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	BOARD OF MANAGEMENT  

Notes of the meeting of the Board of Management  held on 

Thursday, 8 November 2007at 5.00pm in room S33 and S34 of the Skills Centre
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Present:
(i)
Board:
I Brennan  

B Durning (Chair)
M Gilroy
E Harris (Acting Principal)

A McGillivray
L McHattie
S Martin

E Matheson
S Pickles
A Sinclair

(ii)
Advisers:
J Laird

J Parker
J Thomson  

(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
G Chalmers
L O’Donnell
	
	ACTION

	The Chair welcomed everyone to the meeting, in particular Brian Lister (Acting Principal, Cumbernauld College and Chief Executive, SFEU) who would be making a presentation to the Board.  The Chair then requested the Acting Principal, E Harris to outline the Agenda/Meeting format to members.  The three areas to be covered at the meeting -
· Environmental Overview of Sector and Role of Boards of Management;
· Current Cardonald College Governance Framework; and

· Reflection and Improvement

were then outlined prior to Mr Lister’s presentation.
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	ENVIRONMENTAL OVERVIEW OF SECTOR AND ROLE OF BOARDS OF MANAGEMENT
B Lister gave this presentation.  It was confirmed that the challenges for Colleges were

a
Key Policy Drivers and

b
Strategic Priorities
	

	
	Key Policy drivers included

· Comprehensive Spending Review 2008-11

· Review of Scotland’s Colleges

· Joint Funding Council

· 21st Century College Estates

· School/college partnerships

· Curriculum review

· Governance and accountability

· Local employer partnerships

· Sustainable Development

· International collaboration/knowledge transfer
	

	
	while Strategic Priorities included

· Skills for Scotland – A Lifelong Skills Strategy

· Changing Demographics

· Financial Sustainability

· Risk Management

· Efficient Government Initiative

· More Choices, More Chances – Youth Strategy

· European Funding – Erasmus/Leonardo

· Public Sector Transformation – Public Value

· Glasgow 2 Work

· Glasgow 2014 Commonwealth Games
	

	
	Members discussed the differing demands on Colleges and the student “marketplace”, including the “More Choices, More Chances” Youth Strategy.
Discussion also took place around opportunities for Glasgow Colleges should the 2014 Commonwealth Games be located in the city (announcement due on 9 November).

B Lister then described the effect of the RoSCo review (Promoting Excellence – Review of Scotland’s Colleges) confirming the various recommendations made (as per handout attached).
Board members discussed in particular self-evaluation including evaluation of skills within the Board, training opportunities (including external training provision by ASC and SFEU), and the role of the Chair.

General discussion also took place on improving the connection of the Board by greater dialogue with students and it was agreed that efforts should be made to achieve greater interaction with students.

On the difficulty in retaining presence of a student member of the Board, B Lister confirmed the particular arrangement at Cumbernauld College where the President of the Student Union is given a sabbatical and commits 2 days per week on a paid basis.

Finally, Board members discussed issues of how best value for the public could be achieved including whether Colleges were currently responding to demand in some course curriculum areas.

On conclusion of this item, the Chair thanked Mr Lister for a very informative and useful presentation.
	EH/Board
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	Current cardonald colLege governance framework
E Harris (Acting Principal) presented this item setting out the general governance background for the College including the importance of the Financial Memorandum which regulates the relationship between individual Boards and the Funding Council.  The Cardonald College Governance framework was also fully described with details of the operation of the Board and its Committee, together with the various supporting governance documents.
The “Carver Model” which is largely followed by the College was then described.  The impact of Carver was there are fewer Committees within Cardonald than at some other colleges and also although considering specific business, most issues came back to the Board with recommendations i.e. the Committees had limited decision – making power.

Board members discussed the effect of the current model and whether any steps could be taken to ensure the Board took a more strategic approach, agreeing that it was often difficult to ensure the correct balance between policy detail and strategy.

Previous reviews of governance had been considered at the Board residential event in 2006 when the questions posed had been

· What do we want from our governance model?

· What values should be reflected in our governance model?
	

	
	Following the residential some changes had been made.

E Harris then outlined the current sector issues on Governance and that the Board would now also require to consider the Scottish Government’s response to RoSCo (as described by B Lister in his earlier presentation).
Board members then discussed the matters raised.  The level of information provided in Board papers was discussed and whether the amount of detail could be reduced.  It was noted that in some areas e.g. Finance reports, provision of detailed information was necessary but in others there may be some scope for using a different, more strategic style of report which emphasised the End statements papers supported.  E Harris confirmed it may be possible to prepare a Board report in a different format on a trial basis.
Overall however the Board expressed its satisfaction with current reports, considering that most issues were addressed well.
	EH
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	reflection and improvement
E Harris also presented this paper confirming that as the College’s Governance Policies were due to be reviewed by March 2008, it would be best to consider any possible changes together with the areas raised by RoSCo.
Board members briefly discussed some of the points on Board functioning and monitoring contained within the paper issued by E Harris at the meeting, agreeing that fuller discussion should take place at the next Board residential session.  If necessary an additional date afternoon/early evening session could also be arranged for consideration of Governance Policies early in the New Year.
	

	
	Again there was discussion on student involvement and the suggestion was made that a student “Meet the Board” session could be arranged to obtain more student feedback on the College.

Eleanor Harris and SMG in conjunction with Board to consider how to develop stronger links between the students and the Board.

Board members agreed to consider the points raised in E Harris’s paper and to forward any responses to S Gough.  G Bone would then collate responses for a future Board meeting.

It was agreed the Board residential event should now be arranged for February 2008 and S Gough will circulate details. (February Board meeting may be incorporated within this event) 

It was also agreed that as the former Principal, R Micklem was unable to attend the proposed Board event being arranged for 12 November (at which presentation was to be made) a new date was required.

Board members agreed the new date should be 29 November.  The Chair and other Board members thanked S Martin for offering to host the event in his home.
	EH

Board
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	DATE OF NEXT MEETING

The next formal meeting of the Board will take place on Thursday, 13 December 2007 at 5.00pm in the Business Centre
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