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It is the role of the Board of Management to create broad policy statements under which management make decisions.  Any exception to Board policy must be approved by a majority of the Board.





College procedures will be developed by senior management to support the implementation of Board policy.  Management reserves the right to alter procedures at any time in order to ensure Board policies are being effectively supported.





Procedures act as an advisory reference source and do not create enforced contractual rights on any members of staff.





Exceptions to procedures may be made only by the Principal or Depute Principal.  Such changes must be advised to, and recorded by, the Quality Development Unit.





It is accepted that policies and procedures cannot cover all circumstances of Board or employee action.  It is also accepted that, other than where there is a specific prohibition of an activity in law, policy or contract, management have the authority to act.
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