CARDONALD COLLEGE

BOARD OF MANAGEMENT

Procedure for Appointing New Board Members

1
The Board will appoint, biannually, a Search and Nomination Committee.

2
Membership of the Committee will be:

· Principal

· Four other Board members not due for re-election

· Two non-Board members (at discretion of Committee)

3
This Committee will be charged with timeously bringing before the Board, a list of possible members on which to vote.

4
The Committee will ensure that all proposed members fulfil statutory requirements.

5
The Committee will also identify areas of expertise in which the Board requires strengthening and endeavour to ensure that these areas are represented in the list presented to the Board.

6
In creating the list, the Committee will use procedures which, in its judgement, maximise opportunities for nomination.  This will include consideration of advertising, consultation and self nomination

7
When approaching possible nominees, the Committee will provide sufficient information for these persons to make an informed decision.  This information will include

· Board duties and responsibilities

· The meeting schedule and recent agenda

· A broad person specification

8
The list of nominees to the Board should normally exceed the numbers of places available.

9
All duly elected nominees will be provided with appropriate induction prior to Board membership.

10
The Board will also use the above procedure to fill appropriate casual vacancies.

