CARDONALD COLLEGE, GLASGOW

Committee Structure

The college has a number of committees and groups which meet to discuss and action various issues. There are two levels of committees and groups.

Level 1 – Board of Management and Board committees




Board of Management




Audit Committee




Finance and Resources Committee




Learning and Teaching Committee




Organisational Development Committee



Remuneration Committee
Search & Nomination Committee

Level 2 – Committees and groups which report to the Board of Management via SMT where necessary or to a Board committee




Senior Management Team

Bursary Appeals Committee

College Planning Forum

College Procurement Group

Equality Diversity Inclusion (EDI) Forum

Estates and Environment Group

Health and Safety Committee

ICT Users’ Forum

Learning and Teaching Group

Portfolio and Skills Group

Quality Standards Group

Level 1 – Board of Management and Board committees

	Committee/Group
	Membership
	Summary Remit

	Board of Management
	Bruce Durning (Chair)

Sandy Martin (Vice Chair)

Susan Walsh

Ian Brennan

George Chalmers

Margaret Gilroy

Anne McGillivray

Lynn McHattie
Erlinda Matheson

William O’Neill
Alison Sinclair

Graham Smith

Mark Toma

Natasha McNally

Vacancy

Vacancy

In attendance

Depute Principal

Assistant Principals

Secretary to the Board
	To provide strategic leadership to the College; and to ensure that the College provides suitable and efficient further and higher education to students of the College, taking account of the provision of education in the areas in which the College is situated and the likely need of people who might wish to become students of the College.

Meetings
8 times per academic year

5 February 2009

2 April 2009

7 May 2009

25 June 2009

27 August 2009

8 October 2009

5 November 2009

17 December 2009

4 February 2010

18 March 2010

6 May 2010

24 June 2010

Quorum

The quorum of members of the Board shall be not less than eight at the beginning of business.  If at any point, the members in attendance drops below six, the Chair shall declare the meeting inquorate, with the balance of business being taken at the Board meeting following.

	Audit Committee
	Sandy Martin (chair)

Ian Brennan (vice chair)

Anne McGillivray

Margaret Gilroy

Erlinda Matheson

Advisers
Susan Walsh

Janet Thomson

Secretary to the Board
	To consider detailed reports together with recommendations for the improvement of the College’s systems of internal control and management’s responses and implementation plans.

Meetings

4 times per academic year
24 March 2009

4 June 2009

7 October 2009

17 December 2009

Quorum

3 Members

	Finance and Resources Committee
	Mark Toma (chair)

Alison Sinclair (vice chair)

Bruce Durning

Vacancy
Susan Walsh

Advisers

Janet Thomson

Secretary to the Board
	To recommend to the Board of Management the College’s annual revenue and capital budgets and monitor performance in relation to the approved budgets; and to monitor the physical and financial progress of the major estates projects, providing the key link between the Board of Management and external advisers to the College.

Meetings

4 times per academic year
19 March 2009

11 June 2009

7 October 2009

17 December 2009

Quorum

3 Members

	Learning and Teaching Committee
	George Chalmers

Margaret Gilroy

Anne McGillivray

Natasha McNally

Susan Walsh

Advisers

Depute Principal

Heads of Faculty

Head of Quality and Planning

Head of Student Support
Secretary to the Board


	To consider external and internal information relevant to the academic direction and achievement of the College and those aspects of the external and internal environments that affect the experience of the students.

Meetings

3 times per academic year
17 March 2009

9 June 2009

27 October 2009
Quorum

3 Members

	Organisational Development Committee
	Ian Brennan (Chair)
Bruce Durning

Erlinda Matheson

Graham Smith

Susan Walsh

Advisers

Secretary to the Board

Assistant Principal (HR & Quality

Head of HR


	To consider policy in relation to staffing including equality and diversity issues, human resource issues, staff governance, staff well-being and health and safety matters; and to formulate the Board’s strategy in relation to staff development; and to consider reports of the Joint Consultation and Negotiation Committees 

Meetings

3 times per academic year

19 February 2009

18 June 2009

1 October 2009

Quorum

3 Members 

	Remuneration Committee
	Bruce Durning (Board Chair)
Chair of Audit Committee

Chair of Finance and Resources Committee

Chair of Learning and Teaching Committee

Chair of Organisational Development Committee
	To determine, within the budget approved by the Board of Management, the remuneration of senior staff, including the Principal and Chief Executive.

Meetings

One or two times per academic year

March 2009

June 2009

Quorum

3 Members

	Search & Nomination Committee
	Appointed when required
Chair
Vice-chair

plus two members to be nominated as required
Adviser

Secretary to the Board
	To consider nomination and applications for vacancies in the memberships of the Board of Management, for recommendation to the Board.

Meetings

As required.

Quorum

3 Members


Notes regarding attendance at Board meetings:

1. The Board has agreed that members of college staff are welcome to attend Board meetings. Invitations are extended to staff in advance of each meeting.

2. The Board agreed that, as part of the development of Board of Management members, members are welcomed as observers at Committee meetings.
3. Level 2 – Committees and groups which report to the Board of Management via SMT where necessary or to a Board committee

	Committee/Group
	Membership
	Remit

	Senior Management Team
	· Principal

· Depute Principal

· AP: HR & Quality

· AP: Resources

· AP: ICT

· Faculty Heads (6)

· Marketing and Commercial Development Manager

· Personnel Manager

· Any other member of staff may be invited to attend to contribute to the discussion of specific issues. A student rep will be invited where items are likely to be of specific interest
	Lead the College strategic and operational decision making, implement and actively monitor achievement of targets and ensure new opportunities are recognized and responded to.

Meetings

Every week August to October, then every two weeks on a Thursday morning 9.30 from 23/10/08.

	Bursary Appeals Committee
	· AP: ICT

· AP: Resources

· Information Centre Manager
	To hear and decide on appeals regarding bursaries, fees or fee waivers.

Meetings

As requested, when appeals are submitted – average 2/3 per year.

Objectives

To hear and decide on appeals regarding bursaries, fees or fee waivers, and interpret guidance of bursaries, fees or fee waivers.

	College Planning Forum
	· All Senior and Middle Managers of the College
	To share information on external developments and ensure engagement of all managers.

Meetings

3 times per year 

6/11/08
5/12/08
Third date TBC

Objectives 

To ensure all external issues affecting college planning are captured and understood

To ensure college plans reflect the needs of stakeholders where appropriate.

	College Procurement Group
	· AP: Resources  (Chair)

· AP: ICT

· Assistant Finance Manager

· Estates and Facilities Manager

· Catering Manager

· Faculty Head - Lesley Smith

· Support staff manager -June Millar

· 
	To guide the College’s procurement practice and help deliver best value for money.  To develop collaborative procurement and e-procurement where those provide benefits.

Meetings

4 times per year
25 February 2009

13 May 2009

and every quarter thereafter
Objectives

To change purchasing practices across the College to ensure there is greater control, consistency of practice and better VFM achieved.

To agree and action at last two new areas for centralised or collaborative procurement.

To develop and monitor procurement statistics for the College to show practice improvements.

	Equality Diversity Inclusion (EDI) Group
	· Depute Principal (Chair)

· Equality and Diversity Manager

· Quality Manager

· Personnel Manager

· Estates and Facilities Manager

· Marketing and Commercial Development Manager

· Staff Development Officer

· Lecturer - Phyllis Copeland

· Senior Lecturer -Margaret Gilroy

· Student Services Manager

· Faculty Head - John Parker

· Senior Info Systems Officer
	Ensure college is responds to legal and good practice issues, and to coordinate implementation of equality diversity and  inclusion in all aspects of college services

Meetings

Six per annum.

Tuesday 27 January 2009

Friday 6 March 2009

Friday 3 April 2009

Friday 12 June 2009                    
Objectives

1. Further develop and implement the process for impact assessment.  

2. Improve the range of information available to allow the college to carry out appropriate monitoring activity.

3. Develop greater cultural awareness amongst staff to support internationalisation of the curriculum.

	Estates and Environment  Group
	· AP: Resources

· Estates and facilities Manager

· Personnel Manager

· Faculty Representative from Art & Design with design skills

· Faculty representative from Skills Centre with sustainability skills

· Student Member
	To review the effectiveness of the College estate, and propose improvements.  Monitor the College estate in terms of room and space utilization, energy consumption, sustainability, waste management and green travel plans.

Meetings

Six times per annum

11 February 2009

1 April 2009

10 June 2009

and every two months thereafter
Objectives
1. To develop and implement a sustainability policy.

2. To input to Post Occupancy Evaluation stage of main campus redevelopment project.

3. To establish statistics to be monitored by the group from the BEMS when fully implemented.


	Health and Safety Committee
	· Principal (Chair)

· Health & Safety Adviser

· Estates and Facilities Manager

· SL from Skills centre - Jim Taylor

· Admin Assistant - Estates

· Health and Safety Rep - Yvonne Rattray

· Health and Safety Rep - Sally Pickles

· Health and Safety Rep - Bob Clark

· First Aid Coordinator 

· Head of Faculty (rotation)

· Student rep invited
	To advise on policies and procedures related to Health & Safety, and to support training and information.  In addition, it will review accident reporting and related statistics.

Meetings

Every 6 weeks.

Tuesday 24th March 2009

Tuesday 12th May 2009

Tuesday 23 June 2009

Objectives

1. Ensure audits proceed and recommendations are acted upon.

2. Ensure relevant H&S staff training.

3. Ensure an improving work environment for staff and students.

	ICT Users’ Forum
	· AP: ICT

· Faculty Head - Lesley Smith

· Section Leader – Business and Management
· Section Leader   Computing

· Section Leader Supported learning Outreach
· Section leader – Office
· Programme Coordinator – Journalism
· Programme Coordinator - Graphics

· Lecturer representative – John McGoldrick

· Flexible Learning/Core Manager

· Network Services Manager

· Quality Manager
· Helpdesk Manager
· Information Centre Manager

· Equality and Inclusion Manager
· Studio Post Production Coordinator

· E-learning Development Officer

· Workplace Coordinator (Care)

· Learning Support facilitator

· Student Association Officer

· Librarian 

· Technical Administrator

· Faculty Administrator -Gavin Riddell
	To monitor advise and consult on effectiveness of ICT services in order to support development of the ICT strategy and Best Practice in the use of ICLT.

Meetings

Every 6 weeks.
24 March 2009
Objectives

1. Advise SMT on new IT strategy for 2009 – 2012 to ensure the best quality of IT provision for staff and students.

2. Stimulate the use of the wireless network, staff intranet and student intranet to maximise their potential.

3. Continue to define staff development required to ensure effective use of IT with particular reference to the introduction of Office 2007.



	Learning and Teaching Group
	· Quality Manager (Chair)

· AP : HR & Quality

· Faculty Head - Lesley Smith

· Section Leader – Supported Learning

· Section Leader – Care

· Section Leader – Social Science
· Programme Coordinator – care

· Programme Coordinator –Supported Learning

· Programme Coordinator – Advanced Communications and Media
· Programme Coordinator Graphics

· Programme Coordinator – Training and Development 
· Lecturer - Jonathan Butt
· Lecturer - Kirstin Shemilt
· Lecturer - Ian Shand
· Equality and Inclusion Manager
· Staff Development Officer

· E-Learning Development Officer


	Develop learning and teaching practice, support innovation and provide advice on good practice in learning and teaching.  In addition, to support the further development of evaluation of learning and teaching and extend training opportunities.

Meetings

10 December 2008

28 January 2009

18 March 2009

20 May 2009

10 June 2009

26 August 2009

Objectives

1. Develop learning and teaching practice

2. Highlight good practice and support innovation.

3. Further develop materials for evaluating Learning & Teaching.

	Portfolio and Skills Group
	· Depute Principal (Chair)

· Faculty Heads

· AP : ICT

· Marketing and Commercial Development Manager

· Business Development Director

· Information Centre Manager

· Quality Manager
	To ensure college portfolio meets the needs of employers, schools, HE and the community.

Meetings

Six per annum, on Thursday mornings
5 February 2009
19 March 2009 

30 April 2009
28 May 2009

Others to follow
Objectives

1. Undertaking a comprehensive analysis of existing portfolio in terms of relevance and efficiency

2. Develop and evaluate new curriculum proposals based on demand led market research information.

3. Establish close LMI relationship with Glasgow South West Regeneration Agency and new South Glasgow Hospital.

	Quality Standards Group
	· AP: HR & Quality (Chair)

· Faculty Head (Rotation) - John Parker

· Faculty Head (Rotation)- Alistair Campbell

· Quality Manager 

· SL – Supported Learning

· SL – Social Science

· SL - Graphics

· Information Centre Manager

· Quality Officer - Qualifications

· Clerical Assistant - Quality

· Equality and Inclusion Manager

· Section Leader - Electrical

· Student Member

· Estates and facilities manager
	To improve the quality of college services and provision through scrutiny of procedures and processes, reviewing internal reports in quality, and advise where external reports may be of value.  
Meetings  

Every six weeks.  

12 December 2008

23 January 2009
6 March 2009

24 April 2009

5 June 2009

Objectives

1. Disseminate information on good practice in all aspects of college activity found within or out with the college.

2. Establish a process for SCQF approval.

3. Help develop and support good practice in evaluating teaching and learning.


