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MONITORING EXECUTIVE PERFORMANCE - ACADEMIC


Academic Performance

The Board of Management recognises the academic performance of the College to be a key factor in fulfilling its Mission statement.  A valuable and enjoyable learning experience can only be evidenced by seeking the views of its students and clients, and ensuring that standards are being maintained throughout the learning and teaching process. In this context, the Board will seek to compare the “output” of College programmes with national statistics where appropriate and available.

Monitoring the College’s academic performance will be achieved by means of an Academic Performance Monitoring Schedule (supporting document 3.3.1).

Academic Development

The Board recognises the academic development of the College to be an area of crucial importance.  The direction of the College’s programmes will be guided by the Board through its Ends statements, which have been formed through its relationship with its communities.

Whilst recognising that there will be a natural evolution of programmes within the College’s Faculties, the Board must approve the introduction of new subject areas to the College which involve substantial capital investment and the employment of additional staff with the necessary subject expertise.  Similarly the Board must approve the removal of a subject area from the College curriculum, not at individual programme level but where there may be substantial implications for staff or resources.

Monitoring of the College’s academic development will be achieved by means of an Academic Development Monitoring Schedule (supporting document 3.3.2).
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