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	The eighty-sixth meeting of the Board of Management will take place on

Thursday, 16 March 2006 at 5.00pm in Room 404.
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	PRESENTATION
	

	
	
	

	
	‘Curriculum Priorities and Portfolio’
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	MINUTE OF THE MEETING HELD ON 16 FEBRUARY 2006
	86/5

	
	
	

	
	
	

	6
	MATTERS ARISING FROM MEETING HELD ON 16 FEBRUARY 2006
	

	
	
	

	
	
	

	7
	STRATEGIC ISSUES
	

	
	
	

	
	i
	Half Year Report on Progress Against Strategic Aims 1-3 
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	ii
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	86/7(ii)

	
	iii
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	GOVERNANCE
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	86/8(i)
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	Minutes
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	to follow
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	Deferred
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	Students’ Representative Council 
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	Thursday, 11 May 2006 at 5.00pm in room 404.
	

	
	
	


Agenda item 86/5

	BOARD OF MANAGEMENT  

The eighty-fifth formal meeting of the Board of Management took place on Thursday, 16 February 2006 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

C Darroch

A Din

B Durning

M Gilroy

G McColm

A McGillivray

L McHattie

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

S Pickles


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson

G Shaw

A Duncan (Osprey Mott MacDonald)

Tom Greig

John McManus

Gill Harper


(ii)
Observers:
Colin Roy (SRC)


Carly DiFolco (SRC)
Apologies:
(i)
Board:

S McKenna (Vice Chair)

The Chair welcomed Margaret Gilroy as the new lecturing staff member, and Colin Roy and Carly DiFolco as SRC observers.

The meeting opened with a presentation to Douglas Smith by the Chair, who thanked him for his contribution to the Board and wished him well in his retirement.

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members, advisers and observers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	R Micklem declared an interest in item 85/8(ii)(a), Salaries and Conditions of Service Committee report.  It was agreed that she and all other members of senior management should withdraw from the meeting for this item.
	

	4
	MINUTE OF THE MEETING HELD ON 15 DECEMBER 2005
	

	
	The minute of the meeting held on 15 December 2005 was approved as a true record and signed by the Chair.
	

	5
	MATTERS ARISING FROM MEETING HELD ON 15 DECEMBER 2005
	

	
	The Principal reported that sadly, Helena Ward had resigned as Scottish Enterprise Glasgow representative.  SE Glasgow had proposed that Lesley O’Donnell replace her.  Lesley was a member of the Employability Directorate working with the Young People’s Team in management and development of modern apprenticeships.  This nomination was welcomed, as was Helena Ward’s willingness to continue her links with the College through liaison with the Faculty of Arts, Humanities and Design.
	

	
	The Principal further reported that Georgina Bone, the newly-appointed Secretary to the Board, had sent her apologies for this meeting.  She had indicated that she would also be unable to attend the meeting on 22 June, but the Board resolved not to change the date of this meeting, and to make alternative servicing arrangements.
	

	6
	STRATEGIC ISSUES
	

	
	Campus Development Project
	

	
	a
	General Update
	

	
	
	G Shaw introduced his general update on the project and informed the Board that various staff who would be using the new Industry Skills Centre had recently had a walk round the new building.  They were very happy with what they saw.  In response to a question, he stated that the arrangement to accommodate staff dining in the Aroma Room was likely to be required until the new Refectory was opened.
	

	
	b
	Financial update and progress with loan
	

	
	
	J Thomson introduced the general financial update briefly, and updated members on the responses from the 5 lenders who had been approached about a loan for the project.  All five had submitted returns, all quoting rates that were favourable.  The education sector was currently seen as a low-risk option by lenders.  She indicated that two of the firms appeared slightly ahead of the others and that it was likely that after further discussion, more detailed negotiations would be taken forward with these two.  Indicative terms would be agreed in March 2006, although the loan would not be required for the time being.  In response to questions, J Thomson confirmed that: The terms for the loan (e.g. fixed rate or other) would be negotiated, with the support of the College’s financial adviser;
	

	
	
	· On the basis of the offers received, the amount budgeted for in the financial model would be more than enough to cover the loan repayments;
	

	
	
	· The lenders approached had been Allied Irish, Barclays and Lloyds TSB (recommended by the College’s advisers), HBOS (current lenders) and Triodos (ethical providers who had expressed an interest in working with the College and would invest income from the loan in other socially useful projects).
	

	
	
	· The position on costs for the toilet refurbishment, which suggested a cost £47,000 over the estimated budget, reflected a decision that a higher specification for this element of the project was desirable.  This did not represent a risk of cost slippage in other elements of the project, since once a tender was accepted, the price was fixed.
	

	
	c
	Appointment of contractor for Tower Block refurbishment
	

	
	
	A Duncan, Project Manager (Osprey Mott Macdonald) introduced J McManus, G Harper and T Greig and explained that the College’s advisers were recommending the appointment of Kier to undertake the construction work on the Tower Block refurbishment, on the basis that the final contract price would be at or below budget.
	

	
	
	G Harper then outlined the process that had been adopted to achieve a tender price.  She explained that Doig and Smith had access to all the tenders from subcontractors and that the approach was entirely ‘open book’.  Although there were some packages for which only one bid had so far been received, Doig and Smith were happy overall with the percentage that had two or more prices offered and believed that the tender price was competitive and represented good value for money.  In discussion it was confirmed that:
	

	
	
	· The process was acceptable in terms of the financial regulations.  Kier had won the contract through OJEU in the first place.

· Kier had approached at least 3 contractors for each package and further replies might yet be received.

· Doig and Smith had calculated a ‘like for like’ comparative price and were confident that it would be possible to reach a final contract price that was within the College’s budget.  This final agreed price would be fixed.

· Kier had indicated that there was scope to achieve savings within the price they had quoted and this would be fully explored.

· In relation to the cradle, discussions with previous contractors about liability were still in progress.  However, it was essential to repair or replace the cradle as soon as possible and the issue of liability would be pursued regardless of this.
	

	
	
	R Micklem reported that the recommendation of the Project Steering Group was to accept the recommendation to appoint Kier, and B Durning, as the Board representative on the Steering Group, endorsed this.
	

	
	
	It was noted that the alternative to appointing Kier was to go back to OJEU.  Whilst this option was feasible, there was a risk that there would be little interest in the contract, given that the industry was overheated and refurbishment contracts were generally unappealing.  There were also risks in terms of cost, delay in completion of up to a year, and starting work with a contractor who was unfamiliar with the project.
	

	
	
	The Board resolved to appoint Kier as the main contractor for the Tower Block works, subject to a final contract price being agreed that was within budget.
	

	
	i
	Strategic Development Plan
	

	
	
	a
	Feedback from Board planning seminar
	

	
	
	
	R Micklem introduced the summary of the points raised at the Board planning seminar, which had focused on the economic contribution of the College.  She invited members to indicate themes and priorities which they wished to draw out from this discussion.
	

	
	
	
	Members highlighted engagement with employers, and employability/ soft skills, as key themes.  The need to place the College in a strong position for future sustainability was emphasised.
	

	
	
	b
	Stakeholder events
	

	
	
	
	The Board welcomed the feedback from these two events and those who had attended commented that they had been very worthwhile.  It was agreed that the issues arising from the events should be taken forward on two levels: firstly, in influencing the strategic development plan, and secondly, through an action plan picking up the detailed points raised by participants.
	

	
	
	
	The SMG was asked to do further work to refine the feedback to highlight key strategic issues, and to report further to the next meeting as part of the discussion of the strategic development plan.
	

	
	
	
	Other points highlighted by members included the need to consider external accountability to funders.
	

	
	
	c
	Strategic Purpose and Priorities
	

	
	
	
	R Micklem explained that this paper was an extract from the existing strategic development plan, giving the Board’s previous definition of the College’s role in its community and beyond.  She sought comments on whether this statement still represented the Board’s view, since it would underpin all other thinking relating to the next plan.
	

	
	
	
	B Munsie commented that the College should possibly consider ‘doing less, better’ and should focus more on the priority of linking people to economic opportunities, with an emphasis on the most disadvantaged groups.  Other members highlighted the College’s contribution to social cohesion, community empowerment and quality of life; the value of an aspirational environment, in which students could progress to advanced qualifications; the need to remain adaptable; the importance of financial sustainability; and the importance of entrepreneurship as a theme for the future.
	

	
	
	
	After a full discussion, it was agreed that the statement of ‘the College’s role in its community and beyond’ still represented the Board’s view of the long-term position and should be retained, with possible minor amendments to wording.
	

	7
	GOVERNANCE
	

	
	i
	Smoke Free Policy
	

	
	
	R Micklem outlined the new legal requirements in relation to smoking and introduced the proposed new Smoke Free Policy.  C Roy pointed out that the SRC was organising activity for No Smoking Day on 8 March and was making arrangements with the College Shop to stock nicotine patches.  This was welcomed.  The Board noted that there was no intention at present to ban smoking out-doors in College grounds.  Members also discussed the possibility that areas with a roof or canopy, such as the new entrance area, would attract smokers seeking shelter.  It was agreed that such areas were probably included in the legal ban and in any case should be part of the College ban.
	

	
	
	The proposed policy was approved.
	

	
	ii
	Proposed residential meeting for Board members
	

	
	
	The Chair introduced the proposal for a residential meeting in May or June and this received general support.  Some members expressed the view that the Strategic and Operational Plans would receive sufficient attention at regular Board meetings and that other themes would be preferable for the residential.  S Pickles felt that a venue should be selected that represented good value for money.
	

	
	
	It was agreed that the Principal should take the proposal forward.
	RM

	
	iii
	Finance Committee vacancy
	

	
	
	It was agreed that Margaret Gilroy should replace Douglas Smith on the Finance Committee.
	

	8
	REPORTS
	

	
	ii
	For Approval
	

	
	
	a
	Salaries and Conditions of Service Committee
	

	
	
	
	SMG members withdrew for this item.  The Board decided that staff and student representatives should not be excluded but should not participate in discussion.
	

	
	
	
	The Chair introduced the report and the recommendations, which were approved.
	

	
	
	b
	Flexed budget 2005/06
	

	
	
	
	J Thomson introduced the report, explaining the changes that had been made as a result of developments since the approval of the initial budget.  She emphasised that the flexed budget provided a better basis for monitoring performance in the second half of the financial year, and a more informed position on which to base the next year’s budget.  The planned surplus was unchanged.
	

	
	
	
	The Board noted and approved the flexed budget.  Some members expressed disappointment that there was not more time on the agenda to discuss this item and it was agreed that the half-year management accounts, due to be submitted to the March meeting, should be placed higher up on the agenda.
	

	
	iii
	For Noting
	

	
	
	c
	Students’ Representative Council
	

	
	
	
	C Roy introduced his report, explaining that he had taken over from K Adair.
	

	
	
	
	He informed the Board that Gordon Rennie, who has been funded by the SRC to attend a weight lifting competition in America, had come first in his category and third overall.  He also explained that the proposed ‘battle of the bands’ event had been changed to avoid a clash with activity planned by Music Technology students and would now take the form of a talent contest, still with the aim of raising money for Bowel Cancer Research.  The SRC was also supporting an Action Aid campaign for fair trade for Indian tea farmers.
	

	
	
	
	There was some discussion of the support for HND Journalism students in producing their paper for the Herald competition.  It was noted that part of the task for students was to obtain their own sponsorship.  
	

	
	
	
	Members indicated that they would like to receive copies of the student newspaper once it was published and this was agreed.
	

	
	
	
	It was noted that the SRC received approximately £7,000 each year from the College’s revenue budget to support its activity.
	

	
	
	
	C Roy was thanked for his informative report.
	

	
	
	d
	Academic Performance Indicators for 2004/2005
	

	
	
	
	This paper was deferred to the next meeting.
	

	
	
	e
	Glasgow Colleges Group update
	

	
	
	
	R Micklem introduced her report and explained developments in relation to GCG.  Members requested a fuller update on sector developments, collaboration etc, possibly at the proposed residential meeting, where a speaker could be invited to provide a briefing.
	RM

	
	
	
	The report was noted.
	

	
	
	f
	Principals’ Progress Report
	

	
	
	
	R Micklem highlighted the award of an MBE to John Cassidy and it was agreed to invite him to the next meeting to give the Board an opportunity to congratulate him.
	RM

	
	
	
	It was also agreed that representatives of Beattie Communications should be invited to give an update to the May meeting.
	RM

	
	
	
	The other elements of the report were noted.
	

	10
	DATE OF NEXT MEETING
	

	
	Thursday, 16 March at 5.00pm in room 404
	


Agenda item 86/7(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
HALF YEAR REPORT ON PROGRESS AGAINST 

STRATEGIC AIMS 1-3
Background
When the Board agreed a revised monitoring schedule for 2005/06, it was agreed that a half-year report on progress against the first three strategic aims should be provided in place of some of the specific monitoring reports included in earlier schedules.  

The strategic aims were broken down into operational objectives, which were in turn associated with a series of actions.  Appendix 1 shows the progress as at the half year (31 January) on the actions.  Those that are shaded had been completed by 31 January.

The summary shows that while a few target dates have slipped a little, nearly all the identified actions are on track to be implemented before the end of the year.  Progress against all three strategic aims therefore appears to be very good overall.  The final review of progress will, however, need to be more evaluative, assessing not only whether the relevant action has been taken, but also whether it has had the desired impact.

Recommendation

The Board is asked:

a) to note the progress on actions associated with the 2005/06 Operational Objectives under each Strategic Aim; 

b) to seek clarification where needed; and

c) to comment on the adequacy of the action taken in pursuit of the agreed Strategic Aims.

Submitted by

Ros Micklem

Appendix 1

Progress as at the Half Year (31 January)

To access the information in this file, please double click on the icon.
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Agenda item 86/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
APPROVAL OF UPDATED STRATEGIC AIMS AND STRUCTURE OF NEW STRATEGIC AND OPERATIONAL PLANS
Background
The Funding Council has recently issued guidance on Institutional Strategic Planning in 2006/07.  A copy of the relevant circular is attached as Appendix 1.  While the circular removes the requirement to submit the Strategic Plan by a given date, the College has already agreed a timetable for the preparation of the 2006 – 2009 Strategic Development Plan and would intend to continue to work to this timetable and submit the plan by the end of June 2006.

The guidance does not specify the content or structure of the plan.  However, previous feedback suggests that the structure adopted by Cardonald is well-regarded and it is therefore proposed that broadly the same structure should be retained for the new Plan.  The proposed new Contents page is shown as Appendix 2.  The main changes in comparison with the 2005 – 2008 Strategic Plan are that the Academic Strategy will form a new appendix, and that the sections on recent IIP and HMI reviews will be removed, as the recommendations arising from these reviews are historical rather than current.

In addition, as requested in Paragraph 6 of the circular, it is intended that the College should submit as ‘lower level strategy documents’ the ICT Strategy and the Equality and Inclusion Strategy.

At this meeting, the Board is also asked to approve the Mission, Ends and Strategic Aims that underpin the whole strategic planning process.  The current Mission and Ends are attached as Appendix 3.  The Strategic Aims are:

1. To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

2. To provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

3. To promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

4. To develop further the College’s capacity as an effective, responsible and sustainable organisaton.

A key factor influencing College priorities is the Minister’s Letter of Guidance to the Funding Council.  A copy of the letter issued to the new Council in November 2005 is attached as Appendix 4.  This letter does not suggest any significant change in the existing directions of development. Board members are also aware of the feedback from the College’s own key stakeholders, which suggests some shifts in emphasis within our activities and a few specific new developments but again, does not imply any fundamental change of direction.  It is therefore suggested that the existing Strategic Aims should be re-adopted and that more detailed planning should be focused around these aims.  This more detailed planning will take place in March and April and it would be helpful if, at an appropriate stage, 2 or 3 Board members were willing to work through the draft material with the SMG and make suggestions before the draft is brought to the Board meeting on 11 May.

Finally, the new planning schedule allows the College to work on the Strategic and Operational Development Plans in parallel.  The contents page of the existing Operational Plan is attached as Appendix 5.  The Board is asked to note that the SMG will be working on a plan that has roughly the same structure, though some details may be amended in the light of the current year’s experience.

Recommendation

The Board is asked

a) To agree that the College should aim to submit its new Strategic Development Plan by end June 2006;

b) To agree that the contents of the plan should be broadly along the lines shown in Appendix 2;

c) To approve the existing Mission, Ends and Strategic Aims as the basis for the new Strategic Plan;

d) To nominate 2 or 3 members to review draft material for the Strategic Plan during March and April; and

e) To note that the structure of the Operational Development Plan is likely to be broadly the same as the structure set out in Appendix 5.

Submitted by

Ros Micklem

Appendix 1

SFC Circular 04/2006 - Institutional Strategic Planning in 2006/07 and in the Future

To access the information in this file, please double click on the intranet link

http://www.sfc.ac.uk/library/06854fc203db2fbd0000010930c328e3/
Appendix 2

Proposed New Contents Page for Strategic Plan

	1
	Executive summary
	

	2
	Mission and Ends
	

	3
	Strategic purpose and priorities
	

	
	a
The Cardonald Experience
	

	
	b
The College’s role in its community and beyond
	

	
	c
Curriculum profile
	

	
	d
Size of the College
	

	
	e
Learner profile
	

	
	f
Resources
	

	4
	Context
	

	
	a
External and internal drivers
	

	
	b
Strategic partnerships
	

	5
	Review 
	

	
	a    Progress against last Plan
	

	6
	Strategic Aims and Objectives
	

	7
	Risk analysis
	

	8
	Appendices
	

	
	1. Academic Strategy

2. Source documents for external drivers

3. Changes in specialist employment sectors

4. Resource implications of 2006/07 objectives
	


Appendix 3

Current Mission and Ends Statement

Mission

Cardonald College helps you to achieve your potential through a valuable and enjoyable learning experience.

Ends

Cardonald College will, within its powers and available resources,

Provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

Provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

Promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

To support the achievement of these Ends, the College will further develop its capacity as an effective, responsible and sustainable organisation.

Appendix 4

Minister’s Letter of Guidance to the Funding Council

	
Deputy First Minister & Minister for Enterprise and


Lifelong Learning


Nicol Stephen MSP

Mr John McClelland CBE

Chair

Scottish Further and Higher Education Funding Council

Donaldson House

97 Haymarket Terrace

EDINBURGH

EH12 5HD


	St Andrew’s House

Regent Road

Edinburgh EH1 3DG

Telephone: 0845 774 1741

scottish.ministers@scotland.gsi.gov.uk

http://www.scotland.gov.uk

            November 2005




__
_____

1.
I was delighted to host the recent evening reception to mark the launch of the new Council, and to have the opportunity of meeting members of the Council and representatives of colleges, universities and other stakeholders.  I am pleased that the launch of the Council went so well, and am grateful to you and your team for your contribution to that success.   

2.
Further to my letter of 6 September, in which I provided initial guidance to you and members of the new Council, I am now writing to advise you of the strategic policy priorities I would like the Council to consider when developing its longer term strategy.  This should be set out in a new Corporate Plan covering the period 2006 – 2009.

3.
The legislation establishing the Council, the Further and Higher Education (Scotland) Act 2005, outlines the duties and the powers of the Council, and the related Policy Memorandum states the purposes behind these.  These are set out in more detail in the Management Statement and Financial Memorandum which my officials will shortly send to the Chief Executive.  In carrying out its functions in support of Ministerial priorities, I expect the Council to have full regard to these duties and powers.  

4.
I will, on occasion, ask the Council for advice on particular issues.  However, I hope that the Council will also take the initiative to provide advice when there are particular matters you think should be brought to my attention, including in relation to skills.   

5.
To aid the new Council in developing its future strategy, and for the sake of completeness, I have attached as an annex to this letter, a summary of the Ministerial Guidance which has issued to the two previous Councils over the past five years. 

GROWING SCOTLAND’S ECONOMY

6.
The new Council and Scotland’s colleges and universities will be key partners in assisting the Scottish government to achieve its vision - to raise the quality of life of the Scottish people through increasing economic opportunities for all, on a socially and environmentally sustainable basis.  

7.
As you know, our top priority is growing the economy to ensure the future prosperity of Scotland and its people. The Framework for Economic Development identifies as priorities: learning and skills; research, development and innovation; entrepreneurial dynamism; the electronic and physical infrastructure; and managing public sector resources effectively. The Council has a critical role to play in every one of these areas.

8.
In carrying out this role, I wish the Council, in partnership with colleges and universities, to focus on the following specific strategic priorities.

STATEMENT OF  STRATEGIC  PRIORITIES

Providing Opportunities for Learners      
9.
It is important that the provision of learning in Scotland’s colleges and universities gives the opportunity to all potential learners to participate in learning that responds to their needs, aspirations, talents and efforts, as well as to the needs of communities and employers.  I therefore expect the Council to work with colleges and universities to secure a coherent and flexible pattern of provision that best meets Scotland’s needs, and delivers Scottish Ministers’ planned volume of high quality provision for learning in Scotland, ensuring there is fair access to further and higher education for all.  

10.
In particular, I expect the Council to respond to the findings of the 2005 report into the supply and demand of further education in Scotland.  

11.
We need to engage people from all backgrounds, and support them more in their learning.  The Adult Literacy and Numeracy in Scotland (ALNIS) report published in 2001, will be “refreshed” during 2005-06 to take account of the progress made in this important area of work.  We will be consulting on the development of an updated strategy, and setting targets and objectives to 2011.  I look to the Council to contribute to the consultation on the refresh of the report, and to encourage all colleges to continue to strengthen current relationships with their Adult Literacy and Numeracy Partnerships, and to take account of new guidelines on good practice that are currently being produced for this key initiative. 

12.
The Executive will soon publish its strategy to reduce the numbers of young people of 16 – 19 years old, who are not in education, employment or training (NEET).  I expect the Council to contribute to the NEET Strategy by improving participation, retention and progression rates in further and higher education, through the strategies set out in your recent Learning for All report.  

13.
If we are to improve the opportunities for all learners to participate and progress through further and higher education, we will also need to build on the existing links between colleges and universities and support collaboration.  The new Council is uniquely placed to encourage greater cross-sectoral collaboration for the benefit of learners by promoting the use of the Scottish Credit and Qualifications Framework, and considering new possibilities for ‘cross-sectoral’ funding.  I expect to see an improvement in the range, number
 and effectiveness of cross-sectoral learning routes, bridging provision and articulated qualifications, including from schools.  It is also important that the Council works with other agencies, such as learndirect scotland and Careers Scotland to ensure that young people and other learners are able to access the opportunities available in further and higher education.  

14.
The Scottish Executive document Lifelong Partners sets out the strategy for improving school/college links and opportunities for young learners.  I expect the Council to ensure, through its strategic oversight and monitoring, that colleges strive for equitable access for school pupils across Scotland, and that colleges’ distinctive ethos and autonomy are maintained.

15.
The Scottish Executive is currently consulting on the development of a strategy for the provision of English for Speakers of Other Languages (ESOL).  I expect to publish the strategy in spring 2006 and I would like the Council to consider how it can best support the strategy. 

16.
The Council has an essential role in working with colleges to administer student support.  The Scottish Executive’s Review of Funding of Learners recommended a number of changes to improve the coherence, equity and effectiveness of the overall provision of learner funding.  Many of these changes have already been implemented, including changes to higher education hardship funds and the provision of improved information, advice and guidance for learners.  My officials are continuing to progress a number of projects to ensure that student support funding is being used as effectively as possible, in a coherent and fair manner, to target those most in need.  I strongly value the Council’s continued involvement in these projects, and in the operation of providing support to those who need it.  I also look to the Council to continue to support the delivery of our Partnership Agreement commitments in relation to Education Maintenance Allowances and ILA Scotland.

Improving the Employability and Skills of Learners

17.
Once we have engaged people as learners, we must tailor the opportunities for individuals to improve their employability - their skills, knowledge and attitudes - so they can achieve personal success and maximise the contribution they can make to the Scottish economy through their employment.
18.
I expect the Council to continue to take forward the outcomes of the Learning to Work report on employability and enterprise, in partnership with Scottish Enterprise, Highlands and Islands Enterprise and other relevant stakeholders.  As you will be aware, the Scottish Executive is developing its wider Employability Framework and I look to the Council to continue to contribute to the development of this framework and to ensure that the outcomes are reflected in the new Corporate Plan.

Delivering Skills for Scotland

19.
An important part of the new Council’s remit is its responsibility to have regard to the future skills needs of Scotland - economic, social and cultural.  Through the establishment of the Skills Committee, the Council should give a strategic lead across the further and higher education sectors on skills but should not undertake workforce planning functions.  Legislation states that the Skills Committee will be chaired by a member of the Council and will provide advice to the Council on skills issues in Scotland.  

20.
It is important that the committee is both high profile and influential.  I believe that membership of the committee should comprise a small group of individuals with skills expertise across all sectors, from a range of backgrounds including academia.  I suggest the Council may wish to consider Futureskills Scotland and the Skills for Business network for membership.  Given the Enterprise and Culture Committee's strong interest in the skills agenda for Scotland, the Council may also wish to engage proactively with the Committee and take account of its views in the establishment and ongoing work of the Skills Committee.  Adopting this partnership approach will ensure that the Council is able to draw on existing current research, and should minimise the risk of duplication of activity.  

21.
I hope the Skills Committee will also draw on the knowledge within existing structures such as the Scottish Executive’s Lifelong Learning Forum, a group which represents considerable expertise across the range of learning opportunities in Scotland and beyond.

Enhancing the Quality of the Experience of Learners 
22.
A high quality learner experience is paramount and the Council should continue to work with colleges and universities to enhance quality.  Our aim is to enhance the experience and involvement of learners, to support the developing culture of continuous quality improvement amongst practitioners and managers in institutions, and to reduce the audit burden on colleges and universities.

23.
The Quality Assurance Report, Learning to improve: quality approaches for lifelong learning, will be published shortly.  I expect the Council to work towards common definitions of quality in terms of the experience of the learner across the different types of provision. You should do this in partnership with colleges, universities, student representatives and those other stakeholders who can contribute to this work.  

24.
A high quality estate and facilities contribute significantly to enhancing the experience for learners, as well as being essential for undertaking internationally competitive research.  I look to the Council to continue to work with colleges and universities to ensure there is sustainable investment in the estate. 

Supporting Research and Innovation

25.
Ministers have given a high priority to research and innovation in their economic and social development strategies for Scotland and in their spending plans.  We also know that the international competition in research is becoming tougher.

26.
I therefore expect the Council to continue to support the development of a high quality and internationally competitive research capacity in Scotland’s higher education institutions.  In doing so, the Council should encourage appropriate collaboration between institutions, where this has the potential to improve the quality of important areas of research.  I also expect the Council to support selectively the strategic development of particular areas of research that are important to Scotland’s economic, social, cultural and educational well-being.  

27.
I am pleased to note that the UK funding bodies have made important changes to the design of the next Research Assessment Exercise in 2008 and I recognise the contribution the previous Council made to this process.  These improvements should ensure that the exercise does not discourage research which is collaborative or practically based, and that it fully recognises the strategic value of such research.  I look to the Council to monitor progress in respect of these changes.

28.
An innovative economy and society in Scotland depends upon effective and efficient mechanisms for knowledge transfer.  I expect the Council to continue to promote knowledge transfer from all higher education institutions, and to work with other stakeholders to take forward the Scottish Executive’s response to the Lambert Review of business-university collaboration.  

29.
It will also be important for the Council to recognise and promote the knowledge transfer activities of Scotland’s colleges, particularly their support for small and medium sized enterprises, which are critical to the economy of Scotland.  In the development of its new strategy, I would like the Council to consider the potential for greater collaboration between colleges and universities in knowledge transfer and in the sharing of good practice.

Promoting Further and Higher Education Internationally
30.
The Scottish Executive has recently approved its International Strategy and International Development Strategy.  Scotland’s profile is high in European educational developments and the innovative SCQF has a world-wide reputation.  In addition, there are emerging joint institutional agendas in relation to international education and research opportunities.

31.
The Council has a new obligation to consider the UK and international context in which it operates.  I would therefore like the Council to provide me with advice by March 2006, on what its role should be in support of all aspects of international education, including the Bologna process as part of the European Lisbon agenda.

Maintaining Relevant Provision 

32.
The Council should take account of the range of priorities of the Scottish government in securing provision, and also ensure there is equitable access to further and higher education for all who can benefit.  As you know, our priorities include improving health, education, entrepreneurship and skills.  We also want a further and higher education system which is responsive to demand from  learners, employers and communities.  

33.
In addition, Scottish Ministers wish to see increased support given to colleges which do, or may choose, to promote the Gaelic language, arts and culture through Gaelic medium education.  I regard responding to the needs of the community for further and higher education courses, taught in the Gaelic language, as a fundamental element in the achievement of our policy aim of strengthening and promoting Gaelic.  I wish to see that priority reflected in the activity of the new Council. 

Developing Responsive Future Approaches to Funding

34.
In the Lifelong Learning Strategy, we state that the creation of a new Council covering further and higher education makes possible greater comparability and transparency in the way that different types of institutions, courses and levels are funded.   

35.
I recognise the importance of avoiding action which might destabilise any individual institution and our overall provision, however I expect funding to be related as closely as possible to the costs of delivery.  I ask the Council as a priority to consider, in partnership with colleges and universities, the best way of addressing this issue.  Whilst the proposed approach and timetable should be set out in the new Corporate Plan, I understand the Council has already made arrangements to begin consideration of this issue.  I would be pleased to be updated on your proposals and plans. 

36.
In taking this work forward, the Council should have particular regard to the role of specialist institutions for which standard funding arrangements may not be appropriate.  I also expect the Council to work flexibly and creatively with other agencies to ensure a positive and co-ordinated approach to funding. This should include enabling local further and higher education provision involving more than one fundable body, and institutions which may also rely significantly on funding from other sources.  

Supporting Effective Well Led and Well Managed Colleges and Universities
37.
Our Fresh Talent initiative supports our aim to make Scotland an attractive place to live and work. Scotland is a small country, and this presents opportunities for productive collaboration and the development of a more coherent system of lifelong learning and research.  I am in no doubt that our strategic priorities for learning and research will only be achieved successfully by colleges and universities that continue to be well led, responsible and responsive.  I therefore expect the Council to support the development of good governance and management in colleges and universities and the promotion of our institutions as positive environments in which to work and study.

38.
A responsive system of lifelong learning and research will also depend on the future financial sustainability of colleges and universities.  I would therefore like the Council to build on the financial security campaign initiated by the previous Councils, and to consider how this should be developed in the Council’s new strategy, which should be reflected in the new Corporate Plan.

39.
With regard to human resource management in colleges and universities, I expect the Council to continue to make progress on the objectives contained in the final year of the current Corporate Plan and to set out proposals on how to take this forward in the new Plan.  I also look to the Council to continue to support universities in the implementation of the new pay framework agreement and reduction in the use of short-term contracts.  The Council should also continue to contribute to the staff development agenda in Scotland’s colleges.   
40.
The Executive is committed to sustainable development, and the furtherance of sustainable development is a duty placed on the new Council by legislation.  I look to the Council to build on the recent report to Ministers and to continue, and to increase efforts to disseminate good practice to colleges and universities, including good practice in estates management and teaching and research. 

Delivering an Effective Well Led and Well Managed Council 

41.
Our strategic priorities for learning and research will also depend crucially on a well led, effective and efficient Council.  In managing public resources, I expect the Council to be innovative and creative in implementing Efficient Government, through securing efficiencies in both its own operations and in those of the two sectors.  Clearly, one of the key areas of activity for the Council in relation to Efficient Government is robust data collection to support our evidence base.  I expect the Council to continue to work with my officials to make best use of the statistical information available, and to devise creative solutions to the challenges of meeting data requirements which minimise the burden of data collection on institutions.

42.
The new Council should give thought to developing its own profile with colleges and universities and other stakeholders in Scotland.  I welcome the development of the Council’s new web site, and the early efforts the Council has made to engage with its stakeholders.  The Council may also wish to consider inviting student representation to its meetings to ensure the student voice is heard.  It is important that the Council is open and accountable and is highly visible.  The Council should communicate and consult effectively with colleges and universities and all its stakeholders about its role and its strategy, to build on the progress achieved to date in developing all elements of Scotland’s further and higher education and research to be world-class.  

43.
Following the completion of the Performance and Financial Management Review for the former Scottish Further Education Funding Council, my officials are currently working with your officials and sector representatives on recommendations which I expect to issue soon.  I am sure the new Council will find these recommendations useful in taking forward its future plans for raising its profile and developing its communications with colleges, universities and other stakeholders.

44.
During the development of the Corporate Plan for 2006-09, I expect the Council to consult with, and work in partnership with colleges, universities and other key stakeholders.  On the basis of this consultation and the finalised Plan, the Council will also wish to consider its committee and other structures to ensure effective delivery of agreed objectives.   I look forward to hearing of progress and to receiving the Plan for approval in summer 2006. 

CONCLUSION

45.
Looking to the future, I expect the Council, and colleges and universities, to contribute to the Review of Scotland’s Colleges and to HE Futures.  Both of these initiatives are due to report in January 2007.  

46.
I also expect continued close working between my officials - particularly in the Further and Adult Education, Higher Education and Science, and Funding for Learners Divisions - and your officials so that we can strengthen relationships and better deliver Ministerial priorities. 
47.
I wish every success to the new Council. You have an exciting opportunity to consider new approaches which the legislative framework and the single Council structure allow.  I look forward to meeting with you in the near future to discuss further the strategic policy priorities identified in this letter, along with your short term priorities to implement the final year of your current Corporate Plan.

48.
I am copying this letter to Roger McClure, Chief Executive of the Council, and to those listed below. A copy will also be placed in the Scottish Parliament Information Centre.

NICOL STEPHEN
Ian Macpherson, Chair and Tom Kelly, Chief Executive, Association of Scottish Colleges

John Archer, Convener and David Caldwell, Director, Universities Scotland

Melanie Ward, President, National Union of Students, Scotland

Alex Neil, MSP, Convener, Enterprise and Culture Committee.  

Bill Speirs, General Secretary, Scottish Trade Unions Congress

David Bleiman, Assistant General Secretary, Association of University Teachers

Ronnie Smith, General Secretary, Educational Institute for Scotland 
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Agenda item 86/7(iii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
FINANCIAL REPORT 1 AUGUST 2005 TO 31 JANUARY 2006
Background
The mid year financial report to end January 2006 is submitted to the Board in accordance with the Board Monitoring reports cycle. 

Recommendation

The Board note and comment on the contents of the report.

Submitted By

Janet Thomson

Cardonald College

Management Accounts to 31 January 2006

Introduction

The management accounts for the 6 months ended 31 January 2006 are attached. These have been prepared using the flexed budget as agreed at the February Board meeting and the variances indicated are as compared to the flexed budget. Within the income and expenditure account in addition to the usual format, an extra column has been included to indicate significant timing variances as requested by the Finance Committee. This will now be included in future quarterly management accounts.

Financial Commentary as at 31 January 2006

The main variances within the financial results as at 31 January 2006 are highlighted below under each key income and expenditure heading. 

1. Income

1.1 Trading Income

The Commercial Income flexed budget has been profiled based on the pattern of activity in 2004/05. As at January 2006 the commercial income is ahead of profiled budget, although the associated costs are also higher than the year to date budget. The net surplus position for commercial activity is broadly on target. The Faculties have submitted their updated commercial plans, and a full review of the actuals as at January compared to plan is being undertaken with the Faculties and the Business Development Unit Manager, to assess whether the 05/06 plans need to be further revised between now and the end of the financial year.

1.2 ESF income

There is an unfavourable variance in ESF income year to date against the reduced flexed budget which is a timing variance. This relates to delayed claims for some projects  which were anticipated to be submitted by January but the claim submission was made after that point. (This is an updated position since the report to Finance Committee following further work in this area to reanalyse the year to date position and to review the budget profiling with the Business Development Unit Manager.) 

2. Expenditure

2.1 Staff Costs

The year to date staff costs show a favourable position overall against the flexed budget as at end January 2006. This reflects the efforts of all staff in maintaining staff costs expenditure within budget.

2.2 Supplies &  Services 

The year to date position as at January 2006 shows an unfavourable variance on teaching and cross college supplies which is assumed to be timing. The need to remain within overall supplies and services budgets will be emphasised to all budget holders.

2.3 Contracted Services
The year to date position on contracted services shows an unfavourable variance year to date which is a timing variance due to Glasgow Colleges Group subscriptions and external audit charges being ahead of the profiled budget.

2.4 Trading Expenditure

Commercial costs are unfavourable against flexed budget which is offset by the income for this area also being ahead of flexed budget. As indicated above this is being further investigated to assess whether further revisions to plans are required although the net surplus is broadly on target.

2.5 Other Expenditure

ESF beneficiary costs are unfavourable against budget which is being further investigated. The BDU unit manager is providing an assessment of the beneficiary costs for the year for the current portfolio of projects to verify the position for the full year against the original target.

3. Forecast Outturn

The forecast outturn is still anticipated at this stage to be in line with budget i.e. a projected surplus of income over expenditure for 2005/06 of £101k. For information this translates into a forecast outturn historical cost surplus of £268k (i.e. after adjusting the operating surplus for the depreciation on revaluation and transfer to designated reserve). 

4. Other Statements

The balance sheet and updated cash flow summary as at 31st January 2006 are also attached. These show significant cash balances mainly as a result of funds held for the campus project both through accumulated capital grants and through funds received to date from external funders other than the funding council. 

Financial Report 1 August 2005 to 31 January 2006

Support papers
To access the information in this file, please double click on the icon.
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Agenda item 86/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
REVIEW OF SCHEME OF DELEGATION
Background
The Scheme of Delegation has to be reviewed and approved by the Board in March each year.

A revised draft is attached for the Board’s consideration.  The changes broadly address:

· Changes in roles and job titles resulting from the recent management re-organisation;

· Updating of references to legislation (e.g. Freedom of Information);

· Updating of upper limits on authorised expenditure, to reflect inflation; 

· Insertion of information about committee membership and quorums: and

· Errors and omissions in the previous version of the Scheme.

There are no changes in the general principles of the scheme.

Recommendation

The Board is asked to approve the attached revised Scheme of Delegation, and to agree that it should be reviewed again in March 2007.

Submitted by

Ros Micklem

Review of Scheme of Delegation

Support Paper

To access the information in this file, please double click on the icon.
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Agenda item 86/9(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

FINANCE COMMITTEE

The fifteenth meeting of the Finance Committee took place on

Tuesday, 7 March 2006 at 5.15pm in Room G7a

Present:
B Durning

M Gilroy

S McKenna (Chair) 

R Micklem (Principal)

M Toma

Adviser:
J Thomson (Assistant Principal, Resources)

In Attendance:
G Bone (Secretary to the Board)

	BUSINESS
	ACTION

	1
	APOLOGIES
	

	
	Apologies were received from C Darroch.
	

	
	The Chair welcomed Margaret Gilroy, the new Board Lecturing Staff member and Georgina Bone, the new Secretary to the Board.
	

	2
	DECLARATIONS OF INTEREST
	

	
	None.
	

	2
	MINUTES OF MEETING HELD ON 29 NOVEMBER 2005
	

	
	A replacement set of Minutes was circulated correcting the omission of items 3 and 4 headings (Minutes and Matters Arising).  It was noted that subsequent items required renumbering.  Following those amendments, the Minutes were approved as a correct record. 
	

	4
	MATTERS ARISING
	

	
	· A temporary Management Accountant had now been appointed.
	

	
	· The Policy on Financial Procedures and Budgetary Control had been submitted to the December 2005 Board meeting.
	

	
	· The re-drafting of the Financial Regulations in light of the new CIPFA Model was ongoing and would be referred to the next meeting of the Committee.
	JT

	
	· Extraction of significant timing variances from future quarterly accounts had been implemented commencing with the current set of management accounts.
	

	
	· The issue of savings in staffing budgets was covered in the College Flexed Budget Report – see Item 5 below.
	

	
	· There were now revised plans for Commercial Costs which had been adopted in the flexed budget resulting in a net £35,000 loss overall.
	

	
	· The report regarding the future of the Priesthill Campus – see Item 4(a) below.
	

	
	· The contract with the Bank of Scotland had been extended to December 2008 i.e. for a further 3 years at the same rate which was noted to be favourable.
	

	4a
	REPORT ON GREATER POLLOK COMMUNITY LEARNING CENTRE (PRIESTHILL)
	

	
	R Micklem introduced the report.  She confirmed a copy of the Prospectus referred to in the report had not been enclosed but could be circulated on request.  It was confirmed the report was effectively a work-in-progress providing more details for the Committee and indicating why an option appraisal was required.  The following points were highlighted:
	

	
	· the good numbers attending courses indicating a thriving and active centre.  With over 1000 enrolments, this formed a high percentage of overall enrolment figures with many attracting extra funding through the social inclusion premium and part-time students.
	

	
	· the involvement of College partners, in particular the Community Learning Service.
	

	
	Members discussed the issues raised in the report, including the reasons for the popularity of the Priesthill Centre with its students rather than the main College campus.  Other matters discussed included the need to identify separately the income and expenditure relating to Priesthill and the possible capacity problems if Priesthill courses were to be delivered at the main College campus.  It was also noted that babycare facilities were currently provided at Priesthill which would not be available at Cardonald until later this year – distance from College and childcare were possible issues for students.
	

	
	The Committee also considered the Learning Activity chart appended to the report.  It was noted HN numbers were low but overall the figures were indicative of a good service being provided.
	

	
	The Committee having noted the terms of the report agreed that a full Option Appraisal was still required and that this item should be referred back to the Committee in 6 months time.
	

	
	Members also requested that figures (income & expenditure) over the past year for the Priesthill Centre be considered.  J Thomson also indicated that steps could be taken for the next financial year to show Priesthill figures separately.
	JT

	5
	COLLEGE FLEXED BUDGET 2005/06
	

	
	J Thomson introduced this item, reminding Members that the flexed (updated) budget had already been presented to the Board at its February meeting and approved.
	

	
	The flexed budget which provides a mid-year update, once student numbers have settled, had been brought to the Finance Committee for more detailed discussion.
	

	
	It was noted that the overall impact of the flexing adjustments was neutral with the planned surplus of £101k still being maintained.
	

	
	The matters covered in the Summary of Main Issues as per the report were then outlined and discussed by the Committee.  In particular, the following were discussed
	

	
	· Savings Plan – the original Savings Plan of £173k (due mainly to staff costs) had been achieved.  The actual savings figures was £178k resulting in a £5k benefit.  Details were provided of how this had been delivered through changes in staff costs, non-staff costs and income.
	

	
	· Fees – it had been assumed there would be an additional £20k of fees this year.  To date, the current year figures were an improvement on last year.
	

	
	· New Grants – these were noted, in particular Schools/College Partnership funding of £191k.  The College already had staff in place for this project and therefore receipt of this additional funding was significant.
	

	
	· ESF – the anticipated shortfall of £65k was noted due to some rejected bids and anticipated decommitments.
	

	
	It was also noted the ESF income could still reduce further.  J Thomson outlined the process and lengthy timescales involved in relation to claims e.g. the College was only currently receiving payment for claims submitted in June 2005.
	

	
	· Pre-school Income – it was noted while there had been some vacancies in the first block, these nursery places were now full.  J Thomson confirmed the anticipated increase (10%) in fees had not been implemented.  With regard to the new nursery, it was noted there was likely to be sufficient staff and student demand but the facility could be opened to the local community if necessary.
	

	
	Miscellaneous Income – J Thomson confirmed this included Carpark Income, Focus on Learning Income etc.
	

	
	The Committee noted the terms of the Flexed Budget which was discussed in detail.  Members expressed some concern and sought clarification on the following points.
	

	
	· Whether the fees estimate for the current year was accurate i.e. whether this estimate should be set higher, given the student figures.  J Thomson and R Micklem clarified that although student numbers were largely known, College Systems could not at present indicate the full fees figure due.  It was considered that the fees estimate was conservative.  Currently actual fees were £250k to date against expected fees of £264k.  Last year’s full fees were £630k.

· Staff Costs – it was noted these costs had increased by £215k due to removal of the savings plan.
	

	
	It seemed that total expenditure and total income had both been increased by £500k and members sought confirmation that savings had in fact been made.
	

	
	J Thomson indicated that although staff costs appeared to have increased this was being offset by funds being received from Focus on Learning work and other projects and that previously this income had not been shown.
	

	
	R Micklem confirmed the Staffing budget was no longer heading for overspend – other savings had been made and the system tightened.  While the original budget had included some project and secondment costs which were then unknown, these had now been identified.  A fairly large saving had been made and the balance saved from other income.  The problems recognised had been addressed and therefore the College was operating more effectively.  There had also been additional funding but if this had not been received the College would have required to adhere more closely to the £173k savings figure.
	

	
	In response to further questions, J Thomson indicated those items of additional income with associated costs.
	

	
	· Commercial and ESF Income – members agreed that these items required careful monitoring as they were not fixed sums.  J Thomson confirmed that various “one-off” payments required to be removed from next year’s figures.
	JT

	
	The Chair thanked J Thomson for preparation of the flexed budget and for the clarity of information provided which gave a useful update on figures.
	

	6
	MANAGEMENT ACCOUNTS (AUGUST 2005 T0 JANUARY 2006)
	

	
	J Thomson introduced the report and accounts, highlighting the following points
	

	
	· ESF income – the claims position and process was again clarified.  The 4-6 month period between claims and payment affected the accounts which reflected claims up until September 2005.  The unfavourable variance, which is partly a timing variance, is being considered in more detail by J Thomson.
	JT

	
	· Trading Income – it was noted that Commercial Income appeared positive, being ahead of profiled budget, although associated costs were also higher.
	

	
	Members discussed the accounts fully.  Queries raised included the College’s ability to make payment of future loan charges which on £2m would amount to approximately £160k p.a.  R Micklem confirmed that the College did not anticipate borrowing on the loan until early 2007 and it was hoped the loan amount could be reduced if additional Funding Council money was received
	

	
	On improvement of surpluses in general, it was noted that while staff costs would increase, Funding Council grants should cover pay awards and another range of savings was due to be made.  In addition there should be some planned growth.
	

	
	Concern was also expressed by members on percentage increases in expenditure under various headings in the accounts.  These seemed unfavourable at the 6 months stage, it was confirmed however that many of these items (e.g. Library, where most expenditure was incurred at start of academic year) should be resolved by the end of the year and therefore the variances were not alarming.  This was a matter which should be addressed for future profiling.
	JT

	
	The Committee having noted the terms of the report and accounts and the projected surplus, agreed that the budgeting process had been improved but that there was still difficulty in profiling.  R Micklem confirmed that the issue was partly profiling but new items would always arise, especially in commercial work, which accounted for the largest variances.
	

	7
	CAPITAL EXPENDITURE REPORT – SECOND QUARTER 2005/06
	

	
	J Thomson confirmed these reports were now being prepared quarterly.  The following points were highlighted from the current report.
	

	
	· Cardonald College had a carry/forward from the 2004/05 capital formula funding of £267k.
	

	
	· For 2005/06 the College had received an allocation of capital formula funding of £761k of which £500k is to be ring-fenced for use within the main campus project.
	

	
	· The remaining £261k of the above funding is the subject of this report which provides the updated expenditure position.  J Thomson confirmed two important issues were the costs of the cleaning cradle and the toilet refurbishment.  It was noted that feedback was awaited from Doig and Smith regarding the former.   Further information would be provided when received.
	RM

	
	Concern was raised by members regarding the overspend of approximately £12k on the Lecture Theatre upgrade; J Thomson undertook to investigate further.
	JT

	8
	FINANCIAL INDICATORS – SECOND QUARTER 2005-06
	

	
	The Committee noted that as at the end of the second quarter, Cardonald College was categorised as “Secure” in terms of all 5 indicators used by SFC.  The College had been in an improving situation since July 2005.
	

	9
	COLLEGE INVOLVEMENT IN BENCHMARKING
	

	
	The report on the above was noted by the Committee.
	

	
	J Thomson confirmed the background to the establishment of benchmarking clubs which were in addition to the annual benchmarking exercise led by the Funding Council.  She confirmed, in response to questions from members, the level of funding (£10k for each approved bid) and that Cardonald College as a member of 3 clubs focusing primarily on (Quality, Finance and Human Resources) would receive a proportion of this funding, dependent on number of colleges participating in each club.
	

	
	It was noted that the clubs would be exploring particular issues in an effort to improve quality and efficiency and that both the Scottish Executive and the Funding Council were keen for Colleges to become involved in benchmarking clubs.
	

	
	An update on developments with this new benchmarking initiative would be provided at future Finance Committee meetings as appropriate.
	JT

	10
	ANY OTHER COMPETENT BUSINESS
	

	
	Date of Next meeting
	

	
	It was agreed the next meeting of the Finance Committee would take place on 13 June 2006 at 5.15pm.  Thereafter in setting meetings for next session, consideration would be given to the most suitable weekday for members.
	


Agenda item 86/10(i)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
ACADEMIC PERFORMANCE INDICATORS FOR 2004-2005
Background
Attached are the reports for all of the standard academic performance indicators for session 2004-2005 excluding the Post Course Success Ratio (PCSR). The PCSR involves a survey of students half a year after their course completion and it is not full compiled until March.

 

The information is provided in graphical form with comparisons with previous years and with the sector for 2003-2004 (the sectoral figures for last year are not yet available). We had indicated at the December Board meeting through the Principal’s Progress report that we had processed initial information on PIs, and that we would bring it back after further analysis. In the analysis and validation process, a clearer and more positive picture is emerging. 

 

The picture overall is mixed with improvements in some areas and declines in other, although overall the variations on last year are not high. In general early retention has declined but achievement for those who have been retained has gone up - thus giving an overall neutral position if looking at successful students against original enrolments. FE courses have generally improved more while HEs have reduced.

 

In terms of area of concern, it is probably in the Early Student Retention where every area except Full-time non-advanced has declined. Early indications for 2005-2006 are that full time retention generally is up so hopefully the trend is not being continued.

The SARU (number of Units passed by each student) is a particular area of interest, as improvement in the SARU is core to improving outcomes for students. The college has conducted a further review of these results, and has some further ideas for review, clarification and improvement (appendix 1 attached)

One of the most positive results is the large improvements in the indicator which now has increasing priority, the Student Outcome. The HE Student Outcome is particularly strong, improving 14% from last year, and 10% above the last published national average. 

This information should be considered by the Board in the light of the general update on quality given through papers and a presentation earlier in the year. 

Recommendation

Members are asked to note contents of the report.

Submitted by

John Laird

Appendix 1
Review of SARU results

Background/Intro

SMG met with Divisional Management teams in June 2005 to discuss their team evaluations.  The overall message from managers at that point was that they had calculated that they expected their PI data to be maintained or slightly improved.  They advised that they understood where problems had, or were likely to arise and would develop actions - including portfolio review – to address these.

The confirmed college PI data was prepared by MIS and released in early November. Section Leaders/Programme Co-ordinators were provided with staff awareness sessions delivered by the Quality Development Manager during November where they were asked to hold team meetings to analyse their PI data using the SARU (student achievement ratio per unit) figures. Teams were asked to consider and evaluate the figures by course/subject as part of their team self – evaluation and a staff development day on the 6th January was set aside for this purpose.  The awareness sessions identified some anomalies in how the PI data is calculated and presented, which are being pursued with the Assistant Principal – Information Systems.  It is envisaged that further amendments can be made which could reduce errors in reporting, improve staff understanding of presentation and content and impact on quality improvement.

In January 2006, the Assistant Principal – Information Systems supplied comparative figures for the sessions 2003/2004 and 2004/2005, comprised of the overall SARU by teaching section, so that a report could be compiled for the Board of Management. Overall these figures showed a 1% increase in the college SARU, although there were variations from area to area.

Findings

1. Some percentage falls were significant but further investigation identified that this was in part due to how the figures had been calculated.  To illustrate this point, in self – evaluation staff are asked to consider the difference between the SARU in 2 or more consecutive years e.g. 2003/4 75% to 2004/5 50% would result in a drop of 25%. The 2004/5 figures however had been expressed as a percentage of the 2003/4 figures, which would make the % fall 33% - a larger figure.  

2. Although still needful of explanation and action, if staff had been approached to provide further information, they would have struggled with the method of calculation before starting to get to grips with the real problem. A new (difference) column was added for clarity and then the figures scrutinised for possible ‘hot spots’ and problem areas.  Of the 33 teaching sections identified, 19 seemed to have maintained or improved their overall SARU figure

3. Of the other 14 – 7 had differences of over 10% and these are undergoing further investigation to ascertain what the specific problems are.  Our general impression is that in many cases these significant falls are more to do with underlying issues in how we record the data, rather than significant changes in student attainment levels.

           For example the fall in teaching section M40 – Electrical Installation and Gas Safety was partly due to the fact that the method of recording entries for SVQ candidates was amended and taken over by SNIPEF. The low year on year attainment figures in this area are also due to the way that candidates are required to be entered onto units, some areas of which they will not achieve in the same academic year. 

           The Faculty Head of teaching section D50 advises that this was created more as a cost centre to track the commercial activity within an aspect of a section and to view this as a teaching section with a significant drop in activity would be inappropriate.  Similarly, V10 – Key Skills, was created as a way of recording the support provided for students with supported learning needs within mainstream courses. They don’t attach students to units, so their activity is not technically able to be evaluated or measured as a ‘unit’.

M30 – Water Operations runs classes over periods which don’t coincide with the academic year so it can appear that attainment is low, when in fact candidates are still working on units.

Conclusions

1. A major issue in evaluating PI data may not be in the SARU figures themselves, but in how the data is gathered and calculated. This requires further investigation.

2. Although decreases on SARU figures are important and should not be ignored, the year on year comparison is also important and teams should be encouraged to separate ‘blips’ from trends.

3. It might be useful for Teams, Sections, Faculties or the College set a baseline acceptable figure for PI data and set a standard for all to work toward?

4. Rises in PI figures are as important as decreases and staff should be encouraged to spend more time evaluating these.

Support paper

Academic Performance Indicators for 2004-2005
To access the information in this file, please double click on the icon.
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Agenda item 86/10(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
STUDENTS’ REPRESENTATIVE COUNCIL 

Background
Since the last board of management meeting the SRC have done or been active in the following

· We have funded an HND Jewellery Design student Kim McQuiston with £250 to go Germany (educational) the money will be used for her accommodation whilst she is there.

· We have given the Gordon Ramsay Buy a Brick Campaign for Scottish Spina Bifida Association £30 in the colleges name 

· We are organising either a campaign, fundraiser or giving a donation to the bowel cancer research appeal.

· We have promoted the non-smoking day within the college.

· We have advertised the position for the BEM (black or ethnic minorities officer) again but no one has come forward.

· The SRC have joined in the college Inclusion Group to help a wider group of students.

· Will be organising an LGBT (lesbian, gay, bisexual and transgender) focus day. 

· We have funded the special needs annual trip to Amsterdam with £500 

· We have given a student who was assaulted and stabbed in the hand £25 to pay for his doctors bill.  
Submitted by

Colin Roy

Agenda item 86/10(iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
Campus Development Project Update
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Gordon Shaw

Campus Development Project Update as at 8 March 2006

1
New Build Progress

At the last Contractor Progress meeting on 16 February, Kier reported progress as 1- 2 week behind programme but stated that they will complete the work on schedule and agreed to provide information on how this can be achieved. We have not yet received the recovery programme. The next Progress meeting is on 16 March.

2
Quality issues

As mentioned in the December report to the Board, discussions on quality have been held with Kier. Quality is always a concern and is monitored on behalf of the college by Doig and Smith & the Clerk of Works, who reports to Doig & Smith. The Clerk of Works inspections, and observations by college staff, identified a number of areas which were felt to be of concern and required action. 

These mainly concerned issues that could have affected the weatherproofing of the building, in turn leading to water ingress or internal moisture build up. In addition, the thermal rating of the building could be compromised which would adversely affect energy costs.

The key issues raised were the weather protection layers, the Tyvek breather membrane, the installation of the windows and cills, and issues relating to the blockwork, timber cladding and timber frame.

Doig and Smith wrote to Kier on these issues on 24 February and Kier responded on 3 March. The college organised an independent inspection of the issues by BIC (Building Investigation Centre), who issued a report on 1 March. This contained similar findings to the concerns raised.

A meeting between the college, our Employer’s agent (Doig & Smith), the Project Manager (Osprey Mott McDonald), contractor (Kier) and Clerk of Works (John Arnott associates) was held on 8th March. Kier undertook to respond on all these items timeously and resolve all the issues. Closure of each item will be achieved following review by the Clerk of Works and sign-off by Doig & Smith. It is hoped that this discussion and agreement on processes will ensure that future issues are avoided.

3
Tower

a
Gateway 3 

The college successfully went through the Funding Council’s Gateway 3 Project approval process last year. The process, at that time, covered the whole project but focussed on the New Build. We made a subsequent Gateway 3 submission on 31 January 2006, which dealt in more detail with the Tower refurbishment. SFC have informed us, this week, that this looks to be progressing well and is not likely to require to go to SFC committee for approval. This means that we can proceed with Contract negotiations with Kier as soon as required.

b
Kier Tender price  

Work has been ongoing, to finalise Kier’s Tender price for the Tower refurbishment work, since it was received on 27 January. It is anticipated that this process will be concluded in late March.

4
Financial Update

The project budget remains as previously approved by the Board at this stage. An updated project budget will be presented to the next Board meeting to include the updated position on the contract price for the Tower Block element of the project. At that stage the college capital formula allocations for 2006/07 from the funding council will also be known, which may allow some additional funding for the project.

The loan for the project is being progressed as per plan, to identify the preferred provider. The tender submissions have been followed up by the college financial advisers Quayle Munro to seek improved terms where possible. It is now intended that discussions are taken forward imminently with the three most competitive submissions and with the assistance of Quayle Munro, to select the preferred provider. This will be completed before the Tower Block contract is signed by the college.
Gordon Shaw

8 March 2006

Agenda item 86/10(iii)(d)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
EQUALITY AND DIVERSITY MONITORING REPORT
Background
Attached is the Board Monitoring Report on Equality and Diversity. It was agreed last year that a new annual Equality and Diversity Monitoring Report would be presented to the Board of Management.  The Report is designed to ensure the Board is aware of all activity being undertaken by the College to meet its requirements under the range of recent legislation related to equality and diversity. The content of the Report provides a summary of current action in all key areas where the College is obliged to take action to ensure it meets the requirements of equalities legislation. 

The Board should note that the College is working to a June timescale for the completion of a formal College Report on our monitoring of activity and our proposed future actions in this area. 

Recommendation

Members are asked to note the contents of this report.

Submitted by

Eleanor Harris

Equality and Diversity Monitoring Report

Support Paper

To access the information in this file, please double click on the icon.
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Agenda item 86/10(iii)(e)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
GLASGOW COLLEGES GROUP UPDATE
Background

The process of winding up the Glasgow Colleges Group company is now being formalised.  A meeting of the Board will take place on 16 March, prior to the College Board meeting, and an update will be provided on the outcomes of this meeting.  It is anticipated that the decisions will include a rebate on part of the current year’s GCG subscription.

A planning event for the principals of all 9 Glasgow colleges has been arranged for 19 April, and this will provide the opportunity for all the colleges to decide which existing projects, representation arrangements and services should be retained, and how this should be managed after the demise of the company.  Principals will also need to decide how future communications and developments will be handled.  A report on these discussions should be available for the May meeting of the College Board.

Recommendation

The Board should note the report.

Submitted by

Ros Micklem

Agenda item 86/10(iii)(f)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
PRINCIPAL’S PROGRESS REPORT
Training Programme for Tesco

Cardonald College and Langside College are collaborating on a project to deliver a training programme for prospective employees of the new Tesco Superstore due to open on the site of the old Pollok Centre in July 2006. 

Tesco are recruiting from the local community and will offer 70 residents a job in-store on successful completion of this training programme.  Recruitment is aimed at unemployed persons who would be disadvantaged in Tesco’s open recruitment programme.  The 6-week course will offer training in personal presentation, customer care, retail culture, health and safety, cash handling, retail legislation, employability skills with specific vocational training being given by Tesco on-the-job.  The programme will be delivered at Langside’s Cardwadric Campus and Cardonald’s Priesthill Campus.

Cardonald College and Langside College have collaborated in drawing up the programme and in pricing the contract and will continue to liase throughout the project.  The staff involved in the collaboration agree that is has been most successful working together and it is hoped that there will be further opportunities to do so as work progresses with the rest of the Shopping Complex and more retailers come on board.

GPDC are accessing ESF, Training for Work and New Deal funding for the project and sub contracting all training elements to Cardonald College and Langside College.

Prizewinning student

Catherine Dockery of HND 2 Graphic Design for New Media has won a design competition, producing the logo for an English company 'BE2 Limited - Peace of Mind for Parents'. Catherine's Logo - 'Little People Matters' will not only be used as the company logo but it will be used in all promotional material. The logo is a family of cartoon characters.

The company has been so enthusiastic about Catherine's work that the Chief Executive Officer - Elaine Barnes - is travelling up to the college from Fleet in Hampshire to present Catherine with a £500 cheque on the 23rd March.   

A copy of the design brief and the winning logo will be available for the Board Meeting
Community planning – new structures

Glasgow’s Social Inclusion Partnerships reach the end of their life on 31 March, and will be replaced by the new Community Planning structures.  A copy is attached of a briefing that was presented to the final meeting of Greater Pollok SIP, which usefully summarises the current position and the intentions for the future (appendix 1).  Cardonald College hopes to be the lead representative of the College sector on two of the ten local Community Planning Partnerships: Greater Pollok, Auldburn, & Newlands and Govan & Craigton.

Benchmarking activity

The funding council recently sought bids from colleges to set up benchmarking clubs between groups of colleges, and Cardonald College has now become involved in three benchmarking clubs, in addition to the annual benchmarking exercise which is undertaken across the sector. The three new benchmarking clubs are as below :-

· Benchmarking club between Dundee College, Reid Kerr College and Cardonald College. The lead college will be Dundee College. This club will focus on quality improvement and organisational efficiency. 

· Benchmarking club between Glasgow College of Nautical Studies (GCNS), Cardonald College, Anniesland College, Central College, South Lanarkshire College, North Glasgow College and Clydebank College. The lead College will be GCNS. This group currently consists of the financial directors of each college and will be likely to have a financial emphasis, although it will involve others as appropriate . 

· Human Resources Benchmarking Club. This is a club led by the HR Steering Committee which is part of the Scottish Further Education Unit HR Communities of Practice. Cardonald College is one of ten members of this benchmarking club and it will have an HR focus.

Benchmarking has been recognised as an important and useful tool for the sector to raise potential issues for follow up, through comparison between colleges and against sector norms. These clubs are seen as a benefit to the College and will allow the addition of external information from other colleges to inform our future planning in a number of areas. The clubs will identify useful areas to be benchmarked and will look at processes and best practice involved in those areas to aim to identify improvements which could be implemented.

Scotland’s Colleges International

The Principals’ Forum of the Association of Scottish Colleges (ASC) has agreed that it would be beneficial to ASC member colleges to adopt a more collaborative approach to developing international work (whether recruitment of overseas students to courses based in Scotland, or delivery of training contracts overseas).  A key element would be the development of a brand for international work by Scotland’s colleges.  The initiative would also provide a mechanism for partnership working by colleges in delivering contracts that would be too large or complex for one college to take on.  Work is in progress to establish an appropriate infrastructure for such collaboration, with a view to launching Scotland’s Colleges International at the ASC annual conference in June.  Cardonald is supportive of this development, while advocating a flexible approach that would not restrict the activity of individual colleges.  The Board will be kept informed of developments.

Recent Funding Council circulars

The following circulars have been received from the Scottish Further and Higher Education Funding Council since the last update at the December Board meeting.  (See Appendix 2.)

Members can access these circulars on the Funding Council web site (www.sfc.ac.uk), or via the link on the Board Members’ area on the College web site; alternatively, please contact Susan Gough for a paper copy.

Calendar of events

An updated calendar is attached of College events that may be of interest to Board members.  (See Appendix 3.)

Appendix 2

SFC Circulars 31 January to 10 March

	10 March 2006
SFC/12/06
	Employability: Implementation Plan for Learning to Work
This circular provides information about the actions the Council will take to support the implementation of the ideas presented in Learning to Work.

	

	10 March 2006
SFC/11/06
	Change to the Requirement to make a Mid-Year Return (MYR) and Financial Forecast Update (FFU)
This circular is to inform you that institutions will no longer be asked to return routinely an MYR/FFU. Instead, we are asking institutions to report their mid-year revised forecast for the current year on an exceptions basis.

	

	24 February 2006
SFC/10/06
	Strategic Research Development Grant: Call for Proposals
This circular letter announces a call for proposals for the Strategic Research Development Grant.

	

	24 February 2006
SFC/09/06
	Fee Waiver Grant Compensation Scheme: Final Fee Waiver Grant 2004-05
This circular letter provides details of the final fee waiver grant claims for academic year (AY) 2004-05, allocates an additional fee waiver grant payment to colleges to meet their 2005-06 fee waivers and informs colleges to the payment of 2006-07 fee waiver grant.

	

	24 February 2006
SFC/08/06
	College Sector Student Support and Fee Waiver Grant Policies: 2006-07
This letter notifies colleges of the publication for 2006-07 of the national policies for financial support on non-advanced students and for fee waiver grant eligibility for all college students.

	

	24 February 2006
SFC/07/06
	Addressing Equality Legislation in Colleges and Universities: A Good Practice Guide
This circular letter announces the publication on the Council's web site of a good practice guide to addressing equality legislation.

	

	17 February 2006
SFC/06/06
	Intake targets for the controlled subjects for academic year 2006-07
This circular announces the academic year 2006-07 intake targets for the controlled subjects of medicine, dentistry, nursing, midwifery pre-registration education and initial teacher education.

	

	3 February 2006
SFC/05/06
	In-year management of bursary funds: 2005-06
This circular invites colleges to confirm whether they wish to relinquish or request additional bursary funds for use in the remainder of academic year 2005-06.

	

	3 February 2006
SFC/04/06
	Institutional strategic planning in 2006-07 and in future
This circular letter describes the strategic planning information you should send us in future, starting with that for academic year 2006-07.

	

	27 January 2006
SFC/03/06
	Second annual report of the evaluation of the HE Quality Enhancement Framework
Provides an executive summary and a link to the full second annual report of the external evaluation of the HE Quality Enhancements Framework

	

	27 January 2006
SFC/02/06
	FE-HE articulation: update
The purpose of this circular is to update the sectors on activities relating to FE-HE articulation.

	

	27 January 2006
SFC/01/06
	Corporate plan 2003-06: update
This circular updates the Council's current plan for the period 2003-06.
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ONE LINE BUDGET future years

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Total Budget		% Uplift		2005/06		% Uplift		2006/07		Notes & Comments

		STAFF COSTS

		Lecturers Salaries - Teaching		7,659,313		1.0276		7,870,710		1.0276		8,031,941		Agreed award is 2% 1/8/05 then further  1.5% from February 06.

		- Commercial		212,000		1.0276		242,851		1.0276		259,554

		- Cross College		962,683		1.0276		989,253		1.0276		1,016,557

		- Employers Pension & NIC		0

				8,833,996				9,102,814				9,308,052

		APT & C Salaries		2,637,155		1.0276		2,659,940		1.0276		2,618,355

		Technicians & Ancillary Staff		498,117		1.0276		511,865		1.0276		525,992

		Manual Staff		142,301		1.0276		146,228		1.0276		150,264

		Cleaners & Campus Staff		271,832		1.0276		279,334		1.0276		287,044

		- Employers Pension & NIC		0

		OTHER STAFF COSTS		3,549,404				3,597,368				3,581,655

		TOTAL PAYROLL COSTS		12,383,400				12,700,182				12,889,707

		Staff Development		129,669		1.020		132,262		1.020		134,908		£15k to restore cut in 04/05 from £90k to £75k

		Travel & Subsistence		25,720		1.020		26,234		1.020		26,759

		TOTAL STAFF COSTS		12,538,789				12,858,679				13,051,373

		PREMISES RELATED COSTS

		Rates		116,000		1.050		121,800		1.050		127,890

		Property Insurance		63,000		1.050		66,150		1.050		69,458

		Electricity		97,000		1.010		97,970		1.010		98,950

		Gas		7,000		1.030		7,210		1.030		7,426

		Heating Gas (p/year Oil)		50,000		1.030		51,500		1.030		53,045

		Cleaning Materials		21,000		1.020		21,420		1.020		21,848

		Maintenance		200,000		1.020		204,000		1.020		208,080

		Project Revenue Expenditure		30,000				30,000				30,000

		TOTAL PREMISES RELATED		780,224				600,050				616,697

		SUPPLIES & SERVICES

		Teaching & Academic Supplies		375,000		1.020		382,500		1.020		390,150		Inflation only assumes no Wsums growth

		Cross College Supplies		56,000		1.020		57,120		1.020		58,262

		Mini Bus Costs		4,000		1.020		4,080		1.020		4,162

		TOTAL SUPPLIES & SERVICES		435,000				443,700				452,574

		STUDENT SERVICES

		Library		56,000		1.020		57,120		1.020		58,262

		Information Centre		3,500		1.020		3,570		1.020		3,641

		Pre-School		5,500		1.020		5,610		1.020		5,722

		Flexible Learning		12,000		1.020		12,240		1.020		12,485

				0		1.020		0		1.020		0

		TOTAL STUDENT SERVICES		77,000				78,540				80,111

		AGENCY & CONTRACTED SERVICES

		Hospitality		7,000		1.020		7,140		1.020		7,283

		Contracted Services		89,210		1.030		91,886		1.030		94,643

		TOTAL AGENCY & CONTRACTED SERVICES		96,210				99,026				101,926

		CENTRAL ADMIN

		Printing & Stationery		45,000		1.010		45,450		1.010		45,905

		Marketing & Staff Recruitment		160,000		1.030		164,800		1.030		169,744

		Postages		43,500		1.050		45,675		1.010		46,132

		Telephone		43,000		1.020		43,860		1.020		44,737

		Miscellaneous		7,500		1.010		7,575		1.010		7,651

		CMIS & ICT		233,640		0.000		233,640		1.020		238,313

		TOTAL CENTRAL ADMIN		532,640				541,000				552,481

		TRADING EXPENDITURE

		Catering		244,000		1.020		248,880		1.020		253,858

		Commercial Costs		200,000		1.030		211,000		1.030		222,330

		Shop		72,000		1.020		73,440		1.020		74,909

		TOTAL TRADING EXPENDITURE		516,000				533,320				551,096

		Depreciation		405,000		0.000		405,000		0.000		405,000

		ESF Beneficiary Costs		85,411		0.000		85,000		0.000		35,000		Reduced from January 2007

		Other Bodies		21,900		1.020		22,338		1.020		22,785

		Student Assoc Contribution		7,000		1.020		7,000		1.020		7,000

		SQA Registration Fees		225,000		1.140		256,500		1.040		266,760		05/06 average increase 14% as already notified

		Contingency		50,000		0.000		50,000		0.000		50,000

		Financial Security Expenditure		82,384		1.000		0		1.000		0

				876,695				825,838				786,545

		TOTAL EXPENDITURE		15,852,558				15,980,153				16,192,803

		FEES

		SAAS HN Fees		1,044,200		1.025		1,070,305		1.025		1,097,063

		Other Fees		515,000		1.150		642,250		1.045		721,151		!5% includes related  increase in SQA charges

		TOTAL FEES		1,559,200				1,712,555				1,818,214

		SFEFC FUNDUNG

		Recurrent Grant -   Main		11,618,908		1.025		11,909,381		1.025		12,207,115		2.5% increase allowed + £50k extra each year

		-   Pension Cost Funding		0		1.025		0		1.025		0

		Staff Development Funding		0		1.020		0		1.020		0

		Beattie Funding		51,897		1.020		52,935		1.020		53,994		held at 2%

		Financial Security Funding		240,000				50,000				0

		TOTAL SFEFC FUNDING		12,107,029				0				0

		TRADING INCOME

		Catering		492,000		1.030		506,760		1.030		521,963

		Commercial Income		870,000		1.060		922,200		1.080		995,976		6% & 8% increase applied: high risk!!

		Shop		97,500		1.030		100,425		1.030		103,438

		TOTAL TRADING INCOME		1,459,500				1,529,385				1,621,377

		OTHER INCOME

		ESF & SIP Income		651,297				650,000				429,000

		Pre School Income		133,000		1.025		136,325		1.025		139,733

		NTBC Income		23,600		1.030		24,308		1.035		25,159

		Library Income		18,450		1.025		18,911		1.025		19,384

		Secondments		0		1.020		0		1.025		0

		Miscellaneous		97,200		1.025		99,630		1.025		102,121						Page 1 of 2

		TOTAL OTHER INCOME		923,547				929,174				715,397

		TOTAL INCOME		16,049,276				0				0

		GROSS SURPLUS		196,718				0				0

		NET INTEREST RECEIVED		52,000				52,000				35,000

		TRANSFER TO DESIGNATED RESERVE		-50,000				-50,000

		NET SURPLUS		198,718				0				0

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

		STAFF COSTS

		Teaching Staff

		APT & C Salaries

		Technicians & Ancillary Staff

		Manual Staff

		Cleaners & Campus Staff

		TOTAL PAYROLL COSTS

		Staff Development

		TOTAL STAFF COSTS

		PREMISES RELATED COSTS

		Rates & Insurance

		Electricity Oil & Gas

		Maintenance & Cleaning Materials

		TOTAL PREMISES RELATED COSTS

		Supplies and Services

		Agency and Contracted Services

		Student Services

		Central Administration

		Catering

		Commercial Expenditure

		Shop

		Depreciation

		ESF Beneficiary Costs

		Bursary Student Maintenance Etc

		Payments to Other Bodies

		Financial Security Expenditure & Contingency

		TOTAL EXPENDITURE

		INCOME

		Fees

		SFEFC  Funding

		Bursary Funds Received

		Catering Income

		Commercial Income

		Shop

		ESF Income

		Pre School Income

		Commercial Lets
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Norman Runciman:
Take out £50k C Brazill

Norman Runciman:
15% uplift includes SQA element i.e. also covers steep registration fee increases as well as actual fee increase



draft from dream download

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		TOTAL F'CAST SPEND		Variance

		10100		Lecturers Salaries - Teaching		7,674,890.00		7,674,890.00		7,895,863.69		0.00		982.00		7,896,846		-221,956

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		298,589.22						298,589		-86,589

		10200		Lecturers Salaries - Cross College		886,163.00		886,163.00		725,727.41						725,727		160,436

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		8,920,664.40		0.00		982.00		8,921,647		-148,594

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		2,674,675.05		0.00		0		2,674,675		163,371

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		502,054.68						502,054		-143,886

		10600		Manual Staff		142,301.00		142,301.00		145,055.26						145,056		-2,755

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		281,144.61		0.00				281,144		-9,312

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		3,603,716.46		0.00		0		3,603,717		6,630

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		12,494,029.02		0.00		982.00		12,495,011		-111,611

		10900		Staff Development		129,669.00		129,669.00		57,548.21		-527.00		10,862.77		67,884		61,785

		10950		Travel & Subsistence		25,720.00		25,720.00		25,295.64		0		662.62		25,958		-238

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		12,558,637.77		-527.00		12,507.39		12,570,618		-31,829

		11100		Rates		116,000.00		116,000.00		111,778.54		0.00				111,779		4,221

		11200		Property Insurance		63,000.00		63,000.00		61,141.35		59,501.93				120,643		-57,643

		11300		Electricity		97,000.00		97,000.00		106,083.95		5,426.49				111,510		-14,510

		11400		Gas		57,000.00		57,000.00		32,560.13		0.00				32,561		24,439

		11500		Oil						2,217.42						2,217		-2,217

		11600		Cleaning Materials		21,000.00		21,000.00		20,514.20		0		2,129.15		22,643		-1,643

		11700		Maintenance		200,000.00		200,000.00		142,213.00		500.70		13,614.54		156,329		43,671

		11800		Capital Works & Projects						247,806.29		-4,254.68		10,082.88		253,634		-253,634

		11810		Project Revenue Expenditure		30,000.00		30,000.00		6,523.82		1,938.01		3,352.55		11,814		18,186

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		730,838.70		63,112.45		29,179.12		823,131		-239,131

		12000		SUPPLIES & SERVICES						0.00		0.00				0		0

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		416,667.72		103,571.70		221,700.26		741,939		-366,939

		12200		Cross College Supplies		103,300.00		103,300.00		94,759.61		14,663.35		36,478.58		145,902		-42,602

		12300		Mini Bus Costs		4,000.00		4,000.00		2,557.36				0.00		2,557		1,443

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		514,360.03		118,488.85		259,464.27		892,313		-410,013

		13100		Library		103,700.00		103,700.00		54,191.94		2,327.00		52,244.20		108,764		-5,064

		13200		Information Centre		3,500.00		3,500.00		3,135.26		0		142.37		3,277		223

		13300		Pre School		5,500.00		5,500.00		4,829.72		0.00		130.38		4,960		540

		13400		Flexible Learning		12,000.00		12,000.00		16,322.08		-94.90		150.2		16,378		-4,378

		13500		Student Flat Rent & Other Costs						1,644.02						1,644		-1,644

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		80,123.02		2,232.10		52,667.15		135,022		-10,322

		14100		Hospitality		7,000.00		7,000.00		4,579.30						4,579		2,421

		14200		Contracted Services		89,210.00		89,210.00		93,565.24		31,801.47		0		125,367		-36,157

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		98,144.54		31,801.47		0		129,946		-33,736

		15100		Printing & Stationery						35,353.01		362.75		1,187.50		36,903		-36,903

		15200		Marketing		160,000.00		160,000.00		126,224.13		0.00		13,315.46		139,540		20,460

		15300		Postages		43,500.00		43,500.00		46,122.60		0.00		0.00		46,122		-2,622

		15400		Telephones		43,000.00		43,000.00		56,227.85		2,359.85		152.38		58,741		-15,741

		15500		Miscellaneous		7,500.00		7,500.00		2,633.73				7,520.00		10,153		-2,653

		15600		CMIS & ICT		233,640.00		233,640.00		154,564.45		45,540.36		44,653.60		244,759		-11,119

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		421,125.77		48,262.96		66,828.94		536,217		-48,577

		16000		TRADING EXPENDITURE						377.00		0.00				377		-377

		16100		Catering		244,000.00		244,000.00		269,048.70		1,900.55		8,413.95		279,364		-35,364

		16200		Commercial Expenditure		200,000.00		200,000.00		406,523.70		2,540.21		45,677.26		454,741		-254,741

		16300		Shop		72,000.00		72,000.00		73,882.21		9,877.51		1,495.37		85,255		-13,255

		16500		NTBC						-387.75						-388		388

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		753,277.25		14,318.27		55,586.58		823,182		-307,182

		17000		OTHER COSTS		19,198.00		19,198.00		13,497.41						13,498		5,700

		17100		Depreciation		405,000.00		405,000.00		398,048.74						398,048		6,952

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		267,486.20		323.44		4,887.77		272,698		-187,287

		17300		Bursary Student Maintenance												0		0

		17310		SFEFC - Child Care Costs						266,662.82						266,663		-266,663

		17400		Other Bodies		21,900.00		21,900.00		34,287.75		0.00		0		34,287		-12,387

		17500		Student Assoc Contribution		7,000.00		7,000.00		7,036.00						7,036		-36

		17600		Registration Fees		225,000.00		225,000.00		234,130.03		12,367.25		735.00		247,233		-22,233

		17620		Financial Security Expenditure		82,384.00		82,384.00		24,229.79		6,580.00		22,209.76		53,019		29,365

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		1,216,371.33		19,270.69		27,832.53		1,263,475		-436,780

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		16,163,322.88		296,959.79		504,065.98		16,964,348		-1,308,014

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-829,968.48						-829,968		-214,232

		20200		Bursary  NC Fees						0.00						0		0

		20300		Other Fees		-515,000.00		-515,000.00		-452,489.57						-452,490		-62,510

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-1,282,458.05						-1,282,458		-276,742

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-10,295,223.71						-10,295,223		-1,323,685

		22100		SFC - STAFF DEVELOPMENT FUNDING												0		0

		22200		SFC - TQFE FUNDING												0		0

		22201		SFEFC IT GRANT												0		0

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						-266,182		266,182

		22203		SFEFC FORMULA CAPITAL GRANT						-677,915.00						-677,915		677,915

		22204		SFEFC CAPITAL FUND GRANT												0		0

		22205		SFEFC ADDNL ICT INFRASTRUCTURE						0.00						0		0

		22206		SFEFC - FEE WAIVER GRANT						-1,367,090.44						-1,367,090		1,367,090

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0		0

		22208		SFEFC - SQA DATAMATCH												0		0

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-51,897.00						-51,897		0

		22210		SFEFC - OTHER REVENUE GRANTS						-138,831.00						-138,831		138,831

		22211		SFEFC - FINANCIAL SECURITY		-240,000.00		-240,000.00		-116,031.60						-116,032		-123,968

		23100		Catering		-492,000.00		-492,000.00		-478,203.30						-478,203		-13,797

		23200		Commercial Income		-870,000.00		-870,000.00		-890,667.17		0		0		-890,668		20,668

		23300		Shop		-97,500.00		-97,500.00		-109,139.94						-109,139		11,639

		23400		Leisure						-162,701.14						-162,702		162,702

		23500		Commercial Lets		-23,600.00		-23,600.00		-33,868.05						-33,868		10,268

		24000		OTHER INCOME						-2,100.00						-2,100		2,100

		24100		ESF Income		-651,297.00		-651,297.00		-83,903.31						-83,903		-567,394

		24105		S I P Income						-4,989.00						-4,989		4,989

		24200		Pre School		-133,000.00		-133,000.00		-136,862.65						-136,863		3,863

		24300		Academic Division Income						-41,432.00				0		-41,432		41,432

		24400		Library Income		-18,450.00		-18,450.00		-11,416.15						-11,416		-7,034

		24410		Secondments		-5,300.00		-5,300.00		-69,486.80						-69,487		64,187

		24500		Miscelllaneous		-41,900.00		-41,900.00		-49,397.50				115.56		-49,282		7,382

		24600		Student Flat Rents  Received						-466.86						-466		466

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-397,894.27				115.56		-397,779		-452,168

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-16,268,162.24		0.00		115.56		-16,268,047		464,995

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		160,624.47		296,959.79		504,181.54		961,766		-1,108,484

		27999		INTEREST COSTS		-52,000.00		-52,000.00		-40,027.83						-40,028		-11,972

		28999		NET SURPLUS		-198,718.00		-198,718.00		129,537.59		296,959.79		504,181.54		930,679.00		-1,129,397.00

						37,342,313.00		37,342,313.00		40,030,961.69		1,484,545.15		2,521,586.27		44,037,093.00		-6,694,780.00
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				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT

				11 MONTHS ENDED 30 JUNE 2005		<-----------------------------2004/05-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance		Note

				STAFF COSTS

				Lecturers Salaries - Teaching		7,562,337		96,976				7,659,313		1,175,729		7,896,846		(6,721,117)

				- Commercial		212,000						212,000		35,333		298,589		(263,256)

				- Cross College		962,683				0		962,683		160,447		725,727		(565,280)

						8,737,020		96,976		0		8,833,996		1,371,510		8,921,162		(7,549,652)

				APT & C Salaries		2,375,926		153,613		107,616		2,637,155		405,716		2,674,675		(2,268,959)

				Technicians & Ancillary Staff		498,117						498,117		76,633		502,054		(425,421)

				Manual Staff		142,301						142,301		21,892		145,056		(123,164)

				Cleaners & Campus Staff		271,832						271,832		41,820		281,144		(239,324)

				OTHER STAFF COSTS		3,288,175		153,613		107,616		3,549,404		546,062		3,602,929		(3,056,867)

				TOTAL PAYROLL COSTS		12,025,195		250,589		107,616		12,383,400		1,917,572		12,524,091		(10,606,519)

				Staff Development		129,669						129,669		19,949		67,884		(47,935)

				Travel & Subsistence		25,720						25,720		3,957		25,958		(22,001)

				TOTAL STAFF COSTS		12,180,584		250,589		107,616		12,538,789		1,941,478		12,617,933		(10,676,455)

				PREMISES RELATED COSTS

				Rates		116,000						116,000		19,333		111,779		(92,446)

				Property Insurance		63,000						63,000		54,000		120,643		(66,643)

				Electricity		97,000						97,000		16,167		111,510		(95,343)

				Gas		7,000						7,000		1,167		2,217		(1,050)

				Heating Gas (p/year Oil)		50,000						50,000		8,333		32,561		(24,228)

				Cleaning Materials		21,000						21,000		3,500		22,643		(19,143)

				Maintenance		200,000						200,000		33,333		156,329		(122,996)

				Formula Capital Costs								196,224		0,000		253,634		(253,634)

				Project Revenue Expenditure		30,000				0		30,000		0,000		11,814		(11,814)

				TOTAL PREMISES RELATED		584,000		0		0		780,224		135,833		823,130		(687,297)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		375,000						375,000		0,000		0,000		0,000

				Cross College Supplies		56,000						56,000		0,000		741,939		(741,939)

				Mini Bus Costs		4,000						4,000		0,000		145,902		(145,902)

				TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		0,000		887,841		(887,841)

				STUDENT SERVICES

				Library		56,000						56,000		0,000		892,313		(892,313)

				Information Centre		3,500						3,500		0,000		108,764		(108,764)

				Pre-School		5,500						5,500		0,000		3,277		(3,277)

				Flexible Learning		12,000						12,000		0,000		4,960		(4,960)

				TOTAL STUDENT SERVICES		77,000		0		0		77,000		0,000		1,009,314		(1,009,314)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,000						7,000		0,000		135,022		(135,022)

				Contracted Services		89,210						89,210		0,000		4,579		(4,579)

				TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		0,000		139,601		(139,601)

				CENTRAL ADMIN

				Printing & Stationery		45,000						45,000		0,000		129,946		(129,946)

				Marketing & Staff Recruitment		160,000						160,000		0,000		36,903		(36,903)

				Postages		43,500						43,500		0,000		139,540		(139,540)

				Telephone		43,000						43,000		0,000		46,122		(46,122)

				Miscellaneous		7,500						7,500		0,000		58,741		(58,741)

				CMIS & ICT		233,640						233,640		0,000		10,153		(10,153)

				TOTAL CENTRAL ADMIN		532,640		0		0		532,640		0,000		421,405		(421,405)

				TRADING EXPENDITURE

				Catering		244,000						244,000		0,000		0,377		(0,377)

				Commercial Costs		200,000						200,000		0,000		279,364		(279,364)

				Shop		72,000						72,000		0,000		454,741		(454,741)

				TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		0,000		734,482		(734,482)

				Depreciation		405,000						405,000		0,000		13,498		(13,498)

				ESF Beneficiary Costs		0		85,411				85,411		0,000		398,048		(398,048)

				SFEFC Funded Child Care Costs										0,000		0,000		0,000

				Other Bodies		21,900						21,900		0,000		266,663		(266,663)

				Student Assoc Contribution		7,000						7,000		0,000		34,287		(34,287)

				Registration Fees		225,000						225,000		0,000		7,036		(7,036)

				Contingency		50,000						50,000		0,000				0,000

				Financial Security Expenditure		0		0		82,384		82,384		0,000		247,233		(247,233)

						708,900		85,411		82,384		876,695		0,000		966,765		(966,765)

				TOTAL EXPENDITURE		15,130,334		336,000		190,000		15,852,558		2,077,311		17,600,471		(15,523,160)
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				SAAS HN Fees		1,044,200						1,044,200		0,000		(16,964,348)		(16,964,348)

				Other Fees		515,000						515,000		0,000		109,139		109,139

				TOTAL FEES		1,559,200		0		0		1,559,200		0,000		(16,855,209)		(16,855,209)

				SFEFC FUNDING

				Recurrent Grant -   Main		11,618,908						11,618,908		0,000		1,282,458		1,282,458

				Beattie Funding		51,897						51,897		0,000		0,000		0,000

				Financial Security Funding		0				240,000		240,000		0,000				0,000

				Capital Formula Funding								196,224		0,000		266,182		266,182

				TOTAL SFEFC FUNDING		11,670,805		0		240,000		12,107,029		0,000		1,548,640		1,548,640

				TRADING INCOME

				Catering		492,000						492,000		0,000		116,032		116,032

				Commercial Income		870,000						870,000		0,000		483,192		483,192

				Shop		97,500						97,500		0,000		890,668		890,668

				TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		0,000		1,489,892		1,489,892

				OTHER INCOME

				ESF & SIP Income		0		651,297				651,297		0,000		35,968		35,968

				Pre School Income		133,000						133,000		0,000		83,903		83,903

				NTBC Income		23,600						23,600		0,000		162,702		162,702

				Library Income		18,450						18,450		0,000		136,863		136,863

				Secondments		0						0,000		0,000		41,432		41,432

				Miscellaneous		97,200						97,200		0,000		80,903		80,903

				TOTAL OTHER INCOME		272,250		651,297		0		923,547		0,000		541,771		541,771

				TOTAL INCOME		14,961,755		651,297		240,000		16,049,276		0,000		(13,274,906)		(13,274,906)

				GROSS SURPLUS		(168579)		315,297		50,000		196,718		(2,077,311)		(30,875,377)		2,248,254

				NET INTEREST RECEIVED		52,000		0		0		52,000				16,268,047		16,268,047

				TRANSFER TO DESIGNATED RESERVE		0		0		(50000)		(50,000)

				NET SURPLUS		(116579)		315,297		0		198,718		(2,077,311)		(14,607,330)		18,516,301

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		8,833,996

		APT & C Salaries		2,637,155

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		12,383,400

		Staff Development		155,389

		TOTAL STAFF COSTS		12,538,789

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		405,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		15,656,334

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,107,029

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,049,276

		GROSS SURPLUS		392,942

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		-50,000

		NET SURPLUS		394,942



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant



Jan 06 FINAL

		SMG FORMAT 05-06		.		Actual YTD		Regd. Pinvs.		O/s Orders

		10100		Lecturers Salaries - Teaching		1,936,283.35		1,148.32		1,102.00

		10110		Lecturers Salaries - Commercial		53,846.16

		10200		Lecturers Salaries - Cross College		206,152.60

		10300		TOTAL LECTURERS		2,196,282.11		1,148.32		1,102.00

		10400		APT & C Salaries		619,490.32		0.00		0.00

		10500		Technicians & Ancillary Staff		112,307.80

		10600		Manual Staff		30,947.10

		10700		Cleaners & Campus Staff		63,300.62		0.00

		10800		OTHER STAFF COSTS		826,062.53		0.00		0.00

		10899		TOTAL PAYROLL COSTS		3,022,327.95		1,148.32		1,102.00

		10900		Staff Development		9,318.74		218.00		12,013.52

		10950		Travel & Subsistence		4,116.34		0.00		601.50

		10999		TOTAL STAFF COSTS		3,035,305.60		1,366.32		13,717.02

		11100		Rates		29,212.37		0.00

		11200		Property Insurance		59,501.93		0.00

		11300		Electricity		16,990.89		0.00

		11400		Gas		571.23		0.00

		11500		Oil

		11600		Cleaning Materials		3,412.31		0.00		2,869.60

		11700		Maintenance		36,356.16		4,766.07		66,205.73

		11800		Capital Works & Projects		340,962.55		4,425.65		45,093.51

		11810		Project Revenue Expenditure		18,306.37		0.00		3,778.95

		11999		TOTAL PREMISES RELATED		505,313.81		9,191.72		117,947.79

		12000		SUPPLIES & SERVICES		52.28		0.00

		12100		Teaching & Academic Supplies		147,347.19		254,188.88		217,788.17

		12200		Cross College Supplies		29,664.70		2,820.28		43,626.05

		12300		Mini Bus Costs		364.04		0.00		0.00

		12999		TOTAL SUPPLIES & SERVICES		177,428.21		257,009.16		262,445.85

		13100		Library		10,404.54		-60.50		55,205.42

		13200		Information Centre		577.53		20.00		309.24

		13300		Pre School		913.73		157.61		340.59

		13400		Flexible Learning		3,471.29		-94.90		201.85

		13500		Student Flat Rent & Other Costs

		13999		TOTAL STUDENT SERVICES		15,367.09		22.21		56,057.10

		14100		Hospitality		1,788.50

		14200		Contracted Services		29,924.34		21,477.52		0.00

		14999		TOTAL AGENCY & CONTRACTED SERVICES		31,712.84		21,477.52		0.00

		15100		Printing & Stationery		11,082.08		0.00		1,187.50

		15200		Marketing		23,998.07		6,560.50		43,904.43

		15300		Postages		9,719.83		0.00		0.00

		15400		Telephones		18,343.41		0.00		152.38

		15500		Miscellaneous		17,669.51		43.59		8,979.00

		15600		CMIS & ICT		80,214.19		16,664.72		67,116.65

		15999		TOTAL CENTRAL ADMIN		161,027.09		23,268.81		121,339.96

		16000		TRADING EXPENDITURE

		16100		Catering		59,474.49		1,500.33		9,657.21

		16200		Commercial Expenditure		115,287.33		23,698.92		62,643.66

		16300		Shop		21,561.00		1,590.03		150.00

		16500		NTBC

		16999		TOTAL TRADING EXPENDITURE		196,236.97		26,789.28		72,450.87

		17100		Depreciation		101,250.00

		17200		ESF Beneficiary Costs		58,966.08		17.94		5,889.23

		17300		Bursary Student Maintenance

		17310		SFEFC - Child Care Costs

		17400		Other Bodies		1,998.15		0.00		0.00

		17500		Student Assoc Contribution		96.28		0.00		0.00

		17600		Registration Fees		9,191.65		946.40		735.00

		17620		Financial Security Expenditure		10,154.74		0.00		22,326.30

		17999		TOTAL OTHER COSTS		181,646.20		964.34		28,950.53

		19999		TOTAL EXPENDITURE		4,297,453.86		340,089.36		672,909.12

		20100		SAAS HN Fees		-2,117.00

		20200		Bursary  NC Fees

		20300		Other Fees		-61,002.31

		20999		TOTAL FEES		-63,119.31

		21999		RECURRENT FUNDING		-2,938,673.11

		22100		SFC - STAFF DEVELOPMENT FUNDING		-21,050.00

		22200		SFC - TQFE FUNDING

		22201		SFEFC IT GRANT

		22202		SFEFC CHILD CARE FUNDING		-234,673.96

		22203		SFEFC FORMULA CAPITAL GRANT		-761,000.00

		22204		SFEFC CAPITAL FUND GRANT

		22205		SFEFC ADDNL ICT INFRASTRUCTURE

		22206		SFEFC - FEE WAIVER GRANT		-408,981.57

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC

		22208		SFEFC - SQA DATAMATCH

		22209		SFEFC - BEATTIE FUNDING		-16,719.00

		22210		SFEFC - OTHER REVENUE GRANTS		-238,877.48

		22211		SFEFC - FINANCIAL SECURITY

		23100		Catering		-127,222.21

		23200		Commercial Income		-172,791.91		0.00		0.00

		23300		Shop		-27,683.85

		23400		Leisure		-55,900.49

		23500		Commercial Lets		-10,235.52

		24100		ESF Income		-73,580.00

		24105		S I P Income

		24200		Pre School		-7,909.00

		24300		Academic Division Income		-3,879.64				0.00

		24400		Library Income		-1,677.79

		24410		Secondments		-15,628.34

		24500		Miscelllaneous		-8,672.30				115.56

		24600		Student Flat Rents  Received

		24999		TOTAL OTHER INCOME		-111,347.07				115.56

		25999		TOTAL INCOME		-5,188,275.48		0.00		115.56

		26999		GROSS SURPLUS		-885,308.07		340,089.36		673,024.68

		27999		INTEREST COSTS		-17,680.66

		28999		NET SURPLUS		-901,647.60		340,089.36		673,024.68

						6,595,102.38		1,702,743.44		3,366,295.77
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						Budget		Budget				Total Original Budget		Flexing Adjustments		Total Flexed  Budget		Flexed Budget to Date		Actual to Date		Variance with Flexed Budget Favourable/ (Unfavourable)				Significant Timing Variances Fav/ (Unfav)		Projected Outturn as at Jan 06 Mgt Accounts

				FEES

				SAAS HN Fees		903,550						903,550				903,550		870,000		891,541		21,541				20,000		903,550

				Other Fees		579,600						579,600		20,000		599,600		264,311		249,687		(14,624)				(15,000)		599,600

				TOTAL FEES		1,483,150		0		0		1,483,150		20,000		1,503,150		1,134,311		1,141,228		6,917				5,000		1,503,150

				SFC FUNDING

				Recurrent Grant -   Main		12,055,054						12,055,054		17,000		12,072,054		6,462,261		6,462,261		0				0		12,072,054

				Beattie Funding		50,157						50,157				50,157		33,438		33,438		0				0		50,157

				Financial Security Funding		81,000				0		81,000		153,000		234,000		0,000		0,000		0				0		234,000

				Childcare Funding		234,674						234,674				234,674		234,674		234,674		(0)				0		234,674

				Other Grants		287,077						287,077		259,875		546,952		517,780		517,780		0				0		546,952

				Capital Formula Funding		761,000						761,000				761,000		761,000		761,000		0				0		761,000

				TOTAL SFC FUNDING		13,468,962		0		0		13,468,962		429,875		13,898,837		8,009,153		8,009,153		(0)				0		13,898,837

				TRADING INCOME

				Catering		509,300						509,300				509,300		254,650		280,937		26,287				25,000		509,300

				Commercial Income		880,000						880,000		65,000		945,000		466,867		618,396		151,529				150,000		945,000

				Shop		110,700						110,700				110,700		55,350		59,660		4,310				0		110,700

				TOTAL TRADING INCOME		1,500,000		0		0		1,500,000		65,000		1,565,000		776,867		958,993		182,126				175,000		1,565,000

				OTHER INCOME

				ESF & SIP Income		662,150		0				662,150		(65,000)		597,150		56,373		40,449		(15,924)				(15,000)		597,150

				Pre School Income		143,520						143,520		(20,000)		123,520		36,760		32,244		(4,516)				0		123,520

				NTBC Income		35,625						35,625				35,625		19,389		16,928		(2,461)				0		35,625

				Library Income		10,250						10,250				10,250		5,125		4,812		(313)				0		10,250

				Secondments		95,000						95,000				95,000		47,500		48,375		875				0		95,000

				Miscellaneous		140,000						140,000		77,000		217,000		84,000		76,759		(7,241)				0		217,000

				TOTAL OTHER INCOME		1,086,545		0		0		1,086,545		(8,000)		1,078,545		249,147		219,567		(29,580)				(15,000)		1,078,545

				TOTAL INCOME		17,538,657		0		0		17,538,657		506,875		18,045,532		10,169,478		10,328,941		159,463				165,000		18,045,532
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						Budget		Budget				Total Original Budget		Flexing Adjustments		Total Flexed  Budget		Flexed Budget to Date		Actual to Date		Variance with Flexed Budget Favourable/ (Unfavourable)				Significant Timing Variances Fav/ (Unfav)		Projected Outturn as at Jan 06 Mgt Accounts

				STAFF COSTS

				Lecturers Salaries - Teaching		7,816,100		0				7,816,100		89,273		7,905,373		3,898,810		3,850,410		48,400				40,000		7,905,373

				- Commercial		300,000						300,000		30,000		330,000		162,750		192,343		(29,593)				(30,000)		330,000

				- Cross College		842,000				0		842,000		(4,787)		837,213		385,227		390,193		(4,966)				0		837,213

						8,958,100		0		0		8,958,100		114,486		9,072,586		4,446,787		4,432,946		13,841				10,000		9,072,586

				APT & C Salaries		2,491,000		0		0		2,491,000		171,801		2,662,801		1,437,344		1,428,173		9,171				0		2,662,801

				Technicians & Ancillary Staff		520,500						520,500		(49,355)		471,145		251,968		252,795		(827)				0		471,145

				Manual Staff		150,000						150,000		(10,034)		139,966		74,708		72,886		1,822				0		139,966

				Cleaners & Campus Staff		310,500						310,500		(11,908)		298,592		159,077		153,801		5,276				0		298,592

				OTHER STAFF COSTS		3,472,000		0		0		3,472,000		100,504		3,572,504		1,923,097		1,907,655		15,442				0		3,572,504

				TOTAL PAYROLL COSTS		12,430,100		0		0		12,430,100		214,990		12,645,090		6,369,884		6,340,601		29,283				10,000		12,645,090

				Staff Development		110,000						110,000				110,000		47,143		45,693		1,450				0		110,000

				Travel & Subsistence		25,720						25,720				25,720		11,023		11,284		(261)				0		25,720

				TOTAL STAFF COSTS		12,565,820		0		0		12,565,820		214,990		12,780,810		6,428,050		6,397,578		30,472				10,000		12,780,810

				PREMISES RELATED COSTS

				Rates		119,480						119,480				119,480		59,740		58,411		1,329				0		119,480

				Property Insurance		62,000						62,000				62,000		60,000		60,546		(546)				0		62,000

				Electricity		120,000						120,000				120,000		55,000		58,175		(3,175)				0		120,000

				Gas		57,000						57,000				57,000		1,110		3,494		(2,384)				0		57,000

				Heating Gas (p/year Oil)		0						0,000				0,000		0,000		0,000		0				0		0,000

				Cleaning Materials		22,050						22,050				22,050		9,188		6,568		2,620				0		22,050

				Maintenance		206,000						206,000				206,000		90,919		90,211		708				0		206,000

				Formula Capital Costs		761,000						761,000				761,000		511,877		511,877		0				0		761,000

				Project Revenue Expenditure		20,000				0		20,000		(20,000)		0,000		0,000		0,000		0				0		0,000

				TOTAL PREMISES RELATED		1,367,530		0		0		1,367,530		(20,000)		1,347,530		787,834		789,282		(1,448)				0		1,347,530

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		379,375						379,375		10,000		389,375		250,287		263,303		(13,016)				(13,000)		389,375

				Cross College Supplies		62,500						62,500		12,833		75,333		37,637		47,294		(9,657)				0		75,333

				Mini Bus Costs		4,000						4,000				4,000		1,667		0,781		886				0		4,000

				TOTAL SUPPLIES & SERVICES		445,875		0		0		445,875		22,833		468,708		289,591		311,378		(21,787)				(13,000)		468,708

				STUDENT SERVICES

				Library		55,900						55,900				55,900		20,165		27,324		(7,159)				0		55,900

				Information Centre		4,050						4,050				4,050		1,013		1,192		(179)				0		4,050

				Pre-School		6,000						6,000				6,000		2,000		2,724		(724)				0		6,000

				Flexible Learning		12,500						12,500				12,500		4,167		6,452		(2,285)				0		12,500

				TOTAL STUDENT SERVICES		78,450		0		0		78,450		0		78,450		27,345		37,692		(10,347)				0		78,450

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,700						7,700				7,700		3,850		4,145		(295)				0		7,700

				Contracted Services		91,440						91,440		15,000		106,440		40,308		64,094		(23,786)				(24,000)		106,440

				TOTAL AGENCY & CONT SERVICES		99,140		0		0		99,140		15,000		114,140		44,158		68,239		(24,081)				(24,000)		114,140

				CENTRAL ADMIN

				Printing & Stationery		43,000						43,000		(2,000)		41,000		20,500		20,861		(361)				0		41,000

				Marketing & Staff Recruitment		160,000						160,000				160,000		96,103		90,825		5,278				0		160,000

				Postages		44,588						44,588		3,000		47,588		23,794		23,512		282				0		47,588

				Telephone		44,075						44,075		5,000		49,075		30,038		27,245		2,793				0		49,075

				Miscellaneous		7,500						7,500				7,500		7,500		7,328		172				0		7,500

				CMIS & ICT		170,000						170,000				170,000		133,571		133,023		548				0		170,000

				TOTAL CENTRAL ADMIN		469,163		0		0		469,163		6,000		475,163		311,506		302,794		8,712				0		475,163

				TRADING EXPENDITURE

				Catering		278,250						278,250				278,250		139,125		130,946		8,179				0		278,250

				Commercial Costs		350,000						350,000		70,000		420,000		184,428		278,298		(93,870)				(94,000)		420,000

				Shop		76,875						76,875				76,875		38,438		41,707		(3,269)				0		76,875

				TOTAL TRADING EXPENDITURE		705,125		0		0		705,125		70,000		775,125		361,991		450,951		(88,960)				(94,000)		775,125

				Depreciation		572,000						572,000				572,000		286,000		286,000		0				0		572,000

				ESF Beneficiary/Other Costs		251,125		0				251,125				251,125		113,219		144,774		(31,555)				(30,000)		251,125

				SFEFC Funded Child Care Costs		234,674						234,674				234,674		0,000		0,000		0				0		234,674

				Other Bodies		22,448						22,448		3,000		25,448		11,224		7,533		3,691				0		25,448

				Funded Projects Expenditure								0,000		42,052		42,052		27,000		26,727		273				0		42,052

				Student Assoc Contribution		7,175						7,175				7,175		2,392		2,096		296				0		7,175

				Registration Fees		270,925						270,925				270,925		31,000		23,556		7,444				0		270,925

				Contingency		50,000						50,000				50,000		0,000		0,000		0				0		50,000

				Financial Security Expenditure		81,000						81,000		153,000		234,000		27,000		26,051		949				0		234,000

				Non -Recurrent Expenditure		287,077		0		0		287,077				287,077		35,625		35,625		0				0		287,077

						1,776,424		0		0		1,776,424		198,052		1,974,476		533,460		552,362		(18,902)				(30,000)		1,974,476

				TOTAL EXPENDITURE		17,507,527		0		0		17,507,527		506,875		18,014,402		8,783,935		8,910,276		(126,341)				(151,000)		18,014,402

				INCOME LESS EXPENDITURE BEFORE INTEREST		31130		0		0		31,130		0		31,130		1,385,543		1,418,665		33,122				14,000		31,130

				NET INTEREST RECEIVED		90,000		0		0		70,000				70,000		23,333		18,409		(4,924)				0		70,000

				INCOME LESS EXPENDITURE								101,130		0		101,130		1,408,876		1,437,074		28,198				14,000		101,130

				TRANSFER FROM REVALUATION RESERVE		167,000						167,000				167,000		69,583		69,583		0				0		167,000

				NET SURPLUS		288,130		0		0		268,130		0,000		268,130		1,478,459		1,506,657		28,198				14,000		268,130



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant

Norman Runciman:
energy total £177,000

janet thomson:
Amended down re Dream bal

janet thomson:
Amended based on flexed bud



SEPT 05 DRAFT 

		SMG FORMAT 05-06		.		Actual YTD		Regd. Pinvs.		O/s Orders

		10100		Lecturers Salaries - Teaching		1,936,283.35		0.00		982.00

		10110		Lecturers Salaries - Commercial		53,846.16

		10200		Lecturers Salaries - Cross College		202,402.60

		10300		TOTAL LECTURERS		2,192,532.11		0.00		982.00

		10400		APT & C Salaries		619,490.32		117.24		0.00

		10500		Technicians & Ancillary Staff		112,307.80

		10600		Manual Staff		30,947.10

		10700		Cleaners & Campus Staff		63,300.62		0.00

		10800		OTHER STAFF COSTS		826,062.53		117.24		0.00

		10899		TOTAL PAYROLL COSTS		3,018,577.95		117.24		982.00

		10900		Staff Development		9,318.74		218.00		10,832.77

		10950		Travel & Subsistence		4,116.34		0.00		601.50

		10999		TOTAL STAFF COSTS		3,031,555.60		335.24		12,416.27

		11100		Rates		29,212.37		0.00

		11200		Property Insurance		59,501.93		0.00

		11300		Electricity		16,990.89		0.00

		11400		Gas		571.23		0.00

		11500		Oil

		11600		Cleaning Materials		3,412.31		0.00		2,869.60

		11700		Maintenance		36,356.16		26,607.18		52,707.27

		11800		Capital Works & Projects		352,336.22		4,645.75		85,120.78

		11810		Project Revenue Expenditure		16,568.26		594.94		3,581.68

		11999		TOTAL PREMISES RELATED		514,949.37		31,847.87		144,279.33

		12000		SUPPLIES & SERVICES		52.28		0.00

		12100		Teaching & Academic Supplies		144,562.82		200,838.08		221,956.62

		12200		Cross College Supplies		27,338.97		1,514.57		44,029.13

		12300		Mini Bus Costs		364.04		0.00		0.00

		12999		TOTAL SUPPLIES & SERVICES		172,318.11		202,352.65		267,017.38

		13100		Library		10,331.56		-60.50		55,611.89

		13200		Information Centre		577.53		0.00		162.37

		13300		Pre School		913.73		0.00		340.59

		13400		Flexible Learning		3,544.27		-94.90		131.17

		13500		Student Flat Rent & Other Costs

		13999		TOTAL STUDENT SERVICES		15,367.09		-155.40		56,246.02

		14100		Hospitality		1,788.50

		14200		Contracted Services		29,246.04		21,926.80		0.00

		14999		TOTAL AGENCY & CONTRACTED SERVICES		31,034.54		21,926.80		0.00

		15100		Printing & Stationery		11,082.08		0.00		1,187.50

		15200		Marketing		23,998.07		3,495.62		44,613.34

		15300		Postages		9,719.83		1,264.45		0.00

		15400		Telephones		18,343.41		0.00		152.38

		15500		Miscellaneous		17,669.51		225.61		9,184.83

		15600		CMIS & ICT		58,052.25		7,713.12		24,663.95

		15999		TOTAL CENTRAL ADMIN		138,865.15		12,698.80		79,802.00

		16000		TRADING EXPENDITURE

		16100		Catering		59,474.49		1,139.86		9,032.95

		16200		Commercial Expenditure		111,981.44		2,730.08		48,821.36

		16300		Shop		21,561.00		1,196.01		150.00

		16500		NTBC

		16999		TOTAL TRADING EXPENDITURE		192,931.08		5,065.95		58,004.31

		17100		Depreciation		67,500.00

		17200		ESF Beneficiary Costs		55,398.82		430.26		4,078.29

		17300		Bursary Student Maintenance

		17310		SFEFC - Child Care Costs

		17400		Other Bodies		1,998.15		0.00		0.00

		17500		Student Assoc Contribution		96.28		0.00		0.00

		17600		Registration Fees		9,191.65		0.00		735.00

		17620		Financial Security Expenditure		10,154.74		0.00		22,209.76

		17999		TOTAL OTHER COSTS		144,328.94		430.26		27,023.05

		19999		TOTAL EXPENDITURE		4,234,765.93		274,502.17		644,788.36

		20100		SAAS HN Fees		-2,117.00

		20200		Bursary  NC Fees

		20300		Other Fees		-60,545.31

		20999		TOTAL FEES		-62,662.31

		21999		RECURRENT FUNDING		-1,993,087.74

		22100		SFC - STAFF DEVELOPMENT FUNDING		-16,300.00

		22200		SFC - TQFE FUNDING

		22201		SFEFC IT GRANT

		22202		SFEFC CHILD CARE FUNDING		-234,673.96

		22203		SFEFC FORMULA CAPITAL GRANT		-761,000.00

		22204		SFEFC CAPITAL FUND GRANT

		22205		SFEFC ADDNL ICT INFRASTRUCTURE

		22206		SFEFC - FEE WAIVER GRANT		-277,523.21

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC

		22208		SFEFC - SQA DATAMATCH

		22209		SFEFC - BEATTIE FUNDING		-16,719.00

		22210		SFEFC - OTHER REVENUE GRANTS		-238,877.48

		22211		SFEFC - FINANCIAL SECURITY

		23100		Catering		-127,222.21

		23200		Commercial Income		-132,600.10		0.00		0.00

		23300		Shop		-27,683.85

		23400		Leisure		-53,785.74

		23500		Commercial Lets		-10,235.52

		24100		ESF Income

		24105		S I P Income

		24200		Pre School		-3,139.00

		24300		Academic Division Income		-3,879.64				0.00

		24400		Library Income		-1,677.79

		24410		Secondments		-15,628.34

		24500		Miscelllaneous		-8,672.30				115.56

		24600		Student Flat Rents  Received

		24999		TOTAL OTHER INCOME		-32,997.07				115.56

		25999		TOTAL INCOME		-3,985,368.19		0.00		115.56

		26999		GROSS SURPLUS		254,911.29		274,502.17		644,903.92

		27999		INTEREST COSTS		-4,547.21

		28999		NET SURPLUS		251,705.21		274,502.17		644,903.92

						11,190,865.79		1,372,745.33		3,225,451.97

				CARDONALD COLLEGE

				FINANCIAL YEAR 2005/06

				INCOME & EXPENDITURE ACCOUNT

				3 MONTHS ENDED 31 OCTOBER 2005		<-----------------------------2005/06-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance with Budget

				STAFF COSTS

				Lecturers Salaries - Teaching		7,816,100		0				7,816,100		1,913,195		1,936,283		(23,088)				73887

				- Commercial		300,000						300,000		62,500		53,846		8,654

				- Cross College		842,000				0		842,000		210,500		202,403		8,097

						8,958,100		0		0		8,958,100		2,186,195		2,192,532		(6,337)				2,197

				APT & C Salaries		2,491,000		0		0		2,491,000		574,846		619,490		(44,644)

				Technicians & Ancillary Staff		520,500						520,500		120,115		112,308		7,808

				Manual Staff		150,000						150,000		34,615		30,947		3,668

				Cleaners & Campus Staff		310,500						310,500		71,654		63,301		8,353

				OTHER STAFF COSTS		3,472,000		0		0		3,472,000		801,231		826,046		(24,815)

				TOTAL PAYROLL COSTS		12,430,100		0		0		12,430,100		2,987,426		3,018,578		(31,152)

				Staff Development		110,000						110,000		18,333		9,319		9,015

				Travel & Subsistence		25,720						25,720		4,287		4,116		0,170

				TOTAL STAFF COSTS		12,565,820		0		0		12,565,820		3,010,046		3,032,013		(21,967)

				PREMISES RELATED COSTS

				Rates		119,480						119,480		19,913		29,212		(9,299)

				Property Insurance		62,000						62,000		59,502		59,502		0,000

				Electricity		120,000						120,000		7,500		16,991		(9,491)

				Gas		57,000						57,000		0,218		0,571		(0,353)

				Heating Gas (p/year Oil)		0						0,000		0,000		0,000		0,000

				Cleaning Materials		22,050						22,050		3,675		3,412		0,263

				Maintenance		206,000						206,000		34,333		36,356		(2,023)

				Formula Capital Costs		761,000						761,000		305,665		352,336		(46,671)

				Project Revenue Expenditure		20,000				0		20,000		3,333		16,568		(13,235)

				TOTAL PREMISES RELATED		1,367,530		0		0		1,367,530		434,140		514,949		(80,809)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		379,375						379,375		63,229		144,563		(81,334)

				Cross College Supplies		62,500						62,500		10,417		27,339		(16,922)

				Mini Bus Costs		4,000						4,000		0,667		0,364		0,303

				TOTAL SUPPLIES & SERVICES		445,875		0		0		445,875		74,313		172,266		(97,953)

				STUDENT SERVICES

				Library		55,900						55,900		9,317		10,332		(1,015)

				Information Centre		4,050						4,050		0,675		0,578		0,097

				Pre-School		6,000						6,000		1,000		0,914		0,086

				Flexible Learning		12,500						12,500		2,083		3,544		(1,461)

				TOTAL STUDENT SERVICES		78,450		0		0		78,450		13,075		15,367		(2,292)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,700						7,700		1,283		1,789		(0,505)

				Contracted Services		91,440						91,440		15,240		29,246		(14,006)

				TOTAL AGENCY & CONTRACTED SERVICES		99,140		0		0		99,140		16,523		31,035		(14,511)

				CENTRAL ADMIN

				Printing & Stationery		43,000						43,000		7,167		11,082		(3,915)

				Marketing & Staff Recruitment		160,000						160,000		26,667		23,998		2,669

				Postages		44,588						44,588		7,431		9,720		(2,288)

				Telephone		44,075						44,075		7,346		18,343		(10,998)

				Miscellaneous		7,500						7,500		1,250		17,670		(16,420)

				CMIS & ICT		170,000						170,000		56,667		58,052		(1,386)

				TOTAL CENTRAL ADMIN		469,163		0		0		469,163		106,527		138,865		(32,338)

				TRADING EXPENDITURE

				Catering		278,250						278,250		46,375		59,474		(13,099)

				Commercial Costs		350,000						350,000		58,333		111,981		(53,648)

				Shop		76,875						76,875		12,813		21,561		(8,749)

				TOTAL TRADING EXPENDITURE		705,125		0		0		705,125		117,521		193,017		(75,496)

				Depreciation		572,000						572,000		95,333		95,333		0,000

				ESF Beneficiary Costs		251,125		0				251,125		41,854		55,399		(13,545)

				SFEFC Funded Child Care Costs		234,674						234,674		0,000		0,000		0,000

				Other Bodies		22,448						22,448		3,741		1,998		1,743

				Student Assoc Contribution		7,175						7,175		1,196		0,096		1,100

				Registration Fees		270,925						270,925		45,154		9,192		35,963

				Contingency		50,000						50,000		0,000		0,000		0,000

				Financial Security Expenditure		81,000						81,000		13,500		10,155		3,345

				Non -Recurrent Expenditure		287,077		0		0		287,077		0,000		0,000		0,000

						1,776,424		0		0		1,776,424		200,779		172,173		28,606

				TOTAL EXPENDITURE		17,507,527		0		0		17,507,527		3,972,924		4,269,685		(296,761)

				FEES

				SAAS HN Fees		903,550						903,550		0,000		2,117		2,117

				Other Fees		579,600						579,600		48,300		114,331		66,031

				TOTAL FEES		1,483,150		0		0		1,483,150		48,300		116,448		68,148

				SFEFC FUNDING

				Recurrent Grant -   Main		12,055,054						12,055,054		2,270,611		2,270,611		(0,000)

				Beattie Funding		50,157						50,157		16,719		16,719		0,000

				Financial Security Funding		81,000				0		81,000		0,000		0,000		0,000

				Childcare Funding		234,674						234,674		234,674		234,674		(0,000)

				Other Grants		287,077						287,077		287,077		255,177		(31,900)

				Capital Formula Funding		761,000						761,000		761,000		761,000		0,000

				TOTAL SFEFC FUNDING		13,468,962		0		0		13,468,962		3,570,081		3,538,181		(31,900)

				TRADING INCOME

				Catering		509,300						509,300		84,883		127,222		42,339

				Commercial Income		880,000						880,000		102,667		136,480		33,813

				Shop		110,700						110,700		18,450		27,684		9,234

				TOTAL TRADING INCOME		1,500,000		0		0		1,500,000		206,000		291,386		85,386

				OTHER INCOME

				ESF & SIP Income		662,150		0				662,150		0,000		0,000		0,000

				Pre School Income		143,520						143,520		4,784		3,139		(1,645)

				NTBC Income		35,625						35,625		5,938		10,236		4,298

				Library Income		10,250						10,250		1,708		1,678		(0,031)

				Secondments		95,000						95,000		15,833		15,628		(0,205)

				Miscellaneous		140,000						140,000		5,833		8,672		2,839

				TOTAL OTHER INCOME		1,086,545		0		0		1,086,545		34,097		39,353		5,256

				TOTAL INCOME		17,538,657		0		0		17,538,657		3,858,478		3,985,368		126,891

				GROSS SURPLUS		31130		0		0		31,130		(114,446)		(284,316)		(169,870)

				NET INTEREST RECEIVED		90,000		0		0		90,000		15,000		4,547		(10,453)

		(50)		TRANSFER TO DESIGNATED RESERVE		0,000		0,000		0,000		0,000		0,000		0,000		0,000

		167		TRANSFER FROM REVALUATION RESERVE		167,000						167,000		27,833		27,833		(0,000)

				NET SURPLUS		288,130		0		0		288,130		(71,613)		(251,936)		(180,323)



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant

Norman Runciman:
energy total £177,000

Norman Runciman:
Allow only for perm lecs, so reduce from 2 months worth to 1.5



JUL 05 DRAFT

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		Variance		Variance

		10100		Lecturers Salaries - Teaching		7,674,890.00		7,674,890.00		7,896,649.94		0.00		982.00		7,674,890		-221,956

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		298,589.22						212,000		-86,589

		10200		Lecturers Salaries - Cross College		886,163.00		886,163.00		725,727.41						886,163		160,436

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		8,920,966.57		0.00		982.00		8,773,053		-148,594

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		2,673,217.37		0.00		0		2,838,046		163,371

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		501,628.73						358,168		-143,886

		10600		Manual Staff		142,301.00		142,301.00		144,887.46						142,301		-2,755

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		281,034.54		0.00				271,832		-9,312

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		3,600,768.10		0.00		0		3,610,347		6,630

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		12,521,708.21		0.00		982.00		12,383,400		-111,611

		10900		Staff Development		129,669.00		129,669.00		61,971.83		-527.00		10,832.77		129,669		61,785

		10950		Travel & Subsistence		25,720.00		25,720.00		25,486.03		0		662.62		25,720		-238

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		12,609,161.88		-527.00		12,477.39		12,538,789		-31,829

		11100		Rates		116,000.00		116,000.00		111,778.54		0.00				116,000		4,221

		11200		Property Insurance		63,000.00		63,000.00		61,141.35		0.00				63,000		-57,643

		11300		Electricity		97,000.00		97,000.00		111,653.72		235.21				97,000		-14,510

		11400		Gas		57,000.00		57,000.00		32,560.13		121.61				57,000		24,439

		11500		Oil						2,217.42						0		-2,217

		11600		Cleaning Materials		21,000.00		21,000.00		20,514.20		268.5		2,562.02		21,000		-1,643

		11700		Maintenance		200,000.00		200,000.00		143,267.32		690.85		13,857.28		200,000		43,671

		11800		Capital Works & Projects						414,184.46		28,021.14		51,213.64		0		-253,634

		11810		Project Revenue Expenditure		30,000.00		30,000.00		7,836.55		1,938.01		3,352.55		30,000		18,186

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		905,153.69		31,275.32		70,985.49		584,000		-239,131

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		430,540.95		63,116.50		232,978.31		375,000		0

		12200		Cross College Supplies		103,300.00		103,300.00		110,334.10		532.85		36,738.95		103,300		-366,939

		12300		Mini Bus Costs		4,000.00		4,000.00		2,557.36				0.00		4,000		-42,602

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		543,432.41		63,649.35		270,748.89		482,300		1,443

		13100		Library		103,700.00		103,700.00		54,990.45		478.76		49,640.45		103,700		-410,013

		13200		Information Centre		3,500.00		3,500.00		3,135.26		0.00		205.74		3,500		-5,064

		13300		Pre School		5,500.00		5,500.00		4,829.72		0		130.38		5,500		223

		13400		Flexible Learning		12,000.00		12,000.00		15,231.34		-94.90		1,170.85		12,000		540

		13500		Student Flat Rent & Other Costs						1,644.02						0		-4,378

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		79,830.79		383.86		51,147.42		124,700		-1,644

		14100		Hospitality		7,000.00		7,000.00		4,579.30						7,000		-10,322

		14200		Contracted Services		89,210.00		89,210.00		93,707.71		31,801.47		0		89,210		2,421

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		98,287.01		31,801.47		0.00		96,210		-36,157

		15100		Printing & Stationery						36,657.50		8,527.40		1,187.50		0		-33,736

		15200		Marketing		160,000.00		160,000.00		105,116.33		1,704.34		11,705.03		160,000		-36,903

		15300		Postages		43,500.00		43,500.00		46,122.60		1,466.64		0.00		43,500		20,460

		15400		Telephones		43,000.00		43,000.00		56,246.82		2,089.48		152.38		43,000		-2,622

		15500		Miscellaneous		7,500.00		7,500.00		2,633.73				7,520.00		7,500		-15,741

		15600		CMIS & ICT		233,640.00		233,640.00		81,694.96		11,770.16		13,301.77		233,640		-2,653

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		328,471.94		25,558.02		33,866.68		487,640		-11,119

		16000		TRADING EXPENDITURE												0		-48,577

		16100		Catering		244,000.00		244,000.00		264,280.91		2,344.21		9,347.37		244,000		-377

		16200		Commercial Expenditure		200,000.00		200,000.00		423,297.45		11,127.44		50,029.34		200,000		-35,364

		16300		Shop		72,000.00		72,000.00		63,549.78		4,886.07		150.00		72,000		-254,741

		16500		NTBC						-387.75						0		-13,255

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		750,740.39		18,357.72		59,526.71		516,000		388

		17100		Depreciation		405,000.00		405,000.00		393,828.74						405,000		-307,182

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		265,685.90		2,987.42		8,242.81		85,411		5,700

		17300		Bursary Student Maintenance												0		6,952

		17310		SFEFC - Child Care Costs						266,181.57						0		-187,287

		17400		Other Bodies		21,900.00		21,900.00		22,617.75		0.00		0.00		21,900		0

		17500		Student Assoc Contribution		7,000.00		7,000.00		2,036.00						7,000		-266,663

		17600		Registration Fees		225,000.00		225,000.00		234,021.85		1,901.75		735.00		225,000		-12,387

		17620		Financial Security Expenditure		82,384.00		82,384.00		24,229.79		0.00		22,209.76		82,384		-36

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		1,208,601.60		4,889.17		31,187.57		826,695		-22,233

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		16,249,547.14		175,387.91		529,940.15		15,656,334		29,365

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-850,894.28						-1,044,200		-436,780

		20200		Bursary  NC Fees						0.00						0		-1,308,014

		20300		Other Fees		-515,000.00		-515,000.00		-497,417.89						-515,000		-214,232

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-1,348,312.17						-1,559,200		0

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-10,295,223.71						-11,618,908		-62,510

		22100		SFC - STAFF DEVELOPMENT FUNDING						-21,525.00						0		-276,742

		22200		SFC - TQFE FUNDING												0		-1,323,685

		22201		SFEFC IT GRANT												0		0

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						0		0

		22203		SFEFC FORMULA CAPITAL GRANT						-415,915.00						0		0

		22204		SFEFC CAPITAL FUND GRANT												0		266,182

		22205		SFEFC ADDNL ICT INFRASTRUCTURE						0.00						0		677,915

		22206		SFEFC - FEE WAIVER GRANT						-1,367,090.44						0		0

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0		0

		22208		SFEFC - SQA DATAMATCH												0		1,367,090

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-51,897.00						-51,897		0

		22210		SFEFC - OTHER REVENUE GRANTS						-138,831.00						0		0

		22211		SFEFC - FINANCIAL SECURITY		-240,000.00		-240,000.00		-186,004.81						-240,000		0

		23100		Catering		-492,000.00		-492,000.00		-468,321.45						-492,000		138,831

		23200		Commercial Income		-870,000.00		-870,000.00		-949,573.15		0		0		-870,000		-123,968

		23300		Shop		-97,500.00		-97,500.00		-92,888.05						-97,500		-13,797

		23400		Leisure						-165,607.32						0		20,668

		23500		Commercial Lets		-23,600.00		-23,600.00		-35,488.05						-23,600		11,639

		24100		ESF Income		-651,297.00		-651,297.00		-356,584.31						-651,297		162,702

		24105		S I P Income						-14,963.00						0		10,268

		24200		Pre School		-133,000.00		-133,000.00		-134,593.65						-133,000		2,100

		24300		Academic Division Income						-42,227.50				0		0		-567,394

		24400		Library Income		-18,450.00		-18,450.00		-9,777.93						-18,450		4,989

		24410		Secondments		-5,300.00		-5,300.00		-80,122.12						-5,300		3,863

		24500		Miscelllaneous		-41,900.00		-41,900.00		-203,421.87				115.56		-41,900		41,432

		24600		Student Flat Rents  Received						-466.86						0		-7,034

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-842,097.24				115.56		-849,947		64,187

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-16,645,015.96		0.00		115.56		-15,803,052		7,382

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		-129,335.37		175,387.91		530,055.71		-146,718		466

		27999		INTEREST COSTS		-52,000.00		-52,000.00		-40,027.83						-52,000		-452,168

		28999		NET SURPLUS		-198,718.00		-198,718.00		-167,451.77		175,387.91		530,055.71		-198,718		464,995

																		-1,108,484

																		-11,972

		28999		NET SURPLUS		-198,718.00		-198,718.00		189,784.26		152,499.24		519,262.18		-198,718.00		-1,129,397.00

																		-6,694,780.00

				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT

				YEAR ENDED 31 JULY 2005		<-----------------------------2004/05-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance with Budget				0		Variance with Out-turn

				STAFF COSTS

				Lecturers Salaries - Teaching		7,562,337		96,976				7,659,313		7,659,313		7,876,650		(217,337)				7,858,000		(18,650)

				- Commercial		212,000						212,000		212,000		298,589		(86,589)				298,500		(0,089)

				- Cross College		962,683				0		962,683		962,683		725,727		236,956				725,500		(0,227)

						8,737,020		96,976		0		8,833,996		8,833,996		8,900,967		(66,971)				8,882,000		(18,967)

				APT & C Salaries		2,480,575		153,613		107,616		2,741,804		2,741,804		2,673,217		68,587				2,675,000		1,783

				Technicians & Ancillary Staff		498,117						498,117		498,117		501,629		(3,512)				502,000		0,371

				Manual Staff		142,301						142,301		142,301		144,887		(2,587)				145,000		0,113

				Cleaners & Campus Staff		271,832						271,832		271,832		281,035		(9,203)				281,000		(0,035)

				OTHER STAFF COSTS		3,392,824		153,613		107,616		3,654,053		3,654,053		3,600,768		53,285				3,603,000		2,232

				TOTAL PAYROLL COSTS		12,129,844		250,589		107,616		12,488,049		12,488,049		12,501,735		(13,686)				12,485,000		(16,735)

				Staff Development		129,669						129,669		129,669		81,972		47,697				152,000		70,028

				Travel & Subsistence		25,720						25,720		25,720		25,486		0,234				26,000		0,514

				TOTAL STAFF COSTS		12,285,233		250,589		107,616		12,643,438		12,643,438		12,609,193		34,246				12,663,000		53,807

				PREMISES RELATED COSTS

				Rates		116,000						116,000		116,000		111,779		4,221				112,000		0,221

				Property Insurance		63,000						63,000		63,000		61,141		1,859				61,000		(0,141)

				Electricity		97,000						97,000		97,000		111,654		(14,654)				107,000		(4,654)

				Gas		7,000						7,000		7,000		2,217		4,783				7,000		4,783

				Heating Gas (p/year Oil)		50,000						50,000		50,000		32,560		17,440				46,000		13,440

				Cleaning Materials		21,000						21,000		21,000		20,514		0,486				21,000		0,486

				Maintenance		200,000						200,000		200,000		143,267		56,733				155,000		11,733

				Formula Capital Costs								196,224		196,224		414,184		(217,960)				196,224		(217,960)

				Project Revenue Expenditure		30,000				0		30,000		30,000		7,837		22,163				5,000		(2,837)

				TOTAL PREMISES RELATED		584,000		0		0		780,224		780,224		905,154		(124,930)				710,224		(194,930)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		375,000						375,000		375,000		430,541		(55,541)				376,000		(54,541)

				Cross College Supplies		56,000						56,000		56,000		110,334		(54,334)				84,000		(26,334)

				Mini Bus Costs		4,000						4,000		4,000		2,557		1,443				4,000		1,443

				TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		435,000		543,432		(108,432)				464,000		(79,432)

				STUDENT SERVICES

				Library		56,000						56,000		56,000		54,990		1,010				47,500		(7,490)

				Information Centre		3,500						3,500		3,500		3,135		0,365				3,500		0,365

				Pre-School		5,500						5,500		5,500		4,830		0,670				5,500		0,670

				Flexible Learning		12,000						12,000		12,000		15,231		(3,231)				13,000		(2,231)

				TOTAL STUDENT SERVICES		77,000		0		0		77,000		77,000		78,187		(1,187)				69,500		(8,687)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,000						7,000		7,000		4,579		2,421				4,500		(0,079)

				Contracted Services		89,210						89,210		89,210		93,708		(4,498)				89,000		(4,708)

				TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		96,210		98,287		(2,077)				93,500		(4,787)

				CENTRAL ADMIN

				Printing & Stationery		45,000						45,000		45,000		36,658		8,343				37,000		0,343

				Marketing & Staff Recruitment		160,000						160,000		160,000		105,116		54,884				135,000		29,884

				Postages		43,500						43,500		43,500		46,123		(2,623)				43,500		(2,623)

				Telephone		43,000						43,000		43,000		56,247		(13,247)				45,000		(11,247)

				Miscellaneous		7,500						7,500		7,500		2,634		4,866				5,000		2,366

				CMIS & ICT		233,640						233,640		233,640		81,695		151,945				150,000		68,305

				TOTAL CENTRAL ADMIN		532,640		0		0		532,640		532,640		328,472		204,168				415,500		87,028

				TRADING EXPENDITURE

				Catering		244,000						244,000		244,000		264,281		(20,281)				268,000		3,719

				Commercial Costs		200,000						200,000		200,000		422,910		(222,910)				398,000		(24,910)

				Shop		72,000						72,000		72,000		63,550		8,450				74,000		10,450

				TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		516,000		750,740		(234,740)				740,000		(10,740)

				Depreciation		572,000						572,000		572,000		560,829		11,171				572,000		11,171

				ESF Beneficiary Costs		0		85,411				85,411		85,411		265,686		(180,275)				266,000		0,314

				SFEFC Funded Child Care Costs								266,182		266,182		266,182		0,000				266,000		(0,182)

				Other Bodies		21,900						21,900		21,900		22,618		(0,718)				22,000		(0,618)

				Student Assoc Contribution		7,000						7,000		7,000		2,036		4,964				2,000		(0,036)

				Registration Fees		225,000						225,000		225,000		234,022		(9,022)				235,000		0,978

				Contingency		50,000						50,000		50,000		0,000		50,000				0,000		0,000

				Financial Security Expenditure		0		0		82,384		82,384		82,384		24,230		58,154				119,000		94,770

						875,900		85,411		82,384		1,309,877		1,309,877		1,375,602		(65,725)				1,482,000		106,398

				TOTAL EXPENDITURE		15,401,983		336,000		190,000		16,390,389		16,390,389		16,689,066		(298,677)				16,637,724		(51,342)

				FEES

				SAAS HN Fees		1,044,200						1,044,200		1,044,200		850,894		(193,306)				855,000		(4,106)

				Other Fees		515,000						515,000		515,000		663,025		148,025				615,000		48,025

				TOTAL FEES		1,559,200		0		0		1,559,200		1,559,200		1,513,919		(45,281)				1,470,000		43,919

				SFEFC FUNDING

				Recurrent Grant -   Main		11,618,908						11,618,908		11,618,908		11,662,314		43,406				11,663,000		(0,686)

				Beattie Funding		51,897						51,897		51,897		51,897		0,000				51,897		0,000

				Financial Security Funding		0				240,000		240,000		240,000		206,005		(33,995)				191,000		15,005

				Childcare Funding		266,182						266,182		266,182		266,182		(0,000)				266,182		(0,000)

				Other Grants										0,000		160,356		160,356				135,591		24,765

				Capital Formula Funding								196,224		196,224		415,915		219,691				196,224		219,691

				TOTAL SFEFC FUNDING		11,936,987		0		240,000		12,373,211		12,373,211		12,762,669		389,458				12,503,894		258,775

				TRADING INCOME

				Catering		492,000						492,000		492,000		468,321		(23,679)				485,000		(16,679)

				Commercial Income		870,000						870,000		870,000		991,801		121,801				913,000		78,801

				Shop		97,500						97,500		97,500		92,888		(4,612)				109,000		(16,112)

				TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		1,459,500		1,553,010		93,510				1,507,000		46,010

				OTHER INCOME

				ESF & SIP Income		0		651,297				651,297		651,297		371,547		(279,750)				646,000		(274,453)

				Pre School Income		133,000						133,000		133,000		134,594		1,594				138,000		(3,406)

				NTBC Income		23,600						23,600		23,600		35,488		11,888				35,000		0,488

				Library Income		18,450						18,450		18,450		9,778		(8,672)				26,500		(16,722)

				Secondments		0						0,000		0,000		80,122		80,122				95,000		(14,878)

				Miscellaneous		97,200						97,200		97,200		258,363		161,163				189,000		69,363

				TOTAL OTHER INCOME		272,250		651,297		0		923,547		923,547		889,892		(33,655)				1,129,500		(239,608)

				TOTAL INCOME		15,227,937		651,297		240,000		16,315,458		16,315,458		16,719,490		404,032				16,610,394		109,096

				GROSS SURPLUS		(174046)		315,297		50,000		(74,931)		(74,931)		30,424		105,355				(27,330)		57,754

				NET INTEREST RECEIVED		52,000		0		0		52,000		52,000		40,028		(11,972)				32,000		8,028

		(50)		TRANSFER TO DESIGNATED RESERVE		0,000		0,000		(50,000)		(50,000)		(50,000)		(50,000)		0,000				0,000		(50,000)

		167		TRANSFER FROM REVALUATION RESERVE		167,000						167,000		167,000		167,000		0,000				167,000		0,000

				NET SURPLUS		44954		315,297		0		94,069		94,069		187,451		93,383				171,670		15,781

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		8,833,996

		APT & C Salaries		2,741,804

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		12,488,049

		Staff Development		155,389

		TOTAL STAFF COSTS		12,643,438

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		572,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		15,927,983

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,373,211

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,315,458

		GROSS SURPLUS		387,475

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		167,000

		NET SURPLUS		606,475



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant

Norman Runciman:
Net £nil : 50k -50k



draft  bal sheet

		

		CARDONALD COLLEGE

		BALANCE SHEET AS AT  31 JULY 2005

										7/31/04

						£		£		£		£

		FIXED ASSETS

		Tangible Fixed Assets						12864				12445

		CURRENT ASSETS

		Stock				30				31

		Debtors				802				747

		Cash & Bank Balances				1247				1458

						2079				2236

		CURRENT LIABILITIES

		Creditors & Accrued Charges				1611				1827

		NET CURRENT ASSETS						468				409

		CREDITORS DUE AFTER MORE THAN 1 YEAR

		Provision for Pension Liabilities				573				585

		Bank Loan				375				425

		HP Creditors				-				-

								(948)				(1010)

		NET ASSETS						12383				11844

		Represented By:

		DEFERRED GRANTS						6012				5337

		DESIGNATED RESERVE						150				100

		REVALUATION RESERVE						4697				4864

		FINANCIAL SECURITY RESERVE						287				493

		ACCUMULATED INCOME & EXPENDITURE ACCOUNT						1237				1050

		TOTAL FUNDS						12383				11844





salaries release

		LECTURERS PAYROLL

		Aug		1		98.5		98.50		8.21

		Sept		2		98.5		197.00		16.42

		Oct		3		98.5		295.50		24.63

		Nov		4		98.5		394.00		32.83

		Dec		5		98.5		492.50		41.04

		Jan		6		98.5		591.00		49.25

		Feb		7		101.5		692.50		57.71

		Mar		8		101.5		794.00		66.17

		Apr		9		101.5		895.50		74.63

		May		10		101.5		997.00		83.08

		Jun		11		101.5		1098.50		91.54

		Jul		12		101.5		1200.00		100.00

						1200		1200

		APT & C

		Aug		1		98.71		98.71		7.59

		Sept		2		98.71		197.42		15.19

		Oct		3		98.72		296.14		22.78

		Nov		4		98.71		394.85		30.37

		Dec		5		98.71		493.56		37.97

		Jan		6		98.72		592.28		45.56

		Jan		7		98.72		691.00		53.15

		Feb		8		101.5		792.50		60.96

		Mar		9		101.5		894.00		68.77

		Apr		10		101.5		995.50		76.58

		May		11		101.5		1097.00		84.38

		Jun		12		101.5		1198.50		92.19

		Jul		13		101.5		1300.00		100.00

						1300		1300





spare sheet (2)

		





dec 04 bud update

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		TOTAL F'CAST SPEND		Variance

		10100		Lecturers Salaries - Teaching		7,674,890.00		7,674,890.00		3,251,236.64		700.00		0.00		3,251,937		4,421,991

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		63,177.79						63,178		148,823

		10200		Lecturers Salaries - Cross College		886,163.00		886,163.00		338,057.18						338,057		548,105

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		3,652,471.61		700.00		0.00		3,653,172		5,118,920

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		1,033,058.21		0.00		0		1,033,058		1,804,988

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		191,726.61						191,727		166,441

		10600		Manual Staff		142,301.00		142,301.00		54,277.10						54,277		88,024

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		106,187.41		1,035.38				107,223		164,609

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		1,385,249.33		1,035.38		0		1,386,285		2,224,062

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		5,027,202.17		1,735.38		0.00		5,028,938		7,353,501

		10900		Staff Development		129,669.00		129,669.00		20,235.35		192.21		2,945.00		23,373		98,207

		10950		Travel & Subsistence		25,720.00		25,720.00		9,648.31				0		9,648		15,470

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		5,052,141.94		1,927.59		0.00		5,054,070		7,472,122

		11000		PREMISES RELATED COSTS						139.09						139		-139

		11100		Rates		116,000.00		116,000.00		56,900.44		0.00				56,900		59,100

		11200		Property Insurance		63,000.00		63,000.00		61,141.35						61,141		1,858

		11300		Electricity		97,000.00		97,000.00		26,142.64		0.00				26,143		70,858

		11400		Gas		57,000.00		57,000.00		8,445.17		0				8,445		48,554

		11500		Oil						2,217.42						2,217		-2,217

		11600		Cleaning Materials		21,000.00		21,000.00		5,456.87		1,324.46		0.00		6,781		10,792

		11700		Maintenance		230,000.00		230,000.00		45,558.27		1,481.84		14,041.00		61,081		170,637

		11800		Capital Works & Projects						124,798.55		-5,964.31		0.00		118,834		-162,881

		11810		Project Revenue Expenditure						1,035.22				0.00		1,035		-1,035

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		331,695.93		-3,158.01		0.00		328,538		195,666

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		210,568.14		199,753.55		25,202.00		435,524		-94,993

		12200		Cross College Supplies		103,300.00		103,300.00		41,240.51		2,192.15		1,874.00		45,307		38,190

		12300		Mini Bus Costs		4,000.00		4,000.00		937.25				0.00		937		2,962

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		252,745.90		201,945.70		0.00		454,692		-53,840

		13100		Library		103,700.00		103,700.00		8,088.50		2,749.73		7,023.00		17,861		58,021

		13200		Information Centre		3,500.00		3,500.00		806.55		213.49		0		1,020		2,180

		13300		Pre School		5,500.00		5,500.00		2,094.48				312		2,406		3,136

		13400		Flexible Learning		12,000.00		12,000.00		7,961.67		2,109.67		705		10,776		1,329

		13500		Student Flat Rent & Other Costs						1,644.02						1,644		-1,644

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		20,595.22		5,072.89		0.00		25,668		63,022

		14100		Hospitality		7,000.00		7,000.00		2,865.00						2,865		4,135

		14200		Contracted Services		89,210.00		89,210.00		36,366.49		0.00		0		36,366		52,843

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		39,231.49		0.00		0		39,231		56,979

		15100		Printing & Stationery						7,957.23		5,080.45		0.00		13,038		-13,221

		15200		Marketing		160,000.00		160,000.00		43,627.02		4,997.60		238.00		48,863		90,666

		15300		Postages		43,500.00		43,500.00		13,317.93		1,339.83		0.00		14,658		28,842

		15400		Telephones		43,000.00		43,000.00		28,555.21		1,421.75		0.00		29,977		9,820

		15500		Miscellaneous		7,500.00		7,500.00		5,452.25				0.00		5,452		-6,847

		15600		CMIS & ICT		233,640.00		233,640.00		145,162.31		20,572.03		35,448.00		201,182		31,680

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		244,071.95		33,411.66		0.00		277,484		140,939

		16000		TRADING EXPENDITURE												0		0

		16100		Catering		244,000.00		244,000.00		123,997.27		13,787.66		4,771.00		142,556		96,853

		16200		Commercial Expenditure		200,000.00		200,000.00		153,178.25		8,265.33		6,512.00		167,956		19,415

		16300		Shop		72,000.00		72,000.00		34,764.89		5,824.83		2945		43,535		31,360

		16500		NTBC												0		0

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		313,223.95		27,877.82		0.00		341,102		146,345

		17000		OTHER COSTS												0		0

		17100		Depreciation		405,000.00		405,000.00		168,750.00						168,750		236,250

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		77,796.45		11,648.55		0.00		89,445		-21,822

		17300		Bursary Student Maintenance						1,166,283.76		5,138.60		0.00		1,171,422		-1,240,599

		17310		SFEFC - Child Care Costs						53,533.61						53,534		-53,534

		17400		Other Bodies		21,900.00		21,900.00		16,000.00		150		0		16,150		5,750

		17500		Student Assoc Contribution		7,000.00		7,000.00								0		7,000

		17600		SQA Registration Costs		225,000.00		225,000.00		11,573.75		1,992.00		0.00		13,566		210,556

		17620		Financial Security Expenditure		82,384.00		82,384.00		3,283.15				0.00		3,283		63,660

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		1,487,790.72		18,929.15		0.00		1,506,720		-783,309

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		7,543,553.47		286,006.80		0.00		7,829,560		7,435,867

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-6,850.75						-6,851		-1,037,349

		20200		Bursary  NC Fees						0.00						0		0

		20300		Other Fees		-515,000.00		-515,000.00		-102,656.74						-102,657		-412,343

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-109,507.49						-109,507		-1,449,693

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-4,509,189.05						-4,509,189		-7,109,719

		22100		SFC - STAFF DEVELOPMENT FUNDING												0		0

		22200		SFC - TQFE FUNDING												0		0

		22201		SFEFC IT GRANT												0		0

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						-266,182		266,182

		22203		SFEFC FORMULA CAPITAL GRANT						-511,704.00						-511,704		511,704

		22204		SFEFC CAPITAL FUND GRANT												0		0

		22205		SFEFC ADDNL ICT INFRASTRUCTURE												0		0

		22206		SFEFC - FEE WAIVER GRANT						-663,444.00						-663,444		663,444

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0		0

		22208		SFEFC - SQA DATAMATCH												0		0

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-34,598.00						-34,598		-17,299

		22210		SFEFC - OTHER REVENUE GRANTS						-208,600.00						-208,600		208,600

		22211		SFEFC - FINANCIAL SECURITY		-240,000.00		-240,000.00								0		-240,000

		23100		Catering		-492,000.00		-492,000.00		-221,974.62						-221,975		-270,025

		23200		Commercial Income		-870,000.00		-870,000.00		-211,311.69		886		0		-210,426		-659,575

		23300		Shop		-97,500.00		-97,500.00		-51,117.52						-51,118		-46,382

		23400		Leisure						-65,863.72						-65,864		65,864

		23500		Commercial Lets		-23,600.00		-23,600.00		-11,127.77						-11,128		-12,473

		24100		ESF Income		-651,297.00		-651,297.00		-8,432.10						-8,432		-642,865

		24105		S I P Income												0		0

		24200		Pre School		-133,000.00		-133,000.00		-17,252.19						-17,252		-115,747

		24300		Academic Division Income						-11,385.00				0		-11,385		11,385

		24400		Library Income		-18,450.00		-18,450.00		-5,206.34						-5,206		-13,244

		24410		Secondments		-5,300.00		-5,300.00		-22,477.20						-22,477		17,177

		24500		Miscelllaneous		-41,900.00		-41,900.00		-15,848.74				0		-15,849		-26,167

		24600		Student Flat Rents  Received						-466.86						-467		467

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-81,068.43				0		-81,068		-768,994

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-6,945,687.86		886.00		0.00		-6,944,802		-8,858,366

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		818,831.72		286,892.80		0.00		1,105,725		-1,643,465

		27999		INTEREST COSTS		-52,000.00		-52,000.00		-16,291.27						-16,291		-35,708

		28999		NET SURPLUS		-198,718.00		-198,718.00		802,918.39		286,892.80		0.00		1,089,811		-1,679,552

																0

						37,323,115.00		37,323,115.00		20,638,726.19		1,437,048.76		0.00		22,075,775		13,290,304.00

				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT

						<-----------------------------2004/05-------------------------------->

				5 MONTHS ENDED 31 DECEMBER 2004		Core Flash		ESF		Non Core

		F'cast Out-turn £0,000s				Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance		Note

				STAFF COSTS

		7810		Lecturers Salaries - Teaching		7,562,337		96,976				7,659,313		3147440		3,215,407		(67967)		1

		153		- Commercial		212,000						212,000		88333		63,178		25156		2

		821		- Cross College		962,683				0		962,683		401118		338,057		63061		3

		8,784				8,737,020		96,976		0		8,833,996		3,636,891		3,616,642		20250

		2694		APT & C Salaries		2,375,926		153,613		107,616		2,637,155		1014290		1,033,058		(18768)		4

		498		Technicians & Ancillary Staff		498,117						498,117		191583		191,727		(143)

		140		Manual Staff		142,301						142,301		54731		54,277		454

		275		Cleaners & Campus Staff		271,832						271,832		104551		107,223		(2672)

		3,607		OTHER STAFF COSTS		3,288,175		153,613		107,616		3,549,404		1,365,155		1,386,285		(21129)

		12,391		TOTAL PAYROLL COSTS		12,025,195		250,589		107,616		12,383,400		5,002,047		5,002,926		(880)

		130		Staff Development		129,669						129,669		49873		59,903		(10030)		5

		26		Travel & Subsistence		25,720						25,720		9892		9,648		244

		12,547		TOTAL STAFF COSTS		12,180,584		250,589		107,616		12,538,789		5,061,812		5,072,477		(10665)

				PREMISES RELATED COSTS

		116		Rates		116,000						116,000		48333		56,900		(8567)		6

		62		Property Insurance		63,000						63,000		60000		61,141		(1141)		7

		105		Electricity		97,000						97,000		28292		26,143		2149

		57		Heating Gas (p/year Oil)		57,000						57,000		9500		8,445		1055		8

		2		Oil		0						0		0		2,217		(2217)

		21		Cleaning Materials		21,000						21,000		8750		6,781		1969

		190		Maintenance		200,000						200,000		83333		61,081		22252		9

		196		Formula Capital Costs								196,224		118834		118,834		(0)		10

		10		Project Revenue Expenditure		30,000				0		30,000		2500		1,035		1465		11

		759		TOTAL PREMISES RELATED		584,000		0		0		780,224		359,542		342,579		16963

				SUPPLIES & SERVICES

		375		Teaching & Academic Supplies		375,000						375,000		179688		248,069		(68381)		12

		60		Cross College Supplies		56,000						56,000		25667		45,307		(19640)		13

		2		Mini Bus Costs		4,000						4,000		1667		937		729

		437		TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		207,021		294,313		(87292)

				STUDENT SERVICES

		55		Library		56,000						56,000		22917		17,861		5055

		3.5		Information Centre		3,500						3,500		1458		1,020		438

		5.5		Pre-School		5,500						5,500		2292		2,406		(115)

		12		Flexible Learning		12,000						12,000		5000		10,776		(5776)		14

		76		TOTAL STUDENT SERVICES		77,000		0		0		77,000		31,667		32,064		(397)

				AGENCY & CONTRACTED SERVICES

		7		Hospitality		7,000						7,000		2917		2,865		52

		89		Contracted Services		89,210						89,210		37171		36,366		804

		96		TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		40,088		39,231		856

				CENTRAL ADMIN

		40		Printing & Stationery		45,000						45,000		18750		13,038		5712

		155		Marketing & Staff Recruitment		160,000						160,000		66667		48,863		17804		15

		43.5		Postages		43,500						43,500		18125		14,658		3467

		43		Telephone		43,000						43,000		17917		29,977		(12060)		16

		7.5		Miscellaneous		7,500						7,500		3125		5,452		(2327)		17

		183		CMIS & ICT		233,640						233,640		194700		201,182		(6482)		18

		472		TOTAL CENTRAL ADMIN		532,640		0		0		532,640		319,283		313,170		6114

				TRADING EXPENDITURE

		244		Catering		244,000						244,000		101667		132,556		(30889)

		225		Commercial Costs		200,000						200,000		98333		167,956		(69622)		19

		72		Shop		72,000						72,000		30000		43,535		(13535)

		541		TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		230,000		344,046		(114046)

		405		Depreciation		405,000						405,000		168750		168,750		0

		150		ESF Beneficiary Costs		0		85,411				85,411		40926		89,445		(48519)		20

				SFEFC Funded Child Care Costs										0		-0		0

		22		Other Bodies		21,900						21,900		9125		16,150		(7025)

		4		Student Assoc Contribution		7,000						7,000		0		0		0

		225		SQA Registration Fees		225,000						225,000		10000		13,566		(3566)

		0		Contingency		50,000						50,000		0				0

		82		Financial Security Expenditure		0		0		82,384		82,384		34327		3,283		31044

		888				708,900		85,411		82,384		876,695		263,128		291,194		(28066)

		15,816		TOTAL EXPENDITURE		15,130,334		336,000		190,000		15,852,558		6,512,540		6,729,074		(216533)

				FEES

		862		SAAS HN Fees		1,044,200						1,044,200		0		6,851		6851		21

		525		Other Fees		515,000						515,000		171667		168,520		(3146)

		1,387		TOTAL FEES		1,559,200		0		0		1,559,200		171,667		175,371		3705

				SFEFC FUNDING

		11790		Recurrent Grant -   Main		11,618,908						11,618,908		5172633		5,172,633		0		22

		52		Beattie Funding		51,897						51,897		34598		34,598		0

		240		Financial Security Funding		0				240,000		240,000		44840		44840		0

		196		Capital Formula Funding								196,224		196224		196,224		0		23

		12,278		TOTAL SFEFC FUNDING		11,670,805		0		240,000		12,107,029		5,448,295		5,448,295		0

				TRADING INCOME

		520		Catering		492,000						492,000		205000		221,975		16975

		770		Commercial Income		870,000						870,000		326250		210,426		(115824)		24

		100		Shop		97,500						97,500		40625		51,118		10493

		1,390		TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		571,875		483,518		(88357)

				OTHER INCOME

		646		ESF & SIP Income		0		651,297				651,297		271374		258,432		(12942)		25

		133		Pre School Income		133,000						133,000		13750		17,252		3502		26

		24		NTBC Income		23,600						23,600		9833		11,128		1294

		10		Library Income		18,450						18,450		7688		5,206		(2481)

		35		Secondments		0						0		0		22,477		22477

		97		Miscellaneous		97,200						97,200		13417		16,316		2899

		945		TOTAL OTHER INCOME		272,250		651,297		0		923,547		316,061		330,811		14750

		16,000		TOTAL INCOME		14,961,755		651,297		240,000		16,049,276		6,507,898		6,437,995		(69903)

		184		GROSS SURPLUS		(168579)		315,297		50,000		196,718		(4642)		(291078)		(286436)

		52		NET INTEREST RECEIVED		52,000		0		0		52,000		21666		16291		(5375)

		-50		TRANSFER TO DESIGNATED RESERVE		0		0		(50000)		(50000)		(12500)		(12500)		0		27

		186		NET SURPLUS		(116579)		315,297		0		198,718		4524		(287287)		(291811)

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		8,833,996

		APT & C Salaries		2,637,155

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		12,383,400

		Staff Development		155,389

		TOTAL STAFF COSTS		12,538,789

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		405,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		15,656,334

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,107,029

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,049,276

		GROSS SURPLUS		392,942

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		-50,000

		NET SURPLUS		394,942



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant

Norman Runciman:
7800 BASED ON GROSSING UP ACTAUL + 2% : £20K FOR "MISSING" HOL PAY



dec 04 draft

		CENTRE		Nominal		.		Actual YTD

		1000		1,101,221,000		ADMIN O.TIME - GRADUATION

		1000		1101911000		ADMIN NI - GRADUATION

		1000 Total						0

		1100		110101100		ADMIN SALARY

		1100		110,121,100		ADMIN O.TIME - PLAIN

		1100 Total						0

		1210		1101011210		ADMIN SALARY		18,884.10

		1210		1101021210		ADMIN SALARY - TEMP & AGENCY		5,050.00

		1210		1101041210		ADMIN SALARY - HOLIDAY PAY		13.65

		1210		1101131210		ADMIN SSP RECOVERY

		1210		1101141210		ADMIN ARREARS OF PAY

		1210		1101151210		ADMIN SMP RECOVERY

		1210		1,101,191,210		ADMIN OTHER PAY ITEMS

		1210		1,101,211,210		ADMIN O.TIME - PLAIN

		1210		1,101,221,210		ADMIN O.TIME - TIME+1/2		1,184.55

		1210		1101811210		ADMIN SUPER		2,560.77

		1210		1101911210		ADMIN NI		1,343.31

		1210 Total						29,036.38

		1211		1101011211		ADMIN SALARY		18,831.25

		1211		1101041211		ADMIN SALARY - HOLIDAY PAY		62.92

		1211		1101131211		ADMIN SSP RECOVERY		95.48

		1211		1101141211		ADMIN ARREARS OF PAY		189

		1211		1101191211		ADMIN OTHER PAY ITEMS

		1211		1,101,211,211		ADMIN O.TIME - PLAIN

		1211		1,101,221,211		ADMIN O.TIME - TIME+1/2

		1211		1101241211		ADMIN - VOCATIONAL

		1211		1101811211		ADMIN SUPER		2,642.45

		1211		1101911211		ADMIN NI		1,260.11

		1211		1910081211		APT&C EMPEE RELATED INS

		1211 Total						23080.94

		1212		1044011212		EVE LECT SALARIES VOCATIONAL		60.08

		1212		1101011212		ADMIN SALARY		29,184.55

		1212		1101021212		ADMIN SALARY - TEMP & AGENCY

		1212		1101131212		ADMIN SSP RECOVERY		55

		1212		1101141212		ADMIN ARREARS OF PAY

		1212		1,101,191,212		ADMIN OTHER PAY ITEMS

		1212		1,101,211,212		ADMIN O.TIME - PLAIN

		1212		1,101,221,212		ADMIN O.TIME - TIME+1/2

		1212		1101231212		ADMIN O.TIME - DOUBLE TIME

		1212		1101241212		ADMIN - VOCATIONAL

		1212		1101811212		ADMIN SUPER		4,394.89

		1212		1101911212		ADMIN NI		2,275.40

		1212 Total						35,969.48

		1213		1101011213		ADMIN SALARY		29,462.36

		1213		1101021213		ADMIN SALARY - TEMP & AGENCY

		1213		1101131213		ADMIN SSP RECOVERY		0

		1213		1101141213		ADMIN ARREARS OF PAY

		1213		1101191213		ADMIN OTHER PAY ITEMS

		1213		1,101,211,213		ADMIN O.TIME - PLAIN		2,092.48

		1213		1,101,221,213		ADMIN O.TIME - TIME+1/2		38

		1213		1101811213		ADMIN SUPER		2,459.28

		1213		1101911213		ADMIN NI		1,745.76

		1213 Total						35,797.57

		1214		1101011214		ADMIN SALARY		14,750.32

		1214		1101021214		ADMIN SALARY - TEMP & AGENCY

		1214		1101041214		ADMIN SALARY - HOLIDAY PAY		211.81

		1214		1101131214		ADMIN SSP RECOVERY		232

		1214		1,101,141,214		ADMIN ARREARS OF PAY

		1214		1101191214		ADMIN OTHER PAY ITEMS

		1214		1,101,211,214		ADMIN O.TIME - PLAIN

		1214		1,101,221,214		ADMIN O.TIME - TIME+1/2		1,080.08

		1214		1101231214		ADMIN O.TIME - DOUBLE TIME		175.76

		1214		1101811214		ADMIN SUPER		1,513.19

		1214		1101911214		ADMIN NI		1,207.43

		1214 Total						19,170.47

		1215		1101011215		ADMIN SALARY		1,833.35

		1215		1101021215		ADNIN SALARY - TEMP & AGENCY

		1215		1101051215		ADMIN SALARY - ASSESSMENT CENTRE

		1215		1101141215		ADMIN ARREARS OF PAY

		1215		1,101,211,215		ADMIN O.TIME - PLAIN

		1215		1,101,221,215		ADMIN O.TIME - TIME+1/2

		1215		1101911215		ADMIN NI		89.9

		1215 Total						1923.25

		1221		1101011221		ADMIN SALARY		12,425.83

		1221		1101021221		ADMIN SALARY - TEMP & AGENCY

		1221		1,101,131,221		ADMIN SSP RECOVERY		0

		1221		1101141221		ADMIN ARREARS OF PAY

		1221		1101151221		ADMIN SMP RECOVERY

		1221		1101161221		PROJECT REVENUE STAFF COSTS

		1221		1101171221		ADMIN - INVIGILATION PAYMENTS

		1221		1101191221		ADMIN OTHER PAY ITEMS

		1221		1,101,211,221		ADMIN O.TIME - PLAIN		0

		1221		1,101,221,221		ADMIN O.TIME - TIME+1/2		257.21

		1221		1101231221		ADMIN O.TIME - DOUBLE		416.44

		1221		1101241221		ADMIN - VOCATIONAL

		1221		1101261221		ADMIN O.TIME - GRADUATION CEREMONY

		1221		1101811221		ADMIN SUPER		1,863.88

		1221		1101911221		ADMIN NI		850.63

		1221		1510221221		CATERING O.TIME - TIME+1/2

		1221		1510911221		CATERING NI		0.41

		1221		1910081221		EMPLOYEE RELATED INS SUN LIFE/ NORWICH		2,360.19

		1221 Total						18,174.59

		1222		1041131222		PERM LECT SSP RECOVERY

		1222		1101011222		ADMIN SALARY		5,692.37

		1222		1101021222		ADMIN SALARY - TEMP & AGENCY		54.95

		1222		1101041222		ADMIN SALARY - HOLIDAY PAY		0.00

		1222		1101141222		ADMIN ARREARS OF PAY

		1222		1101191222		ADMIN OTHER PAY ITEMS

		1222		1,101,211,222		ADMIN O.TIME - PLAIN

		1222		1,101,221,222		ADMIN O TIME - TIME+1/2

		1222		1101811222		ADMIN SUPER		853.86

		1222		1101911222		ADMIN NI		382.3

		1222 Total						6983.48

		1223		1101011223		ADMIN SALARY

		1223		1101191223		ADMIN OTHER PAY ITEMS		0

		1223		1,101,211,223		ADMIN O TIME - PLAIN		0

		1223		1,101,221,223		ADMIN O TIME - TIME+1/2		33.01

		1223		1101911223		ADMIN NI		1.99

		1223 Total						35

		1224		1101011224		ADMIN SALARY		19,433.33

		1224		1101021224		ADMIN SALARY - TEMP & AGENCY

		1224		1101131224		ADMIN SSP RECOVERY		68

		1224		1101141224		ADMIN ARREARS OF PAY

		1224		1101151224		ADMIN SMP RECOVERY		1,383

		1224		1101191224		ADMIN OTHER PAY ITEMS

		1224		1,101,211,224		ADMIN O.TIME - PLAIN

		1224		1,101,221,224		ADMIN O.TIME - TIME+1/2

		1224		1101231224		ADMIN O.TIME - DOUBLE

		1224		1101241224		ADMIN - VOCATIONAL

		1224		1101811224		ADMIN SUPER		2,644.77

		1224		1101911224		ADMIN NI		1,573.36

		1224 Total						25,102.58

		1225		1101011225		ADMIN SALARY

		1225		1,101,141,225		ADMIN ARREARS OF PAY

		1225		1,101,221,225		ADMIN O.TIME - TIME+1/2

		1225		1101811225		ADMIN SUPER

		1225		1101911225		ADMIN NI

		1225 Total						0

		1226		1101191226		ADMIN OTHER PAY - SOCIAL INCLUSION

		1226		1,101,211,226		ADMIN O.TIME - PLAIN

		1226		1101911226		ADMIN NI

		1226 Total						0

		1227		1101011227		ADMIN SALARY		3,069.15

		1227		1101911227		ADMIN NI		146.19

		1227 Total						3215.34

		1230		1,101,211,230		SECRETARY BOM PAYMENT		250

		1230		1,101,221,230		ADMIN BOARD OF MANAGEMENT

		1230		1101911230		ADMIN NI		0

		1230 Total						250

		1260		1101011260		ADMIN SALARY

		1260		1101811260		ADMIN SUPER

		1260		1101911260		ADMIN NI

		1260 Total						0

		1311		1101011311		ADMIN SALARY		26,685.48

		1311		1101021311		ADMIN SALARY - TEMP & AGENCY

		1311		1101041311		ADMIN SALARY - HOLIDAY PAY

		1311		1101131311		ADMIN SSP RECOVERY

		1311		1101141311		ADMIN ARREARS OF PAY		336

		1311		1101151311		ADMIN SMP RECOVERY

		1311		1101191311		ADMIN OTHER PAY ITEMS		320

		1311		1,101,211,311		ADMIN O.TIME - PLAIN		158

		1311		1,101,221,311		ADMIN O.TIME - TIME+1/2		32

		1311		1101811311		ADMIN SUPER		3,874.54

		1311		1101911311		ADMIN NI		1,786.56

		1311 Total						33,192.68

		1312		1041011312		PERM LECT SALARY

		1312		1101011312		ADMIN SALARY		38,692.68

		1312		1101021312		ADMIN SALARY - TEMP & AGENCY

		1312		1101041312		ADMIN SALARY - HOLIDAY PAY		424.68

		1312		1101131312		ADMIN SSP RECOVERY

		1312		1101141312		ADMIN ARREARS OF PAY		2,356

		1312		1,101,151,312		ADMIN SMP RECOVERY

		1312		1101191312		ADMIN OTHER PAY ITEMS

		1312		1,101,211,312		ADMIN O.TIME - PLAIN		77.76

		1312		1101221312		ADMIN O.TIME - TIME+1/2		1,182.25

		1312		1101231312		ADMIN O.TIME - DOUBLE		558.03

		1312		1101811312		ADMIN SUPER		4,821.92

		1312		1101911312		ADMIN NI		3,637.54

		1312 Total						51,750.44

		1313		1101011313		ADMIN SALARY		26,291.06

		1313		1101021313		ADMIN SALARY - TEMP & AGENCY

		1313		1101041313		ADMIN SALARY - HOLIDAY PAY

		1313		1101131313		ADMIN SSP RECOVERY

		1313		1101141313		ADMIN ARREARS OF PAY

		1313		1101151313		ADMIN SMP RECOVERY

		1313		1101191313		ADMIN OTHER PAY ITEMS

		1313		1,101,211,313		ADMIN O.TIME - PLAIN

		1313		1101221313		ADMIN O.TIME - TIME+1/2

		1313		1101811313		ADMIN SUPER		3,943.67

		1313		1101911313		ADMIN NI		1,805.73

		1313 Total						32,040.46

		1314		1101021314		ADMIN SALARY - TEMP & AGENCY

		1314		1101191314		ADMIN OTHER PAY ITEMS

		1314		1,101,211,314		ADMIN O.TIME - PLAIN

		1314		1101221314		ADMIN O.TIME - TIME+1/2

		1314		1101811314		ADMIN SUPER

		1314		1101911314		ADMIN NI

		1314 Total						0

		1317		1101011317		ADMIN SALARY		17,276.01

		1317		1101021317		ADMIN SALARY - TEMP & AGENCY

		1317		1101041317		ADMIN SALARY - HOLIDAY PAY		0

		1317		1101131317		ADMIN SSP RECOVERY		0

		1317		1101141317		ADMIN ARREARS OF PAY

		1317		1101151317		ADMIN SMP RECOVERY

		1317		1101191317		ADMIN OTHER PAY ITEM

		1317		1,101,211,317		ADMIN O.TIME - PLAIN		1295

		1317		1101221317		ADMIN O.TIME - TIME+1/2		881.94

		1317		1101241317		ADMIN VOCATIONAL

		1317		1101811317		ADMIN SUPER		1,828.93

		1317		1101911317		ADMIN NI		1,471.71

		1317 Total						22,753.37

		1319		1101011319		ADMIN SALARY

		1319		1101221319		ADMIN O.TIME - TIME+1/2

		1319		1101911319		ADMIN NI

		1319 Total						0

		1411		1101011411		ADMIN SALARY		9,746.33

		1411		1101041411		ADMIN SALARY - HOLIDAY PAY

		1411		1,101,131,411		ADMIN SSP RECOVERY

		1411		1101141411		ADMIN ARREARS OF PAY

		1411		1101151411		ADMIN SMP RECOVERY

		1411		1101191411		ADMIN OTHER PAY ITEMS		0

		1411		1,101,211,411		ADMIN O.TIME - PLAIN		253

		1411		1101221411		ADMIN O.TIME - TIME+1/2

		1411		1101231411		ADMIN O.TIME - DOUBLE

		1411		1101811411		ADMIN SUPER

		1411		1101911411		ADMIN NI		1,153.55

		1411		1510221411		CATERING O.TIME - TIME +1/2

		1411		1510231411		CATERING O.TIME DOUBLE

		1411		1510811411		CATERING SUPER

		1411		1510911411		CATERING NI

		1411 Total						11153.26

		1412		1101911412		ADMIN NI

		1412 Total						0

		1511		1101011511		ADMIN SALARY

		1511		1101021511		ADMIN SALARY - TEMP & AGENCY		454.85

		1511		1,101,131,511		ADMIN SSP RECOVERY

		1511		1101141511		ADMIN ARREARS OF PAY

		1511		1101151511		ADMIN SMP RECOVERY

		1511		1101191511		ADMIN OTHER PAY ITEMS

		1511		1101221511		ADMIN O.TIME - TIME+1/2

		1511		1101231511		ADMIN O.TIME - DOUBLE

		1511		1101811511		ADMIN SUPER

		1511		1101911511		ADMIN NI		0.4

		1511		1510011511		CATERING SALALRY		42,606.34

		1511		1510041511		CATERING HOLIDAY PAY

		1511		1510131511		CATERING SSP		968.44

		1511		1510141511		CATERING PAY ARREARS		370.71

		1511		1510151511		CATERING SMP RECOVERY

		1511		1510191511		CATERING OTHER PAY

		1511		1510211511		CATERING OVERTIME PLAIN		21.09

		1511		1510221511		CATERING O.TIME - TIME+1/2		903.39

		1511		1510231511		CATERING O.TIME DOUBLE

		1511		1510811511		CATERING SUPER		4,879.82

		1511		1510911511		CATERING NI		2,601.04

		1511		1531011511		CATERING SALARY

		1511		1531131511		CATERING SSP RECOVERY

		1511		1531211511		CATERING OVERTIME PLAIN

		1511		1531221511		CATERING O.TIME - TIME+1/2

		1511		1531231511		CATERING OVERTIME DOUBLE

		1511		1531811511		CATERING SUPER

		1511		1531911511		CATERING NI

		1511 Total						52806.08

		1711		1101011711		ADMIN SALARY		9,969.35

		1711		1101021711		ADMIN SALARY - TEMP & AGENCY

		1711		1101051711		ADMIN FIRST AID ALLOWANCE

		1711		1101071711		FIRST AID PAYMENTS

		1711		1101131711		ADMIN SSP RECOVERY

		1711		1,101,141,711		ADMIN ARREARS OF PAY

		1711		1101151711		ADMIN SMP RECOVERY

		1711		1,101,191,711		ADMIN OTHER PAY - FIRST AID PAYMENTS

		1711		1101811711		ADMIN SUPER		1,495.40

		1711		1101911711		ADMIN NI		720.35

		1711 Total						12185.1

		1712		1101011712		ADMIN SALARY		28,986.12

		1712		1101041712		ADMIN SALARY - HOLIDAY PAY		226.66

		1712		1101131712		ADMIN SSP RECOVERY

		1712		1101141712		ADMIN ARREARS OF PAY

		1712		1,101,151,712		ADMIN SMP RECOVERY

		1712		1,101,191,712		ADMIN OTHER PAY ITEMS

		1712		1,101,211,712		ADMIN O.TIME - PLAIN		566.92

		1712		1101221712		ADMIN O.TIME - TIME+1/2

		1712		1101251712		ADMIN NON VOCATIONAL

		1712		1101811712		ADMIN SUPER		3,820.03

		1712		1101911712		ADMIN NI		2,172.94

		1712 Total						35,772.67

		1811		1101011811		ADMIN SALARY		12,028.97

		1811		1101021811		ADMIN SALALY -  TEMP & AGENCY

		1811		1101131811		ADMIN SSP RECOVERY

		1811		1101141811		ADMIN ARREARS OF PAY

		1811		1101151811		ADMIN SMP REC OVERY

		1811		1,101,191,811		ADMIN OTHER PAY ITEMS

		1811		1,101,211,811		ADMIN O.TIME - PLAIN

		1811		1101221811		ADMIN O.TIME - TIME+1/2		0

		1811		1101811811		ADMIN SUPER		1,804.35

		1811		1101911811		ADMIN NI		689.62

		1811 Total						14522.94

		1912		1101021912		ADMIN SALARY - TEMP & AGENCY

		1912		1,101,191,912		ADMIN OTHER PAY ITEMS

		1912		1101911912		ADMIN NI

		1912 Total						0

		1913		1101011913		ADMIN SALARY		3,070.78

		1913		1,101,131,913		ADMIN SSP RECOVERY

		1913		1101141913		ADMIN ARREARS OF PAY

		1913		1,101,191,913		ADMIN OTHER PAY ITEMS		70

		1913		1,101,211,913		ADMIN O.TIME - PLAIN		141

		1913		1101221913		ADMIN O.TIME - TIME+1/2

		1913		1101811913		ADMIN SUPER		460.63

		1913		1101911913		ADMIN NI		84.52

		1913		1514211913		CLEANERS OVERTIME PLAIN

		1913		1514811913		CLEANERS SUPER

		1913 Total						3826.49

		A00		110101A00		ADMIN SALARY		10,547.08

		A00		110121A00		ADMIN O.TIME - PLAIN

		A00		110181A00		ADMIN SUPER		1,582.07

		A00		110191A00		ADMIN NI		649.92

		A00		110102A00		ADMIN SALARY - TEMP & AGENCY

		A00		110122A00		ADMIN O.TIME - TIME+1/2

		A00		110113A00		ADMIN SSP RECOVERY

		A00		110123A00		ADMIN O.TIME - DOUBLE

		A00		110104A00		ADMIN SALARY - HOLIDAY PAY

		A00		110114A00		ADMIN ARREARS OF PAY

		A00		110124A00		ADMIN - VOCATIONAL

		A00		110119A00		ADMIN OTHER PAY ITEMS

		A00 Total						12779

		A10		110102A10		ADMIN SALARY - TEMP & AGENCY

		A10		110119A10		ADMIN OTHER PAY ITEMS

		A10 Total						0

		A40		110101A40		ADMIN SALARY		0.00

		A40		110121A40		ADMIN O.TIME - PLAIN		351.12

		A40		110181A40		ADMIN SUPER		144.89

		A40		110191A40		ADMIN NI		16.29

		A40		110102A40		ADMIN SALARY - TEMP & AGENCY

		A40		110122A40		ADMIN O.TIME - TIME + 11/2

		A40		110113A40		ADMIN SSP RECOVERY

		A40		110104A40		ADMIN SALARY - HOLIDAY PAY		208.8

		A40		110114A40		ADMIN ARREARS OF PAY

		A40		110115A40		ADMIN SMP RECOVERY		-23

		A40 Total						698

		A50		110101A50		ADMIN SALARY		3,651.78

		A50		110121A50		ADMIN O.TIME - PLAIN

		A50		110181A50		ADMIN SUPER		547.77

		A50		110191A50		ADMIN NI		229.31

		A50		110122A50		ADMIN O.TIME - TIME

		A50		110113A50		ADMIN SSP RECOVERY

		A50		110114A50		ADMIN ARREARS OF PAY

		A50		110119A50		ADMIN OTHER PAY ITEMS

		A50 Total						4429

		B00		110101B00		ADMIN SALARY		9,846.86

		B00		110121B00		ADMIN O.TIME - PLAIN

		B00		110181B00		ADMIN SUPER		1,018.45

		B00		110191B00		ADMIN NI		642.24

		B00		151191B00		CAMPUS NI

		B00		110102B00		ADMIN SALARY - TEMP & AGENCY		721.95

		B00		110122B00		ADMIN O.TIME - TIME+1/2

		B00		110113B00		ADMIN SSP RECOVERY

		B00		110104B00		ADMIN SALARY - HOLIDAY PAY

		B00		110114B00		ADMIN ARREARS OF PAY

		B00		110115B00		ADMIN SMP RECOVERY		528

		B00		110119B00		ADMIN OTHER PAY ITEMS

		B00 Total						12757.74

		B20		104491B20		EVE LECT NI

		B20		110101B20		ADMIN SALARY		4,692.92

		B20		110121B20		ADMIN O.TIME - PLAIN

		B20		110181B20		ADMIN SUPER		703.93

		B20		110191B20		ADMIN NI		326.12

		B20		110122B20		ADMIN O.TIME - TIME + 1/2

		B20		110113B20		ADMIN SSP RECOVERY

		B20		110123B20		ADMIN O.TIME - DOUBLE

		B20		110114B20		ADMIN ARREARS OF PAY

		B20 Total						5,723

		B25		110121B25		ADMIN O.TIME - PLAIN

		B25		110181B25		ADMIN SUPER

		B25		110191B25		ADMIN NI

		B25 Total						0

		C00		110101C00		ADMIN SALARY

		C00		110121C00		ADMIN O.TIME - PLAIN

		C00		110181C00		ADMIN SUPER

		C00		110191C00		ADMIN NI

		C00		110102C00		ADMIN SALARY - TEMP & AGENCY

		C00		110122C00		ADMIN O.TIME - TIME+1/2

		C00		110113C00		ADMIN SSP RECOVERY

		C00		110114C00		ADMIN ARREARS OF PAY

		C00		110124C00		ADMIN - VOCATIONAL

		C00		110119C00		ADMIN OTHER PAY ITEMS

		C00 Total						0

		D00		110101D00		ADMIN SALARY		9,914.73

		D00		110121D00		ADMIN O.TIME - PLAIN		1610

		D00		110181D00		ADMIN SUPER		944.72

		D00		110191D00		ADMIN NI		760.45

		D00		151091D00		CATERING NI

		D00		110102D00		ADMIN SALARY - TEMP &  AGENCY

		D00		110122D00		ADMIN O.TIME - TIME+1/2		5.62

		D00		151022D00		CATERING O.TIME - TIME +1/2

		D00		110113D00		ADMIN SSP RECOVERY

		D00		110123D00		ADMIN O.TIME - DOUBLE

		D00		110104D00		ADMIN SALARY - HOLIDAY PAY		0

		D00		110114D00		ADMIN ARREARS OF PAY

		D00		110124D00		ADMIN VOCATIONAL

		D00		110115D00		ADMIN SMP RECOVERY

		D00		110119D00		ADMIN OTHER PAY ITEMS

		D00 Total						13235.61

		D30		110101D30		ADMIN SALARY

		D30		110181D30		ADMIN SUPER

		D30		110191D30		ADMIN NI

		D30 Total						0

		D60		110101D60		ADMIN SALARY

		D60		110191D60		ADMIN NI

		D60		110122D60		ADMIN O.TIME - TIME +1/2

		D60 Total						0

		D99		110101D99		ADMIN SALARY		250.54

		D99 Total						250.54

		F00		110101F00		ADMIN SALARY		15,569.76

		F00		110121F00		ADMIN O.TIME - PLAIN

		F00		110181F00		ADMIN SUPER		1,916.57

		F00		110191F00		ADMIN NI		962.62

		F00		110102F00		ADMIN SALARY - TEMP & AGENCY

		F00		110122F00		ADMIN O.TIME - TIME+1/2

		F00		110113F00		ADMIN SSP RECOVERY		27

		F00		110123F00		ADMIN O.TIME - DOUBLE

		F00		110104F00		ADMIN SALARY - HOLIDAY PAY		0

		F00		110114F00		ADMIN ARREARS OF PAY

		F00		110119F00		ADMIN OTHER PAY ITEMS

		F00 Total						18476

		F20		110101F20		ADMIN SALARY

		F20		110191F20		ADMIN NI		8.99

		F20		110114F20		ADMIN ARREARS OF PAY

		F20 Total						9

		K00		110101K00		ADMIN SALARY		7,448.27

		K00		110121K00		ADMIN O.TIME - PLAIN		0

		K00		110181K00		ADMIN SUPER		1,117.26

		K00		110191K00		ADMIN NI		432.91

		K00		151091K00		CATERING NI

		K00		110122K00		ADMIN O.TIME - TIME+1/2

		K00		151022K00		CATERING O.TIME - TIME +1/2

		K00		110113K00		ADMIN SSP RECOVERY

		K00		110104K00		ADMIN SALARY - HOLIDAY PAY		201.36

		K00		110114K00		ADMIN ARREARS OF PAY

		K00		110115K00		ADMIN SMP RECOVERY		-23

		K00		110119K00		ADMIN OTHER PAY ITEMS

		K00 Total						9176.78

		K20		110102K20		ADMIN SALARY - TEMP & AGENCY

		K20 Total						0.00

		K40		111791K40		TECHNICIAN NI

		K40 Total						0

		L00		110101L00		ADMIN SALARY

		L00		110181L00		ADMIN SUPER

		L00		110191L00		ADMIN NI

		L00		110102L00		ADMIN SALARY - TEMP & AGENCY

		L00		110122L00		ADMIN O.TIME - TIME+1/2

		L00		110114L00		ADMIN ARREARS OF PAY

		L00		110124L00		ADMIN - VOCATIONAL

		L00 Total						0

		L20		110102L20		ADMIN SALARY - TEMP & AGENCY

		L20 Total						0.00

		M00		110101M00		ADMIN SALARY		10,424.30

		M00		110181M00		ADMIN SUPER		1,563.66

		M00		110191M00		ADMIN NI		620.45

		M00		110122M00		ADMIN O.TIME - TIME+1/2

		M00		110113M00		ADMIN SSP RECOVERY

		M00		110114M00		ADMIN ARREARS OF PAY

		M00		110119M00		ADMIN OTHER PAY ITEMS

		M00 Total						12608.41

		M99		110101M99		ADMIN SALARY		2,496.05

		M99		110181M99		ADMIN SUPER		374.41

		M99		110191M99		ADMIN NI		158.59

		M99		110122M99		AMIN O.TIME - TIME +1/2

		M99		110114M99		ADMIN ARREARS OF PAY

		M99 Total						3,029

		P00		110101P00		ADMIN SALARY

		P00		110121P00		ADMIN O.TIME - PLAIN		0

		P00		110181P00		ADMIN SUPER

		P00		110191P00		ADMIN NI

		P00		110122P00		ADMIN O.TIME - TIME+1/2

		P00		110113P00		ADMIN SSP RECOVERY

		P00		110114P00		ADMIN ARREARS OF PAY

		P00		110119P00		ADMIN OTHER PAY ITEMS

		P00 Total						0

		Q00		110101Q00		ADMIN SALARY		15,159.86

		Q00		110121Q00		ADMIN O.TIME - PLAIN

		Q00		110181Q00		ADMIN SUPER		2,273.98

		Q00		110191Q00		ADMIN NI		1,293.82

		Q00		110122Q00		ADMIN O.TIME - TIME+1/2

		Q00		110113Q00		ADMIN SSP RECOVERY

		Q00		110114Q00		ADMIN ARREARS OF PAY

		Q00		110124Q00		ADMIN NON VOCATIONAL

		Q00		110119Q00		ADMIN OTHER PAY ITEMS

		Q00 Total						18728

		Q10		110101Q10		ADMIN SALARY		2,751.72

		Q10		110121Q10		ADMIN O.TIME - PLAIN

		Q10		110181Q10		ADMIN SUPER		412.77

		Q10		110191Q10		ADMIN NI		198.99

		Q10		110122Q10		ADMIN O.TIME - TIME+1/2

		Q10		110113Q10		ADMIN SSP RECOVERY

		Q10		110114Q10		ADMIN ARREARS OF PAY

		Q10		110125Q10		ADMIN NON VOCATIONAL

		Q10		110119Q10		ADMIN OTHER PAY ITEMS

		Q10 Total						3363

		Q20		110101Q20		ADMIN SALARY		5,363.12

		Q20		110121Q20		ADMIN O.TIME - PLAIN

		Q20		110181Q20		ADMIN SUPER		804.47

		Q20		110191Q20		ADMIN NI		332.62

		Q20		110122Q20		ADMIN O.TIME - TIME+1/2		233.04

		Q20		110114Q20		ADMIN ARREARS OF PAY

		Q20		110125Q20		ADMIN NON VOCATIONAL

		Q20		110119Q20		ADMIN OTHER PAY ITEMS

		Q20 Total						6733.25

		Q30		110101Q30		ADMIN SALARY		3,895.18

		Q30		110181Q30		ADMIN SUPER		584.28

		Q30		110191Q30		ADMIN NI		251.94

		Q30		110113Q30		ADMIN SSP RECOVERY

		Q30		110104Q30		ADMIN SALARY - HOLIDAY PAY

		Q30		110114Q30		ADMIN ARREARS OF PAY

		Q30 Total						4,731

		Q40		110101Q40		ADMIN SALARY		3,322.96

		Q40		110121Q40		ADMIN O.TIME - PLAIN

		Q40		110181Q40		ADMIN SUPER		498.45

		Q40		110191Q40		ADMIN NI		222.21

		Q40		110102Q40		ADMIN SALARY - TEMP & AGENCY

		Q40		110122Q40		ADMIN O.TIME - TIME+1/2		252.59

		Q40		110113Q40		ADMIN SSP RECOVERY

		Q40		110104Q40		ADMIN SALARY - HOLIDAY PAY

		Q40		110114Q40		ADMIN ARREARS OF PAY

		Q40		110119Q40		ADMIN OTHER PAY ITEMS

		Q40 Total						4296

		Q50		110101Q50		ADMIN SALARY		3,250.03

		Q50		110181Q50		ADMIN SUPER		487.51

		Q50		110191Q50		ADMIN NI		208.37

		Q50 Total						3945.91

		S00		110101S00		ADMIN SALARY

		S00		110191S00		ADMIN NI

		S00		110113S00		ADMIN SSP RECOVERY

		S00		110114S00		ADMIN ARREARS OF PAY

		S00 Total						0

		S11		110101S11		ADMIN SALARY

		S11		110121S11		ADMIN O.TIME - PLAIN

		S11		110181S11		ADMIN SUPER

		S11		110191S11		ADMIN NI

		S11		110102S11		ADMIN SALARY - TEMP & AGENCY

		S11		110122S11		ADMIN O.TIME - TIME+1/2

		S11		110113S11		ADMIN SSP RECOVERY

		S11		110114S11		ADMIN ARREARS OF PAY

		S11		110115S11		ADMIN SMP RECOVERY

		S11		110119S11		ADMIN OTHER PAY ITEMS

		S11 Total						0

		S21		110123S21		ADMIN O.TIME - DOUBLE

		S21 Total						0

		S31		110101S31		ADMIN SALARY		6,854.23

		S31		110121S31		ADMIN O.TIME - PLAIN

		S31		110181S31		ADMIN SUPER		1,028.14

		S31		110191S31		ADMIN NI		471.95

		S31		110122S31		ADMIN O.TIME - TIME+1/2

		S31		110113S31		ADMIN SSP RECOVERY

		S31		110114S31		ADMIN ARREARS OF PAY

		S31		110119S31		ADMIN OTHER PAY ITEMS

		S31 Total						8354

		S41		110101S41		ADMIN SALARY		5,415.80

		S41		110181S41		ADMIN SUPER		812.38

		S41		110191S41		ADMIN NI		338.2

		S41		151091S41		CATERING NI

		S41		151022S41		CATERING O.TIME - TIME +1/2

		S41		110113S41		ADMIN SSP RECOVERY

		S41		151023S41		CATERING O.TIME DOUBLE

		S41		110114S41		ADMIN ARREARS OF PAY

		S41 Total						6,566

		S51		110101S51		ADMIN SALARY

		S51		110181S51		ADMIN SUPER

		S51		110191S51		ADMIN NI

		S51		110113S51		APT&C SSP RECOVERY

		S51		110114S51		ADMIN ARREARS OF PAY

		S51		110119S51		ADMIN OTHER PAY ITEMS

		S51 Total						0

		S61		110125S61		ADMIN NON VOCATIONAL

		S61 Total						0

		S71		110101S71		ADMIN SALARY

		S71		110121S71		ADMIN O.TIME - PLAIN

		S71		110181S71		ADMIN SUPER

		S71		110191S71		ADMIN NI

		S71		110113S71		APT&C SSP RECOVERY

		S71		110114S71		ADMIN ARREARS OF PAY

		S71		110119S71		ADMIN OTHER PAY ITEMS

		S71 Total						0

		S81		110101S81		ADMIN SALARY		709.53

		S81		110181S81		ADMIN SUPER		106.43

		S81		110191S81		ADMIN NI		40.86

		S81		11091S81		ADMIN NI

		S81 Total						856.82
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		Grand Total						619490.32



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
7800 BASED ON GROSSING UP ACTAUL + 2% : £20K FOR "MISSING" HOL PAY



Nov 04 draft

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		TOTAL F'CAST SPEND		Variance

		10100		Lecturers Salaries - Teaching		7,674,890.00		7,674,890.00		2,562,824.22		1,466		1,092		2,565,382		5,109,508

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		60,912.89						60,913		151,087

		10200		Lecturers Salaries - Cross College		886,163.00		886,163.00		272,474.07		0,000				272,474		613,689

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		2,896,211.18		1,466		1,092		2,898,769		5,874,284

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		815,507.17		0,000		0,000		815,507		2,022,539

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		151,675.28						151,675		206,493

		10600		Manual Staff		142,301.00		142,301.00		43,002.99						43,003		99,298

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		82,537.54		0,000				82,538		189,294

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		1,092,722.98		0,000		0,000		1,092,723		2,517,624

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		3,981,550.62		1,466		1,092		3,984,108		8,399,292

		10900		Staff Development		129,669.00		129,669.00		17,742.16		0,133		12,699		30,574		99,095

		10950		Travel & Subsistence		25,720.00		25,720.00		7,063.50				0,602		7,665		18,055

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		4,002,462.60		1,599		14,393		4,018,454		8,520,335

		11100		Rates		116,000.00		116,000.00		45,671.20		0,000				45,671		70,329

		11200		Property Insurance		63,000.00		63,000.00		59,179.49		1,962				61,142		1,858

		11300		Electricity		97,000.00		97,000.00		26,142.64		0,000				26,142		70,858

		11400		Gas		57,000.00		57,000.00		717.46		0,000				0,718		56,282

		11500		Oil						2,217.42		0,000				2,217		(2,217)

		11600		Cleaning Materials		21,000.00		21,000.00		3,703.16		0,000		2,646		6,349		14,651

		11700		Maintenance		230,000.00		230,000.00		34,073.34		0,283		17,888		52,245		177,755

		11800		Capital Works & Projects						124,718.65		(5,964)		43,645		162,399		(162,399)

		11810		Project Revenue Expenditure						1,035.22		0,000		0,000		1,035		(1,035)

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		297,458.58		(3,719)		64,179		357,918		226,082

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		178,031.99		220,023		74,928		472,983		(97,983)

		12200		Cross College Supplies		103,300.00		103,300.00		36,837.22		4,732		23,145		64,714		38,586

		12300		Mini Bus Costs		4,000.00		4,000.00		878.95				0,100		0,979		3,021

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		215,748.16		224,755		98,173		538,675		(56,375)

		13100		Library		103,700.00		103,700.00		7,506.26		2,375		34,272		44,153		59,547

		13200		Information Centre		3,500.00		3,500.00		806.55		0,000		0,300		1,107		2,393

		13300		Pre School		5,500.00		5,500.00		1,488.88		0,000		0,151		1,639		3,861

		13400		Flexible Learning		12,000.00		12,000.00		7,049.69		2,580		0,269		9,899		2,101

		13500		Student Flat Rent & Other Costs						1,644.02		0,000				1,644		(1,644)

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		18,495.40		4,955		34,992		58,442		66,258

		14100		Hospitality		7,000.00		7,000.00		2,165.65						2,166		4,834

		14200		Contracted Services		89,210.00		89,210.00		32,813.28		0,000		0,000		32,813		56,397

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		34,978.93		0,000		0,000		34,979		61,231

		15100		Printing & Stationery						7,926.73		0,000		0,000		7,927		(7,927)

		15200		Marketing		160,000.00		160,000.00		38,757.04		0,455		14,138		53,350		106,650

		15300		Postages		43,500.00		43,500.00		13,317.93		1,340		0,000		14,658		28,842

		15400		Telephones		43,000.00		43,000.00		26,573.78		2,276		3,204		32,054		10,946

		15500		Miscellaneous		7,500.00		7,500.00		5,102.25		0,375		8,985		14,461		(6,961)

		15600		CMIS & ICT		233,640.00		233,640.00		142,154.02		11,689		23,282		177,125		56,515

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		233,831.75		16,134		49,609		299,575		188,065

		16000		TRADING EXPENDITURE												0,000		0,000

		16100		Catering		244,000.00		244,000.00		102,817.13		5,528		9,210		117,554		126,446

		16200		Commercial Expenditure		200,000.00		200,000.00		127,905.82		7,206		21,727		156,838		43,162

		16300		Shop		72,000.00		72,000.00		31,369.67		0,921		0,313		32,604		39,396

		16500		NTBC												0,000		0,000

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		263,376.16		13,655		31,249		308,279		207,721

		17000		OTHER COSTS												0,000		0,000

		17100		Depreciation		405,000.00		405,000.00		135,000.00						135,000		270,000

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		70,945.43		0,018		5,073		76,037		9,374

		17300		Bursary Student Maintenance						93,334.40		2,933		71,015		167,283		(167,283)

		17310		SFEFC - Child Care Costs												0,000		0,000

		17400		Other Bodies		21,900.00		21,900.00		16,000.00				0,000		16,000		5,900

		17500		Student Assoc Contribution		7,000.00		7,000.00								0,000		7,000

		17600		SQA Registration Costs		225,000.00		225,000.00		18,326.25		0,000		0,735		19,061		205,939

		17620		Financial Security Expenditure		82,384.00		82,384.00		3,283.15		0,000		15,199		18,483		63,901

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		327,459.23		2,951		92,023		422,433		404,262

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		5,195,289.69		260,329		384,617		5,840,235		9,816,099

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-6,850.75						(6,851)		(1,037,349)

		20200		Bursary  NC Fees						0.00						0,000		0,000

		20300		Other Fees		-515,000.00		-515,000.00		-100,264.24						(100,264)		(414,736)

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-107,114.99						(107,115)		(1,452,085)

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-3,704,534.44						(3,704,534)		(7,914,374)

		22100		SFC - STAFF DEVELOPMENT FUNDING												0,000		0,000

		22200		SFC - TQFE FUNDING												0,000		0,000

		22201		SFEFC IT GRANT												0,000		0,000

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						(266,182)		266,182

		22203		SFEFC FORMULA CAPITAL GRANT						-511,704.00						(511,704)		511,704

		22204		SFEFC CAPITAL FUND GRANT												0,000		0,000

		22205		SFEFC ADDNL ICT INFRASTRUCTURE												0,000		0,000

		22206		SFEFC - FEE WAIVER GRANT						-545,499.00						(545,499)		545,499

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0,000		0,000

		22208		SFEFC - SQA DATAMATCH												0,000		0,000

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-17,299.00						(17,299)		(34,598)

		22210		SFEFC - OTHER REVENUE GRANTS						-208,600.00						(208,600)		208,600

		22211		SFEFC - FINANCIAL SECURITY		-240,000.00		-240,000.00								0,000		(240,000)

		23100		Catering		-492,000.00		-492,000.00		-182,338.92						(182,339)		(309,661)

		23200		Commercial Income		-870,000.00		-870,000.00		-194,201.05				0,000		(194,201)		(675,799)

		23300		Shop		-97,500.00		-97,500.00		-42,367.43						(42,367)		(55,133)

		23400		Leisure						-61,996.02						(61,996)		61,996

		23500		Commercial Lets		-23,600.00		-23,600.00		-7,953.13						(7,954)		(15,646)

		24100		ESF Income		-651,297.00		-651,297.00		36,540.90						36,541		(687,838)

		24105		S I P Income												0,000		0,000

		24200		Pre School		-133,000.00		-133,000.00		-15,378.19						(15,378)		(117,622)

		24300		Academic Division Income						-11,385.00				0,000		(11,385)		11,385

		24400		Library Income		-18,450.00		-18,450.00		-3,979.24						(3,979)		(14,471)

		24410		Secondments		-5,300.00		-5,300.00		-21,803.71						(21,804)		16,504

		24500		Miscelllaneous		-41,900.00		-41,900.00		-12,451.80				0,116		(12,336)		(29,564)

		24600		Student Flat Rents  Received						-466.86						(0,467)		0,467

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-28,923.90				0,116		(28,808)		(821,139)

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-5,878,713.45				0,116		(5,878,598)		(9,924,454)

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		-466,105.34		260,329		384,732		178,955		(325,673)

		27999		INTEREST COSTS		-52,000.00		-52,000.00		-10,293.17						(10,293)		(41,707)

		28999		NET SURPLUS		-198,718.00		-198,718.00		-475,997.36		260,329		384,732		169,064		(367,782)

						37,323,115.00		37,323,115.00		11,126,958.11		1,304,575		1,925,845		14,357,378		22,965,737

				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT

				4 MONTHS ENDED 30 NOVEMBER 2004		<-----------------------------2004/05-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance		Note

				STAFF COSTS

				Lecturers Salaries - Teaching		7,562,337		96,976				7,659,313		2,467,812		2,565,382		(97,570)		1

				- Commercial		212,000						212,000		70,667		60,913		9,754		2

				- Cross College		962,683				0		962,683		320,894		272,474		48,420		3

						8,737,020		96,976		0		8,833,996		2,859,373		2,898,769		(39,396)

				APT & C Salaries		2,375,926		153,613		107,616		2,637,155		801,289		815,507		(14,218)		4

				Technicians & Ancillary Staff		498,117						498,117		151,351		151,675		(0,324)

				Manual Staff		142,301						142,301		43,238		43,003		0,235

				Cleaners & Campus Staff		271,832						271,832		82,595		82,538		0,057

				OTHER STAFF COSTS		3,288,175		153,613		107,616		3,549,404		1,078,473		1,092,723		(14,250)

				TOTAL PAYROLL COSTS		12,025,195		250,589		107,616		12,383,400		3,937,846		3,991,492		(53,646)

				Staff Development		129,669						129,669		39,898		19,574		20,324		5

				Travel & Subsistence		25,720						25,720		7,914		7,064		0,850

				TOTAL STAFF COSTS		12,180,584		250,589		107,616		12,538,789		3,985,658		4,018,130		(32,472)

				PREMISES RELATED COSTS

				Rates		116,000						116,000		38,667		45,671		(7,004)		6

				Property Insurance		63,000						63,000		60,000		61,142		(1,142)		7

				Electricity		97,000						97,000		25,058		26,142		(1,084)

				Gas		7,000						7,000		1,750		0,718		1,032

				Heating Gas (p/year Oil)		50,000						50,000		8,333		2,217		6,116		8

				Cleaning Materials		21,000						21,000		3,500		5,875		(2,375)

				Maintenance		200,000						200,000		66,667		47,129		19,538		9

				Formula Capital Costs								196,224		162,399		162,399		0,000		10

				Project Revenue Expenditure		30,000				0		30,000		1,035		1,035		0,000

				TOTAL PREMISES RELATED		584,000		0		0		780,224		367,409		352,328		15,081

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		375,000						375,000		156,250		234,002		(77,752)		11

				Cross College Supplies		56,000						56,000		18,667		42,562		(23,895)		12

				Mini Bus Costs		4,000						4,000		1,333		0,979		0,354

				TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		176,250		277,543		(101,293)

				STUDENT SERVICES

				Library		56,000						56,000		18,667		19,153		(0,486)

				Information Centre		3,500						3,500		1,167		1,107		0,060

				Pre-School		5,500						5,500		1,833		1,639		0,194

				Flexible Learning		12,000						12,000		6,100		8,296		(2,196)		13

				TOTAL STUDENT SERVICES		77,000		0		0		77,000		27,767		30,195		(2,428)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,000						7,000		2,333		2,166		0,167

				Contracted Services		89,210						89,210		29,737		32,813		(3,076)

				TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		32,070		34,979		(2,909)

				CENTRAL ADMIN

				Printing & Stationery		45,000						45,000		15,000		7,927		7,073

				Marketing & Staff Recruitment		160,000						160,000		53,333		49,350		3,983		14

				Postages		43,500						43,500		14,500		14,658		(0,158)

				Telephone		43,000						43,000		14,333		32,054		(17,721)		15

				Miscellaneous		7,500						7,500		7,500		6,461		1,039

				CMIS & ICT		233,640						233,640		127,880		177,125		(49,245)		16

				TOTAL CENTRAL ADMIN		532,640		0		0		532,640		232,547		287,575		(55,028)

				TRADING EXPENDITURE

				Catering		244,000						244,000		81,333		108,554		(27,221)

				Commercial Costs		200,000						200,000		66,667		150,838		(84,171)		17

				Shop		72,000						72,000		24,000		32,604		(8,604)

				TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		172,000		291,996		(119,996)

				Depreciation		405,000						405,000		135,000		135,000		0,000

				ESF Beneficiary Costs		0		85,411				85,411		28,470		76,037		(47,567)		18

				SFEFC Funded Child Care Costs										0,000		0,000		0,000

				Other Bodies		21,900						21,900		14,367		16,000		(1,633)

				Student Assoc Contribution		7,000						7,000		0,000		0,000		0,000

				SQA Registration Fees		225,000						225,000		18,333		19,061		(0,728)

				Contingency		50,000						50,000		0,000				0,000

				Financial Security Expenditure		0		0		82,384		82,384		27,461		3,284		24,177

						708,900		85,411		82,384		876,695		223,632		249,382		(25,750)

				TOTAL EXPENDITURE		15,130,334		336,000		190,000		15,852,558		5,217,332		5,542,128		(324,796)

				FEES

				SAAS HN Fees		1,044,200						1,044,200		0,000		6,851		6,851		19

				Other Fees		515,000						515,000		171,667		142,631		(29,036)

				TOTAL FEES		1,559,200		0		0		1,559,200		171,667		149,482		(22,185)

				SFEFC FUNDUNG

				Recurrent Grant -   Main		11,618,908						11,618,908		4,250,033		4,250,033		0,000		20

				Beattie Funding		51,897						51,897		17,299		17,299		0,000

				Financial Security Funding		0				240,000		240,000		3,284		3,284		0,000

				Capital Formula Funding								196,224		162,399		162,399		0,000

				TOTAL SFEFC FUNDING		11,670,805		0		240,000		12,107,029		4,433,015		4,433,015		0,000

				TRADING INCOME

				Catering		492,000						492,000		164,000		182,339		18,339

				Commercial Income		870,000						870,000		290,000		194,201		(95,799)		21

				Shop		97,500						97,500		32,500		42,367		9,867

				TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		486,500		418,907		(67,593)

				OTHER INCOME

				ESF & SIP Income		0		651,297				651,297		34,000		34,000		0,000		22

				Pre School Income		133,000						133,000		11,000		15,378		4,378		23

				NTBC Income		23,600						23,600		7,867		7,954		0,087

				Library Income		18,450						18,450		6,150		3,979		(2,171)

				Secondments		0						0,000		0,000		21,804		21,804

				Miscellaneous		97,200						97,200		10,733		12,803		2,070

				TOTAL OTHER INCOME		272,250		651,297		0		923,547		69,750		95,918		26,168

				TOTAL INCOME		14,961,755		651,297		240,000		16,049,276		5,160,932		5,097,322		(63,610)

				GROSS SURPLUS		(168579)		315,297		50,000		196,718		(56,400)		(444,806)		(388,406)

				NET INTEREST RECEIVED		52,000		0		0		52,000		17,333		10,293		(7,040)

				TRANSFER TO DESIGNATED RESERVE		0		0		(50000)		(50,000)		(12,500)		(12,500)		0,000

				NET SURPLUS		(116579)		315,297		0		198,718		(51,567)		(447,013)		(395,446)

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		8,833,996

		APT & C Salaries		2,637,155

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		12,383,400

		Staff Development		155,389

		TOTAL STAFF COSTS		12,538,789

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		405,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		15,656,334

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,107,029

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,049,276

		GROSS SURPLUS		392,942

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		-50,000

		NET SURPLUS		394,942



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant

Norman Runciman:
remove commit ment  194009m30spr

Norman Runciman:
£11k commitments too old - remove

Norman Runciman:
£474 old commitment - remove

Norman Runciman:
£5116 old commitments on 2010021411

Norman Runciman:
£30k  to cover old commitments + take out 3010011999 £208981

Norman Runciman:
£18236 Febas capital for Bursaries; £2866 Finance Server + £2866 reg inv; £1050 for Heep

Norman Runciman:
Take out £25k old commitments

Norman Runciman:
£1603 old reg inv

Norman Runciman:
Budget increase for projects

Norman Runciman:
£4k PORD 31087 - complete

Norman Runciman:
£8k commitment re Concert Hall - part duplication of deposit ?

Norman Runciman:
Take out old commitments

Norman Runciman:
£6k re old comitments; S41 query on drill down

Norman Runciman:
£15199 re Ironcraft



Oct 04 draft

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		TOTAL F'CAST SPEND		Variance

		10100		Lecturers Salaries - Teaching		7,717,066.00		7,717,066.00		1,905,146.53		1,465.60		1,092		1,907,704		5,809,362

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		45,836.02						45,836		166,164

		10200		Lecturers Salaries - Cross College		843,987.00		843,987.00		200,509.75		0				200,510		643,477

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		2,151,492.30		1,465.60		1,092		2,154,050		6,619,003

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		608,674.52		102.20		0		608,777		2,229,269

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		112,630.23						112,630		245,538

		10600		Manual Staff		142,301.00		142,301.00		32,102.89						32,103		110,198

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		61,074.13		0				61,074		210,758

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		814,481.77		102.20		0		814,584		2,795,763

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		2,961,449.82		1,567.80		1,092		2,964,109		9,419,291

		10900		Staff Development		129,669.00		129,669.00		8,126.85		23		10,670		18,821		110,848

		10950		Travel & Subsistence		25,720.00		25,720.00		5,361.76				602		5,963		19,757

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		2,970,399.13		1,590.80		12,364		2,984,354		9,554,435

		11100		Rates		116,000.00		116,000.00		33,687.72		0.00				33,688		82,312

		11200		Property Insurance		63,000.00		63,000.00		59,179.49		1,961.86				61,141		1,859

		11300		Electricity		97,000.00		97,000.00		16,209.58		0.00				16,210		80,790

		11400		Gas		57,000.00		57,000.00		444.92		0.00				444		56,556

		11500		Oil						1,360.55		0				1,361		-1,361

		11600		Cleaning Materials		21,000.00		21,000.00		1,771.14		466.59		1,526		3,764		17,236

		11700		Maintenance		230,000.00		230,000.00		30,645.82		283.30		15,110		46,039		183,961

		11800		Capital Works & Projects						72,508.59		-5,964.31		7,171		73,715		-73,715

		11810		Project Revenue Expenditure								0.00		0		0		0

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		215,807.81		-3,252.56		23,807		236,361		347,639

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		155,903.80		221,531.00		65,901		443,336		-68,336

		12200		Cross College Supplies		103,300.00		103,300.00		24,022.12		1,608.23		22,570		48,201		55,099

		12300		Mini Bus Costs		4,000.00		4,000.00		791.95				100		892		3,108

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		180,717.87		223,139.23		88,571		492,428		-10,128

		13100		Library		103,700.00		103,700.00		4,669.06		2,576.64		32,449		39,694		64,006

		13200		Information Centre		3,500.00		3,500.00		459.97		0.00		300		760		2,740

		13300		Pre School		5,500.00		5,500.00		1,488.60		0		-1		1,488		4,012

		13400		Flexible Learning		12,000.00		12,000.00		6,142.30		2,579.58		59		8,780		3,220

		13500		Student Flat Rent & Other Costs						1,644.02		0.00				1,645		-1,645

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		14,403.95		5,156.22		32,807		52,366		72,334

		14100		Hospitality		7,000.00		7,000.00		1,200.65						1,201		5,799

		14200		Contracted Services		89,210.00		89,210.00		22,052.40		0		0		22,052		67,158

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		23,253.05		0.00		0		23,253		72,957

		15100		Printing & Stationery						8,155.92		0.00		0		8,156		-8,156

		15200		Marketing		160,000.00		160,000.00		23,406.52		2,455.20		18,150		44,012		115,988

		15300		Postages		43,500.00		43,500.00		12,278.98		1,339.83		0		13,619		29,881

		15400		Telephones		43,000.00		43,000.00		26,302.99		2,276.16		3,204		31,783		11,217

		15500		Miscellaneous		7,500.00		7,500.00		172.01		374.5		8,985		9,531		-2,031

		15600		CMIS & ICT		233,640.00		233,640.00		105,803.67		9,230.35		34,713		149,747		83,893

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		176,120.09		15,676.04		65,052		256,848		230,792

		16000		TRADING EXPENDITURE												0		0

		16100		Catering		244,000.00		244,000.00		74,973.89		6,069.08		10,956		91,999		152,001

		16200		Commercial Expenditure		200,000.00		200,000.00		96,761.37		7,487.70		12,862		117,111		82,889

		16300		Shop		72,000.00		72,000.00		24,169.53		1,355.70		450		25,975		46,025

		16500		NTBC												0		0

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		195,904.79		14,912.48		24,267		235,085		280,915

		17000		OTHER COSTS												0		0

		17100		Depreciation		405,000.00		405,000.00		101,250.00						101,250		303,750

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		48,443.81		116.64		11,419		59,979		25,432

		17300		Bursary Student Maintenance						79,898.16		2,953.13		69,929		152,780		-152,780

		17310		SFEFC - Child Care Costs												0		0

		17400		Other Bodies		21,900.00		21,900.00		5,400.00				0		5,400		16,500

		17500		Student Assoc Contribution		7,000.00		7,000.00								0		7,000

		17600		SQA Registration Costs		225,000.00		225,000.00		9,906.75		0		735		10,642		214,358

		17620		Financial Security Expenditure		82,384.00		82,384.00		7,725.29		0		15,199		22,924		59,460

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		249,774.01		3,069.77		97,282		350,126		476,569

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		3,823,503.92		260,193.28		344,149		4,427,847		11,228,487

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-6,800.75						-6,801		-1,037,399

		20200		Bursary  NC Fees												0		0

		20300		Other Fees		-515,000.00		-515,000.00		-94,050.19						-94,050		-420,950

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-100,850.94						-100,851		-1,458,349

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-2,802,696.83						-2,802,697		-8,816,211

		22100		SFC - STAFF DEVELOPMENT FUNDING												0		0

		22200		SFC - TQFE FUNDING												0		0

		22201		SFEFC IT GRANT												0		0

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						-266,182		266,182

		22203		SFEFC FORMULA CAPITAL GRANT						-196,224.00						-196,224		196,224

		22204		SFEFC CAPITAL FUND GRANT												0		0

		22205		SFEFC ADDNL ICT INFRASTRUCTURE												0		0

		22206		SFEFC - FEE WAIVER GRANT						-412,810.00						-412,810		412,810

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0		0

		22208		SFEFC - SQA DATAMATCH												0		0

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-17,299.00						-17,299		-34,598

		22210		SFEFC - OTHER REVENUE GRANTS						-208,600.00						-208,600		208,600

		22211		SFEFC - FINANCIAL SECURITY		-240,000.00		-240,000.00								0		-240,000

		23100		Catering		-492,000.00		-492,000.00		-123,505.50						-123,505		-368,495

		23200		Commercial Income		-870,000.00		-870,000.00		-135,859.64				0		-135,860		-734,140

		23300		Shop		-97,500.00		-97,500.00		-28,075.00						-28,075		-69,425

		23400		Leisure						-52,827.64						-52,828		52,828

		23500		Commercial Lets		-23,600.00		-23,600.00		-4,733.13						-4,733		-18,867

		24100		ESF Income		-651,297.00		-651,297.00		36,540.90						36,541		-687,838

		24105		S I P Income												0		0

		24200		Pre School		-133,000.00		-133,000.00		-4,332.19						-4,332		-128,668

		24300		Academic Division Income						-9,180.00				0		-9,180		9,180

		24400		Library Income		-18,450.00		-18,450.00		-2,511.24						-2,511		-15,939

		24410		Secondments		-5,300.00		-5,300.00		-20,590.37						-20,591		15,291

		24500		Miscelllaneous		-41,900.00		-41,900.00		-5,791.00				116		-5,675		-36,225

		24600		Student Flat Rents  Received						-466.86						-467		467

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-6,330.76				116		-6,215		-843,732

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-4,355,994.01				116		-4,355,879		-11,447,173

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		-318,171.86		260,193.28		344,265		286,287		-433,005

		27999		INTEREST COSTS		-52,000.00		-52,000.00		-12,429.72						-12,430		-39,570

		28999		NET SURPLUS		-198,718.00		-198,718.00		-330,227.93		260,193.28		344,265		274,230		-472,948

						37,323,115.00		37,323,115.00		8,335,603.53		1,304,299.40		1,723,508		11,363,411.00		25,959,704.00

				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT

				3 Months Ended 31 October 2004		<-----------------------------2004/05-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance		Note

				STAFF COSTS

				Lecturers Salaries - Teaching		0		96,976				0		1,843,449		1,907,704		(64255)		1

				- Commercial		212,000						212,000		53,000		45,836		7164		2

				- Cross College		7,659,313				0		7,659,313		1,914,828		200,510		1714318		3

						0		96,976		0		0		3,811,277		2,154,050		1657227

				APT & C Salaries		2,375,926		153,613		107,616		2,637,155		598,431		608,777		(10346)		4

				Technicians & Ancillary Staff		498,117						498,117		113,034		112,630		404

				Manual Staff		142,301						142,301		32,291		32,103		188

				Cleaners & Campus Staff		271,832						271,832		61,685		61,074		611

				OTHER STAFF COSTS		3,288,175		153,613		107,616		3,549,404		805,442		814,584		(9142)

				TOTAL PAYROLL COSTS		0		250,589		107,616		0		4,616,719		2,968,634		1648085

				Staff Development		129,669						129,669		29,924		18,821		11103		5

				Travel & Subsistence		25,720						25,720		5,935		5,963		(28)

				TOTAL STAFF COSTS		0		250,589		107,616		0		4,652,578		2,993,418		1659160

				PREMISES RELATED COSTS

				Rates		116,000						116,000		29,000		33,688		(4688)		6

				Property Insurance		63,000						63,000		61,000		61,141		(141)		7

				Electricity		97,000						97,000		16,167		16,210		(43)

				Gas		7,000						7,000		583		444		139

				Heating Gas (p/year Oil)		50,000						50,000		417		1,361		(944)		8

				Cleaning Materials		21,000						21,000		3,500		3,764		(264)

				Maintenance		200,000						200,000		41,667		40,924		743		9

				Formula Capital Costs								196,224		73,715		73,715		0		10

				Project Revenue Expenditure		30,000				0		30,000		0		0		0

				TOTAL PREMISES RELATED		584,000		0		0		780,224		226,048		231,247		(5199)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		375,000						375,000		156,250		177,944		(21694)		11

				Cross College Supplies		56,000						56,000		14,000		27,079		(13079)		12

				Mini Bus Costs		4,000						4,000		1,000		892		108

				TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		171,250		205,915		(34665)

				STUDENT SERVICES

				Library		56,000						56,000		14,000		19,694		(5694)

				Information Centre		3,500						3,500		875		760		115

				Pre-School		5,500						5,500		1,375		1,488		(113)

				Flexible Learning		12,000						12,000		5,100		7,177		(2077)

				TOTAL STUDENT SERVICES		77,000		0		0		77,000		21,350		29,119		(7769)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,000						7,000		1,750		1,201		549

				Contracted Services		89,210						89,210		22,303		22,052		251

				TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		24,053		23,253		800

				CENTRAL ADMIN

				Printing & Stationery		45,000						45,000		11,250		8,156		3094

				Marketing & Staff Recruitment		160,000						160,000		40,000		29,012		10988		13

				Postages		43,500						43,500		10,875		13,619		(2744)

				Telephone		43,000						43,000		10,750		31,783		(21033)		14

				Miscellaneous		7,500						7,500		7,500		9,531		(2031)		15

				CMIS & ICT		233,640						233,640		108,410		119,356		(10946)		16

				TOTAL CENTRAL ADMIN		532,640		0		0		532,640		188,785		211,457		(22672)

				TRADING EXPENDITURE

				Catering		244,000						244,000		61,000		76,999		(15999)

				Commercial Costs		200,000						200,000		50,000		101,111		(51111)		17

				Shop		72,000						72,000		18,000		25,975		(7975)

				TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		129,000		204,085		(75085)

				Depreciation		405,000						405,000		101,250		101,250		0

				ESF Beneficiary Costs		0		85,411				85,411		21,353		59,979		(38626)		18

				SFEFC Funded Child Care Costs										0		0		0

				Other Bodies		21,900						21,900		5,475		5,400		75

				Student Assoc Contribution		7,000						7,000		0		0		0

				SQA Registration Fees		225,000						225,000		10,642		10,642		0

				Contingency		50,000						50,000		0				0

				Financial Security Expenditure		0		0		82,384		82,384		7,725		7,725		0

						708,900		85,411		82,384		876,695		146,445		184,996		(38551)

				TOTAL EXPENDITURE		0		336,000		190,000		0		5,559,508		4,083,490		1476018

				FEES

				SAAS HN Fees		1,044,200						1,044,200		0		6,801		6801

				Other Fees		515,000						515,000		128,750		122,125		(6625)

				TOTAL FEES		1,559,200		0		0		1,559,200		128,750		128,926		176

				SFEFC FUNDUNG

				Recurrent Grant -   Main		11,618,908						11,618,908		3,215,507		3,215,507		0		19

				Beattie Funding		51,897						51,897		17,299		17,299		0

				Financial Security Funding		0				240,000		240,000		7,725		7,725		0

				Capital Formula Funding								196,224		196,224		196,224		0		20

				TOTAL SFEFC FUNDING		11,670,805		0		240,000		12,107,029		3,436,755		3,436,755		0

				TRADING INCOME

				Catering		492,000						492,000		123,000		123,505		505

				Commercial Income		870,000						870,000		217,500		135,860		(81640)		20

				Shop		97,500						97,500		24,375		28,075		3700

				TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		364,875		287,440		(77435)

				OTHER INCOME

				ESF & SIP Income		0		651,297				651,297		59,979		59,979		0		22

				Pre School Income		133,000						133,000		8,250		4,332		(3918)		23

				NTBC Income		23,600						23,600		5,900		4,733		(1167)

				Library Income		18,450						18,450		4,613		9,180		4568

				Secondments		0						0		0		2,511		2511

				Miscellaneous		97,200						97,200		24,300		26,266		1966

				TOTAL OTHER INCOME		272,250		651,297		0		923,547		103,042		107,001		3960

				TOTAL INCOME		14,961,755		651,297		240,000		16,049,276		4,033,422		3,960,122		(73299)

				GROSS SURPLUS		0		315,297		50,000		0		-1,526,087		-123,368		1402719

				NET INTEREST RECEIVED		52,000		0		0		52,000		13,000		12,430		570

				TRANSFER TO DESIGNATED RESERVE		0		0		(50000)		(50000)		(12,500)		(12,500)		0		24

				NET SURPLUS		0		315,297		0		0		-1,525,587		-123,438		1403289

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		0

		APT & C Salaries		2,637,155

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		0

		Staff Development		155,389

		TOTAL STAFF COSTS		0

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		405,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		0

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,107,029

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,049,276

		GROSS SURPLUS		0

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		-50,000

		NET SURPLUS		0



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant



Sept 04 draft

		.		.		FFR Budget		YTD BUD		Actual YTD		Regd. Pinvs.		O/s Orders		TOTAL F'CAST SPEND		Variance

		10100		Lecturers Salaries - Teaching		7,717,066.00		7,717,066.00		1,188,146.95		0		1,072.00		1,189,219		6,527,847

		10110		Lecturers Salaries - Commercial		212,000.00		212,000.00		28,771.68						28,772		183,228

		10200		Lecturers Salaries - Cross College		843,987.00		843,987.00		126,339.24		0				126,339		717,648

		10300		TOTAL LECTURERS		8,773,053.00		8,773,053.00		1,343,257.87		0		1,072.00		1,344,330		7,428,723

		10400		APT & C Salaries		2,838,046.00		2,838,046.00		400,586.62		0.00		0		400,586		2,437,460

		10500		Technicians & Ancillary Staff		358,168.00		358,168.00		72,552.76						72,553		285,615

		10600		Manual Staff		142,301.00		142,301.00		20,811.54						20,812		121,489

		10700		Cleaners & Campus Staff		271,832.00		271,832.00		37,516.33		0				37,516		234,316

		10800		OTHER STAFF COSTS		3,610,347.00		3,610,347.00		531,467.25		0.00		0		531,467		3,078,880

		10899		TOTAL PAYROLL COSTS		12,383,400.00		12,383,400.00		1,873,721.93		0.00		1,072.00		1,874,794		10,508,606

		10900		Staff Development		129,669.00		129,669.00		3,722.54		398		9,778.77		13,899		115,770

		10950		Travel & Subsistence		25,720.00		25,720.00		2,336.70				601.5		2,939		22,781

		10999		TOTAL STAFF COSTS		12,538,789.00		12,538,789.00		1,876,780.92		398		11,452.27		1,888,631		10,650,158

		11100		Rates		116,000.00		116,000.00		22,458.48						22,458		93,542

		11200		Property Insurance		63,000.00		63,000.00		54,458.00						54,458		8,542

		11300		Electricity		97,000.00		97,000.00		6,168.63		8,834.37				15,003		81,997

		11400		Gas		57,000.00		57,000.00		225.54		0.00				226		56,774

		11500		Oil								0				0		0

		11600		Cleaning Materials		21,000.00		21,000.00		617.94		0		1,584.24		2,202		18,798

		11700		Maintenance		230,000.00		230,000.00		13,235.73		3,015.74		19,196.94		35,448		194,552

		11800		Capital Works & Projects						59,223.12		-3,723.82		10,907.43		66,407		-66,407

		11810		Project Revenue Expenditure												0		0

		11999		TOTAL PREMISES RELATED		584,000.00		584,000.00		156,387.44		8,126.29		31,688.61		196,203		387,797

		12000		SUPPLIES & SERVICES						1,234.92		4.11		771.44		2,010		-2,010

		12100		Teaching & Academic Supplies		375,000.00		375,000.00		43,761.95		265,005.71		60,339.83		369,108		5,892

		12200		Cross College Supplies		103,300.00		103,300.00		11,210.42		11,975.39		25,107.29		48,293		55,007

		12300		Mini Bus Costs		4,000.00		4,000.00		720.95				99.96		821		3,179

		12999		TOTAL SUPPLIES & SERVICES		482,300.00		482,300.00		56,928.24		276,985.21		86,318.52		420,231		62,069

		13100		Library		103,700.00		103,700.00		1,849.28		1,951.79		32,904.98		36,707		66,993

		13200		Information Centre		3,500.00		3,500.00		300.02		106.22		287.82		694		2,806

		13300		Pre School		5,500.00		5,500.00		1,301.98		0		-1.08		1,300		4,200

		13400		Flexible Learning		12,000.00		12,000.00		4,630.29		2,072.19		360.19		7,063		4,937

		13500		Student Flat Rent & Other Costs								0.00				0		0

		13999		TOTAL STUDENT SERVICES		124,700.00		124,700.00		8,081.57		4,130.20		33,551.91		45,764		78,936

		14100		Hospitality		7,000.00		7,000.00		866.4						866		6,134

		14200		Contracted Services		89,210.00		89,210.00		5,379.35		1,289.56		0		6,669		82,541

		14999		TOTAL AGENCY & CONTRACTED SERVICES		96,210.00		96,210.00		6,245.75		1,289.56		0		7,535		88,675

		15100		Printing & Stationery						7,500.86		-889.34		58		6,670		-6,670

		15200		Marketing		160,000.00		160,000.00		17,358.83		646.14		27,381.34		45,386		114,614

		15300		Postages		43,500.00		43,500.00		10,082.00		0.00		0		10,082		33,418

		15400		Telephones		43,000.00		43,000.00		8,783.92		213.32		3,203.86		12,201		30,799

		15500		Miscellaneous		7,500.00		7,500.00		60.41		0		8,894.60		8,955		-1,455

		15600		CMIS & ICT		233,640.00		233,640.00		127,505.12		12,922.63		59,698.94		200,127		33,513

		15999		TOTAL CENTRAL ADMIN		487,640.00		487,640.00		171,291.14		12,892.75		99,236.74		283,421		204,219

		16000		TRADING EXPENDITURE										0		0		0

		16100		Catering		244,000.00		244,000.00		46,739.88		11,710.98		10,848.62		69,299		174,701

		16200		Commercial Expenditure		200,000.00		200,000.00		43,105.94		5,578.01		20,766.33		69,450		130,550

		16300		Shop		72,000.00		72,000.00		15,071.70		2,239.02		449.5		17,761		54,239

		16400		Leisure										0		0		0

		16500		NTBC						877.26				44		921		-921

		16999		TOTAL TRADING EXPENDITURE		516,000.00		516,000.00		105,794.78		19,528.01		32,108.45		157,431		358,569

		17000		OTHER COSTS												0		0

		17100		Depreciation		405,000.00		405,000.00		67,500.00						67,500		337,500

		17200		ESF Beneficiary Costs		85,411.00		85,411.00		18,987.69		1,237.33		11,647.76		31,873		53,538

		17300		Bursary Student Maintenance						54,014.63		10,769.19		78,560.70		143,345		-143,345

		17310		SFEFC - Child Care Costs												0		0

		17400		Other Bodies		21,900.00		21,900.00		5,400.00				0		5,400		16,500

		17500		Student Assoc Contribution		7,000.00		7,000.00								0		7,000

		17600		SQA Registration Costs		225,000.00		225,000.00		1,966.25		0		735		2,701		222,299

		17620		Financial Security Expenditure		82,384.00		82,384.00		3,675.58		0		15,199.39		18,875		63,509

		17999		TOTAL OTHER COSTS		826,695.00		826,695.00		151,544.15		12,006.52		106,142.85		269,693		557,002

		19999		TOTAL EXPENDITURE		15,656,334.00		15,656,334.00		2,326,228.78		335,356.54		400,499.35		3,062,085		12,594,249

		20100		SAAS HN Fees		-1,044,200.00		-1,044,200.00		-6,272.75						-6,273		-1,037,927

		20200		Bursary  NC Fees												0		0

		20300		Other Fees		-515,000.00		-515,000.00		-51,152.11						-51,152		-463,848

		20999		TOTAL FEES		-1,559,200.00		-1,559,200.00		-57,424.86						-57,425		-1,501,775

		21999		RECURRENT FUNDING		-11,618,908.00		-11,618,908.00		-1,900,859.22						-1,900,859		-9,718,049

		22100		SFC - STAFF DEVELOPMENT FUNDING												0		0

		22200		SFC - TQFE FUNDING												0		0

		22201		SFEFC IT GRANT												0		0

		22202		SFEFC CHILD CARE FUNDING						-266,181.57						-266,182		266,182

		22203		SFEFC FORMULA CAPITAL GRANT						-196,224.00						-196,224		196,224

		22204		SFEFC CAPITAL FUND GRANT												0		0

		22205		SFEFC ADDNL ICT INFRASTRUCTURE												0		0

		22206		SFEFC - FEE WAIVER GRANT						-280,121.00						-280,121		280,121

		22207		SFEFC CAPITAL EQUIP & FACILITIES ALLOC												0		0

		22208		SFEFC - SQA DATAMATCH												0		0

		22209		SFEFC - BEATTIE FUNDING		-51,897.00		-51,897.00		-17,299.00						-17,299		-34,598

		22210		SFEFC - OTHER REVENUE GRANTS		-240,000.00		-240,000.00		-208,600.00						-208,600		-31,400

		23100		Catering		-492,000.00		-492,000.00		-79,102.13						-79,102		-412,898

		23200		Commercial Income		-870,000.00		-870,000.00		-67,500.15				0		-67,500		-802,500

		23300		Shop		-97,500.00		-97,500.00		-18,346.67						-18,347		-79,153

		23400		Leisure						-38,113.46						-38,113		38,113

		23500		Commercial Lets		-23,600.00		-23,600.00		-2,643.68						-2,644		-20,956

		24100		ESF Income		-651,297.00		-651,297.00		36,540.90						36,541		-687,838

		24105		S I P Income												0		0

		24200		Pre School		-133,000.00		-133,000.00		-3,082.19						-3,082		-129,918

		24300		Academic Division Income						-9,180.00				0		-9,180		9,180

		24400		Library Income		-18,450.00		-18,450.00		-1,549.87						-1,550		-16,900

		24410		Secondments		-5,300.00		-5,300.00		-9,684.58						-9,684		4,384

		24500		Miscelllaneous		-41,900.00		-41,900.00		-27,544.00				115.56		-27,429		-14,471

		24600		Student Flat Rents  Received						-90.00						-90		90

		24999		TOTAL OTHER INCOME		-849,947.00		-849,947.00		-14,589.74				115.56		-14,474		-835,473

		25999		TOTAL INCOME		-15,803,052.00		-15,803,052.00		-3,147,005.48				115.56		-3,146,890		-12,656,162

		26999		GROSS SURPLUS		-146,718.00		-146,718.00		-610,323.00		335,356.54		400,614.91		125,648		-272,366

		27999		INTEREST COSTS		-52,000.00		-52,000.00		4,544.85						4,545		-56,545

		28999		NET SURPLUS		-198,718.00		-198,718.00		-605,553.05		335,356.54		400,614.91		130,419		-329,137

						37,323,115.00		37,323,115.00		3,567,430.49		1,676,782.70		2,005,218.55		7,249,432.00		30,073,683.00

				CARDONALD COLLEGE

				FINANCIAL YEAR 2004/05

				INCOME & EXPENDITURE ACCOUNT		2 MONTHS ENDED 30 SEPTEMBER 2004

						<-----------------------------2004/05-------------------------------->

						Core Flash		ESF		Non Core

						Budget		Budget		Budget		Total Budget		Budget to Date		Actual to Date		Variance		Note

				STAFF COSTS

				Lecturers Salaries - Teaching		0		96,976				0		1175729		1,189,219		(13490)		1

				- Commercial		212,000						212,000		35333		28,772		6561		2

				- Cross College		7,659,313				0		7,659,313		1276552		126,339		1150213		3

						0		96,976		0		0		2,487,614		1,344,330		1143284

				APT & C Salaries		2,375,926		153,613		107,616		2,637,155		405716		400,586		5130		4

				Technicians & Ancillary Staff		498,117						498,117		76633		72,553		4080

				Manual Staff		142,301						142,301		21892		20,812		1080

				Cleaners & Campus Staff		271,832						271,832		41820		37,516		4304

				OTHER STAFF COSTS		3,288,175		153,613		107,616		3,549,404		546,062		531,467		14595

				TOTAL PAYROLL COSTS		0		250,589		107,616		0		3,033,677		1,875,797		1157880

				Staff Development		129,669						129,669		19949		13,899		6050		5

				Travel & Subsistence		25,720						25,720		3957		2,939		1018

				TOTAL STAFF COSTS		0		250,589		107,616		0		3,057,583		1,892,635		1164948

				PREMISES RELATED COSTS

				Rates		116,000						116,000		19333		22,458		(3125)

				Property Insurance		63,000						63,000		54000		54,458		(458)		6

				Electricity		97,000						97,000		16167		15,003		1164

				Gas		7,000						7,000		1167		226		941

				Heating Gas (p/year Oil)		50,000						50,000		8333		0		8333		7

				Cleaning Materials		21,000						21,000		3500		2,202		1298

				Maintenance		200,000						200,000		33333		57,248		(23915)

				Formula Capital Costs								196,224		48691		48,691		0		8

				Project Revenue Expenditure		30,000				0		30,000		0		0		0

				TOTAL PREMISES RELATED		584,000		0		0		780,224		184,524		200,286		(15762)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		375,000						375,000		62500		101,961		(39461)		9

				Cross College Supplies		56,000						56,000		9333		11,967		(2634)

				Mini Bus Costs		4,000						4,000		667		821		(154)

				TOTAL SUPPLIES & SERVICES		435,000		0		0		435,000		72,500		114,749		(42249)

				STUDENT SERVICES

				Library		56,000						56,000		9167		5,802		3365

				Information Centre		3,500						3,500		583		694		(111)

				Pre-School		5,500						5,500		917		1,300		(383)

				Flexible Learning		12,000						12,000		2000		7,063		(5063)

				TOTAL STUDENT SERVICES		77,000		0		0		77,000		12,667		14,859		(2192)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,000						7,000		1167		866		301

				Contracted Services		89,210						89,210		4535		6669		(2134)

				TOTAL AGENCY & CONTRACTED SERVICES		96,210		0		0		96,210		5,702		7,535		(1833)

				CENTRAL ADMIN

				Printing & Stationery		45,000						45,000		7500		6,976		524

				Marketing & Staff Recruitment		160,000						160,000		26667		50,637		(23970)		10

				Postages		43,500						43,500		7250		10,082		(2832)

				Telephone		43,000						43,000		7167		8,997		(1830)

				Miscellaneous		7,500						7,500		1250		8,955		(7705)

				CMIS & ICT		233,640						233,640		105500		146,446		(40946)		11

				TOTAL CENTRAL ADMIN		532,640		0		0		532,640		155,333		232,093		(76760)

				TRADING EXPENDITURE

				Catering		244,000						244,000		43583		58,451		(14868)

				Commercial Costs		200,000						200,000		33333		69,450		(36117)		12

				Shop		72,000						72,000		12000		17,761		(5761)

				TOTAL TRADING EXPENDITURE		516,000		0		0		516,000		88,917		145,662		(56745)

				Depreciation		405,000						405,000		67500		67,500		0

				ESF Beneficiary Costs		0		85,411				85,411		14235		31,873		(17638)

				SFEFC Funded Child Care Costs										0		0		0

				Other Bodies		21,900						21,900		3650		5,400		(1750)

				Student Assoc Contribution		7,000						7,000		0		0		0

				SQA Registration Fees		225,000						225,000		833		2,701		(1868)

				Contingency		50,000						50,000		0		0		0

				Financial Security Expenditure		0		0		82,384		82,384		13731		14,687		(956)

						708,900		85,411		82,384		876,695		99,949		122,161		(22212)

				TOTAL EXPENDITURE		0		336,000		190,000		0		3,677,174		2,729,980		947194

				FEES

				SAAS HN Fees		1,044,200						1,044,200		0		6,273		6273

				Other Fees		515,000						515,000		85833		89,265		3432

				TOTAL FEES		1,559,200		0		0		1,559,200		85,833		95,538		9705

				SFEFC FUNDUNG

				Recurrent Grant -   Main		11,618,908						11,618,908		2180980		2,180,980		0

				Beattie Funding		51,897						51,897		17299		17,299		0		13

				Financial Security Funding		0				240,000		240,000		13731		14,687		956

				Capital Formula Funding								196,224		48691		48,691		0		14

				TOTAL SFEFC FUNDING		11,670,805		0		240,000		12,107,029		2,260,701		2,261,657		956

				TRADING INCOME

				Catering		492,000						492,000		82000		79,102		(2898)

				Commercial Income		870,000						870,000		145000		67,500		(77500)		15

				Shop		97,500						97,500		16250		18,347		2097

				TOTAL TRADING INCOME		1,459,500		0		0		1,459,500		243,250		164,949		(78301)

				OTHER INCOME

				ESF & SIP Income		0		651,297				651,297		0		0		0		16

				Pre School Income		133,000						133,000		5500		3,082		(2418)		17

				NTBC Income		23,600						23,600		3933		2,644		(1289)

				Library Income		18,450						18,450		3075		1,550		(1525)

				Secondments		0						0		0		9,684		9684

				Miscellaneous		97,200						97,200		16200		2,614		(13586)

				TOTAL OTHER INCOME		272,250		651,297		0		923,547		28,708		19,574		(9134)

				TOTAL INCOME		14,961,755		651,297		240,000		16,049,276		2,618,493		2,541,718		(76775)

				GROSS SURPLUS		0		315,297		50,000		0		(1058682)		(188262)		870420

				NET INTEREST RECEIVED		52,000		0		0		52,000		8667		(4545)		(13212)

				TRANSFER TO DESIGNATED RESERVE		0		0		(50000)		(50000)		0		0		0		18

				NET SURPLUS		0		315,297		0		0		(1050015)		(192807)		857208

		CARDONALD COLLEGE

		FINANCIAL YEAR 2004/05

		BUDGET INCOME & EXPENDITURE ACCOUNT

				Budget

				2005

		STAFF COSTS

		Teaching Staff		0

		APT & C Salaries		2,637,155

		Technicians & Ancillary Staff		498,117

		Manual Staff		142,301

		Cleaners & Campus Staff		271,832

		TOTAL PAYROLL COSTS		0

		Staff Development		155,389

		TOTAL STAFF COSTS		0

		PREMISES RELATED COSTS

		Rates & Insurance		179,000

		Electricity Oil & Gas		154,000

		Maintenance & Cleaning Materials		251,000

		TOTAL PREMISES RELATED COSTS		584,000

		Supplies and Services		435,000

		Agency and Contracted Services		96,210

		Student Services		77,000

		Central Administration		532,640

		Catering		244,000

		Commercial Expenditure		200,000

		Shop		72,000

		Depreciation		405,000

		ESF Beneficiary Costs		85,411

		Bursary Student Maintenance Etc		0

		Payments to Other Bodies		253,900

		Financial Security Expenditure & Contingency		132,384

		TOTAL EXPENDITURE		0

		INCOME

		Fees		1,559,200

		SFEFC  Funding		12,107,029

		Bursary Funds Received		0

		Catering Income		492,000

		Commercial Income		870,000

		Shop		97,500

		ESF Income		651,297

		Pre School Income		133,000

		Commercial Lets		23,600

		Library Income		18,450

		Miscellaneous		97,200

		TOTAL INCOME		16,049,276

		GROSS SURPLUS		0

		NET INTEREST  RECEIPTS		52,000

		TRANSFER TO DESIGNATED RESERVE		-50,000

		NET SURPLUS		0



Norman Runciman:
£50k in lieu of fee waiver balance

Norman Runciman:
Caroline Brazill + 3 Div admin + facil assistant



NEWBUILD

		CARDONALD COLLEGE

		CAMPUS REBUILD

		COST ANALYSIS

				Cost Category		Cost to Date

				FEES

				PROJECT MANAGERS		88789

				DESIGN TEAM		329067

				QUANTITY SURVEYING & PL S/VISORS		64261

				CLERK OF WORKS

				FINANCIAL		41599

				LEGAL TEAM		14453

				PLANNING		12000

				BUILDING CONTROL

				SITE INVESTIGATIONS		11577

				OTHER				561745

				START UP COSTS

				FINANCIAL		41020

				CONSULTANTS		66384

				LEGAL FEES		2938		110342

								672087





reg pinv

		





o time

		Nominal		category		Centre		.		Actual YTD		Fig for Update

		1101221000		22		1000		ADMIN O.TIME - GRADUATION		601.07		0

		1101021210		02		1210		ADMIN SALARY - TEMP & AGENCY		11,488.00		0.00

		1101211210		21		1210		ADMIN O.TIME - PLAIN		138.16		138.16

		1101221210		22		1210		ADMIN O.TIME - TIME+1/2		1,531.20		1,531.20

		1101221212		22		1212		ADMIN O.TIME - TIME+1/2		37.05		37.05

		1101241212		24		1212		ADMIN - VOCATIONAL		662.92		662.92

		1101211213		21		1213		ADMIN O.TIME - PLAIN		549.08		549.08

		1101221213		22		1213		ADMIN O.TIME - TIME+1/2		0		0

		1101021214		02		1214		ADMIN SALARY - TEMP & AGENCY		280.32		280.32

		1101221214		22		1214		ADMIN O.TIME - TIME+1/2		571.44		571.44

		1101211221		21		1221		ADMIN O.TIME - PLAIN		1,375.00		1,375.00

		1117211221		21		1221		TECHNICIAN O.TIME PLAIN		176.69		176.69

		1513221221		22		1221		STORES O.TIME - TIME + 1/2		2,769.33		2,769.33

		1101021222		02		1222		ADMIN SALARY - TEMP & AGENCY		640.57		640.57

		1101221222		22		1222		ADMIN O TIME - TIME+1/2		55.58		55.58

		1101191223		19		1223		ADMIN OTHER PAY ITEMS		350		0

		1101211230		21		1230		SECRETARY BOM PAYMENT		237.5		237.5

		1101021311		02		1311		ADMIN SALARY - TEMP & AGENCY		3,491.67		0.00

		1101191311		19		1311		ADMIN OTHER PAY ITEMS		0		0

		1101211311		21		1311		ADMIN O.TIME - PLAIN		353.62		353.62

		1101221311		22		1311		ADMIN O.TIME - TIME+1/2		375.82		375.82

		1101021312		02		1312		ADMIN SALARY - TEMP & AGENCY		164.89		0

		1101221312		22		1312		ADMIN O.TIME - TIME+1/2		1,399.41		1,399.41

		1101221313		22		1313		ADMIN O.TIME - TIME+1/2		485.99		485.99

		1101211317		21		1317		ADMIN O.TIME - PLAIN		734.29		734.29

		1117211317		21		1317		TECHNICIAN O.TIME PLAIN		74.02		74.02

		1117221317		22		1317		TECHNICIAN O.TIME - TIME+1/2		5,181.86		5,181.86

		1101221317		22		1317		ADMIN O.TIME - TIME+1/2		3,051.72		3,051.72

		1118221317		22		1317		TECHNICIAN O.TIME - TIME+1/2		2,191.13		2,191.13

		1101241317		24		1317		ADMIN VOCATIONAL		532.71		532.71

		1101021411		02		1411		ADMIN SALARY - TEMP & AGENCY		810.48		810.48

		1511191411		19		1411		CAMPUS OTHER PAY		2,447.03		2,447.03

		1101191411		19		1411		ADMIN OTHER PAY ITEMS		339.04		339.04

		1514211411		21		1411		CLEANERS OVERTIME PLAIN		8,467.39		8,467.39

		1101211411		21		1411		ADMIN O.TIME - PLAIN		51.48		51.48

		1511221411		22		1411		CAMPUS O.TIME - TIME + 1/2		2,767.84		2,767.84

		1117221411		22		1411		TECHNICIAN O.TIME - TIME+1/2		2,479.64		2,479.64

		1514221411		22		1411		CLEANERS O.TIME - TIME+1/2		1,314.58		1,314.58

		1101221411		22		1411		ADMIN O.TIME - TIME+1/2		282.39		282.39

		1513221411		22		1411		STORES O.TIME - TIME + 1/2		75.88		75.88

		1511231411		23		1411		CAMPUS OVERTIME DOUBLE		2,070.12		2,070.12

		1101231411		23		1411		ADMIN O.TIME - DOUBLE		219.63		219.63

		1117231411		23		1411		TECHNICIAN O.T. DOUBLE		209.74		209.74

		1513231411		23		1411		STORES OVERTIME DOUBLE		115.63		115.63

		1514231411		23		1411		CLEANERS O.TIME DOUBLE		0		0

		1101021511		02		1511		ADMIN SALARY - TEMP & AGENCY		3,386.58		0.00

		1510191511		19		1511		CATERING OTHER PAY		-18.08		0

		1510211511		21		1511		CATERING OVERTIME PLAIN		907.64		907.64

		1510221511		22		1511		CATERING O.TIME - TIME+1/2		4,062.28		4,062.28

		1101041712		04		1712		ADMIN SALARY - HOLIDAY PAY		372.20		0.00

		1101191712		19		1712		ADMIN OTHER PAY ITEMS		120		0

		1101211712		21		1712		ADMIN O.TIME - PLAIN		542.38		542.38

		1101211811		21		1811		ADMIN O.TIME - PLAIN		91.93		91.93

		1101221811		22		1811		ADMIN O.TIME - TIME+1/2		142.06		142.06

		1101211913		21		1913		ADMIN O.TIME - PLAIN		259.11		259.11

		110122A00		22		A00		ADMIN O.TIME - TIME+1/2		70.1		70.1

		110122A40		22		A40		ADMIN O.TIME - TIME + 11/2		35.05		35.05

		110121B00		21		B00		ADMIN O.TIME - PLAIN		232.24		232.24

		110102B00		02		B00		ADMIN SALARY - TEMP & AGENCY		1,280.40		0.00

		111822B00		22		B00		TECHNICIAN O.TIME - TIME + 1/2		292.45		292.45

		110122B00		22		B00		ADMIN O.TIME - TIME+1/2		162.19		162.19

		110119B00		19		B00		ADMIN OTHER PAY ITEMS		462.99		462.99

		110122B20		22		B20		ADMIN O.TIME - TIME + 1/2		29.21		29.21

		110121D00		21		D00		ADMIN O.TIME - PLAIN		3,368.51		3,368.51

		110102D00		02		D00		ADMIN SALARY - TEMP &  AGENCY		168.86		168.86

		110122D00		22		D00		ADMIN O.TIME - TIME+1/2		2.65		2.65

		111721F00		21		F00		TECHNICIAN O.TIME - TIME+1/2		412.27		412.27

		110121F00		21		F00		ADMIN O.TIME - PLAIN		223.76		223.76

		110122F00		22		F00		ADMIN O.TIME - TIME+1/2		53.03		53.03

		110119F00		19		F00		ADMIN OTHER PAY ITEMS		350		0

		110119K00		19		K00		ADMIN OTHER PAY ITEMS		100		0

		151322K40		22		K40		STORES O.TIME - TIME + 1/2		1,274.55		1,274.55

		111722K40		22		K40		TECHNICIAN 0.TIME - TIME+1/2		47.17		47.17

		151322M00		22		M00		STORES O.TIME - TIME + 1/2		101.75		101.75

		110119M00		19		M00		ADMIN OTHER PAY ITEMS		200		0

		110124Q00		24		Q00		ADMIN NON VOCATIONAL		-230.75		0

		110122Q20		22		Q20		ADMIN O.TIME - TIME+1/2		420.41		420.41

		111722Q20		22		Q20		TECHNICIAN O.TIME - TIME+1/2		188.69		188.69

		110119Q20		19		Q20		ADMIN OTHER PAY ITEMS		100		0

		151421Q40		21		Q40		CLEANERS OVERTIME PLAIN		14.57		14.57

		151422Q40		22		Q40		CLEANERS O.TIME - TIME + 1/2		627.15		627.15

		110122Q40		22		Q40		ADMIN O.TIME - TIME+1/2		462.39		462.39

		111722Q40		22		Q40		TECHNICIAN O.TIME - TIME+1/2		0		0

		151122S41		22		S41		CAMPUT O.TIME - TIME+1/2		112.55		0
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COMMITMENTS

		CATEGORY		CENTRE		Nominal		Due Date		Order Num		Supplier Account		User Field 1		Full Description		Total Price		Commitment

		CMIS		1312		3020571312		02.02.2005		32722		CAPI006		CAPITA BUSINESS SERVICES		Oracle 9 Upgrade Quote No. 05015		2,750.00		2750.00		10754.32

		CMIS		1312		3020571312		02.02.2005		32722		CAPI006		CAPITA BUSINESS SERVICES		Vat on above		481.25		481.25		11235.57

		CMIS		1312		3020571312		02.02.2005		32722		CAPI006		CAPITA BUSINESS SERVICES		Originator - N Thomson - CMIS - Ext 3...		0		0.00		11235.57

		CMIS		1317		3020501317		21.12.2004		32379		MISC001		MISCO COMPUTER SUPPLIES LTD		MS1 MX440 TD8X GRAPHICS ADAPTER GF4 M...		161.82		161.82		1880.90

		CMIS		1317		3020501317		21.12.2004		32379		MISC001		MISCO COMPUTER SUPPLIES LTD		VAT ON ABOVE		28.31		28.31		1909.21

		CMIS		1317		3020501317		21.12.2004		32379		MISC001		MISCO COMPUTER SUPPLIES LTD		ORIGINATOR Y. RATTRAY EXT 286 - RN32589		0		0.00		1909.21

		CMIS  Total																		3421.38

		COMM EXP		A914		301001A914		07.12.2004		32231		PROD001		PRODIGY SCOTTISH BRANCH		Postage and Packaging		9.95		9.95		154.34

		COMM EXP		A914		301001A914		07.12.2004		32231		PROD001		PRODIGY SCOTTISH BRANCH		Originator - Ruby Michael - Ext 329 -...		0		0.00		154.34

		COMM EXP		A914		301001A914		07.12.2004		32231		PROD001		PRODIGY SCOTTISH BRANCH		Office 2000 Practice Exams		100		100.00		254.34

		COMM EXP		A914		301001A914		07.12.2004		32231		PROD001		PRODIGY SCOTTISH BRANCH		IC3 Practice Exams		100		100.00		354.34

		COMM EXP		A914		301001A914		07.12.2004		32231		PROD001		PRODIGY SCOTTISH BRANCH		Instructor Guides		128		128.00		482.34

		COMM EXP		A914		301001A914		04.04.2005		33277		PROD001		PRODIGY		ORIGINATOR R. MICHAEL EXT 329 - RN30572		0		0.00		26096.93

		COMM EXP		A914		301001A914		04.04.2005		33277		PROD001		PRODIGY		CONFIRMATION OF ORDER		0		0.00		26096.93

		COMM EXP		A914		301001A914		04.04.2005		33277		PROD001		PRODIGY		OFFICE XP PRACTICE EXAMS		315		315.00		26411.93

		COMM EXP		A914		301001A914		04.04.2005		33277		PROD001		PRODIGY		IC3 PRACTICE EXAMS (LESS 10% DISCOUNT)		315		315.00		26726.93

		COMM EXP		A914		301001A914		04.04.2005		33277		PROD001		PRODIGY		EXTRA 100 Q'S FOR XP		175		175.00		26901.93

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		BUNDLES OF 1C3		405		405.00		27306.93

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		POST + PACKING		50.8		50.80		27357.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		ORIGINATOR R. MICHAEL EXT 329 - RN30571		0		0.00		27357.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT OUTLOOK EXPORT XP		32		32.00		27389.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT ACCESS CORE XP		48		48.00		27437.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		ACCESS EXPORT XP		48		48.00		27485.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT EXCEL EXPORT XP		48		48.00		27533.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT P. POINT XP		64		64.00		27597.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT OUTLOOK CORE XP		32		32.00		27629.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT WORD CORE XP .		80		80.00		27709.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT WORD EXPERT XP		48		48.00		27757.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		STUDENT EXCEL CORE XP		80		80.00		27837.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		INST. P. POINT XP		45		45.00		27882.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		INST. OUTLOOK XP		22.5		22.50		27905.23

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		ACCESS XP		22.5		22.50		27927.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		CONFIRMATION OF ORDER		0		0.00		27927.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		INST. WORD XP		45		45.00		27972.73

		COMM EXP		A914		301001A914		04.04.2005		33278		PROD001		PRODIGY		INST. EXCEL XP		45		45.00		28017.73

		COMM EXP		A914		301001A914		06.04.2005		33303		PROD001		PRODIGY		IC3 Exam		10.5		10.50		30554.22

		COMM EXP		A914		301001A914		06.04.2005		33303		PROD001		PRODIGY		MOS Exam Bundle of 4 (Unit price £70.00)		280		280.00		30834.22

		COMM EXP		A914		301001A914		06.04.2005		33303		PROD001		PRODIGY		Originator - Ruby Michael - Ext 329 -...		0		0.00		30834.22

		COMM EXP		A914		301001A914		13.04.2005		33324		PROD001		PRODIGY		MOAC EXAM 70 270 ISBN 7035621357		27.99		27.99		34350.31

		COMM EXP		A914		301001A914		13.04.2005		33324		PROD001		PRODIGY		ORIGINATOR R. MICHAEL EXT 329 - RN30576		0		0.00		34350.31

		COMM EXP		A914		301001A914		13.04.2005		33324		PROD001		PRODIGY		ALS NETWORK + CERTIFICATION ISBN 0735...		27.99		27.99		34378.30

		COMM EXP		A914		301001A914		13.04.2005		33324		PROD001		PRODIGY		MOAC EXAM 70 294 ISBN 0735620288		27.99		27.99		34406.29

		COMM EXP		A914		301001A914		13.04.2005		33324		PROD001		PRODIGY		MOAC EXAM 70 290 ISBN 0737620318		27.99		27.99		34434.28

		COMM EXP		A914		301001A914		15.04.2005		33327		PROD001		PRODIGY		MOS EXAMS		84		84.00		35035.96

		COMM EXP		A914		301001A914		15.04.2005		33327		PROD001		PRODIGY		ORIGINATOR R. MICHAEL EXT 329 - RN30577		0		0.00		35035.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		OFFICE 2003 MACHINE PRACTICE LICENSE		35		35.00		35070.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		IC3 MACHINE PRACTICE LICENCE		35		35.00		35105.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		ORIGINATOR R. MICHAEL EXT 329 - RN30578		0		0.00		35105.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		BEGINNER PC PASSPORT VOUCHER IC3 EXAMS		230		230.00		35335.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		IC3 2005 MANUAL PACK OF 3 BOOKS		210		210.00		35545.96

		COMM EXP		A914		301001A914		19.04.2005		33328		PROD001		PRODIGY		POST + PACKING FOR THE ABOVE		12		12.00		35557.96

		COMM EXP		M900		507001M900		13.12.2004		32301		SNIP001		S.N.I.P.E.F.		CHQ WITH ORDER - TICKETS RE ANNUAL DI...		612		0.00		1457.80

		COMM EXP		M900		507001M900		13.12.2004		32301		SNIP001		S.N.I.P.E.F.		ORIGINATOR K. DALY EXT 339 - RN34680		0		0.00		1457.80

		COMM EXP		M905		301001M905		31.01.2005		32674		SERV001		SERVICE POINT UK GLASGOW		HNC Water Packs Materials and Compone...		0		0.00		6486.22

		COMM EXP		M905		301001M905		31.01.2005		32674		SERV001		SERVICE POINT UK GLASGOW		MOD 1 - 12,  MOD 2 - 12,  MOD 3 - 12,...		480		0.00		6486.22

		COMM EXP		M905		301001M905		31.01.2005		32674		SERV001		SERVICE POINT UK GLASGOW		Originator - J McLean - Ext. 272 3242...		0		0.00		6486.22

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		60 PAGES B & W @ .11P		0		0.00		16950.57

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		X 30 I.E. 30 x £9.35		280.5		0.00		16950.57

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		ORIGINATOR J. McLEAN EXT 299 - RN36273		0		0.00		16950.57

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		1 WASTE WATER UNIT HNC (BOURNEMOUTH) ...		0		0.00		16950.57

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		1 FRONT COVER PAGE (CARD) @ .55P		0		0.00		16950.57

		COMM EXP		M905		301001M905		21.03.2005		33166		SERV001		SERVICE POINT UK GLASGOW		4 PAGES COLOUR @ .55P		0		0.00		16950.57

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		ORIGINATOR A. M. HARRISON EXT 276 - R...		0		0.00		36306.29

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		(PACK OF 1) 12 PART DIVIDER - 330925		4.45		4.45		36310.74

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		(PACK OF 1) 5 PART DIVIDER - 913322		3.28		3.28		36314.02

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		VAT ON ABOVE		13.17		13.17		36327.19

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		(PACK OF 10) BLACK LEVER ARCH FILE - ...		17.64		17.64		36344.83

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		(PACK OF 25) 10 PART DIVIDER SET - 91...		6.46		6.46		36351.29

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		(PACK OF 100) PUNCHED POCKET - 297013		1.69		1.69		36352.98

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		BLUE AVERY A4 FILING TRAY - 043967		7.29		7.29		36360.27

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		STEEL RISERS SIZE 118mm - 573926		1.29		1.29		36361.56

		COMM EXP		S31		301007S31		19.04.2005		33332		ENVE001		ENVELOPES WHOLESALE LTD		BLUE/GREY DRAWER SET - 65223X		33.25		33.25		36394.81

		COMM EXP		S41		507001S41		08.04.2005		33309		DAIL001		SCOTTISH DAILY RECORD &		CONFIRMATION ONLY		0		0.00		31161.96

		COMM EXP		S41		507001S41		08.04.2005		33309		DAIL001		SCOTTISH DAILY RECORD &		Advert Sunday Mail Magazine Sunday 24...		2,039.00		2039.00		33200.96

		COMM EXP		S41		507001S41		08.04.2005		33309		DAIL001		SCOTTISH DAILY RECORD &		Originator - J Cameron - BDU - Ext 33...		0		0.00		33200.96

		COMM EXP		S41		304002S41		02.12.2004		32216		MILL015		BRUCE MILLAR		Originator - A Harrison - BDU - Ext 2...		0		0.00		16.38

		COMM EXP		S41		304002S41		02.12.2004		32216		MILL015		BRUCE MILLAR		Code : 16252 - Course Fees		530		0.00		16.38

		COMM EXP		S41		304002S41		02.12.2004		32216		MILL015		BRUCE MILLAR		Mileage		300		0.00		16.38

		COMM EXP		S41		304002S41		02.12.2004		32216		MILL015		BRUCE MILLAR		Overnight Stay		275		0.00		16.38

		COMM EXP Total																		5394.73

		CROSS COLL		1210		3010011210		10.01.2005		32422		COST001		COSTCO UK LIMITED		Please pay attached ; Renewal for Mem...		23.5		0.00		2797.21

		CROSS COLL		1210		3010011210		10.01.2005		32422		COST001		COSTCO UK LIMITED		Originator - L McInnes - Keyskills - ...		0		0.00		2797.21

		CROSS COLL		1221		3010011221		22.03.2005		33175		HUNT008		HUNTERS CONTRACTS SCOT  LTD		Originator - Lara - Estates - Ext 278...		0		0.00		16950.57

		CROSS COLL		1221		3010011221		22.03.2005		33175		HUNT008		HUNTERS CONTRACTS SCOT  LTD		(Janet Thomson) Room G3 for delivery		0		0.00		16950.57

		CROSS COLL		1221		3010011221		22.03.2005		33175		HUNT008		HUNTERS CONTRACTS SCOT  LTD		CPT 800mm X 800mm c/w Shelf in Beech		128.7		128.70		17079.27

		CROSS COLL		1221		3010011221		22.03.2005		33175		HUNT008		HUNTERS CONTRACTS SCOT  LTD		N3A in advantage mineral		84		84.00		17163.27

		CROSS COLL		1221		3010011221		22.03.2005		33175		HUNT008		HUNTERS CONTRACTS SCOT  LTD		Vat on above		37.22		37.22		17200.49

		CROSS COLL		1221		2010011221		24.03.2005		33193		ECG001		ECG FACILITIES SERVICE		Vat on above		287		287.00		17487.49

		CROSS COLL		1221		2010011221		24.03.2005		33193		ECG001		ECG FACILITIES SERVICE		Originator- G Harvie - Estates - Ext ...		0		0.00		17487.49

		CROSS COLL		1221		2010011221		24.03.2005		33193		ECG001		ECG FACILITIES SERVICE		To carry out Water Hygeine Risk Asses...		1,640.00		1640.00		19127.49

		CROSS COLL		1224		3010071224		05.04.2005		33281		SCOT007		SCOTTISH QUALIFICATIONS AUTHOR		CA 0380 - CATALOGUE OF HIGHER NATIONA...		45		45.00		28102.68

		CROSS COLL		1224		3010071224		05.04.2005		33281		SCOT007		SCOTTISH QUALIFICATIONS AUTHOR		ORIGINATOR A. LAFFERTY EXT 385 - RN32315		0		0.00		28102.68

		CROSS COLL		1224		3010071224		12.04.2005		33319		OFFI006		OFFICE INTEGRATION		519564 ACADEMIC YEAR PLANNER (2005/06)		12.95		12.95		34322.32

		CROSS COLL		1224		3010071224		12.04.2005		33319		OFFI006		OFFICE INTEGRATION		ORIGINATOR A. LAFFERTY EXT 385 - RN32316		0		0.00		34322.32

		CROSS COLL		1226		3050011226		31.03.2005		33246		OFFI006		OFFICE INTEGRATION		Originator - Tracey Burnett - Keyskil...		0		0.00		20318.57

		CROSS COLL		1226		3050011226		31.03.2005		33246		OFFI006		OFFICE INTEGRATION		Bisley Side Opening Tambour Door (Gre...		313.2		0.00		20318.57

		CROSS COLL		1226		3050011226		31.03.2005		33246		OFFI006		OFFICE INTEGRATION		Standard Shelf BBS311588		39.6		0.00		20318.57

		CROSS COLL		1226		3050011226		31.03.2005		33246		OFFI006		OFFICE INTEGRATION		Roll-out Shelf (Filing Frame) 311634 ...		9.9		0.00		20318.57

		CROSS COLL		1311		3020511311		18.01.2005		32521		MOSA001		MOSAIC SOFTWARE LIMITED		Originator - N Thomson - CMIS - Ext 3...		0		0.00		3332.21

		CROSS COLL		1311		3020511311		18.01.2005		32521		MOSA001		MOSAIC SOFTWARE LIMITED		BACSCOM-IP SOFTWARE INSTALLATION, 5X ...		1,650.00		1650.00		4982.21

		CROSS COLL		1311		3020511311		18.01.2005		32521		MOSA001		MOSAIC SOFTWARE LIMITED		Card Readers - Maintenance 2nd + Subs...		105		105.00		5087.21

		CROSS COLL		1311		3020511311		18.01.2005		32521		MOSA001		MOSAIC SOFTWARE LIMITED		Vat on above		307.13		307.13		5394.34

		CROSS COLL		1313		3010011313		10.03.2005		33072		SOS001		SOS ERGONOMICS LIMITED		Grahl Standard Size seat pan.  All pl...		187		187.00		14830.03

		CROSS COLL		1313		3010011313		10.03.2005		33072		SOS001		SOS ERGONOMICS LIMITED		Originator -  Ann Macfarlane - Person...		0		0.00		14830.03

		CROSS COLL		1313		3040021313		11.04.2005		33313		CRON001		CRONER CCH GROUP LTD		1 Year Subscription to Croner - I HR		1,081.60		1081.60		34309.37

		CROSS COLL		1313		3040021313		11.04.2005		33313		CRON001		CRONER CCH GROUP LTD		Originator - D Steele - Personnel - E...		0		0.00		34309.37

		CROSS COLL		1314		3020511314		17.02.2005		32867		PUGH001		PUGH COMPUTERS LTD.		LICENCES FOR ADOBE CREATIVE SUITE		875		875.00		12216.15

		CROSS COLL		1314		3020511314		17.02.2005		32867		PUGH001		PUGH COMPUTERS LTD.		VAT ON ABOVE		156.63		156.63		12372.78

		CROSS COLL		1314		3020511314		17.02.2005		32867		PUGH001		PUGH COMPUTERS LTD.		ORIGINATOR A. URE EXT 230 - RN34094		0		0.00		12372.78

		CROSS COLL Total																		6597.23

		ESF		1712		3040021712		02.12.2004		32214		ADEL001		ADELPHI MANAGEMENT CO		CONFIRMATION ONLY  - Room Hire		10.5		10.50		16.38

		ESF		1712		3040021712		02.12.2004		32214		ADEL001		ADELPHI MANAGEMENT CO		Originator - J Dillon - Ext 338 (Gorb...		0		0.00		16.38

		ESF		1712		5070011712		09.12.2004		32258		AIRD002		AIRDRIE PRINT SERVICES LTD		Leaflets for Leisure and Fitness - Go...		211		211.00		746.80

		ESF		1712		5070011712		09.12.2004		32258		AIRD002		AIRDRIE PRINT SERVICES LTD		Leaflets for Leisure and Fitness GPDC...		211		211.00		957.80

		ESF		1712		5070011712		09.12.2004		32258		AIRD002		AIRDRIE PRINT SERVICES LTD		Originator - J Dillon - BDU - Ext. 33...		0		0.00		957.80

		ESF		1712		5070011712		21.12.2004		32383		ADPA001		ADPARTNERS		COLOUR ADVERT FOR LEISURE + FITNESS S...		888		888.00		2797.21

		ESF		1712		5070011712		21.12.2004		32383		ADPA001		ADPARTNERS		ORIGINATOR J. DILLON EXT 338 - RN35373		0		0.00		2797.21

		ESF		1712		3010011712		16.03.2005		33120		HAXT001		HAXTON SAFETY LIMITED		Size 9 Rigger Boots (replacement for ...		16.9		16.90		15561.33

		ESF		1712		3010011712		16.03.2005		33120		HAXT001		HAXTON SAFETY LIMITED		Vat on above		2.96		2.96		15564.29

		ESF		1712		3010011712		16.03.2005		33120		HAXT001		HAXTON SAFETY LIMITED		Originator - J Dillon - BDU - Ext 338...		0		0.00		15564.29

		ESF		1712		3040021712		29.03.2005		33211		SCOT027		SCOTTISH ESF OBJ 3		Originator - J Dillon - BDU - Ext 338...		0		0.00		19127.49

		ESF		1712		3040021712		29.03.2005		33211		SCOT027		SCOTTISH ESF OBJ 3		Confirmation only		0		0.00		19127.49

		ESF		1712		3040021712		29.03.2005		33211		SCOT027		SCOTTISH ESF OBJ 3		Pathways to work		1,161.00		0.00		19127.49

		ESF		1712		3040021712		29.03.2005		33211		SCOT027		SCOTTISH ESF OBJ 3		Vat on above		203.18		0.00		19127.49

		ESF		1712		3040021712		06.04.2005		33302		ENVE001		ENVELOPES WHOLESALE LTD		Expanding Pockets ES47188		42.45		42.45		30385.16

		ESF		1712		3040021712		06.04.2005		33302		ENVE001		ENVELOPES WHOLESALE LTD		Vat on above		29.94		29.94		30415.10

		ESF		1712		3040021712		06.04.2005		33302		ENVE001		ENVELOPES WHOLESALE LTD		Punched Pockets KF24001		43.75		43.75		30458.85

		ESF		1712		3040021712		06.04.2005		33302		ENVE001		ENVELOPES WHOLESALE LTD		Dividers081635		44.4		44.40		30503.25

		ESF		1712		3040021712		06.04.2005		33302		ENVE001		ENVELOPES WHOLESALE LTD		Brother Tape BA8092		40.47		40.47		30543.72

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Vat on above		41.65		41.65		30875.87

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Originator - J Dillon - BDU - Ext 338...		0		0.00		30875.87

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Document Wallets 643131		9.37		9.37		30885.24

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Document Wallets 643115		9.37		9.37		30894.61

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Document Wallets 643123		9.37		9.37		30903.98

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Spirosport Spring Files 095575		36.97		36.97		30940.95

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Document Wallets 643109		9.37		9.37		30950.32

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Document Wallets 643093		9.37		9.37		30959.69

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Spirosport Spring Files 098567		36.97		36.97		30996.66

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Spirosport Spring Files 099451		36.97		36.97		31033.63

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Spirosport Spring Files 099503		36.97		36.97		31070.60

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Post-it Pads 025841		11.88		11.88		31082.48

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Post-it Notes 571526		7.52		7.52		31090.00

		ESF		1712		3040021712		06.04.2005		33304		ENVE001		ENVELOPES WHOLESALE LTD		Premier Ball Pen 423598		23.88		23.88		31113.88

		ESF		1712		2040031712		19.04.2005		33335		GLAS040		GLASGOW CITY COUNCIL		ROOM HIRE OF GORBALS TAI CHI (TASTER ...		16.6		16.60		36926.15

		ESF		1712		2040031712		19.04.2005		33335		GLAS040		GLASGOW CITY COUNCIL		ORIGINATOR S. AITKEN EXT 373 - RN33441		0		0.00		36926.15

		ESF		S81		301001S81		07.03.2005		33039		GREA008		GREATER GOVAN MOBILE CRECHE		Creche provision for Art & Craft Clas...		225		225.00		13366.28

		ESF		S81		301001S81		07.03.2005		33039		GREA008		GREATER GOVAN MOBILE CRECHE		Originator - Angela Mullan - Leisure ...		0		0.00		13366.28

		ESF		S81		301001S81		15.03.2005		33101		SCOT021		SCOTTISH SEWING MACHINE SUPPLI		Brother Sewing Machines		398		398.00		15474.78

		ESF		S81		301001S81		15.03.2005		33101		SCOT021		SCOTTISH SEWING MACHINE SUPPLI		Vat on above		69.65		69.65		15544.43

		ESF		S81		301001S81		15.03.2005		33101		SCOT021		SCOTTISH SEWING MACHINE SUPPLI		Originator - C Garrett - Leisure - Ex...		0		0.00		15544.43

		ESF Total																		2530.28

		H & S		1711		3010011711		30.03.2005		33217		OFFI006		OFFICE INTEGRATION		Vat on above		14		14.00		19141.49

		H & S		1711		3010011711		30.03.2005		33217		OFFI006		OFFICE INTEGRATION		Originator - Harry Mooney - H & S - E...		0		0.00		19141.49

		H & S		1711		3010011711		30.03.2005		33217		OFFI006		OFFICE INTEGRATION		1 Box OHP Transparency Film Code 333263		31.39		31.39		19172.88

		H & S		1711		3010011711		30.03.2005		33217		OFFI006		OFFICE INTEGRATION		1 Box Transparency Pockets Code 156670		31.95		31.95		19204.83

		H & S		1711		3010011711		30.03.2005		33217		OFFI006		OFFICE INTEGRATION		1 Pack Ring Binders (Rexel) Code 244066		16.6		16.60		19221.43

		H & S		1711		3010011711		13.04.2005		33325		SAFE009		SAFETYCARE (UK) LIMITED		VIDEO "PREVENTION OF EYE INJURIES" (A...		250		250.00		34684.28

		H & S		1711		3010011711		13.04.2005		33325		SAFE009		SAFETYCARE (UK) LIMITED		VAT ON ABOVE		43.75		43.75		34728.03

		H & S		1711		3010011711		13.04.2005		33325		SAFE009		SAFETYCARE (UK) LIMITED		ORIGINATOR H. MOONEY EXT 238 - RN35119		0		0.00		34728.03

		H & S Total																		387.69

		LIBRARY		1211		3010001211		15.12.2004		32327		COUT001		COUTT LIBRARY SERVICES UK		Books as attached - Bursary Account 0...		64.9		64.90		1602.70

		LIBRARY		1211		3010001211		15.12.2004		32327		COUT001		COUTT LIBRARY SERVICES UK		Originator  - L Forde - Library - Ext...		0		0.00		1602.70

		LIBRARY		1211		3010001211		07.02.2005		32753		COUT001		COUTT LIBRARY SERVICES UK		0582405068 Taxi Driver (BURSARY ACCOU...		69.9		69.90		11329.39

		LIBRARY		1211		3010001211		07.02.2005		32753		COUT001		COUTT LIBRARY SERVICES UK		Originator - L Forde - Library - Ext ...		0		0.00		11329.39

		LIBRARY		1211		3010041211		16.03.2005		33125		COUT001		COUTT LIBRARY SERVICES UK		Items as attached sheet - Bursary Acc...		111.84		111.84		15676.13

		LIBRARY		1211		3010041211		16.03.2005		33125		COUT001		COUTT LIBRARY SERVICES UK		Originator- L Forde - Library - Ext 3...		0		0.00		15676.13

		LIBRARY		1211		3010011211		08.04.2005		33308		LYRE001		LYRECO LIMITED		4 Boxes Self Seal White Window Envelo...		14.92		14.92		31159.35

		LIBRARY		1211		3010011211		08.04.2005		33308		LYRE001		LYRECO LIMITED		Vat on above		2.61		2.61		31161.96

		LIBRARY		1211		3010011211		08.04.2005		33308		LYRE001		LYRECO LIMITED		Originator - M Gallacher - Library - ...		0		0.00		31161.96

		LIBRARY Total																		264.17

		MAINT		1411		2010021411		31.01.2005		32689		ECG001		ECG FACILITIES SERVICE		Carry out repair to Heat Pump as per ...		1,292.00		1292.00		7778.22

		MAINT		1411		2010021411		31.01.2005		32689		ECG001		ECG FACILITIES SERVICE		Vat on above		226.1		226.10		8004.32

		MAINT		1411		2010021411		31.01.2005		32689		ECG001		ECG FACILITIES SERVICE		Originator - Gerry Harvie - Estates -...		0		0.00		8004.32

		MAINT		1411		2010141411		08.03.2005		33048		ORRL001		ANDREW P ORR LTD		To carry out work as per your Quotati...		682		682.00		14089.28

		MAINT		1411		2010141411		08.03.2005		33048		ORRL001		ANDREW P ORR LTD		Vat on above		119		119.00		14208.28

		MAINT		1411		2010141411		08.03.2005		33048		ORRL001		ANDREW P ORR LTD		Originator - G Harvie - Estates - Ext...		0		0.00		14208.28

		MAINT		1411		2010111411		10.03.2005		33065		MCKA001		MCKAY FLOORING LIMITED		Repair to Sports Hall Floor		370		370.00		14578.28

		MAINT		1411		2010111411		10.03.2005		33065		MCKA001		MCKAY FLOORING LIMITED		Vat on above		64.75		64.75		14643.03

		MAINT		1411		2010111411		10.03.2005		33065		MCKA001		MCKAY FLOORING LIMITED		Originator - G Harvie - Ext 207 - RN3...		0		0.00		14643.03

		MAINT		1411		2010221411		31.03.2005		33244		COMP006		COMPLETE WEED CONTROL		Vat on above		21		21.00		20198.57

		MAINT		1411		2010221411		31.03.2005		33244		COMP006		COMPLETE WEED CONTROL		Originator - G Harvie - Estates - Ext...		0		0.00		20198.57

		MAINT		1411		2010221411		31.03.2005		33244		COMP006		COMPLETE WEED CONTROL		To carry out Weed Control at Preisthi...		120		120.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		20 - 1408007020 Dust Bags		154.2		0.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		Vat on above		122.53		0.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		Originator - G Harvie - Estates - Ext...		0		0.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		2 - 140 8618000 Dust Bags		9.08		0.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		3 - 905 5402010 GU 350A Vacuum Cleaner		510		0.00		20318.57

		MAINT		1411		2010261411		31.03.2005		33245		NILF001		NILFISK ADVANCE LIMITED		4 - 567 03868 Dust Bags		26.92		0.00		20318.57

		MAINT		1411		2070021411		01.04.2005		33270		NILF001		NILFISK ADVANCE LIMITED		Originator - G Harvie - Estates - Ext...		0		0.00		21064.29

		MAINT		1411		2070021411		01.04.2005		33270		NILF001		NILFISK ADVANCE LIMITED		905 6008010 GD 110 Viking Tub Vac		1,093.10		1093.10		22157.39

		MAINT		1411		2070021411		01.04.2005		33270		NILF001		NILFISK ADVANCE LIMITED		908 7061020 BA410/Scrubber Dryer Comp...		3,190.00		3190.00		25347.39

		MAINT		1411		2070021411		01.04.2005		33270		NILF001		NILFISK ADVANCE LIMITED		Vat on above		749.54		749.54		26096.93

		MAINT Total																		7927.49

		MARKETING		1222		5070011222		13.12.2004		32294		Q96001		Q96 FM		Radio Ad to promote Open Day and Jan ...		500		500.00		1457.80

		MARKETING		1222		5070011222		13.12.2004		32294		Q96001		Q96 FM		Originator - A Bale - Marketing - Ext...		0		0.00		1457.80

		MARKETING		1222		3010071222		11.01.2005		32455		AIRD002		AIRDRIE PRINT SERVICES LTD		5000 Compliment Slips		167		167.00		3034.21

		MARKETING		1222		3010071222		11.01.2005		32455		AIRD002		AIRDRIE PRINT SERVICES LTD		Originator - A Bale - Marketing - Ext...		0		0.00		3034.21

		MARKETING		1222		3010011222		21.01.2005		32562		PARK003		PARKERS		3000 Flamenco Ball Pen		305		305.00		6310.34

		MARKETING		1222		3010011222		21.01.2005		32562		PARK003		PARKERS		Charity No. SCO 21182 NO VAT		0		0.00		6310.34

		MARKETING		1222		3010011222		21.01.2005		32562		PARK003		PARKERS		Originator - M A Goldie - Marketing -...		0		0.00		6310.34

		MARKETING		1222		3010011222		07.03.2005		33031		AIRD002		AIRDRIE PRINT SERVICES LTD		4 x 2,500 Poster Templates A4 Size Fu...		411		411.00		13141.28

		MARKETING		1222		3010011222		07.03.2005		33031		AIRD002		AIRDRIE PRINT SERVICES LTD		NO VAT		0		0.00		13141.28

		MARKETING		1222		3010011222		07.03.2005		33031		AIRD002		AIRDRIE PRINT SERVICES LTD		Originator - A Bale - Marketing - Ext...		0		0.00		13141.28

		MARKETING		1222		5070011222		16.03.2005		33126		CONC002		CONCEPT PUBLISHING LTD		1/2 Page Ad in Glasgow Odeon Addict M...		399		399.00		16075.13

		MARKETING		1222		5070011222		16.03.2005		33126		CONC002		CONCEPT PUBLISHING LTD		Originator - A Bale - Marketing - Ext...		0		0.00		16075.13

		MARKETING		1222		5070011222		01.04.2005		33267		CRAV001		CRAVEN PUBLISHING LTD		1 Advert 1/4 Page End of Term Magazine		500		500.00		21064.29

		MARKETING		1222		5070011222		01.04.2005		33267		CRAV001		CRAVEN PUBLISHING LTD		Originator - A Bale - Marketing - Ext...		0		0.00		21064.29

		MARKETING		1222		5070011222		06.04.2005		33289		YELL002		YELL LIMITED		Discount		-81		0.00		28102.68

		MARKETING		1222		5070011222		06.04.2005		33289		YELL002		YELL LIMITED		Originator - A Bale - Ext 248 - RN35870		0		0.00		28102.68

		MARKETING		1222		5070011222		06.04.2005		33289		YELL002		YELL LIMITED		Glasgow North - Glasgow South - SW Sc...		1,373.00		1373.00		29475.68

		MARKETING		1222		5070011222		06.04.2005		33289		YELL002		YELL LIMITED		Web Links		329		329.00		29804.68

		MARKETING		1222		5070011222		06.04.2005		33289		YELL002		YELL LIMITED		NO VAT		0		0.00		29804.68

		MARKETING Total																		3984.00

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		ORIGINATOR J. CLARK EXT 343 - RN35555		0		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		DISTAINER		26.73		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		GREEN PADS		24		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		VAT ON ABOVE		17.94		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		CONFIRMATION ONLY		0		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		SAN TABS TABLETS		12.6		0.00		482.34

		REFECTORY		1511		3010011511		08.12.2004		32245		RBRS001		RBR SUPPLIES		RINSAL		39.12		0.00		482.34

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		ORIGINATOR J. CLARK EXT 343 - RN35578		0		0.00		34728.03

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		BOXES TOASTIE BAGS		37.2		37.20		34765.23

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		BLUE ROLL		27.6		27.60		34792.83

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		VAT ON ABOVE		33.35		33.35		34826.18

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		CONFIRMATION OF TELEPHONE ORDER		0		0.00		34826.18

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		P/DROP BAGS 150x250		89.88		89.88		34916.06

		REFECTORY		1511		3010011511		14.04.2005		33326		KEYC001		KEY CATERING		P/DROP BAGS 200x250		35.9		35.90		34951.96

		REFECTORY Total																		223.93

		SQA		509025		509025		20.12.2004		32366		VOCA001		VOCATIONAL TRAINING CHARITABLE		Individual Certificates		360		0.00		1689.08

		SQA		509025		509025		20.12.2004		32366		VOCA001		VOCATIONAL TRAINING CHARITABLE		Originator - P Cumming - Ext 375 - Ho...		0		0.00		1689.08

		SQA Total																		0.00

		STAFF DEV		1223		5080171223		11.01.2005		32453		BRIT005		BRITISH COMPUTER SOCIETY		1 Day Training on E.C.D.L. Trainers o...		70		70.00		2867.21

		STAFF DEV		1223		5080171223		11.01.2005		32453		BRIT005		BRITISH COMPUTER SOCIETY		Originator - Alan Smith - Staff Devel...		0		0.00		2867.21

		STAFF DEV		1223		5080151223		28.01.2005		32658		JISC001		JISC SCOTLAND		Teaching With An Interactive Whiteboa...		120		120.00		6486.22

		STAFF DEV		1223		5080151223		28.01.2005		32658		JISC001		JISC SCOTLAND		Originator - Alan Smith - Staff Devel...		0		0.00		6486.22

		STAFF DEV		1223		5080171223		14.02.2005		32839		UNIV003		UNIVERSITY OF STRATHCLYDE		Progessional Development Unit/JB, Art...		0		0.00		11341.15

		STAFF DEV Total																		190.00

		TEACH SUPP		1930		3010011930		15.12.2004		32323		ROBE005		ROBERTSONS		DAEWOO 1x14" TV+VIDEO COMBI		80		80.00		1537.80

		TEACH SUPP		1930		3010011930		15.12.2004		32323		ROBE005		ROBERTSONS		DELIVER TO: POLLOKSHAWS BURGH HALLS, ...		0		0.00		1537.80

		TEACH SUPP		1930		3010011930		15.12.2004		32323		ROBE005		ROBERTSONS		ORIGINATOR I.ROSS EXT 127 - RN34728		0		0.00		1537.80

		TEACH SUPP		A00		305001A00		06.04.2005		33295		WHIT005		WHITE STAR COACHES		PICK UP AT CARDONALD COLLEGE 9 am - R...		0		0.00		30162.71

		TEACH SUPP		A00		305001A00		06.04.2005		33295		WHIT005		WHITE STAR COACHES		27 SEATER COACH		190		0.00		30162.71

		TEACH SUPP		A00		305001A00		06.04.2005		33295		WHIT005		WHITE STAR COACHES		30 SEATER COACH		210		0.00		30162.71

		TEACH SUPP		A00		305001A00		06.04.2005		33295		WHIT005		WHITE STAR COACHES		ORIGINATOR S. DEANS EXT 243 - RN36314		0		0.00		30162.71

		TEACH SUPP		A12		301000A12		20.01.2005		32538		THEA005		THEATRE GUILD AMATEUR MUSICALS		STUDY VISIT TO CYPRUS - REVISED FINAL...		611		611.00		6005.34

		TEACH SUPP		A12		301000A12		20.01.2005		32538		THEA005		THEATRE GUILD AMATEUR MUSICALS		ORIGINATOR S. SIMPSON EXT 303 - RN35289		0		0.00		6005.34

		TEACH SUPP		A40		301001A40		02.12.2004		32207		BRIT022		BRITISH COMPUTER SOCIETY		Replacement Advanced Word Processing ...		5.00		5.00		5.00

		TEACH SUPP		A40		301001A40		02.12.2004		32207		BRIT022		BRITISH COMPUTER SOCIETY		Vat on above		0.88		0.88		5.88

		TEACH SUPP		A40		301001A40		02.12.2004		32207		BRIT022		BRITISH COMPUTER SOCIETY		Originator - S Simpson - Ext 303 - RN...		0		0.00		5.88

		TEACH SUPP		A40		301001A40		20.12.2004		32356		BRIT022		BRITISH COMPUTER SOCIETY		ORIGINATOR C. McILHENNY EXT 130 - RN3...		0		0.00		1678.20

		TEACH SUPP		A40		301001A40		20.12.2004		32356		BRIT022		BRITISH COMPUTER SOCIETY		URGENT		0		5.00		1683.20

		TEACH SUPP		A40		301001A40		20.12.2004		32356		BRIT022		BRITISH COMPUTER SOCIETY		REPLACEMENT CERTIFICATE FOR FARZANEH ...		5		5.00		1688.20

		TEACH SUPP		A40		301001A40		20.12.2004		32356		BRIT022		BRITISH COMPUTER SOCIETY		VAT ON ABOVE		0.88		0.88		1689.08

		TEACH SUPP		A40		302051A40		20.12.2004		32361		KELW001		KELWAY (UK) Ltd		S0HW-1633S-05C (Lite-on DVD+-R)		45		0.00		1689.08

		TEACH SUPP		A40		302051A40		20.12.2004		32361		KELW001		KELWAY (UK) Ltd		Vat on above		7.87		0.00		1689.08

		TEACH SUPP		A40		302051A40		20.12.2004		32361		KELW001		KELWAY (UK) Ltd		Originator- Yvonne Rattray - Ext 286 ...		0		0.00		1689.08

		TEACH SUPP		A40		301001A40		10.02.2005		32797		BRIT005		BRITISH COMPUTER SOCIETY		VAT ON ABOVE		1.76		1.76		11331.15

		TEACH SUPP		A40		301001A40		10.02.2005		32797		BRIT005		BRITISH COMPUTER SOCIETY		ORIGINATOR H. WILLIAMSON EXT 295 - RN...		0		0.00		11331.15

		TEACH SUPP		A40		301001A40		10.02.2005		32797		BRIT005		BRITISH COMPUTER SOCIETY		REPLACEMENT CERTIFICATES		0		0.00		11331.15

		TEACH SUPP		A40		301001A40		10.02.2005		32797		BRIT005		BRITISH COMPUTER SOCIETY		ANNE McCALLUM - DB0000322521		5		5.00		11336.15

		TEACH SUPP		A40		301001A40		10.02.2005		32797		BRIT005		BRITISH COMPUTER SOCIETY		SIOBHAN KELLY - SS0000322554		5		5.00		11341.15

		TEACH SUPP		A40		301001A40		04.03.2005		33025		RRCB001		RRC BUSINESS TRAINING		MANAGEMENT INFORMATION PACK (IAM)		45		45.00		12567.78

		TEACH SUPP		A40		301001A40		04.03.2005		33025		RRCB001		RRC BUSINESS TRAINING		EFFECTIVE MANAGEMENT PACK (IAM)		45		45.00		12612.78

		TEACH SUPP		A40		301001A40		04.03.2005		33025		RRCB001		RRC BUSINESS TRAINING		ORIGINATOR C. McILHENNY EXT 130 - RN3...		0		0.00		12612.78

		TEACH SUPP		A40		301001A40		07.03.2005		33041		BRIT005		BRITISH COMPUTER SOCIETY		2 PLACES ON ECDL FORUM 9th MAY 2005		35		35.00		13401.28

		TEACH SUPP		A40		301001A40		07.03.2005		33041		BRIT005		BRITISH COMPUTER SOCIETY		VAT ON ABOVE		6		6.00		13407.28

		TEACH SUPP		A40		301001A40		07.03.2005		33041		BRIT005		BRITISH COMPUTER SOCIETY		ORIGINATOR H. WILLIAMSON EXT 295 - RN...		0		0.00		13407.28

		TEACH SUPP		A60		301001A60		11.01.2005		32467		MAPL003		MAPLIN		37 WALL SOCKET JB45Y		40		40.00		3074.21

		TEACH SUPP		A60		301001A60		11.01.2005		32467		MAPL003		MAPLIN		VAT ON ABOVE		7		7.00		3081.21

		TEACH SUPP		A60		301001A60		11.01.2005		32467		MAPL003		MAPLIN		ORIGINATOR S. SIMPSON EXT 303 - RN35283		0		0.00		3081.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		VAT ON ABOVE		11.54		0.00		3081.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		ORIGINATOR S. SIMPSON EXT 303 - RN35282		0		90.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		25 WAY COVERS (BLUE) - 15-0945		13		0.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		RIBBON CABLE 40 WAY - 01-0192		18.6		0.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		PLASTIC BOX - 30-3364		15		0.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		40 WAY CONNECTOR - 19-0330		3.5		0.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		25 WAY PLUG - 19-0400		7.9		0.00		3171.21

		TEACH SUPP		A60		301001A60		11.01.2005		32468		RAPI001		RAPID ELECTRONICS LIMITED		25 WAY SOCKET - 19-0405		7.9		0.00		3171.21

		TEACH SUPP		A60		301001A60		27.01.2005		32646		MAPL003		MAPLIN		Originator - S Simpson Business and C...		0		0.00		6310.34

		TEACH SUPP		A60		301001A60		27.01.2005		32646		MAPL003		MAPLIN		Cable Tester CU67X		27.3		27.30		6337.64

		TEACH SUPP		A60		301001A60		27.01.2005		32646		MAPL003		MAPLIN		Terminal Pins		20.3		20.30		6357.94

		TEACH SUPP		A60		301001A60		27.01.2005		32646		MAPL003		MAPLIN		Vat on above		8.28		8.28		6366.22

		TEACH SUPP		A60		301001A60		06.04.2005		33293		ELEC006		ELECTRICAL & ELECTRONICS SERVI		ORIGINATOR S. SIMPSON EXT 303 - RN36313		0		0.00		29804.68

		TEACH SUPP		A60		301001A60		06.04.2005		33293		ELEC006		ELECTRICAL & ELECTRONICS SERVI		D.C. TECHNOLOGY		125		125.00		29929.68

		TEACH SUPP		A60		301001A60		06.04.2005		33293		ELEC006		ELECTRICAL & ELECTRONICS SERVI		A.C. TECHNOLOGY		125		125.00		30054.68

		TEACH SUPP		A60		301001A60		06.04.2005		33293		ELEC006		ELECTRICAL & ELECTRONICS SERVI		VAT ON ABOVE		43.76		43.76		30098.44

		TEACH SUPP		A60		301001A60		06.04.2005		33294		RADI005		RADIO SPARES COMPONENTS		37 WAY SOCKET CONNECTOR 408-3217		54.7		54.70		30153.14

		TEACH SUPP		A60		301001A60		06.04.2005		33294		RADI005		RADIO SPARES COMPONENTS		VAT ON ABOVE		9.57		9.57		30162.71

		TEACH SUPP		A60		301001A60		06.04.2005		33294		RADI005		RADIO SPARES COMPONENTS		ORIGINATOR S. SIMPSON EXT 303 - RN36312		0		0.00		30162.71

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		19221.43

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		151.342 - WHITE LABELS		19		19.00		19240.43

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		350.351 - PAPER CLIPS		0.12		0.12		19240.55

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		VAT ON ABOVE		11.8		11.80		19252.35

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		723.007 - CRYSTALFILE TABS		6.33		6.33		19258.68

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		723.018 - CRYSTALFILE INSERTS		1.03		1.03		19259.71

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		720.224 - IMPEGA DOCUMENT WALLETS - 1...		6.3		6.30		19266.01

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		147.575 - WHITE LEVER ARCH FILES 2 x ...		6.6		6.60		19272.61

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		717.974 - IMPEGA EXTRA WIDE DIVIDERS		3.8		3.80		19276.41

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		717.985 - IMPEGA EXTRA WIDE DIVIDERS		21		21.00		19297.41

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		139.418 - CORRECTION FLUID		2.1		2.10		19299.51

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		1.863.304 - SCISSORS		7.9		7.90		19307.41

		TEACH SUPP		B00		301001B00		31.03.2005		33221		LYRE001		LYRECO LIMITED		720.543 - FINGER CONES		0.86		0.86		19308.27

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		19308.27

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		147.336 - RED LEVER ARCH FILES 1 x BO...		3.3		3.30		19311.57

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		147.484 - GREEN LEVER ARCH FILES 1 BO...		3.3		3.30		19314.87

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		VAT ON ABOVE		8.65		8.65		19323.52

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		102.194 - STAPLES (23/17)		1		1.00		19324.52

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		712.157 WINDOW DL ENVELOPES (3 BOXES ...		9.87		9.87		19334.39

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		1.862.711 - DARK BLUE LEVER ARCH FILE...		3.3		3.30		19337.69

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		103.643 - RULED LARGE POST IT NOTES		24.84		24.84		19362.53

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		2.515.616 - IMPEGA B57822 CALCULATOR		3.29		3.29		19365.82

		TEACH SUPP		B00		301001B00		31.03.2005		33223		LYRE001		LYRECO LIMITED		2.181.769 - RAPID STAPLE REMOVER		0.5		0.50		19366.32

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		712.055 - C4 WHITE ENVELOPES - 4 BOXE...		10.28		10.28		19376.60

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		VAT ON ABOVE		13.89		13.89		19390.49

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		19390.49

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		151.034 - IMPEGA WHITEBOARD MARKERS -...		3.6		3.60		19394.09

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		151.012 - IMPEGA WHITEBOARD MARKERS -...		3.6		3.60		19397.69

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		149.969 - IMPEGA ASSORTED MARKERS WHI...		8		8.00		19405.69

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		722.892 - STANDARD SUSPENSION FILES 1...		25.7		25.70		19431.39

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		2.181.246 - HEAVY DUTY STAPLER		24.57		24.57		19455.96

		TEACH SUPP		B10		301001B10		31.03.2005		33224		LYRE001		LYRECO LIMITED		993.498 - IMPEGA WHITEBOARD MARKERS -...		3.6		3.60		19459.56

		TEACH SUPP		B20		301001B20		09.12.2004		32257		ENTE005		ENTERPRISE		Hire Car for Student Projects 7 day hire		245		45.50		527.84

		TEACH SUPP		B20		301001B20		09.12.2004		32257		ENTE005		ENTERPRISE		Vat on above		42.87		7.96		535.80

		TEACH SUPP		B20		301001B20		09.12.2004		32257		ENTE005		ENTERPRISE		Originator - A McIlwaine - Ext 322 - ...		0		0.00		535.80

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		ORIGINATOR J. MciVOR EXT 322 - RN34646		0		0.00		3171.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		LIGHTING		0		0.00		3171.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		SOUND		0		0.00		3171.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		TV NEWS: EDITING THE STORY		161		161.00		3332.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		NON LINEAR EDITING (DVD)		0		0.00		3332.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		LOW BUDGET DRAMA (DVD)		0		0.00		3332.21

		TEACH SUPP		B20		301001B20		13.01.2005		32475		VIDE003		BOURNEMOUTH UNIV. SCHOOL OF ME		CAMERA		0		0.00		3332.21

		TEACH SUPP		B20		301001B20		31.03.2005		33231		LYRE001		LYRECO LIMITED		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		19613.31

		TEACH SUPP		B20		301001B20		31.03.2005		33231		LYRE001		LYRECO LIMITED		718.647 - SELLOTAPE STICKY FIXERS		3.1		3.10		19616.41

		TEACH SUPP		B20		301001B20		31.03.2005		33231		LYRE001		LYRECO LIMITED		123.948 - 3M REMOUNT		14.14		14.14		19630.55

		TEACH SUPP		B20		301001B20		31.03.2005		33231		LYRE001		LYRECO LIMITED		VAT ON ABOVE		3.01		3.01		19633.56

		TEACH SUPP		B30		301000B30		04.04.2005		33275		GLEN005		GLENROTHES COLLEGE		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		26096.93

		TEACH SUPP		B30		301000B30		04.04.2005		33275		GLEN005		GLENROTHES COLLEGE		F.A.O. FIONA MILLAR		0		0.00		26096.93

		TEACH SUPP		B30		301000B30		04.04.2005		33275		GLEN005		GLENROTHES COLLEGE		MATERIALS DISK CORE COM 2		700		0.00		26096.93

		TEACH SUPP		B30		301000B30		04.04.2005		33275		GLEN005		GLENROTHES COLLEGE		PLEASE SEND FOR THE ATTENTION OF DAVI...		0		0.00		26096.93

		TEACH SUPP		B40		301001B40		31.03.2005		33232		LYRE001		LYRECO LIMITED		715.011 - BOX FILES		117.5		117.50		19751.06

		TEACH SUPP		B40		301001B40		31.03.2005		33232		LYRE001		LYRECO LIMITED		VAT ON ABOVE		20.56		20.56		19771.62

		TEACH SUPP		B40		301001B40		31.03.2005		33232		LYRE001		LYRECO LIMITED		ORIGINATOR L. GILCHRIST EXT 294 - RN3...		0		0.00		19771.62

		TEACH SUPP		D40		301001D40		14.03.2005		33096		CAMP008		CAMPBELL WORKWEAR		ORIGINATOR J. HARVEY EXT 275 - RN36362		0		0.00		15076.78

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		VAT ON ABOVE		33.77		33.77		20352.34

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		ORIGINATOR J. PORTER EXT 252 - RN36601		0		0.00		20352.34

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		AP525A - NATURAL SPONGES (4)		7.2		7.20		20359.54

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		BG5606 - CIRCULAR BODY BRUSH		37.5		37.50		20397.04

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		AB69 - AROMATHERAPY RECORD CARDS		17.7		17.70		20414.74

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		DC961 - STANDARD TISSUE (36x100)		18.9		18.90		20433.64

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		DR970 - FACE PADS (12x500)		40.65		40.65		20474.29

		TEACH SUPP		D40		301001D40		01.04.2005		33254		ELLI002		E.A. ELLISON & CO LTD		DC953 - COUCH ROLL 50cm (9)		90		90.00		20564.29

		TEACH SUPP		F00		301001F00		03.03.2005		33001		AWAR002		AWARD APPLIANCES LIMITED		Originator - Lara - Estates - Ext 278...		0		0.00		12522.78

		TEACH SUPP		F00		301001F00		03.03.2005		33001		AWAR002		AWARD APPLIANCES LIMITED		Electric Oven - Repair 10/02/05 - Inv...		47.66		0.00		12522.78

		TEACH SUPP		F00		301001F00		03.03.2005		33001		AWAR002		AWARD APPLIANCES LIMITED		Electric Oven - Repair 10/02/05  Invo...		23.83		0.00		12522.78

		TEACH SUPP		F00		301001F00		03.03.2005		33001		AWAR002		AWARD APPLIANCES LIMITED		Vat on above		12.51		0.00		12522.78

		TEACH SUPP		F00		301001F00		07.04.2005		33307		BARR001		A G BARR		REF: G0980016 - CASES OF CUPS		26		26.00		31139.88

		TEACH SUPP		F00		301001F00		07.04.2005		33307		BARR001		A G BARR		VAT ON ABOVE		4.55		4.55		31144.43

		TEACH SUPP		F00		301001F00		07.04.2005		33307		BARR001		A G BARR		ORIGINATOR E. CARMICHAEL EXT 395 - RN...		0		0.00		31144.43

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		ORIGINATOR E. CARMICHAEL EXT 395 - RN...		0		0.00		33200.96

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		IMPEGA SELF SEAL WINDOW ENVELOPES - 7...		3.03		3.03		33203.99

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		CLEAR POCKETS - 317.881		3.36		3.36		33207.35

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		VAT ON ABOVE		3.99		3.99		33211.34

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		IMPEGA SELF SEAL PLAIN ENVELOPES - 99...		1.74		1.74		33213.08

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		IMPEGA SELF SEAL WINDOW ENVELOPES - 7...		3.73		3.73		33216.81

		TEACH SUPP		F00		301001F00		08.04.2005		33311		LYRE001		LYRECO LIMITED		IMPEGA SELF SEAL WINDOW ENVELOPES - 7...		10.96		10.96		33227.77

		TEACH SUPP		F11		301001F11		21.02.2005		32879		VALE002		VALE MILL (ROCHDALE) LIMITED		ORIGINATOR S. AITKEN EXT 395 - RN34747		0		0.00		12372.78

		TEACH SUPP		F11		301001F11		21.02.2005		32879		VALE002		VALE MILL (ROCHDALE) LIMITED		PVC APRONS - BLUE (ALL STRIPED)		126		126.00		12498.78

		TEACH SUPP		F11		301001F11		21.02.2005		32879		VALE002		VALE MILL (ROCHDALE) LIMITED		PVC APRONS - RED (ALL STRIPED)		14		14.00		12512.78

		TEACH SUPP		F11		301001F11		21.02.2005		32879		VALE002		VALE MILL (ROCHDALE) LIMITED		POSTAGE		10		10.00		12522.78

		TEACH SUPP		F12		301001F12		31.03.2005		33228		HEIN002		HEINEMAN EDUCATIONAL		HEINEMANN ENGLISH DICTIONARY - 043 51...		153.75		153.75		19613.31

		TEACH SUPP		F12		301001F12		31.03.2005		33228		HEIN002		HEINEMAN EDUCATIONAL		ORIGINATOR M. GILROY EXT 270 - RN36019		0		0.00		19613.31

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		ORIGINATOR S. AITKEN EXT 268 - RN36022		0		0.00		36851.16

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		TIPPEX - 139.839		7.1		7.10		36858.26

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		DRAWING PINS - 110.705		0.8		0.80		36859.06

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		VAT ON ABOVE		8.69		8.69		36867.75

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		BLU TACK - 719.583		5.1		5.10		36872.85

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		STICKY NOTES - 103.608		8.4		8.40		36881.25

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		STICKY NOTES - 103.596		4.8		4.80		36886.05

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		FLIPCHART MARKERS - 467.638		6.4		6.40		36892.45

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		FLIPCHART MARKERS - 467.489		6.4		6.40		36898.85

		TEACH SUPP		F22		301001F22		19.04.2005		33334		LYRE001		LYRECO LIMITED		PRITT STICK - 123.094		10.7		10.70		36909.55

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		VAT ON ABOVE		63.78		63.78		16138.91

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		ORIGINATOR Y. RATTRAY EXT 286 - RN35915		0		0.00		16138.91

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		F5U249EA - USB MEDIA READER		26		26.00		16164.91

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		199924 - QUICK BATTERY CHARGER		130		130.00		16294.91

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		18648 - 100PK SPINDLE CDS		37.5		37.50		16332.41

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		CONFIRMATION OF FAX		0		0.00		16332.41

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		1768738 - DIGITAL CAMERA		129		129.00		16461.41

		TEACH SUPP		F30		302050F30		18.03.2005		33155		KELW001		KELWAY (UK) Ltd		MEMORY - MMC-256 CARD		42		42.00		16503.41

		TEACH SUPP		K00		301001K00		16.12.2004		32337		CALE001		CALEDONIAN LOCK & SAFE COMPANY		Invoice No. 10454 - 5 Code Keys, 5 Mu...		64.25		64.25		1666.95

		TEACH SUPP		K00		301001K00		16.12.2004		32337		CALE001		CALEDONIAN LOCK & SAFE COMPANY		Vat on above		11.25		11.25		1678.20

		TEACH SUPP		K00		301001K00		16.12.2004		32337		CALE001		CALEDONIAN LOCK & SAFE COMPANY		Originator - Lara - Estates - Ext. 27...		0		0.00		1678.20

		TEACH SUPP		K10		301000K10		11.03.2005		33090		D&MT001		D & M TRADING		VAT ON ABOVE		36.75		36.75		14866.78

		TEACH SUPP		K10		301000K10		11.03.2005		33090		D&MT001		D & M TRADING		ORIGINATOR D. CHISHOLM EXT 344 - RN32842		0		0.00		14866.78

		TEACH SUPP		K10		301000K10		11.03.2005		33090		D&MT001		D & M TRADING		BOXES WINE COPS 120 THREAD CORESPUN		90		90.00		14956.78

		TEACH SUPP		K10		301000K10		11.03.2005		33090		D&MT001		D & M TRADING		BOXES WHITE COPS 120 THREAD CORESPUN		60		60.00		15016.78

		TEACH SUPP		K10		301000K10		11.03.2005		33090		D&MT001		D & M TRADING		BOXES BLACK COPS 120 THREAD CORESPUN		60		60.00		15076.78

		TEACH SUPP		K10		301002K10		02.12.2004		32224		SCOT021		SCOTTISH SEWING MACHINE SUPPLI		Vat on above		128.01		128.01		144.39

		TEACH SUPP		K23		301001K23		04.03.2005		33026		TEXC001		TEXCRAFT UK LIMITED		50mtrs ROLLS OF CALICO (UNCRUSHED)		100		100.00		12712.78

		TEACH SUPP		K23		301001K23		04.03.2005		33026		TEXC001		TEXCRAFT UK LIMITED		VAT ON ABOVE		17.5		17.50		12730.28

		TEACH SUPP		K23		301001K23		04.03.2005		33026		TEXC001		TEXCRAFT UK LIMITED		ORIGINATOR T. LINDSAY EXT 237 - RN34587		0		0.00		12730.28

		TEACH SUPP		K60		301000K60		07.02.2005		32747		WALS001		H S WALSH & SONS LTD		TM83061 1000		23.92		23.92		11259.49

		TEACH SUPP		K60		301000K60		07.02.2005		32747		WALS001		H S WALSH & SONS LTD		ORIGINATOR H. SWAN EXT 317 - RN34424		0		0.00		11259.49

		TEACH SUPP		M10		301001M10		10.02.2005		32794		THES001		THE SAW CENTRE		ORIGINATOR J. TAYLOR EXT 397 - RN35088		0		0.00		11329.39

		TEACH SUPP		M10		301001M10		10.02.2005		32794		THES001		THE SAW CENTRE		PART No. 6000130/047 FOR SNAC 640 BAN...		46.36		0.00		11329.39

		TEACH SUPP		M10		301001M10		10.02.2005		32794		THES001		THE SAW CENTRE		CARRIAGE + PACKING		40		0.00		11329.39

		TEACH SUPP		M10		301001M10		10.02.2005		32794		THES001		THE SAW CENTRE		VAT ON ABOVE		15.11		0.00		11329.39

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		ORIGINATOR B. JAMIESON EXT 224 - RN35100		0		0.00		19771.62

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		34-0130 - TAMPING ROD		5.4		5.40		19777.02

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		DELIVERY CHARGE		28		28.00		19805.02

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		VAT ON ABOVE		60.46		60.46		19865.48

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		34-0200 - COMPACTING FACTOR APPARATUS		272.95		272.95		20138.43

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		34-0110 - SLUMP CONE		20.6		20.60		20159.03

		TEACH SUPP		M10		301001M10		31.03.2005		33242		ELE001		ELE INTERNATIONAL		34-0180 - SLUMP CONE FUNNEL		18.54		18.54		20177.57

		TEACH SUPP		M10		301001M10		19.04.2005		33329		THES001		THE SAW CENTRE		SELF ADHESIVE SANDING DISCS 305mm 80G...		18.2		18.20		35576.16

		TEACH SUPP		M10		301001M10		19.04.2005		33329		THES001		THE SAW CENTRE		VAT ON ABOVE		3.2		3.20		35579.36

		TEACH SUPP		M10		301001M10		19.04.2005		33329		THES001		THE SAW CENTRE		ORIGINATOR B. JAMIESON EXT 224 - RN36052		0		0.00		35579.36

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		4800x25x38 TILE BATON		2.72		2.72		35582.08

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		VAT ON ABOVE		12.96		12.96		35595.04

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		ORIGINATOR A. DICKIE EXT 224 - RN36501		0		0.00		35595.04

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		GREY BS PEAK PAVINE 450x450x32		32.6		32.60		35627.64

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		TON OF CONCRETE SAND		21.95		21.95		35649.59

		TEACH SUPP		M10		301001M10		19.04.2005		33330		GRAN010		JOHN W GRANT		TON OF 20mm GRANTIE CHIPS		33.95		33.95		35683.54

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		TOTAL STATION + TRIPOD + DETAIL OUTFI...		280		280.00		35963.54

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		HALF TRAVERSE + TRIPOD (£12.50 PER WEEK)		50		50.00		36013.54

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		HIRE OF THE ABOVE EQUIPMENT FOR 4 WEEKS		0		0.00		36013.54

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		VAT ON ABOVE		92.75		92.75		36106.29

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		ORIGINATOR J. TAYLOR EXT 397 - RN36504		0		0.00		36106.29

		TEACH SUPP		M10		301001M10		19.04.2005		33331		L&MS001		L & M SURVEY SUPPLIES		THEODOLITES + TRIPODS (£25 PER WEEK)		200		200.00		36306.29

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		20mm BENDING SPRINGS		18		18.00		16521.41

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		VAT ON ABOVE		66.6		66.60		16588.01

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		ORIGINATOR J. McDONALD EXT 120 - RN34237		0		0.00		16588.01

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		2.5mm² GIY		32.76		32.76		16620.77

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		2.5mm² GREY		54.6		54.60		16675.37

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		20mm WHITE PLASTIC CONDUIT		18		18.00		16693.37

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		1.5mm² GREY		26.56		26.56		16719.93

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		2.5mm² BROWN		65.52		65.52		16785.45

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		2.5mm² BLUE		65.52		65.52		16850.97

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		1.5mm² BROWN		39.84		39.84		16890.81

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		1.5mm² GIY		39.84		39.84		16930.65

		TEACH SUPP		M40		301001M40		21.03.2005		33163		MCWH001		MCWHIRTERS ELECTRICAL		1.5mm² BLACK		19.92		19.92		16950.57

		TEACH SUPP		M40		301001M40		18.04.2005		33279		IEE002		INSTITUTION OF ELECTRICAL ENGI		VAT ON ABOVE		5.95		5.95		28023.68

		TEACH SUPP		M40		301001M40		18.04.2005		33279		IEE002		INSTITUTION OF ELECTRICAL ENGI		ORIGINATOR J. McDONALD EXT 120 - RN34238		0		0.00		28023.68

		TEACH SUPP		M40		301001M40		18.04.2005		33279		IEE002		INSTITUTION OF ELECTRICAL ENGI		THE ELECTRICIANS GUIDE TO THE BUILDIN...		34		34.00		28057.68

		TEACH SUPP		Q20		104304Q20		20.12.2004		32373		SOUT009		SOUTH WEST GLASGOW LHCC		F.A.O. LIZ LAMB		0		0.00		1689.08

		TEACH SUPP		Q20		104304Q20		20.12.2004		32373		SOUT009		SOUTH WEST GLASGOW LHCC		DELIVERY OF A RELAXATION TASTER FOR S...		30		30.00		1719.08

		TEACH SUPP		Q20		104304Q20		20.12.2004		32373		SOUT009		SOUTH WEST GLASGOW LHCC		ORIGINATOR C. GARRATT EXT 373 - RN32389		0		0.00		1719.08

		TEACH SUPP		Q20		104304Q20		06.04.2005		33298		SCOB001		KAREN SCOBIE		Delivery of Colour Image Workshop on ...		180		180.00		30342.71

		TEACH SUPP		Q20		104304Q20		06.04.2005		33298		SCOB001		KAREN SCOBIE		Originator - C Balmer - Leisure - Ext...		0		0.00		30342.71

		TEACH SUPP		Q30		104304Q30		19.04.2005		33333		THEP005		THE PRINCES TRUST		ESF MANAGEMENT FEE 2004-2005		456.35		456.35		36851.16

		TEACH SUPP		Q30		104304Q30		19.04.2005		33333		THEP005		THE PRINCES TRUST		ORIGINATOR C. GARRETT EXT 373 - RN33622		0		0.00		36851.16

		TEACH SUPP Total																		6005.25

		Grand Total																		36926.15

																		43,931.34
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		CARDONALD COLLEGE OPERATIONAL DEVELOPMENT PLAN 2005-2006 - HALF-YEAR PROGRESS REPORT ON PLANNED ACTIONS

		No				Operational Targets and Objectives - ACTION		Resp		Target date		Completed/deferred/in progress		If not completed or deferred: progress to date and expected completion date

		AIM 1: To provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

		1.1.1		Implement mechanisms to integrate curriculum planning more fully with budget planning

				1.1.1.1		Review the efficiency of all programmes using an income per FTE model		AF		Prioritised programmes by end September; all programmes by end November		In progress		Early March

				1.1.1.2		Develop a timetabled process which assists the parallel development of the curriculum and budget		FH		Present proposed process to SMG by end October

		1.1.2		Expand the recruitment of international (non-EU full fee) students by 50%

				1.1.2.1		Develop and implement a Marketing Plan to support the College international strategy		EH		end Dec 05		In progress		An updated International Strategy is targeted for June 06 to allow relevant activity and necessary resources to be included within 06/07College Strategic and Operational Plans. Marketing activity to support current international activity is ongoing while specific material to support identified target countries and niche courses will be developed from March onwards

				1.1.2.2		Review and improve application, admission and support systems for international students		JL		May 2006		In progress		Improvements to applications and admissions in place by end November; improvements to support systems by end May 2006

		1.1. 3		Establish a framework for the College’s implementation of the Scottish Executive’s Schools/ Colleges strategy in 2006/07.

				1.1.3.1		Carry out a review of all existing programmes		EH/FH		End Jan		completed

				1.1.3.2		Consult with Glasgow City Council and East Renfrewshire on proposed new developments		EH/FH		End December		In progress		Meetings with GCC held and GCC now developing draft framework.  College developing own internal framework for discussion with GCC - Feb 06

				1.1.3.3		Develop a framework for planned expansion in 06/07		EH/FH		End March		In progress		Increased number of Skills for Work programmes offered to GCC and Est Renfrewshire based on range of provision available.  Awaiting confirmation.  Open Door discussion with GCC and East Renfrewshire schools taking place. Feb 06

				1.1.3.4		Implement relevant staff development, disclosure and child protection systems to support staff involved in working with under 18 students		JL		Systems in place by end October		In progress		15th Nov for first legal training session, outline plans for wider staff sessions, CP group formed, policy adopted by Board, procedures to be further developed. Legal compliance complete

		1.2.1		Evaluate existing links between the College and employers/ employer organisations, and plan to address any identified areas for improvement.

				1.2.1.1		Review and summarise all existing links		EH/FH		end March		In progress		Marketing are currently developing and populating the categories for use within the ACT database.  This will involve the Facullties summarising and reviewing existing employer links. May 06.

				1.2.1.2		Identify areas for improvement and commercial opportunities		EH/FH		end Dec		in progress		The ACT database work will allow areas for improved employer links to be identified. Marketing also working with Faculties to maximise existing commercial contracts. New commercial opportunities identified for development and financial support provided.  June 06

				1.2.1.3		Prepare and begin to implement actions to target identified areas		EH/FH		End March		as above		as above

				1.2.1.4		Reflect commercial opportunities in 06/07 commercial strategy		EH/FH		End March		in progress		Work above will reflected in commercial strategy and planning for 06/07.  June 06

		1.2.2		Improve College support for the planning, marketing and delivery of commercial programmes.

				1.2.2.1		Create a commercial marketing strategy and action plan		EH		End December		in  progress		As above.  Full plan by June 06

				1.2.2.2		Recruit dedicated commercial support staff		EH		End Jan		completed

				1.2.2.3		Embed commercial database and related systems		EH				in progress		Once the ACT database is completed training will take place on its use and upkeep. June 06

				1.2.2.4		Develop improved financial recording and tracking systems		JT		Mid February		in progress		Improved commercial planning process focussing on surplus of activities. Revised coding in place and reporting being redesigned. End March 06

		1.3.1		Target activity to recruit learners from areas that are recognised as suffering from multiple deprivation, to ensure that the current proportion of such students is at least maintained.

				1.3.1.1		Determine relevant college baseline data for areas identified by SFEFC as receiving social inclusion support		AF		End September		completed		End September

				1.3.1.2		Create a marketing strategy to target learners from these areas		EH		End Dec		in progress		Marketing now working with Units and Faculties to target learners from these areas e.g. targeted leaflet drop for GPCLC Open Day. Similar approach taken in other target areas

				1.3.1.3		Develop and deliver two new programmes targeted at one or more of these areas		EH/FH		Programmes delivered by end June		completed		Two new EMEC courses delivered for ethnic minorities (child care and esol)

		1.3.2		Target activity to recruit learners from local SIP areas into the Industry Skills Centre and Family Centre.

				1.3.2.1		Determine relevant College base line data for learners for local SIP areas in existing workshop and crèche areas		AF		End September		In progress		End February

				1.3.2.2		Develop and implement recruitment strategies to increase the number of participants from local SIP areas accessing the Industry Skills Centre and the Family Centre		AF(FC) - DMcD (ISC)		End March		In progress		End March

				1.3.2.3		Monitor levels of usage		AF		Monitoring systems in place for August 2006		In progress		End July

		1.3.3		Devise a plan to continue the types of programme currently funded by ESF to support social and economic inclusion.

				1.3.3.1		Prepare an analysis of all programmes currently funded by ESF		EH		mid Nov		completed

				1.3.3.2		Investigate potential alternative sources of support		EH		End March		in progress		range of potential routes being investigated June 06

				1.3.3.3		Develop a phased plan for switch from ESF provision		EH		End April		in progress		initial plan by June 06

		AIM 2: To provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

		2.1.1		Consolidate the use of ICT in curriculum delivery and put in place plans to extend this further.

				2.1.1.1		Establish realistic section ICT target and plans		EH/FH		early Nov		completed

				2.1.1.2		Monitor implementation of plans to meet section ICT targets		FH		Ongoing

				2.1.1.3		Review plans and targets and set targets for 06/07		EH/FH		End May		in progress		review set for March 06

				2.1.1.4		Implement and monitor BlendEd Project activity within college		EH		Timetable as laid down within project		in progress		all activity on target

		2.2.1		Implement and evaluate an accredited Guidance Unit for non-advanced students in place of the uncertified Guidance Hour

				2.2.1.1		Disseminate materials and organise training for all guidance tutors		JL		16-Sep		completed

				2.2.1.2		Ensure feedback on monitoring and effectiveness at mid point in session		JL/FH		End March		In progress		End March

				2.2.1.3		Revise if appropriate		JL		End January for Block 2		In progress, deferred		April

		2.2.2		Implement a commercial client database

				2.2.2.1		Set up Act database software system		AF				In progress		End March

				2.2.2.2		Systems for collection and monitoring of client data developed		EH		End February		In progress		see comment re ACT database development

				2.2.2.3		Marketing Unit to lead on and implement system		EH		Nov		completed		marketing taking lead in this

		2.3.1		Revise the Inclusion Implementation Plan to ensure that a commitment to the full range of equalities is reflected in College planning and activity

				2.3.1.1		Create a 3 year equality and inclusion strategy		EH		Early Nov.		completed

				2.3.1.2		Create a 1 year action plan		EH		Mid Oct		in progress		will come to March 06 SMG

				2.3.1.3		Monitor the action plan objective quarterly		EH		Quarterly		in progress		plan will cover an 18 month period with first monitoring in June 06

		2.3.2		Develop indicators of equality and inclusion as a basis for setting measurable targets for improvement

				2.3.2.1		Define and agree indicators of equality		EH		End January		in progress		Being completed as part of Equality Monitoring process

				2.3.2.2		Link these to College equality and diversity procedure		EH		End April		in progress		As above

		2.4.1		Use Personal Development Planning to help non-advanced full-time students to prepare better for next steps in work or learning.

				2.4.1.1		Initiate use of SQA induction, guidance and pre-exit units within f/t non advanced programmes		JL/FH		From August		completed

				2.4.1.2		Consider the longer term use of PDP in advanced programmes		JL/FH		Recommendations by end February		in progress		Deferred to May

		2.4.2		Develop innovative approaches to enhance ‘employability’ for all student groups.

				2.4.2.1		Undertake innovative research work on learning and teaching to support employability		JL		From August; quarterly reports on progress		in progress		8 projects running in the college

				2.4.2.2		Undertake wider research on lessons to be learned from other institutions on employability		JL		From August; quarterly reports on progress		in progress		shared information with 4 other colleges

		AIM 3: To promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

		3.1.1		Demonstrate further improvements in performance indicators.

				3.1.1.1		Review performance at Section level through self-evaluation, and set targets for improvement in key areas.		JL/FH		2005-06 targets agreed by end September		in progress

				3.1.1.2		Revise portfolio to target programmes with poorer Pis		EH/FH		End March		in progress		Portfolio planning process ongoing

				3.1.1.3		Learn lessons from the research on employability concentrating on programmes with poor and strong PCSR		JL		Dec		Completed		ongoing research completed by M Cox informing other FOL

		3.1.2		Participate in innovative developments, in partnership with other colleges.

				3.1.2.1		Lead on Vocational Placement project for consortium of Colleges		JL		June		completed		8 placements set up by Aug 2006 (Cardonald only)

				3.1.2.2		Support the work of FERRN West		JL		Ongoing		completed

		3.2.1		Work in collaboration with other colleges to improve methods of communicating and extending good practice

				3.2.1.1		Work with FERRN West to share information and provide training sessions on good practice		JL		Dec		completed		shared staff development on site at Cardonald

		3.2.2		Ensure that the revised HMIE Quality Framework is fully reflected in College procedures and practices

				3.2.2.1		Update College review process in line with latest guidance		JL		End December		completed

		3.3.1		Plan improvements to the College’s methods of engaging students in quality improvement

				3.3.1.1		Extend the use of focus groups		JL				completed

				3.3.1.2		Work more positively with SRC using SPARQS training and support for student representatives		JL		June		Completed		Plan in place for training, support and liaison by end October

		3.3.2		Enhance the understanding of employer needs through placement and visits

				3.3.2.1		Establish a system for organising staff placements in industry		JL		System in place by Jan 2006		completed

				3.3.2.2		Ensure a database available to support placements and to hold placement reports		JL		System in place by April 2006		in progress

		3.4.1		Plan to implement the outcomes of the Quality and Equality in Learning and Teaching Materials project

				3.4.1.1		Establish curriculum sub group of the Inclusion Group		EH		End November		In progress		action contained with Equality and Inclusion Strategy April 06

				3.4.1.2		Develop an internal dissemination plan for QELTM		EH		End June		In progress		Action contained with Equality and Inclusion Strategy June 06
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PART I

INTRODUCTION


This scheme specifies the functions the performance of which is delegated by the Board in terms of section 12 (4) of the 1992 Act as repeated in clause 25 (1) of the Constitution.


All delegations must be exercised in accordance with the law and having regard to any lawful direction and guidance by the Minister for Enterprise, Transport and Lifelong Learning 


In this document the term "authority" refers to the Scottish Executive Enterprise and Lifelong Learning Department or any other body empowered by the Act to seek information from the Board.


The delegations are dealt with in 3 main sections:-


1
Delegations to the Chair


2
Delegations to Committees


3
Delegations to members of staff

It is a rule of law that a delegate cannot delegate and so only the committee or the persons or the holders of posts specifically named in this scheme may exercise the function delegated to them.  They may not of their own volition delegate the exercise of a function to another.  It is open to any delegate, however, to decline to exercise a function in a particular instance.


The following are reserved to the Board and therefore excluded from any delegation:-


(a)
determining the objectives of the Board;


(b)
matters of new policy or variation of existing policy;


(c)
borrowing money and, in connection with such borrowing, granting securities or giving 
guarantees or indemnities;


(d)
any functions the exercise of which is clearly reserved to the Board in terms of any 
direction by the Minister for Enterprise, Transport and Lifelong Learning;


(e)
the final approval of the Annual Estimates of



(i)
revenue and expenditure, and



(ii)
capital expenditure for work authorised by the Board


(f)
the final approval of the College’s Strategic and Operational  Development Plans;


(g)
the disposal of heritable property;


(h)
the appointment of Board members;


(i)
removal from office of Board members;


(j)
appointment of and disciplinary action against the Principal;


(k)
delegation of functions of the Board;


(l)
the acceptance of endowments, gifts of money, land or other property and


(i)
determining their application to, or


(ii)
setting up a trust to hold or administer them for the purpose of carrying on any of the activities which the Board have power to carry on; and


(m)
the making, amendment and revocation of the Constitution and Articles of Government of the Board including Standing Orders, Election Rules and this Delegation Scheme;


The Principal, as Chief Executive of the College, is responsible for the management of the College subject to policy direction by the Board.


PART II


DELEGATIONS TO THE CHAIR OF THE BOARD

The Chair of the Board is authorised :-


(1)
in the absence of the Principal and Depute Principal, to take such measures as may be required in emergencies, subject to reporting to the appropriate Committee or to the Board as soon as possible thereafter on any items for which approval of the Committee or the Board would normally be necessary;


(2)
to deal with urgent items of business after consultation with the Chair of the relevant Committee and with the Principal;


(3)
to undertake visits within the United Kingdom in furtherance of the duties of the office of Chair of the Board;


(4)
within any guidelines set by the Board (see Financial Regulations) to incur expenditure to meet the expenses of the office of Chair of the Board on the provision of reasonable hospitality to representatives of other Colleges, organisations or others;


(5)
to sign and date the Report of the Board on the Annual Accounts in terms of the accounts direction given by the Scottish Funding Council, under the terms of paragraphs 44 and 45 of the Financial Memorandum for Colleges.


(6)
to sign all deeds and other documents binding the Board for all purposes to which paragraph 20 of schedule 2 to the 1992 Act applies;


(7) to initiate disciplinary action against the Principal or to suspend the Principal with pay in circumstances which may result in disciplinary action being taken against the Principal;


(8)
to agree to the Principal undertaking other employment;


(9)
in the event of either College Management or a Trade Union or Trade Unions recognised by the Trade Union Recognition and Procedures Agreement giving intimation in writing to the Chair of the Board that a failure to agree has occurred in terms of Clause 9 of the Procedures Agreement, to nominate three members of the Board of Management who are not Members of the Salaries and Conditions of Service Committee to convene a Disputes Committee in terms of the Dispute Procedure referred to in the Procedures Agreement


PART III

DELEGATIONS TO COMMITTEES

The Board has created three committees:


(i)

Salaries and Conditions of Service Committee


(ii)   
Audit Committee


(iii)   
Finance Committee


There is delegated to each committee of the Board all of the functions relative to any minute of the Board making a special delegation to a Committee.


The functions listed here are delegated by the Board to the following committees


(i)
Salaries and Conditions of Service Committee


		BOARD

		To take decisions on behalf of the Board, in emergencies, subject to reporting to the Board as soon as possible thereafter.



		

		



		

		



		CHAIRPERSON

		When the Chairperson of the Board is not available, to exercise the authority delegated by the Board to the Chairperson.



		

		



		

		



		UNIONS/


REPRESENTATIVES

		To decide whether to approve those unions or representatives seeking recognition within the College.



		

		



		

		



		SALARIES AND CONDITIONS OF SERVICE

		To recommend to the Board the salaries and conditions of service of the Principal and members of the Strategic Management Group.



		

		



		

		To determine the framework within which the salaries and conditions of service of all other employees of the Board will be agreed, and to decide the extent to which the negotiation of these matters will be delegated to the Principal.



		

		



		

		To conduct the Principal's annual professional review and development and, through the Principal, to monitor the performance of the other members of the Strategic Management Group.



		

		



		

		To advise the Board or the Principal, as requested by either, on other matters associated with Human Resource Management.



		

		



		MEMBERSHIP

		The membership of the Committee is the Chair of the Board and four other members, excluding staff and student representatives.  The Board reviews the membership every two years.  The Principal attends the Committee as an adviser but is not a member.



		

		



		QUORUM

		The quorum is fixed by the Committee and must be not less than one quarter of the whole number of members of the Committee.





(ii)
Audit Committee

		INTERNAL CONTROL 

		Reviewing and advising the Board of Management of the Internal Audit Service’s (IAS) and the external auditor’s assessment of the effectiveness of the college’s financial and other internal control systems, including controls specifically to prevent or detect fraud or other irregularities as well as those for securing economy, efficiency and effectiveness; and



		

		



		

		Reviewing and advising the Board of Management on its compliance with corporate governance requirements, including risk management practices and good practice guidance.



		

		



		

		



		INTERNAL AUDIT

		Advising the Board of Management on the selection, appointment or reappointment and remuneration, or removal of the IAS provider where the service is contracted-out;



		

		



		

		Advising the Board of Management on the terms of reference for the IAS;



		

		



		

		Reviewing the scope, efficiency and effectiveness of the work of internal audit, considering the adequacy of the resourcing of internal audit and advising the Board of Management on these matters;



		

		



		

		Advising the Board of Management of the Audit Committee’s approval of the basis for and the results of the internal audit needs assessment and the strategic and operational planning processes;



		

		



		

		Reviewing the IAS’s monitoring of management action on the implementation of agreed recommendations reported in internal audit assignment reports and internal audit annual reports;



		

		



		

		Considering salient issues arising from internal audit assignment reports, progress reports, annual reports and management’s response thereto and informing the Board of Management thereof;



		

		



		

		Informing the Board of Management of the Audit Committee’s approval of the internal audit service’s annual report;



		

		



		

		Ensuring establishment of appropriate performance measures and indicators to monitor the effectiveness of the IAS;



		

		



		

		Securing and monitoring appropriate liaison and co-ordination between internal and external audit;



		

		



		

		Ensuring good communication between the Committee and the Head of IAS; and



		

		



		

		Responding appropriately to notification of fraud or other improprieties received from the Head of IAS or other persons.



		

		



		

		



		EXTERNAL AUDIT

		Reviewing the external auditor’s annual Management Letter and monitoring management action on the implementation of the agreed recommendations contained  therein;



		

		



		

		Advising the Board of Management of salient issues arising from the external auditor’s management letter and other external audit reports, and of management’s response thereto;



		

		



		

		Establishing appropriate performance measures and indicators to monitor the effectiveness of the external audit provision;



		

		



		

		Holding discussions with external auditors and ensuring their attendance at Audit Committee and Board of Management meetings as required;



		

		



		

		Considering the objectives and scope of any non-statutory audit work undertaken or to be undertaken, by the external auditor’s firm and advising the Board of Management of any potential conflict of interest; and



		

		



		

		Securing appopriate liaison and co-ordination between external and internal audit.



		

		



		

		



		VALUE FOR MONEY

		Establishing and overseeing a review process for evaluating the effectiveness of the College’s arrangements for securing the economical, efficient and effective management of the college’s resources and the promotion of best practice and protocols, and reporting to the Board of Management thereon;



		

		



		

		Advising the Board of Management on potential topics for inclusion in a programme of value for money reviews; and



		

		



		

		Advising the Board of Management of action that it may wish to consider in the light of national value for money studies in the further education sector.



		

		



		

		



		ADVICE TO THE BOARD OF 


MANAGEMENT

		Reviewing the college’s compliance with the Corporate Governance Code and advising the Board of Management on this;



		

		



		

		Advising the Board on the College’s processes for risk, control and corporate governance.



		

		



		

		Producing an annual report for the Board of Management;



		

		



		

		Advising the Board of Management of significant, relevant reports from the Council and Audit Scotland and successor bodies and, where appropriate, management’s response thereto; and



		

		



		

		Reviewing reported cases of impropriety to establish whether they have been appropriately handled.



		

		



		

		Liaise as appropriate with the Finance Committee.



		

		



		MEMBERSHIP

		The membership of the Committee is four Board members of which one will provide the role of Chair of the Committee.  The Chair is elected by the Committee.  There should  be no overlap of Board members with the Finance Committee.  The Board reviews the membership every two years.  The Principal and the Assistant Principal (Resources) attend the Committee as advisers but not members.



		

		



		QUORUM

		The quorum must be not less than one quarter of the whole number of members of the Committee.





(iii)
Finance Committee


		

		Review the reports specified in the Financial  Monitoring Schedule (Policy Governance Document 3:4:1) in advance of their submission to the Board of Management;



		

		



		

		Seek from the Principal, as Accounting Officer and the Assistant Principal (Resources) any additional information which it requires in order to form an opinion on the adequacy of the financial management  and control systems of the College;



		

		



		

		In the light of its review of the information indicated in 1 and 2 above, to advise the Board of any causes for concern about the College’s financial performance, financial management and control systems;



		

		



		

		Consider and report on any financial issue which may be referred to the Committee by the Board for advice; and



		

		



		

		Produce an annual report for the Board of Management.



		

		



		

		Liaise as appropriate with the Audit Committee.



		

		



		QUORUM

		The quorum is fixed by the Committee and must be not less than one quarter of the whole number of members of the Committee.



		

		



		MEMBERSHIP

		The membership of the Committee is four Board members plus the Principal with one of the Board members providing the role of Chair of the Committee.  The Chair is elected by the Committee.  There should be no overlap of Board members with membership of the Audit Committee.  The Board reviews the membership every two years.  The Assistant Principal (Resources) attends the Committee as an adviser but is not a member.





The Board may from time to time create additional committee under governance policy 2.8 – Board Committee Principles.


PART IV

DELEGATIONS TO MEMBERS OF STAFF

The functions listed here are delegated to the Principal (unless otherwise clearly stated) and may be exercised by the member of staff holding the post listed in the left-hand margin opposite the particular function.  In exercising any delegated function the authorised member of staff will take account of any appropriate departmental practice or procedure, of any managerial instruction and of any other similar consideration.


Qualification of delegations


The delegations to members of staff are subject always to:-


(a)
the Constitution and Articles of Government of the Board and of all policies of the Board from time-to-time in force;


(b)
appropriate provision for financial outlays having been made by the Board for the current year;


(c)
the right of a member of staff to consult with the Principal on any matter or to refer the matter to the Chair of the Board or to any Committee, even though it has been specifically delegated to him or her;


(d)
the exclusion from delegations to members of staff of power to deal with transactions (other than provision of a service to students of the College or customers of the College generally or approved by the Board under a Scheme or otherwise) which directly involve a member of the Board or a member of staff of the College or a person known to be connected with such member.  In any such case a report on the proposed transaction shall be submitted to the appropriate Committee or to the Board for consideration and determination. 


A person is connected with a member of the Board or a member of staff of the College in the circumstances set out in the Standing Order (No 34), in the Standing Orders for regulating the meetings and proceedings of the Board, relating to the withdrawal from a meeting of members with a material interest.


In addition to the PRINCIPAL the following are authorised:-

		BOARD

		· Depute Principal

		(1)

		to take such measures as may be required in emergencies subject to advising the Chair where possible and reporting to the appropriate Committee or to the Board as soon as possible thereafter on any items for which approval of the Committee or the Board would normally be necessary;



		

		

		

		



		

		

		

		



		ABSENCE

		· Depute Principal


· Assistant Principals

		(2)

		to absent himself or herself or permit any member of staff of the College to 


absent himself or herself occasionally and temporarily during business hours to attend to duties or services of a civic, honorary, charitable or social nature provided that these do not interfere with the efficient discharge of his or her duties to the Board;



		

		

		

		



		

		

		

		



		HOSPITALITY

		· Depute Principal 


· Assistant Principals

		(3)

		if he or she considers it would be in the interest of the Board to do so, to approve the provision of reasonable hospitality to representatives of other colleges, organisations, members of staff of the College or others and also within the UK to make visits and to authorise members of staff of the College to make visits as representatives of the College;



		

		

		

		



		

		

		

		



		EXEMPTION FROM DELEGATION

		· Depute Principal

		(4)

		to give a direction in special circumstances that any subordinate member of staff shall not exercise a delegated function;



		

		

		

		



		

		

		

		



		MEMBERSHIPS

		· Depute Principal


· Assistant Principals

		(5)

		to take out membership of and to attend meetings of outside bodies and professional associations where it is compatible with the duties of the Principal and in the interests of the College to do so;



		

		

		

		



		

		

		

		



		DEEDS

		· Depute Principal


· Secretary to the Board

		(6)

		to sign all deeds and other documents binding the Board for all purposes to which paragraph 20 of schedule 2 to the 1992 Act, applies;



		

		

		

		



		

		

		

		



		BOARD MINUTES

		· Secretary to the Board

		(7)

		to keep proper minutes of Board's and Committees' proceedings;



		

		

		

		



		

		

		

		



		BOARD MINUTES

		· Assistant Principal (Information Systems)

		(8)

		to make available under the Freedom of Information (Scotland) Act copies of agendas, minutes, reports and other relevant documents to any enquirer , except where specifically excluded under the provisions of the Act.



		

		

		

		



		

		

		

		



		PRESS RELEASES

		· Depute Principal

		(9)

		to issue press releases for publication and broadcasting on behalf of the College;



		

		

		

		



		

		

		

		



		PUBLICATIONS

		· Depute Principal

		(10)

		to arrange for publication of any document on behalf of the College;



		

		

		

		



		

		

		

		



		COLLEGE STATISTICS

		· Principal (Information Systems)




		(11)

		where required to do so by the Authority, to produce any relevant statistical reports on student activities;



		

		

		

		



		

		

		

		



		APPOINTMENTS

		· As per Appointments Procedures

		(12)

		to appoint staff of the College within the staffing budget allocations approved by the Board in circumstances where the power to appoint has not been delegated to a Committee or is not reserved to the Board;



		

		

		

		



		

		

		

		



		DISCIPLINE

		· As per Disciplinary Procedures

		(13)

		to take disciplinary action against staff of the College (up to and including dismissal) subject to complying with the disciplinary procedures laid down by the Board;



		

		

		

		



		

		

		

		



		ENGAGING SERVICES

		· Depute Principal


· Assistant Principals 




		(14)

		to engage the services of outside persons, firms or organisations when it is necessary to carry out the functions of the Board in cases where the power to engage such services is not delegated to a Committee or is not reserved to the Board



		

		

		

		



		

		

		

		



		LEAVE OF ABSENCE

		· Depute Principal

		(15)

		to grant leave of absence with salary to enable staff to undertake approved courses, or to attend approved meetings or conferences.



		

		

		

		



		

		

		

		



		LEAVE OF ABSENCE

		· Depute Principal

		(16)

		to grant unpaid leave of absence of up to one year to enable staff to undertake voluntary service;



		

		

		

		



		

		

		

		



		STAFF DEVELOPMENT

		· Assistant Principal (Human Resources and Quality Development)

		(17)

		to arrange programmes of  training for staff;



		

		

		

		



		

		

		

		



		CONDITIONS OF SERVICE

		· Depute Principal


· Assistant Principal (Human Resources and Quality Development)

		(18)

		to exercise any discretionary powers available in the implementation of conditions of service in relation to all staff



		

		

		

		



		

		

		

		



		SECONDMENT

		· Depute Principal

		(19)

		to approve the secondment of staff of the College to external agencies where the total cost for the secondment is recoverable from the external agency.



		

		

		

		



		

		

		

		



		TEMPORARY REPLACEMENTS

		· Depute Principal


·  Assistant Principal (Human Resources and Quality Development )

		(20)

		to approve the appointment where necessary of a temporary replacement for the duration of a secondment;



		

		

		

		



		

		

		

		



		OVERTIME

		· Depute Principal


· Assistant Principal (Resources)




		(21)

		to sanction the payment of overtime in exceptional circumstances above the salary level at which the Board have determined the normal entitlement to overtime will cease;



		

		

		

		



		

		

		

		



		SALARY PLACEMENT

		· Depute Principal


· Assistant Principal (Resources)

		(22)

		to approve initial salary placings within approved salary scales



		

		

		

		



		

		

		

		



		ASSISTANCE TO STUDENTS

		· Depute Principal


·  Assistant Principal ( Resources)

		(23)

		to supervise in accordance with any policy determined by the Board, disbursement of monies to students of the College;



		

		

		

		



		

		

		

		



		ASSISTANCE TO STUDENTS

		· Depute Principal 


· Assistant Principal (Resources)

		(24)

		to supervise in accordance with any policy of the Board, the provision to students of the College of financial or other assistance;



		

		

		

		



		

		

		

		



		FEES

		· Depute Principal

		(25)

		to set and amend as necessary the level of tuition fees, examination expenses, maintenance and contribution scales for all programmes offered by the College and to waive or grant remission of such fees or expenses in accordance with the Bursary Appeals system;



		

		

		

		



		

		

		

		



		STUDENT EXTERNAL VISITS

		· Depute Principal 


· Strategic Faculty Heads

		(26)

		to authorise and to make grants to students to enable them to attend courses and conferences and to undertake educational visits and excursions at home or abroad within the approved estimates and policies of the Board;



		

		

		

		



		

		

		

		



		STAFF ON VISITS

		· Strategic Faculty Heads

		(27)

		to authorise leave of absence with salary for staff to accompany students of the College to such courses and conferences and on such visits and excursions as are mentioned in paragraph (26) above;



		

		

		

		



		

		

		

		



		STUDENT DISCIPLINE

		· As per Student Conduct Procedure

		(28)

		to take appropriate disciplinary action (excluding expulsion) against students in accordance with any policies of the Board;



		

		

		

		



		

		

		

		



		STUDENT DISCIPLINE

		· Depute Principal

		(29)

		to take appropriate disciplinary action (including expulsion) against students in accordance with any policies of the Board;



		

		

		

		



		

		

		

		



		SRC

		· Depute Principal


· Assistant Principal (Resources)

		(30)

		to provide financial and other assistance to the Students' Association of the College within the terms of any scheme of establishment or policy of the Board;



		

		

		

		



		

		

		

		



		LETS

		· Assistant Principal (Information Systems)


· Leisure and Community Development Manager

		(31)

		to grant the use of the College accommodation to outside bodies or persons for the purpose of holding meetings and functions on such terms and conditions as are reasonable in the circumstances;



		

		

		

		



		

		

		

		



		ACCOMMODATION

		· Assistant Principal (Information Systems)


· Assistant Principal (Resources)

		(32)

		to allocate and apportion accommodation within the College among the various divisions and units of the College;



		

		

		

		



		

		

		

		



		BUILDING

		· Depute Principal 


· Assistant Principal (Resources)

		(33)

		to arrange for any necessary alterations or adaptations to College property at a cost of up to £75,000 (and to include earmarked funding from SFEFC) in respect of one project, provided the alteration or adaptation does not effect any material change in the character of the College, unless the item has been previously approved by the Board within the Annual Estimates and Capital Plans.



		

		

		

		



		

		

		

		



		BUILDING

		· Depute Principal


· Assistant Principal (Resources)

		(34)

		to apply to the appropriate authority for any necessary statutory consents;



		

		

		

		



		

		

		

		



		LICENCES

		· Depute Principal


· Assistant Principal (Resources)

		(35)

		where it is competent and in the interests of the College to do so, to lodge with the appropriate authority, objections to the grant of any permission, licence, warrant etc;



		

		

		

		



		

		

		

		



		WAYLEAVE

		· Depute Principal


· Assistant Principal (Resources)

		(36)

		to grant any wayleave or servitude over the property of the College on such terms as may be appropriate;



		

		

		

		



		

		

		

		



		TENDERS

		· Depute Principal


· Assistant Principal (Resources)

		(37)

		to seek and, in the company of another member of staff of the College when competitive tenders are sought, to open tenders for contracts with the Board;



		

		

		

		



		

		

		

		



		ENTRY INTO CONTRACT

		· Depute Principal


· Assistant Principal (Resources)

		(38)

		after all necessary approvals have been obtained, to enter into contracts on behalf of the Board or to authorise another to enter into contracts on behalf of the Board;



		

		

		

		



		

		

		

		



		TERMINATION OF CONTRACT

		· Depute Principal


· Assistant Principal (Resources)

		(39)

		when it is in the interests of the Board to do so, to terminate contracts or to authorise the termination of contracts;



		

		

		

		



		

		

		

		



		CONTRACTORS

		· Depute Principal


· Assistant Principal (Resources)

		(40)

		to check the financial standing of potential contractors;



		

		

		

		



		

		

		

		



		

		

		

		



		SUPPLY OF GOODS & SERVICES

		· Depute Principal


· Assistant Principal (Resources)

		(41)

		to enter into contract for the supply of goods and services to the College where the value of a single contract does not exceed £40,000 and to sign such other contracts for the supply of goods or services to the College as may be approved by a Committee or the Board;



		

		

		

		



		

		

		

		



		PURCHASING OF GOODS & SERVICES

		· Depute Principal


· Assistant Principal (Resources)

		(42)

		where it is to the benefit of the Board to do so;



		

		

		

		



		

		

		

		



		DISPOSAL OF EQUIPMENT

		· Depute Principal


· Assistant Principal (Resources)

		(43)

		to dispose of equipment which is surplus to requirements in a manner controlled by Financial Regulations;



		

		

		

		



		

		

		

		



		RENTAL/HIRE

		· Depute Principal


· Assistant Principal (Resources)

		(44)

		to enter into agreements for rental, hire or leasing of items of equipment when the rental or hire charge does not exceed £10,000 per annum and to sign agreement forms for such rentals, hires or leases and for rentals, hires or leases approved by a Committee or the Board;



		

		

		

		



		

		

		

		



		COLLEGE SUPPLYING GOODS OR SERVICES

		· Depute Principal


· Assistant Principal (Resources)

		(45)

		to enter into contract for the College to supply goods and/or services and to sign such other contracts for the supply of goods and services as may be approved by a Committee or the Board;



		

		

		

		



		

		

		

		



		PROGRAMMES OF STUDY

		· Depute Principal 


· Faculty Heads


·  Business Development Unit Director


· Leisure and Community Development Manager

		(46)

		to provide programmes of study as requested by outside agencies and to negotiate appropriate charges therefor;



		

		

		

		



		

		

		

		



		ENDOWMENTS

		· Depute Principal


· Assistant Principal (Resources)

		(47)

		to administer any educational endowment which transfer to and vest in the Board in terms of section 19 (1) of the 1992 Act;



		

		

		

		



		

		

		

		



		RAISING FUNDS

		· Depute Principal


· Assistant Principal (Resources)

		(48)

		to raise funds for, and to apply them to, any of the activities which the Board have power to carry on;



		

		

		

		



		

		

		

		



		SIGNING CHEQUES

		· Depute Principal 


· Assistant Principal (Resources)


· Assistant Principal (Information Systems) 


· Assistant Finance Manager

		(49)

		to sign cheques on behalf of the Board;



		

		

		

		



		

		

		

		



		INSURANCE


		· Depute Principal 


· Assistant Principal (Resources)

		(50)

		to take out any necessary insurances to protect the interests of the Board;



		

		

		

		



		

		

		

		



		CLAIMS

		· Depute Principal 


· Assistant Principal (Resources)

		(51)

		to settle up to a maximum of £300, and without reference to the Board, claims made against the Board where there is no insurance and whether or not a court action has been raised



		

		

		

		



		

		

		

		



		CLAIMS

		· Depute Principal 


· Assistant Principal (Resources)

		(52)

		to make arrangements with insurance companies concerning the settlement of claims;



		

		

		

		



		

		

		

		



		BOARD EXPENSES

		· Depute Principal 


· Assistant Principal (Resources)

		(53)

		on receipt of valid claims to pay to members of the Board such allowances and expenses as the Board have determined;



		

		

		

		



		

		

		

		



		BOARD EXPENSES

		· Depute Principal 


· Assistant Principal (Resources)

		(54)

		on receipt of valid claims to pay to members of the Board's Committees (whether or not they are also members of the Board) such allowances and expenses as the Board have determined.



		

		

		

		



		

		

		

		



		PREMATURE RETIREMENT

		· Assistant Principal (Resources)

		(55)

		on the basis that offers should be made only in cases where either there is no cost to the College or such cost is recoverable through salary savings within 3 years.



		

		

		

		



		

		

		

		



		CLOSURE OF COLLEGE

		· Depute Principal

		(56)

		in abnormal circumstances, to decide not to proceed with all or some classes and/or support functions





THE SECRETARY TO THE BOARD


The Secretary to the Board is authorised:-


		RETURNING OFFICER

		(1)

		to act as Returning Officer for elections of teaching and non-teaching staff members of the Board in terms of the Elections Rules and Procedures for appointment of Board Members;



		



		

		

		



		APPOINTMENT OF BOARD MEMBERS

		(2)

		to carry out the other duties imposed on the Secretary to the Board by said Election Rules and Procedures in respect of the nomination and appointment of other members of the Board



		

		

		



		

		Note:

		See also delegations (6) - (8) of delegations to the Principal





----------------------------------------------------------------------


		APPROVED BY

		



		

		Chair of the Board of Management



		

		



		

		



		DATE

		





ANNEX A  - SCHEME OF DELEGATION FOR PROJECT SPONSOR


____________________________________________________________________________________


(DP = Depute Principal, AP = Assistant Principal)


		

		Extract from Current Scheme of Delegation

		Application to Project and Project Sponsor



		Engaging Services

		To engage the services of outside persons, firms or organisations when it is necessary to carry out the functions of the Board in cases where the power to engage such services is not delegated to a Committee and is not reserved to the Board (Current delegation DP & APs)

		Engaging services as required within the project 



		Building

		To arrange for any necessary alterations or adaptations to College property at a cost of up to £50,000 ( and to include earmarked funding from SFEFC) in respect of one project, provided the alteration or adaptation does not effect any material change in the character of the College, unless the item has been previously approved by the Board within the annual estimates (Current delegation DP & AP Resources)

		In this case the term annual estimates will cover the Board approved campus project budget 



		Building

		To apply to the appropriate authority for any necessary statutory consents (Current delegation DP & AP Resources)

		Some statutory consents will be required within project



		Tenders

		To seek and in the company of another member of staff of the College when competitive tenders are sought, to open tenders for contracts with the Board (Current delegation DP & AP Resources)

		Project Sponsor is likely to be involved in the opening of some tenders in relation to the project



		Entry into Contract

		After all necessary approvals have been obtained, to enter into contracts on behalf of the Board or to authorise another to enter into contracts on behalf of the Board (Current delegation DP & AP Resources)

		Entering into contracts as appropriate within the project.



		Termination of Contract

		When it is in the interests of the Board to do so, to terminate contracts or to authorise the termination of contracts (Current delegation DP & AP Resources)

		Potential for  termination of a project contract at some time



		Contractors

		To check the financial standing of potential contractors (Current delegation DP & AP Resources) 

		Financial standing of potential contractors will require to be undertaken



		Purchasing of Goods & Services

		Where it is to the benefit of the Board to do so (Current delegation DP & AP Resources)

		Purchasing of various goods & services within the project budget



		Rental/Hire

		To enter into agreements for rental, hire or leasing of items of equipment when the rental or hire charge does not exceed £5,000 per annum and to sign agreement forms for such rentals, hires or leases and for rentals, hires or leases approved by a Committee or the Board (Current delegation DP & AP Resources)

		Potential for some rentals, hires or leasing of items of equipment within the project



		Hospitality

		If he or she considers it would be in the interest of the Board to do so, to approve the provision of reasonable hospitality to representatives of other colleges, organisations, members of staff of the College or others. (Current delegation DP and APs)

		Reasonable hospitality will be required for project meetings including external representatives.
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