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A STATEMENT OF GENERAL POLICY WITH RESPECT TO HEALTH AND SAFETY AT WORK PREPARED IN COMPLIANCE WITH SECTION 2 (3) OF THE HEALTH AND SAFETY AT WORK ETC ATC 1974

1.
SCOPE

The Board of Management of Cardonald College has a primary objective to provide a safe environment for all those affected by the undertaking - employees, students, permanent and temporary staff, contractors, tenants, visitors, neighbours and members of the general public.

2.
POLICY OF THE BOARD

Safety is an integral function of college management and each manager is responsible for safety performance in his/her sphere of operation.  The active co-operation and understanding of all staff and students is vital element of the College’s safety effort.


The Board of Management of Cardonald College requires its managers to:

· comply with the spirit as well as the letter of current health and safety legislation, approved codes of practice and authoritative guidance literature.

· recognise that safety is a key area of management demanding the control and application of modern management techniques.

· seek the active support and co-operation of all employees and students in the pursuit and maintenance of standards that are exemplary to the education sector.

3.
KEY AREAS FOR SUCCESS

Safety is a major consideration in all aspects of Cardonald College activities including planning, design, purchase, operations, maintenance and curriculum.


Accidents are preventable and their occurrence demands immediate investigation and timely remedial action.


Key areas for successful management of health and safety are as follows:

· buildings, systems and equipment designed, maintained, operated and monitored to high standards of safety;

· information, instruction, training and supervision for all employees and students in order to ensure that standards of personal performance with regard to health and safety are achieved;

· regularly reviewed, maintained and monitored safety programme which incorporates appropriate targets to stimulate high standards of health and safety within the College;

· encouragement for full and effective joint consultation on health and safety matters with employees and others where appropriate;

· a network of specialist meetings for the consideration and formulation of standards with regard to health and safety in areas of the College’s activities;

· adequate funds which are commensurate with the high standards of health and safety demanded by the Board of Management.

4.
ORGANISATION AND ARRANGEMENTS FOR SAFETY

The Principal is responsible for implementing the College Safety Policy in all activities.  The Strategic Management Group, Faculty Heads and the Estates and Facilities Manager are responsible to the Principal for the day-to-day implementation of the Policy.  In order to demonstrate compliance senior managers are required to publish and maintain detailed organisation and arrangement documents, which will ensure the success of the Health and Safety Policy.  Full details of the arrangements for complying with the College Safety Policy are contained in the various College Safety Procedures. Advice on health and safety and the implementation of the Policy is available from the Health and Safety Adviser.

5.
SAFETY ACTION PLANS
Each of the previously named senior managers is responsible to the Principal for ensuring that all areas and activities for which he/she is responsible have Safety Action Plans, which they have approved, setting out specific tasks and objectives for the current academic year and for monitoring the success or otherwise of these plans.

6.
MONITORING SAFETY PERFORMANCE

The Principal carries primary executive responsibility for health and safety management.


The Board of Management will regularly review the safety performance of the College. 
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