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CARDONALD

COLLEGE
GLASGOW



BOARD OF MANAGEMENT

Thursday, 9 November 2006 at 5.00pm in

Rooms S33 and S34 of the Skills Centre
	


Agenda//Meeting Format

This meeting is focussed on self evaluation and structured following discussion at the Board meeting of 12 October. The purposes of the meeting are to 

1. reflect upon current skills of Board members and skills which will be needed in the future as membership is renewed;

2. reflect upon how we get the best contribution form the individuals we have on the Board; and

3. reflect upon how the Board operates, and look for ideas for improvement

The Agenda

5.00
Feedback and Reflection on the Skills Audit


Facilitated by Ros Micklem

This session will consider the general feedback from the skills audit, and will allow the Board to reflect upon priorities for the Search and Nominations Committee to consider when seeking new Board members. The outcome of this session should be a list of skills that new members should bring to the Board.

5.30 Contributions of Individuals



Facilitated by John Laird and SMG members

This session will help members to reflect upon and feedback their view of the contribution made individually, and how the Board can benefit from their individual contributions. The questions underpinning this are those developed by the sub group. This will be done initially in pairs as an interview/discussion task. The outcome will be some ideas of how we might improve Board functioning by maximising the contribution of individuals.

6.00
The Working of the Board as a Group


Facilitated by John Laird and SMG members

This session will support reflection of how the Board work as a group and how it could be improved. To do this we will split into group of four, and the group will be asked to agree/disagree with statements about the working of the Board. The statements come from a number of perspectives, some are broad and on good governance, some reflect practical issues that have been raised or considered during the last two years. The level of agreement should stimulate ideas of how we can improve the working of the Board. 

Detailed prior reading or preparation for this meeting is not needed, however some reflection on the questions developed by the sub committee regarding individual contributions may be helpful. The prompt sheet with these questions is attached.
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PROMPT SHEET

Self evaluation – the contributions of individuals 

This worksheet should be used as an ‘interview’ prompt where Board members work in pairs, and through questioning and follow up, each member writes up a sentence or two on their partners view. There are some additional prompt points with each question which may help stimulate some structured reflection, these are not exhaustive, but may help exemplify some aspects worth consideration.

Q1
What contribution do I make to Board meetings?

· How often?
· Specific topics

· Information, expertise or contribution of views

Q2
How can I improve my contribution to Board meetings?

· Are my skills being fully utilised?
· Should I contribute more/less in certain areas?
· Is my work on committees appropriate?
Q3
How can Board/committee meetings be improved/changed to better use my strengths?

· Are the papers on topics of appropriate length and detail?
· Should the level of SMG input be more/less?  Highlight issues rather than background information.
· Should there be more/less group activity?
· Is there a way to make better use of specialist knowledge/skills?
· Are any changes worth considering regarding the timing/organisation of meetings?
Q4
Are there any ways to improve the contribution of other individuals on the Board?
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Self evaluation – the working of the Board as a group

Initially, this is an individual task where you are asked to look at the statements, and mark on the scale whether you agree or disagree. The score/issues will then be discussed in a group of three or four to check the level of consistency, and to look for ideas for improvement if appropriate.

	Statement
	Totally Disagree
	Agree Entirely


	A
	We are clear on what we are trying to achieve as an organisation.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	B
	The amount and level of information we get in Board papers/briefings is just right.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	C
	The current arrangements for updating our skills and knowledge is adequate.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	D
	Our arrangements for getting feedback from stakeholders is appropriate.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	F 
	The role of Committees is clear and they operate effectively.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	E
	The Board operates in an open and accountable manner.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	G
	The Board, committee and working group members receive the advice they need from those best equipped to provide it.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	H
	Are we meeting the needs of learners and partner organisations.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	I
	We know as much as we need to about the operations of the college.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	J
	We have enough links with outside organisations and other colleges to understand how our college links with other organisations and compares with other colleges.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	K
	I get the level of satisfaction I had hoped for as a Board member.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	


Background note

Items A - D from “The Good Governance Standard for Public Service” (Sir Alan Langlands)

Items E - H from “Guide for College Board Members” (ASC)

Items I - K from comments at Board discussions and on occasional reflections

