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1. Executive Summary

Estates and facilities management has a central role to play in developing a welcoming environment, suitable for all potential users and conducive to learning. There is also a central role to be played in creating a positive ethos, and in ensuring the college operates in a sustainable way and as a good neighbour.

This Estates Strategy was produced through consultation with users of the estate and its facilities. The aim of the Strategy is to continue to enhance the working and learning environment to support the College in achieving its “Mission and Ends” outlined in its Strategic Development Plan 2007 –2010.  It also addresses the longer term needs of the estate. The strategy will be reviewed and updated on an annual basis and will be fully refreshed after five years, with specific reference to the College Strategic Plan, curricular changes and other external requirements.

During the last 3 years, Cardonald College spent £11M on a new Skills Centre and Children’s Centre and £12M on refurbishment and modernisation of the existing estate primarily on the Tower Block. The poor quality accommodation of the old workshop building was replaced with a new modern Skills Centre building which provides a more suitable teaching and learning environment and is more aesthetically pleasing. Improved energy efficient systems have been provided in line with the Government’s guidance on sustainability, accessibility and estate management.

Accommodation and access requirements, as outlined in the Disability Discrimination Act 2005, have been addressed throughout the estate and will continue to be monitored to ensure Cardonald College meets its responsibilities and provides universal access for all students.

This Estates Strategy provides a framework to link the estate management practices and the built environment with the College Strategic Plan and associated curricular developments. Delivering the strategy will consolidate the recent substantial investment in the estate by continuing to modernise the facilities, and provide suitable, fit for purpose accommodation for all stakeholders of the College.

2. Strategic Context

Link between the Estates Strategy and other College Plans

The College’s current Strategic Development Plan 2007 – 2010 sets out the college mission “Cardonald College helps you to achieve your potential through a valuable and enjoyable learning experience”.

To achieve this the College will, within its powers and available resources:

1. Provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

      2.   Provide the widest possible access to, and progression through, learning,  

            responding positively and flexibly to the diversity of clients and communities.

      3.   Promote achievement and the realisation of potential, by providing the highest   

            possible standards of quality in learning and teaching, support services and 

            College environment.

To support the achievement of these Ends, the College will further develop its capacity as an effective, responsible and sustainable organisation.

2.2 Estate’s Strategic Objectives

The overall aim of the Estates Strategy is to continue to develop the college estates portfolio to provide the space and facilities required to meet the College Strategic Plans and Operational Plans over the next 10 years.

To further this aim, the College has identified the following estates objectives:-

1
To meet the College’s present and future needs through the provision of sufficient suitable accommodation.

2
To improve the quality of all aspects of the College environment.

3
To deliver sustainable development through estates management practices and aim towards greater sustainable development for the College

3
To continually review the operation of the estate and its running costs , and optimise the efficiency and effectiveness of building services.

4 To incorporate flexibility into adaptations or additions to the College estate.

5 To ensure that any estates work or improvements carried out conform to good practice in ensuring a sustainable environment

6 To continually monitor the use of energy within the college campus and drive energy efficiency

7 To ensure continuous compliance with all relevant legislation

This Estates Strategy supports the delivery of the College Strategic Plan and the College’s supporting strategies in particular the Learning and Skills Strategy and the ICT Strategy.  The College’s Strategic Plan contains a number of estates related objectives and the planned actions to achieve these objectives are listed in the College’s Operational Development Plan which feeds through to the Estates Unit Plan.

The Estates Strategy is a framework which focuses on the long term strategic aims and objectives of the College rather than a prescribed short term plan of action.   It will address key estates management issues and will inform the development of the Capital Works and Planned Maintenance Programmes in the forthcoming years.

Year on year review, planning and investment in the College estate will:

· provide a high standard of accommodation for learners and staff;

· provide  fit for purpose learning and social spaces;

· promote well-being;

· provide a supportive, open, safe and healthy environment.

As the Estates Strategy will require significant support from College resources, there are a number of key principles which will be applied:

· sound procurement will provide value for money;

· sustainable development will be a major factor in all projects;

· the estate will continue to be managed efficiently and effectively; and

· inefficiencies in maintenance, space management and life-cycle costs will be addressed.

This Estates Strategy has been developed to cover the period 2007 to 2017 and is linked to the College’s current Strategic Plan 2007 to 2010 and its supporting strategies, and will be refreshed annually to continue to align with future plans. It also follows closely the fundamental ideas set out by the College’s Sustainable Environment Team. It is a long term plan for managing and developing the College estate in relation to the overall learning and skills strategy. In effect it is a framework to enable strategic decisions to be made, which will be supported by annual action plans led by the estates team. In conjunction with this strategy, as the campus project reaches its conclusion the Estates Team will produce a detailed planned preventative maintenance schedule indicating the maintenance regime for major assets.  A forward planning register will also be produced which will indicate when major pieces of plant or equipment are scheduled for renewal. These documents will be developed this year upon completion of the project and will be reviewed annually and attached to this document from its first annual review. The Estates planning throughout the delivery of this strategy will be closely aligned with Academic Planning and ICT planning to ensure a coordinated approach across the College.

2.3 The Estates Planning Process
An Estates Strategy Group was formed under the guidance of the Assistant Principal Resources comprising of key senior staff. Various meetings took place to discuss the key elements the Group believed should be addressed in the Estates Strategy. A workshop session was held with the College Planning Forum (which is all senior members of staff) to assess the fitness for purpose of the current estate after completion of the campus redevelopment works and areas of focus for future development. The results of this were summarised under three categories, Staff requirements, Student requirements and General requirements and there was a significant theme which emerged which was to review the College social spaces for staff and students. The Estates and Facilities Manager also met with various Focus Groups that included staff and student representatives from a cross-section of areas of the College. All of the feedback gained from the Estates Strategy Group, the College Planning Forum and the Focus Groups has fed into the development of this strategy.

2.4 Curriculum and the Estate

The Estates Strategy is integral in supporting the college’s curriculum both currently and in the future. The curriculum plans are summarised in the College’s Learning and Skills strategy which details the Learning and Skills priorities for 2007 – 2009.  This states as below:-

“The College will continue to provide a broad based curriculum at as many levels as possible. This will include delivering programmes from introductory level through to HND and professional workforce development qualifications. The areas we acknowledge and promote as specialisms where the college has national recognition continue to be   – textiles, design and fashion, TV production, journalism, water operations and the Microsoft Lead Centre for the College Sector. In addition our work in the construction, training, care and health sectors is receiving greater prominence.

Where there is clear current and future national and local demand for our existing provision we will seek to consolidate or expand provision in these curriculum areas, particularly where there is a match to College specialisms. 

For 07/09 the areas in this category are: 

· Construction and related trades

· Social and Child Care

· Health Care

· Creative industries

· Textiles and related areas

· Retail

· Water

Increases in these areas will be spread over:

· Full time and Part Time vocational programmes 

· Workforce Development - e.g. SVQs and PDAs

· School/College provision

· Customised provision for unemployed and/or NEET groups

· Commercial 

It is anticipated that within this there will be an increased requirement on the college to deliver on the two very different priorities of workforce skills development and supporting the vulnerable and disadvantaged back into work. 

When new areas of market demand are identified and the College can support the local community or business enter this area of work these will be considered for introduction to the portfolio, as long as they align with the Learning and Skills Strategy and can be appropriately resourced.

For 2007/09 the following new areas have been identified:

· Financial services

· Renewable energy/sustainability  “

Other aspects of the curriculum plans detailed in the Learning Skills Strategy are summarised below:-

· A significantly increasing priority has been the need to maximise the synergy between mainstream provision and commercial opportunities

· Maximising access to alternative sources of funding given reductions in ESF funding. The impact of the changing priority sectors for Scottish Enterprise on their funding for Modern Apprenticeship provision in care will also be assessed.  
· An increased range of School/College provision already being delivered and set to continue to grow. The type of programmes being offered has included some targeted at those at risk of not being in employment, education or training (NEET).

· As part of modernising the curriculum and improving efficiency a planned introduction of blended learning approaches will begin across the Faculties

· Ongoing work in promoting inclusion and widening access is still viewed as an essential activity. This will continue to be the case and targets set with Community Planning partners involving recruiting from locally disadvantaged areas will be supported. 

· There will continue to be an increased emphasis on citizenship, employability and enterprise skills.

All of the above will be considered in line with the Estates Strategy to ensure they operate in parallel and the estate supports the curriculum and its ongoing development. A recent example of this is the development of a new Renewables Workshop in the new Skills Centre building which will facilitate course delivery in this new curriculum area. 

2.5 Space Management and Planning

Detailed exercises on space utilisation were completed at the time of the last Estates Strategy and the Full Business Case for the Campus Redevelopment Project. These were significant paper based exercises which required heavy administrative input and therefore this is not a process which has been able to be repeated by the College on a regular basis. 

However it is recognised that regular updating of the College’s space utilisation data is an important area of management information for the College. A new approach to producing this information will be possible as a by product of the recent implementation of the College’s new on line attendance registers which have been put in place from August 2007. This will allow the College to collect data on a room by room basis which should be able to provide overall room utilisation data. The information will be collected over the academic year 2007/08 following which its   robustness will be checked, and then it is anticipated that the College will be able to provide regularly updated space utilisation data to inform space management and planning going forward. However the absence of regularly updated room utilisation data does not mean that the College has not been engaged in space management and planning and the College continues to work at achieving a high room utilisation with improvements in its space management where possible.

Since the time of the Full Business Case the College has increased its delivery within the same space capacity and this puts pressures on room availability. For around half of the week the College is close to full capacity as at those points there are no available rooms upon request. The College has also looked at the issue of Friday room utilisation which has been traditionally lower than other days and has taken practical steps to address this which indicates some improvement although there is still more required to be done.

The campus redevelopment project has addressed some of the College’s space requirements although for the refurbishment element of the project there is obviously a limit to what could be achieved given the constraints of the existing building. Also in respect of the decant as a result of the project, this has put pressures on space availability as it has been necessary to create decant space throughout the eighteen month refurbishment element of the project. Once the project is completed and the new space management data is available then the College will be able to have a review of its space management within its updated campus estate. 

3. The Current Estate

3.1 General Overview

The last condition survey for the estate was undertaken as part of the sector wide condition survey by Atkins in 2000.  This was followed up by the Full Business Case for the campus redevelopment project which provided a full options appraisal for the main Mosspark campus. Following assessment of the options it was concluded that a combined new build and refurbishment on the existing site should be taken forward and this was then approved with the current £23Million campus redevelopment project commencing in July 2005 and due for completion at the end of 2007. As a result of the campus project it is not felt necessary to undertake a condition survey for the new build and refurbished areas until at least towards the end of this estates strategy period; however a Post Occupancy Evaluation will be completed for campus project related areas in the summer of 2008. Also a targeted condition survey for the Priesthill campus and the existing main plant room at Mosspark will be undertaken within the first two years of the Strategy.

The Estate generally would fall into the following categories based on the RICS Building Maintenance Indicators.

Tower Block - Grade B (Sound, operationally safe, exhibiting only minor deterioration)

Business Centre   - Grade B

Skills Centre - Grade A (New or as new)

Children’s Centre -   Grade A

Priesthill Campus -   Grade C (Operational but major repair or replacement needed soon)

The current campus project has incorporated the backlog maintenance identified in the 2000 condition survey at the main campus site. However since this survey was completed, some backlog maintenance has accumulated in areas not affected by the current campus project e.g. the Business Centre and the Priesthill annex. This is being quantified and will be detailed in the College forward capital / maintenance register to be dealt with as a priority subject to resources.

The Gross Internal Floor Area (GIFA) of the current buildings is as below:

Tower                                       17,166 m2

Business Centre                             950 m2

Skills Centre                                5,263 m2

Children’s Centre                          862 m2

Priesthill Campus                          810 m2

The current annual running costs for the Estate are circa £1.1Million per annum (5.6% of income) including staff costs but excluding backlog maintenance and minor works. The insurance replacement cost of all of the estate buildings is £53.5Million.

All of the buildings are owned by the College and all of the buildings are planned to be retained at this stage. The building outwith the main campus is being reviewed however there are no current plans for disposal or to acquire any new buildings. In addition to the above there is one collaborative development planned which is the sharing of a site at Barrhead which will be provided by East Renfrewshire Council with teaching delivery planned from Reid Kerr College (lead college), Langside College and Cardonald College and this is currently planned to commence within the next three years.

3.2 The Main Campus

The College was opened in 1972 and its construction is typical of the period, comprising a concrete framed main building, externally clad with a flat roof construction.  The low-rise buildings are steel framed with traditional brickwork walls and flat roofing over metal decking.

The main campus is located six miles to the south west of Glasgow city centre on Mosspark Drive.  Corkerhill railway station is located nearby and the College benefits from being on several bus routes. It is set in several acres of grounds, which are laid out for parking and grassed areas in a suburban setting.

3.3 Tower Block

The Tower Block is the main college building which provides a range of curriculum areas, inter alia computing, fashion and design, business administration, health and social care, communications and TV production. 

There has been substantial investment to improve the main campus in recent years. The re-cladding of the ten storey Tower Block took place between 1996 and 1998.  There were then remedial works required to the cladding in 2000 to 2001, to improve the security of the fixing of the panels. The performance of the cladding continues to be monitored as there have been some concerns regarding water ingress under certain conditions.

The Tower Block is currently being refurbished throughout (completion late 2007) to provide students and staff with better and more attractive teaching and social areas, offices and workrooms. It will include improvements to all common areas, the creation of a new entrance and refectory, and enhanced facilities in the flexible learning unit, library and assessment centre.

3.4 Business Centre

The Business Centre (previously the New Technology and Business Centre), was constructed in 1999 and is internally linked to the Tower block. The Business Centre comprises a two storey steel frame structure, with metal deck roofing, masonry external walling, concrete floors, suspended ceilings and stud partition internal walling.  It has concealed cabling and accommodates IT suites, an internet café/suite and a video-conferencing suite on the upper floor, with the ground floor accommodating seminar rooms, entrance foyer and circulation space.  Access between floors is via stairs or a lift serving the building. This area is in very good condition with some recent refurbishment maintaining its appearance and attractiveness to external customers who hire it for business functions.

3.5 Skills Centre

The new Skills Centre constructed under the recent campus project and opened in September 2006 provides state of the art facilities for construction & related trades courses in Electrical, Gas, Plumbing, Engineering, Water Studies, Construction, Carpentry and Joinery. In addition, it has new facilities for Electronics, Ceramics, Jewellery and Childcare teaching practice rooms.

3.6 Children’s Centre

Adjacent to the Skills Centre is the new Children’s Centre which contains excellent nursery facilities for zero to five years plus after school care. This new facility also opened in September 2006.

3.7 Priesthill Campus

The College has an annex at Priesthill which lies 3 miles from the main campus that was inherited at incorporation in 1993. Formerly a primary school, it lies within one of the housing estates bordering the College.

This is a single storey building, a steel framed and clad system with a metal deck roof.  An extension in 2000 has added some 50% to the floor area in the form of a single storey modular building, attached to the original building by means of a link corridor. Increased crèche facilities and additional community space have been created.

Priesthill Annex is also set in its own grounds, laid out to hard surfaced car park accessed via a new driveway and grass.

4. Development of the Estate

4.1 Tower Block

The Tower Block is undergoing major refurbishment within the current project which should ensure that it meets the known requirements. There will however still be a requirement for additional works which were not covered within the scope of the campus redevelopment works. In particular the consultation process for the Estates Strategy has identified the need to improve and modernise the social spaces within the main college building and this will be considered as a first priority once the campus redevelopment project is completed as well as the upgrading of the main plant rooms which were not in the main project.

The following list identifies areas within this building which will be necessary to either maintain the assets or provide additional facilities:

· Improve and modernise social space within the college campus 

· Modernise learning resource facilities

· Add mezzanine floor to Assembly Hall

· Upgrade external walls of Assembly Hall

· Replace the flat roof waterproof membrane above the Gymnasium area and Assembly Hall.

· Renew Central Heating Systems

· Upgrade main Plant room area

· Review of Access Systems

· Renew Electrics to Lift motor room

· Renew Boilers

· Replace Copper piping

In addition following the campus redevelopment project completion a Post Occupancy Evaluation will be completed in summer 2008 to assess how well the Tower Block and new buildings meet the needs of staff and students and evaluate their overall fitness for purpose.

4.2 Business Centre

The Business Centre was completed almost 8 years ago and has had some refurbishment primarily in the form of new carpets and decoration to some areas. Whilst it is still a relatively attractive building it may need some additional work to adapt it to the changing business market. The following list identifies projects which will be considered to maintain the appearance and suitability of the Business Centre:

· Alter small conference rooms to make large room

· Upgrade Air conditioning systems

· Refurbish remaining areas.

4.3 Skills Centre

The Skills Centre has been opened for a year and is functioning well although there are still some snagging items to be concluded particularly in relation to the temperature of some rooms in the building. The one area where a shortfall has already been identified however is in storage space and there are some options that are being considered to improve this. Key points to be progressed in the Estates Strategy in relation to the Skills Centre are summarised below:

· Temperature monitoring

· Provide additional Storage Space

4.4 Children’s Centre

The Children’s Centre has been opened for one year and is operating satisfactory. There are no major problems or requirements known at this time.

4.5 Priesthill Campus

The Priesthill Campus is an older building with the last major work on the site carried out in 2000. Ongoing maintenance and refurbishment have kept the building looking reasonably fresh and attractive however a condition survey has to be undertaken to assess the future works required at this site. Items already known are that some major work may require to be done to the Electrical supply and distribution system to enable it to function satisfactorily and allow for additional requirements. The fabric is also in need of some major upgrading primarily to the existing windows. Key points to be progressed in the Estates Strategy in relation to the Priesthill Campus are summarised below:

· Commission Condition Survey

· Upgrade Electrical Supplies

· Replace existing windows

4.6 Main Campus

The Main Campus has been developed through the main campus redevelopment project as described above. On completion of this project a review is required of the CCTV system to address the capabilities of the existing system with the requirements of the new Campus layout. Also the existing Car Park areas and landscape areas have been subject to unusual wear and tear during the project and these will have to be upgraded to ensure maximum utilisation, safe use and appearance. Security fencing will also be required to ensure safety for public passing through the College areas and reduce vandalism to vehicles and to the buildings. Key points to be progressed in the Estates Strategy in relation to the main campus Centre are summarised below:

· Upgrade CCTV system

· Upgrade Car park and landscape areas.

· Fencing to Car Park.

4.7 Energy Management and Sustainability

The new project has seen the extension and upgrading of the Building Management System. The Building Management System (BMS) is a software based system monitors and controls mechanical plant throughout the college. Energy usage will be optimised by careful setting of the controls in the BMS system and monitoring of individual areas.

Individual electrical sub-metering has been installed within the Tower Block levels 2 -10 to allow monitoring of the floors energy usage per floor. The main utility meters for gas, water and electricity are also monitored. Low energy lighting has been installed throughout the building, and the Skills Centre has sensor controlled lighting. 

Essential and non essential distribution boards have been installed throughout the main Tower building thus allowing for non essential supplies to be switched off via the BMS to save energy during non occupied periods.

A report by the Carbon Trust on energy utilisation was prepared in July 2006 which recommended eight areas for improvement.  Almost all of the items have now been actioned and the following have been incorporated into the main Project:

· Improve Metering and monitoring systems

· Install more efficient lighting

· Introduce lighting controls 

The remaining Carbon Trust action points will be addressed over the next year. The improvements and benefits that we hope to achieve by these actions have not been either realised or proven as yet and will only be experienced once the main project is complete.

4.8 Post Occupancy Evaluation (POE) 

As indicated above a Post Occupancy Evaluation review will be undertaken in summer 2008 in respect of the new buildings and the Tower Block to assess the fitness for purpose of the new buildings taking into account the views of the users.

4.9 Key Performance Indicators (KPI)

A KPI for the estates strategy will be to achieve a minimum standard of RICS Grade B for each building within five years (providing required funding can be sourced) 

A range of key performance indicators for the estate will be developed over the next year including indicators for space efficiency, fitness for purpose and sustainability.

5. Financial Related Elements
The College undertakes annual capital planning which will be aligned with this Estates Strategy and the next three year’s capital plan commencing April 2008 is currently being worked on.

A risk register is prepared for the College which includes Estates related risks as appropriate. In addition a separate risk register would be prepared for any major project and one is in place for the campus redevelopment project with costed risk which are being removed as each item is passed and realised or otherwise. 

Estates activities have a key role to play in ensuring successful procurement practices for the College. The estates team are responsible for effective appointment of consultants as required, and for assessing the environmental issues and value management in the services and minor or major works they procure on behalf of the college. The Estates team are reviewing this area to improve their procurement practices and are undertaking a review of their term contracts within the forthcoming year. 
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