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Present:
(i)
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B Durning
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S Martin

R Micklem (Principal) 
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H Ward
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J Laird

G Shaw

J Thomson

(iii)
Secretary:
J Morrison

Apologies:
(i)
Board:

I Brennan

C Darroch

M McCulloch

A McGillivray

L McHattie

B McKechnie

B Munsie 

	BUSINESS
	ACTION

	
	
	

	1
	SEDERUNT
	

	
	
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	
	
	

	
	
	

	2
	APOLOGIES
	

	
	
	

	
	Apologies were noted.  S McKenna took the Chair in B McKechnie’s absence.
	

	
	
	

	
	
	

	3
	DECLARATIONS OF INTEREST
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	
	

	4
	MINUTE OF THE MEETING HELD ON 12 MAY 2005
	

	
	
	

	
	The Minute was approved subject to two additions:
	

	
	
	
	

	
	i
	the following paragraph be added to the end of item 7(i) Allocation of Recurrent Funding.  “It was pointed out that the Minister’s Letter of Guidance to SFEFC referred to ‘modernisation of human resource management’ and to the desirability of ‘greater linkage of pay to performance at local level’.  The Principal commented that the implications of this were not yet clear but confirmed that pay and conditions issues were a matter for the Board of Management, which at present had no intention of considering performance related pay”;
	

	
	
	
	

	
	ii
	the following paragraph be added to the end of item 8(iv) Approval of Revised policies.  “It was noted that current College practice was to support secondments as staff development opportunities where practical and that this was now stated in the formal policy document”.
	

	
	
	

	
	
	

	5
	MINUTE OF THE SPECIAL MEETING HELD ON 14 JUNE 2005
	

	
	
	

	
	The minute was approved as a true record and signed by the Chair.
	

	
	
	

	
	
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 12 MAY 2005
	

	
	
	

	
	i
	A gift of decanter and glasses has been arranged for R Livingston in appreciation of his service to the Board.  This will be passed to Robert at a forthcoming meeting with the Principal rather than at a formal presentation with the Board.
	RM

	
	
	
	

	
	ii
	The Finance Committee had reviewed progress on the College’s financial position at its meeting on 14 June 2005.
	

	
	
	
	

	
	iii
	M Toma had accepted the invitation to be a co-opted member of the Finance Committee and had attended the meeting on 14 June 2005.
	

	
	
	
	

	
	iv
	It was reported that the Students’ Ball, scheduled for June, had been cancelled due to insufficient numbers.
	

	
	
	
	

	
	v
	B Durning, on behalf of the Board, had attended the Campus Development Contractor interviews on 31 May 2005.
	

	
	
	
	

	
	vi
	Update on Network Problems
	

	
	
	
	

	
	
	At the previous meeting the Chair had requested a report on recurring problems experienced with the College’s IT network.
	

	
	
	
	

	
	
	A Forsyth summarised this report for the Board explaining that the problems encountered in the last few months lay not with the servers but with heavy traffic on the network.  On a number of occasions the network had been hit by a ‘broadcast storm’ of traffic which had effectively brought it to a standstill.  The exact cause of these ‘storms’ had not been identified but they were an indication that the current network configuration was unable to cope with such high levels of activity.  The report outlined short, medium and long-term measures being introduced to resolve the problem.  The Board noted the report and the corrective action taken.
	

	
	
	
	

	
	
	

	7
	STRATEGIC ISSUES
	

	
	
	
	

	
	i
	Strategic Development Plan 2005-2008
	

	
	
	
	

	
	
	The Principal introduced the final draft of the Plan.  The planning process had commenced in January with the planning seminar attended by a number of Board members.  Since then the Plan had been developed and reviewed by the Board at various stages and now required Board approval, for submission to the SFEFC by end-June.
	

	
	
	
	

	
	
	The Board unanimously approved the Plan.  The Principal thanked all Board members, including in her absence L McHattie, for their input.
	

	
	
	
	

	
	ii
	Operational Development Plan 2005-2008
	

	
	
	
	

	
	
	The Principal introduced the draft plan.  It was noted that this document set out in more detail, how the College intends to implement the objectives within the Strategic Development Plan.  It provides the basis for the development plans of the faculties and support units and is an essential tool in enabling College management to monitor progress and College performance.  Following discussion, the Board approved the plan, subject to completion of appendices 5 and 6, which relate to the budget and which will be finalised once the Board had approved the financial forecast later in the meeting.  An updated Risk Log will replace the existing Appendix 4.
	

	
	
	
	

	
	iii
	Financial Planning
	

	
	
	
	

	
	
	a
	Financial Report August 2004 – April 2005
	

	
	
	
	
	

	
	
	
	J Thomson presented this report which had been reviewed by the Finance Committee on 14 June 2005.  It was reported that further ESF grant income yet to be received in the fourth quarter as well as lower fourth quarter costs meant that the College was still on target for a small surplus of  £10k or thereby for the year.
	

	
	
	
	
	

	
	
	b
	SFEFC Budget Submission 2005-2006
	

	
	
	
	
	

	
	
	
	J Thomson presented this report which included the forecast outturn for the current year to 31 July 2005 together with a budget for 2005-2006 and forecasts for the two following years of 2006/07 and 2007/08.  She went on to summarise the rationale for key items of budgeted income and expenditure.
	

	
	
	
	
	

	
	
	
	The Board then considered the Financial Forecast Return (FFR) which required to be submitted to the SFEFC by end-June.  It was reported that the FFR utilises the budget figures but presents them in a different format.
	

	
	
	
	
	

	
	
	
	It was noted that the main elements of the budget for 2005/06 had been considered by the Finance Committee at its meeting on 14 June 2005.
	

	
	
	
	
	

	
	
	
	The Board then approved the College budget for 2005/06 and the FFR for submission to the SFEFC.
	

	
	
	
	

	
	
	
	

	8
	GOVERNANCE
	

	
	
	
	

	
	i
	Confirmation Of Committee Membership
	

	
	
	
	

	
	
	The Principal presented this paper which detailed membership of Board standing committees as agreed at the May meeting of the Board.  As all members of the Board had not been present at that meeting, the Board was asked to adjust or confirm the composition of the committees, as it saw fit.
	

	
	
	
	

	
	
	The Board confirmed the membership of the standing committees for 2005-07 as detailed in the paper, without change.
	

	
	
	
	

	
	ii
	Schedule of Board Meetings 2005/06
	

	
	
	
	

	
	
	The Board considered the schedule of proposed dates for the coming year, noting that some additional special meetings may be required due to the demands of the Campus Development Project.  The Board approved the schedule subject only to one change to the December meeting which will be held on 15th rather the 8th.  The Board agreed that meetings will continue to be held at 5.00pm.
	

	
	
	
	

	
	iii
	Absence Monitoring
	

	
	
	
	

	
	
	J Laird presented this report and discussed with the Board the reasons for the marginal increase in both short-term and protracted staff absence.  The Board approved the report.
	

	
	
	

	
	
	

	9
	DRAFT MINUTE OF THE FINANCE COMMITTEE HELD ON 14 JUNE 2005
	

	
	
	
	

	
	The Board noted the report.
	

	
	
	
	

	
	
	
	

	10
	REPORTS
	

	
	
	
	

	
	ii
	Revision to Bank Account Structure
	

	
	
	
	

	
	
	J Thomson presented this report and explained the existing bank account structure and the reasons for the proposed revisions.  The Board then approved the following:
	

	
	
	
	
	

	
	
	a
	that the two Mature Students Bursary Funds be renamed HE Hardship/Childcare Current and Deposit accounts respectively;
	

	
	
	
	
	

	
	
	b
	that the following three new accounts be set up; FE Hardship/Childcare Current account, FE Hardship/Childcare Deposit account and Education Maintenance Allowances Current account;
	

	
	
	
	
	

	
	
	c
	the revised banking structure for the College.
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	iii
	a
	Campus Development Project Update
	

	
	
	
	
	

	
	
	
	G Shaw presented this report.  He reported that a Letter of Intent had been issued to Kier, the selected main contractor on 17 June 2005 and that the Building contract was scheduled to be signed on 8 July 2005.  It was also reported that John Arnott Associates and Dynamic Catering Design Partnership had been appointed as Clerk of Works and Catering Consultants respectively.
	

	
	
	
	
	

	
	
	b
	Partnership Update
	

	
	
	
	
	

	
	
	
	E Harris summarised this report which explained the College’s partnership and collaborative activity within the Pollok area.  It was noted that proposed reductions in ESF funding will impact directly on the College’s ability to maintain much of this activity and that this is an issue affecting most Glasgow colleges.
	

	
	
	
	
	

	
	
	
	The Board noted the report.
	

	
	
	
	
	

	
	
	c
	Human Resource Management Report
	

	
	
	
	
	

	
	
	
	J Laird presented this report which reviewed the key activities over the past year.  It was noted that labour turnover in 2004 was 24% compared to 13% in 2003 but that this was across all types of staffing.  In future some further analysis, perhaps across full time and part-time staff will be provided.  The two biggest HR challenges were reported as adjusting the age profile of staff, currently high in the 46-55 age range, and adjusting the ethnic balance to better reflect the community in which the College operates.
	

	
	
	
	
	

	
	
	d
	Student Satisfaction Survey 2004-2005
	

	
	
	
	
	

	
	
	
	J Laird presented this report and discussed its contents with the Board.
	

	
	
	
	
	

	
	
	e
	Glasgow Colleges Group Update
	

	
	
	
	
	

	
	
	
	The Principal reported that the creation of Glasgow Metropolitan College earlier this year meant that it would in future pay only one subscription, rather than the previous two, and that Cardonald, being the second largest college, would accordingly pay a larger portion.  Our core subscription for the coming year will be £42,200 plus an estimated £12,500 for the Microsoft Software Agreement.
	

	
	
	
	
	

	
	
	
	The Principal stated her intention to review all college subscriptions for the coming year in terms of value for money, with a view to rationalising where possible.  A paper on this topic will come to the Board later in the year.
	RM

	
	
	
	
	

	
	
	
	A paper setting out the budget for the Glasgow Colleges Group for the forthcoming year will be presented to the next meeting of the Board.
	RM

	
	
	
	
	

	
	
	
	
	

	
	
	f
	Principal’s Progress Report
	

	
	
	
	
	

	
	
	
	The Principal’s Progress Report followed a slightly different format in that it included several ‘stories’ about individual students across the divisions.  The report also highlighted W O’Neill, a member of stores staff, Construction Section, whose entry in a competition organised by Visit Glasgow, was judged to be one of the best 20 entries.  The success of the College’s journalism students in the ‘Write Stuff’ and the Herald Student Journalism awards was also noted.
	

	
	
	
	
	

	
	
	
	The Board agreed that the Principal’s Report should appear on the College website and that an article from the Board should be included in the College Newsletter recognising the excellent achievements attained by students and the quality of recent college events.
	RM

	
	
	
	
	

	
	
	
	It was suggested by some members that the Mitchell Library venue for the Advanced Diploma in Graphics Exhibition had been relatively poor.  The Principal undertook to consider alternative venue for next year.
	RM

	
	
	
	
	

	
	
	
	Two members expressed an interest in attending the Lord Provost’s opening of the Special Olympics, in place of the Principal who was unable to attend.  The Principal agreed to discuss this at the conclusion of the meeting.
	RM

	
	
	
	
	

	
	
	
	The Principal undertook to arrange a small gift for Marion McIntosh, Assistant Principal, who was shortly to retire.  The Board asked the Principal to convey its appreciation to Marion for her excellent service to the College over the years.
	RM

	
	
	
	

	
	
	
	

	11
	DATES OF NEXT MEETINGS
	

	
	
	
	

	
	Thursday, 25 August 2005.
	

	
	
	

	
	
	


Agenda item 82/7(i)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
Campus Development Project  - GENERAL Update
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report.

Project Update as at 16 August 2005

1
PLANNING
We still do not have formal planning approval but our lawyer is progressing this and we hope to have this resolved in the near future.

2
BUILDING WARRANT

We have verbal approval and hoping to get this completed in the near future.

3
LOCAL RESIDENTS MEETING

A meeting was held on Thursday 11th in college. Kier had invited local residents and attended along with the college and BDP.  Only three residents attended and they seemed pleased with the opportunity to discuss their issues and get assurances regarding future communications and the programme of works.  The key issues were, expectedly, noise and parking.

4
NEW BUILD

This is on programme. Doig and Smith are finalising the costs for this as there were a number of provisional sums included in the contract price.

The piling works started on 16 August and the work will be accelerated to be completed in two weeks to keep within programme.

The design team are now novated to Kier and so communications with the architects etc goes via our Employer’s Agent Gary Bell of Doig & Smith.

Access roads

Glasgow City Council has given permission for an access road which will allow a one-way system to operate within the contractor’s compound. Entry will be from Corkerhill Road and egress via the new exit on Mosspark Drive east of the NTBC.  This will be safer and will remove site traffic from the college grounds. Kier aim to have this operational for 29 August.

Liaison meetings

These are held each Wednesday. John Niven and I meet with Kier’s site staff (Robin Aitken, Senior project manager, & Graeme Martin, Site manager) and the Clerk of works. Gary Bell has also been attending these meetings.  This informal meeting discusses the planned works for the following week and the operational issues that the college wishes to raise with the contractor

Contractor Progress meetings

These more formal meetings will be held approximately monthly and the second of these was held on Thursday, 11 August.

5
TOWER BLOCK

The Design team are still working directly on this part of the project and recent weeks has seen the production of the updated Strategic Brief needs schedule by BDP and a number of finalising meeting regarding tower rooms.

There ahs also been the appointment of a catering consultant and detailed discussions regarding the new refectory, shop and milk bar.

The design was frozen on 15 August to allow Doig and Smith to cost this.  The college is scheduled to give approval to commence Stage F by 23 September.

There will be a number of costed options and exclusions identified in the plans.  The college will prioritise the options which we wish to be included if finances are available.

Decant programme

BDP have had an initial meeting with Kier to apprise them of the proposed schedule of tower works.  Further discussions with Kier and involving the college should happen over the next few weeks.

6
CAR PARKING
Kier have been asked to bring forward some of the car park works to this summer.  BDP are working on plans at present and we hope to get the additional 47 spaces created ASAP.  This will replace an equal number of spaces that would have been developed after the workshop block is demolished.  Glasgow City Council will not allow us to develop a greater number than we originally had.

Permits 

These are in the process of being issued for the college and Nethercraigs.  A ballot was held on 9 August for those applying for college spaces.

The position is as follows:

Commercial 
10 (created in Workshop compound)

Visitors
4

Disabled 
14

Priority users
31

Sharers
26

Staff
60

Nethercraigs 
35

Staff unsuccessful in applying for a college space have been offered Nethercraigs as an alternative or will be put on a reserve list for the additional planned spaces in the college.

Permits become operable from 29 August. H owever, there will also be some non-permit entry at this point as the 60 student permits will not have been issued. Students will be invited to apply for permits when they start classes.  Priority will be given to sharers.  These are hoped to be in operation in early September.

Gordon Shaw

Project Sponsor

11 August 2005

Agenda item 82/7(i)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
Campus Development Project  - FINANCIAL UPDATE AND REPORT OF THE BUDGET
1
Background
The purpose of this report is to provide a financial update on the project following the recent additional confirmed SFEFC grant, the results of the analysis of  Kier’s contract sums, and any other recent changes which have a financial implication.

2
Project funding
The College received the attached letter recently from the funding council, confirming the additional £3.5Million of SFEFC grant for the campus project which was agreed at the funding council meeting on 7 July 2005. The additional grant increases the overall SFEFC funding contribution for the project to £16.2 Million. This is a confirmation of the position as indicated at the special Board meeting on 14 June. 

As agreed at the June Board meeting, £3 Million of this additional grant is to be used to reduce the borrowing within the project. The remaining £500k was agreed to be added to the project budget, along with £500k of the College’s capital formula funding for 2005/06, and the £100k of grant which the College has been successful in obtaining from the Robertson Trust. Therefore it was agreed to increase the project budget by £1.1 Million to £22.48 Million. The additional £1.1 Million was agreed to be used to firstly increase the project contingency back to its original level of £260k, with the remainder to be transferred to the Tower Block refurbishment project budget. 

The first schedule attached, Annex A, provides the income and expenditure account for the project as agreed at the 14 June meeting, showing the impact of the additional £1.1Million on the project income and expenditure compared to the previous position. 

3
Project Expenditure
3..1
New Build Project
Over the last couple of months the contract sums from Kier have been being analysed to agree the final sums for inclusion in the budget after correction of any items. The final contract sums for the New Build project have now been received from the Quantity Surveyors, Doig and Smith, and total £8,279,000 excluding VAT, which compares to the budget of £8,288,000. This is therefore a small saving of £9,000 against budget at this stage, however it should be emphasised that the £8,279,000 includes a risk allocation of £259,000 which is hoped may be improved upon if some of the possible risks do not occur.

It is proposed that this £9,000 saving on the New Build project budget be transferred to the Tower Block project budget. The revised budget is shown on the income and expenditure account as at the current time in Annex B which reflects all the proposals within this paper.

3.2
Tower Block Project

The impact on the Tower Block budget of the decisions at the 14th June Board meeting are shown on Annex A attached. This shows that the amount required to increase the available project contingency back to £260k was £195k, and after deduction of the VAT  related to the increased budget, the net sum available to increase the Tower Block budget was £741k. Therefore following the 14 June Board decision the Tower Block budget was increased to £8,503,000.

Further to this, as stated above it is proposed that the Tower Block budget be increased by savings on the New Build budget which based on current figures is only £9k. However this will be revisited on an ongoing basis to consider whether there are any further savings against the New Build Project budget which may be diverted to the Tower Block project budget. Any potential future transfers to the Tower Block budget would require approval of the Board.

Also it is proposed to increase the Tower Block budget at this stage to reflect the net savings of £195k as summarised in section 3.3 below (due to decreased capitalised interest and loan set up costs, partially offset by reflection of the risk of reduced ERDF funding due to planned VAT savings). 

Once all the proposed adjustments within this report are reflected then the Tower Block budget would be revised to £8,707,000. This is as shown on Annex B.

An alternative option to increasing the Tower Block budget would be to consider a further reduction in borrowings for the project. However it is recommended at this stage that instead the Tower Block budget be increased, as there are still a number of items which are on the highly desirable list which have not been able to be included within the current budget constraints (e.g. wider replacement of floor coverings and doors, and other cooling options), and the increased budget will enable the College and the Project Team to review this list and include those which are the highest priority.

3.3
Other Expenditure Budget Changes 

The revised borrowing for the project of £2 Million is a reduced loan from the initial assumptions, and as a result the associated costs for the loan set up and the capitalised interest during construction will be lower. At the moment it is anticipated that these will cost around £110k compared with the previous estimate of £380k, hence there is a saving of £270k. 

In addition to this however a further risk has recently been quantified which is the risk of a reduction in the ERDF grant as a result of planned VAT savings. If the planned VAT savings on the project are realised then the expenditure on the new build project will be reduced from the figures as stated in the application submitted to ERDF. The reduced outgoings will then result in a lower grant being received, as ERDF will apply their intervention rate on a lower amount. The impact of this is expected to be around £75k of a reduction in grant funding and this has been included in Annex B. 

It is proposed that the net of the above two items i.e. a saving of £195k is transferred to the Tower Block project budget.

4
Movement of Budget between New Build and Tower Block

There are some items within the project which have been costed within either the New Build phase or the Tower Block phase of the project which are really shared across the project e.g. amendments to the car park. It is proposed that the College be delegated authority to transfer budget from either one element of the project to the other in relation to shared works if required, in order to progress the overall project. This would have no net impact on the project costs or budget, however it will enable the College to manage any shared elements of the project in the most appropriate phase. Any changes in the budget as a result of rephasing of shared elements will be reported to the next Board meeting. 

An example of this is the plan to bring forward some of the amendments to the car parking on the west side of the College building which were previously within the Tower Block costs and are now proposed to be within the New Build costs.

5
Transfer of Budget from College Capital Plan into Project Budget
There are also some items which are included within the College capital plan which may be more appropriate to be passed over to be managed by the contractor (e.g. works on the college Cradle for window cleaning and repairs). It is proposed that the College be delegated authority to transfer budget from the College capital plan into the project budget if it is more appropriate for them to be managed by the project contractor. 

Recommendation

Members are requested to  

1. Approve the transfer of £9k of savings from the New Build project to the Tower Block project

2. Approve the transfer of £195k to the Tower Block budget which is the net figure of the anticipated reduced capitalised interest and loan set up costs, and the anticipated reduction in ERDF grant due to planned VAT savings.

3. Agree to delegate authority to the College to transfer budget between the New Build phase of the project and the Tower Block phase of the project for shared elements as required.

4. Agree to delegate authority to the College to transfer items from the College Capital Plan budget to the Campus Project budget as necessary if it is more appropriate for specific capital plan items to be managed by the main campus project contractor.

Support paper

Campus development project  - financial update and report of the budget 

To access this file, please double click on the icon.
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Agenda item 82/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SCHEDULE OF BOARD MEETINGS 2005 – 2006
Background
A schedule of meetings for the year was approved at the last meeting and is now attached for reference.

Members are asked to note that the October meeting will be held at the Greater Pollok Community Learning Centre (Priesthill Campus).

Recommendation

Members should note the planned meeting dates.
CARDONALD COLLEGE

BOARD OF MANAGEMENT

Schedule of Meetings 2005 – 2006

All meetings will start at 5.00pm

Venue:  Room 404

Thursday, 25 August 2005

Thursday, 13 October 2005 

This meeting will be held at the Greater Pollok Community Learning Centre (Priesthill Campus).
Thursday, 15 December 2005

Thursday, 2 February 2006

Thursday, 16 March 2006

Thursday, 11 May 2006

Thursday, 22 June 2006

Agenda item 82/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SCOTTISH EXECUTIVE REVIEW OF SCOTLAND’S COLLEGES
Background
The then Minister for Enterprise, Transport and Lifelong Learning announced at the June conference of the Association of Scottish Colleges that the Executive would be undertaking a ‘root and branch’ review of Scotland’s colleges.  A copy of the Scottish Executive press release about the review is attached for information.

The review will focus on four workstreams:

· The difference colleges make (to the learner, the economy and wider society)

· Accountability and governance

· Staffing and facilities

· Colleges’ strategic future.

Colin Baird, who is leading the team within the Scottish Executive looking at the ‘accountability and governance’ workstream, will be joining the Board meeting as an observer to extend his understanding of current arrangements for college governance.  He has therefore been invited to give the Board a brief introduction to the purpose and process of the review.

Recommendation

The Board should note the information to be provided by Colin Baird, and comment as appropriate on any strategic implications for Cardonald College.

Agenda item 82/8(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
FINANCIAL MEMORANDUM
Background
At previous meetings, the Board has discussed the proposal to revise the financial memorandum, which defines the relationship between the College and the Scottish Further Education Funding Council.  The Board also agreed a response to the consultation on a revised draft.

The attached circular summarises all the responses to the consultation and sets out the new financial memorandum proposed by the two existing Funding Councils.  The text cannot be finally approved until the new, merged Scottish Funding Council has been constituted on 3 October but it is anticipated that there will be few changes to the document.  On this basis, the Board of Management is being asked to agree it in principle so that once the new Council has approved it, the Chair will be in a position to accept the terms and conditions on behalf of the Board.

The new draft takes account of the views expressed by the sector and has been considered in detail on our behalf by the Association of Scottish Colleges.  

Recommendation

The Board is asked to authorise the Chair to accept, on its behalf, the terms and conditions contained in the proposed new Financial Memorandum.

Agenda item 82/8(iii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
MANAGEMENT ACTION PLAN UPDATE
Background
In 2000/2001, SFEFC commissioned a review of the management of colleges, which resulted in a requirement that all colleges draw up Management Action Plans.  SFEFC is now updated its information on the progress that colleges have made on the various themes identified in the review.  It was decided that this should be done through a process of self-evaluation.  Accordingly, a circular was issued in June (copy attached) requesting a response by 29 July.

A copy of the Cardonald College response, which was signed off by the Chair of the Board, is attached for information.

Recommendation

The Board should note the College’s response to SFEFC circular FE/23/05.

Agenda item 82/8(iv)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
RESIGNATION OF SECRETARY TO THE BOARD
Background
Sadly, John Morrison has had to tender his resignation as Secretary because of increasing commitments elsewhere.  He has agreed to support the August and October meetings of the Board but will not be available thereafter.

Arrangements will be put in hand to recruit a new Secretary (including contacting potentially suitable people who applied last time).  It is suggested that the Board should delegate to the Chair and the Principal the responsibility for reviewing the job description, deciding the recruitment process and selecting a suitable candidate.

Recommendation

The Board is asked to delegate to the Chair and the Principal the authority to appoint a new Secretary to the Board.

Agenda item 82/9(ii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
APPOINTMENT OF INTERNAL AUDITORS
Background
The College’s current internal audit service appointment has come to the end of its three year term and hence a new internal audit service appointment is required. 

A tender process was undertaken to appoint the new internal audit service providers with six firms being requested to tender.  These six firms are the main providers to the FE sector (with the exclusion of the College’s current external auditors who could not be requested to tender).  Five tenders were returned and a shortleeting process was performed to select three tenderers to take forward for interview by the Audit Committee.

These three tenderers were then invited to interview by the Audit Committee on 22 August, and an update on the interview process and the selected provider as chosen by the Audit Committee will be given at the meeting.

Under the Financial Regulations, the Board of Management, advised by its Audit Committee, are responsible for ensuring than an effective internal audit function is in place for the purposes of carrying out an examination of the college’s internal control systems.  Hence this report to the Board to seek its formal approval to appoint the selected internal audit service provider.

Recommendation

Members are requested to approve the appointment of the new internal audit service provider for the next three years.

Agenda item 82/9(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
ESTATES ANNUAL REPORT
Background
This report to the Board covers

1
Progress against objectives

2
Issues and developments

3
Appendix 1 – Estates staffing

4
Appendix 2 - Insurance details

5
Appendix 3 - Service providers added or withdrawn in the year

6
Appendix 4 - Property asset improvements – projects in the coming year

7
Appendix 5 – Summary of environmental initiatives

8
Appendix 6 - Health and Safety update

1
PROGRESS AGAINST STRATEGIC OBJECTIVES

The last year has been very positive in working toward long term improvement, primarily through the progress made in the campus refurbishment plans. Within the Strategic Plan for last year, the Board had approved a number of objectives. To update on progress, I have listed these objectives with a brief description of progress made.

· Plan programme for refurbishment of improved student facilities.

The campus project includes improvement in facilities

· Plan programme for new childcare provision and facilities.

The college family centre will open in session 2006/7, catering for an increased number and wider age range of children

· Take positive steps to minimise the impact of building works on learners, by providing appropriate information and support.

The continuous flow of information is successful in keeping people informed, a new working group on our “values environment” is about to be established to keep involvement high. 

· Ensure that plans for the Campus Development Project are robust and maximise the long-term benefit to the College and it’s users

This has been subject to thorough and continuous review by the management, the Board and the Funding Council.

· Achieve measurable improvements in the quality of cleaning and campus services.

Although there continues to be improvements in general campus services, cleaning is still an issue. A more extensive review of this work will be done this year.

· Start to implement a sustainable approach to procurement and disposal of materials.

This work has been very successful over the year, with energy conservation, recycling and planning for sustainable use all having an impact

· Ensure that Campus Development Plans reflect best practice in environmental sustainability.

This is a feature of our plans.

Overall, progress has been very good, substantially underpinned by the longer term campus plans. Consultation and planning for improvement has gone well in the planning of new facilities, with some aspects of the work being brought forward into current plans to minimise the work needed in refurbishment. There have been general improvements in services and cost saving delivered over the year. Cleaning continues to be the biggest challenge, with quality and staff turnover being problematic.

2
ISSUES AND DEVELOPMENTS
a
Campus development
By far and away, the work on the new build and refurbishment are the most substantial matter for estates. The work on the new build and tower block are now two distinct projects. In addition, we are working to do some preparatory works such as lifts, toilet refurbishment and power systems to make the main refurbishment work less disruptive and look for earlier benefits. Although there is a project manager and greater SMG support in this period, the additional tasks associated with the new works are putting a considerable workload on estates. However, it has not constrained a significant programme of upgrading and development in the interim.

b
Cleaning
In spite of greater effort, cleaning is still a major source of concern for staff and students. There has been some marginal improvement in the last year, but the substantive difficulties remain. High staff turnover and variable quality are still issues, and efforts over the year have not substantially improved satisfaction. Visits to other colleges to look for transferable solutions have not been as helpful as we had hoped, as the level of investment or method of working is very different. As we look to a new and refurbished building, it is clear that resolving this issue will be a major priority.

c
Parking

The parking arrangements whilst the works are being done have been a major cause of concern to staff. We will have approximately half the spaces for the period of construction, and have had to bring in a permit system which will be difficult to manage, but is needed to support our efforts in promoting sustainable means of travel. Promoting the use of car sharing, public transport and bikes requires a level of prioritisation and control. This sustainable travel plan was a requirement of our planning application. However, there is still some staff concern, and the staff time to manage parking is an additional drain on resources.

Appendix 1

ESTATES STAFF

Estates and Facilities Manager: 1

Property Officer:  1

Administrator:  1

Campus and Security: 5 

Facilities Assistant:  2

Cleaning Staff:  21 plus 4 agency staff 

Stores Staff:  supervisor 1, store-men 6
Appendix 2

INSURANCE
Please find attached a statement detailing the current College insurance programme.  All policies are annually renewable on 1 August 2005 when the sums insured will be reviewed.

	Material Damage:
	

	
	
	

	
	Building
	£44,836,609

	
	Contents (including Computer Equipment £1,280,000)
	£6,107,236

	
	
	

	Note:
	Money Limits
	· In specified safe
	8,000

	
	
	· On premises in working hours
	8,000

	
	
	

	Business Interruption:
	

	
	
	

	
	Loss of Revenue
	£8,069,000

	
	Increased Cost of Working
	£250,000

	
	Indemnity Period
	24 months

	
	
	

	Employers Liability
	

	
	
	

	
	Limit of Indemnity
	£25,000,000

	
	
	

	Public Liability:
	

	
	
	

	
	Limit of Indemnity
	£10,000,000

	
	
	

	Governors Liability/PI:
	

	
	
	

	
	Limit of Indemnity
	£3,000,000

	
	
	

	Fidelity Guarantee:
	

	
	
	

	
	Limit of Guarantee
	£250,000

	
	
	

	Motor
	

	
	
	

	
	Minibus
	1

	
	
	

	Travel/PA
	

	
	
	

	
	Personal Accident 
	· Death
	£20,000

	
	
	· Under 16
	£7,500

	
	Medical Expenses
	£1,000,000

	
	Baggage
	£1,000

	
	Money
	£500


Appendix 3

SERVICE PROVIDERS

The under noted service providers have been added or deleted from the current list of approved service providers since the beginning of the last financial year.

It also is confirmed that new service provider/s have the appropriate levels of insurance cover.
	Additions
	
	

	
	
	

	Service Providers
	Function 
	Category 

	
	
	

	McKenna Heating  Services
	Heating and Ventilation
	Contractor

	Enterprise Controls 
	Heating Controls
	Contractor

	ThyssenKrupp 
	Lift Maintenance and Installation
	Contractor

	Building Design Partnership
	Architectural Professional Services
	Consultant

	Doig and Smith
	Cost Consultants
	Consultant

	Hulley and Kirkwood 
	M&E Consultants
	Consultant

	Beattie Watkinson
	Civil and Structural Engineers
	Consultant

	M&G Electrical
	Electrical Installations
	Contractor

	Kier Construction 
	New Building Construction
	Contractor

	ECG Planned Maintenance
	Planned Maintenance
	Contractor

	
	
	

	Deletions
	
	

	
	
	

	Service Providers
	Function 
	Category 

	Frank Quinn
	Heating and Burners
	Contractor

	Kentallen Heating Services
	Heating and Ventilation
	Contractor

	Highland Fuel
	Oil Supplier
	Supplier

	Larriene Engineering
	Engineering Services
	Contractor

	L-Tec Controls
	Heating 
	Contractor

	Ludden
	Car Park Maintenance 
	Contractor

	McKean and Co
	General Builder
	Contractor

	PME
	Planned Maintenance 
	Contractor

	WS  Atkins
	Professional Services
	Consultant

	Otis
	Lift Maintenance 
	Contractor 


Appendix 4

PROPERTY ASSET IMPROVEMENTS

The under noted capital works are planned for the forthcoming year and will be targeted for completion on or before 31 July 2006. 

a
SMG Approved Projects 2005-2006 (Capital)

	Project Title
	Indicative Costs

	1
	Lift 5 phase 2 refurbishment
	£42,500

	2
	Phase 5 fire door replacement
	£31,500

	3
	Phase 2 electrical distribution (Floors 1 –9)
	£35,000

	4
	Flat roof repairs (co)
	£20,000

	5
	Toilet refurbishment phase 1
	£155,000

	6
	Phase 2 heating plant refurbishment
	£16,000

	7
	Heating and ventilation improvements (Priesthill Annex) (co)
	£20,000

	8
	Various backlog maintenance Fabric works (Priesthill Annex)
	£15,000

	9
	Various backlog maintenance M&E works (Priesthill Annex)
	£13,500

	10
	Lecture theatre upgrade (large)
	£ 45,000

	11
	Roof cradle renewal
	£46,000

	TOTAL
	£439,500


The under noted DDA capital works are planned for the forthcoming year and will be targeted  for completion  on or before 31  July 2006. 

b
SMG Approved Spend 2005-2006 (DDA)

	Project Title
	Indicative Costs

	1
	Door Access Improvements (Library)
	£5,000

	2
	Handrail installation (Priesthill Annex) external access
	£7,500

	3
	Footpath and car park resurfacing  (Priesthill Annex) (co)
	£10,000

	4
	Signage improvements
	£5,000

	TOTAL
	£27,500


c
SMG Approved Non ICT Capital Works 2005-2006
	Project Title
	Indicative Costs

	1
	Film city (co)
	£25,000

	2
	Video conference suite conversion (co)
	£13,000

	3
	Heating and ventilation improvements  (Priesthill)
	£ 20,000

	4
	Divisional Fabric/Electrical Works
	£11000

	TOTAL
	£69,000


Summary of Projects

a
SMG Approved Projects 2005-2006 (capital) 
£439,500

b
SMG Approved Spend 2005-2006 (DDA)
£27,500

c
Non ICT Capital Works 
£69,000

TOTALS
£536,000 

Appendix 5

ENVIRONMENTAL INITIATIVES 

Water Consumption 

As a result of the planned toilet refurbishments within the campus it is anticipated that water consumption will be reduced by 30%.   This could equate to an annual saving of approximately  £15,000.

Energy Management 

Utility fuel costs are still rising, however, improved energy management and good house keeping measures could offset most of these costs increases.  A real term energy saving of 10% is targeted for the coming year, but cost increases may balance this out in cash terms.. 

Waste Management 

Currently the college recycles between 80-85% of its waste and an additional 5% will be targeted over the next year.

Appendix 6

HEALTH & SAFETY 
A report on Health and Safety has traditionally been included in the Estates monitoring report, although of course it is relevant to every aspect of the College’s activity.

The College has a full-time Health and Safety Adviser and a part-time officer who is responsible for health and safety inspections of students’ work placements.  There is a Health and Safety Committee chaired by the Principal, of which the membership includes the Safety Representatives of the three recognised trade unions.  The Committee has met five times in the past year.  Business generally covers:

· Consultation on Health and Safety Procedures that are due for review

· Discussion of the outcomes of Health and Safety Audits of the various sections and units in the College

· Monitoring of the effectiveness of First Aid arrangements

· Review of accidents reported since the last meeting, and discussion of any action necessary in response

· Review of any issues arising from fire evacuation practices

· Specific issues raised by members.

The minutes are available to all staff on a public folder on the IT network.

Arrangements for Health and Safety are generally effective and the College has not been prosecuted, reported or otherwise reprimanded by the Health and Safety Executive for any breach of regulations in the year since the last monitoring report.

The development points identified in the Strategic Development Plan for 2004/05 are shown below, with a summary of the progress made and outstanding issues.

	Strategic Plan milestone
	Progress in 2004/05

	Establish effective arrangements for the completion and maintenance of the full range of necessary risk assessments
	Generic Job Risk Assessments are in place for all staff roles in the College and are used by managers to identify training needs and other measures to mitigate risk.  COSHH assessments are also in place.  Most managers undertake general risk assessments of the areas for which they are responsible but there is scope to improve the comprehensiveness and rigour of this process; this will be a focus of activity in the coming year.  There is also  a backlog of Display Screen Equipment (DSE) risk assessments which is being addressed.

	Ensure that Health and Safety requirements are fully taken into account in plans for the Campus Development Project
	The Health and Safety Adviser is a member of the Campus Development Project Steering Group and will work closely with the contractors.

	Devise and deliver an appropriate programme of Health and Safety training for staff
	Targeted training has been provided for particular groups of staff on issues such as Manual Handling and the use of fire extinguishers.  Fire Wardens also receive specific training.  It is a continuing challenge to ensure that sufficient priority is given by staff and their managers to making time for Health and Safety training.


Other successes of the year include the completion of inspections of 400 venues for student work placements.  The risk assessment process devised by Cardonald’s H&S Adviser for school pupils in College has also been cited as an example of good practice in a guide on school/college partnerships published by the Scottish Executive.

Agenda item 82/9((iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
STAFFING ANNUAL REPORT
Background
This report covers the main developments in Personnel and Staff Development activity, reflecting on 2004/05 and outlining the development areas for 2005/6. It contains

1
Progress against objectives

2
Issues and developments (Personnel)

3
Issues and developments (Staff Development)

4
HR Staffing

5
Staff changes (middle/senior management)

6
Statistical summary of staff development activity

1
Progress Against Objectives
The last year has resulted in good progress being made towards the Development Plan.  Much groundwork has been done to embed good practice within the HR area.

Progress has been made as follows:

	HR Objectives
	Progress

	Implement initiatives aimed at improving the representation of ethnic minorities on the College Staff.


	Action has been taken through a widening range of recruitment practices.  For example, applicants can now download application forms via Scottish Recruitment. Through collaboration with the Equality and Diversity Manager and the Marketing Unit, Personnel can advertise directly to various Church and community groups.

Monitoring has taken place and further action will be planned in conjunction with the Equality and Diversity Manager.

	Extend good practice in flexibility and innovation, and fostered entrepreneurial approaches to work.


	This is progressing well.  The Senior Management re-organisation has been finalised after consultation with unions and staff and three Faculties will operate with effect from the start of session 05/06.

The integration of CMIS staff into the teaching support areas has proved effective operationally and administrators give increased support to the lecturing staff.

A Marketing & Commercial Manager post has been approved and recruitment is in progress.

	
	More flexible working patterns have been introduced for existing posts, new posts and vacancies.  Part-time permanent posts have resulted in a slight reduction in new temporary staff, since part-time staff can provide experienced cover for absences, etc.

HR have responded well to the impact of the new build and the refurbishment of the main building.

Tax saving schemes, e.g. HCI, Childcare Vouchers, have been developed and will be introduced in the new session.

	Enhance the guidance and support available to middle managers.


	Good relationships have already been established between the HR unit and all managers.  Managers are given guidance regarding employment law issues, procedures or just a listening ear to assist them reach decisions regarding staffing issues.  

Guidance notes are attached to procedures and are reviewed regularly. 

	Provide a comprehensive staff development programme prioritising: learning and teaching; management development; ICT skills; support for diversity and inclusion.
	A Lifelong Learning representative has been appointed during the year and a new programme for Management Development is currently being planned.  Induction procedures are also under review.


2
Issues And Developments – Personnel
Staffing Profile

The two main areas of concern in the longer term are ethnic balance and age profile.  These issues have been discussed and revised approaches and methods of recruitment are being implemented.  Given the relatively low turnover of staff, we have not been able to make a significant impact on these areas yet. The non-white ethnic proportion of staffing moved slightly closer to the profile we would aim to have, but the average age has remained relatively static. Concerns about the age profile are difficult to rectify and will impact on succession planning and training as well as recruitment.  Generally, we are recruiting new staff in the age profile the College needs, but again, this will have to be monitored over time.  The Government hopes to bring legislation into force on 1 October 2005 covering the full rights against discrimination on ground of age in employment and vocational training.  Once this is clear, HR will be able review the College situation.

Legislative change

Changes in EU and UK law continue to mitigate against flexibility. In many areas (such as family friendly policies, and working time directive) this college has pro-active and changed practice ahead of legal change, and at times offers support beyond the legal minimum. However, legislation covering rights for temporary and part time workers do not recognise the needs of colleges, and can cause difficulty at times.

Benefits

Over the past year and in the coming period the college are working to maximise the cost effective benefits we give to staff. Strong staff development, the HCI Computer Scheme, Bikes at Work, access to discount schemes, family friendly policies relating to hours and leave, access to sports facilities, access to holistic therapies, access to secondments and development projects and other minor benefits are aimed at improving morale and being an employer of choice. The college is looking at further benefits such as Childcare Vouchers.

3
Issues And Development – Staff Development
Main topics for staff development

Over the course of the session funding and resources were provided to support staff activity in a broad range of areas that include:

· The Operational and Strategic Development Plan

· Strategic initiatives including self evaluation and quality development  

· Operational issues including the introduction of new and updated MIS – ALICE/DREAM/CHRIS 

· Development of technical skills relating to ICT and ILT 

· Improving the Learning and Teaching process (PDA’s and TQFE)

· Management Development

· Personal and professional development.

In addition there continued an increased need to respond to external staff development drivers. Those having most impact on development actions included: 

· Curriculum development and the continuing implementation of the new HN Rules

· Develop innovative approaches to enhance employability skills and attributes (FOL 2)

· Inclusiveness and Legislation

· Update staff skills through the development of a programme of placements.

IIP Accreditation

A major outcome of the session was the college once again was successful in maintaining the principles of the Investors in People National Standard (IIP) The IIP Audit took place 7th, 8th, 14th, 15th March 05.

Teaching Qualification (FE)

Further successes include continuing to meet and exceed performance indicators set by the SFEFC for percentage of staff possessing an appropriate teaching qualification. Cardonald are one of a few colleges who deliver part of the TQFE award in house, through a Professional Development Award (PDA) The model developed by the college for the delivery of the PDA programme is now being implemented in other FE colleges within the region, in some cases, supported by Cardonald. 

National Projects

The Staff Development unit with the Quality Development unit will in the new term play a lead role in supporting staff involved on the Focus on Learning 2 project – The aim of the project is to improve the employability skills of students. The college have successfully bid for funding to support 8 interventions (mini-projects)

The staff development unit in consortia with other FE partners have been successful in securing funding (£134.000 for the full consortium) to support staff update their skills through a return to industry/placement programme. Cardonald is leading the consortium of 12 partner colleges in this 18 month project.

4
HR Staff
The HR team is as follows:

Personnel Manager (1 FTE)

Personnel Officer (1 FTE)

Staff Development Officer (1 FTE)

Senior Personnel Assistant (1 FTE)

Payroll Administrator (1 FTE)

Personnel Assistant (1 FTE)

Clerical Assistant (0.81 FTE), shared between Personnel and Staff Development

Staffing Statistics

The staff headcount and full-time equivalency in 2004/2005 has remained relatively static with a total average headcount of around 600 (see breakdown of peak month below):

	
	Full-time perm
	Part-time perm
	Temp
	Headcount

Total
	Full-time FTE
	Part-time FTE
	FTE

Total



	Support staff
	
	
	
	
	
	
	

	Male
	*47
	*9
	
	*56
	*47
	*4.46
	*51.46

	Female
	*78
	*75
	
	*153
	*78
	*38.29
	*116.29

	
	
	
	
	
	
	
	

	Total
	*125
	*84
	
	*209
	*125
	*42.75
	*167.75

	Lecturing staff
	
	
	
	
	
	
	

	Male
	81
	18
	38
	137
	81
	6.73
	87.73

	Female
	74
	79
	110
	263
	74
	36.49
	110.49

	Temps
	
	
	
	
	
	67.94
	67.94

	
	
	
	
	
	
	
	

	Total
	155
	97
	148
	400
	154
	42.55
	266.16

	
	
	
	
	
	
	
	

	Grand total
	280
	181
	148
	609
	279
	85.3
	433.91


*Support staff temps included

A few full-time permanent staff retired and some resigned to take up other posts at the end of the year, and some staff requested a reduction in hours (a couple under the Winding Down Scheme).  

The 2005 temporary to permanent review increased the permanent staffing by 2.69 FTE.  While this increases the permanent staffing overall, transferring the staff in this way still provides the flexibility required, i.e. part-time staff can work additional hours on occasion.

Staffing numbers are stable and very similar to previous years; with a very small rise of 4.1% in support staff and a 2.1% fall in lecturing staff.  Overall the College is aiming to consolidate long term, with staffing numbers being stable or reducing slightly in the coming years.

5
Staff Changes from 1 August 2004 To 31 July 2005


(Appointments/resignation of middle management and above)

Appointments

	Post Title
	Type of Post
	Appointee

	Secretary to the Board
	Support
	J Morrison


Resignations/Retirals

	Post Title
	Type of Post
	Appointee

	Section Leader
	Lecturer
	J Fletcher

	Development Manager
	Lecturer
	S Bates

	Section Leader
	Lecturer
	J Lewis

	Assistant Principal
	SMG
	M McIntosh
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BOARD OF MANAGEMENT

TOPIC: 
GLASGOW COLLEGES GROUP UPDATE
Background
The Principals’ Planning Group met on 21 June and the draft minutes of that meeting are attached.  The agenda of the meeting included consideration of the GCG budget for 2005/06 and this is also attached for information.

The Cardonald College subscription for the year is £42,000, excluding the College’s share of the cost of the Microsoft Campus Agreement (which is a collaborative approach to purchasing our software licences and was previously included in the subscription).  Discussions are in progress about whether this subscription represents value for money and a further report will be presented to the Board in due course.

Recommendation

The Board should note the report.

Support Papers
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PRINCIPAL’S PROGRESS REPORT
Student recruitment

The recruitment of full-time students has gone very well this year.  The College has received more applications than ever before and at the time of writing, firm acceptances were 25% up on the figure for the same time last year (without any growth in the number of places).  The College will have a firmer picture of actual numbers once full-time and part-time registration has been completed over the next 2 – 3 weeks but at present there is no cause for concern.  This reflects well on the reputation of the College and on the efforts of the Marketing team.

In order to control staff costs, the College is deliberately aiming to deliver slightly less than its target number of WSUMs (Weighted Student Units of Measurement) and this means that some provision has had to be cut back.  We therefore anticipate that unfortunately there may be more disappointed potential customers than usual this year.  

Management re-organisation

The merger of the six Divisions into three Faculties has been implemented and has gone very smoothly so far.  Staff in the Faculties are already identifying new ways of working together and sharing their good practice.  The process of merging budgets and adjusting other internal communication channels and procedures will be an incremental one and can be carried out at a manageable pace to avoid disruption.

As part of the re-organisation, a new Marketing and Commercial Development Manager has been appointed for a two-year term.  The support of Lynn McHattie and Sandy Martin in making this appointment was greatly appreciated.

News from the Faculties

· The ‘Daily Record’ has recently featured two successful Cardonald projects in the Construction field.  On 2 June, the ‘Building Glasgow’s People’ project was given a very positive write-up as a way for unemployed people to ‘find new hope in a unique retraining and self-development project’, and on 28 July the new Pre-Adult Apprenticeship Electrician course was described.  This course is organised by Castlemilk Economic Development Agency under the new “Skills to Work” programme funded by Construction Skills Action Fund (SE:G) and delivered by Cardonald; students who complete the four-month training will be guaranteed a job with WWW Electrical Contractors.

· A number of Supported Learning students were successful in the recent Special Olympics which took place from 2 – 9 July at various venues throughout Glasgow.  In Boccia (wheelchair bowling) Billy Kerr gained 2 bronze medals; Veronica Alison won four golds in swimming; Kevin Hogan  a gold and a bronze in tennis; Linzi Finnegan two silvers in athletics; Christopher Scott a silver in judo; Thomas McDougall a bronze and a silver and Tony Green a gold in cycling; and Michael Coutts a gold in basketball.  One of the students, Michael McHugh, reported back on the events and posted the material on the Common Knowledge website (www.ck.org.uk)

· Beth Newman, a student from HND1 Clothing, has reached the finals in a UK-wide competition supported by Skillfast UK, the Sector Skills Council for the textile, apparel and footwear industries.  The competition, entitled ‘Can U Cut It’, involved 54 colleges and 234 students.  The finals will take place at the Clothes Show Live in November.  Beth plans to articulate to Manchester Metropolitan University after the second year of her HND here.  A former HND Clothing student, Karen Young, who is now in business, was invited to the G8 summit at Gleneagles to show her work.

· Cardonald College’s involvement with Club Fashion has been approved by the British Council for a further three years.  Poland is now included in the project but unfortunately for funding reasons Finland and Slovakia have had to drop out for the moment.

· Jewellery staff have been continuing to develop international links, and have received British Council funding for their preparatory work.  They also have company sponsorship to allow them to visit a college and a designer/maker in Germany.

· Stef Lach, the winner of the Write Stuff Student Journalist of the Year for two years in succession, has just started work as a full-time reporter with a local newspaper in Dumbarton and is loving it.  Another outstanding Journalism student, Felicity Walker (who achieved a record 19 merits in her HND and won the Allan Anderson Memorial Award for top student journalist) is now on board the editorial team of a brand new newspaper on the south side of Glasgow.  

· A new bridging programme between Cardonald College and Glasgow School of Art is being run this year for the first time.  19 students from the College will have a study week at GSA in early September.

· The partnership between Cardonald College and the Moray Textile Resource Centre (in Keith, Morayshire), kicks off with a two-week programme delivered by the College in the Centre in September, followed by a further two-week programme and two one-day programmes in October.

· A former General Education student, Beatrice Addie, aged 73, recently called in (with a box of chocolates) to the Information Centre at the College to tell staff that she is about to start her second year as a History undergraduate at Glasgow University and is very much enjoying her studies.

· On 10 August, the BBC2 programme ‘Tales from the Edge’ featured Rosie Smith, an 18-year-old with cerebral palsy.  The programme tracked the various challenges she had faced in her life and the high point was when she received her letter of acceptance from Cardonald College.  She’ll be joining us on a Business Administration course this year.  The programme also received positive press coverage and the Gazette Group papers on 11 August included a still from the programme showing Rosie’s delight when she opened the Cardonald College letter.
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		Campus Development Project

		Summary Income and Expenditure as at 14th June 2005										Annex A

						Approved		Approved

						Budget		Budget		Difference

						at May 05		at 14 June 05				Comments

		Income

		SFEFC Funding				12,700,000		16,200,000		3,500,000		Additional SFEFC Grant

		ERDF Funding				2,300,000		2,300,000		0

		Scottish Enterprise Funding				600,000		600,000		0

		New Opportunities Fund				320,000		320,000		0

		Robertson Trust						100,000		100,000		Robertson Trust Grant

		SFEFC Financial Security Funding				200,000		200,000		0

		SFEFC One off Grant in 2003/04				260,000		260,000		0

		SFEFC Capital Formula Funding 2005/06						500,000		500,000		From College Capital Formula Funding Grant

		Loan				5,000,000		2,000,000		(3,000,000)		Reduce borrowings due to increased SFEFC grant

		Project Income Total				21,380,000		22,480,000		1,100,000

		Expenditure

		New Build ISC and Family Centre				8,288,000		8,288,000		0

		Refurbishment of Tower Block				7,762,000		8,503,000		741,000		Increase to Tower Block net of contingency & VAT

		Professional Fees				1,860,000		1,860,000		0

		Miscellaneous				280,000		280,000		0

		VAT				2,550,000		2,714,000		164,000		VAT relating to increasing expenditure by £1.1M

		Project Contingency remaining				65,000		260,000		195,000		To return to £260k available contingency

		Project Contingency already utilised				195,000		195,000		0

		Capitalised Interest/Loan setup costs				380,000		380,000		0

		Project Expenditure Total				21,380,000		22,480,000		1,100,000

		Campus Development Project

		Summary Income and Expenditure as at 17th August 2005										Annex B

								Current

						Approved		Proposed

						Budget		Budget		Difference

						at 14 June 05		at August 05				Comments

		Income

		SFEFC Funding				16,200,000		16,200,000		0

		ERDF Funding				2,300,000		2,300,000		0

		Scottish Enterprise Funding				600,000		600,000		0

		New Opportunities Fund				320,000		320,000		0

		Robertson Trust				100,000		100,000		0

		SFEFC Financial Security Funding				200,000		200,000		0

		SFEFC One off Grant in 2003/04				260,000		260,000		0

		SFEFC Capital Formula Funding 2005/06				500,000		500,000		0

		Loan				2,000,000		2,000,000		0

		Project Income Total				22,480,000		22,480,000		0

		Expenditure

		New Build ISC and Family Centre				8,288,000		8,279,000		(9,000)		Anticipated savings basoed on contract sum plus risk register

		Refurbishment of Tower Block				8,503,000		8,707,000		204,000		Net increase after all changes since 14th June Board meeting

		Professional Fees				1,860,000		1,860,000		0

		Miscellaneous				280,000		280,000		0

		VAT				2,714,000		2,714,000		0

		Project Contingency remaining				260,000		260,000		0

		Project Contingency already utilised				195,000		195,000		0

		Capitalised Interest/Loan setup costs				380,000		110,000		(270,000)		Reduced costs due to lower loan

		Reduced ERDF funding risk						75,000		75,000		Possible reduction re Vat savings reducing project expenditure

		Project Expenditure Total				22,480,000		22,480,000		0

		Note : The current project budget is based on guaranteed capital formula funding within 2005/06. In addition there is a requirement for the College to fund £212k of

		costs in relation to the project in 2006/07. This will have to be a first call on the College's capital formula funding in that year.
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		Minute of Meeting of the Principals’ Planning Group



		At North Glasgow College



		On Tuesday 21 June 2005 at 15:00



		

		

		

		

		Action



		1.

		Sederunt:

		A.G.Hyslop (Chair), R. Knox , R. Micklem,     J. Okten, T. Wilson

		



		

		Apologies:

		R. McGrory, P. Duncan, L.J. McTavish 

		



		

		

		

		



		

		In attendance:

		I. Matheson (GCG)


M.Clark (GCG)

		



		

		

		

		



		

		Minutes:

		M. Walls

		



		

		

		



		2.

		Declarations of interest:  Nil

		



		

		

		



		3.

		Minutes of last meeting (19 May 2005)

		



		

		

		



		

		The minutes were taken as read and approved as a true and accurate record.

		



		

		

		



		4.

		Business Arising 

		



		

		

		



		

		(a)

		Appointment of Systems Administrator - progress

		



		

		

		



		

		M. Clark gave an update on the main points discussed at the Librarians meeting on Tuesday 14th June 2005. It was highlighted whether to offer this post as a secondment or fixed term contract.  M. Clark will simplify points and circulate around ICT Network Management Group for further discussion and clarification.

		MC






		

		

		



		

		(b)

		Action on Scottish Index of Multiple Deprivation 

		



		

		

		



		

		A.G. Hyslop opened the discussion on decisions made by the Scottish Funding Council. It was agreed to prepare a representation to the Funding Council, including a request for a meeting with Roger McClure, as a group including John Wheatley College regarding funding allocation.  A.G. Hyslop and B. McGrory will circulate around ideas for all Principals to comment on before submission to Funding Council.  


It was agreed to seek information on Rural Colleges and how they lobbied the Funding Council. It was agreed that if Alan McGregor is commissioned to carry-out the research, John Wheatley College would participate. Alan McGregor is available from September 2005; I. Matheson will make contact and arrange a date to meet him to discuss the scope of the research.


Also I. Matheson was asked to prepare a similar paper to that on social inclusion, comparing allocations of student funding.




		AGH/BMcG


Action

ITM



		

		

		



		

		(c)

		Careers Scotland Local Area Board

		



		

		

		



		

		There was no update from B. McGrory and L.J. McTavish as both were not present at the meeting. The group will be updated at next meeting.  It was agreed to keep a close eye on developments regarding the Career Scotland Services offered to Colleges as time allocated does not accommodate all students attending college. 

		BMcG/LJMcT



		

		

		



		5.

		Planning Partnerships in Glasgow – relationships between these including formation of joint steering groups 

		



		

		

		



		

		It was agreed to map out what involvement the Glasgow Colleges currently have with these partnerships before considering a joint local steering group.  I. Matheson will compile a report on what groups, colleges are currently involve with and also highlight what groups have no partnership with colleges.  Update at next meeting. 

		ITM



		

		

		



		6.

		GCG Strategic Plan and Budget

		



		

		

		



		

		I. Matheson highlighted the main points of the strategic plan and financial budget for next year.  It was confirmed that Strategic Objective 1.1 the exchange of information on content of selected 1st year HND programmes to facilitate collaboration at 2nd year level is already in place through the Curriculum Review Group. It was agreed that the responsibility of carrying out these strategic objectives should be shared with the Chief Executive and the Chairs of the GCG Committees.  


It was agreed for I. Matheson to contact Mark Cummings, ASC, to explore the possibility of ASC conducting a tender for Microsoft Campus for its full membership.


The Financial Budget was approved in principle, subject to scrutiny by the Finance Committee. The Finance Committee will refer back to Principals if any issues or concerns are raised.


It was also noted that the progress made by the Network Services Manager and Support Officer has resulted in improved understanding and collaboration with technical staff in member colleges over the past few years.  




		ITM



		

		

		Action






		7.

		SFEFC European Funding Questionnaire 

		



		

		

		



		

		The potential loss of European funding has wider implications for colleges than simply the loss of match funding for projects.  A.G.Hyslop will send out a document that relates to these issues.  Member colleges to send responses, hopefully issues will be resolved by the next meeting.  




		WOSCOP



		

		

		



		8.

		Glasgow 2020 Project

		



		

		

		



		

		Glasgow 2020 is an ambitious project, seeking to bring together a wide range of Glasgow partners, including SEG, the centre for Population Health, Glasgow City Council, BT Scotland, the Glasgow Universities, Glasgow School of Art and a number of other public and private sector organisations. GCG has also been approached by Gerry Hassan, Project Co-ordinator to facilitate in the project and asked to make a contribution of £10,000 to help support the project.  It was agreed to invite Gerry Hassan to the next meeting to discuss further in more detail.  I. Matheson to contact SEG and GCC to confirm their participation in the project.




		ITM



		

		

		



		9.

		Funding for Asylum Seekers

		



		

		

		



		

		This item was moved in conjunction with item 4B 
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