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DELEGATION TO THE PRINCIPAL


The duties of the Principal in this document are required to be carried out by the Principal as an individual to the standard of a competent college principal exercising due skill and care, and having regard to the financial and other resources available.  The obligations and limitations imposed on the Principal are in addition to those specifically expressed in the Principal’s Contract of Employment.

All Board authority delegated to staff is delegated through the Principal so that all authority and accountability of staff – as far as the Board is concerned – is considered to be the authority and accountability of the Principal.

1.
The Board will instruct the Principal to achieve certain results, for certain recipients, at a certain cost through the establishment of ENDS policies.  The Board will limit the latitude the Principal may exercise in practices, methods, conduct and other “means” to these ENDS through the establishment of EXECUTIVE LIMITATIONS policies.

2.
As long as the Principal uses any reasonable interpretation of the ENDS and EXECUTIVE LIMITATIONS policies, he/she is authorised to make all decisions, take all actions, establish all practices and develop all activities.

3.
Only decisions of the Board acting as a body are binding on the Principal.  Decision or instruction of individual Board members or officers are not binding on the Principal, except in rare circumstances when the Board has specifically authorised such exercise of authority.

4.
Board staff linkages in relation to any committee the Board may establish will be determined by Board Committee Principles – (Governance Process policy 2.8).
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