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Agenda item 88/6(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
STRATEGIC DEVELOPMENT PLAN 2006-2009

Background

A copy of the new Strategic Development Plan is attached for the Board’s approval.  Some refinements have been made since the near-final draft was discussed at the last meeting, but the content has largely already been discussed by the Board.

However, a short presentation will be given on the key issues, opportunities and risks associated with the new Strategic Plan.  This may also provide an initial opportunity to note any issues arising from the recent residential meeting that may have an impact on either the implementation of this plan or the development of future strategies.

Also attached for information is the response received from Glasgow City Council Education Directorate following our formal consultation with them on the draft Plan.

Recommendation

The Board is asked to approve the Strategic Development Plan 2006 – 2009.

Submitted by

R Micklem

Appendix 1

STRATEGIC DEVELOPMENT PLAN 2006-2009
To access the information in this file, please double click on the icon.

Agenda item 88/6(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
OPERATIONAL DEVELOPMENT PLAN 2006-2007

Background

Attached is the latest version of the College Operational Development Plan 06/07.  In previous years this plan had to be sent to the Scottish Funding Council however this is no longer a requirement.  

The Operational Development Plan is a key working document for the college reflecting the implementation of the 06/07 aims stated in the Strategic Development Plan 06/09.

The plan has been subject to consultation and feedback from the College Management Forum and the Section Leaders.

Once completed and approved by SMG the Operational Development Plan provides the basis for all Faculty and Unit Development Plans, and a grid is provided for managers of the college objectives they are expected to support.  All Faculty and Unit plans will be completed by August. 

The Operational Development Plan is monitored monthly by SMG and an update on progress against objectives is provided on the staff intranet.  All Faculty and Unit plans also undergo regular monitoring by the relevant managers.

Recommendation

The Board is asked to approve  the Operational Development Plan subject to any amendments raised by the Board and any final modifications. The final version will be forwarded to the Board once complete.

Submitted by

E Harris

Appendix 1

OPERATIONAL DEVELOPMENT PLAN 2006-2007
To access the information in this file, please double click on the icon.

Agenda item 88/6(iii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
FINANCIAL REPORT AUGUST 2005 – APRIL 2006

Background

Introduction

The management accounts for the 9 months ended 30 April 2006 are attached. These have been prepared using the flexed budget as agreed at the February Board meeting and the variances indicated are as compared to the flexed budget. Within the income and expenditure account, columns have been included to indicate significant timing variances, the projected outturn and outturn variance against flexed budget. 

Financial Commentary as at 30 April 2006

The main variances within the financial results as at 30 April 2006 are highlighted below under each key income and expenditure heading. 

1. Income

1.1 Other Grants

The Other Grants income is £13k ahead of budget year to date which is also the projection for the year end. This is due to income for EMA admin which was not included in the flexed budget.

1.2 Trading Income

As at April 2006 the commercial income is ahead of profiled budget which is partly a timing variance and partly a real increase in commercial income, although the associated costs are also higher than the year to date budget. The net surplus position for commercial activity is projected to be around £30k favourable against target at this stage. An ongoing process of analysing the year to date activity is continuing which is being used to inform the commercial planning for 2006/07 for the faculties and the commercial income related areas within the Business Development Unit.

1.3 ESF income

There is an unfavourable variance of £19k in ESF income year to date against the reduced flexed budget which is shown as mainly a real variance in the projected outturn. Monthly discussion on this is being undertaken with the Business Development Unit to assess the overall position against plan on a project by project basis. 

1.4 Pre School Income

As at the end of April 2006 pre school income is below budget. This is partly a timing variance due to the income from the Childcare funding which is due to be received in May. However there is also a real £6k unfavourable variance in this income versus flexed budget due to lower income overall than budgeted from the City Council and from Childcare funding. This is due to lower utilisation rates in the nursery as a result of a number of children attending only part time sessions which had been planned as full time. There have been some staff savings to offset these additional costs and future plans for the Children’s Centre are being prepared to take account of this potential factor. 

1.5 Net Interest Received

Finally in respect of income the net interest received for the College is anticipated to be £20k favourable against budget, due mainly to the sums being held in respect of the project from external funders other than SFC and these are being held in the College long term deposit account. 

2. Expenditure

2.1 Staff Costs

The year to date staff costs show a favourable position overall against the flexed budget as at end April 2006. This reflects the efforts of all staff in maintaining staff costs expenditure within budget. It is projected that the full year teaching staff costs will be under the budget figure whilst the full year commercial staff costs is projected to be over budget.

2.2 Supplies &  Services 

The year to date position as at April 2006 shows an unfavourable variance on teaching and cross college supplies. The variance on teaching supplies is assumed to be a timing variance as a credit of course expenses from bursary funds is due in May. The variance on cross college supplies is projected as a true variance and the final outturn is projected to be £10k over budget. The need to remain within overall supplies and services budgets has been emphasised to budget holders and they have submitted their year end projections as part of the recent budget planning process.

2.3 Contracted Services
The year to date position on contracted services shows a favourable variance year to date which is a timing variance. The full year projection is expected to be on budget with savings in Glasgow Colleges Group subscriptions mainly offset by increased internal and external audit charges

2.4 Central Admin

The year to date expenditure on marketing and staff recruitment shows a favourable variance of £24k which is assumed to be timing at this stage.

2.5 Trading Expenditure

Catering Costs are favourable against flexed budget year to date at April which is partly a timing variance and partly a true cost saving. Commercial costs are unfavourable against flexed budget which is however more than offset by the income for this area also being ahead of flexed budget as indicated above.

2.6 Other Expenditure

ESF beneficiary and other costs are unfavourable against budget which is a real variance and the full year projection reflects an overspend of £30k against flexed budget. The BDU unit manager is providing an assessment of the beneficiary costs for the year for the current portfolio of projects to further analyse this position and to assist in planning impacts for future years.

3. Forecast Outturn 

The forecast outturn operating surplus is anticipated at this stage to be £142k which is £40k favourable against budget. For information this translates into a forecast outturn historical cost surplus of £309k (i.e. after adjusting the operating surplus for the depreciation on revaluation). 

4. Other Statements

The balance sheet and updated cash flow summary as at 30th April 2006 are also attached. These show significant cash balances mainly as a result of funds held for the campus project both through accumulated capital grants and through funds received to date from external funders other than the funding council. 

Agenda item 88/6(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
BUDGET SUBMISSION 2006 - 2009

Background

1 . Background 

Work has been ongoing over the last few months to compile the College Revenue Budget for 2006/07 and outline forecasts through to 2008/09. The proposed summary budget and forecasts are attached in Annex A, which achieve the target income less expenditure figure of £132k in 2006/07 rising to £227k in 2008/09. 

The attached budget has been prepared using best judgement of the anticipated financial environment, based on the 2005/06 forecast outturn and a review of the 2004//05 actual income and expenditure position. It has been a challenging process to achieve the required budget position as a result of the financial environment with some expenditure items increasing at higher than inflationary rates e.g. utilities costs which have risen by over 30% and increased support pension costs.

The budget summary attached shows the budget for 2006/07 and forecasts for 2007/08 & 2008/09, as well as the 2004/05 actuals and the 2005/06 forecast outturn which are provided for comparison purposes. Beside the budget/forecast amounts, comparative percentages are given to indicate the uplifts assumed for each budget line. A base inflationary uplift of 2.5% has been applied and brief explanatory notes are provided where the uplifts applied are different from the base inflationary level.

In addition the budget has to be prepared in the prescribed form for SFC for their Financial Forecast Return (FFR) which is attached in Annex B. This includes the same information for income and expenditure represented in the prescribed format, plus additional schedules for the forecast balance sheet, cash flow, a summary of the key assumptions, sensitivity analysis and financial security categorisation. These schedules have to be submitted to the funding council by 30th June after being approved by the Board and signed by the Principal.  

2. Main Issues in Setting the 2006/07 Budget and Forecasts to 2008/09
In preparing the budget for 2006/07 and the forecasts to 2008/09 the following  significant factors have been included :-

· SFC main grant funding – In the SFC funding letter there was 2.0% general growth for the College plus 2.7% earmarked for provision for school pupils which is partly the consolidation of the Schools/Colleges Partnership funding. The College is planning for the funded growth within the tolerance levels as allowed by the funding council and to achieve this with a maximum of four additional teaching staff.

· European Structural Funds (ESF) - The current ESF programme ends shortly and discussions are still ongoing regarding the shape of Regional policy after 2006. The budget and forecasts assume that the income from this area will reduce from 2006/07 onwards by 13% in year 1 and then 20% and 25% in the following years. These reductions are assumed to be broadly matched by a reduction in ESF Beneficiary and Other Costs, and related staffing costs. This will be a difficult process for the College to manage and the College exit strategy needs to be implemented over this time. 

· Commercial Activity – The College commercial activity is assumed to grow by 5% in 2006/07, and 7% in the following 2 years. The College has achieved success in this area in recent years and will need to continue momentum in future years.

· Staffing Costs – It has been assumed in the budget for 2006/07 that the growth will be achieved with 4 additional teaching staff and the portfolio is being planned on this basis. For 2007/08 an efficiency gain of 1% of staffing has been assumed and the College will develop its plans to achieve this efficiency gain.

· Utilities Costs – These have resulted in a financial pressure on the budget given the rise of 30% between 05/06 outturn and 06/07 budget (which is an even higher rise if 05/06 budget is used as the comparator). The prices are based on a negotiated contract until March 2008 however the market overall in this area has increased in cost significantly in recent times which is expected to continue.

3. Key Risks in the College Budget and Financial Forecast to 2008/09

The key risks in the College’s financial projections are as follows along with the mitigating actions (these are also stated in section 15 of the key assumptions section of the attached FFR) :-

Staff Costs – As stated above an efficiency gain of 1% of staffing costs is included in these forecasts from 2007/08 and the College is now planning to deliver these efficiencies. If the 1% efficiency gain is not achieved then this would have a significant impact on the planned surplus level.

Commercial Activity – The College plans for a continuing growth in this area as indicated above with momentum in this area planned to continue following successful growth in 2005/06. The overall growth in income is partially offset by increased costs however if the overall growth in net surplus is not achieved then this would have an impact on the college surplus. The momentum in this area will continue to be built upon and should be enhanced for related areas by the new Skills Centre building, plus there is now a stronger involvement of the marketing section to assist in the support and development of this activity overall. Finally detailed monitoring of Non-SFC income and costs on a contract by contract basis has been undertaken since summer 2005 and there is now greater knowledge being built up of the actual benefits form each key area which will be used to inform future planning. 

Loan financing costs – The plans include the loan financing costs for the project which is anticipated to be required from April/May 2007. The main risk is if a higher loan than currently anticipated should be required and the project team is strongly focussed on cost control as well as quality control.

Childrens Centre – There is a risk in the business plan for the new Childrens Centre where there is expanded staffing numbers with significant cost and this has to be met from income from new users. This will be monitored closely and flexible contracts used.

4. Overall Surplus Position

A near final draft of these figures was considered by the Finance Committee on 13th June, and a view was expressed at that Committee meeting that the overall surplus growth over the three years may be overly challenging for the College and perhaps the surplus should be amended to show steady state or more gradual growth. It was agreed that this would be brought forward to the Board for their consideration and that this should be considered in light of some recent financial performance indicator information. 

For the purposes of this consideration therefore, the Financial PI information published recently for 2004/05 stated that 38 colleges reported an underlying operating surplus in 2004/05 as compared to 33 in 2003/04. The sector average for  2004/05 is a surplus of 1.8% of total income (which was 1.0% in 2003/04). Thirteen colleges were in the range of 0.1% to 0.9% surplus (which included Cardonald College) and six were in the range 1.0% to 1.9%. The levels of surplus in the current attached forecasts equate to 0.7% in 06/07, 0.9% in 07/08 and 1.2% in 08/09.

It would be helpful to clarify at the Board whether an amended set of forecasts should be prepared following consideration of the College’s position in respect of the sector PIs.

Recommendation

The Board is requested to

1) Consider the College Revenue Budget for 2006/07 and forecasts to 2008/09 as indicated in the attached papers and agree whether any further amendment is required.

2) Approve the College Revenue Budget for 2006/07 and forecasts to 2008/09 (including any potential amendment re 1) above).

Submitted By

Janet Thomson

Agenda item 88/7(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
SCHEDULE OF BOARD MEETINGS 2006 - 2007

Background

A proposed schedule of Board meetings is attached for consideration and approval.  This generally follows the same pattern as previous years, but avoiding any clash with the schedule for Borders College, in order to ensure that our Secretary can attend.  

Three meetings in the year involve key Board decisions with external deadlines: the approval of the final accounts in December, the acceptance of the SFC grant-in-aid offer in May, and the approval of the financial projections in June.  It is preferable to make the December meeting as late as possible to allow enough time for the preparation of the accounts and their consideration by the Finance and Audit Committees in advance of the Board.  The grant-in-aid offer is normally received in the second half of April and again sufficient time is needed firstly to prepare an analysis in order to recommend acceptance (or otherwise), and then to create a budget based on the funding offered.  There is therefore limited room for manoeuvre on the December, May and June meetings.  The number and timing of the other meetings is for the Board to decide. 

All meetings are currently scheduled for Thursdays at 5.00pm.  However, both the day and the time can of course be changed if an alternative would be more convenient for the majority of members.

Recommendation

The Board should approve the proposed schedule of meetings.  

Submitted by

R Micklem

Board of Management

Proposed schedule of meeting 2006-2007

Thursday 24 August 2006

Thursday 12 October 2006 

Thursday 21 December 2006 

Thursday 8 February 2007 

Thursday 22 March 2007 

Thursday 10 May 2007 

Thursday 28 June 2007 

Agenda item 88/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
BOARD MONITORING SCHEDULE FOR 2006 -2007

Background

Each year, the Board agrees a schedule of monitoring reports by means of which members can check College performance.  It is important that the monitoring schedule addresses all the issues covered in the agreed specific Monitoring Schedules that form part of the Governance Policies.

In 2005, the Board reviewed the monitoring schedule and simplified it, at the same time cross-checking it against the Governance Policies to ensure that everything was covered.  After a full year of implementation, the Board now has an opportunity to review whether the new approach to monitoring reports has been successful and to consider whether adjustments are needed.

In the view of the SMG, the new approach has been an improvement and managers have found that producing a smaller number of more comprehensive reports has been more meaningful.  It is suggested that the approach should be continued in 2006-2007.  However, in the light of experience it is also suggested that the timing of some report could usefully be changed, to ensure that all the relevant information is available to provide an up-to date picture on each topic.  There is also a perception in SMG that perhaps we have insufficient opportunity to highlight to the Board some of the more interesting and innovative development that the College is involved in.  Some of these are mentioned in other reports or in the Principal’s Progress report, but there is no systematic way of informing Board members about them.  It might be helpful to have an additional report twice a year focusing on a few key projects and development activities.

The attached proposed schedule incorporates:

· The same set of monitoring reports as in 2005-2006

· Some changes in the timing of certain reports

· Additional reports on capital expenditure and on projects and development activities

· Other key Board decisions such as approval of accounts, budget and strategic plans

Recommendation

The Board is asked to approve the monitoring schedule for 2006 – 2007, amended as required.

Submitted by

R Micklem

Proposed Board monitoring schedule 2006-2007

	August
	· Estates annual report, including update on relevant strategic milestones 

· Annual report on employer links (including update on relevant partnerships)

· Annual report on commercial development

	October
	· First draft of annual accounts 2005-2006

· Staffing annual report, including update on relevant strategic milestones

· Update on key projects and development activities

· Board self-evaluation, including update on ‘Governance and Management’ strategic milestones

	December
	· Approval of Annual Accounts 2005-2006

· Quarterly financial report August- October 2006

· Progress report on student recruitment against target/ proposed January portfolio

· Annual presentation on social and economic inclusion, including participation statistics, details of current projects, and an update on relevant partnerships

	February
	· Strategic presentation on outcomes of College self-evaluation, including analysis of 2005/06 performance indicators, and action arising 

· Report on outcomes of monitoring Equality and Diversity procedure and Race Equality Statement (including update on relevant partnerships)

	March
	· Half-year report on progress against strategic milestones for Aims 1 – 3 

· Update on key projects and development activities

· Quarterly financial report to 31 January 2007

· Approval of updated strategic aims and structure of new strategic and operational plans

· Approval of Scheme of Delegation

	May
	· Strategic presentation on curriculum portfolio and how it links with identified needs

· First draft of Strategic Development Plan

· Outline of Operational Development Plan

· Approval of SFC funding offer

· Approval of plan for SFC Capital Formula Funding

	June
	· Approval of Strategic Development Plan 2007 – 2010

· Approval of budget/ financial forecast for 2007 – 2008

· Approval of SFC 3-year financial forecast

· Quarterly financial report to 30 April 2007

· Final draft of Operational Development Plan 2007 - 2008

· Schedule of meetings and Board monitoring schedule for 2007 - 2008


Agenda item 88/9(ii)(a)(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
CAMPUS DEVELOPMENT PROJECT – GENERAL UPDATE

Background

This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Campus Development Project Update at 14 June 2006

New Build Progress

Kier indicated at the last Contractor Progress meeting, on 18 May, that they would not meet the 30th June construction completion date but would complete this by 17th July. However, Kier are still indicating confidence for completion and handover by the due date of 28th July. The college is preparing a schedule to allow us to carry out the college transfer of equipment and setting up, from July, to have the building ready for use in August, as planned.

Tower Gateway 3 / Contract

Two major milestones have been achieved as the Tower Gateway 3 has been signed off with the Funding Council and Kier have signed the Contract for the Tower work.

Tower Programme

The advance work to the West entrance of the tower is progressing well. The college had considerable decant work to be done prior to Kier commencing work on levels 7 – 9 and this has gone well. Staff have been relocated to temporary accommodation and items being moved by the college have been transferred to storage areas. As a result, the refurbishment of levels 7 – 9 began on 12th June as scheduled. This phasing of the Tower work is attached as an appendix.

Appendix – Tower work phasing

	
	Start
	Finish
	Weeks
	Area
	Activity

	May
	15 May 06
	28 July 06
	12
	West entrance
	Extend canopy / install chillers

	June
	12 Jun 06
	18 Aug 06
	10
	Levels 9
	Refurb

	
	12 Jun 06
	18 Aug 06
	10
	Levels 8
	Refurb

	
	19 Jun 06
	25 Aug 06
	10
	Level 7
	Refurb

	July
	3 July 06
	19 Jan 07
	27
	LG north
	Prepare new refectory & move dishwasher

	Aug
	7 Aug  06
	25 Aug 06
	3
	Level 1 North
	Convert ‘Div M’ staff areas to decant accom 

	Sep
	4 Sep 06
	22 Dec 06
	11
	Level 1 library, Lecture Theatres
	Refurb. 

	
	4 Sep 06
	24 Nov 06
	
	Workshop block
	Demolish / construct new car park

	Oct
	9 Oct 06
	8 Dec 06
	10
	Mezz south (current crèche)
	Prepare new Holistics area

	
	16 Oct 06
	22 Dec 06
	10
	Level 2
	Refurb

	
	23 Oct 06
	22 Jan 07
	
	Pend infill @ NTBC
	Create rooms for new Info Centre

	Jan 07
	8 Jan 07
	17 Mar 07
	10
	UG north
	Refurb

	
	22 Jan 07
	30 Mar 07
	10
	LG South - refectory
	Prepare new entrance concourse

	Apr
	2 Apr 07
	29 June 07
	12
	Level 6
	Refurb

	
	9 Apr 07
	2 June 07
	8
	LG - existing info centre
	Remodel

	
	9 Apr 07
	23 Jun 07
	11
	UG South
	Refurb

	June
	18 Jun 07
	31 Aug 07
	
	Stairs & outstanding floor finishes
	Refurb

	
	18 June 07
	1 Sep 07
	10
	Gym changing rooms & showers
	Refurb

	
	25 Jun 07
	4 Aug 07
	
	Kitchen
	Refurb

	
	25 Jun 07
	24 Aug 07
	9
	Levels 5
	Refurb

	
	25 Jun 07
	24 Aug 07
	9
	Levels 4
	Refurb

	
	25 Jun 07
	24 Aug 07
	9
	Levels 3
	Refurb

	July
	23 Jul 07
	22 Sep 07
	8
	Mezz north
	Refurb

	Aug
	20 Aug 07
	18 Oct 07
	9
	Level 1 north / FLU
	Convert to FLU etc


Agenda item 88/9(ii)(a)(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
CAMPUS DEVELOPMENT PROJECT – FINANCIAL UPDATE

Background

Agenda item 88/9(ii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
REPORT OF SALARIES AND CONDITIONS OF SERVICE COMMITTEE

Background

The Salaries and Conditions of Service Committee met on Thursday 11 May.  Four members were present: Brian McKechnie, Anwar Din, Bruce Durning and Bill Munsie.  Georgina Bone was in attendance as Secretary and Ros Micklem was present as Adviser.

Three items were discussed:

1. The banding of senior staff salaries.  This was a follow-up to the previous meeting’s discussion of the way in which senior staff salaries should be set.  The outcome of the discussion was a recommendation to the Board which is attached for consideration and approval;

2. The annual appraisal of the Principal, which had been conducted by Brian McKechnie and Lynn McHattie and was reported to the Committee for information; and

3. The framework for staff pay negotiations.  A framework was agreed and the Committee delegated to the Principal responsibility for negotiating a settlement within that framework.

Recommendation

The Board is asked to note the report, and to approve the proposal set out in the attached paper.
Submitted by

R Micklem

Recommendation of the Salaries and Conditions of Service Committee on banding of senior staff salaries

The Committee had discussed at its previous meeting the process for setting senior staff salaries and its recommendations were approved by the Board of Management at the February Board meeting.  However, there was one outstanding issue: the Committee noted that the Assistant Principals were all on slightly different salaries for various reasons, and the Committee had asked to see some options for rationalising this position by creating a band within which AP salaries could be set.

Various options were considered at the May meeting and the Committee agreed that it would wish to recommend to the Board a range of about £5,000 for Assistant Principal salaries, with a number of possible salary points available within that range.

The intention would be not that individuals would progress up the points in the band as a matter of course.  Rather, the Committee considered that it would be useful to have the flexibility to:

· Recognise differences in the recruitment market when recruiting to an AP post in the event of a vacancy;

· Make adjustments to salaries to take account of sector comparisons following the agreed annual review; and

· Reflect differences in the scope and level of individual AP responsibilities, where appropriate.

A salary would move to up to a higher point within the band only if a specific reason such as market comparisons or changes in responsibilities justified this.

At present, although the SACS Committee has complete flexibility in recommending senior staff salaries to the Board, there is no agreed framework within which decisions about the salaries of individuals are taken, with the result that there are small differences that have no clear current rationale.  The Committee felt it would be preferable to have pre-set points on a band, and the salaries for those points were adjusted each year in line with the agreed salary settlement for other college staff.  If there was a good reason for reviewing a salary, over and above the inflation increase, there would be a clear ‘next point’ for the salary to move to, and the whole process would be much more transparent.

Existing AP salaries are in the range £50,361 to £50,730.  There is no incremental progression for APs or other senior postholders.  It is recommended that the band for future AP salaries should start at £49,600, with a maximum of £54,400, and with the points placed at intervals of £800.  (All these figures are rounded, and would need to be adjusted to make them divisible for payroll purposes.  They would also be adjusted in line with any agreed pay award applied to other salary scales within the College from 1 August.)

As agreed at the February Board meeting, the SACS Committee will shortly be meeting to review senior staff salaries in relation to published sector comparators, to ensure that the College remains within the upper quartile.  It is suggested that the scope of any movement up the scale should be limited to a maximum of two points in any year.  If the proposed band is agreed, the Committee will then have the option to place each individual on point 2, 3 or 4 on the following scale, depending on relevant comparative figures.  It should be emphasised that progression up this scale would not be automatic or depend on length of service; it would relate to specific issues such as market comparators or changes in responsibility.

Point 1: £49,600 (approximately – see comments above)

Point 2: £50,400 

Point 3: £51,200

Point 4: £52,000

Point 5: £52,800

Point 6: £53,600

Point 7: £54,400

Recommendation

The Board is asked to approve the creation of a band of salary points for Assistant Principals, broadly as shown above, in order to provide a clearer rationale and greater transparency for the salary placement of individuals following the annual review of senior staff salaries.

Agenda item 88/9(iii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
GLASGOW COLLEGES COLLABORATION UPDATE

Background

Work is continuing to plan arrangements for future collaboration following the winding-up of Glasgow Colleges Group as a company at the end of July.

The main development since the last meeting has been the preparation of a report by a consultant on the exit strategy in relation to IT network services.  Principals have yet to consider the implications of this report.  There may be an opportunity for Cardonald to be involved in the provision of a limited continuing service to support the shared Library system.

The group has also been in touch with Ronnie O’Connor, Executive Director, Education, Training and Young People at Glasgow City Council, and has requested that two Principals meet with him to discuss the most effective way for the colleges to develop further our collaborative relationship with his Directorate.  We have received a positive response and hope to arrange the meeting for early July.

Three more meetings of the Principals have been scheduled over the next couple of months and there should be more progress to report by the August meeting of the Board.

Recommendation

The Board should note the report

Submitted by

R Micklem

Agenda item 88/9(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
PRINCIPAL’S PROGRESS REPORT

TWO TRAINS FOR AMSTERDAM...

On Monday 12th June, a group of 30 staff and students set of for Amsterdam...from two train stations (more later...). The group were a combination of people who had accessed additional support whilst at the college. The social and cultural 'mini-cruise' included a range of visits and entertainment. The coach, train and ferry route was planned because it was more accessible for people. The staff and students had been planning, fundraising and working toward this for a while, and it will help cement friendships for those moving on from the college as well as those continuing. They have all returned suitably 'refreshed' and a good time was had by all. Why two trains...each train can only take a maximum of three wheelchairs, so for everyone to be at Newcastle for the same ferry, some had to leave from Queen Street and some from Central Station.

REQUEST FOR A VOLUNTEER BOARD MEMBER TO JOIN THE ADVISORY GROUP FOR THE CHILDREN'S CENTRE 
 

The SMG recently approved the Business Plan for the new Children's Centre. The new centre, as well as providing a dramatically improved environment for the children and staff, will cater for around double the existing capacity of 30 children and will cater for ages from 6 weeks and up. The appointment of the new manager for the centre is just being finalised and additional staff are being recruited to cope with the increase in numbers. Applications for places from staff and students are at a high level and it is planned that the new centre will open at full capacity. The college will continue to subsidise the service,  as shown in the budget projections already discussed by the Board, but the level of the subsidy will reduce over time.  Students who use the service have their places paid for from student support funds and staff pay a fee that compares favourably with commercial rates.  A copy of the business plan can be made available to any Board member who wishes to know more detail.
 

In establishing the arrangements for the Children's Centre, we have decided to set up an Advisory Group which will ensure that users and other interested parties have an input into the development of the service.  The proposed membership includes a representative of the Board of Management and it would be helpful if a member could volunteer to join the group, which will exist from July (prior to the opening of the centre) and will probably meet 3 - 4 times a year.

DECANT

The college set up a Decant Team to organise the transfer of items to the New Build and the decant of the tower. The first stage, the decant of levels 7 - 9 of the Tower, has been carried out successfully.
This ensured that Kier have been able to occupy these floors on the due dates and begin the refurbishment work. Four decant rooms for staff temporarily relocated from these floors have been set up and the staff have commented favourably on their temporary accommodation and the smooth process which facilitated the moves. The next key stages are the transfer from the workshop to the Skills centre in July / August and the transfer of items back to Levels 7 - 9 in August.
UK SKILLS CHALLENGE SUCCESS

Two Holistic Therapies students entered the UK Skills Challenge in May and we are delighted to report that both achieved Silver awards - one for Reflexology and the other for Aromatherapy.  The two students were: 

Nicola O'Hare - Reflexology 

Suzanne Addison - Aromatherapy

This was the first time we had entered the competition, held this year at Central College.  The students had to carry out a series of therapy treatments before the event, prepare the case history of the client they were treating and prepare a record card for the competition.  On the day they were observed carrying out a treatment for one hour 20 mins on the client. They both represented the college at a very high standard.  

STAFF NEWSLETTER

Many of the success stories that would normally be included in the Principal's Progress Report at this time of year are presented in a much more attractive way in the recent Staff Newsletter, so a copy of the newsletter is enclosed with these papers for information.  Members will also see from this the format of the regular update on Board business that is provided for staff (see page 11).
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