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GOVERNING STYLE


The Board will emphasise an outward vision, encourage diversity of viewpoints in Board discussion, provide strategic leadership, maintain a clear distinction of Board and staff roles, act on collective decisions, focus firmly on the future and seek to be proactive rather than reactive.

The Board will:-

1. maintain the necessary discipline to govern with excellence and with one voice;

2. establish the broadest values in the form of written policies;

3. focus chiefly on intended long term impacts on students and communities;

4. be the owner of all policy statements;

5. use the expertise of individual members to enhance its collective ability;

6. monitor and regularly discuss its own process and performance and implement training and development of Board Members wherever appropriate.
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