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	The eighty-ninth meeting of the Board of Management will take place on

Thursday, 24 August 2006 at 5.00pm in room 219.
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Present:
(i)
Board:
I Brennan  
A Din 

B Durning


G McColm


A McGillivray

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

L O’Donnell

S Pickles


(ii)
Advisers:
E Harris

J Thomson

G Shaw



(iii)
Secretary:
E Harris

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	It was noted that members of college staff and staff Board members would withdraw for Agenda item 88/9(ii)(b) Report of the Salaries and Conditions of Service Committee.
	

	4
	MINUTES OF THE MEETING HELD ON 11 MAY 2006
	

	
	The minute was approved as a true record and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 11 MAY 2006
	

	
	There were no matters arising.
	

	6
	STRATEGIC ISSUES
	

	
	(i)
	Strategic Development Plan 2006-2009
	

	
	
	The Principal presented the final draft of the plan and provided an overview of the key opportunities and challenges emphasised within the plan. The themes highlighted were the growth in school pupil numbers, the worklessness agenda, commercial development, campus development and financial security. 
	

	
	
	The Board acknowledged that the plan’s priorities reflected their previous discussions and approved the plan for submission to the Scottish Funding Council by end of June.
	

	
	(ii)
	Operational Development Plan
	

	
	
	E Harris introduced the draft plan. It was noted that this plan provided the detail of how the College intended to implement the objectives within the Strategic Development Plan and that it formed the basis for the faculty and unit development plans. It was also noted that SFC no longer required a copy of this plan. Following discussion, it was agreed that further thought would be given to the most appropriate approach for developing the college website.  It was noted that ‘Beattie’ should be italicised when referring to funding, to avoid confusion with the College’s PR company.  The Board approved the plan subject to some final areas being completed. The Board will be sent a final copy of the Operational Development Plan.
	

	
	(iii)
	Financial Planning
	

	
	
	a)
	Financial Report August 2005 – April 2006
	

	
	
	
	J Thomson presented this report which had been reviewed by the Finance Committee on 13 June 2006. It was reported that the college was producing £40K favourable variance against budget giving an anticipated operating surplus of £142K..
	

	
	
	
	The Board indicated concern at the very tight margins the College was working to and discussed the value of and the potential for increasing the level of surplus over time. It was clarified that the SFC was unlikely to reduce a college’s grant in aid as a result of increased surplus. It was noted the College financial position was similar to most in the sector and that the view could be taken that a college should not generate a significant surplus
	

	
	
	
	

	
	
	b)
	Budget Submission 2006-2009
	

	
	
	
	J Thomson presented this report outlining the main assumptions and changes from 2005/2006. She summarised both the positive aspects and challenges of the 2006/2007 budget and then went on to provide an overview of the likely issues arising in the 2007/2008 and 2008/2009 budgets.
	

	
	
	
	During discussion the risks associated with the decreasing ESF income was noted along with a concern that maintenance and insurance costs associated with the new build may be higher than estimated. There was also discussion on the level of surplus that should be targeted and whether a more cautious level should be set given the likely impacts in the next 3 years. It was acknowledged however that the proposed increase in the target surplus was small in relation to overall turnover. Most members felt that the College should seek to increase the surplus over time and it was agreed that the planned targets for years 2 and 3 should be as proposed, subject to review when the forecasts are updated next year. It was recognised that contingency plans would be actioned if there was any danger of the planned budgets not being met.

The Board approved the budget for 2006/2007 and the FFR for submission to SFC.
	

	7
	GOVERNANCE
	

	
	(i)
	Schedule of Board Meetings 2006-2007
	

	
	
	The Board considered the schedule of proposed dates for the coming year and agreed to change the 21st Dec date to Wednesday 13th December. A query was raised regarding the number of meetings and if an additional meeting should be held. The Principal will check and feedback on the normal number of meetings held.  It was suggested that if an extra meeting was added in the autumn, it would provide an opportunity for a longer, more strategic discussion.  This was in line with the conclusions of the recent Board residential meeting. The Board approved the meeting schedule subject to the possible addition of another meeting in the autumn (see item (ii) below).
	

	
	(ii)
	Board Monitoring Schedule for 2006-2007
	

	
	
	The Principal presented the proposed monitoring schedule for 2006-2007. The possibility of a separate Board meeting to allow time for ‘blue sky’ thinking was raised. It was agreed this should take place in November. With this addition the monitoring schedule was approved.
	

	8
	MINUTES
	

	
	There were no minutes to be approved.
	

	9
	REPORTS
	

	
	i
	Deferred
	

	
	
	There were no deferred agenda items.
	

	
	
	
	

	
	ii
	For Approval
	

	
	
	a)
	Campus Development 
	

	
	
	
	i)
	General Update
	

	
	
	
	
	A Shaw presented this report. He reported that Kier were indicating that while the scheduled completion date for the new buildings of 17th July looked unlikely they were confident of a 28th July handover date. It is likely that there will still be some external work outstanding but that the buildings will be internally operational
	

	
	
	
	
	It was reported that the Tower Gateway 3 has been signed off with SFC and that Kier have signed the contract for the Tower work. Work on the tower has begun on schedule with significant decant activity successfully undertaken by staff
	

	
	
	
	(ii) 
	Financial Update
	

	
	
	
	
	J Thomson reported that the project finances were going as planned and within budget. It was highlighted that as a result of VAT savings there may be a risk of reduced ERDF Funding Support.
	

	
	
	
	
	The arrangements for the launch of the new build were discussed and it was agreed that 2 members of the Board, Sandy Martin and Anwar Din, would provide marketing with support for the launch. The launch date was confirmed as Friday 27th October.
	

	
	
	
	
	The Chair commended A Shaw and J Thomson for the work undertaken thus far on the Campus Project.
	

	
	
	
	
	The Board approved the Campus Project Finance budget.
	

	
	
	b)
	Report of Salaries and Conditions of Service Committee.
	

	
	
	
	E Harris, J Thomson, G Shaw and S Pickles withdrew from the meeting for this item.  The Chair introduced the proposal for the banding of Assistant Principal salaries and this was approved.
	

	
	iii
	For Noting
	

	
	
	a)
	Glasgow College Collaboration Update
	

	
	
	
	The Principal reported that there would be a meeting next week to confirm arrangements for the new partnership and the collective message to be given. The implications of the new City Centre College Campus for Cardonald will be reported at the next meeting.
	

	
	
	
	The two major issues related to the winding up at Glasgow Colleges Group are the IT network and the redundancy of staff.
	

	
	
	b)
	Principal’s Progress Report
	

	
	
	
	Two additional items were raised by the Principal. The ASC is running a development session for Board members on the 28th June. Members should indicate interest to the Principal. A volunteer to sit on the Children’s Centre Advisory Group was being sought. Sally Pickles and Bill Munsie indicated their willingness to be involved.
	

	10
	DATE OF NEXT MEETING
	

	
	
	The next formal meeting of the Board will be held on Thursday, 24 August 2006 at 5.00pm location to be confirmed.
	


Agenda item 89/6(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SFC REVIEW OF COLLEGE AND HEI TEACHING FUNDING METHODOLOGIES
Background
The Scottish Funding Council has initiated consultation on the principles underpinning its forthcoming review of teaching funding.  The review will be a long process with potentially significant implications for funding arrangements for both colleges and HE institutions.  

The review will include consideration of the differences between the current approaches to funding colleges and HEIs and will examine to what extent these differences are necessary – so the consequences could be controversial.  However, there are also other important issues to do with future funding arrangements.  The question of parity between the two sectors should not be allowed to marginalize other issues affecting our learners.

The initial consultation circular is attached as appendix 1.  The deadline for responses has been extended to 15 September to allow Boards/ Governing Bodies to consider the issues, and this provides an opportunity for the Cardonald College Board to comment.  While the questions appear very general at the moment, responses at this stage may shape the rest of the debate in ways that could have far-reaching consequences for this College, so it was felt appropriate to treat the item as the main strategic discussion for the August meeting.

Interested members of the SMG have had an initial discussion around the consultation questions and a draft response summarising the SMG views is attached as appendix 2.  The Board may wish to take this as a starting-point for discussion, or to start with a blank sheet and discuss in a more open-ended way the key issues that members feel the review of the funding method should address.

Recommendation

The Board is asked to discuss SFC Consultation Paper 03/2006 and to advise on key points that should be included in the Cardonald College response.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk 

0141 272 3201

Appendix 1

Consultation SFC/03/2006 – Review of College and HEI Teaching Funding Methodologies

To access this circular online, please double click on the following link.

http://www.sfc.ac.uk/library/06854fc203db2fbd0000010b85bce34f/
Appendix 2

DRAFT 

CARDONALD COLLEGE RESPONSE TO SFC CONSULTATION 03/2006

1(a)
Which principles do you agree/disagree with and why?

Effective: We agree with this principle but note that, as defined, the ideal is very difficult to achieve.  While we are not convinced that the funding method can ever be completely neutral, even ‘at its base’, it should be capable of encouraging change and development in line with agreed priorities and strategies.  The key point is to avoid unintended consequences and inadvertent risks, i.e. any bias in the system should be conscious and planned.  

We would also highlight the difficulty of basing funding on the cost of delivery: attempts to review funding on this basis have been notoriously inconclusive, because current delivery costs (even when they can be accurately identified) are tailored in different institutions to fit the resources available, the client group involved, and institutional policies and priorities.  Delivery costs for any given programme will always vary and there will inevitably be an element of judgement in deciding which set of costs to adopt as a basis for funding.  Therefore we agree that the funding method should reflect costs, but argue that it would be fruitless to attempt to reach an absolute, objective conclusion about a ‘correct’ costing for delivery.  All concerned should accept that an element of judgement is required, otherwise important issues (e.g. the current weightings in the FE funding method) will go unresolved because of lack of conclusive evidence.

Responsive and adaptable:  We agree that the funding method needs to allow the Council to respond and adapt, as set out in the consultation paper.  We would also suggest that the ability of institutions to respond and adapt is a key principle.  All institutions need to change and develop, and this requires investment.  The funding method should recognise the demands that this places on institutions and in particular the differential impact on smaller institutions.

Equitable: The key issue here is who should be treated equitably.  In our view the principle of equity should refer to the population of Scotland: all the different communities and social groups should receive equitable treatment in relation to their needs.  It should also refer to individual students: the funding method should allow appropriate provision and support to be offered to each individual (so that if they need more support a higher level of resource is available).  It should also ensure that there are not inequitable disparities in the level of resource for students undertaking similar programmes in different institutions.  Sometimes ‘equity’ is interpreted as ‘being fair to institutions’.  We think a learner-focused approach to this principle is more appropriate. 

Our point about costs, above, applies also to paragraph 24.

Predictable:  We agree that institutions should be able to plan on the basis of a reasonably predictable approach to funding, and that major fluctuations should be avoided.  However, we do not think the funding method should be skewed to ensure the long-term survival of every aspect of current provision and every existing institution.  If the focus is on learners and potential learners, there may be some provision and even some institutions that should not be preserved at all costs, as long as the process of transition is properly supported.

Transparent:  We agree with the principle of transparency, but would suggest that measurability needs to be balanced with simplicity.  Measuring everything accurately in a very complex and diverse system can be stultifying and unduly resource-intensive.  Measurement and record-keeping should be proportionate to the significance of the data.

We note the reference in paragraph 26 to ‘the sector’.  We continue to believe that we have two separate sectors in the colleges and the HEIs, and that while coherence within the lifelong learning system is desirable, it would be counter-productive to try to create a single FE and HE sector in the foreseeable future.  The funding method, while treating communities and individuals equitably, should recognise that the two sectors are different in their purpose, culture and history and should not artificially unite them by imposing a single recording system or funding approach that really fits neither.

Able to encourage efficiency within fundable bodies:  Whilst obviously it is desirable to be able to demonstrate efficiency, we also agree that the level of funding should be sufficient to underpin good quality.  This implies quality enhancement, not just maintenance of the status quo, and therefore costs should not be driven down to the point where investment in development and improvement is inhibited.  Perhaps ‘value for money’ would be a more appropriate term than ‘efficiency’.

Efficient to operate:  We support this principle and suggest that the cost of the central administration of the funding system should also be taken into account.  Efficiency should be a requirement not just for institutions but also for the SFC Executive and the burden on the public purse of the central administration should also be proportionate, especially bearing in mind the ‘Modernising Government’ agenda.

1(b)
Are there principles which you feel have been omitted?

Perhaps ‘sustainable’ should be considered as a principle.  This would incorporate the idea of enabling institutions to plan for the future, avoiding wild fluctuations, and generally taking into account the longer-term implications of all decisions.

1(c)
Any other comments?

2(a)
Which parts [of the current funding methods] are clear and well explained and which parts are unclear or confusing?

We think most aspects of the FE method are reasonably clear, though rather complex.  The aspect that is most difficult to grasp is the approach to fee waivers, which we find clumsy and hard to follow or explain to others.  However, we are not at present able to suggest a better alternative!

We find it difficult to understand the justification for some of the differences in the funding of similar activities.  We suggest that a much clearer justification will be needed for any continuing disparity in the funding of provision at the same SCQF level in different institutions – indeed, it may be that there is a case for reversing the current differential, and putting more resource into HN provision in colleges on the basis that the client group for HNs needs more support to succeed.  We are even more baffled by examples where provision is exactly the same but is funded differently (e.g. in the UHIMI institutions).

The prioritising of a specific element of funding for provision for school pupils this year has been somewhat ambiguous and difficult to interpret, though we recognise that this is the result of an attempt to compromise between different agendas.

2(b)
What aspects do you think work well in the sectors?

We are comfortable that the current method avoids giving incentives to deliver more than the target volume of activity.  This was a very unhelpful element of the previous system, which encouraged unhealthy competition and militated against quality and stability.  We are alarmed by some evidence of a tendency to start giving credit to colleges that over-deliver.

We also think the system of linking a target level of activity to an associated level of funding is clear and sensible.  The recent efforts by SFEFC and then SFC to give clear advance messages about volume and funding levels have also been very helpful.

2(c)
What aspects do you think cause problems for the sectors or do not sit well in the current environment?

The continuing distinction between full-time and part-time provision in the college sector is unhelpful and provides a financial incentive in favour of full-time provision which may not be in line with demographic trends or the needs of communities and the economy.  If this distinction was abolished, it would remove the need for an ‘entry element’ in the funding method, based on headcount, which at present provides a counter-incentive.  The headcount element adds an unnecessary dimension of complexity to the funding method and, because it is retrospective, also potentially penalises colleges in one year for short-term fluctuations in their market the previous year.  Such a change would also allow the possibility of simplifying the ‘social inclusion’ premium, removing the need for a separate ‘headcount’ element within this part of the formula.

The approach to open and flexible learning is still not sufficiently flexible to encourage greater flexibility of provision.  There has been some improvement over the past couple of years, and the previous disincentives have been reduced, but there is still some way to go.

2(d)
Are there any parts of the methodologies that do not reflect the draft funding principles?

The funding methods do not give sufficient regard to the principle of equity.  Funding does not treat the different groups in the Scottish population equitably in relation to their needs.  Our experience is that the needs of the most disadvantaged groups in society require a far higher level of resource to enable them to succeed and progress in learning than the funding method currently provides.  While the ‘social inclusion premium’ is valuable, it is not enough and is not targeted sufficiently towards those with the greatest needs.  We cannot understand why, for example, other elements of Scottish Executive policy target the worst 15% of SIMD datazones, while the social inclusion premium applies uniformly to the worst 20%.   We also consider that the approaches to funding extended learning needs and additional support for learning are insufficiently responsive to the needs of individuals and are therefore, again, inconsistent with the principle of equity.  The range of additional support we find we need to provide in order to treat students equitably is not fully resourced within the existing funding method and would be almost impossible if the proposals set out in the recent circular on the ‘needs-led model’ were to be implemented.

Because of the lack of clarity about its justification (see above) we suspect that the level of disparity in funding between full-time HN students and full-time first and second year undergraduates is also inequitable.

The ‘achievement element’ in the funding method is apparently intended to be a ‘driver of change’ rather than an ‘enabler’, as it is a reward for delivering high levels of learner achievement.  As well as running counter to the principle set out in paragraph 22 of the consultation paper, this is ineffective and adds nothing to the strong incentives already in place to improve learner achievement.  It simply adds an unnecessary element of complexity to the system.

2(e)
Is the way we measure activity for funding purposes appropriate to the sectors?
Apart from the artificial distinction between full-time and part-time, noted above, we think the measurement method for activity in colleges is reasonable.  The weighting of different subject areas is out-of-date, however, and not enough account is taken of the support needs of students.

2(f)
How do you think the environment has changed since we introduced the funding methodologies and how do you think that should affect our funding methodologies?
The key changes that need to be taken into account include:

· The greater diversity of our client group, as institutions work to widen access and participation, which has implications for learning and teaching methods and for student support requirements.

· Significant new legislation on equalities, health and safety and child protection.  This not only needs to be considered when determining the unit of resource but also in some cases has a differential impact on different levels and types of provision, with implications for the distribution of funding.

· A much greater emphasis on articulation between HN and degree provision, which highlights the importance of giving HN students suitable support to prepare them for transition, and also brings to the fore the disparities in the system.

· Major developments in Information and Communications Technology, which has big short-term implications in terms of investment (re infrastructure, learning materials and staff skills) and probably even bigger implications in terms of how learning is made available to a diverse client group.  The funding of flexible delivery modes will be an increasingly important element and there may also be implications for existing differentials between subject areas, as blended methods become more widespread/

2(h)
Is there anything that we do at the moment that we should not lose in any future funding methodology?
Covered above.

2(i)
Is there anything that we do at the moment that we should definitely not have in any future funding methodology?
Any remaining disincentives to part-time and flexible provisions should be removed.

2(j)
Is there anything we do not do at the moment that we should do in any future funding methodology?
No additional comments.

2(k)
What are the issues we should try to address when reviewing our funding methodologies?
Ensure that efficiency is seen in terms of value for money, i.e. that pressure to reduce costs does not outweigh the commitment to continuous quality enhancement, development and innovation.  Keep the learner at the centre of all our thinking.

2(l)
Is there anything that you think will happen in the next ten years that will significantly affect the way we approach teaching funding?
· Greater emphasis on the individual learner and flexible, tailored programmes for people in all sorts of circumstances (increasingly, people in work) and with all sorts of needs

· See also comments about ICT above

2(m)
If you are able to, can you highlight one (or a small number) of issues that you think are the most important?
Recognition, as a key principle, that those with the greatest needs may require the highest level of resource to support them in achieving success in their learning.

Agenda item 89/7(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SCHEDULE OF BOARD MEETINGS 2006-2007
Background
At the June meeting, the proposed schedule of Board meetings for 2006 – 2007 was discussed and it was suggested that an additional meeting should be inserted in November.  This would allow the opportunity for a more wide-ranging strategic discussion, without the constraints of the standard agenda.

A revised proposed schedule is therefore attached, showing the new date for the December meeting (Wednesday 13 December) and adding a further meeting on Thursday 9 November.

Recommendation

The Board is asked to approve the proposed schedule of meetings.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

Board of Management

Proposed Schedule of Meeting 2006-2007

Thursday, 24 August 2006

Thursday, 12 October 2006 

Thursday, 9 November 2006

Wednesday, 13 December 2006 

Thursday, 8 February 2007 

Thursday, 22 March 2007 

Thursday, 3 May 2007 

Thursday, 14 June 2007 

Agenda item 89/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
CHILDREN'S CENTRE ADVISORY COMMITTEE
Background
With the expansion of the Children's Centre service and the occupation of the new purpose-built building, it was felt appropriate to establish a more formal means of providing advice to management on the development of the service. In addition, it is a requirement of the VAT relief obtained for the new build that we establish an advisory body. Attached is a draft constitution for the Children's Centre Advisory Committee. You will note that the constitution states that at least one member of the committee should be a member of the Board of Management.   At the June Board meeting, Bill Munsie and Sally Pickles had indicated that they were interested in serving on the new committee. 

Recommendation

The Board are asked to approve the constitution and nominate one or two members to join the new committee for a 2-year period.

Submitted by

Allan Forsyth

aforsyth@cardonald.ac.uk
0141 272 3203

CONSTITUTION

CARDONALD COLLEGE CHILDREN’S CENTRE ADVISORY COMMITTEE

1 
NAME

The name of this body shall be Cardonald College Children’s Centre Advisory Committee

2 
OBJECTS

2.1 
To advise management in order that Cardonald College Children’s Centre provides a caring, secure, effective and efficient service of care and education for children.

3. 
APPOINTMENT OF COMMITTEE

3.1 
The Committee will be appointed by the College Strategic Management Group and confirmed by the Board of Management

3.2 The Committee will consist of at least seven members and no more than nine members. The members will include

1
2 students from the College who are parents or guardians of children currently or recently attending the Children’s Centre

2
1 College staff member who is a parent or guardian of children currently or recently attending the Children’s Centre

3
A representative of an external Care organisation which works with the college e.g. the Care Commission or Glasgow City Council

4
A minimum of one member of the college Board of Management

5
The manager of the Children’s Centre

6
The member of the college Strategic Management Group with overall responsibility for the Children’s Centre

7
Optionally a member of college teaching staff working in the Care area

3.3 The members of the Committee other than the managers will be reappointed every 2 years

3.4 No members of the Committee other than the managers may serve for more than 6 years.

3.5 
The Committee shall appoint a chairperson for the Committee who will not be one of the college managers.

4 COMMITTEE OPERATION

4.1 The Committee will meet at least three times a year, normally in September, January and May. 

4.2 The Committee will require four members to be present for a meeting to be quorate and these four must include at least one who has children attending the Children’s Centre.

4.3 The Committee shall receive from college management on an annual basis the following reports:

1. Development Plan for Children’s Centre

2. Annual Report for Children’s Centre

3. Financial Report for Children’s Centre

4.4 The Committee may request extraordinary reports from college management

4.5 The Committee will produce an annual report to Cardonald College Board of Management, summarizing its activities and outlining its recommendations for development of the Children’s Centre

4.6 
Periodically the constitution of the committee will be reviewed by the Strategic Management Group. This will happen at least every 3 years.
Agenda item 89/7(iii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
REPORT FROM BOARD RESIDENTIAL MEETING
Background
The residential meeting in June was well-attended and very productive.  The first afternoon started with an update on sector developments from Tom Kelly of the Association of Scotland’s Colleges.  Tom’s input was illuminating and led to some wide-ranging discussion, but no note has been kept of this scene-setting session.

This was followed by a discussion about the College’s governance model, looking at what good governance should achieve, what the current model is, and how present governance activity could be improved.  Appendix 1 provides a brief report of the very lively and constructive debate that ensued.  Several of the points arising suggest a need for further discussion by the Board.

Then, on the Saturday morning, there was a stimulating presentation on ‘growth in client-funded income’ from Dr Janet Lowe, followed by a facilitated discussion on the development of commercial activity at Cardonald College.  A copy of Janet’s presentation is attached as Appendix 2.  Brian Porteous, who led the facilitated discussion, has provided a feedback report which incorporates his presentation slides, a summary of the input from Board members, and some final thoughts of his own.  This is attached as Appendix 3.  The College SMG will have a half-day meeting in the near future to consider the next steps on these issues, and will come back to the Board with some recommendations.

Recommendation

The Board is asked to:

· Note the report;

· Consider and endorse the proposed action arising from the discussion on governance; and

· Request that SMG brings forward recommendations on the strategic approach to commercial development, for consideration at a future meeting.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

Appendix 1

Board of Management Residential Seminar, June 2006:  

Report from session on Governance

The discussion on governance initially focused on two questions: ‘What do we want from our governance model?’ and  ‘What values should be reflected in our governance model?’

The suggestions made in the presentation were agreed and further points were added.  The  agreed responses to the two questions are shown below.

The discussion then addressed a number of suggestions for improvements in the organisation of Board activity and business, to ensure that the agreed purposes and values were reflected more fully in the Board’s operation.  The suggestions are summarised on the attached sheet, along with indications of how these can be taken forward.
What do we want from our governance model?

· Make good use of Board members’ skills and commitment
· Ensure good, clear strategic leadership of the College

· Ensure proper accountability of College management

· Avoid overlap and confusion between governance and management roles

· Promote harmonious relationship between Board and management

· Focus on the student experience

What values should be reflected in our governance model?

· Openness and transparency

· Trust
· Collective responsibility

· A commitment to our learners and our communities

· An aspiration to excellence

· An inclusive team approach where different contributions are equally valued

Governance – suggestions for improvement

	Suggestion
	Proposed action

	Avoid use of Room 404
	Alternatives will be found but these may not always be much better!  The Business Centre will be used where possible but commercial bookings take priority.

	Note originator and email address against each report.  Encourage members to see clarification on any points in advance of meeting – especially on monitoring reports
	Email address of originator will be shown on topic sheet of every report.

	Originators of monitoring reports should be honest in highlighting areas where there is a problem, to help the Board focus and make sure all the monitoring responsibilities in the formal Monitoring Schedules have been fulfilled.
	Writers of reports have been advised of Board’s request on this.  Principal and Secretary will review reports with this in mind and feed back to originators if necessary.

	Reduce time spent on monitoring reports in meetings, to create more space for developmental thinking.  ‘Strategic’ items should not focus so much on documents – more blank sheet/ blue sky thinking.  Possibly have one meeting per year with no formal agenda.
	Meeting proposed for November with no formal agenda.  This may provide an opportunity to think further about how to structure ‘strategic items’ at future meetings.

	Circulate papers electronically as well as in paper form.  Review the need for paper copy in due course (possibly give an option?)
	Papers will be circulated electronically as well as on paper to those members who have email addresses.

	Continue to work on reducing volume of paperwork, and highlighting more clearly in topic sheets the issues to focus on.
	SMG will work on this.  Continuing feedback from Board members would be welcome, highlighting particular examples where it is felt that too much information has been provided.

	Consider system of peer review/ support for Board members.  Improve feedback and ensure members feel valued for their contribution.
	To be discussed further.  Possibly set up a small working group to devise proposals?

	Review purpose of presentations at start of meeting.  If we have them, give them a narrower focus and be clear about what the Board expects to gain.  Develop more creative presentation skills and approaches.  
	No presentations have been planned for this year so far.  Discussion at November meeting could look at this alongside consideration of future ‘strategic items’.

	Consider asking Board members to give presentations about their areas of expertise.  SMG to continue to ensure that Board expertise is called upon when it could be helpful.
	Members could be invited to indicate topics on which they would be willing to give presentations.  The Board could then decide which topics would be most relevant to current priorities and schedule presentations on these.


Appendix 2

Dr Janet Lowe Presentation

To access the information in this file, please double click on the icon.
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Presentation and feedback from Brian Porteous

To access this information please double click on the icon.
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Agenda item 89/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

FINANCE COMMITTEE

The sixteenth meeting of the Finance Committee took place on

Tuesday, 13 June 2006 at 5.15pm in Room G7a

Present:
B Durning

M Gilroy

S McKenna (Chair) 

R Micklem (Principal)

Adviser:
J Thomson (Assistant Principal, Resources)

In Attendance:
G Bone (Secretary to the Board)

	BUSINESS
	ACTION

	1
	APOLOGIES
	

	
	Apologies were received from M Toma and C Darroch.
	

	2
	DECLARATIONS OF INTEREST
	

	
	None.
	

	3
	MINUTES OF MEETING HELD ON 7 MARCH 2006
	

	
	The minutes were approved as a correct record.
	

	
	Matters Arising
	

	
	Matters arising from the minutes were dealt with as follows
	

	
	· Financial Regulations – J Thomson confirmed the re-drafting of the Financial Regulations in light of the new CIPFA model was still ongoing.  It was hoped the draft would be completed for the next meeting.
	

	
	· Greater Pollok Community Learning Centre (Priesthill) – J Thomson confirmed that steps were being taken to separate Priesthill figure (income and expenditure) as discussed at the last meeting and in due course these would be shown separately in figures for next financial year.
	

	
	· Commercial and ESF Income – J Thomson confirmed any “one-off” payments would be removed from next year’s figures.
	

	
	· Management Accounts – ESF Income – J Thomson confirmed the variance has been updated in the current management accounts.
	

	
	· Profiling of Expenditure – J Thomson confirmed that this was being worked on further for the 2006/07 budget.
	

	
	· Capital Expenditure Report – R Micklem and J Thomson confirmed the cost of the cleaning cradle was now being shown as £100k (provisionally £46k) in the Capital Plan.  This was partly due to the project covering main cradle plus additional cleaning mechanism for high tower and due to inclusion of fees for professional technical verifications services.

 The toilet refurbishment had been confirmed via the received tenders.
	RM

	
	· Lecture Theatre Upgrade – that the final project included the corridor upgrade hence the final total was higher than original plan.
	

	
	S McKenna reminded members of the need to set the Finance Committee quorum formally as discussed at the last Board of Management meeting and it was agreed a quorum of 3 would apply.  G Bone undertook to check the position of co-opted member in relation to quorum.
	GB

	4
	MANAGEMENT ACCOUNTS (AUGUST 2005 TO APRIL 2006)
	

	
	J Thomson introduced her report with management accounts for this 9-month period.  It was noted the accounts had been prepared using the flexed budget as agreed at the February Board meeting.  The following points were highlighted:-
	

	
	· ESF Income – this was noted as slightly unfavourable overall and the position was being discussed on a monthly basis with the Business Development Unit.
	

	
	· Pre School Income – the timing variance and utilisation rates were noted.
	

	
	· Forecast Outturn – the figures as per the report were noted (anticipated forecast outturn operating surplus of £142k). 
	

	
	Members discussed the report and accounts noting that the flexing process had helped in preparation of a realistic set of accounts, making it easier to focus on particular areas.
	

	
	The positive nature of the management accounts was noted.  Overall there had been a good turnaround and the reporting process was transparent for the purposes of the Committee’s monitoring requirements.
	

	5
	CAPITAL EXPENDITURE REPORT – THIR D QUARTER 2005/06
	

	
	J Thomson presented this report providing an update of the financial year to date expenditure to 30 April 2006 against the College’s capital plans.  The following points were highlighted and discussed by members:-
	

	
	· “Carry-forward” matters were mostly completed.  Some items indicated as Phase 2 of  specific Projects could be moved up to complete the carry forward total.  J Thomson explained the carry forward issues and the position regarding Scottish Funding Council (SFC) capital allocations.
	

	
	· J Thomson and R Micklem confirmed the current position regarding the roof-cradle (see item 3 above) and that in addition to the new cradle for which there was a delay at the suppliers, it was necessary to make the current cradle workable with a temporary repair or a mobile crane to be supplied by Keir.  The Committee requested the position to be checked in relation to the claim for the previous cradle and R Micklem confirmed this would be reported back to the Committee.
	RM

	
	· Committee members also suggested a survey should be undertaken in relation to improved programming of lifts prior to lift controller programming being undertaken and J Thomson confirmed she would pursue this with Estates.
	JT

	
	The Committee noted the updated expenditure position against this year’s £261k of capital formula funding and the summary of progress regarding completed projects, rephasing of some projects into later years ((roof repairs and some Priesthill maintenance) and the one new project being the first phase of the lift controller upgrade for lifts 1 and 2.
	

	
	The Committee noted the capital expenditure update report against plans for the third quarter ending 30 April 2006.
	

	6
	FINANCIAL INDICATORS – THIRD QUARTER 2005-06
	

	
	  J Thomson reminded members that this was the first year indicators had been considered on a quarterly basis.  Discussion concerning seasonal issues took place.
	

	
	The Committee noted that as at the end of the third quarter (at 30 April 2006), Cardonald College was categorised as “secure” in terms of all 5 indicators used by SFC.
	

	7
	PROPOSED COLLEGE BUDGET 2006-2009
	

	
	J Thomson presented this report on the proposed College budget for 2006/07 with outline forecasts through to 2008/09.  It was noted that preparation of the budget had been challenging in view of the financial environment with some expenditure items increasing at rates higher than inflation e.g. utilities costs have risen by 30% and support staff pensions costs have increased significantly.
	

	
	The proposed summary budget was fully discussed by members.  Issues considered included the position regarding SFC main grant funding and that the College is planning to achieve funded growth from 2006/07 (with a maximum of four additional teaching staff.)
	

	
	It was noted that various savings on staff costs had already been made following early retirements.  Increased pension costs were noted.
	

	
	The Family Centre Business Plan had shown that the number of staff required to be increased and it was noted staffing levels required to be higher for some age groups.  A “one-off” grant of £40k had been received for the new Family Centre from Glasgow City Council to assist in the first year of the Centre.
	

	
	The level of costs for catering was noted and the proposed price increases for this subsidised service.  It was agreed that there should be benchmarking of the proposed figures with other Colleges.
	RM/JT

	
	It was noted that the budget and forecasts assumed a reduction in ESF funds from 2006/07 onwards based on anticipated changes in European funding across the sector.  This could prove difficult for the College although expenditure in this area would obviously also decrease.
	

	
	It was noted College commercial activity was growing and the percentage increases assumed were noted.
	

	
	Utilities Costs had risen significantly (due to price rises).  R Micklem confirmed the steps already taken to reduce energy consumption at the College and the further measures being incorporated in the new building and the refurbished areas.
	

	
	Savings had been made in telephone costs after changing the College’s mobile contracts.  It was noted there was a reduction under Contracted Services due to the dissolution of the Glasgow Colleges Group.
	

	
	Committee members considered that the target income over expenditure figure of at least £130k in 2006/07 rising to £227k in 2008/09 was a “stretching target”.  R Micklem confirmed the advice from SFC was Colleges should be aiming for 3% surplus rather than the current figure of less than 1%.  Members noted the current position of Cardonald College in relation to other Colleges.
	

	
	R Micklem suggested the proposed figures be retained at this stage but that at the request of the Finance Committee more information on these figures should be obtained for the full Board for its consideration at the forthcoming meeting.
	RM/JT

	
	On conclusion of discussion, the Committee, noted and agreed the College’s proposed Revenue Budget for 2006/07 and forecasts to 2008/09.
	

	8
	FINANCIAL FORECAST 2006/09
	

	
	This report was presented by J Thomson who confirmed the Financial Forecast Return (FFR) for the College for 2006/07 through to 2008/09 was in initial draft form.  Following updating, the final version would be submitted to the June meeting of the Board of Management.
	

	
	The draft return was discussed.  It was noted updated project sums would be incorporated along with associated depreciation.  Other points discussed included the key risks of staff costs, loan financing costs and the Children’s Centre.  It was agreed the word “substantial” would be removed in relation to the risk referred to in respect of the Children’s Centre which, as a new venture, was one with higher uncertainty rather than higher risk.
	

	
	It was also confirmed that the schedules required updating in relation to Pension Scheme.
	

	
	Following receipt of outstanding information later this week the key assumptions within the return would be finalised.
	

	
	On conclusion of discussion the Committee noted the first draft FFR for the College for 2006/07 to 2008/09
	

	9
	CAPITAL PLAN 2006/07
	

	
	J Thomson presented this report.  It was noted the College’s own funding capital for 2006/07 is planned to be £400k and that following review and prioritisation of bids by the Strategic Management Group, it was intended there would be two phases for final allocation of the plan.  Approximately £100k was being retained as phase 2 which would be released once the final outturn for 2005/06 was known and providing the planned surplus was achieved.
	

	
	Following discussion of the bidding process which it was considered had been improved by the new structure at the College allowing for wider understanding of different priorities, the Committee noted the College Capital plans for 2006/07.
	

	10
	ANY OTHER COMPETENT BUSINESS
	

	
	Date of Next Meeting
	

	
	It was agreed the next meeting would be held in September and that next session’s meetings would be held on Tuesdays at 5.15pm, if possible 2 weeks prior to Board meetings.
	


Agenda item 89/8(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE 

The meeting of the Audit Committee took place on

Thursday, 22 June 2006 at 3.00 pm in room G7a

Present:
S Martin (Chair)

I Brennan

G McColm

A McGillivray

S Pickles

Advisers:
R Micklem (Principal)

J Thomson (Assistant Principal, Resources)

In attendance:
A Gray (Wylie and Bisset, External Auditors)

A Cowan (BDO Stoy Hayward, Internal Auditors)

	BUSINESS
	ACTION

	1
	APOLOGIES
	

	
	Apologies were received from G Bone, Secretary to the Board.
	

	2
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest.
	

	3
	MINUTES OF THE MEETING HELD ON 30 MARCH 2006
	

	
	The minutes of the meeting held on 30 March 2006 were approved as a correct record.
	

	4
	MATTERS ARISING
	

	
	· J Thomson reported that after further discussion of the internal auditors’ recommendation about bank cheque signatories, an internal procedure requirement had been put in place that cheques for values above £15,000 required the signature of the Principal or Depute Principal.

· I Brennan clarified the point he had raised at the previous meeting about value for money in treasury management, and it was confirmed that the audit had been a regularity review only.  It would be possible to include treasury management in the programme of value for money reviews in due course if the Committee so wished.
	

	5
	TRAINING FOR AUDIT COMMITTEE MEMBERS
	

	
	The paper on proposed training for Audit Committee members was agreed. 

A Gray gave a presentation about the roles of the Audit Committee and the auditors in relation to external audit, emphasising the importance of the active involvement of the Committee, and then answered members’ questions.

Members welcomed this session and asked that, depending on the length of the agenda, the programme of training should continue at the next meeting.  It was suggested that the sessions might usefully include exemplars highlighting lessons learned from colleges where governance and management systems had run into problems.  
	

	6
	INTERNAL AND EXTERNAL AUDIT ROLLING ACTION PLAN
	

	
	J Thomson introduced the updated action plan.  Recommendations that had been fully implemented were shown in this update for information but would be removed after this.  She explained that the actions were being monitored more actively by College management and sought the view of the Committee on whether progress was adequate.

In the discussion that followed, it was noted that:

· ‘Partially implemented’ meant that reasonable progress had been made, but the recommendation would not be signed off until fully implemented.

· J Thomson would bring a recommendation to the next meeting on whether item 3 (guideline on access for receipt and recording of income) should be signed off as ‘rejected’.  The Committee asked that if this was the recommendation, a justification should be given and an alternative compensating control should be suggested for the identified risk.

· The banking review meeting mentioned in item 22 was planned for July depending on availability of the Bank Customer Relationship Manager.

· ‘Dream’ was the name of the computerised accounting system used by the College.

· Some aspects of item 23 (Investment Accounts and bank transfers) were now out of date as HOBS was no longer in use for bank transfers.  J Thomson would look further at the issue of an audit trail in relation to the new internet based bank transfer process. The procedural aspect and the consideration of automatic transfers had still to be addressed.

· The heading of bank cheque signatories in item 26 (as used by BDO) was confusing as the issue of signatories went wider than just cheques.
	

	
	It was agreed that:

· The plan should be amended to show job titles rather than names throughout.

· The maximum number of deferrals for the target date for any action was three times, and then a fuller report should be brought to the Committee on the reasons for delay in implementation.
	

	7
	INTERNAL AUDIT REPORTS – Update on Internal Audit 2005/06 Plan
	

	
	An updated version of the progress against BDO’s plan was tabled in addition to the circulated paper.  It was noted that Risk Management had been added to the programme following discussion at the last Audit Committee meeting.  The work on the value for money review of teaching staff utilisation would start in July but might need to be completed in the new academic year.  There was some discussion of the criteria for selecting a ‘unit’ for review each year.
	

	8
	FRAUD RESPONSE PLAN
	

	
	J Thomson explained that BDO had expressed some concerns about the previously approved Fraud Response Plan and took the Committee through the proposed amendments.

The Committee discussed whether Internal Audit should take the lead in all investigations of suspected incidents.  It was noted that Internal Audit would be involved both in the initial ‘project group’ that set up the investigation, and that there was provision to initiate a ‘special investigation’ led by Internal Audit if required.  In the light of this, and the issue of resourcing investigations, the revised wording of paragraph 3 of the plan was approved.

The Committee suggested that:

· Paragraph 2 and/or paragraph 18 should be amended to include the requirement to inform the Chair of the Audit Committee at an early stage.

· There was a need to clarify how incidents would be handled if an instance occurred where the Assistant Principal Resources was directly implicated.

· The requirement in paragraph 9 not to initiate disciplinary proceedings until any criminal proceedings had been concluded was too restrictive and might prevent the College from taking necessary action.

It was agreed that once these further amendments had been made, the advice of the College’s lawyers should be sought.

In response to a question from S Pickles, R Micklem confirmed that the intention was still to consult the JCNC about procedures needed in relation to surveillance cameras.
	

	9
	RISK MANAGEMENT UPDATE
	

	
	J Thomson explained that the purpose of this report was to provide the Committee with its annual update on the College’s risk management processes and to invite discussion on the action needed to satisfy the Committee that the College was compliant with Turnbull recommendations, so that the appropriate assurance could be given in the Corporate Governance Statement in the College’s annual accounts.  However, members felt that they would not be in a position to comment on the matter until Internal Audit had completed its review of risk management.  It was agreed that the Internal Audit report on Risk Management should be circulated to members as soon as it was complete (probably in August) and that members should discuss it by email in advance of the November meeting of the Committee. It should also be circulated to external audit. A Cowan confirmed that the BDO work would focus on Turnbull compliance.

There was some discussion of the Risk Log and it was noted that if risks increased, the College would plan more vigorous action to mitigate them.  The quarterly review by SMG gave an opportunity to revise review dates on any risks if circumstances had changed.
	

	10
	VALUE FOR MONEY UPDATE
	

	
	J Thomson presented this report for the Committee’s information.  It was noted that the team appointed for each internal VFM review depended on the topic, but would normally include someone not directly responsible for that area of work, in order to provide an element of objectivity.
	

	11
	ACCOUNTING POLICIES
	

	
	J Thomson introduced this report and indicated that in most areas of accounting policy the College had little discretion.  The main issues on which decisions were required were the treatment of pension schemes, and rates of depreciation.

In relation to pensions, A Gray pointed out that a sector working group was currently looking at the FRS17 issue and that clearer guidance might be available soon.  In the meantime, different auditors took different views on whether some pension funds (including the Strathclyde Pension Fund) were ‘defined benefit’ versus ‘defined contribution’.  If new auditors insisted on the ‘defined benefit’ interpretation, the College might be in a position of having to make a prior year adjustment and take a potentially significant hit on the balance sheet due to the employer liability if it could be established.  There would also be an ongoing impact on the Income and Expenditure account because of the service cost.  It was noted that the pensions situation was already having an impact on employers’ contributions.

The Accounting Policies as set out in the report were approved.
	

	12
	REPORT ON POTENTIAL IMPAIRMENT OF ASSETS
	

	
	J Thomson explained that this item had been put on the agenda as part of preparation for the financial year-end.  While the demolition of the workshop block would have no impact on the 2005/06 accounts, a fuller discussion would be needed before next year-end and the College would need to take a view on how to assess the value of the asset to the satisfaction of the Committee.  A Gray indicated that the charge to the accounts resulting from the impairment of assets would be treated as a below-the-line exceptional item.
	

	13
	ANY OTHER BUSINESS
	

	
	The Committee determined that its quorum should be three members.
	

	14
	DATE OF NEXT MEETING
	

	
	J Thomson agreed to arrange all three meeting dates for 2006/07 at the start of the new session. The intended dates were for meetings to be held in November, March and June of the 2006/07 session.
	


Agenda item 89/9(ii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
REPORT OF SALARIES AND CONDITIONS OF SERVICE COMMITTEE
Background
The Committee met on 14 August.  Members present were Brian McKechnie (Chair), Anwar Din, Bruce Durning and Bill Munsie.  Georgina Bone was present as secretary and Ros Micklem as adviser.

The meeting agreed that its quorum should be 3 members.

A report was received outlining the two-year salary agreement reached with the lecturers’ union (EIS/FELA) and this was welcomed.  It was noted that an offer had been made to the support staff unions and that a response was awaited.

The Committee then discussed the approach that should be taken to senior staff salaries, following receipt of the ASC annual Survey of Salaries and Conditions of Senior Post Holders and Middle Managers in Scottish FE Colleges.  Ros Micklem withdrew from the parts of the discussion that concerned her salary.  The Committee agreed the general principles and asked the Principal to initiate discussions with senior postholders within this framework.  It is expected that following these discussions, a recommendation will be brought to the October Board meeting on senior staff pay.  

Recommendation

The Board should note the report.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

Agenda item 89/9(ii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
CAMPUS DEVELOPMENT PROJECT UPDATE
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Gordon Shaw

gshaw@cardonald.ac.uk 

0141 272 3238
Campus Development Project Update as at 16 August 2006

The report is brief as the picture is changing daily with regard to the completion of the New Build and progress with the initial areas within the tower.

New Build Progress

This is behind programme but it is still likely that both the Skills centre and Children’s’ Centre will be ready for use by the start of term on 4 September. However, there are a large number of snagging items to be dealt with at present and some of these will be ongoing after the college takes occupancy.

There are ongoing weekly meetings involving the Principal, myself and Roland Duncan, Kier’s Construction Director, in pursuit of completing the building on time and to the required quality.

The transfer of equipment by college staff commenced during July and is ongoing at present. This team are to be commended for their efforts.

Tower Programme

Kier have provided amended dates for the return of Levels 10, 9 and 8 to the college and these are slightly later than the Programme. If these dates are met, then we anticipate having the vast majority of teaching rooms on these floors ready for the start of term. Work at the West entrance is also late but should be ready for the start of term. Preparation of the Decant accommodation in Level 2 north appears to be on programme.

Workshop demolition is due to start on 4 September and this will allow both the construction of the new refectory and also the formation of the new car parking spaces.

Agenda item 89/9(iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
ESTATES ANNUAL REPORT
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Janet Thomson

jthomson@cardonald.ac.uk.

0141 272 3205

ESTATES ANNUAL REPORT
This report to the Board covers

1
Progress against objectives 

2
Issues and developments

3
Appendix 1 – Estates staffing

4
Appendix 2 - Insurance details

5
Appendix 3 - Service providers added or withdrawn in the year

6
Appendix 4 - Property asset improvements – projects in the coming year

7
Appendix 5 – Summary of environmental initiatives

8
Appendix 6 - Health and Safety update

1
Progress Against Strategic Objectives

The last year has seen significant progress in achieving the estates strategic objectives, primarily through the first phase of the implementation of the campus redevelopment project. Within the Strategic Plan for last year, the Board had approved a number of objectives. To update on progress, these objectives are listed below with a brief description of progress made.

Progress on 2005/06 Objectives

· Ensure an appropriate balance between consideration of Estates and Finance issues, and other business of the Board. 

Estates and Finance matters were brought forward as Strategic Items at alternate Board meetings, to allow more time for discussion.

· Ensure co-ordinated planning of maintenance and campus development.

This has been done throughout the year, and is ongoing through the project.

· Prepare plan for long term development of Estates outwith the main campus. 
Work is underway on this with a specific interest in the new and existing outreach locations.

2006/07 Strategic Objectives

· Support the campus development project and ensure coordinated planning and operation of ongoing estates maintenance with campus development project

· Prepare updated estates strategy including plan for long term development of estates outwith main campus

· Review College’s life cycle cost position and plan future resources required once main project is completed. 

Overall, progress has been very good, substantially underpinned by the campus redevelopment project. The new build project was progressed and measured against planned programme, whilst the planning for the refurbishment element of the project continued with significant estates involvement in both. Also Estates minor works projects have been planned to dovetail with the main campus redevelopment project throughout. 

There have been general improvements in services and continued focus on achieving best value for money from the premises related resources. Within the year the Cleaning service was reviewed and a coordinator post was established with support from the Board.

2
Issues and Developments
a
Campus development
By far and away, the work on the new build and refurbishment are the most substantial matter for estates in the year just ended and for the next eighteen months or so. The work on the new build and tower block are effectively two distinct projects and these projects have resulted in 2005/06 being a very demanding year on the estates resources both in input to the various project meetings and in ensuring that the current buildings continue to operate effectively with two such significant projects occurring at the same time. In addition, there have been some minor works projects which have been undertaken mainly to dovetail with the project works such as lifts, toilet refurbishment and power systems to make the main refurbishment work less disruptive and look for earlier benefits. 

b
Cleaning
In the estates annual report last year it was highlighted that cleaning was a major source of concern for staff and students mainly due to high cleaning  staff turnover and variable quality issues. During 2005/06 the college considered whether the trialling of external cleaning provision may assist in resolving these issues. However following full consideration at the Board it was agreed that further efforts should be made to deliver a fully effective in house service throughout the buildings. Therefore it was agreed that a one year Cleaning Coordinator post should be appointed plus further efforts be made to recruit the full budgeted complement of cleaners and then to assess whether the required improvements had been achieved. 

The new Cleaning Coordinator postholder started in early August and he will be focussed on the organisation and scheduling of the cleaning resources to ensure the maximum benefit is gained from the available resources. This will however continue to be a challenge and it is important that the agreed standard for the resource levels is understood by all concerned and that collective ownership of the issue is encouraged. Also the level of cleaning service in the new and refurbished buildings will need to be established based on resource availability.

c
Parking

The parking arrangements whilst the campus redevelopment works are being completed have been a major cause of concern to staff (as well as  students and neighbours) and have required the use of estates resources to manage. This is mainly in manning the car park as a result of the car parking permit system as well as resources involved in the administration of the scheme. The permit scheme has been necessary because the car parking has been approximately halved in size from the start of the construction period until December 2006 and has been needed to support the College’s travel plan which promotes sustainable means of travel. The main permit scheme will therefore have to be repeated for Block 1 of 2006/07 and then a simplified permit system to encourage car sharers will continue.

Appendix 1

ESTATES STAFF 

Estates and Facilities Manager: 1

Property Officer:  1

Administrator:  1

Campus and Security: 4 

Facilities Assistant:  2

Cleaning Staff:  26 headcount overall ( although this has varied based on recruitment and retention).  

As indicated above a new cleaning coordinator post was created and was successfully recruited to in August 2006. This is a one year post which will focus on the organisation and scheduling of cleaning resources to ensure the maximum benefit is achieved.

There has also been recent staff turnover within the Estates Section with the Estates and Facilities Manager leaving his post in early September and the Estates Administrator leaving her post in mid August. A recruitment process for each of these posts is underway and temporary cover arrangements are in place in the interim period.

Appendix 2

INSURANCE
Please find attached a statement detailing the current College insurance programme.  All policies have been reviewed at 1 August 2006 as part of the annual renewal when the sums insured were reviewed and updated based on the current building arrangements at that time. These will need to be further revised in respect of the new buildings when a Day 1 valuation is available. (There has also been further insurance cover required for the College as a result of the work being undertaken within the Tower Block Project and in relation to equipment held within the Kier managed new build site although these costs are covered in the project budget.)

	Material Damage:
	

	
	Buildings
	£40,727,237

	
	Contents (including Computer Equipment)
	£6,230,640

	
	
	

	Business Interruption:
	

	
	Loss of Revenue
	£9,000,000

	
	Increased Cost of Working
	£250,000

	
	Indemnity Period
	24 months

	
	
	

	Employers Liability
	

	
	Limit of Indemnity
	£25,000,000

	
	
	

	Public Liability:
	

	
	Limit of Indemnity
	£10,000,000

	
	
	

	Governors Liability/PI:
	

	
	Limit of Indemnity
	£3,000,000

	
	
	

	Fidelity Guarantee:
	

	
	Limit of Guarantee
	£250,000

	
	
	

	Motor
	

	
	Minibus
	1

	
	
	

	Money
	
	

	
	· In specified safe
	£10,000

	
	· On premises in working hours
	£8,000

	
	
	

	
	
	

	Travel/PA
	

	
	Personal Accident 
	· Death (aged over 16 years)
	£25,000

	
	Medical Expenses
	£1,000,000

	
	Baggage
	£1,000

	
	Money (Cash)
	£500


Appendix 3

SERVICE PROVIDERS 

The under noted service providers have been added or deleted from the current list of approved service providers since the beginning of the last financial year.

It also is confirmed that new service provider/s have the appropriate levels of insurance cover.
	Additions
	
	

	
	
	

	Service Providers
	Function 
	Category 

	
	
	

	Consult Lifts
	Passenger Lift Installations
	Contractor

	Fisher Group
	Heating and Air Conditioning
	Contractor

	
	
	

	Deletions
	
	

	
	
	

	There have been no deletions in the 2005/06 year 
	
	


Appendix 4

PROPERTY ASSET IMPROVEMENTS

The under noted capital formula funded estates related capital works are planned for the forthcoming 2006/07 year. This excludes the campus redevelopment project related works and the IT Network Infrastructure Project.

Estates Related Capital Formula Funding Approved Capital Projects 2006/07 

	Project Title
	Indicative Costs

	1
	Lift Controller Upgrade (phase 2)
	£45,000

	2
	Toilet Refurbishment Balance to be funded
	£47,000

	3
	Window replacement
	£23,000

	4
	Heating pipe configuration and pump upgrades
	£30,000

	5
	Ventilation Improvements Priesthill (phase 2)
	£5,000

	6
	 DDA (ongoing)
	£2,000

	7
	Drinking Water Outlets (phase 1)
	£5,000

	8
	Audio equipment in gym
	£2,000

	TOTAL
	£159,000


Overall the estates related property asset improvements as shown above for 2006/07 appears less than in some previous years. This is due to the campus redevelopment project to which a significant level of the capital formula funding has been diverted in 2006/07 as well as funds being used for the IT Network Infrastructure Project. The campus redevelopment project is the main focus of the College’s Estates Strategy for the current period with the updating of the entire Mosspark Campus site, plus logistically only a small range of further projects can be undertaken whilst the main campus redevelopment project is on site.

Appendix 5

ENVIRONMENTAL INITIATIVES 

The Estates and Facilities Manager is a member of the College’s Sustainable Environment Team and the Estates section continue to look for ways in which the premises related environmental impacts can be minimised.  Below are the main achievements made within 2005/06.

Water Consumption 

The College is currently managing the planned toilet refurbishments within the campus which it is anticipated should reduce water consumption by up to 30%. 

Energy Management 

Utility fuel costs are still rising and the term contract for the College which commenced again from April 2006 saw significant increases in the College utilities prices. However, improved energy management and good house keeping measures introduced to date have managed to have an impact on the volumes used. This will be an area of continued focus in 2006/07 working with staff across the College to implement further measures which can reduce energy utilisation. A recent report has been received from the Carbon Trust which suggests some areas where energy utilisation rates could be reduced and this will be followed up over the next couple of months.

Waste Management 

Currently the college recycles between 80-90% of its waste and a further increase will be targeted over the next year.

Appendix 6

HEALTH & SAFETY 

A report on Health and Safety has traditionally been included in the Estates monitoring report, although of course it is relevant to every aspect of the College’s activity.

The College has a full-time Health and Safety Adviser and a part-time officer who is responsible for health and safety inspections of students’ work placements.  There is a Health and Safety Committee chaired by the Principal, of which the membership includes the Safety Representatives of the three recognised trade unions.  The Committee has met seven times in the past year.  Business generally covers:

· Consultation on Health and Safety Procedures that are due for review

· Discussion of the outcomes of Health and Safety Audits of the various sections and units in the College

· Monitoring of the effectiveness of First Aid arrangements

· Review of accidents reported since the last meeting, and discussion of any action necessary in response

· Review of any issues arising from fire evacuation practices

· Specific issues raised by members.

The minutes are available to all staff on a public folder on the IT network.

In addition for the 2005/06 year, the Health and Safety adviser has been closely involved with the campus redevelopment project to ensure that Health and Safety considerations are taken into account at all stages. The Health & Safety Adviser is a member of the Project Steering Group. 

Arrangements for Health and Safety are generally effective and the College has not been prosecuted, reported or otherwise reprimanded by the Health and Safety Executive for any breach of regulations in the year since the last monitoring report. 

The development points identified in the Strategic Development Plan for 2005/06 are shown below, with a summary of the progress made and outstanding issues.

	Strategic Plan milestone
	Progress in 2005/06

	Maintain the College’s excellent record for Health and Safety during the building works on campus. 
	The excellent record was successfully maintained.



	Implement improvements in the Risk Management process.
	Relevant procedures were reviewed and refresher training was offered for risk assessors.

	Ensure that staff receive appropriate induction and ongoing training on Health and Safety issues.
	While a range of training has been offered, take-up has at times been disappointing.  The College-wide review of staff induction has also been delayed.  Training for managers is required to ensure that this area is given high priority


The Health & Safety Co-ordinator continues to carry out placement inspections for students, and currently has 700 inspections on database.

Agenda item 89/9(iii)(d)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
EMPLOYER LINKS MONITORING REPORT
Background
There was agreement when the Board last reviewed the range of Monitoring Reports that come to the Board that we would introduce this new report to ensure we were fully reporting on how the college ensures it reflects employer needs when developing and delivering the curriculum. 

The attached report gives an overview of the range of mechanisms employed by staff to link with employers and employer organisations from sectoral level engagement to meeting with individual employers. 

The two challenges for the coming session that are highlighted in the paper are the need to implement a new Customer Relations Management (CRM) database and to develop links in the few remaining areas where it has  proved difficult to make employer productive links

Recommendation
The Board is asked to note the report

Submitted by

Eleanor Harris

eharris@cardonald.ac.uk 

0141 272 3240

EMPLOYER LINKS MONITORING REPORT

This is a new monitoring report designed to feedback to the Board on the action taken by the College to ensure as stated in one of the ends statements that we ‘provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers…….The report will show that the mechanisms in place for ensuring we take account of employer views and needs are many and varied  and perhaps include a number of less obvious but very practical and valuable routes.  Some mechanisms operate at sector level and some at individual employer level, while others are reflective of links with agencies or awarding bodies that are closely associated with a particular sector. 

While the Faculty Heads and Section Leaders have overall responsibility for ensuring employer links are as strong as possible and are used to feed into the curriculum it is in effect an integral part of the responsibilities of staff with direct responsibility for developing and delivering a programme. They will often work as a team with different staff focusing on different employer links.

Sector level links

 Examples of the types of employer or sector organisations we link with on a regular basis as an ongoing part of understanding what range of  skills are likely to be required in the foreseeable future and therefore what learning and training provision should be provided are given below. The level of dialogue can vary significantly from organisation to organisation depending on the scale of work the college does in an occupational area or the level of change currently taking place in an area. Such organisations will also be consulted when any major revision is being made to the curriculum e.g.  revised HN programmes, to ensure that there is employer support for any changes introduced. 

· Sector Skills Councils ( Construction Skills, Skillfast, Skillset, eskills, Skills for Care and Development)

· Employers organisations ( CITB, SNIPEF, SECCT)

· Regulatory bodies ( Scottish Social Services Council) 

· Greater Glasgow Health Board ( as part of a wider workforce strategy for the health sector)

· National Council for Training Journalists (member of lecturing staff is currently on their Scottish Council) 

The requirements of and feedback from these organisations will influence the provision delivered in terms what is offered and in some instances the appropriate pattern of delivery. 

There are also organisations we link with that are sector leading in terms of setting systems and standards that employers in their sector will adopt. Examples of this are most commonly seen in the ICT sector and we have strong links with:

· Microsoft and 

· CISCO

In our role as the Microsoft Lead Centre for the College sector in Scotland we are at the core of all dialogue with Microsoft regarding their roll out of new products and the curriculum required to support these. 

Other examples where organisations set standards that employers will adopt are:

· Sports Council awarding bodies

· Travel trade ABTA and AOTA awarding bodies 

Individual Employer links

In terms of individual employers there are some large organisations we regularly work closely with to match their needs and particular delivery mechanisms are often specifically designed for them.

· Scottish Water and selected English Water companies

· Glasgow City Council ( Social Care)

There will also be some companies who although we may only deliver a customised programme for them to meet a specific need staff will take the opportunity to develop links for future contact.

· TESCO

Consultancy work, though not at present a major feature of commercial activity, allows staff to build up detailed knowledge of particular sectors needs.

· Training needs analysis for textile companies funded by Local Enterprise Companies

Curriculum driven links

Another mechanism that ensures strong employer links and feedback is where the student delivery mechanism brings staff into regular contact with the employer’s staff. This mechanism is often the most useful for gaining feedback from smaller often local employers which is not available through the sectoral or large employer links outlined above.

· Student placements ( child care, construction, graphics)

· Workplace assessment ( care SVQs)  

· Part time programmes (day or block release) for particular organisations where the detail of the programme is discussed with the employer.

There has been in place for some considerable time, through the college quality systems, the requirement to hold External Review Board (ERB) meetings for each programme every second year. These meetings must have employer representation with the specific purpose of discussing the relevance and value of the programme for employers and any improvements that can be made.

New mechanisms for developing links

Three very successful additions to the above mechanisms have been introduced in 2005/06 namely:

· The Employer Breakfast meeting which many Board members participated in and from which very useful feedback was obtained that has now been built into a range of college development plans for 2006/07.

· The College has taken part in the SFC ‘Links with Industry Programme’ which has provided funding to support staff in developing their sector knowledge and/or specific employer links. As part of this programme the college has had staff visit a precision jewellery manufacturer in Germany (Germany is the leading country in this are of work and we already have student visits to Neissing a major jewellery manufacturer.). Staff have also visited a lavender oil manufacturer to both observe the complete manufacturing process and develop links for potential future student and staff visits. Other types of links that were made were in the areas of water management processes and art therapy.

· The Focus on Learning (2) Project has 8 College projects specifically looking at improving the level of employability skills students leave the college with. In carrying out the research for each project contact has been made with a significant number of employers in a wide range of sectors to identify the skills they see as most relevant to employability.

Current Developments

While the college is confident of strong employer links in the vast majority of our curriculum areas we are aware that links could be strengthened in some areas. These tend to be in sectors that are very broad, such as business and administration or where there tends to be little recourse to colleges for training, such as retail. The latter example makes the current contact with TESCO at the new Silverburn Centre all the more significant. 

The next step in improving the value we achieve from employer links is to fully implement the Customer Relationship Management (CRM) database. At present links are mainly utilised by the originating Section within a Faculty. It is felt that much more could be gained from some employer links by other Sections in the college establishing links with other areas of the employer organisation both to support mainstream delivery and promote commercial courses for which the employer may not immediately think of using the college as a training provider. It is hoped to embed the CRM database during session 2006/07.

Agenda item 89/9(iii)(e)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
COMMERCIAL ACTIVITY MONITORING REPORT
Background
The attached report provides a review of the type of commercial work currently undertaken by the College, the actions taken in 2005/06 to develop new structures and systems to support an expansion of the volume and range of activity and a summary of the planned and actual income levels for 2005/06 and planned levels for 2006/07.

Significant discussion took place at the Board residential meeting on the possible way forward with potential further commercial development and it has been recommended in another Board paper that SMG bring forward recommendations on the College’s strategic approach to a future meeting of the Board.  Board feedback on any aspects of this paper will be welcome but particularly the need for continued funding to drive forward commercial development and how broad our range of commercial provision and services should be.  In addition to discussion of the content of the paper, feedback on the usefulness and format of the Report will also be helpful.

Recommendation

The Board is asked to:

· Note the report

· Advise on the format and usefulness of the report

Submitted by

Eleanor Harris

eharris@cardonald.ac.uk
0141 272 3240

COMMERCIAL ACTIVITY MONITORING REPORT

Overview of current nature of Commercial Activity

This is the first such annual monitoring report to the Board of Management and reflects the increased importance the College has placed on commercial activity and its contribution to the College budget over the last two years. 

The range of commercial work undertaken by the college in 2005/06 fell within the following categories:

· Open short Courses offered to clients at commercial prices for which no Sums ( Student Unit of Measurement ) are claimed   

· Customised courses for specific clients at negotiated commercial prices for which no Sums are claimed

· Courses which are designed for a specific sector, organisation or group where an additional premium is charged beyond the standard fee , which is not high enough to categorise the Course as fully commercial and  thus allows the College to claim Sums for the work undertaken

· Commercial lets – for Business Centre, lecture theatre  and sports facilities in the main

· Development and/or testing of curriculum and assessment material for other agencies ( e.g. Sufi, COLEG, SQA)

· Consultancy services such as training needs analysis and conducting research for organisations such as SQA

· Microsoft Lead Centre for the  College sector 

The above work is secured through a wide variety of mechanisms such as:

· Knowledge of employer needs gained through direct contact with the sector

· Bidding for contracts with, for example, Local Enterprise Companies, SQA, and the World Trade Organisation. 

· Developing links with Sector Skill Councils

· Partnership agreements with awarding bodies 

· Marketing new products to existing clients

· Speculative marketing 

· Targeting potential clients via Overseas Trade Missions 

The process by which commercial activity is generated and monitored is set out in the attached flowchart. The setting of a commercial target for the coming session is at present driven by an agreed percentage increase on the previous year’s outcome figures. Expenditure against commercial income is obviously also increased proportionately to the volume being undertaken. The Faculties will in parallel provide their proposed commercial contract income targets for the year as at the beginning of the session. There is normally a shortfall at this point with it accepted that ongoing work is undertaken to secure ensure further contracts are developed  and secured over the year. Monitoring of both the creation of additional contracts and the fulfilment of the planned contracts against plan is carried out by the faculties themselves along with Finance, Marketing and the Depute Principal. Quarterly reports are provided by Finance for each contract and the overall commercial plan against target.    

Summary of actions taken in 2005/06 to support commercial activity

1. The creation of the new management  structure for 2005/06 gave the Strategic Faculty heads an explicit role in leading the development of  commercial activity across the whole of their  faculty and as a result of the Depute Principal’s remit on commercial activity being strengthened this has given a greater emphasis to commercial work at SMG level. 
2. The Marketing Unit was revised to widen its role to include commercial and international development. To achieve this a revised post of Marketing and Commercial Development Manager was created in October 2005 and one of the two Marketing Officer posts assigned responsibility for commercial and international activity. This latter post was effective from February 2006.  From March to June 2006 a member of lecturing staff was seconded 2 days per week to assist in the development of the College’s international expertise and knowledge base. This 2 day per week secondment is being continued in 2006/07.
3. The above staff have met with relevant faculty staff and familiarised themselves with the current range of commercial activity being undertaken
4. In liaison with Faculty Heads  the Marketing Unit developed an Action Plan to support existing and potential commercial activity planned for 2005/06  
5. Action is underway to create a customer relationship database (CRM) which will be used to record, track and further develop employer links.   

6. Subscriptions to such organisations as Scottish Council for Development and Industry (SCDI) have been taken out to assist keeping the college abreast of wider developments.
7. Details of the commercial work delivered by the Business Development Unit were captured in a similar format to that of faculties to ensure all commercial income and costs are being treated in that same way.
8. Detailed analysis has been undertaken to track staff and direct costs associated with each contract. This work will be ongoing in 06/07 given the complexity of separating out commercial costs from summable work
9. In relation to international activity the college took part in 4 Trade Missions led by Scottish Development International (SDI) to Turkey, Saudi Arabia, Egypt and Libya. A contract for training for a Turkish gas company was secured as a result of that Trade Mission and a second contract with this organisation has been secured for 06/07.  The member of staff on the Egyptian Trade Mission was a senior member of staff who also met with representatives of an organisation we are delivering training for in Cairo. 
10. The services of Business Gateway International were used to support two workshop sessions where the basis of an action plan to support international activity was developed. This is currently being finalised.
11. A weekly environmental scan is completed by the Marketing Officer, from the Financial Times.
12. During 2006 the College sector determined a need to establish a  co-ordinated approach to marketing the services of the colleges to    overseas clients and Scotland’s Colleges International (SCI) was  created. The College has joined this group as a founding member.

SFC Financial Security funding 2004/06

Over this two year period the College used the above source of funding, which finished this year, to support the up front investment required for commercial and international development. Among the range of actions taken through this funding was the creation of the one year Commercial Development Executive post which in effect contributed to the change in structure of how commercial activity was being promoted and supported. The fund was also used to cover such areas as the cost of the seconded post to maximise international work, the overseas Trade Missions, the licences for the CRM database and new programme development.  For 2006/07 funding has been built into the budget to allow us to continue the growth of commercial income but the level of the previous two years cannot be sustained and there will be a continuing need to find funding for investment now that the Financial Security money is no longer available.  

Financial summary for 05/06 and 06/07

Given the timing of this monitoring report it cannot provide final commercial financial figures.  This information will be available within appropriate financial papers later in the year.  However a breakdown is attached of the final Commercial Income Plan for 2005/06 alongside the mid July 2006 position of actual income figures achieved thus far for the period. In addition the current version of the Commercial Income Plan for 06/07 is provided although this is very much evolving as discussions continue to take place with the Faculties, the Business Development Unit and other Units involved in generating commercial income.

Current developments

The creation of improved systems to ensure the accurate recording and tracking of costs for commercial activity continues to be a major focus. Steps taken in the last year have provided much more detailed information on where direct costs are being incurred and coded as such or as can be the case absorbed within other budget headings and artificially raising costs against these budget areas. . One factor that is not currently attributed to commercial work is a percentage of the college overheads.

Work will continue in 2006/07 to improve apportionment of costs to the correct budgets and through this assist in the college making more informed decisions about the value of each contract

The level of commercial income achieved in the last 2 years has been achieved by a mixture of the old and new structures. By historically devolving commercial work there has been little evidence of corporate ownership and identity established for many courses. Given that the revision to the Marketing Unit was only completed in February 05 the relationship and impact of its new role in commercial activity has yet to be fully seen. While responsibility is still with the faculties there is now an opportunity to have greater central oversight and promotion and through this maximisation of commercial opportunities. One aspect of this is the decision to create a customer relationship database (CRM) to manage and optimise existing and new employer links.

 Early feedback from the faculties is positive with regard to the increased co-ordination and support available with most impact likely to be in the marketing of open short courses, commercial lets and environmental scanning to support existing established commercial activity areas. A further role the Marketing Unit is currently encouraged to play is to promote and support the identification of new commercial opportunities for the college. 

The balance between widening out our commercial range ( e.g. role as a small conference centre, promotion of consultancy services, marketing our curriculum development expertise, ) or concentrating and heavily marketing the existing or even fewer areas is an area the Board may wish to comment on.  

While the current level of commercial activity is being supported by the new faculty and marketing structure, if the college continues to grow this type of work the  College may wish to consider if there are alternative or additional structures that would better support and deliver commercial work. The SMG have scheduled a half day workshop on commercial strategy and will come back to the Board with recommendations.

Financial Summary of Commercial Plans 

Commercial Plan 2005/067

	Faculty/Unit
	Commercial fees
	SFC Summable income
	Total income

	Arts , Humanities and Design 
	£172,598
	£80,521
	£253,119

	Business, Industry and Technology
	£724,964
	£1,303,741
	£2,028,705

	Care, Health, Sport and Continuing Learning 
	£146,099
	£ 59,750
	£205,849

	Business Development Unit: YMCA
	£122,324
	£131,040
	

	Business Development Unit: Modern Apprenticeship  and Get Ready for Work
	£186,195
	Not Available
	

	Total estimated
	£1,352,180
	
	

	
	
	
	

	Budget commercial income target
	£945,000
	
	

	Additional premium fees
	£150,000
	
	

	Total budget target
	£1,095,000
	
	

	
	
	
	

	Current actual income ( mid July)
	£1,149,540
	
	


Commercial Plan 2006/07

	Faculty/Unit
	Commercial fees
	SFC

Summable income
	Total income

	Arts , Humanities and Design 
	£188,395
	£96,536
	£284,931

	Business, Industry and Technology
	£761,952
	£932,634
	£ 1, 694,586

	Care, Health, Sport and Continuing Learning 
	£50,800
	£ 11,226
	£62,066

	Business Development Unit: YMCA
	£178,661
	£113,970
	£292,631

	Business Development Unit: Modern Apprenticeship  and Get Ready for Work
	£262,140
	£92,291
	£354,431

	Total estimated
	£1,441,948
	£1,246,657
	£2,688,645

	
	
	
	

	Budget commercial income target
	£ 1,094,100
	
	

	Additional premium fees

 ( currently included within ‘Other Fees’)
	£157,092
	
	

	
	
	
	

	Total budget target
	£1,251,192
	
	


Support Paper for Commercial Activity Monitoring Report

To access the information in this file, please double click on the icon.
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Agenda item 89/9(iii)(f)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
GLASGOW’S COLLEGES COLLABORATION UPDATE
Background
Glasgow Colleges Group has now ceased trading.  One member of staff has accepted an early retirement package and the others have all found alternative employment.  It became clear that someone needed to continue in the role of Company Secretary to work with Wylie and Bisset, the company’s accountants, to resolve any outstanding issues before the formal closure of the company.  As the outgoing Chair, Ros Micklem has agreed to take on this role.

A booklet was produced at the end of July highlighting the achievements of GCG during its 7-year life, and this was circulated to the company’s staff (with a letter of thanks) and to participants in the various GCG working groups.  Copies are available for Board members on request.

One key project formerly supported by GCG will continue following the demise of the group is the shared Library administration system.  Cardonald College and Glasgow Metropolitan College have agreed jointly to take responsibility for providing the back-up service for the Library system, and Cardonald has appointed a member of staff to provide technical network support, on the basis that other member colleges have agreed to buy in to the service.

The nine Glasgow colleges (the former GCG members plus John Wheatley College) have now formed a new, less formal collaborative grouping, to be known as ‘Glasgow’s Colleges’.  The first convenor of the group will be Peter Duncan, Principal of Central College of Commerce, and the administrative support will be provided by Anniesland College.  The Principals of the colleges in the new group have met twice and have agreed some broad principles for the future operation of the group.  Liaison with the Scottish Executive, relevant Ministers and Glasgow City Council have been identified as key priorities and the Principals are working to establish positive relationships with these people.  This will include an informal dinner with Allan Wilson, Deputy Minister for Enterprise and Lifelong Learning, to discuss the contribution that Glasgow’s colleges collectively make to the employability agenda.

There has not yet been any opportunity to discuss as a group of nine the implications of the proposed developments in the city centre.  Once all Principals have returned from their summer breaks, this will no doubt become an important agenda item.

It would be helpful if the Board could indicate the level and nature of update reports members would like to receive on the collaborative work of Glasgow’s Colleges.  Should this continue to be a report to every meeting, or would a less frequent report highlighting key developments be sufficient?  

Recommendation

The Board should note the report, and advise on the desired level and frequency of future reports on this topic.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk 

0141 272 3201

Agenda item 89/9(iii)(g)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
PRINCIPAL’S PROGRESS REPORT
College IT Investment

This summer is seeing a very significant step forward in the college's IT capability, reflective of the increasing demand for state-of-the-art services from students and staff. The biggest part of this investment is the new college network infrastructure which will provide gigabit connectivity across the whole network, a wireless capability for both computers and phones and, probably most importantly, a more robust network management capability. The project has been planned to dovetail with the main Campus redevelopment project which means that the new capability is being introduced first in the Skills Centre, Children’s Centre and Upper floors and will cover the whole site by this time next year. At the same time the college has continued its policy of replacing all PCs more that 4 years old with new models. The reduction in price in hardware means that this year we have been able to procure 200 larger 19" flat-screen monitors for the same price as before. The new monitors have stunning picture quality and as well as presenting a good image of the college will hopefully go a long way to enhancing the experience for learners, especially those with poorer sight. We have also this summer introduced a new staff intranet capability. While the new system at this stage has only slightly more functionality than the previous one it is an important first step. This is because it is based on a document management database which will eventually allow all of the college's staff and students to be able to publish and share information in a seamless manner and thus contribute to a more effective and efficient organisation.
Collaborative College and Learning Resource in Barrhead

A Steering Group involving East Renfrewshire Council, Reid Kerr College, Cardonald College and Langside College has continued to meet to develop plans for the proposed college centre in Barrhead.  The project is being supported by DTZ consultants, who have now drafted an outline business plan for the centre.  Once the plan is finalised, copies will be circulated to Board members for information.

The intention is that a new building will be created in Barrhead, opening possibly in 2009.  The timing depends to some extent on how successful East Renfrewshire Council is in attracting funding from other partners to complement their own investment in the project.  The building, with a floor area of around 4,000 square metres, will be owned by the Council and will include some Council-run services (including a Library), but the service delivery will be managed by Reid Kerr College in partnership with Cardonald and Langside Colleges.  The colleges will be working together over the next few months to plan an appropriate curriculum offer and to decide, in outline, the type and volume of provision that each college will offer.  No formal commitment is yet being asked for from Cardonald College.  This is an innovative and potentially exciting development, and further updates will be provided at future meetings.

Update On Sponsorship For Campus Development Project

Work commenced on securing sponsorship for the new build early April this year.  A sponsorship pack was developed with help from Beattie Communications, our PR agency.  We concentrated on key industries related to the areas benefiting from the development, such as construction companies, holistic therapy and play equipment suppliers.   

As a result of the hard work of the Marketing Unit, in liaison with internal staff (particularly the Faculty of Technology, Business and Industry) we have secured the following sponsorship.

	Company
	Agreed amount
	Form

	Marley Plumbing & Drainage
	£2,500 per year for three years
	Plumbing Consumables

	Metabo (UK) Ltd.
	£13,000 (approx)
	Tools and Machinery

	City Plumbing Supplies/Twyford Bathrooms
	£10,000 (approx)
	Kitting out 16 Bathroom Installation Bays

	Exho Essential Oils Ltd.
	£300 (approx)
	Donating 2 class kits to Holistic as a way to retain our custom – not interested in branding opportunities.


Holistic Therapy suppliers, TV Production companies and Jewellery manufacturers were also approached regarding sponsorship.  Although not interested in sponsoring facilities, Salon Services, Mediaspec and Beaverbrooks are interested in sponsoring awards/events.  Discussions are ongoing.

Work is continuing on sponsorship and we hope to secure further support over the coming months.  Our next sponsorship meeting will take place with Alfred McAlpine in September.

Calendar of Events

Attached please find an initial calendar of events for this session.  Dates which are still to be finalised will be confirmed as soon as possible.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk 

0141 272 3201

FIRST DRAFT

(The dates in bold are definite)

CARDONALD COLLEGE

CALENDAR OF EVENTS

2006/07

	DATE
	EVENT
	VENUE

	24 August 2006
	Board Meeting
	Room 219

	September 2006
	Finance Committee
	

	27 October 2006
	Launch of the Skills Centre
	Skills Centre

11.00am

	November 2006
	Finance Committee
	

	November 2006
	Audit Committee
	

	3 November 2006
	Awards Ceremony
	Royal Concert Hall

7.30pm

	9 November 2006
	College Open Day
	Main College Campus

2.00pm – 7.00pm

	November or December 2006
	Annual College Prizegiving

(Technology)
	

	21 December 2006
	Board Meeting
	

	January 2007
	Greater Pollok Community Learning Centre Open Day
	

	February 2007
	College Health Day
	

	8 February 2007
	Board meeting
	

	22 March 2007
	Board meeting
	

	March 2007
	Finance Committee
	

	March 2007
	Audit Committee
	

	May 2007
	Advanced Diploma Graphic Design Exhibition preview
	Mitchell Library

from 5.30pm

	May 2007
	HND Graphic Design

HND Creative Industries: Television

NQ Portfolio Prep

NQ Portfolio Prep 3D

HND Jewellery

NQ Applied Arts

HND Product Design
	

	May 2007
	The Write Stuff Awards
	City Chambers

7.00 pm

	10 May 2007
	Board meeting
	

	June 2007
	Supported Learning Prizegiving
	Rolls Royce Club

7.00pm

	June 2007
	Finance Committee
	

	June 2007
	Audit Committee
	

	June 2007
	Board Residential
	

	6 June 2007
	Fashion Show
	The Old Fruitmarket,

The City Halls

 Merchant City

7.00pm

	28 June 2007
	Board Meeting
	


TABLED AT MEETING

SFC initial consultation on principles of funding method

Cardonald College proposed response – key points

· The principle of equity applies primarily to communities and individuals rather than to institutions.  Greater needs should attract greater resources.

· In relation to equity for communities and individuals, the existing ‘social inclusion premium’ is inadequate.

· The funding method is biased in favour of full-time provision.  This feature has been reduced but is still present and should be removed, to encourage more part-time and flexible provision.

· Ensuring that funding reflects actual costs is easier said than done, and an element of judgement will always be involved.

· The method could be simplified somewhat without losing its positive features.

· Funding should reflect the need of institutions to invest, develop and innovate as well as to deliver existing provision.
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Cardonald College

Board of Management Residential Meeting

17 June 2006
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Introduction

Brian Porteous

Genesis Strategic Management Consultants
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The Safety Briefing

		Leave your baggage at check-in

		Unfasten your seatbelt

		Feel free to move around

		Headphones must not be worn - listen, share your music

		Mobiles off - they will interfere with the flight

		This is a one class service

		Yes and, not Yes, but…

		No in-flight rage!



You can get off now, if you wish…

AND I’M the PILOT!
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Warm Up

SEEING STARS !
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Objectives of the session

		To understand how commercial and/or international activities can fit into the priorities of the College

		To agree (if possible!) a way ahead for commercial and/or international activities
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Today’s Discussions

		What are your key priorities for the next 5 years?

		Where do commercial and/or international activities fit into these priorities?

		What are the opportunities out there?

		How do we want to move this area forward?
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Key Priorities
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What are the College’s Key Priorities?

		Think of the next 5 years - what should be the key priorities for the College  

		Split into pairs

		One person speaks for 2 minutes without interruption

		Second person speaks for 2 minutes likewise 

		Repeat

		Then spend 5 minutes agreeing up to five words or phrases which describe these priorities

		Write one point on each post it note
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Key College Priorities

RESOURCES

		Long term financial stability (7)



COMMUNITY

		More ambitious community links

		Build trust with the whole community

		Understanding communities and serving and providing leadership to these communities



STAFF & STUDENTS

		Staff motivation, reward and development

		Profits from commercial activity to be reinvested in staff and students

		Ensure relevance of curriculum to staff and students

		Big steps on improving the student experience

		Create an enjoyable learning experience



POSITION/PROFILE

		Increase the profile of college life, rewards and benefits

		Strengthen the College’s position

		Build links with MEPs to build the international profile

		Build relationships with other Glasgow Colleges



COMMUNICATION

		Need to articulate the vision

		Improve communications

		Need clarity and cohesion to ensure everyone is on board
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Key College Priorities Cont.

COMMERCIAL DEVELOPMENT

		Need to be willing to diversify and be responsive to changing markets

		Must harmonise academic and commercial activity to ensure continuity of delivery to students

		Expand the College remit and business

		Employer engagement

		Need to focus the commercial direction (2)

		Must become proactive rather than reactive



INCLUSION

		Social inclusion focus (3)

		Sustain inclusion, mission and core values



OTHERS

		Create time to plan

		Build a reputation for innovation and experiment (2)

		Improve the College environment

		Maximise the potential of the new buildings

		Knowledge management

		Succession planning (Board and SMG)
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Where do commercial and international activities fit in?

PLENARY DISCUSSION
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Why Commercial Activity?

		It is core business and part of the College’s mission 

		It can build the College profile

		It can build employer engagement for the benefit of staff and programmes

		It can raise resources and contribute to sustainability

		It can provide a broader focus on a wider age range of students (life-long learning)
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What are the key commercial and international opportunities?
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What are the key opportunities?

		Think about what the College has to offer?

		Discuss your ideas in small groups

		Write down your own ideas in the space provided on the flip chart

		Identify the things you agree about and write them in the central box

		Appoint someone to feedback your ideas  to the whole group







www.genesisconsult.com

*



What do we have to offer?

		Modern buildings (2)

		Consultancy

		Reputation and identity (2)

		Specific areas of expertise and short courses:

		Creative industries

		Textiles

		Water

		Focus on international niches

		Proactive provision of courses linked to opportunities like regulation changes

		Work through partnerships - SCI, Skills Councils

		New markets for existing products

		Build on existing successes and contacts

		Look at the Glasgow SME sector

		Look at Clyde developments

		Maximise ESOL for migrant workers

		Look to support initiatives for disadvantaged groups (e.g. mental health)
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How do we move this forwards?
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How do we want to move ahead

		Build on the mission and core business

		Identify dedicated resources to support commercail development

		Must be clear about where we want to go and develop an agreed set of opportunities and targets

		£3-4m target would be possible and a business plan should be created for this if it is decided to go ahead

		The management team need time and space to plan
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And some final thoughts….
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Moving forwards creatively….

Content

Conduct



Context

Strategy Innovation

		New  Voices

		New  Conversations

		New  Perspectives

		New  Experiments

		New  Passions
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Readiness for Change...





LEVEL OF DISSATISFACTION WITH TODAY 

PLUS

CLEAR AND POSITIVE VISION OF THE FUTURE

PLUS

KNOWLEDGE OF THE MEANS OF GETTING THERE

is greater than….



The economic and psychological cost changing





© MIT

CHANGE IS LIKELY TO HAPPEN, WHEN…





www.genesisconsult.com

*



Some final Genesis thoughts!

		As Janet said, you need to decide whether you are happy with £1m or if you really want to drive this forwards

		The issue of international activity should be seen as an integral part of the commercial development and face the same tests of relevance

		Leadership will be critical if you want to move on commercial activity (or non-grant funded activity) - who has the time to do this?

		What are the opportunity costs of focusing on commercial activity in terms of your other priorities?

		Communication to the whole College community will be critical if this is to win the commitment of all the stakeholders

		The business planning process could be relatively easy compared with the challenge of finding the staff and other resources to make this really happen

		Sounds above all that you need to decide whether you are making a real commitment here - half-hearted won’t work and if that’s the consensus, you should settle for your £1m

		The key, as it was for Lauder College, has to be seeing this as core business and ensuring that the focus sustains that concept.
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N.B. It is planned to develop improved processes to ensure the identification, appraisal and  approval of new business initiatives are underpinned by an appropriate control framework.


Existing clients/Market Research/Environmental Scanning/Product Marketing







Marketing & Commercial Development Unit



Marketing Manager & Commercial & 



International Officer















Business Development Unit –



Primarily Public Funded Agencies







3 Faculties



Strategic Faculty Heads







Identification of new opportunities







Commercial Marketing



Action Plan created and implemented to support commercial plans & potential new activity







Finance Unit



Provides contract costing template







Commercial Plans/



Contracts







Management & delivery of commercial activity







Finance Unit provides financial summary of actual activity against planned contracts







Regular monitoring of levels of activity











Commercial Development/Operational Plan 2006/Secretariat
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