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	BOARD  OF MANAGEMENT -  GOVERNANCE POLICY
	

	
	The Board defines the following as being items on which it must be informed:
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	a
	Staff Profile
	Staffing statistics (numbers, turnover, ratios of full-time staff to part-time staff).
	Annually

	
	
	
	
	

	
	
	
	Age, gender, ethnic origin, disability, Absence Report
	Annually

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	b
	Recruitment and Selection
	Staff changes (appointments/resignations or middle management and above)
	Annually

	
	
	
	
	

	
	
	
	
	

	
	c
	Restructuring/Regradings
	Significant changes (senior management changes and major restructuring)
	Prior to implementation

	
	
	
	
	

	
	
	
	
	

	
	d
	Training and Development
	Statistics of academic/support staff training.  Review and Evaluation of Career Review and Development Programme.
	Annually

	
	
	
	
	

	
	
	
	
	

	
	e
	Industrial Relations and other aspects of HR Management
	
	Annually
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