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PART I
INTRODUCTION

This scheme specifies the functions the performance of which is delegated by the Board in terms of section 12 (4) of the 1992 Act as repeated in clause 25 (1) of the Constitution.

All delegations must be exercised in accordance with the law and having regard to any lawful direction and guidance by the Minister for Enterprise and Lifelong Learning 

In this document the term "authority" refers to the Scottish Executive Enterprise and Lifelong Learning Department or any other body empowered by the Act to seek information from the Board.

The delegations are dealt with in 3 main sections:-

1
Delegations to the Chair

2
Delegations to Committees

3
Delegations to members of staff
It is a rule of law that a delegate cannot delegate and so only the committee or the persons or the holders of posts specifically named in this scheme may exercise the function delegated to them.  They may not of their own volition delegate the exercise of a function to another.  It is open to any delegate, however, to decline to exercise a function in a particular instance.

The following are reserved to the Board and therefore excluded from any delegation:-

(a)
determining the objectives of the Board;

(b)
matters of new policy or variation of existing policy;

(c)
borrowing money and, in connection with such borrowing, granting securities or giving 
guarantees or indemnities;

(d)
any functions the exercise of which is clearly reserved to the Board in terms of any 
direction by the Minister for Enterprise and Lifelong Learning;

(e)
the final approval of the Annual Estimates of


(i)
revenue and expenditure, and


(ii)
capital expenditure for work authorised by the Board

(f)
the final approval of the College’s Strategic and Operational  Development Plans;

(g)
the disposal of heritable property;

(h)
the appointment of Board members;

(i)
removal from office of Board members;

(j)
appointment of and disciplinary action against the Principal;

(k)
delegation of functions of the Board;

(l)
the acceptance of endowments, gifts of money, land or other property and

(i)
determining their application to, or

(ii)
setting up a trust to hold or administer them for the purpose of carrying on any of the activities which the Board have power to carry on; and

(m)
the making, amendment and revocation of the Constitution and Articles of Government of the Board including Standing Orders, Election Rules and this Delegation Scheme;

The Principal, as Chief Executive of the College, is responsible for the management of the College subject to policy direction by the Board.

PART II

DELEGATIONS TO THE CHAIR OF THE BOARD
The Chair of the Board is authorised :-

(1)
in the absence of the Principal and Depute Principal, to take such measures as may be required in emergencies, subject to reporting to the appropriate Committee or to the Board as soon as possible thereafter on any items for which approval of the Committee or the Board would normally be necessary;

(2)
to deal with urgent items of business after consultation with the Chair of the relevant Committee and with the Principal;

(3)
to undertake visits within the United Kingdom in furtherance of the duties of the office of Chair of the Board;

(4)
within any guidelines set by the Board (see Financial Regulations) to incur expenditure to meet the expenses of the office of Chair of the Board on the provision of reasonable hospitality to representatives of other Colleges, organisations or others;

(5)
to sign and date the Report of the Board on the Annual Accounts in terms of the accounts direction given by the Scottish Further Education Funding Council, under paragraphs 41 to 45 of the Financial Memorandum (effective from 1 August 2000).

(6)
to sign all deeds and other documents binding the Board for all purposes to which paragraph 20 of schedule 2 to the 1992 Act applies;

(7) to initiate disciplinary action against the Principal or to suspend the Principal with pay in circumstances which may result in disciplinary action being taken against the Principal;

(8)
to agree to the Principal undertaking other employment;

(9)
in the event of either College Management or a Trade Union or Trade Unions recognised by the Trade Union Recognition and Procedures Agreement giving intimation in writing to the Chair of the Board that a failure to agree has occurred in terms of Clause 9 of the Procedures Agreement, to nominate three members of the Board of Management who are not Members of the Salaries and Conditions of Service Committee to convene a Disputes Committee in terms of the Dispute Procedure referred to in the Procedures Agreement

PART III
DELEGATIONS TO COMMITTEES
The Board has created three committees:

(i)

Salaries and Conditions of Service Committee

(ii)   
Audit Committee

(iii)   
Finance Committee

There is delegated to each committee of the Board all of the functions relative to any minute of the Board making a special delegation to a Committee.

The functions listed here are delegated by the Board to the following committees

(i)
Salaries and Conditions of Service Committee

	BOARD
	To take decisions on behalf of the Board, in emergencies, subject to reporting to the Board as soon as possible thereafter.

	
	

	
	

	CHAIRPERSON
	When the Chairperson of the Board is not available, to exercise the authority delegated by the Board to the Chairperson.

	
	

	
	

	UNIONS/

REPRESENTATIVES
	To decide whether to approve those unions or representatives seeking recognition within the College.

	
	

	
	

	SALARIES AND CONDITIONS OF SERVICE
	To recommend to the Board the salaries and conditions of service of the Principal and members of the Strategic Management Group.

	
	

	
	To determine the framework within which the salaries and conditions of service of all other employees of the Board will be agreed, and to decide the extent to which the negotiation of these matters will be delegated to the Principal.

	
	

	
	To conduct the Principal's annual professional review and development and, though the Principal, to monitor the performance of the other members of the Strategic Management Group.

	
	

	
	To advise the Board or the Principal, as requested by either, on other matters associated with Human Resource Management.

	
	

	MEMBERSHIP
	The membership of the Committee is the Chair of the Board and four other members, excluding staff and student representatives.  The Board reviews the membership every two years.  The Principal attends the Committee as an adviser but is not a member.


(ii)
Audit Committee
	INTERNAL CONTROL 
	Reviewing and advising the Board of Management of the Internal Audit Service’s (IAS) and the external auditor’s assessment of the effectiveness of the college’s financial and other internal control systems, including controls specifically to prevent or detect fraud or other irregularities as well as those for securing economy, efficiency and effectiveness; and

	
	

	
	Reviewing and advising the Board of Management on its compliance with corporate governance requirements and good practice guidance.

	
	

	
	

	INTERNAL AUDIT
	Advising the Board of Management on the selection, appointment or reappointment and remuneration, or removal of the IAS provider where the service is contracted-out;

	
	

	
	Advising the Board of Management on the terms of reference for the IAS;

	
	

	
	Reviewing the scope, efficiency and effectiveness of the work of internal audit, considering the adequacy of the resourcing of internal audit and advising the Board of Management on these matters;

	
	

	
	Advising the Board of Management of the Audit Committee’s approval of the basis for and the results of the internal audit needs assessment and the strategic and operational planning processes;

	
	

	
	Reviewing the IAS’s monitoring of management action on the implementation of agreed recommendations reported in internal audit assignment reports and internal audit annual reports;

	
	

	
	Considering salient issues arising from internal audit assignment reports, progress reports, annual reports and management’s response thereto and informing the Board of Management thereof;

	
	

	
	Informing the Board of Management of the Audit Committee’s approval of the internal audit service’s annual report;

	
	

	
	Ensuring establishment of apporpiate performance measures and indicators to monitor the effectiveness of the IAS;

	
	

	
	Securing and monitoring appropriate liaison and co-ordination between internal and external audit;

	
	

	
	Ensuring good communication between the Committee and the Head of IAS; and

	
	

	
	Responding appropriately to notification of fraud or other improprieties received from the Head of IAS or other persons.

	
	

	
	

	EXTERNAL AUDIT
	Advising  the Board of Management on the selection, appointment and remuneration , or removal, of the external auditors and the scope of their work;

	
	

	
	Reviewing the external auditor’s annual Management Letter and monitoring management action on the implementation of the agreed recommendations contained  therein;

	
	

	
	Advising the Board of Management of salient issues arising from the external auditor’s management letter and other external audit reports, and of management’s response thereto;

	
	

	
	Establishing appopriate performance measures and indicators to monitor the effectiveness of the external audit provision;

	
	

	
	Holding discussions with external auditors and ensuring their attendance at Audit Committee and Board of Management meetings as required;

	
	

	
	Considering the objectives and scope of any non-statutory audit work undertaken or to be undertaken, by the external auditor’s firm and advising the Board of Management of any potential conflict of interest; and

	
	

	
	Securing appopriate liaison and co-ordination between external and internal audit.

	
	

	
	

	VALUE FOR MONEY
	Establishing and overseeing a review process for evaluating the effectiveness of the College’s arrangements for securing the economical, efficient and effective management of the college’s resources and the promotion of best practice and protocols, and reporting to the Board of Management thereon;

	
	

	
	Advising the Board of Management on potential topics for inclusion in a programme of value for money reviews; and

	
	

	
	Advising the Board of Management of action that it may wish to consider in the light of national value for money studies in the further education sector.

	
	

	
	

	
	

	
	

	
	

	ADVICE TO THE BOARD OF 

MANAGEMENT
	Reviewing the college’s compliance with the Code and advising the Board of Management on this;

	
	

	
	Producing an annual report for the Board of Management;

	
	

	
	Advising the Board of Management of significant, relevant reports from the Council and NAO and successor bodies and, where appropriate, management’s response thereto; and

	
	

	
	Reviewing reported cases of impropriety to establish whether they have been appropriately handled.

	
	

	
	Liaise as appropriate with the Finance Committee.


(iii)
Finance Committee

	
	Review the reports specified in the Financial  Monitoring Schedule (Policy Governance Document 3:4:1) in advance of their submission to the Board of Management;

	
	

	
	Seek from the Principal, as Accounting Officer and the Assistant Principal (Resources) any additional information which it requires in order to form an opinion on the adequacy of the financial management  and control systems of the College;

	
	

	
	In the light of its review of the information indicated in 1 and 2 above, to advise the Board of any causes for concern about the College’s financial performance, financial management and control systems;

	
	

	
	Consider and report on any financial issue which may be referred to the Committee by the Board for advice; and

	
	

	
	Produce an annual report for the Board of Management.

	
	

	
	Liaise as appropriate with the Audit Committee.


The Board may from time to time create additional committee under governance policy 2.8 – Board Committee Principles.

`

PART IV
DELEGATIONS TO MEMBERS OF STAFF
The functions listed here are delegated to the Principal (unless otherwise clearly stated) and may be exercised by the member of staff holding the post listed in the left-hand margin opposite the particular function.  In exercising any delegated function the authorised member of staff will take account of any appropriate departmental practice or procedure, of any managerial instruction and of any other similar consideration.

Qualification of delegations

The delegations to members of staff are subject always to:-

(a)
the Constitution and Articles of Government of the Board and of all policies of the Board from time-to-time in force;

(b)
appropriate provision for financial outlays having been made by the Board for the current year;

(c)
the right of a member of staff to consult with the Principal on any matter or to refer the matter to the Chair of the Board or to any Committee, even though it has been specifically delegated to him or her;

(d)
the exclusion from delegations to members of staff of power to deal with transactions (other than provision of a service to students of the College or customers of the College generally or approved by the Board under a Scheme or otherwise) which directly involve a member of the Board or a member of staff of the College or a person known to be connected with such member.  In any such case a report on the proposed transaction shall be submitted to the appropriate Committee or to the Board for consideration and determination. 

A person is connected with a member of the Board or a member of staff of the College in the circumstances set out in the Standing Order (No 34), in the Standing Orders for regulating the meetings and proceedings of the Board, relating to the withdrawal from a meeting of members with a material interest.

In addition to the PRINCIPAL the following are authorised:-
	BOARD
	· Depute Principal
	(1)
	to take such measures as may be required in emergencies subject to advising the Chair where possible and reporting to the appropriate Committee or to the Board as soon as possible thereafter on any items for which approval of the Committee or the Board would normally be necessary;

	
	
	
	

	
	
	
	

	ABSENCE
	· Depute Principal

· Assistant Principals
	(2)
	to absent himself or herself or permit any member of staff of the College to 

absent himself or herself occasionally and temporarily during business hours to attend to duties or services of a civic, honorary, charitable or social nature provided that these do not interfere with the efficient discharge of his or her duties to the Board;

	
	
	
	

	
	
	
	

	HOSPITALITY
	· Depute Principal 

· Assistant Principals
	(3)
	if he or she considers it would be in the interest of the Board to do so, to approve the provision of reasonable hospitality to representatives of other colleges, organisations, members of staff of the College or others and also within the UK to make visits and to authorise members of staff of the College to make visits as representatives of the College;

	
	
	
	

	
	
	
	

	EXEMPTION FROM DELEGATION
	· Depute Principal
	(4)
	to give a direction in special circumstances that any subordinate member of staff shall not exercise a delegated function;

	
	
	
	

	
	
	
	

	MEMBERSHIPS
	· Depute Principal

· Assistant Principals
	(5)
	to take out membership of and to attend meetings of outside bodies and professional associations where it is compatible with the duties of the Principal and in the interests of the College to do so;

	
	
	
	

	
	
	
	

	DEEDS
	· Depute Principal

· Secretary to the Board
	(6)
	to sign all deeds and other documents binding the Board for all purposes to which paragraph 20 of schedule 2 to the 1992 Act, applies;

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	BOARD MINUTES
	· Secretary to the Board
	(7)
	to keep proper minutes of Board's and Committees' proceedings;

	
	
	
	

	
	
	
	

	BOARD MINUTES
	· Secretary to the Board
	(8)
	in terms of clause 19 of the Constitution, to make available for inspection at the College, copies of the agenda, draft minutes and agreed minutes of any meeting of the Board or any Committee and also of any report or other document considered by such meeting;

	
	
	
	

	
	
	
	

	PRESS RELEASES
	· Assistant Principal (Student Services and Marketing)
	(9)
	to issue press releases for publication and broadcasting on behalf of the College;

	
	
	
	

	
	
	
	

	PUBLICATIONS
	· Assistant Principal (Student Services and Marketing)
	(10)
	to arrange for publication of any document on behalf of the College;

	
	
	
	

	
	
	
	

	COLLEGE STATISTICS
	· Secretary to the Board

· Assistant Principal (Information Systems)


	(11)
	when requested to do so by the authority, to provide to the authority as soon as is reasonably practicable such information or advice as the authority may reasonably request from the Board to facilitate the carrying out by the authority of their duty under section 65 (b) of the Education (Scotland) Act 1980 (provision for recorded children over school age) to consider in relation to any recorded child what provision would benefit him or her after he or she ceases to be of school age and to make a report thereon;

	
	
	
	

	
	
	
	

	APPOINTMENTS
	· As per Appointments Procedures
	(12)
	to appoint staff of the College within the staffing budget allocations approved by the Board in circumstances where the power to appoint has not been delegated to a Committee or is not reserved to the Board

	
	
	
	

	
	
	
	

	DISCIPLINE
	· As per Disciplinary Procedures
	(13)
	to take disciplinary action against staff of the College (up to and including dismissal) subject to complying with the disciplinary procedures laid down by the Board;

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ENGAGING SERVICES
	· Depute Principal

· Assistant Principals 


	(14)
	to engage the services of outside persons, firms or organisations when it is necessary to carry out the functions of the Board in cases where the power to engage such services is not delegated to a Committee or is not reserved to the Board

	
	
	
	

	
	
	
	

	LEAVE OF ABSENCE
	· Depute Principal
	(15)
	to grant leave of absence with salary to enable staff to undertake approved courses, or to attend approved meetings or conferences.

	
	
	
	

	
	
	
	

	LEAVE OF ABSENCE
	· Depute Principal
	(16)
	to grant unpaid leave of absence of up to one year to enable staff to undertake voluntary service;

	
	
	
	

	
	
	
	

	STAFF DEVELOPMENT
	· Assistant Principal (Human Resources and Quality Development)
	(17)
	to arrange programmes of  training for staff;

	
	
	
	

	
	
	
	

	CONDITIONS OF SERVICE
	· Depute Principal

· Assistant Principal (Human Resources and Quality Development)
	(18)
	to exercise any discretionary powers available in the implementation of conditions of service in relation to all staff

	
	
	
	

	
	
	
	

	SECONDMENT
	· Depute Principal
	(19)
	to approve the secondment of staff of the College to external agencies where the total cost for the secondment is recoverable from the external agency.

	
	
	
	

	
	
	
	

	TEMPORARY REPLACEMENTS
	· Depute Principal

·  Assistant Principal (Human Resources and Quality Development )
	(20)
	to approve the appointment where necessary of a temporary replacement for the duration of a secondment;

	
	
	
	

	
	
	
	

	OVERTIME
	· Depute Principal

· Assistant Principal (Resources)


	(21)
	to sanction the payment of overtime in exceptional circumstances above the salary level at which the Board have determined the normal entitlement to overtime will cease;

	
	
	
	

	
	
	
	

	SALARY PLACEMENT
	· Depute Principal

· Assistant Principal (Resources)
	(22)
	to approve initial salary placings within approved salary scales

	
	
	
	

	
	
	
	

	ASSISTANCE TO STUDENTS
	· Depute Principal

·  Assistant Principal ( Student Services and Marketing)
	(23)
	to supervise in accordance with any policy determined by the Board, disbursement of monies to students of the College;

	
	
	
	

	
	
	
	

	ASSISTANCE TO STUDENTS
	· Depute Principal 

· Assistant Principal (Student Services and Marketing)
	(24)
	to supervise in accordance with any policy of the Board, the provision to students of the College of financial or other assistance;

	
	
	
	

	
	
	
	

	FEES
	· Depute Principal
	(25)
	to set and amend as necessary the level of tuition fees, examination expenses, maintenance and contribution scales for all programmes offered by the College and to waive or grant remission of such fees or expenses in accordance with the Bursary Appeals system;

	
	
	
	

	
	
	
	

	STUDENT EXTERNAL VISITS
	· Depute Principal 

· Assistant Principal (Curriculum Delivery )
	(26)
	to authorise and to make grants to students to enable them to attend courses and conferences and to undertake educational visits and excursions at home or abroad within the approved estimates and policies of the Board;

	
	
	
	

	
	
	
	

	STAFF ON VISITS
	· Depute Principal

· Assistant Principal (Curriculum Delivery)
	(27)
	to authorise leave of absence with salary for staff to accompany students of the College to such courses and conferences and on such visits and excursions as are mentioned in paragraph (27) above;

	
	
	
	

	
	
	
	

	STUDENT DISCIPLINE
	· As per Student Conduct Procedure
	(28)
	to take appropriate disciplinary action (excluding expulsion) against students in accordance with any policies of the Board;

	
	
	
	

	
	
	
	

	STUDENT DISCIPLINE
	· Depute Principal
	(29)
	to take appropriate disciplinary action (including expulsion) against students in accordance with any policies of the Board;

	
	
	
	

	
	
	
	

	SRC
	· Depute Principal

· Assistant Principal (Resources)
	(30)
	to provide financial and other assistance to the Students' Association of the College within the terms of any scheme of establishment or policy of the Board;

	
	
	
	

	
	
	
	

	LETS
	· Assistant Principal (Information Systems)

· Leisure and Community Development Manager
	(31)
	to grant the use of the College accommodation to outside bodies or persons for the purpose of holding meetings and functions on such terms and conditions as are reasonable in the circumstances;

	
	
	
	

	
	
	
	

	ACCOMMODATION
	· Assistant Principal (Information Systems)

· Assistant Principal (Resources)
	(32)
	to allocate and apportion accommodation within the College among the various divisions and units of the College;

	
	
	
	

	
	
	
	

	BUILDING
	· Depute Principal 

· Assistant Principal (Resources)
	(33)
	to arrange for any necessary alterations or adaptations to College property at a cost of up to £50,000 (and to include earmarked funding from SFEFC) in respect of one project, provided the alteration or adaptation does not effect any material change in the character of the College, unless the item has been previously approved by the Board within the Annual Estimates

	
	
	
	

	
	
	
	

	BUILDING
	· Depute Principal

· Assistant Principal (Resources)
	(34)
	to apply to the appropriate authority for any necessary statutory consents;

	
	
	
	

	
	
	
	

	LICENCES
	· Depute Principal

· Assistant Principal (Resources)
	(35)
	where it is competent and in the interests of the College to do so, to lodge with the appropriate authority, objections to the grant of any permission, licence, warrant etc;

	
	
	
	

	
	
	
	

	
	
	
	

	WAYLEAVE
	· Depute Principal

· Assistant Principal (Resources)
	(36)
	to grant any wayleave or servitude over the property of the College on such terms as may be appropriate;

	
	
	
	

	
	
	
	

	
	
	
	

	TENDERS
	· Depute Principal

· Assistant Principal (Resources)
	(37)
	to seek and, in the company of another member of staff of the College when competitive tenders are sought, to open tenders for contracts with the Board;

	
	
	
	

	
	
	
	

	ENTRY INTO CONTRACT
	· Depute Principal

· Assistant Principal (Resources)
	(38)
	after all necessary approvals have been obtained, to enter into contracts on behalf of the Board or to authorise another to enter into contracts on behalf of the Board;

	
	
	
	

	
	
	
	

	TERMINATION OF CONTRACT
	· Depute Principal

· Assistant Principal (Resources)
	(39)
	when it is in the interests of the Board to do so, to terminate contracts or to authorise the termination of contracts;

	
	
	
	

	
	
	
	

	CONTRACTORS
	· Depute Principal

· Assistant Principal (Resources)
	(40)
	to check the financial standing of potential contractors;

	
	
	
	

	
	
	
	

	SUPPLY OF GOODS & SERVICES
	· Depute Principal

· Assistant Principal (Resources)
	(41)
	to enter into contract for the supply of goods and services to the College where the value of a single contract does not exceed £20,000 and to sign such other contracts for the supply of goods or services to the College as may be approved by a Committee or the Board;

	
	
	
	

	
	
	
	

	PURCHASING OF GOODS & SERVICES
	· Depute Principal

· Assistant Principal (Resources)
	(42)
	where it is to the benefit of the Board to do so;

	
	
	
	

	
	
	
	

	DISPOSAL OF EQUIPMENT
	· Depute Principal

· Assistant Principal (Resources)
	(43)
	to dispose of equipment which is surplus to requirements in a manner controlled by Financial Regulations;

	
	
	
	

	
	
	
	

	RENTAL/HIRE
	· Depute Principal

· Assistant Principal (Resources)
	(44)
	to enter into agreements for rental, hire or leasing of items of equipment when the rental or hire charge does not exceed £5,000 per annum and to sign agreement forms for such rentals, hires or leases and for rentals, hires or leases approved by a Committee or the Board;

	
	
	
	

	
	
	
	

	COLLEGE SUPPLYING GOODS OR SERVICES
	· Depute Principal

· Assistant Principal (Resources)
	(45)
	to enter into contract for the College to supply goods and/or services and to sign such other contracts for the supply of goods and services as may be approved by a Committee or the Board;

	
	
	
	

	
	
	
	

	PROGRAMMES OF STUDY
	· Depute Principal 

· Division Leaders

·  Business Development Unit Director

· Leisure and Community Development Manager
	(46)
	to provide programmes of study as requested by outside agencies and to negotiate appropriate charges therefor;

	
	
	
	

	
	
	
	

	ENDOWMENTS
	· Depute Principal

· Assistant Principal (Resources)
	(47)
	to administer any educational endowment which transfer to and vest in the Board in terms of section 19 (1) of the 1992 Act;

	
	
	
	

	
	
	
	

	RAISING FUNDS
	· Depute Principal

· Assistant Principal (Resources)
	(48)
	to raise funds for, and to apply them to, any of the activities which the Board have power to carry on;

	
	
	
	

	
	
	
	

	SIGNING CHEQUES
	· Depute Principal 

· Assistant Principal (Resources)

· Assistant Principal (Information Systems) 

· Assistant Finance Manager
	(49)
	to sign cheques on behalf of the Board;

	
	
	
	

	
	
	
	

	INSURANCE

	· Depute Principal 

· Assistant Principal (Resources)
	(50)
	to take out any necessary insurances to protect the interests of the Board;

	
	
	
	

	
	
	
	

	CLAIMS
	· Depute Principal 

· Assistant Principal (Resources)
	(51)
	to settle up to a maximum of £150, and without reference to the Board, claims made against the Board where there is no insurance and whether or not a court action has been raised

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CLAIMS
	· Depute Principal 

· Assistant Principal (Resources)
	(52)
	to make arrangements with insurance companies concerning the settlement of claims;

	
	
	
	

	
	
	
	

	BOARD EXPENSES
	· Depute Principal 

· Assistant Principal (Resources)
	(53)
	on receipt of valid claims to pay to members of the Board such allowances and expenses as the Board have determined;

	
	
	
	

	
	
	
	

	BOARD EXPENSES
	· Depute Principal 

· Assistant Principal (Resources)
	(54)
	on receipt of valid claims to pay to members of the Board's Committees (whether or not they are also members of the Board) such allowances and expenses as the Board have determined.

	
	
	
	

	
	
	
	

	PREMATURE RETIREMENT
	· Assistant Principal (Resources)
	(55)
	on the basis that offers should be made only in cases where either there is no cost to the College or such cost is recoverable through salary savings within 3 years.

	
	
	
	

	
	
	
	

	CLOSURE OF COLLEGE
	· Depute Principal
	(56)
	in abnormal circumstances, to decide not to proceed with all or some classes and/or support functions


THE SECRETARY TO THE BOARD

The Secretary to the Board is authorised:-

	RETURNING OFFICER
	(1)
	to act as Returning Officer for elections of teaching and non-teaching staff members of the Board in terms of the Elections Rules and Procedures for appointment of Board Members;

	

	
	
	

	APPOINTMENT OF BOARD MEMBERS
	(2)
	to carry out the other duties imposed on the Secretary to the Board by said Election Rules and Procedures in respect of the nomination and appointment of other members of the Board

	
	
	

	
	Note:
	See also delegations (6) - (8) of delegations to the Principal


----------------------------------------------------------------------

	APPROVED BY
	

	
	Chair of the Board of Management

	
	

	
	

	DATE
	


