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Agenda//Meeting Format

This meeting is designed to allow the Board the opportunity to focus on its role, duties and responsibilities within the College governance framework.

The purposes of the meetings are to:

1. Provide an environmental overview of the sector and set the context for the role and work of the Board.
2. Provide a summary of the current College governance model and the role and responsibilities of Board Members within this model
3. reflect upon the current model and any potential improvements for future consideration
The Agenda

5.00
Environmental Overview of Sector and role of Boards of Management


Facilitated by Brian Lister (Principal of Cumbernauld College and Acting Chief Executive of Scottish Further Education Unit)
This session will consider the wider context within which the College is operating and the respective roles of the Board and senior college managers in ensuring effective governance and management of the College.
5.45      Current Cardonald College governance framework



Facilitated by Eleanor Harris and John Laird 

This session will provide background to the ‘Carver’ model of governance as adopted by the College.  There will be an explanation of the role of the Board within that model, and the role of Board Policies, Committees and Monitoring Schedules in setting the framework for governance.
6.15
Reflection and Improvement


Facilitated by 

This session will allow the Board to discuss and clarify within a small group setting their role and responsibilities as a Board member and any improvements that could be made to assist Board members in their role.  Each group will have the opportunity to feedback areas where further clarification is required and any suggestions for improving the Boards ability to perform its governance role. 

Detailed prior reading or preparation for this meeting is not needed, however some reflection on the questions developed by the sub committee regarding individual contributions may be helpful. The prompt sheet with these questions is attached.

