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TITLE:
DISPUTES - STAFF

PURPOSE/SCOPE:
To ensure that staff disputes are settled fairly
and as speedily as possible.

RESPONSIBILITY:
For appointing Disputes Committee lies with the Chair of the Board.


For notification of decision lies with the Disputes Committee.

DEFINITIONS:


APPENDICES:

RELATED



INFORMATION:
Trade Union Recognition and Procedures Agreement
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1.0
GENERAL


The Disputes Procedure forms part of the Trade Union Recognition and Procedures Agreement between the employee representatives recognised in the Agreement and the Board of Management of Cardonald College.  In the event of either side intimating to the Chair of the Board of Management in writing that a failure to agree has arisen in terms of Condition 9 of the Procedure Agreement the following procedure will apply.

1.1
The Chair, or Vice Chair, of the Board shall, within three working days of receiving notice duly given in terms of paragraph 9 of the Procedures Agreement, nominate three Members of the Board of Management who are not Members of the Salaries and Conditions of Service Committee and who have not been involved in negotiations with the Unions in connection with the matter under dispute.  The Board Members nominated shall form a Disputes Committee and may appoint advisers to assist them as a Committee.

1.2
The Disputes Committee will convene a meeting, normally within five working days of being appointed by the Chair.  Both parties will agree any extension to this timescale.  At this meeting two representatives of Strategic Management and two representatives of the Unions will attend.  Both Unions and Management will be entitled to representation by arrangement and the date set for the meeting will be such as to afford a reasonable opportunity for all representatives concerned to attend.

1.3
Both sides will submit a written submission with the Secretary of the Board of Management at least two working days before the meeting of the Disputes Committee.  At the meeting the Disputes Committee will hear both sides on the matter.

2.0
DISPUTES COMMITTEE MEETING

The procedure to be followed at the Disputes Committee meeting will be:

2.1
The Union's representative will put forward the Union's case, based on the submission already submitted to the Committee, in the presence of the Strategic Management representatives.

2.2
The management representative will have the opportunity to ask questions of the Union's representative.

2.3
The members of the Disputes Committee will then have the opportunity to ask questions of the Union's representative.

2.4
The management representative will then present the management's case, based on the submission already forwarded to the Disputes Committee, in the presence of the Union's representatives.

2.5
The Union's representative will have the opportunity to ask questions of the Management's representative.

2.6
The members of the Disputes Committee will then have the opportunity to ask questions of the management's representative.

2.7
The management representative and thereafter the Union's representative will have the opportunity, if they so wish, to sum up the case in final clarification, introducing no new material.

2.8
The Union's representatives and the management representatives or any individual formally involved in the case will then withdraw.

2.9
The Disputes Committee, in the presence of any Adviser(s) appointed to assist either side, will consider its decision and advise the parties concerned in writing of its decision.

3.0
NOTIFICATION OF DECISION
3.1
The Disputes Committee will issue a decision in writing to both parties within five (5) working days.

3.2
This decision will also be published for staff information, e.g. College Intranet, staff notice board.

4.0
FAILURE TO AGREE
4.1
In the event of the Union side being aggrieved with the decision of the Disputes Committee, they may register a Failure to Agree in writing to the Secretary of the Board within five (5) working days of the decision being issued.  The Secretary of the Board will advise the Principal of the Failure to Agree.

4.2  At this stage, the Principal, on behalf of the Board, may seek agreement with the union side to consult with the Advisory, Conciliation and Arbitration Service (ACAS) as a means to resolve the dispute.

5.0
INDUSTRIAL ACTION
5.1
At all stages prior to the Disputes Committee giving its position, the conditions under dispute which prevailed prior to the introduction of the circumstances causing the dispute will continue to apply until the matter is finally resolved.

6.0
REVIEW OF PROCEDURES
6.1
This document will be subject to review within three years from the date of approval.
Page 3 of 3

[image: image1.png]