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MISSION STATEMENT
Mission
Cardonald College helps you to achieve your potential through a valuable and enjoyable learning experience.

Ends
Cardonald College will, within its powers and available resources,

1. Provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

2. Provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

3. Promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

To support the achievement of these Ends, the College will further develop its capacity as an effective, responsible and sustainable organisation.
INTRODUCTION
The Operational Development Plan provides the framework for the College’s decisions about priorities and resources for the year.  It is based on the Aims and Objectives set out in the Strategic Development Plan, and translates these into specific actions that will be taken College-wide.  This action plan is prepared at the same time as the budget is set, so that resource allocation and priority actions are closely linked.  The action plan, which is the key part of this document, is set out in section 3.3.

The faculties and support units also have their own development plans, which in turn include actions to support relevant College-level objectives.  These, together with thematic action plans on issues such as ICT, equalities, student retention and sustainable development, help to ensure that staff in all areas of the College are working towards shared goals.

The actions identified in this plan, and in the faculty and unit plans that support it, take account both of the strategic priorities agreed by the Board, and of the self-evaluation process undertaken during the year.  All teams, including senior management, evaluate their performance and the services they provide and decide how they can improve.  This feeds in to the planning process, so that there is a coherent set of priorities in place to enable the College to move forward in the year ahead.

Each action in the Operational Development Plan is allocated to a member of the Strategic Management Group (SMG), who will be responsible for co-ordinating the work involved and for reporting progress.  A target date is also set for the completion of each action.  SMG monitors progress each month (from October onwards) and a summary progress report is published on the staff intranet.

The context and rationale for the priorities set out in this plan are explained fully in the Strategic Development Plan 2007 – 2010, while an overview of expected developments in 2007 – 2008 is provided in section 3.1 of this document.  The College’s response to the many changes in its operating environment is underpinned by the vision and values defined in ‘the Cardonald Experience’, set out below:

	The Cardonald Experience

The College’s ambition is that all those who work with Cardonald – learners, staff and partners – should find the experience enjoyable, inspiring and empowering.  

The long-term vision is of a College where

· Learners gain confidence and develop a vision for themselves

· Learners are motivated to become more independent in their learning

· The learning experience enhances employability

· Learner success and progression of all kinds is promoted, valued and celebrated

· Staff feel valued, are motivated to reflect on what they do and seek constantly to learn and improve

· Values of openness and transparency are apparent in all aspects of governance and management

· Equality and inclusion are embedded in the Cardonald experience.

Cardonald would wish to be seen by students as their lifelong learning partner, by staff as their employer of choice and by the College’s communities as a key asset.



SECTION 1 – GENERAL REVIEW OF THE 2006/2007 SESSION
1.1
Enrolment and SUMs Targets
Cardonald College continues to perform well in terms of recruitment against Scottish Funding Council (SFC) targets.  In 2005/06 the College succeeded in meeting the target level of students’ activity of 69,322 Weighted Student Units of Measurement (WSUMs) and indeed exceeded this by 1.4%.  This was despite a change in the method of measuring student activity that in effect required a 4% efficiency gain in that year.

The total volume of activity delivered by the College has dropped in each of the past two years, with a fall in WSUMs between 2003/04 and 2005/06 of 3.7%.   In the college sector in Scotland as a whole the fall has been even greater, amounting to 4.8% over the same two-year period.  This generally reflects the efforts of colleges to target their resources as effectively as possible and to avoid spreading resources too thinly or risking their financial security by over-recruiting.  Cardonald College continues to plan to deliver activity as close as possible to the SFC target, while acknowledging that there is substantial unmet demand.

The number of enrolments has also fallen over the two years, as the following table shows:

	Enrolments 2003 - 2006
	Scotland
	Cardonald College

	Category
	Percentage change
	2005 – 06 numbers
	Percentage change
	2005 – 06 numbers

	HE full time
	-5%
	25,705
	-10%
	826

	HE part time
	-12%
	25,255
	-3%
	471

	FE full time
	-6%
	45,395
	7%
	1,388

	FE part time
	-4%
	350,264
	-7%
	8,485

	Total
	-4%
	446,619
	-5%
	11,170


The enrolment figure includes individuals who enrol for more than one course.  The total headcount of individuals studying with the College in 2005/06 was 9,650 compared with 9,816 the previous year and 10,429 in 2003/04 – an even steeper drop of 7.5% over the two years.  This has had a negative impact on funding and is disappointing in view of the positive efforts made by the College to halt the decline.  On the positive side, the average study time for each learner who joins the College has increased.

The 2005/06 Operational Plan included an objective intended to ensure that the proportion of learners from areas suffering from multiple deprivation was at least maintained.  The figures for 2005/06 indicate that this was achieved, as the percentage of enrolments from the 20% most deprived data zones (according to the Scottish Index of Multiple Deprivation – SIMD) increased to 39% from 38% the previous year.  However, the total number included a slight fall in the number of full-time students from these areas, and an increase in the number of part-timers.  The percentage of total learning activity undertaken by students from deprived data zones therefore fell a little.  Early indications are that the percentages in 2006/07 will be very similar to those in 2005/06.

Overall, then, the College’s enrolment and activity trends reflect its continuing success in attracting students and achieving external targets, but indicate that efforts to maintain headcount and increase participation from the most disadvantaged areas have not been as successful as had been hoped.  The short-term challenge of meeting financial health targets, which makes it desirable to run efficient programmes with high class numbers, has to some extent worked against the longer-term aspiration to extend participation from local communities and attract the learners who are hardest to reach.

1.2
Range and Accessibility of Provision

1.2.1
Curriculum delivery for wider access

The College continues to ensure its activity supports the promotion of wider access.  The following table provides examples of the types of activity undertaken with selected target groups.

	Target Groups of Learners
	Associated Curriculum Development

	
	

	Young people not in employment, education or training (NEET).
	A significant range of ESF supported prevocational programmes have been developed and delivered in partnership with Local Development Companies and other Glasgow Colleges.  The vocational areas covered include construction, care, retail and office administration.  The College has represented the FE sector in Glasgow both on the Glasgow NEET Strategy Employability Sub Group and the Educational Sub Group.

	Residents of SIMD areas who have not participated in post school learning.
	A series of `Taster’ opportunities continues to be offered in the Govan, Pollok and Penilee SIMD areas.  The College also provides an extensive community outreach programme designed to encourage people back into learning.

	Those with literacy and numeracy needs.
	There has been significant partnership work with the Local Development Companies and Community Learning Services to provide ALN support for local residents, some of whom are amongst the furthest away from the labour market.  This work is funded through the Glasgow ALN monies.

	Disengaged/disaffected young people.
	Following on from our successful involvement in the Glasgow City Council Springboard Project we have now delivered online material to groups of young people for Rathbone.  Feedback from this work was positive and work is ongoing with a further group.

	Worklessness agenda
	The College has continued to be active in all local Equal Access to Employment and Welfare to Work initiatives.  These groups are now being brought together under the local Community Planning Partnership (CPP) Working Theme activity, led by Glasgow South West Regeneration Agency.  The college has been asked to lead on the Learning Theme for the local CPP and will ensure activity in this area supports the worklessness agenda.


1.2.2
Skills Development for Economic Growth

The College has, this year, created a Skills Group whose role it is to determine from available labour market intelligence the key economic growth areas at local, regional and national level where skills development is required.  Through this work the College has identified where it has existing expertise in terms of the known economic growth areas and where there are potential growth areas for the college.  We have existing skills which match economic growth needs in the areas of construction, creative industries, health care, textiles and retail.  Potential growth areas are financial services and renewable energy.  Work has begun to ensure the College is delivering provision to meet the skills needs in these areas by developing our links with the relevant Sector Skill Councils and major employers.  Close links already exist with Skillfast (textiles), Skillset (creative industries and construction skills) and we would hope to replicate them in other areas.  Ongoing dialogue also takes place with Scottish Enterprise and the Local Regeneration Agency to ensure we are providing relevant skills training.

1.2.3    Schools/College Partnership

In the last year the college increased the level of schools provision delivered by 34%.  This increase was mainly in the volume of Skills for Work courses delivered for Glasgow City Council’s Training and Vocational Unit (TVU) and the East Renfrewshire Council Education Department.  The range of courses provided covered the areas of construction, care and financial services.  In addition there was increased demand for us to provide customised programmes for schools which had young people they considered at risk of becoming NEET.  Two such programmes were run in2006/07 and our experiences from these will be used to develop improved provision in this area in2007/08.  The level of joint preparation and ongoing dialogue between the College and the school during the delivery of these programmes needs to be exceptionally high if a programme is to be successful.  Both the College and relevant schools have learned a great deal in our first year of these types of programmes.  The College has offered a successful ‘Open Door’ programme for S5 and S6 pupils for many years; however, the level of interest in this has also increased as a greater awareness by schools of what the College can offer has become evident. 

1.2.4
Commercial and International Work

In 2006/07 the College developed a new Commercial Strategy which set out clear turnover and surplus targets for the 2007/09 period.  The Strategy also outlined the approach the College would take to achieving growth, namely through a measured change in the commercial work carried out rather than any radical actions.  Greater time has been taken over the last year to monitor actual commercial activity against planned programmes.  While improvements are being made in estimating the likely level of business taking place there is still a high degree of uncertainty when settling specific targets against some contracts for the year ahead.  There is a need for the College to endeavour to secure more regular contracts from larger employers or agencies.  One of the key impacts on 2007/08 commercial activity will be the loss of Scottish Enterprise funding for Modern Apprenticeships in care.  Work is ongoing to replace this work with alternative commercial contracts.

In terms of international activity the College continues to adopt a policy of targeting our areas of expertise – water and gas, textiles, construction and training – towards the Middle East and Turkey.  We have taken part in a series of Trade Missions (our second run of SCDI supported visits) and have begun to undertake our own independent trade visits.  A measure of the quality of the work undertaken and the value in which it is held by overseas employers was seen in the invitation from UGETM (IGDAS) to present a paper as part of their contribution to an   International Gas Symposium held in Istanbul. 

The next step in international activity is to consolidate our links with overseas contacts, endeavour to make more strategic links with relevant institutions and work with them as partners to develop and deliver overseas.

1.2.5
Equality and Inclusion

The College has consistently shown a high level of commitment to equality, inclusion and diversity and continues to work towards embedding equality in all aspects of college activity.  The Equality and Inclusion Manager provides ongoing support to all levels of lecturing and support staffing in understanding and implementing their duties in relation to the equalities legislation.  In the last year the College has formed an Equalities Group made up of key college mangers.  This Group have a role in driving forward the College Equality and Inclusion Strategy and ensuring the actions within both the College’s Disability Equality Scheme and its Race Relations Policy Statement are acted upon.  To support the Equalities Group there exist 3 Equality Forums (Disability and Age; Race, Religion, Belief; Gender and Sexual Orientation) made up of student and staff representatives and external stakeholders where appropriate. Senior management continue to take responsibility for embedding inclusiveness practices within their own areas.

In relation to provision for asylum seekers, the College continued to provide support and learning opportunities in the last session for approximately 81 asylum seekers.  Additional staffing resources have been put in place using part of the ‘Beattie’ funding allocation to ensure these students are given appropriate levels of support.

The College has traditionally provided a significant level of provision for supported learning students (currently 17% of raw sum activity) delivered in college and outreach centres.  As indicated in section 1.2.1 there is also an increasing range of work being undertaken to support the transition of young people who have become disaffected with school into college programmes and to support schools in reducing the number of potential pupils at risk of becoming NEET.

The College has used its ‘Beattie’ allocation to support such activities as the work of the Equality and Inclusion Manager, support for asylum seekers and the provision of a digitisation service to ensure materials are available in an accessible format.

1.2.6
Participation Trends

The College monitors its recruitment by mode of attendance, level, age, gender, ethnic group, disability and social inclusion category.  The intention is that over the next 5 years:

· There is an increased proportion of part-time learners leading to an increase in overall headcount.

· The current proportion of advanced level activity is maintained.

· There is a conscious effort by the college to attract more females to traditionally male vocational areas and vice versa.

· While levels of both ethnic and disabled representation on college provision are high, further effort will be made to ensure a more even distribution across all subject areas.

· At a minimum the college maintains its current level of SIMD enrolments while actively seeking to increase the level following a recent period of decline.

It would appear that following a drop in the percentage of full time enrolments in 2005/06, partially due to the re-categorisation of some full time provision, there has been a slight rise  in 2006/07 but still below  2004/05 levels. Advanced level enrolments have risen from 05/06 figures.  The proportion of enrolments by learners under 19 looks set to rise by approximately 13%.  This is, in the main a reflection of the growing volume of school/college activity being undertaken.  This is the second year such a trend has been evident.

The majority of the enrolled students continues to be female.  Preliminary data for 2006/07, shown below, suggests however that the gap is narrowing.  It is hoped that the continued expansion of the College’s capacity for construction trades, within the new Skills Centre, will assist in continuing to redress the balance in future years.

The data for 2005/06 and the preliminary figures for 2006/07 suggest a similar level of recruitment by the College in the overall level of recruitment from 20% most deprived data zones (SIMD).  Representation on advanced programmes continues to be less than on non-advanced and the College will continue to work positively to promote progression to more advanced provision for all categories of learning.

The following table gives a breakdown of enrolments for 2005/06 showing the proportion of students from the defined 20% most deprived areas, in various categories.

Estimated figures for 2006/07 are also included for comparative purposes but these will not be firmed up until later in the year.

	
	2005-2006
	2006-2007

	  Enrolments
	College total
	‘Deprived’ postcodes
	‘Deprived’ as % of total
	College total
	‘Deprived’ postcodes
	‘Deprived’ as % of total

	Full-time
	2214
	922
	42%
	2312
	899
	39%

	Part-time
	8953
	3419
	38%
	9259
	3578
	39%

	Total
	11167
	4341
	39%
	11571
	4477
	39%

	
	
	
	
	
	
	

	Advanced
	1294
	417
	32%
	1483
	483
	33%

	Non-advanced
	9873
	3916
	40%
	10088
	3994
	40%

	Male
	3844
	1463
	38%
	4193
	1612
	38%

	Female
	7323
	2870
	39%
	7378
	2865
	39%

	Under 19
	2839
	1100
	39%
	3214
	1308
	41%

	

	Note: 
These tables use the Scottish Index of Multiple Deprivation (SIMD) to determine 'deprived' postcodes. The above data are based upon the 20% most deprived post code areas


This table gives an analysis of the ethnic origins of those students for whom this information is known, for the three years to 2006-07.  The table confirms that while there a small drop in the current year Cardonald continues to be successful in recruiting learners from ethnic minorities in a significantly higher proportion than the local population would suggest.

	 
	2003-2004
	2004-2005
	2005-2006

	Enrolments
	Total
	FT
	Female
	Total
	FT
	Female
	Total
	FT
	Female

	Bangladeshi
	22
	1
	13
	33
	0
	19
	13
	0
	8

	Black African
	212
	25
	157
	214
	29
	156
	180
	21
	139

	Black Caribbean
	5
	2
	2
	6
	1
	2
	10
	0
	5

	Black other
	22
	19
	19
	22
	3
	17
	15
	5
	10

	Chinese
	133
	22
	93
	95
	18
	71
	66
	13
	51

	Indian
	105
	16
	74
	97
	19
	76
	70
	20
	54

	Pakistani
	500
	92
	379
	556
	109
	394
	423
	96
	324

	Other
	308
	29
	199
	243
	18
	161
	258
	24
	146

	Minority total
	1307
	189
	936
	1266
	197
	896
	1035
	179
	737

	Refused
	7
	2
	2
	159
	14
	109
	59
	5
	42

	White
	10250
	2367
	6674
	10553
	2343
	6882
	9690
	2041
	6301

	Not known
	1263
	31
	947
	204
	3
	155
	393
	5
	245

	Grand total
	12827
	2589
	8559
	12182
	2557
	7982
	11177
	2230
	7326

	Minority total as % of total known
	10.19%
	7.3%
	10.94%
	10.39%
	7.7%
	11.23%
	9.65%
	8.06%
	10.47%


1.3
Quality Enhancement and Improvement
1.3.1 
Quality Enhancement and Improvement

Our own college Self Evaluation process is at the heart of our improvements, and this has progressed in this year. We separated out our work looking at Performance Indicators (PIs), which allowed for a greater concentration on this area. There has been an even fuller engagement in the Support Units in the use of self evaluation, including review meetings with SMG. Actions coming from self evaluation are increasingly helping to form our development plans.
Questionnaires and focus groups have helped to keep us informed, and in a difficult year for the potential distractions of Campus development, we have maintained a high level of student satisfaction. Focus groups in areas such as Disability and Race helped give qualitative feedback which extended our large scale feedback through questionnaires. Our work with the Student Representative Council was not as fruitful as we had hoped, and next year we would intend to go further to get even better qualitative feedback. However, the extensive student questionnaires and information through Programme Fora and Class Representatives did provide extensive feedback
The Higher National Development Programme has progressed significantly this year, which should help quality by ensuring a modernised qualification that is likely to be more ‘fit for purpose’. 

This year has also been a positive year for enhancements. The development of a Learning and Teaching Strategy, a revised Retention Strategy, and the work on a Staff Placement Scheme have all helped focus staff on new activity.  In addition, work has been concluded on eight separate projects related to employability as part of the “Focus on Learning 2” project. The Focus on Learning project has helped inform our approach to employability, and helped feed good practice ideas into our Learning and Teaching Strategy. In addition, we have further developed the support for using IT through our work on BlendEd. It is notable that the work being done by the College supports the themes of employability, quality enhancement and developing use of ICT, which are consistent with the SFC development themes.

The Academic Quality and Standards Committee (AQSC) have been active in seeking examples of good or innovative practice through reviewing internal reports and external HMIE reports.  This has been supported by visits to other colleges or places of work and promoted a more outward looking approach to development. 
1.3.2 Performance Indicators 

Appendix 1 provides data showing the College Performance Indicators for 2005/6 with a comparison.

 

The PI feedback shows a generally mixed picture, although the PI’s are broadly stable. 

Early Student Retention – This continues to be a challenge for the College, where we do not yet meet the national average levels in our programmes overall. We have had three years of improvement where we have met or exceeded our 1% improvement targets, but there are still a number of steps we can take to help improve this. Early Retention in full-time HE is good, and our work should concentrate on the other programmes.

Student Retention – This is more of a mixed picture, where results are generally disappointing in terms of our own improvement. HE has improved from last year, but is lower than the previous year. FE full-time is down on last year, but long term is a positive trend and compares well with the national average. 

Student Programme Outcomes - Our success rate at FE shows marginal decline, and may be lower than the national figure. However, the indicator at HE level is very strong, the same as the previous year, and 9% above the last known national figure. 

The SARU (Unit pass rate) has been positive, with an increased the pass rate year on year. The college is broadly at the national average for FE programmes, and above the national average for HE programmes

Overall, the PI information is broadly stable, with most indicators showing improvement over time. The areas where we vary most from national figures are early retention and full year retention of part-time students. The actions in our retention strategy should help improve this, although our effort does tend to concentrate on full-time students. We fare particularly well in student outcomes and in SARUs in HE, which is what we would hope given the high level of specialist HN provision that we have. The recent PI analysis tool has allowed some review of how we compare with local colleges, which does provide a very positive comparison for Cardonald. Some of the difficulties that we face reflect the problems within the local and wider Glasgow challenges in education.  However, we do need to continue look at changes in practice to improve retention particularly.
1.3.3

Improvement Processes

In the current year, the most obvious sign of improvement activity has been the significant work on the Campus Development. The new building housing the Skills Centre and the Children’s Centre were in place at the start of the year, and major refurbishment has taken place in various parts of the older building. This is significant as prior to the Campus development many of our staff and student feedback issues in terms of user satisfaction related to the building, the poor state of some areas, or the temperature. 

The main processes that ensure improvement longer term are our self evaluation activities. All academic areas follow the HMIE/SFC framework, and have presented reports to SMG at the end of the session indicating the priorities for improvement in the coming year. In addition, Support Services use a college wide questionnaire and a self evaluation process to review and enhance performance in each area. This year, the Support Units also presented findings to SMG. This feeds a self evaluation led, in this year, primarily by the Strategic Management Group. This review of activity use the 'B Elements' of the HMIE/SFC framework, and our report is on the college intranet. It highlighted a number of priorities for action through the year. 

The College has also been active in linking externally to help inform improvement, being engaged in benchmarking activities and a number of national projects. 

1.4
Progress Against 2006/07 Objectives and Targets
A summary of the progress made in achieving the College’s 2006/2007 development objectives is given in Appendix 2.  Most of the actions identified to support the objectives were fully completed in the course of the year and the impact of these actions has been evaluated as part of the process for setting new objectives for 2007/2008.  Given the demands on the College, in particular the Campus Development Project, it is impressive to see the range of new developments and improvements that have been put in place over the year.

Where actions are noted as ‘partially achieved’, the activity will continue into 2007/2008 until it is completed.

In a few cases, actions were not completed, either because of changes in external circumstances or because of staffing issues and pressure of other internal priorities.  Points such as the updating of the staff induction process, the creation of devolved access to the finance system, and the planning of implementation of document management, fell into the latter category.  These will be given high priority in 2007/2008.

SECTION 2 – FUNDING ISSUES FOR 2007/2008
2.1
Funding Priorities
The College continues to meet its overall priority of financial security both in its current financial position and in its financial planning. The College’s three year financial projections have been prepared with an overall target of achieving a planned surplus each year, and the Operational Plan Actions have been prepared taking account of potential resource implications as identified in appendix 3.3, which have then been picked up in the financial plan and budget setting process. 

There are several issues in funding terms which make the overall resource position of the College an ongoing challenge. Firstly there is the new challenge for 2007/08 and subsequent years of maintaining a healthy financial position while the debt associated with the Campus Project is serviced. Secondly there are ongoing pressures as a result of increased pension costs in 2007/08 and beyond, for both the teachers’ pension scheme and the support staff pension scheme. Thirdly there is the impact of effective reductions in SFC funding as a result of changes in the level of Social Inclusion funding available to the College, and changes in a number of external funding sources as described below. There are resource challenges in addressing some of the new and expanding areas of the College provision including Schools/College provision, NEET provision and commercial and international development. And finally there is also the variable position on energy costs which is difficult to plan for and which will impacted by a new contract for the College from April 2008.

The key funding priority is therefore to deliver the objectives set out in this plan while securing the long-term sustainability of the College.  All of the issues listed above make the resource planning for the College a challenge however the attached plan achieves the operational plan objectives within the available resource envelope. 

Sustainability means not only financial viability, but the capacity to adapt, develop and improve.  Expanding the income base through increased commercial and international activity will be an essential element of the financial strategy, since this additional income can provide the extra flexibility required to invest in future development.  The College will also continue to seek external funding for innovative development projects relevant to its objectives.

The control of costs and the achievement of value for money will continue to be given high priority and the College is actively engaged in a range of benchmarking activity in support of this.

2.2
Recurrent Funding
The College has accepted the SFC offer of grant for 2007/08. The main SFC funding grant for next year has been uplifted by inflation plus growth of 1.2% which is to be prioritised against school/college provision needs. This growth increases the College WSUMs target to 73,451 WSUMs. 

However there has been a reduction in other areas of the overall SFC grant to the College and particularly in the Social Inclusion funding for the College. This reduction does remove some flexibility in the budget planning and the College will need to consider whether this is an area that can be influenced in future years by College portfolio planning actions or whether this change is an inevitable outcome of changes in the College population.

Also, if the main elements of one-off funding available 2006-2007 are taken into account (Non-recurrent grant at £139k and additional one-off grant of £287k), together with the below-inflation increase in the ‘Beattie’ funding for inclusiveness and the achievement element of SFC funding, the cash increase in grant-in-aid amounts is lower than inflation.  This means that accommodating inflation as well as growth will be challenging.

The College also has to take into account cost pressures that are higher than general inflation, including energy costs and contributions to both staff pension schemes.

It will therefore be essential to continue to seek continued efficiency when planning resource allocation, in particular the deployment of staffing.  The College has achieved efficiencies in its teaching staff planning over the last two years and has accommodated growth within an agreed a limit on the increase in teaching staff both in 2006 – 2007 and now for 2007-08. All costs will be kept under review and closely monitored, and plans to maximise income will continue through reviews of fees and charges, expansion of commercial work, and applications for project funding from a variety of sources.

2.3
Capital Formula Funding and College Funded Capital

As a result of the Spending Review 2004 outcome, the capital formula funding for the sector has increased from £65.9M in 2005/06 to £87.9M in 2006/07 and 2007/08. The funding council has amended its allocation practices for these funds and is now allocating all of the funds on an upfront basis to assist colleges in their forward planning particularly as some capital projects have a long lead time.  Cardonald College’s share of this capital formula funding allocation is £767k in 2007/08. 

The College will use these funds towards the campus redevelopment project, the IT network infrastructure upgrade, and the ongoing estates minor works. The capital formula funding being used for the campus project will fund some previously identified high priority items which had at earlier stages in the planning had to be excluded due to budget constraints ( mainly some floor coverings and some doors), and will be used towards the remainder of the project as far as possible to reduce the loan requirement.

The College’s own funded capital for 2007/08 is planned to be around £260k which is lower than the level of funding in previous years due to the need to incorporate additional depreciation from the campus project and also partly due to the impact of replacement or upgrade of items within the campus project already. A process of bidding for these funds was undertaken and following prioritisation by the Strategic Management Group the college own capital funded plan was agreed which will be spent during the year. The main areas of planned capital expenditure for the College’s own funded capital are the ongoing College ICT replacement policy, other computer equipment and software across the College mainly to enhance the learning experience or to increase availability of the network, plus new equipment in specific areas where agreed need has been identified. 
2.4
Campus Re-development Project Funding
The available funding package for the Campus Development Project amounts to a little over £23.2 million, including funding from SFC, ERDF, New Opportunities Fund, Scottish Enterprise and the Robertson Trust.  The new build project commenced in July 2005 and substantial expenditure will continue to be incurred until the last few months of 2007 through the conclusion of the tower block element of the project, with the new build element having been completed by the end of summer 2006. Management processes are ongoing to ensure that project expenditure is closely controlled and monitored. 

The College will continue its fundraising efforts throughout the duration of the project. The College successfully launched a sponsorship campaign for the project in the early summer of 2006 and the College will continue to pursue any remaining opportunities for additional sponsorship to support the project.

After the inclusion of all the known external funds for the project and funds from the College in respect of carried forward grants which have been ring-fenced for the project, there remains a requirement for the College to enter into additional borrowings. Based on current plans the maximum additional anticipated loan is £1.63Million (which is in addition to the current loan in respect of the Business Centre which stands at £325k at end June 2007). The Board approved additional borrowings of up to £2Million for a period of up to 25 years at its March 2007 meeting and it is anticipated that this will start to be drawn down from around September 2007. The College will continue to try to minimise the new required loan through close budget monitoring in the project, plus cash flow planning particularly with regard to any potential Vat cash flow benefits which may be able to be gained through the use of the Lennartz principle which the College will pursue during the forthcoming months.

2.5
External Funding Sources
The College will continue to bid for development funding to support new initiatives.  The main external sources which are ongoing into 2007/08 are summarised below. 

European Structural Funding – For 2007/08 it is anticipated that European Social Funding (ESF) for the College will reduce by around 19% from £469k to around £379k. This is due to the current European Structural Funds programme ending shortly and discussions are still ongoing regarding the shape of Regional policy after 2007. The College’s plans for future years are being prepared on a significantly reduced level of this funding with a phased reduction which commenced in 2006/07, and with an associated drop in the cost of delivering this activity. The College is developing a strategy to seek alternative sources of income wherever possible to cover the anticipated drop in ESF funding, although this will be difficult as it affects the entire College sector at the same time.

Community Regeneration Funding – The College has been successful in gaining approval for three projects from the new Community Regeneration Fund. These projects are the Pollok Taster Programme, Govan Taster Programme Enhancement and Routes into Digital Media. This funding replaces the previous SIP funding and the College plans to continue to target these funds for future projects.

A few of the previous years’ successful external funded projects ended during 2006/07 (i.e. BlendEd Learning Focus on Learning 2 Project, Vocational Placement Project) and the College will continue to participate in suitable new external funded projects as and when opportunities arise. 

2. 6
Non SFC Income
The College has been successful in growing its Non-SFC income over the last few years and this is planned to continue with a measured change approach having been approved by the Board in February 2007 which will achieve further growth in 2007/08 and 2008/09 with the focus being on increase in surplus (rather than focus on volume).  The College had success in 2006/07 in its ongoing established Non-SFC activity areas e.g. Water, Gas and Microsoft Lead Centre, and there was also growth in several areas including international activity. This momentum will continue to be built upon and should be enhanced for related areas by the new Skills Centre building, plus there is now a stronger involvement of the marketing section to assist in the support and development of this activity overall. Finally detailed monitoring of Non-SFC income and costs on a contract by contract basis has continued to be undertaken during 2006/07 and a new Commercial Monitoring Group has been established to aid cross fertilisation of ideas and sharing of commercial knowledge across the faculties, and to facilitate a shared understanding of the benefits from each key income area which will be used to inform future planning. 

SECTION 3 –
AIMS, OBJECTIVES AND ACTION PLAN
3.1
Overview of the Year Ahead
Cardonald College will continue to move forward in 2007 – 2008 with a focus on the learner and on continuing improvement in the student experience.  Much of the time and energy of staff, and the bulk of the College’s resources, go into this ongoing work of delivery, support and development, which is fundamental to the College’s success.  While some key development themes and actions have been highlighted in this plan, there is a wealth of effective and innovative activity that cannot be fully reflected in the plan’s high-level objectives and actions.

Significant developments that will influence priorities in the year ahead include:

· The completion of the Campus Development Project, which will ensure that by 2008 Cardonald offers a consistently high-quality learning and working environment and will open up further opportunities – but for the first part of the year, will continue to present operational and management challenges;

· Considerable expansion in the range and accessibility of new technologies for both learning and administration, and the associated opportunities for flexible learning, effective communication and efficient administration – together with a requirement for new skills and approaches;

· The continuing increase in the volume of activity offered for school pupils, which will have implications for staff development, support services and the balance of the student population;

· Engagement with new and developing partnerships, with a particular focus on meeting the needs of young people at risk of becoming ‘not in employment, education or training’ (NEET), and of people requiring support to move off benefits and into work;

· Continuing and growing links with employers and employer organisations (including Sector Skills Councils) to ensure that the College’s provision is geared to support the skills needs of the economy;

· The embedding of good practice in all aspects of equality, including demonstrable compliance with new legislation;

· A continuing emphasis on securing the sustainable financial health of the College, including the generation of increasing commercial surpluses and management of the changing funding environment (in particular European and Scottish Enterprise funding);

· The growing recognition of the importance of sustainable development as a priority in the College’s own operations and in the curriculum for students; and

· The need to identify and demonstrate the College’s good practice in all aspects of the student experience, for the purposes of the anticipated HMIe Review.

These themes are reflected in the objectives and actions outlined in section 3.3 and will underpin a wide range of activity across the College.

3.2
Strategic Aims and Objectives
The focus of this Operational Development Plan is on the actions and resources required to deliver the 2007/2008 objectives within the 2007/2010 Strategic Development Plan.  The three-year Strategic Aims and Objectives, as approved by the Board of Management, are attached as Appendix 3.

The action plan which follows in section 3.3 indicates the College-wide actions identified in support of the objectives.  In addition, each Faculty and Support Unit will include in its own Development Plan actions in support of relevant College-wide objectives.  There is therefore a wide range of activity being taken forward at various levels within the College to ensure progress with each objective.

At senior management level, each action in the plan is allocated to a member of the Strategic Management Group (SMG) who is responsible for co-ordinating the necessary action and for reporting regularly on progress.  SMG also regularly reviews the risks associated with the plans for the year and monitors that appropriate mitigating action is in hand.  This process is recorded in a Risk Log, which by its nature is frequently updated.  A snapshot of the Risk Log is attached as Appendix 4, as an illustration.

3.3
Action Plan and Resource Implications
Aim 1:
To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

	Objective
	Actions
	Resources to deliver this action

	1.1  

Skills and workforce development
	1.1.1
	Further develop the College’s response to the emerging skills needs identified through both the economic priority sectors and the national employability strategy.


	· Implement plans to link with and respond to those Sector Skills Councils and key employers in the identified primary sectors for the college.

· Work with the CPP, CHCP and GSWRA to implement the employability strategy at a local level.
	Within existing budgets (faculty).  

Senior management, Faculty and BDU time – no budget implications.


	
	1.1.2
	Further develop our range of customised, professional development courses and services designed to support business growth and meet new demands.


	· Devise and offer a range of customised courses and facilities based on existing strengths and planned developments.  

· Develop a structured marketing campaign to support the commercial services and courses being offered.


	In line with the Commercial Strategy, an increased level of support will be required. This should be achieved through the SFC Knowledge Transfer allocation to all colleges.


	
	1.1.3
	Improve access to and use of labour market information by Sections to ensure programme review processes are as rigorous as possible to ensure relevance to employer needs.


	· Provide training sessions on the type and use of LMI available for all Section Leaders.  

· Ensure that review activity in 2007/08 shows evidence of referencing labour market information when reviewing the relevance of existing programmes to employer needs.


	Within existing budget (staff development, Faculty and Quality).


Aim 1:
To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

	Objective
	Actions
	Resources to deliver this action

	1.2

Social inclusion and local participation


	1.2.1
	Address under participation of identified groups including those from the 20% most deprived areas  
	· Implement plans to maximise participation from former Social Inclusion Partnership areas in the Skills Centre and the Children’s Centre.

· Implement development and marketing activity to address under participation in at least 3 programmes where disadvantaged and/or black and ethnic minority groups and/or one gender are under-represented.

	Within existing budgets (Faculty and Marketing).
Achievable to an extent within existing resources but project funding may also be sought.

	
	1.2.2
	Within the local  Community Planning partnership work with Learning Theme partners to identify gaps and development priorities in the area


	· Devise and implement a joint plan for collaborative activity with Glasgow South West Regeneration Agency in support of the learning priorities of the area.

· Establish an effective partnership with Culture and Sport Glasgow for the delivery of community learning in the area.

· Continue active participation in relevant local community planning structures.
	Implementation of plan may require access to external resources (CRF, Lottery, City Strategy, NEET, European funds).
Resources for delivery to be provided as part of partnership agreement.

Senior management time – no budget implications.


	
	1.2.3
	Further develop the college’s strategy in relation to schools provision including  work in support of the Scottish Executive’s NEET Strategy  


	· Conduct full Self Evaluation of all Skills for Work and Pre - NEET provision, including schools and relevant Local Authority staff.

· Devise and implement NEET provision to support the national and Glasgow City NEET Strategy.

· Ensure staff development available to support staff working with schools and NEET groups.

	Within existing budgets (faculty, School Liaison and Quality).
Resources to be available via SFC NEET allocation and potentially Glasgow City NEET Employability Group Funding.



Aim 1:
To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

	Objective
	Actions
	Resources to deliver this action

	1.2

Social inclusion and local participation


	1.2.4
	Participate appropriately in planning of Barrhead developments
	· Agree proposed Cardonald College element of curriculum delivery at the Barrhead College Centre.

· Establish representation at appropriate levels on the East Renfrewshire College Partnership group and relevant sub-groups.

	Senior management time- no budget implications.

Senior management time- no budget implications.



	
	1.2.5
	Plan and begin to deliver the College’s contributions to the implementation of the Scottish Executive’s new strategies for English for Speakers of Other Languages (ESOL) and Adult Literacy and Numeracy (ALN)
	· Develop and implement plans at a local level to introduce provision in support of the ESOL Strategy.

· Continue to deliver customised ALN Support for targeted groups, in partnership with GSWRA and Culture & Sport Glasgow.


	Resources to be accessed through the SFC allocation to support this strategy.

Delivery will require continued funding from Glasgow ALN monies.

	
	1.2.6
	In conjunction with local partners assess future demand for outreach provision
	· Work with CPP Learning theme partners to identify future demand for outreach provision within the area and develop a plan for college provision beyond 2007/08.
	Senior Management, BDU and L&CDU time – no budget implications in 2007/08.


Aim 2:    To provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

	Objective
	Actions
	Resources to deliver this action

	2.1

Learner support systems

 
	2.1.1
	Evaluate guidance arrangements for part-time flexible and community-based learners and plan enhancements
	· Seek feedback from staff and users on the quality of guidance support.
· Promote the further use of 24/7 and drop in sessions for outreach and part-time provision.

	Will need to prioritise as tasks for current Student Services and Information Centre staff.

	
	2.1.2
	Implement a revised Admissions process to ensure a quicker a more supportive response
	· Implement initial recommendations of admissions group relating to a one week response time and use of standard letters.
· Establish an efficient approach to interviewing to ensure a quick and appropriate interview.
· Establish system for keeping contact with applicants and prospective students.

	Admissions process for Faculty Admin and other staff will require to be a priority. Potentially, additional staff time needed for inputting applications.

	
	2.1.3
	Develop a wider range of extra curricular activities to encourage and a sense of community
	· Support SRC involvement in greater social activities.
· Further promote volunteering amongst the students.
· Promote and extend sports activities for students.

	Possible access to Gym and supervision costs. SRC member time will be needed.

	2.2

Equality
	2.2.1
	Develop working practices to ensure the college meets all relevant equalities legislation  
	· Implement the new College Equalities Structure and ensure it supports the continued development and embedding of positive working practices to meet the equalities legislation. 

· Formally monitor all Equality and Inclusion Plans on a quarterly basis.


	Within existing budgets.


Aim 2:    To provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

	Objective
	Actions
	Resources to deliver this action

	2.3

Moving on from College
	2.3.1
	Develop a stronger programme of information and support to minimise barriers to transition into the College, and progression from the College


	· Encourage wider access by extending links with local schools to have more taster and progression activities. 

· Run ‘advice days’ for prospective students.


	Time/priority of Schools Liaison staff, input from Information Centre staff.

	
	2.3.2
	Participate in the West of Scotland Wider Access Forum strategies for improving access to Higher Education.


	· Widen the range of HN programmes participating in the On Track Project.

· Take part in the Tracking Goals Project.


	Within existing budgets.

	
	2.3.3
	With partners, implement pilot projects to improve progression from informal and community-based learning to programmes leading to qualifications


	· Agree and pilot activity within 3 community based learning programmes to increase progression by participants to qualification based programmes.
	Project based funding would need to be accessed.

	2.4

Employability
	2.4.1
	Working in partnership, develop and deliver appropriate learning provision for people moving from benefits into work, subject to the availability of appropriate funding


	· Develop and implement in partnership with relevant local agencies – CHCP, GSWRA – provision that assists people move from benefits into work. 

· Participate in Glasgow-wide collaborative activity to support the delivery of the City Strategy.

	Source and bid for appropriate project funding to support this provision.

	
	2.4.2
	Embed a College strategy to enhance employability
	· Promote the college strategy to all staff, providing appropriate staff development.

· Encourage work placement, volunteering, and the use of work experience Units to enhance employability.

· Provide additional support materials for ‘soft skills’ teaching.

	Additional support needed to check safety for volunteers/placements

Costs of teaching packs.


Aim 3:    To promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

	Objective
	Actions
	Resources to deliver this action

	3.1

Levels of retention and achievement

 
	3.1.1
	Set and apply clear minimum standards for retention and attainment as part of the portfolio planning process
	· Agree % retention and attainment for programmes to trigger a more rigorous review before inclusion in the portfolio.

	Within current resources.

	
	3.1.2
	Embed the reporting of a wider range of learner achievement in the self evaluation process
	· Ask Sections to indicate progress and successes of students beyond attainment levels.

	Staff time in tracking and contact with students.

	3.2.1

Enhancement activity
	3.2.1
	Implement and evaluate the new Learning and Teaching Strategy
	· Implement recommendations from the Learning and Teaching Strategy.
· Review the impact through AQSC feedback and specific questions within the self evaluation process.


	Resources currently with staff development budget.

	
	3.2.2
	Implement a range of pilot projects to promote citizenship and environmental awareness
	· Complete the audit of provision for the development of citizenship across the curriculum.

· Using the outcomes of these audits and of the Quality Development Unit audit of employability/ citizenship, set targets and action plans for every programme.
· Implement at least 2 pilot projects to enhance the development of citizenship and environmental awareness in each faculty


	Staff development/ awareness raising about ways of contributing to this action.
Should be planned within existing resources.
To be planned within existing resources. Will be some staff development needed.


Aim 3: 
To promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

	Objective
	Actions
	Resources to deliver this action

	3.3

Customer Care
	3.3.1
	Fully use the opportunities presented by new facilities on campus to improve the quality of customer care in all services
	· Extend the feedback sought from users on customer care though questionnaires with a focus on areas such as reception.

· Examine whether a dress code or uniform may be appropriate for some front line staff.

· Examine options for better use of IT in supporting customer contact.


	Within existing resources.
Examination will take no further resources, but there could be costs associated with recommendations.

	
	3.3.2
	Continue to improve the efficiency and consistency of administrative processes to improve the customer experience and optimise the use of staff time


	· Implement the further findings of admissions review (following objective 2.1.2).
· Consider improvements in the administration work within Faculties to save time and be more customer friendly.
	Resources to support training will be needed.


Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective
	Actions
	Resources to deliver this action

	4.1

Governance and management

 
	4.1.1
	Introduce a system for logging Board members’ training and development
	· Create a simple log that members can use either on line or on paper.

· Establish arrangements for Secretary to monitor Board training and development.


	No resource implications.

Additional time can be absorbed in staffing budget.

	
	4.1.2
	Review all governance policies and monitoring schedules, taking account of guidance arising from governance reviews in the sector
	· Review key principles of governance policies at Board residential.

· Using a working group of senior managers and Board members, revise governance documentation prior to March Board meeting.


	Cost of residential included in budget plans.

Senior management time – no budget implications.

	
	4.1.3
	Work with student representatives to improve linkages between the Board and the student body, and to ensure effective student representation at Board level


	· Establish a forum where Board members can meet regularly with a group of student representatives to discuss the student experience.

· Set up suitable support and mentoring for student member and student observers on the Board of Management.

	No resource implications.

Management time – no budget implications.


Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective
	Actions
	Resources to deliver this action

	4.2

Finance


	4.2.1
	Achieve continued financial security including the impacts of full year of increased borrowings
	· Continue quarterly reporting of financial indicators to finance committee.
· Undertake more detailed cash flow planning from end of first quarter 07/08.

	Within existing resources.

	
	4.2.2
	Move to longer term planning of capital and estates maintenance resource needs.
	· Establish 10 year resource plan for estates maintenance.
· Set up principle of sinking fund to meet high resource years.

	Capital Formula Funding impact.

	
	4.2.3
	Enhance the College’s Value for Money approach in line with the Efficient Government Initiative
	· Utilise collaborative procurement contract arrangements via Advanced Procurement for Universities and Colleges (APUC) in 4 key areas.
· Identify 3 areas for efficient government improvements.

	Staff time/skills required.
Within existing resources.


 Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective


	Actions
	Resources to deliver this action

	4.3

Human Resources
	4.3.1
	Implement modernisation changes to ensure legal compliance and implementation of best practice
	· Revise pay scales to ensure compliance with recent legislation.
· Examine standard contracts to ensure they conform with best practice.

	Some staffing costs may be incurred.
Within current staff time.

	
	4.3.2
	Establish a robust process supported by ICT to improve recording and evaluation of Continuing Professional Development
	· Ensure all staff have access to a mechanism to plan and record their CPD.
· Ask managers to evaluate the impact of any CPD for their staff.


	No additional resources required.
Within current management time.

	
	4.3.3
	Evaluate progress on the strategy and implement actions coming from the evaluation and updating
	· Seek feedback from staff and representatives on progress.
· Review and update staffing needs predictions in line with developing trends.
· Establish actions to further progress strategy.

	Within current staff time.


	
	4.3.4
	Evaluate and improve approaches to updating lecturers’ awareness and skills
	· Provide internal programme of workshops on new approaches.
· Continue to develop work placement opportunities.
	Within current staff development budget.
Some resources allocated form current staff budget.



Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective
	Actions
	Resources to deliver this action

	4.4

Estates
	4.4.1
	Support the conclusion of the campus development project and ensure coordinated planning and operation of ongoing estates maintenance with campus development project and any snagging works


	· Attend project meetings and complete follow up actions.
· Continue to pursue contractor on snagging items.

	Within current resources.

	
	4.4.2
	Implement year one of the new Estates Strategy including plan for  development of estates outwith main campus and improved student social spaces


	· Undertake review of student social spaces.
· Prepare next 3 year capital plan based on estates strategy.
	Possible bid for some project funds from SFC/other external funder.

	4.5

ICT


	4.5.1
	Plan to exploit improved ICT infrastructure through creative use of wireless video and other technologies
	· Implement Blended Learning proposals for roll out across the college.
	Budget approved to support continued secondment of Blended Technologist.

	
	4.5.2
	Provide remote access to main college IT services for staff and students
	· Review and prioritise services which would benefit most from remote access.
· Implement and publicise new facilities.
	May require additional software but some will be possible as part of IT plan.

	
	4.5.3
	Provide full wireless capability throughout Mosspark Campus
	· Test and review coverage installed during campus project.
· Adjust and extend installation where required.
	Capital funding approved for further wireless access points.


Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective
	Actions
	Resources to deliver this action

	4.6

Marketing
	4.6.1
	Provide further support to Marketing Unit matched to core marketing and planned commercial developments
	· Cost additional targeted marketing campaigns matched to core marketing and support if required.

· Cost and support increased commercial marketing. 


	Mainly within existing budget but some specific campaigns may require additional support.

SFC Knowledge Transfer budget required to support this.


	
	4.6.2
	Develop and introduce a new College website 
	· Implement planned college website development over 07/08 session.
	Mainly within designated budget, however hosting costs possibly higher than anticipated and have to be budgeted for.


	
	4.6.3
	Develop and introduce a series of stakeholder’s ezines


	· Embed the use of stakeholder’s ezines and evaluate their
      impact.
	Within existing budget.

	
	4.6.4
	Develop use of CRM database to support  employer/ industry links and relationship management
	· Faculties to embed the updating and use of the CRM database within Section and Faculty administrative practices.

· Evaluate value of CRM database in terms of employer links developed and commercial business generated through its use.

	Within existing budget.


Aim 4: To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	Objective
	Actions
	Resources to deliver this action

	4.7

Health and Safety
	4.7.1
	Consider the possibility of applying for a kitemark for good practice in Health and Safety and devise an action plan
	· Review available kitemarks and identify one that provides a suitable set of criteria for benchmarking.

· Assess College’s performance against criteria of identified kitemark and decide next steps.
	Management time – no budget implications.

Possibly consultancy cost to be covered from External Services budget.



	
	4.7.2
	Embed online and blended learning approaches to health and safety training for staff
	· Train staff in the use of new system
	Within existing resources

	
	4.7.3
	Implement measures to improve student awareness of Health and Safety issues in the College, with a focus on issues highlighted in the Student Satisfaction Survey


	· Ensure inclusion of Health and Safety information in course handbooks, induction materials and student newsletters.

· Remind staff through Intranet, Bulletin and team meetings to keep students updated on fire evacuation arrangements.
	No resource implications.

Management time – no budget implications.

	4.8

Sustainable Development
	4.8.1
	Review the effectiveness of the College’s Green Travel Plan and set new objectives as appropriate
	· Review achievement of Green Travel Plan objectives   

· Set new objectives for Green Travel Plan
	Within existing staff budgets (SMG / Travel Forum)

	
	4.8.2
	Implement systematic monitoring of the College’s consumption of electricity, gas and water, as a basis for planning targeted reductions in all three. 


	· Energy monitoring by area to be implemented and reported to the Sustainable Environment Team.

· Implement action plan from Carbon Trust report.

· Energy efficiency campaign to be implemented throughout college.

	Potential Capital Funding Formula (CFF) requirements to be covered in CFF plan


SECTION 4 – PORTFOLIO SUMMARY 2007-2010
4.1
Summary
The College curriculum planning process ensures a full review of the continued relevance of all programmes through regular evaluation of all existing programmes. In addition consideration and evaluation of all potential new programmes takes place on an ongoing basis throughout the year. The creation of a balanced portfolio takes place through the Academic Planning Group who ensure that the provision offered supports the strategic aims of the College.  

As in previous years the College managed delivery to ensure it did not significantly exceed the College target WSUMs. 

During 2006/07 the College significantly developed its former academic strategy into a Learning and Skills Strategy which considered in more detail than previously the range of skills needs within the national and local economy. The work in this area was conducted by a new College Skills Group. The Learning and Skills Strategy sets out the College’s overall curriculum priorities for the coming year and the funding parameters within which we are working to achieve these. In line with the strategy the relationship between the curriculum and the budget planning process continues to be strengthened to ensure full consideration is given to the overall financial viability of the portfolio planned for delivery in 2007/08.  In line with this some programmes that have had difficulty over the last few years in recruiting viable student numbers have been withdrawn or reduced for the coming session. 

There is, as indicated above, the strongest possible link between the curriculum offered and the skill needs of the labour market and the Faculties are constantly working to develop their links with employers and the relevant Sector Skills Councils. 
In line with continued Scottish Funding Council (SFC) requirements there has been  further significant increase in the level of school/college activity with an increase of approximately 32% WSUMs planned for 07/08 over 06/07 levels. This will mean that an estimated % of the College 07/08 WSUMs are for school pupil activity.  

The SFC has for 2007/8 offered the College growth in funded activity of 1.2% bringing the total WSUM offer to 73,451 WSUM. The 1.2% growth is to be prioritised for school/college partnership activity.  SFC have indicated that they are setting a 2% margin for a shortfall in WSUMs against target (this was 3% for the last two years) without affecting the level of funding. Given that the College is continuing to  undertake significant building works within the early part of 07/08 the decision to make use of the 2% margin was thought prudent in case of any delays or disruption to the availability of facilities. The college has therefore decided to target growth of -1% on the offered amount i.e. 72,716 WSUMs. This would mean that given that we estimate that we will deliver slightly over our target for 06/07, the College will in effect plan to deliver approximately the same level of WSUMs as will actually be delivered in 06/07   This decision is also based on a balanced approach to ensuring the ongoing financial health and security of the College while undertaking a significant building programme.  

In addition to the management of the curriculum there continues to be significant development work on the revised HN programme with most of the College specialist HN programmes due for validation in 07/08.

The curriculum will, as in previous years, be carefully monitored to manage client expectations within funding levels available. As stated last year this is becoming increasingly difficult, especially in relation to partnership work on widening access activity and in meeting our commitment to local Community Planning Partnership Plans. While at a reduced level the portfolio continues to include a number of ESF supported programmes targeted at those not in employment, education or training. It is of obvious concern that the College will not be able to rely on the same level of ESF support in coming years and unless other external funding is able to be secured the volume and type of customised programmes delivered for this group may not be sustainable. In addition during 06/07 we have been informed that two programmes currently supported by Scottish Enterprise namely Get Ready for Work and MAs in Care will no longer receive funding beyond the completion of the current groups. Alternative funding sources and/or programmes are currently being developed to meet this shortfall with the MA provision likely to be replaced with SVQ level 3 in Care and delivered as a commercial programme and a bid for Lottery funding being considered for a replacement programme for Get Ready provision. The College is preparing to develop a new type of Get Ready for Work programme to meet the new Scottish Enterprise funding criteria and will submit this for 2008/09.

4.2
Changes to Portfolio 2007-2008
	PROVISION TO BE WITHDRAWN
	REASONS

	Information Technology Support Service Technician 
(electronics) 
	Level of demand very low. Decision to centralise resources on NC Electronics and HND Electronics 

	NC Construction 
	High level of provision in this area exists via the College CITB supported programmes. Decision to replace with the skills growth area of Thermal Insulation Engineering  

	HND Product Design 
	No new first year intake took place last year due to reduced level of demand, second year now completed and provision no longer offered.


	PROVISION TO BE REDUCED
	REASONS

	General Education (evening)
	To allow scope to focus on providing vocational skills training to meet identified areas of demand.

	General Education (day) 
	To allow scope to focus on providing vocational skills training to meet identified areas of demand 

	Opening Options to Work (P/T) 
	Reduced to one group to allow scope for Moving on to Work – see below.  


	PROVISION TO BE INTRODUCED/INCREASED
	REASONS

	Thermal Insulation Engineering apprenticeship programme 
	Request from TIE employers to provide specific programmes not available in Scotland

	Pre Social Care (FT)
	Additional group to meet demand

	Higher Health care (FT)
	Additional group to meet demand

	PDAs in Textiles (P/T)
	To replace former C&G provision in this area

	HND Social Science 
	Additional 2nd year group to meet demand from HNC students

	Access to Design (FT)
	Introduced to support progression from a joint College/LDC digital media programme 

	Moving on to Work
	To provide a similar type of programme to the Scottish Enterprise ‘Get Ready for Work’ course which had its funding withdrawn.

	Various Skills for Work
	There has been an increase in volume of this work as existing S3 groups move to into their second year of the programme and new S4 groups are taken on. 

	Schools Open Door (range and volume) 
	Increase in demand from local schools for S5 and S6 provision 

	Pre NEET programmes – East Renfrewshire and Rosshall School
	Provision for schools for those pupils considered at risk of becoming NEET


	APPENDIX 1 

PERFORMANCE

INDICATORS
	


	Early Student Retention (SRR1) (enrolments)
	FE Sector 2004-2005
	Cardonald 2003-2004
	Cardonald 2004-2005
	Cardonald 2005-2006

	FE Full-time
	89%
	83%
	84%
	86%

	FE Part-time
	97%
	92%
	85%
	86%

	HE Full-time
	90%
	90%
	88%
	93%

	HE Part-time
	95%
	87%
	86%
	91%

	Student Retention (SRR2) (SUMS)
	

	FE Full-time
	81%
	78%
	87%
	84%

	FE Part-time
	92%
	90%
	91%
	88%

	HE Full-time
	84%
	84%
	78%
	82%

	HE Part-time
	93%
	94%
	81%
	88%

	Student Outcome
	
	
	

	Success for FE enrolments on programmes with a national qualification aim
	78%
	79%
	78%
	76%

	Success for FE enrolments on locally devised or individual tailored programmes
	
	78%
	91%
	86%

	Success for HE enrolments on programmes with a national qualification aim
	81%
	76%
	90%
	90%

	Student Achievement Ratio by Unit (SARU)

	FE
	76%
	75%
	76%
	76%

	HE
	77%
	76%
	78%
	82%
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	APPENDIX 2 

Progress Against

2006/2007 Objectives

and Targets
	


PROGRESS AGAINST 2006/07 OPERATIONAL OBJECTIVES AND ACTIONS
	No
	 Operational Objectives and Actions
	Comments
	Status

	PLANNING FOR FUTURE NEEDS

	1.1.1

 
	Within the Skills for Work partnership agreement with Glasgow City Council develop and implement a coherent and relevant portfolio of school/college provision in line with Scottish Executive Strategy and SFC expectation

	
	1.1.1.1
	Provide the agreed Skills for Work Courses for GCC
	All requested programmes were delivered in line with GCC needs.
	Achieved

	
	1.1.1.2
	Ensure all joint systems and pupil support mechanisms are implemented
	Significant progress has been made in terms of joint programme and pupil support arrangements with the GCC Training and Vocational Unit. Further work will be undertaken next session to improve direct links with schools.
	Achieved

	
	1.1.1.3
	Review and amend if necessary any aspects of the process for 07/08
	An ongoing review of the overall process has been undertaken centrally by the Glasgow Colleges and GCC and changes introduced for 2007/08. Within the college a more comprehensive self evaluation process for schools provision will be embedded for 2007/08.  
	Achieved

	 
	 
	 
	 
	

	1.1.2
	Work with East Renfrewshire and other partners to optimise the College’s contribution to learning provision in Barrhead 

	
	1.1.2.1
	Contribute to the development of East Renfrewshire plans for a learning facility
	Funding Council interested in supporting with Strategic Development funding.  East Renfrewshire is working on the funding gap that will remain even if SFC bid is successful.  Initial meeting has taken place to start planning the curriculum offer for the new centre.
	Achieved

	
	1.1.2.2
	Collaborate with Reid Kerr and Langside Colleges to develop a coherent learning and support provision by the colleges
	Reid Kerr and Cardonald have created a draft curriculum for further discussion with all partners.
	Partly achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	1.1. 3 
	Develop strategies for using technology and space to support innovative and flexible learning approaches 

	
	1.1.3.1
	Explore the use of new IT systems to support the learning process 
	Staff training has been delivered (mainly Smartboards and BlendEd) as well as Blend-Ed curriculum development.
	Achieved

	
	1.1.3.2
	Investigate the new campus design in terms of use of space to support alternative learning approaches
	A.McCluskey would lead a working group to develop initial ideas and then return to the SMG in May/June.   
	Partly achieved

	
	1.1.3.3
	Implement a programme of staff development activities as outlined in the IT strategy
	The 'essential skills' work is being led by the FLU staff, and monitored by Alan Smith. It is being promoted through Faculties. Workshops are being offered to staff, and mentoring support is being provided on blackboard and developing Blended projects. A programme promoting and supporting the use of IT in the Skills Centre is being delivered.
	Achieved

	 
	 
	 
	 
	

	1.2.1
	Enhance the processes in place to ensure that ongoing curriculum provision and commercial activity meets the identified skills needs of the economy and employers  

	
	1.2.1.1
	Establish a College Skills group which monitors current skills trends in the relevant sectors and provides regular briefings for SMG on sectoral developments and the implications for college provision.
	Group established and the first Skills Report fed into the Learning and Skills Strategy and the Portfolio for 07/08. An LMI site has been set up within the marketing section on the intranet.
	Achieved 

	
	1.2.1.2
	Implement the College employer/client database system.
	The database is fully operational with all relevant staff trained in its use. Further dissemination of the role and value of the system will continue in 07/08.
	Achieved

	 
	 
	 
	 
	

	1.2.2
	Establish a systematic approach to updating lecturers’ awareness and skills in relation to their subject areas/ industries 

	
	1.2.2.1
	Implement a policy of workplace placements for staff, ensuring a structured programme is in place
	Work done on piloting and developing this work. Outcomes discussed at SMG and approach now agreed.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	SKILLS AND WORKFORCE DEVELOPMENT

	1.2.3
	Develop and implement commercial and international plans to increase the growth of non SFC income 

	
	1.2.3.1
	Develop and implement an International Development Plan 06/07
	An International Development Plan was created and   forms the basis of current activity. Further refinement of this will be carried out in session 07/08.
	Achieved

	
	1.2.3.2
	Create a marketing action plan to support  Faculty commercial plans
	Marketing support plan was developed and implemented.
	Achieved

	
	1.2.3.3
	Establish quarterly faculty commercial review meetings with marketing and finance
	Review meetings have been successfully implemented and provide an overview of the status of each contract and potential new business development. 
	Achieved

	 
	 
	 
	 
	

	SOCIAL INCLUSION AND LOCAL PARTICIPATION

	1.3.1
	Target activity to recruit learners from areas that are recognised as suffering from multiple deprivation to ensure that our proportion of such students is increased 

	
	1.3.1.1
	Increase number of learners from the 20% most deprived areas by 1%
	Initial figures for 06/07 suggest that the number of learners from the 20% most deprived areas remains at 39% .Further work will require to be completed in 2007-8 to endeavour to increase this ratio.
	Not achieved

	
	1.3.1.2
	Evaluate the impact of the targeted advertising undertaken in selected local post code areas in 05/06
	Figures for FT enrolments showed a significant increase in student participation from the selected targeted post code areas.
	Achieved

	
	1.3.1.3
	Identify and work with groups who work with individuals from in the post code areas local to the College which fall within the 20% most deprived areas to promote referrals to college
	Through the Colleges role in leading the Learning Theme for the two local CPP areas, links have been made with a wide variety of groups. These will be progressed in 07/08.
	Partly achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	1.3.2

 
	As a partner in Community Planning, contribute to the achievement of relevant elements of the Regeneration Outcome Agreement for Glasgow 

	
	1.3.2.1
	Participate in both local Community Planning Partnership Groups 
	 Role of College in both partnerships now well-established.  College is leading Learning Theme and participating at strategic and operational level in Employability framework.  Dialogue with CHCP has been established.  Links between College and new Regeneration Agency will be strengthened by representation at Chief Executive level on each other's Boards.
	Achieved

	
	1.3.2.2
	Plan and implement activity which will support relevant elements of the Regeneration Outcome Agreements (ROA)
	A wide range of College provision, especially the ESF and community based provision, supported relevant elements of the ROA.
	Achieved

	
	1.3.2.3
	Investigate the value of re-branding community and leisure work within a ‘Community Academy’ 
	Has been raised for consideration with the CPP Learning Theme partners. Will be part of ongoing dialogue with the partners. 
	Partly achieved

	 
	 
	 
	 
	

	ACCESS TO EMPLOYMENT

	2.1.1
	Through appropriate partnerships, develop further the College’s contribution to helping people move from benefits into work 

	
	2.1.1.1
	Participate in relevant Welfare to Work,  Equal Access to Employment and Community Health and Care Partnership Planning Groups 
	College has been active in all these areas and is represented on all the relevant local groups and committees for each of these.
	Achieved

	
	2.1.1.2
	Plan and implement activity to support elements of the Welfare to Work and Equal Access strategies
	The CPP Employability Steering Group is now directing strategy at local level and the college approach is in line with developing actions. 
	Achieved

	
	2.1.1.3
	Target external sources of funding to support people moving from benefits into work
	Significant work has been done in terms of working with relevant partners, such as GSWRA and the WISE Group to maximise the likelihood of accessing funding from new and amended funding sources. 
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	LEARNER SUPPORT SYSTEMS

	2.2.1
	Improve support to students through a further review of admissions and the embedding of guidance arrangements introduced in 2005/06 

	
	2.2.1.1
	Review and improve the general admissions process to maximise the speed of response
	Review applications and admissions process through a working group underway, aiming to simplify process, minimise delay, and build in monitoring steps to ensure admissions works more effectively Group considering good practice in other centres and a first steps paper has gone SMG with actions agreed. There will be further phases of this work.
	Partly achieved

	
	2.2.1.2
	Provide further materials on guidance and PSD Units that staff can use within their guidance time for both advanced and non advanced programmes
	Material provided and workshops offered at the start of term for non-advanced, further work done on PSD units and advanced programme PDPs.  Materials now being updated for the start of next term using standard PDPs.
	Achieved

	 
	 
	 
	 
	

	MOVING ON FROM COLLEGE

	2.3.1
	Use Personal Development Planning to help advanced full-time students to develop their independence and prepare better for next steps in work or learning 

	
	2.3.1.1
	Provide templates and material for use within guidance time for staff to use with advanced F/T classes
	This was developed by over the year to supplement what is already available.
	Achieved

	
	2.3.1.2
	Offer staff development sessions on Personal Development Planning to all guidance tutors
	Several sessions offered over the year. Updating on this featuring in the June and August staff development days.


	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	LEARNER SUPPORT SYSTEMS

	2.3.2
	Participate actively in collaborative activity with Higher Education Institutions to support the implementation of “Learning for all” 

	
	2.3.2.1
	Engage in the West of Scotland Wider Access Forum ‘On Track’ Project
	College actively involved through participation of number of HN group and as Chair of the On Track Steering Group.
	Achieved

	
	2.3.2.2
	Develop curriculum and articulation links with Paisley University
	Existing links have been established. Meeting held to discuss whether further links are required - conclusion was that existing links were adequate and met student needs in those subject areas.  Consultation with all SLs led to no desired links in other subject areas.
	Achieved

	
	
	
	
	

	LEVELS OF RETENTION AND ACHIEVEMENT

	3.1.1

 
	Establish a cross-College framework to promote and support measurable improvements in retention and attainment 

	
	3.1.1.1
	Consult upon and agree a revised retention strategy
	Launched, to be followed up with working groups and work with Faculties. 
	Achieved

	
	3.1.1.2
	Provide staff development related to improved retention
	Main focus has been Guidance, Learning & Teaching and Customer Care with sessions offered throughout the year.
	Achieved

	
	3.1.1.3
	Develop an improved way of measuring retention
	Look at meaningful college retention PI particularly for SRR1. Further work to be done.
	Not achieved

	
	3.1.1.4
	Enhance central support to improve upon retention
	Further rolled out texting, and work with Student Services team to dedicate time to priority groups. Texting also promoted through the retention strategy launch.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	IMPROVEMENTS IN QUALITY

	3.2.1

 

 
	Develop and promote a Learning and Teaching Strategy to underpin self-evaluation, quality enhancement and innovation  

	
	3.2.1.1
	Establish cross college group to work with AQSC on developing a strategy based upon current good practice
	Group already formed, remit finalised, paper written, discussed and agreed at SMG for implementation.
	Achieved

	
	3.2.1.2
	Ensure findings of Focus on Learning 2 project are widely disseminated throughout the college
	Provided project summary and overall outcome information in published form and ran events both at lunchtimes and in workshops. Project summaries now completed, and dissemination actions agreed. Some sessions already offered.
	Achieved

	
	3.2.1.3
	Launch strategy to underpin self evaluation activity
	Strategy is a central feature of June staff development activity.
	Achieved

	
	
	
	
	

	3.2.2

 
	Explore possible approaches to promoting citizenship and environmental awareness in the curriculum  

	
	3.2.2.1
	Complete a survey of existing approaches to citizenship and environmental awareness in the curriculum
	We have identified and adapted some materials from Anniesland used to signpost where students will get opportunities for citizenship learning on their chosen courses.  
	Achieved

	
	3.2.2.2
	Devise a College-wide approach, in consultation with Faculties and building on existing good practice
	Have agreed to use modified audit / target paperwork devised by Anniesland to audit all courses across College for citizenship, employability and sustainability.  Have agreed a phased approach covering at least 2 courses in each section during block 2, 2007 continuing into session 2007-08.  Audit tool will be available through SharePoint.
	Achieved

	
	
	
	
	

	CUSTOMER CARE

	3.3.1
	Enhance the use of learner feedback in the improvement of quality 

	
	3.3.1.1
	Work with the SRC to ensure a constitution is adopted with a clear role to support students to feedback on quality
	Student Services staff worked with SRC to have an updated constitution, and ensured their role in helping with focus groups, college committees etc is clear. SPARQS training supported this. This work in progress, but having difficulty engaging with SRC.
	Partly achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	CUSTOMER CARE

	3.3.1

 
	Enhance the use of learner feedback in the improvement of quality 

	
	3.3.1.2
	Review and evaluate options for taking more feedback electronically
	Electronic questionnaires being piloted, initially with staff. This may help quick and clear analysis; roll-out plans are not yet clear.
	Partly achieved

	
	3.3.1.3
	Ensure that all self-evaluation of programmes and support functions explicitly refers to the range of student feedback available
	Through staff briefings and meetings. Completed.
	Achieved

	 
	 
	 
	 
	

	3.3.2

 
	Identify, and start to address ways in which College practices could be more consistent and efficient, thereby supporting good customer care 

	
	3.3.2.1
	Review and improve the process of dealing with student applications to ensure quicker and more consistent responses
	Established a cross college working group for this, work making good progress.
	Achieved

	
	3.3.2.2
	Implement the Time Saving Initiative to improve the efficiency of meetings and information flow across the college
	Supported by meeting items and bulletin items. This year, the wider use of electronic support and more uniform approaches to work was a major thrust, particularly in admin.  Focussed staff development on effective working for senior managers being considered.
	Partly achieved

	
	3.3.2.3
	Select four key administrative processes and review them with a view to improving efficiency, effectiveness and customer care
	Four processes chosen and approved by BMF - reviews underway to be completed by June.
	Partly achieved

	 
	 
	 
	 
	

	GOVERNANCE AND MANAGEMENT

	4.1.1
	Undertake a training needs analysis for Board and Committee members, linked to biennial self-evaluation 

	
	4.1.1.1
	Arrange for skills audit and training needs analysis to be undertaken
	Achieved but training needs of new members will now need to be identified.
	Achieved

	
	4.1.1.2
	Set up Board sub-group to consider outcomes and plan briefing/ training programme
	Achieved.  March Board agreed general approach to training programme.  Detail to be confirmed once new Board membership is in place.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	4.1.2
	Address succession-planning and the skills balance on the Board in relation to retiring members 

	
	4.1.2.1
	Through same sub-group, use information from skills audit to review skills balance
	Achieved.
	Achieved

	
	4.1.2.2
	Agree Board recommendations to Search and Nomination Committee
	Achieved.
	Achieved

	
	
	
	

	4.1.3


	Support and monitor the continuing development of effective partnerships by the College 

	
	4.1.3.1
	Ensure that all relevant monitoring reports by management include updates on relevant partnerships
	Board has reviewed progress and has suggested some improvements.  To be discussed further by SMG.
	Achieved

	
	4.1.3.2
	Advise College management on any further developments in partnership working
	Advice to be sought from Board and passed on to SMG as and when.
	Partly achieved

	

	FINANCE

	4.2.1

 

 

 
	Maintain the College’s good position in relation to SFC indicators of financial security including the impacts of the campus development project 

	
	4.2.1.1
	Submit quarterly report to Finance Committee
	Quarterly reports have been prepared & submitted to Finance Committee. College ongoing planning to deliver financial security in accordance with indicators.
	Achieved

	
	4.2.1.2
	Participate in benchmarking clubs and report as appropriate to SMG and Finance Committee
	Three benchmarking clubs ongoing. Review of outcomes being undertaken by SFC. Report to SMG and Finance Committee will be prepared when SFC review is completed. 
	Partly achieved

	
	4.2.1.3
	Enhance financial monitoring processes through devolved access to finance system and implementation of variance escalation procedure
	Devolved access to finance system implemented to key budget holder areas and variance escalation procedure implemented in financial reporting. 
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	4.2.2

 

 

 
	Review College’s life cycle cost position and plan future resources required once main project is completed 

	
	4.2.2.1
	Review Life cycle from project quantity surveyors 
	Life cycle cost report from project quantity surveyors reviewed and used to inform the College Estates Strategy.
	Achieved

	
	4.2.2.2
	Consider output from sustainable capital review and quarterly outcomes for College
	SFC sustainable capital funding report reviewed and used to inform College Estates Strategy.
	Partly Achieved

	
	4.2.2.3
	Prepare 10 year life cycle cost resource plan
	The 10 year life cycle cost report is still in preparation.
	Partly achieved

	
	
	
	
	

	HUMAN RESOURCES

	4.3.1

 

 

 
	Embark on a consultative programme of modernisation of practices looking at staff support and terms and conditions 

	
	4.3.1.1
	Develop an agreed model for Job Evaluation for Support Staff, and implement agreed outcomes
	Model being developed based on one already available. The major step has been trying bringing GMB on board with this. Detailed discussion with GMB on-going, but very slow progress.
	Not achieved

	
	4.3.1.2
	Review the current pay scale model to ensure it is consistent with good practice and legislation related to age
	Entered initial discussions with Unions to ensure we have no pay scales over 5 years based on length of service only. Unions (lecturers and support) prefer to discuss in sub groups.
	Not achieved

	
	4.3.1.3
	Review contract arrangements for p/t and temp staff to ensure they are consistent with good practice and emerging legal changes
	A closer look is needed at rates of pay, how we terminate contracts and treatment of p/t staff.  This is in the light of emerging legal change and case law. Review led by Personnel.  Process started, prioritising staff with longer service, but more work to be done.
	Partly achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	 
	 
	 
	 
	

	4.3.2

 

 

 

 
	Ensure improvements in the planning and recording of staff development activity to establish sector leading practice 

	
	4.3.2.1
	Work with SFEU on the Internet based model for recording and reporting staff development to improve the system
	Develop the use of the SFEU database for recording CPD.  Training sessions done with a large group of managers, roll-out progressing well.
	Achieved

	
	4.3.2.2
	Provide staff development to ensure that all staff who use IT are able to use our recording system
	Alan Smith is providing, some sessions already done.
	Achieved

	
	4.3.2.3
	Structure a programme of workshops that include some compulsory and some optional workshops for groups of staff
	Programme developed by staff development issued, compulsory areas being mainly Student/Child Protection and IT. Annual programme for end of academic year in place. More work to conclude compulsory attendance being adhered to is now being done.
	Achieved

	
	4.3.2.4
	Establish a mentoring or coaching programme for some managers to underpin improvements in performance
	Further work to be done - planning staff development session in June for volunteer mentors.
	Partly achieved

	

	4.3.3

 

 

 
	Develop a more formal Human Resources strategy to clearly identify any change and development activities 

	
	4.3.3.1
	Consult on HR priorities over the next five years, and outline trends and influences
	Developed a longer term HR plan that laid out changes needed through environmental change, evaluation, or legal change.  
	Achieved

	
	4.3.3.2
	Share HR priorities for the next five years, and have detailed objectives for the next year
	Established long term strategy and annual operational plan.
	Achieved

	
	4.3.3.3
	Consult with other HR professionals and organisations to ensure ideas for improvement are well informed, using benchmarking information where appropriate
	Used information from the two benchmarking projects, as well as the HR Community of Practice to compare our provision and look for areas of development. This is reflected in HR strategy.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	 
	 
	 
	 
	

	ESTATES

	4.4.1

 
	Support the campus development project and ensure coordinated planning and operation of ongoing estates maintenance with campus development project 

	
	4.4.1.1
	Ensure ongoing liaison between Estates Team and Project Contractors
	Ongoing links into project by Estates and Facilities.
	Achieved

	 
	 
	 
	 
	

	4.4.2

 

 
	Prepare updated estates strategy including plan for long term development of estates outwith main campus 

	
	4.4.2.1
	Review and update Estates strategy 
	New Estates and Facilities Manager to prepare by end of June 2007.
	Achieved

	
	4.4.2.2
	Complete options appraisal for Priesthill Campus
	Carried forward and to be addressed within year 1 of the new Estates Strategy.
	Not Achieved

	 
	 
	 
	 
	

	ICT

	4.5.1

 

 
	Begin the implementation of the 2006-2009 ICT Strategy and embed it within wider College strategic planning

	
	4.5.1.1
	Extend the use of blended learning within the student learning experience
	Blended learning has been rolled out within each Faculty with 15 Units being developed for blended delivery in 07/08. This approach will be expanded next session.
	Achieved


The Induction Programme and the Baseline work for Lecturing Staff making good progress. Programmes of workshops on use of IT are being offered, in addition to specific sessions on Blackboard.

	
	Achieved

	
	4.5.1.3
	Develop the use of integrated ICT systems to maximise business effectiveness
	New Unit-e forms being developed and launched in next two months. Some intranet functionality will need to wait until next year.
	Partly achieved

	
	4.5.1.4
	Provide robust, responsive and flexible ICT services to support student, client and staff needs
	Installation of new network proceeding according to plan.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	4.5.2

 

 

 

 
	Introduce new wireless capability within Skills Centre 

	
	4.5.2.1
	Fully test installed system to ensure coverage and capacity is comprehensive
	Wireless system now operational for phones -  coverage has been tested and coverage is comprehensive.
	Achieved

	
	4.5.2.2
	Expand pilot of use of Handheld computers to record attendance
	Wireless will not be configured for data until end June when testing can begin.
	Not achieved

	
	4.5.2.3
	Pilot use of Handheld computers as phone device for lecturers
	Wireless will not be configured for data until end June when testing can begin.
	Not achieved

	
	4.5.2.4
	Pilot allowing students to use their laptops for network access
	Wireless will not be configured for data until end June when testing can begin.
	Not achieved

	 
	 
	 
	 
	

	MARKETING

	4.6.1

 

 
	Monitor the impact of changes to marketing structure, approaches and systems implemented in 05/06 to support marketing and commercial activity and objectives 

	
	4.6.1.1
	Carry out an evaluation of marketing activity and support
	This was completed as part of the overall self evaluation process.
	Achieved

	
	4.6.1.2
	Review marketing approaches and systems in light of evaluation
	Ongoing developments being embedded such as new website, CRM database and Ezines. Approaches will continue to be reviewed.
	Achieved.

	

	4.6.2

 

 
	Revise existing and/or develop new communication mechanisms to reach students, businesses and stakeholders  

	
	4.6.2.1
	Oversee the development of a new College website 
	 New website to be completed for phased implementation from August 07/08.
	Partly Achieved

	
	4.6.2.2
	Introduce an Ezine for selected business clients
	The first of these, for the Construction Sector, was launched by Marketing in June 07. A series of stakeholder Ezines will be created.
	Achieved


	No
	 Operational Objectives and Actions
	Comments
	Status

	

	4.6.3

 

 
	Implement support and resource the new International Strategy for 06/09 

	
	4.6.3.1
	Co-ordinate the implementation of the International Development Plan
	The implementation International Plan has formed the basis of current activity.
	Achieved

	
	4.6.3.2
	Provide ongoing support to faculties to enter into new overseas markets
	Support has been provided by the marketing unit through the Marketing Officer: Commercial and International and the secondment of a member of staff to an International Co-ordinator role.
	Achieved

	

	HEALTH AND SAFETY

	4.7.1

 

 

 
	Engage contractors, staff and students actively in maintaining health and safety standards during the period of the Tower Block refurbishment 

	
	4.7.1.1
	Ensure regular liaison between College and contractors on Health and Safety issues
	H Mooney is attending regular meetings with contractors and pursuing H&S issues.  H&S checklist completed for all reoccupied areas.
	Achieved.  

	
	4.7.1.2
	Include H&S briefings in student handbook, student induction, student welcome talks and all staff meetings
	Further improvements being planned by Faculties following feedback from student satisfaction questionnaire.  New page on Intranet in use to ensure staff have access to up-to-date information.
	Partly achieved

	
	4.7.1.3
	Use time previously devoted to Health and Safety audits to increase presence and profile of H&S advice in all departments 
	Profile further raised by Intranet page (see above) and by daily room checks.
	Achieved.  

	

	4.7.2

 
	Introduce a systematic approach to health and safety training for all College Managers 

	
	4.7.2.1
	Establish a series of compulsory and optional workshops for managers, with basic health and safety training being compulsory
	In consultation with H & S Adviser, induction workshops were established with some material being available through Blackboard. We have now engaged the use of a Virtual Learning Package to ensure more widespread uptake and easier monitoring of basic health and safety information. Programme in place including a number of planned days’ training for managers.
	Achieved
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STRATEGIC AIMS

AND OBJECTIVES
	


STRATEGIC AIMS AND OBJECTIVES

Strategic Aim 1

To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

	
	
	07/08 Objective
	08/09 Objectives
	09/10 Objectives

	1.1
	Skills and workforce development.
	· Further develop the College’s response to the emerging skills needs identified through both the economic priority sectors and the national employability strategy
	· Continue to review the responsiveness of curriculum to the developing skills needs of the economy and the employability agenda.
	· Continue to review the responsiveness of curriculum to the developing skills needs of the economy and the employability agenda

	
	
	
	· Review curriculum content with a particular focus on supporting enterprise skills.
	

	
	
	· Further develop our range of customised  professional development courses and services designed  to support business growth  and meet new demands
	· Evaluate the scale of success in the development of customised services for business and plan to extend as appropriate.
	

	
	
	
	· Ensure that evaluation and development of customised services for business is embedded in college planning processes.
	· Investigate  the role the College could play in stimulating business  innovation and formulate plans accordingly

	
	
	· Improve access to and use of labour market information by Sections to ensure programme review processes are as rigorous as possible to ensure relevance to employer needs
	· Evaluate system for evidence of more thorough review and implement alternative processes if required.
	


	1.2

Social inclusion and local participation
	· Address under participation of identified groups including those from the 20% most deprived areas  
	· Review level of recruitment from targeted groups taking account of any changes in economic and demographic changes, and set new targets as appropriate.
	· If appropriate revise  college priorities for the type of provision offered in light of changing economic and demographic factors

	
	· Within the local  Community Planning partnership work with Learning Theme partners to identify gaps and development priorities in the area
	· Develop further the concept of a local community ‘academy’ and the improved use of the college campus in evenings and at weekends.
	

	
	· Further develop the college’s strategy in relation to schools provision including  work in support of the Scottish Executive’s NEET Strategy  
	· Evaluate and continue to adapt the portfolio of provision for school pupils.
	· Review balance of overall provision in light of school/college growth

	
	· Participate appropriately in planning of Barrhead developments
	· Make specific plans for Cardonald College delivery in Barrhead facilities.
	· Implement agreed delivery plans for the Barrhead College  

	
	· Plan and begin to deliver the College’s contributions to the implementation of the Scottish Executive’s new strategies for English for Speakers of Other Languages (ESOL) and Adult Literacy and Numeracy (ALN)
	· Implement ESOL and ALN developments in line with the Scottish Executive’s strategies.
	

	
	· In conjunction with local partners assess future demand for outreach provision
	· Develop a sustainable level of outreach provision based on demand data and feedback on appropriate delivery locations and modes.
	· Review impact of revised outreach levels of provision


Strategic Aim 2

To provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	2.1
	Learner support systems
	· Evaluate guidance arrangements for part-time flexible and community-based learners and plan enhancements
	· Ensure that the continuous evaluation and improvement of student support is fully integrated within quality enhancement systems.
	

	
	
	· Implement a revised Admissions process to ensure a quicker a more supportive response
	
	· Update applications and induction process to ensure best use is made of new technology

	
	
	· Develop a wider range of extra curricular activities to encourage a sense of community
	
	

	2.2
	Equality
	· Develop working practices to ensure the college meets all relevant  equalities legislation  
	· Embed inclusive practices within all aspects college work to maximise access for all and respond to the diversity of client needs.
	· Continue to review impact of college policies, procedures and practices

	2.3
	Moving on from College
	· Develop a stronger programme of information and support to minimise barriers to transition into the College, and progression from the College
	· Evaluate impact of changes made to information and support for transitions.
	

	
	
	· Participate in the West of Scotland Wider Access Forum strategies for improving access to Higher Education.
	· Implement developments to maximise articulation opportunities for Cardonald College students.
	

	
	
	· With partners, implement pilot projects to improve progression from informal and community-based learning to programmes leading to qualifications
	· Evaluate pilot projects and apply any lessons learned.
	· Monitor progression from informal and community-based learning and plan further improvements.

	
	
	
	· Establish a process for tracking longer term progression of a range of students to support more effective programme design and delivery.
	· Implement tracking and use information generated to inform plans for improvement.

	2.4
	Employability
	· Working in partnership, develop and deliver appropriate learning provision for people moving from benefits into work, subject to the availability of appropriate funding
	· Continue to implement improvements to the College’s work in helping people towards into employment.
	

	
	
	· Embed a College strategy to enhance employability
	· Review progress and share good practice on employability.
	· Further develop volunteering and links with the community to promote employability


Strategic Aim 3

To promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	3.1
	Levels of retention and achievement
	· Set and apply clear minimum standards for retention and attainment as part of the portfolio planning process
	· Review three-year trends in retention and attainment to ensure improvement and implement lessons learned regarding good practice.
	· Review and learn form good practice in other institutions and sectors regarding improved retention

	
	
	· Embed the reporting of a wider range of learner achievement in the self evaluation process
	· Pilot innovative ways of celebrating learner success.
	· Develop further mechanisms to demonstrate individual progress and achievement

	3.2
	Enhancement activity
	· Implement and evaluate the new Learning and Teaching Strategy
	· Ensure that staff development plans support learning from best practice nationally and internally, to keep the Learning and Teaching Strategy refreshed.
	· Promote and use  Action Research projects to motivate staff and improve practice

	
	
	· Implement a range of pilot projects to promote citizenship and environmental awareness
	· Extend work on citizenship and environmental awareness following evaluation of pilot projects.
	

	3.3
	Customer Care
	· Fully use the opportunities presented by new facilities on campus to improve the quality of customer care in all services
	· Consider applying for an appropriate kitemark to demonstrate the College’s high standards of customer care.
	· Achieve selected kitemark, if applicable

	
	
	· Continue to improve the efficiency and consistency of administrative processes to improve the customer experience and optimise the use of staff time
	· Ensure that opportunities to improve customer care and optimise use of staff time are considered in all self evaluation processes.
	


Strategic Aim 4

To develop further the College’s capacity as an effective, responsible and sustainable organisation.
	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	4.1
	Governance and management


	· Introduce a system for logging Board members’ training and development
	· Embed the evaluation and planning of training and development in the annual cycle of Board activity.
	

	
	
	· Review all governance policies and monitoring schedules, taking account of guidance arising from governance reviews in the sector
	· Investigate current thinking on governance models and consider possible revisions to Cardonald model as part of biennial self evaluation.
	· Plan and prepare for the implementation of a revised governance model if appropriate

	
	
	·  Work with student representatives to improve linkages between the Board and the student body, and to ensure effective student representation at Board level
	· Evaluate the success of any changes in the approach to working with student representatives, and plan further improvements.
	

	
	
	
	· Review the College’s risk management processes in accordance with any updates in guidance.
	

	4.2
	Finance


	· Achieve continued financial security including the impacts of full year of increased borrowings
	· Achieve continued financial security with stable level of operating surplus as percentage of income.
	· Achieve continued financial security 

	
	
	· Move to longer term planning of capital and estates maintenance resource needs.
	· Implement revised resource planning for estates based on life cycle plan.
	

	
	
	· Enhance the College’s Value for Money approach in line with the Efficient Government Initiative
	· Implement a process of real improvements to deliver the Efficient Government Initiative commencing with procurement related changes.
	· Roll out the Efficient Government Initiative further with impacts across the College as appropriate


Strategic Aim 4

To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	4.3
	Human Resources


	· Implement modernisation changes to ensure legal compliance and implementation of best practice
	· Review progress on good HR practice.
	· Work with SFEU Community of Practice to establish that the college is working to best practice standards

	
	
	· Establish a robust process supported by ICT to improve recording and evaluation of Continuing Professional Development
	· Review the use of ICT to support staff development activity.
	

	
	
	· Evaluate progress on the strategy and implement actions coming from the evaluation and updating
	· Work collaboratively with partners in sharing strategy and improving HR practice.
	· Revise strategy to take account of legal and contextual changes

	
	
	· Evaluate and improve approaches to updating lecturers’ awareness and skills
	· Ensure that subject/ skill updating is embedded in processes for identifying quality improvement.
	

	4.4
	Estates


	· Support the conclusion of the campus development project and ensure coordinated planning and operation of ongoing estates maintenance with campus development project and any snagging works
	· Assess the effectiveness of the new campus at Mosspark Drive and improvements achieved in estates related areas.
	

	
	
	· Implement year one of the new Estates Strategy including plan for  development of estates outwith main campus and improved student social spaces
	· Implement the medium to longer term elements of the new Estates Strategy.
	· Review and update the Estates Strategy for the forthcoming three years 


Strategic Aim 4

To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	4.5
	ICT


	· Plan to exploit improved ICT infrastructure through creative use of wireless video and other technologies
	
	

	
	
	· Provide remote access to main college IT services for staff and students
	· Develop technology plan in preparation for next 3 year IT Strategy.
	

	
	
	· Provide full wireless capability throughout Mosspark Campus
	· Develop Plan for converting all college paper-based admin processes to IT based.
	

	4.6
	Marketing
	· Provide further support to Marketing Unit matched to core marketing and planned commercial developments
	· Ensure changes in marketing support systems embedded into general College practices.
	

	
	
	· Introduce and embed a new College website and the use of stakeholder ezines 
	· Develop plans to increase the use of web-based and interactive technology to support effective marketing.
	· Implement plans to maximise the effective use of technologies in support of the marketing function.

	
	
	· Introduce the “enquiry” application of Unite to provide  additional information to support marketing practice
	· Implement improvements to marketing in the light of analysis of the information collected via the ‘Enquiry’ system.
	

	
	
	· Develop use of CRM database to support  employer/ industry links and relationship management
	· Evaluate the CRM database system in terms of its contribution to the development of new commercial business.
	

	
	Marketing 
	
	· Prepare a new Commercial Strategy and International plan for 2010/13.
	· Implement the new Commercial Strategy  


Strategic Aim 4

To develop further the College’s capacity as an effective, responsible and sustainable organisation.

	
	 07/08 Objective
	08/09 Objectives
	09/10 Objectives

	4.7
	Health and Safety
	· Consider the possibility of applying for a kitemark for good practice in Health and Safety and devise an action plan
	· Implement action plan in relation to application for a Health and Safety kitemark.
	· Embed systems that will ensure maintenance of kitemark standards

	
	
	· Embed online and blended learning approaches to health and safety training for staff
	· Evaluate take-up and effectiveness of health and safety training for staff and implement improvements as required.
	· Ensure that H&S training requirements for staff are continuously updated in line with changes in regulations and accepted good practice.

	
	
	· Implement measures to improve student awareness of Health and Safety issues in the College, with a focus on issues highlighted in the Student Satisfaction Survey
	· Monitor the effectiveness of measures taken to improve student H&S awareness, and plan further improvements as necessary.
	· Engage student representatives more effectively in planning improvements to College H&S arrangements.

	4.8
	Sustainable development
	· Review the effectiveness of the College’s Green Travel Plan and set new objectives as appropriate
	· Implement further initiatives to support a year-on-year modal shift in the methods used to travel to Cardonald College.
	

	
	
	· Implement systematic monitoring of the College’s consumption of electricity, gas and water, as a basis for planning targeted reductions in all three
	· Monitor the achievement of targets for reducing utilities consumption and plan further measures as necessary.
	· Embed an annual cycle of monitoring and target-setting in relation to utilities consumption

	
	
	
	· Review procurement and waste disposal methods and plan further measures to improve sustainability.
	· Monitor impact of measures taken to improve sustainability in procurement and waste disposal

	
	
	· Keep under review curriculum developments implemented in 2007/08 in relation to environmental awareness and renewable energy, as a basis for plans for 2008/09
	· Embed awareness of environmental sustainability across all areas of provision.
	· Extend curriculum work on environmental sustainability to embrace the wider concept of sustainable development


	APPENDIX 4 

RISK LOG
	


	Risk Identifier
	Description
	Category
	Impact
	Probability
	Proximity
	Countermeasures
	Owner
	Author
	Date Identified
	Date of Last Update
	Current Status
	Action Required
	Next Review Date

	EI001
	CATASTROPHIC LOSS OF ICT SERVICES
	Estates-Infrastructure
	High
	Medium
	Immediate
	IT Strategy addresses robustness of services; New staffing , new network infrastructure
	Allan
	SMG
	26-Feb-03
	15-Jun-07
	No Change
	yes
	01-Oct-07

	EI002
	NOT GETTING FULL ESTATES FUNDING FOR  CAMPUS PROJECT
	Estates-Infrastructure
	High
	Low
	6 months
	Funding in place, ongoing review of CDP project to keep within  budget.
	Janet
	SMG
	26-Feb-03
	18-Jun-07
	No Change
	yes
	01-Oct-07

	EI003
	ESTATES DISASTER 
	Estates-Infrastructure
	High
	Medium
	Immediate
	Effective Disaster Recovery Plan , ongoing contractor liaison 
	Janet
	SMG
	26-Feb-03
	18-Jun-07
	Increasing
	yes
	01-Oct-07

	FM001
	LARGE SCALE FRAUD
	Financial Management
	High
	Low
	Immediate
	Effective internal checks/controls in place. Fraud  response plan prepared
	Janet
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	no
	01-Oct-07

	FM002
	MAJOR PRICE INCREASES  
	Financial Management
	Medium
	Medium
	6 months
	Annual budget process incls price increases. In year price changes would be reflected in mgt accounts
	Janet
	SMG
	20-Jun-05
	18-Jun-07
	No Change
	no
	01-Apr-07

	FM003
	LOAN FINANCE NOT BEING FULLY ACHIEVED
	Financial Management
	High
	Low
	6 months
	Loan facility now agreed. Risk still here pending final completion of project and final cost.
	Janet
	SMG
	27-Jun-06
	18-Jun-07
	Reducing
	no
	01-Dec-07

	HR001
	INDUSTRIAL ACTION
	Human Resources 
	High
	Low
	2 years
	Continuous meetings with TUs, avoidance of conflict
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	yes
	01-Jun-08

	HR002
	WIDESPREAD LOSS OF STAFF GOODWILL
	Human Resources 
	Medium
	Medium
	6 months
	Consultative introduction of change, supportive HR policies
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	yes
	01-Jun-08

	HR003
	LOSS OF KEY STAFF
	Human Resources 
	Medium
	Medium
	6 months
	Management development programme, five year staffing plan, clear salaries strategy
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	yes
	01-Jun-08

	HR004
	ABSENCE RATES
	Human Resources 
	Low
	Low
	Immediate
	Continuous monitoring (monthly)
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	no
	01-Jun-08

	HR005
	SERIOUS PERFORMANCE FAILURE
	Human Resources 
	Medium
	Low
	6 months
	Monitoring of performance, Additional Action - specific staff development for managers
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	yes
	01-Jun-08

	HR006
	SHORTAGE OF APPROPRIATE STAFF 
	Human Resources 
	Medium
	Low
	2 years
	Developing 5 year staffing plan
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	no
	01-Jun-08

	IR001
	ESF BIDS UNSUCCESSFUL
	Income-related
	High
	High
	6 months
	Plan exit strategy. Develop alternative income streams and control ESF expenditure.
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	Increasing
	yes
	01.-Dec-07

	IR002
	ESF CASHFLOW
	Income-related
	Medium
	Medium
	Immediate
	Timeous claims submission & regular meetings between Finance/BDU
	Janet
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	no
	01-Oct-07

	IR003
	COMMERCIAL  INCOME TARGETS
	Income-related
	High
	Medium
	Immediate
	Improved planning and support for commercial activity and continued close monitoring of income, costs and surplus.
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	Increasing
	yes
	01-Dec-07

	IR004
	COMMERCIAL INCOME CASHFLOW
	Income-related
	Medium
	Low
	Immediate
	No immediate perceived risk
	Janet
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	no
	01-Oct-07

	IR005
	ADVERSE FUNDING CHANGES 
	Income-related
	High
	Medium
	Immediate
	Adverse 07/08 funding changes re SIMD within plans. Future review req'd. 
	Janet
	SMG
	26-Feb-03
	18-Jun-07
	Increasing
	yes
	01-Oct-07

	IR006
	CHILDREN'S CENTRE NOT ACHIEVING TARGET BUSINESS PERFORMANCE
	Income-related
	Medium
	Medium
	6 months
	Business plan for Children's Centre, ongoing monitoring, expanded after school, staffing and timetabling planning
	Allan
	SMG
	27-Jun-06
	15-Jun-07
	Increasing
	yes
	01-Oct-07

	IR007
	ERDF CLAWBACK FOR NON-COMPLIANCE WITH FUNDING
	Income-related
	High
	Medium
	1 year
	Plan to ensure that 60% of new build clients are SIP residents and maximise other SIMD clients as back-up.
	Ros
	SMG
	13-Apr-07
	13-Apr-07
	Increasing
	yes
	01-Dec-07

	LG001
	LITIGATION (BREACH OF LAW OR CHANGES IN LAW)
	Legislation 
	High
	Medium
	Immediate
	No specific measures, general compliance in all areas, insurance in place
	John
	SMG
	26-Feb-03
	14-Jun-07
	Increasing
	no
	01-Jun-08

	LG002
	H&S LEGISLATION DEMANDS
	Legislation 
	Medium
	Low
	Immediate
	H&S Adviser and committee actively monitoring activty
	John
	SMG
	26-Feb-03
	14-Jun-07
	No Change
	no
	01-Jun-08

	LG003
	EMPLOYMENT LEGISLATION DEMANDS
	Legislation 
	Medium
	Medium
	1 year
	Consideration in planning
	John
	SMG
	26-Feb-03
	14-Jun-07
	Increasing
	no
	01-Jun-08

	OT001
	LOSS OF TRANSPORT LINKS
	Other
	Medium
	Low
	2 years
	Lobby if links threatened.  Own bussing arrangements as contingency plan.
	Ros
	SMG
	26-Feb-03
	2-Jun-06
	Reducing
	no
	01-Jun-08

	OT002
	NEW/ INCREASED COMPETITON
	Other
	Medium
	Medium
	2 years
	Effective and more focused marketing.  Clear branding.  Use of competitor analysis in programme design.  Collaborative planning with potential competitors. 
	Ros
	SMG
	26-Feb-03
	2-Jun-06
	No Change
	yes
	01-Jun-08

	OT003
	BOARD/SMG DISAGREEMENT 
	Other
	Medium
	Low
	6 months
	Continue regular joint management/ Board activities now new Board is successfully in place.
	Ros
	SMG
	26-Feb-03
	24-Oct-06
	Reducing
	no
	01-Jun-08

	OT004
	LOSS OF MORALE; SMG/STAFF CONFLICT
	Other
	Medium
	Medium
	6 months
	Work with Kier to complete refurb successfully; consultative introduction of change; supportive HR practices; SMG to lead by example; act on outcomes of stress survey
	Ros
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	yes
	01-Dec-07

	OT005
	LOSS OF SHARED ETHOS/VISION
	Other
	Medium
	Low
	2 years
	Address through consultative planning process and communication strategy
	Ros
	SMG
	26-Feb-03
	2nd June 06
	No Change
	no
	01-Jun-08

	OT006
	FLU Pandemic
	Other
	High
	Medium
	6 months
	Address through Business Continuity Planning. Exercise undertaken and actions agreed
	Allan
	SMG
	18-Jan-07
	15-Jun-07
	No Change
	yes
	01-Oct-07

	OT007
	Governance arrangements non-compliant with new guidance
	Other
	Medium
	Medium
	1 year
	monitor emerging guidance and advise Board on necessary changes at an early stage
	Ros
	SMG
	13-Apr-07
	13-Apr-07
	No Change
	yes
	01-Dec-07

	RI001
	ADVERSE PUBLICITY/LOSS OF REPUTATION
	Reputation-Image
	High
	Medium
	2 years
	 Effective internal checks/Network with media contacts/Network with community & business partners/ Public Relations Consultant
	Eleanor
	SMG
	26-Feb-03
	1-Jun-06
	No Change
	no
	01-Jun-07

	RI002
	LOSS OF ACCREDITATION (SQA,C&G,SQMS,IIP)
	Reputation-Image
	High
	Low
	6 months
	Ensure and audit that appropriate  quality assurance mechinisms in place and active including adressing any issues raised by audits
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	No Change
	no
	01-Jun-08

	RI003
	LOSS OF REPUTATION WITH MAJOR FUNDERS
	Reputation-Image
	High
	Low
	1 year
	Continue to work closely with the Funding Council and to demonstrate consistency between Cardonald plans and SFC priorities.
	Ros
	SMG
	26-Feb-03
	27-Jun-06
	Reducing
	yes
	01-Jun-08

	RI004
	LOSS OF REPUTATION  KEY EMPLOYERS/ORGANISATIONS
	Reputation-Image
	High
	Low
	2 years
	Strengthen links with Employers - Implement ACT database to support strategy on how to support Employers - how to receive support from Employers.
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	No Change
	no
	01-Jun-08

	SC001
	SIGNIFICANT DROP IN RECRUITMENT
	Student Activity-Curriculum
	High
	Medium
	6 months
	Investigate and anticipate changes in market
	Eleanor
	SMG
	26-Feb-03
	27-Jun-07
	No Change
	yes
	01-Dec-07

	SC002
	SIGNIFICANT DROP IN SUMS
	Student Activity-Curriculum
	High
	Medium
	6 months
	Continue to improve efficiency of delivery 
	Allan
	SMG
	26-Feb-03
	15-Jun-07
	No Change
	yes
	01-Oct-07

	SC003
	SIGNIFICANT DROP IN ENROLMENTS
	Student Activity-Curriculum
	Medium
	Medium
	6 months
	Monitor planned & delivered portfolio to ensure that overall enrolments is maintained or increased re target. FHs looking at countermeasures
	Allan
	SMG
	26-Feb-03
	27-Feb-07
	Increasing
	yes
	01-Oct-07

	SC004
	SIGNIFICANT DROP IN RETENTION
	Student Activity-Curriculum
	Medium
	Medium
	6 months
	Monitor more closely in first few weeks of term to anticipate any changes; Retention Strategy
	Allan
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	no
	01-Oct-07

	SC005
	CHANGES IN FEE WAIVER POLICY
	Student Activity-Curriculum
	Medium
	Low
	2 years
	Continue to network with policy influencers to anticipate and plan for changes
	Allan
	SMG
	26-Feb-03
	27-Feb-07
	No Change
	no
	01-Oct-07

	SC006
	CHANGE IN STUDENT PROFILE
	Student Activity-Curriculum
	Medium
	Medium
	2 years
	Monitor no. of enrolments from deprived postcodes; Marketing Strategy; Portfolio Planning
	Allan
	SMG
	4-Nov-03
	15-Jun-07
	No Change
	yes
	01-Oct-07

	SC007
	CURRICULUM CHANGE AWARD DRIVEN
	Student Activity-Curriculum
	Low
	High
	6 months
	Promote use of nationally developed material and engage in collaborative curriculum development activity to lessen staff pressure. Utilise available external funding to support significant new curriculum development. Where development college driven ensure sufficient lead time planned. 
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	Increasing
	no
	01-Jun-08

	SC008
	CURRICULUM CHANGE INDUSTRY DRIVEN
	Student Activity-Curriculum
	Medium
	Medium
	6 months
	Link to relevant SSSCs/ maximise employer and industry links. Ensure sufficient lead time planned by Faculties. 
	Eleanor
	SMG
	26-Feb-03
	1-Jun-07
	Increasing
	yes
	01-Jun-08
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Budget Projections 2007-2010

	
	
	Budget

2007-08

£000
	Plan

2008-09

£000
	Plan

2009-10

£000

	
	
	
	
	

	
	
	
	
	

	Income
	
	
	

	Funding Council Grants (excluding Student Support & Capital Funding)
	13,817
	14,163
	14,517

	Tuition Fees
	1,433
	1,469
	1,506

	Other Income
	3,177
	3,202
	3,221

	Interest Receivable
	55
	30
	40

	Total Income
	18,483
	18,865
	19,284

	
	
	
	
	

	Expenditure
	
	
	

	Staff Costs
	
	14,053
	14,405
	14,730

	Premises Costs (excl. funded capital)
	730
	732
	770

	Other Operating Expenses
	2,726
	2,738
	2,767

	Depreciation
	
	695
	683
	703

	Interest Payable
	
	155
	155
	155

	Total Expenditure
	
	18,359
	18,713
	19,126

	
	
	
	
	

	Total Income Less Expenditure
	124
	152
	158

	
	
	
	
	

	Transfer from revaluation reserve
	167
	167
	167

	
	
	
	
	

	Historical Cost Surplus 
	291
	319
	325
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STUDENT NUMBER PROJECTIONS

2007-2010

	
	2007-2008
	2008-2009
	2009-2010

	Faculties/Units
	Weighted SUMS
	Funded Enrolments
	Weighted SUMS
	Funded Enrolments
	Weighted SUMS
	Funded Enrolments

	Art, Humanities & Design
	20146
	2044
	20146
	2044
	20146
	2044

	Technology, Business and Industry
	20953
	2505
	20953
	2505
	20953
	2505

	Care, Sport & Continuing Learning 
	26043
	3205
	26043
	3205
	26043
	3205

	Leisure and Community
	2392
	4050
	2392
	4050
	2392
	4050

	Business Development
	882
	117
	882
	117
	882
	117

	Extended Learning Support
	2300
	140
	2300
	140
	2300
	140

	
	
	
	
	
	
	

	Total
	72716
	12061
	72716
	12061
	72716
	12061

	
	
	
	
	
	
	

	Headcount
	10887
	
	10887
	
	10887
	10887

	% growth on previous year
	
	
	
	0.0%
	
	0.0%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Target WSUMS
	73451
	
	
	
	
	

	% over/below target
	-1.0%
	
	
	
	
	


Note 1: 
2007-2008 projections may increase once allocation of SFC funds for NEET-targeted activity are made known


Note 2: 
Zero Growth projected in years 2 and 3 though this may change if extra funding is made available for e.g. schools activity

PAGE  
70
Cardonald College’s Operational Development Plan 2007-2008


