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	POLICY AREA:
	HUMAN RESOURCE MANAGEMENT


	POLICY TITLE:
	STAFF MANAGEMENT


It is the policy of the Board of Management that:

· Staff grievances are settled as near to the point of origin as possible and that disputes are settled fairly and speedily;

· Where discipline is necessary for the conduct of the College’s affairs and for the safety and wellbeing of all employees, it is actioned fairly and equitably;

· Absences are managed in a supportive manner. Absences will be reported, recorded, monitored and analysed in accordance with issued procedures.

· A fair and equitable balance between work and personal life is supported for all staff. A range of entitlements to cover all aspects of staff leave will be made available 

This policy will apply to all employees of Cardonald College.
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