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DEVELOPMENT PLANNING


1. The Strategic Development Plan will cover a period of three years and will be reviewed, amended and updated annually

2. The Strategic Development Plan will be derived from the identified needs of the communities served by the College, which will be established through market research and as a result of the College’s links with its partners.
3. The Operational Development Plan will cover a period of one year, be derived from the Strategic Development Plan and will be reviewed, amended and updated annually.

4. Both Development Plans will take into account the requirements of the Scottish Government and the Scottish Funding Council.

5. Both Development Plans will incorporate all statutory requirements.

6. The Board will agree annually a supporting planning and monitoring cycle.
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