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GOVERNING PRINCIPLES


All Board of Management activities will be driven by its Mission and Ends.

The Board’s Mission and Ends will be constantly revised, refined and refreshed as a consequence of its continuing links with its environment.

The Board will:-

1. govern only on the basis of agreed, written policy statements, which reflect its values;

2. make clear to the Principal the executive performance required to further the process of achieving the expressed Mission and Ends;

3. make clear to the Principal the executive limitations within which the specified performance will require to be achieved;

4. require, as appropriate, executive performance against the specified Ends;

5. review, as appropriate, executive performance against executive limitations;

6. ensure its compliance with all relevant statutory requirements;

7. ensure that any delegation of responsibility is in compliance with all relevant statutory requirements.
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