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It is the policy of the Board of Management that:

· an adequate level of staffing be maintained to enable the efficient functioning of the College;

· sufficient lecturing and support staff who are appropriately qualified and experienced will be employed to support the delivery a quality curriculum;

· the level of staffing will be subject to continuous review to ensure that it reflects both the changing requirements of the College, and financial restraints.

In relation to recruitment and selection, the College will seek to attract and appoint the most suitable candidate to each post, taking into account the College’s policy on equality of opportunity.

The College will act fairly and consistently in its dealings with all staff if a retrenchment, transfer of work or re-organisation becomes necessary and causes a possible reduction in staffing requirements.  

In relation to internal and external staff secondments, the College will ensure that:

· requests are dealt with fairly and consistently;

· secondments are approved by the appropriate person;

· secondments are managed financially in an appropriate manner

· secondments are supported as staff development opportunities where practical.

In relation to staff regrading requests, the College will ensure that these are handled fairly and consistently.

All decisions will be based on the staffing needs of the College and on the College’s ability to continue to deliver an effective service to students.
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