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TITLE:
REGRADING - LECTURING STAFF

PURPOSE/SCOPE:
To ensure that lecturing staff gradings are maintained in relation to post.

RESPONSIBILITY:
For initiating regrading of a post, posts, or a restructure, lie with Strategic Management Group.


For arranging consultation meetings lies with the Assistant Principal – Human Resources and Quality Development


For presenting proposals for regradings or restructures lies with the Assistant Principal - Human Resources and Quality Development


For informing Union Convenor of SMG’s decision lies with the Assistant Principal – Human Resources and Quality Development


For considering challenges from the unions lies with an ad hoc sub-committee of the Board of Management.
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Personnel Department
1.0
GENERAL

1.1
Negotiations for salaries and conditions of service for lecturing staff of Cardonald College take place between management and staff via the Joint Consultation and Negotiation Committee and the committee’s sub-groups.

1.2
On occasion, however, the Strategic Management Group (SMG) may wish to initiate changes in job remit, which will necessitate action outwith this normal mechanism.  These changes may be suggested in order to address immediate issues and will possibly lead to an adjustment in the grading and/or salary level of a particular post or a group of posts within a Faculty or unit.

1.3
This procedure, therefore, is concerned mainly with the regrading of a post, or posts, where the SMG consider that there will be, or has been, a significant change in the job content and that these new and/or additional duties are essential to the needs of the College.  However, the procedure may also apply in situations where a restructure involves a change in remit or changes in remit, but not the grade of post.

1.4
In order for appropriate consultation to be achieved, the Assistant Principal – Human Resources and Quality Development, acting on behalf of the SMG, will hold meaningful discussions with either all lecturing staff union representatives, or with a short life working group of the JCNC.  Meetings with unions will be held in advance of any changes being implemented or discussions being held with an individual or group. 

1.5
The consultation period will span a previously agreed period of time, during which the SMG will seriously consider the responses of union representatives.  However, as with any consultation process, the management will ultimately have to make final decisions but it is anticipated that the unions’ perspective will be incorporated as far as practicable.

1.6
The procedure relates to all lecturing staff, up to and including Faculty Heads and Development Manager level and includes a commitment from the SMG that no restructure or regrading will be implemented without prior consultation with unions.

2.0
PROCEDURE

2.1 The Assistant Principal – Human Resources and Quality Development will contact the Union Convenor to arrange an initial meeting.

2.2 At this initial meeting, Assistant Principal – Human Resources and Quality Development will present the proposal for restructure and / or change(s) to the job remit.  The reasons for the proposal will be fully stated, together with an indication of the anticipated financial implications as far as they can be assessed at that stage.  Original job descriptions and revised job descriptions will also be available.  An appropriate timescale for the consultation period will be discussed and agreed.

2.3 Unions will consider proposals and respond, in writing, to the AP – Human Resources and Quality Development.  This response may, or may not, be made after branch discussion.

2.4 Assistant Principal – Human Resources and Quality Development will forward response to SMG for consideration.

2.5 Meetings will follow as necessary to allow for proper consultation process to be fulfilled.

2.6 Assistant Principal – Human Resources and Quality Development will inform Union Convenor of SMG’s decision at the end of the consultation period.

2.7 Failure to Agree


Should the unions wish to challenge the decision taken by management at the end of the consultation process, the issue will be considered by an ad hoc sub-committee of the Board of Management.  The membership of the committee will exclude anyone who has had a prior involvement in the matter.

2.8
Thereafter, relevant staff will be informed and changes implemented.

3.0
REVIEW OF PROCEDURES
3.1
This document will be subject to review within three years from the date of approval.
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