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Present:
(i)
Board:
I Brennan  

C Darroch

A Din 

B Durning

G McColm

A McGillivray

M Gilroy

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

L O’Donnell

S Pickles


(ii)
Advisers:
E Harris

 G Shaw

J Laird


(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
L McHattie

S McKenna

C Roy 


(ii)
Advisers:
A Forsyth

J Thomson  

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	None were declared.
	

	4
	MINUTES OF THE MEETING HELD ON 22 JUNE 2206
	

	
	The Chair confirmed a proposed amendment to the minutes following a request from   S Pickles for clarification of Item 9(b) - Report of Salaries and Conditions of Service Committee.  The Board agreed that the second sentence of Item 9(b) should be  “S Pickles also withdrew due to the previous Board decision (February 2006) that staff and student representatives should not participate in discussion of this item.”

The minute was then approved and signed as a true record by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 22 JUNE 2006
	

	
	There were no matters arising.
	

	6
	STRATEGIC ISSUES 
	

	
	(i)
	SFC Review of College and HEI Teaching Funding Methodologies
	

	
	
	The Principal presented this report and also tabled a paper headed “Cardonald College Proposed Response – Key Points” which summarised the SMG views (as appendix 2).  The key points highlighted were in relation to the principle of equity as applying to communities and individuals, the inadequacy of the existing “social inclusion” premium, the existing bias of funding method in favour of full-time provision, the element of judgement always involved in funding, the need to simplify the existing funding method, and that funding should reflect the need of institutions to invest, develop and innovate rather than simply deliver existing provision.
	

	
	
	The Board fully discussed the proposed response.  It was noted that current demographics suggested there should be more part-time course provision and it was questioned whether the remaining bias towards full-time courses would remain.  In relation to the need for funding reflecting actual costs and the element of judgement involved, the experience of the HE Sector was noted.  It was agreed that greater clarity was necessary in this area.
	

	
	
	The Board agreed with the Principal’s view that irrespective of whether a student attended University or College, more funding should be given to those students who needed most support.  
	

	
	
	Board members also considered the issue of investment rather than simply delivery was central to any new funding method.  The Principal confirmed the ASC had not prepared a draft response but was collecting copies of colleges’ responses.
	

	
	
	On conclusion of discussion, the Board unanimously agreed to endorse the proposed Cardonald College response and commended the work undertaken.
	

	7
	GOVERNANCE
	

	
	(i)
	Schedule of Board Meetings 2006-2007
	

	
	
	The Principal introduced the revised Schedule incorporating the revised December meeting date (Wednesday, 13 December) and suggesting the addition of a further meeting in November (Thursday, 9 November) as discussed at the recent Board residential event, to allow for a purely Strategic meeting.
	

	
	
	The Board approved the proposed schedule, including the additional November meeting date.  The Principal also requested Board members to note the College Graduation date - 3 November.
	

	
	
	The Principal requested nominations from the Board to assist with preparation for the November meeting and S Martin, M Gilroy and C Darroch agreed to assist.
	RM/SM/MG/

CD

	
	(ii)
	Children’s Centre Advisory Committee
	

	
	
	The Principal presented this report (prepared by A Forsyth).  The terms of the draft constitution for the Children’s Centre Advisory Committee were noted and approved by the Board.  The Board also agreed to formally appoint B Munsie and S Pickles to serve as members of the Committee.
	

	
	(iii)
	Report from Board Residential Meeting
	

	
	
	The Principal presented this report, outlining the matters discussed at the Board residential meeting in June.  An informative presentation on sector developments had been given by Tom Kelly of the ASC.  In addition, there had been discussion of the College’s Governance Model, led by the Principal, a presentation by Dr Janet Lowe on “Growth in Client Funded Income” and a facilitated discussion, led by Brian Porteous, on the development of commercial activity at Cardonald College.
	

	
	
	The Board discussed the outcomes of the residential meeting which was considered to have been a very useful event, particularly for new Board members who commented it had provided a greater understanding of the Board’s role.  Board members also commented they had particularly appreciated the presentation by Dr Janet Lowe.  The Board considered a residential event of this type should be repeated at two yearly intervals.
	

	
	
	The Board agreed that discussion on the College’s Governance Model should be deferred to the Board’s November meeting to allow fuller consideration.  It was also noted the SMG would have a half day meeting on commercial development and would report back to the Board.
	

	
	
	The Chair suggested the next residential meeting should take place in late 2007 or early 2008, given the changes in Board membership which would have taken place by that time.
	

	
	
	Following discussion, the Board noted the report, agreed the proposed future discussion on governance (November meeting) and requested the SMG to bring forward recommendations on the Strategic approach to commercial development for consideration at a future meeting.
	SMG

	8
	MINUTES
	

	
	i
	Finance Committee – 13 June 2006
	

	
	
	The draft minutes of the Finance Committee of 13 June were noted. 
	

	
	
	S Pickles enquired as to the position on a possible claim against the original contractor in relation to the cleaning cradle referred to in the Minutes.  The Principal confirmed that the matter was currently being considered with the College’s lawyers although there were potential difficulties in pursuing the matter through litigation.
	

	
	ii
	Audit Committee – 22 June 2006
	

	
	
	The draft minutes of the Audit Committee of 22 June were noted. 
	

	
	
	I Brennan sought clarification on the reference to risk management arrangements.  It was noted that BDO Stoy were carrying out a review of current risk management arrangements and their draft report was expected shortly.
	

	9
	REPORTS
	

	
	i
	Deferred
	

	
	
	There were no deferred reports.
	

	
	ii
	For Approval
	

	
	
	There were no reports for approval.
	

	
	iii
	For Noting
	

	
	
	a
	Report of Salaries and Conditions of Service Committee
	

	
	
	
	The Chair confirmed that a further meeting of the Salaries and Conditions of Service Committee had taken place recently (14 August 2006) and the process of agreeing/negotiating SMG salaries was currently in progress.  It was intended to make formal recommendations to the Board at the October meeting.  The Board noted the terms of the report.
	RM

	
	
	b
	Campus Development Project Update
	

	
	
	
	G Shaw presented this report.  He confirmed that the picture was changing daily in relation to completion of the New Build and progress with the initial areas within the tower.  The keys to the Skills Centre had been accepted yesterday (23 Aug 2006) with some reluctance due to course start dates – some internal work was still to be completed and thereafter the snagging process undertaken.  As the Building Control (Completion Certificate) was still awaited, staff could not yet use the building.
	

	
	
	
	G Shaw also confirmed that the Family Centre was in a more advanced state of completion than the Skills Centre.  The keys for this building should be received tomorrow.  It was noted that due to this building’s use, the property also required to be “signed off” by the Care Commission.
	

	
	
	
	Finally, G Shaw reported that in relation to the Tower Building, there had been much slippage with the programme which was now running late.  Work to Levels 8 – 10 was being carried out this week and next.  Some courses which had been due to start on 4 September had been deferred until 11 September. The Principal confirmed that staff had however been requested to organise various activities for students for the week 4-11 September with the related expenditure being recorded.  
	

	
	
	
	Board members then discussed the position, in particular the security issues and the effect of accepting keys.  G Shaw and the Principal confirmed the measures taken in relation to security,  signing-in procedures and the insurance position in relation to the period when the building was in Keir’s possession and following key handover.
	

	
	
	
	The Board also discussed the procedure involved in relation to finalising design details.  The Principal and G Shaw outlined the current sign-off procedure and that efforts were being made to resolve any outstanding issues with the contractors and continue to monitor the situation. 
	

	
	
	
	On conclusion of discussion, the Board noted the contents of the report.
	

	
	
	c
	Estates Annual Report
	

	
	
	
	Prior to commencement of this item, the Principal confirmed that John Niven, the College’s Estate Manager had left the College yesterday.  Mr Niven was emigrating to Australia.  Unfortunately, Mr Niven had been unable to attend this evening’s meeting.  The Board wished its thanks to be recorded to Mr Niven and for a gift to be made to him in appreciation of his work for the College.
	

	
	
	
	J Laird then presented the report which was discussed by the Board.  Issues highlighted included the parking permit system in operation and the effect of building work in the College’s neighbours.  It was also noted the College had now appointed a Cleaning Co-ordinator (David Campbell).  
	

	
	
	
	The Board noted the contents of the Estates Annual Report.
	

	
	
	d
	Employer Links Monitoring Report
	

	
	
	
	E Harris presented this report.  She confirmed that the Board had requested this new report on Employer Links to bridge a possible gap in reporting.  She outlined the various types of links at Sector level, with individual employers and curriculum driven links.  It was noted that there had been three very successful additions to these mechanisms over the past year (2005/06) including
	

	
	
	
	· Employer Breakfast Meeting

· College participation in SFC “Links with Industry Programme”

· The Focus on Learning (2) Project
	

	
	
	
	E Harris also outlined current developments and inroads made by the College in the retail sector and the plans to fully implement the Customer Relationship Management (CRM) database.
	

	
	
	
	Board members then discussed developments including the best approach to be taken for larger employers and how information was obtained for the CRM database.
	

	
	
	
	The Board noted the terms of the report and agreed that the report was both useful and informative.
	

	
	
	c
	Commercial Activity Annual Report
	

	
	
	
	E Harris presented this report and confirmed that this was the first annual monitoring report on commercial activity to the Board of Management.  She outlined how various commercial links had been made, the position of different faculties and the issue of how far commercial activity should be taken, which had been discussed at the recent Board residential event.
	

	
	
	
	The Board then discussed the report and considered that final figures would be required to identify whether there was a surplus.  E Harris confirmed that the target identified by J Thomson was 30% and while margins varied from contract to contract, it was important to ensure profitability.  It was considered a good market technique also to increase sales and introduce new products to existing customers. 
	

	
	
	
	The Board noted the report and suggested there should in future be a Planning Report regarding Commercial Activity, followed later in the year by a further report when accounts had been finalised.
	EH

	
	
	f
	Glasgow’s Colleges Collaboration Update
	

	
	
	
	The Principal presented this report from which it was noted the Glasgow Colleges Group had now ceased trading.  The Principal confirmed that the nine Glasgow colleges (the former GCG members plus John Wheatley College) had now formed a new less, formal collaborative grouping to be known as “Glasgow’s Colleges”.  The new group was not a company and would therefore involve less administration. 
	

	
	
	
	The Board noted the report and confirmed that a report on the Glasgow’s Colleges work would not be required at every Board of Management meeting.  The Board agreed that the Principal should include an item on the group within the Principal’s Progress Report when relevant.
	RM

	
	
	g
	Principal’s Progress Report 
	

	
	
	
	The Principal outlined the terms of  her report.  Issues covered included College IT investment, Collaborative College and Learning Resource in Barrhead and Update on Sponsorship for the Campus Development Project.
	

	
	
	
	Finally, the Principal referred to the Calendar of Events 2006/07 and asked members to note the agreed change of date of the December Board meeting to 13 December.  Board members were also reminded of the College Awards Ceremony on 3 November.
	

	
	
	
	The Board noted the report.
	

	10
	DATE OF NEXT MEETING
	

	
	The next formal meeting of the Board of Management will be held on Thursday, 12 October 2006 at 5.00pm in room T3.19.
	


Agenda item 90/6(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
FINANCIAL BENCHMARKING
1 . Background 

The College participates in benchmarking through a number of routes and this is a useful mechanism to enable comparisons in the financial elements of the College as well as wider comparisons of processes and structures and quality matters. 

There are a range of financial related sector reports which contribute to the financial  benchmarking for the College and this report provides a summary of the College’s financial benchmarking position for the year ending 2004/05 compared to the sector average and highlights the key areas which are different from the sector average and which will be focussed on in forthcoming financial planning.

The College reviews the benchmarking reports and outcomes periodically and continues to implement actions to improve general financial performance wherever required.

2. Benchmarking 

The process of benchmarking is ongoing and is becoming an increasingly useful tool for colleges to compare themselves with others in the sector and to enable measurement of Cardonald College’s current position against the sector average and upper and lower  quartiles. Benchmarking is intended to be a tool which can be useful for college boards and managers to evaluate and improve the financial performance of their college hence this overview is brought to the Board at this meeting. The college has been making use of the benchmarking information in its planning to date and will continue to use it on an ongoing basis. A summary of the benchmarking activities and sources of benchmarking information for the College is attached in Annex A.

It is emphasised however for all benchmarking indicators that these need to be interpreted along with other information and cannot be interpreted in isolation of the activities and practices which underpin them or without external comparison. It is suggested by the funding council that Colleges will use financial indicators and other comparative data in particular the staff and student performance indicators to review their performance in a holistic manner. Financial benchmarks provide a view of financial performance but do not provide information about the quality of provision or longer term strategies for improvement within individual colleges.

3. Overview of the Sector’s Financial Performance 

The main sector movements are that income and expenditure performance has generally improved whilst balance sheet strength has remained relatively stable over the last two years ending July 2005. The sector had an underlying surplus in 2004/05 of £10.2 Million with three colleges recording an underlying deficit compared  to nine in the previous year. Overall therefore the sector has improved financial security overall the last few years.

Financial security is defined as the ability, on a continuing basis, to generate operating surpluses reliably and as planned, and through that accumulate a reasonable level of financial reserve. Colleges must also generate sufficient cash to finance its operations and meet its liabilities; regular operating surpluses would ensure this.

4. Overview of Cardonald College’s Position

The College has achieved improved financial security over the last couple of years with an improving surplus position. However it is important to look at the financial benchmarking information to inform the College’s ongoing financial strategy and to help in the delivery of financial sustainability.

Having reviewed the financial benchmarking information there are a few key areas where the College is not in line with the sector average and which will be used to inform the College’s future planning as follows :-

4.1 Surplus levels 

The college’s surplus levels are below the latest reported sector average surplus levels as a percentage of total income. 

During the discussions on the 2006/07 budget at the Board and the Finance Committee consideration was given to the level of surplus that was appropriate for the College to aim for in its plans. After some discussion it was agreed that the planned underlying surplus level of 0.7% of total income in 2006/07 was appropriate, followed by 0.9% in 2007/08 and 1.2% in 2008/09 and this was submitted to the funding council in the June 2006 financial forecasts. 

This is however below the latest available sector average figure for 2004/05 which was 1.8% of total income, which compares to Cardonald’s surplus percentage in that year of 0.7%. It is likely that the sector average will remain or more probably improve and therefore it is important that Cardonald College aim to achieve closer to the sector average in forthcoming years. This will be a challenge due to the higher financing costs as a result of the project loan however the College needs to plan for financial sustainability hence a suitable target will be set in future financial plans and this can be revisited when the campus project is concluded and the loan is operational at the final agreed level. 

This lower than sector surplus level affects underlying surplus , operating surplus and historical cost surplus figures as well as interest cover ( i.e. number of times surplus would cover interest costs ) which are all part of the FPIs for the sector. 

4.2 Cash Level

The College’s cash balances are below the sector average as measured by the days cash to total expenditure (excluding depreciation). The sector average in 2004/05 was 57days whereas Cardonald College’s position was 28 days. The College position for 2005/06 will be unusually favourable as there are cash balances retained for use against the project which will artificially improve the situation. It is however important that the College’s own true cash balances improve over time to be closer to the sector average. Further work is required in this area to establish a target level for future financial plans.

4.3 Staff Costs 

The College’s normal staff costs are higher than the sector average. The sector average of normal staff costs as a percentage of total expenditure for 2004/05 was 67%, whilst Cardonald College’s position was 73%. This is a figure which needs to be further interpreted and is one area where as indicated above the financial indicators cannot be treated in isolation.  There can be a number of reasons why the staff costs figure would be high however the College position needs to be affordable and appropriate to deliver its strategic plans as well as financial security. 

4.4 Weighted SUM (Student Unit of Measurement) Performance Indicators

The College’s unit costs per weighted SUM was a little above the sector average at £194, compared to the sector average of £192. However within these figures the unit costs are further broken down into staff costs per WSUM and non staff costs per WSUM. This shows that Cardonald is significantly higher on its staff costs per WSUM than the sector average with a figure for Cardonald of £153 of staff costs per WSUM versus the sector figure of £140 per WSUM. The non staff costs figure is consequently therefore low (with Cardonald College at £39 of non-staff costs per WSUM whereas the sector average is £55 per WSUM). As with 4.3 above there can be a number of factors which affect this figure and a suitable level of staff costs may be above the sector average but needs to be in line with financial security.

Also the College has a low WSUM per full time equivalent teaching staff member. The sector average was 369 WSUMs per full time equivalent staff member , whilst Cardonald College’s  position was 315 WSUMs. This means that each staff member is teaching a fewer number of student units that the sector average of 369 WSUMS units. The College is considering proposals for efficiencies to achieve the 1% efficiency improvement in staff costs in 2007/08 and these figures will be considered as part of that review. 

4.5 Income

The College has a higher than average dependence on funding council grants within the sector and it is important that this dependency is reduced over time. For the sector average the funding council recurrent grant as a percentage of total income was 62%, whereas for Cardonald the figure was 69%. Similarly tuition fees, education contracts and investment income as a percentage of total income was lower than the sector average. The College commercial activity plans should reduce this percentage dependency on funding council grants.

Recommendation

The Board is requested to note the financial benchmarking for Cardonald College based on available information for the 2004/05 year.

Submitted By

Janet Thomson

jthomson@cardonald.ac.uk
0141 272 3205

Annex A - Benchmarking Information/Activities/Sources for the College

There are a range of benchmarking activities and reports through which the College can benchmark itself as summarised below :-

Annual Costs Benchmarking Exercise :- The provision of cost benchmarking support to colleges was identified as one of the five elements of the financial security campaign announced in late 2002. Following this the funding council created a range of high level benchmarking measures which all Colleges have to complete and this has now been completed for 2003/04 and 2004/05. The process will be repeated annually and will be refined as required on an ongoing basis.

Financial Performance Indicators (FPIs) for Further Education Colleges Report - The funding council publishes an annual report on a range of financial indicators comparing all Colleges in Scotland. The FPIs for Colleges for 2004/05 was published in June 2006. This lists a total of 20 financial performance indicators of which four relate to income and expenditure performance, four relate to balance sheet strength, eight relate to comparisons of income and expenditure categories, and four are cost indicators related to weighted SUMS (student units of measurement).

Review of Colleges 2004/05 Financial Statements – This report gives an overview of the sector’s financial results and summarises any matters arising from the council’s audit reports. 

Annual Staff and Student Performance Indicators – This is an annual report from the funding council covering non financial indicators such as student recruitment and retention, student outcomes and achievements and staff qualifications. The 2004/05 report is awaited and should be available shortly and this is important in the College overall benchmarking to ensure that the financial information is not considered in isolation of the academic information for the sector.

Benchmarking clubs - Twelve benchmarking clubs have now been established in the sector and the College is participating in three of these. These are a benchmarking club with Dundee College and Reid Kerr College focussing or quality improvement and organisational efficiency, a benchmarking club of College Finance directors/managers from in and around Glasgow, and an HR Benchmarking Club. 

Agenda item 90/7(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
FORTHCOMING BOARD VACANCIES
Background
Seven members of the Board of Management will reach the end of their current terms of office on 

31 March 2007:

Anwar Din

Bruce Durning

Gena McColm

Lynn McHattie

Brian McKechnie

Stuart McKenna

Sandy Martin.

Of these, two people – Anwar Din and Brian McKechnie – will have completed 8 years’ service at the end of their terms.  The other five will be eligible for re-election.

The Board will need to appoint (or re-appoint) seven members at its March meeting at the latest.  The ideal would be to make the appointments in February, so that new members could attend one meeting as observers before taking up office.  The Procedure for appointing new Board members is attached; in order to complete this process by February, the Search and Nomination Committee will need to be established now.  (For reference, members eligible to serve on the Committee are Ian Brennan, Craig Darroch, Margaret Gilroy, Anne McGillivray, Bill Munsie, Lesley O’Donnell and Sally Pickes.)

As noted in a separate report, the Board has agreed as part of the Operational Development Plan that a skills audit of the Board should be used as a basis for reviewing the skills balance.  The intention is that priorities for recruiting new members should be decided in the light of the review of the skills balance.

When the Operational Development Plan was written, it was envisaged that a separate sub-group would be established to consider the outcomes of the skills audit, review the skills balance, and plan a training programme for the Board.  Bearing in mind the time constraints, it is now proposed that the Search and Nomination Committee should itself deal with the skills audit and review the skills balance.  Another group could be set up in due course to plan a training programme.  

If this is agreed, the first task of the Search and Nomination Committee will be to initiate a skills audit of the Board as a whole, with support from the College’s HR team.  The results, together with recommendations for the recruitment of new members, could be circulated to members for comment and endorsement before the Search and Nomination Committee proceeded with the recruitment process.  The process is likely to require all members to complete a short questionnaire, with a relatively tight deadline.

Recommendation

The Board is asked

(a) To appoint a Search and Nomination Committee comprising the Principal and four other members not due for re-election;

(b) To authorise the Committee to co-opt up to two additional members to assist in its work;

(c) To request the Committee to undertake a skills audit and consult the Board on the results, before proceeding with recruitment; and

(d) To agree that members will complete a short questionnaire as part of the skills audit process.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

CARDONALD COLLEGE

BOARD OF MANAGEMENT

Procedure for Appointing New Board Members

1
The Board will appoint, biannually, a Search and Nomination Committee.

2
Membership of the Committee will be:

· Principal

· Four other Board members not due for re-election

· Two non-Board members (at discretion of Committee)

3
This Committee will be charged with timeously bringing before the Board, a list of possible members on which to vote.

4
The Committee will ensure that all proposed members fulfil statutory requirements.

5
The Committee will also identify areas of expertise in which the Board requires strengthening and endeavour to ensure that these areas are represented in the list presented to the Board.

6
In creating the list, the Committee will use procedures which, in its judgement, maximise opportunities for nomination.  This will include consideration of advertising, consultation and self nomination

7
When approaching possible nominees, the Committee will provide sufficient information for these persons to make an informed decision.  This information will include

· Board duties and responsibilities

· The meeting schedule and recent agenda

· A broad person specification

8
The list of nominees to the Board should normally exceed the numbers of places available.

9
All duly elected nominees will be provided with appropriate induction prior to Board membership.

10
The Board will also use the above procedure to fill appropriate casual vacancies.

Agenda item 90/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
BOARD SELF-EVALUATION
Background
The Board has agreed to evaluate its own effectiveness formally every two years.  The last such evaluation took place in September/ October 2004.  It is therefore time to repeat the process.

In 2004, it was decided that a sub-group of the Board should work with John Laird (as the senior manager responsible for quality improvement) and report back to the full Board.  The sub-group considered the self evaluation framework contained in the ASC/SFEFC/SFEU Guide for College Board Members and prepared a draft report which was presented to the Board on 7 October 2004.  This report can be found in the archive of Board papers held on the College web site, accessed either through the Board Members’ area or via the Publication Scheme.  Alternatively, members who wish to see the report are welcome to ask Susan Gough for a copy.

The outcome of the Board discussion of the report was the identification of six action points:

· Reviewing how the Board shares information with stakeholders

· Reminding staff of opportunities to contribute to the Board

· Annual review of contributions of individual Board members with feedback as appropriate

· Reviewing links between Board members and areas of College work

· Improving information to the Board on College portfolio and curriculum planning process

· Reflecting on how to improve Public Relations.

Various steps were taken over the subsequent year to address these points.

The Board has already in effect started a process of self-evaluation and planning for improvement this year through the discussion of governance at the June residential meeting.  However, it is suggested that a more formal process of reviewing the Board’s activity against a checklist of criteria should also be undertaken.  Some detailed checklists are available in the revised ASC Guide, which has recently been issued to members.  Alternative approaches, less specific to colleges, are available in the Scottish Executive publication ‘On Board: a guide for Board members of public bodies in Scotland’ and in ‘The Good Governance Standard for Public Services’ produced by the Independent Commission for good Governance in Public Services, chaired by Sir Alan Langlands.  The appendix from the Good Governance Standard is attached as Appendix 1 for information.  The Board may wish to consider using a different checklist this time, in order to gain a new perspective on its performance.

It should also be noted that the Board has agreed, as part of the 2006/07 Operational Development Plan, three Governance objectives and associated actions.  These are attached as Appendix 2.  Objective 4.1.1, in particular, will need to be considered in parallel with the self-evaluation process. 

Three possible approaches to the self-evaluation process are suggested for consideration:

1. A sub-group could be set up, supported by the Secretary and a member of SMG, to prepare a draft report for the December meeting;

2. A sub-group could be set up, but reporting to the November meeting to allow more time for discussion; or

3. The full process could be undertaken by the Board as a whole, either at the November meeting or at another special meeting.

The timing of the process may be influenced by the timetable for recruiting new Board members for appointment with effect from 1 April 2007 (see separate report).

Recommendation

The Board is asked:

(a) To agree to initiate a formal self-evaluation process, reviewing its performance over the past two years, undertaking a skills audit, and planning for improvement;

(b) To decide whether a sub-group is required and, if so, who its members should be and when it should report; and

(c) To comment on the criteria/ checklist that should be used in the self-evaluation.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

Appendix 1

[image: image3.png]Appendix A: Assessment questions for
governors and governing bodies to ask
themselves

1. Good governance means focusing on the organisation’s purpose and
on outcomes for citizens and users
€  How clear are we about what we are trying to achieve as an
organisation? Do we always have this at the front of our minds when we
are planning or taking decisions? How well are we doing in achieving
our intended outcomes?

€  To what extent does the information that we have about the quality of
service for users help us to make rigorous decisions about improving
quality? Do we receive regular and comprehensive information on
users’ views of quality? How could this information be improved? How
effectively do we use this information when we are planning and taking
decisions?

€  To what extent does the information that we have on costs and
performance help us to make rigorous decisions about improving value
for money? How effectively do we use this information when we are
planning and taking decisions? How well do we understand how the
value we provide compares with that of similar organisations?

2. Good governance means performing effectively in clearly defined
functions and roles
€ Do we all know what we are supposed to be doing?

€ Is our approach to each of the governing body’s main functions clearly
set out and understood by all in the governing body and the senior
executive? What does the size and complexity of our organisation
mean for the ways in which we approach each of the main functions of
governance?

€  How clearly have we defined the respective roles and responsibilities
of the non-executives and the executive, and of the chair and the chief
executive? Do all members of the governing body take collective
responsibility for the governing body’s decisions?

€  How well does the organisation understand the views of the public and
service users? Do we receive comprehensive and reliable information
about these views and do we use it in decision making?




[image: image4.png]3. Good governance means promoting values for the whole
organisation and demonstrating the values of good governance
through behaviour
€  What are the values that we expect the staff to demonstrate in their

behaviour and actions? How well are these values reflected in our
approach to decision making? What more should we do to ensure these
values guide our actions and those of staff?

4  In what ways does our behaviour, collectively as a governing body and
individually as governors, show that we take our responsibilities to the
organisation and its stakeholders very seriously? Are there any ways in
which our behaviour might weaken the organisation’s aims and values?

4. Good governance means taking informed, fransparent decisions and
managing risk
&  How well do our meetings work? What could we do to make them more
productive and do our business more effectively?

€  Have we formally agreed on the types of decisions that are delegated
to the executive and those that are reserved for the governing body? Is
this set out in a clear and up-to-date statement? How effective is this as
a guide to action for the governing body and the executive? How well
do we explain the reasons for our decisions to all those who might be
affected by them?

€  Is the information we receive robust and objective? How could the
information we receive be improved to help improve our decision
making? Do we take professional advice to inform and support our
decision making when it is sensible and appropriate to do so?

€  How effective is the organisation’s risk management system? How do
we review whether this system is working effectively? Do we develop
an action plan to correct any deficiencies in the systems? If so, do we
publish this each year?

5. Good governance means developing the capacity and capability of
the governing body fo be effective

€  What skills have we decided that governors must have to do their jobs
effectively? How well does our recruitment process identify people
with the necessary skills and reach people from a wide cross-section of
society? What more could we do to make sure that becoming a governor
is practical for as many people as possible?

€  How effective are we at developing our skills and updating our
knowledge? How effective are our arrangements for reviewing the
performance of individual governors? Do we put into practice action
plans for improving our performance as a governing body?
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What is our approach to finding a balance between continuity of
knowledge and renewal of thinking in the governing body? What are
our reasons for this approach? Do we need to review it?

6. Good governance means engaging stakeholders and making
accountability real

L 4

Who are we accountable to and for what? How well does each of these
accountability relationships work? Do we need to take steps to clarify
or strengthen any relationships? Do we need to negotiate a shift in the
balance between different accountability relationships?

What is our policy on how the organisation should consult the public
and service users? Does it explain clearly the sorts of issues on which
it will consult which groups and how it will use the information it
receives? Do we need to review this policy and its implementation?

What is our policy on consulting and involving staff and their
representatives in decision making? Is this communicated clearly to
staff? How well do we follow this in practice? How effective are systems
within the organisation for protecting the rights of staff?

Who are the institutional stakeholders that we need to have good
relationships with? How do we organise ourselves to take the lead in
developing relationships with other organisations at the most senior
level?

Applying the good governance Standard

L 4

L4

To what extent does the Good Governance Standard for Public Services
apply to our organisation, bearing in mind its type and size?

Are we upholding and demonstrating the spirit and ethos of good
governance that the Standard sets out to capture?

Do we have a process for regularly reviewing our governance
arrangements and practice against the Standard? What further
improvements do we need to make?

Are we making public the results of our reviews and our plans for future
improvements and are we inviting feedback from stakeholders and
service users?




Appendix 2

AIM 4:  To develop further the College’s capacity as an effective, responsible and sustainable organisation

	Objective
	Actions

	4.1.1 

 
	Undertake a training needs analysis for Board and Committee members, linked to biennial self-evaluation
	· Arrange for skills audit and training needs analysis to be undertaken

· Set up Board sub-group to consider outcomes and plan briefing/ training programme

	4.1.2
	Address succession-planning and the skills balance on the Board in relation to retiring members.
	· Through same sub-group, use information from skills audit to review skills balance

· Agree Board recommendations to Search and Nomination Committee

	4.1.3
	Support and monitor the continuing development of effective partnerships by the College
	· Ensure that all relevant monitoring reports by management include updates on relevant partnerships

· Advise College management on any further developments in partnership working


Agenda item 90/7(iii)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
BOARD MEETING AGENDA:  9 NOVEMBER 2006
Background
The Board had previously agreed that it would be useful to have an occasional Board meeting with a limited agenda to give time for ‘blue sky’ thinking and to explore strategic issues in more depth. A Board subgroup was organised to provide agenda suggestions for the 9th November Board meeting. Suggestions have also been made by the Chair.  

Suggestions from Subgroup

Aims: 
· To challenge the board to consider individual roles and responsibilities

· To use board members’ strengths to provide strategic direction for potential commercial development by Cardonald College management.

The meeting could be in three parts:

Part 1: 40 minutes

How can the board members contribute more to Cardonald College?
This is not in any way meant to imply that some board members do not make a contribution, it is an attempt to maximise the strengths of individual members and to expand the opportunities we have within our board. We have concluded that as we take notice of the rewards gained by our away day, that this sort of discussion opens doors and minds to see where we can raise the board’s awareness and possibly opportunities within our board to benefit the college as a unit.

To answer this question the group splits into pre-arranged small groups of 3 and in these groups answer the following questions:
a) What contribution do I make to board meetings?

This question is to stimulate discussion to see if there is a point where board members feel that either the content is good / bad, the presentation is to there liking or any other observation.

b) How can I improve my contribution to board meetings?

This question is fairly obvious to see if any board member feels that their skill is being used to the college’s advantage or are we missing opportunities.

c) How can board / committee meetings be improved / changed to better match my strengths?

The final question will be answered when the discussion evolves round the first two questions.

Each group will report their findings back to the main body for discussion and this will minuted for further discussion. It may be prudent to have someone from SMG to pick up points and dig deeper if relevant, to maximise the resulting conclusion.

Part 2:
40 minutes

Strategic Thinking applied to commercial activity

A definition of strategic thinking is presented to the Board, or we could ask the question, define how the board members perceive “Strategic thinking” 

It is understood that SMG have had some initial blue sky thinking on the subject of “where do we want to go and how do we get their and its implications”, which is in the process of conclusion for presentation at a later board meeting. It is therefore relevant to have in conjunction with and to sit alongside these conclusions, the boards input and similar thinking.

Groups formed based on which part of the thinking cycle board members are most attracted to and questions are answered in these groups.

a) How will commercial development impact on: core business, quality assurance, staffing etc?

Part 3: 40 minutes

What is the way forward for the Board of Cardonald College?

Agreement is sought from all board members on at least 1 change that can be made to improve board meetings and 1 step to take forward the commercial development of the college.

Basically this is a light hearted way of blue sky thinking to see if out there in the world of “a board member brain” that something may evolve from all of the relevant discussion that may be of great benefit to the college. 

Presented by Sandy Martin, Margaret Gilroy, Craig Darroch and Anne McGillivray, for further discussion at the October Board meeting.

Suggestions from the Chair
It may be useful to pick up on the discussions we had at the June residential about improvements to governance and commercial development.
Governance Theme: Need to focus on the quality of governance, i.e. the outcome of the meetings.  The question about how members 'get more from' Board meetings is valid. It may need to be discussed in the context of how the Board fulfils its role for the College, i.e. ‘what can the Board do to support College staff in achieving our core mission and ends statements?’ Are we meeting the needs of learners and partner organisations?

The discussion could be widened to include 'Board and Committee meetings'?  Some members will naturally make a greater contribution in Committees either because they have specific expertise or because they feel more comfortable in that environment and it is just as important to have effective Committee meetings as effective Board meetings.
Commercial theme:  The Deputy Principal has led work on this by SMG since the June residential and it would be useful to have the Board know how this has been developing.  The August Board meeting approved the recommendation that 'SMG brings forward recommendations on the strategic approach to commercial development, for consideration at a future meeting'.  
Some questions for consideration:  Are we interested in commercial activity for good educational reasons and/or does it dilute our focus from our community empowerment and social inclusion activity. The Janet Lowe presentation regarding Lauder was a good warning about the dangers as well as the opportunities of commercialisation. 
In terms of the agenda as a whole, the Board needs to provide guidance on Thursday about the involvement and contribution it would like from SMG members on 9 November.  What kind of participation from SMG is requested?  The Board will also need to decide whether the meeting should be chaired and minuted in the usual way and, if not, what the status of the meeting is.
Recommendation

The Board should discuss possible options and agree items for November Board meeting agenda.

Submitted by

Brian McKechnie

brian.mckechnie@strath.ac.uk
Agenda item 90/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

FINANCE COMMITTEE

The seventeenth meeting of the Finance Committee took place on

Thursday, 28 September 2006 at 5.15pm in Room G7a

Present:
B Durning

M Gilroy

R Micklem (Principal)

Adviser:
J Thomson (Assistant Principal, Resources)

In Attendance:
G Bone (Secretary to the Board)

	BUSINESS
	ACTION

	1
	APOLOGIES
	

	
	Apologies were received from S McKenna and M Toma.  It was agreed B Durning would act as Chair in the absence of S McKenna.
	

	2
	DECLARATIONS OF INTEREST
	

	
	None.
	

	3
	MINUTES OF MEETING HELD ON 13 JUNE 2006
	

	
	The minutes were approved as a correct record.
	

	
	Matters Arising
	

	
	· Capital Expenditure Report – College Roof Cradle – J Thomson confirmed she would now be presenting a verbal report, updating Committee members regarding this item.  (See Cleaning Cradle below).
	

	
	· Quorum – G Bone confirmed there was no indication within College articles or ASC Guidance to suggest a co-opted member could not be included in calculating Committee quorum.
	

	
	· Lift Programming – J Thomson confirmed this matter had been pursued with Estates and the lift system had now been improved with queuing being reduced.
	

	
	· Catering Charges – R Micklem and J Thomson  confirmed that benchmarking of prices had been carried out and was done annually.  It was noted by members that Cardonald College prices, which had been increased, still compared favourably with other colleges.
	

	
	· Cleaning Cradle  -  J Thomson provided members with a full update on the current position.  It was confirmed that the issue of a potential claim for the defective cradle was still being investigated.  Committee members noted the history of this matter and the terms of the most recent advice received from the College’s solicitors, in relation to both the cradle issue and the issue of a claim for defective cladding.

Committee members noted the position, including the legal advice received on claim prospects and that a specialist report had now been obtained.  Following full discussion, members requested that efforts should be made to resolve matters in dialogue with the contractors, Balfour Beattie, with a view to the matter being settled extra-judicially if possible.  The Committee also requested that J Thomson should report on the position at the next meeting in November 2006, since a decision would then be taken on whether further action was necessary.  The Board of Management would be updated on the position via the Finance Committee minutes which were circulated with Board papers.
	

	5
	FIRST DRAFT FINANCIAL OUTTURN FOR 2005/06
	

	
	J Thomson presented this report with first draft outturn figures for income and expenditure account.  It was noted that while draft figures showed an overall surplus of income over expenditure of £268k (budgeted surplus £101k), the figure required to be treated with caution as there was still significant ongoing work, particularly in relation to verifying ESF Income and depreciation as detailed in the report.
	

	
	The following issues were highlighted by J Thomson: -
	

	
	Income

· the effect on income of level of non-recurrent grant and other SFC grants and offsetting of relevant expenditure.

· increased commercial activity and income.

· ESF Income had been shown at a low level pending finalisation of figures which may be improved.

· Miscellaneous Income and the effect of specific non SFC grants.

· Interest Receivable and the effect of balances held in the College long-term deposit account.
	

	
	Expenditure

· Teaching Staff Costs – Committee members noted these costs were favourable against budget and noted the efforts made by all staff in maintaining staff costs expenditure within budget.

· Energy Costs – increased energy costs and impact on figures were noted together with adjustments due with contractors and on unbilled gas account.

· Teaching Supplies and Services – although shown as higher than budget, it was noted on discussion by members that there had been no real overspend.  Small amounts may have been allocated wrongly but in general most teaching supplies and services had been kept within budget.

The Committee agreed that the format of equipment purchasing should be considered.

· Cross College Supplies and Services  - these were noted as higher due to expenditure on specific funded equipment, offset by additional miscellaneous income.

· Contracted Services – the effect of reduced subscription re Glasgow Colleges Group was noted.

· Catering Costs and Commercial Costs were also discussed briefly again.

· Depreciation – J Thomson confirmed more work was required on capital planning re depreciation.  Currently, depreciation was significantly higher that budget due to increased charges as a result of the College’s own capital expenditure.

· ESF Costs – these were noted as higher than budget.

· Non recurrent Expenditure – J Thomson confirmed some of this fund was being carried forward to next year.

Committee members discussed the issues raised, noting in particular that staff costs were now more level and the impact of future loss of ESF income.

The Committee noted the first draft financial outturn for the College for 2005/06.
	JT

	6
	UPDATED FFR (FINANCIAL FORECAST RETURN) 2006/2009
	

	
	J Thomson presented this report confirming that the FFR (previously approved by the Board of Management) had been submitted to SFC by 30 June 2006, following which a meeting had taken place between J Thomson and a member of the GMAP team of the Funding Council.  One issue had arisen which still required to be resolved – the Funding Council had requested re-submission of the FFR to enable incorporation of a revised treatment of the amounts of capital formula funding being retained in respect of the campus project.  J Thomson confirmed the different approach would not affect the bottom line surplus in any of the forecast years nor was there any impact on the financial security of the College.  The Principal suggested that the Board should be advised of the change to recording method for the Capital Formula Funding and the planned revised FFR.

The revised FFR would be brought back to the next Finance Committee meeting.

The Committee noted the planned update of the College FFR for 2006/2009.
	RM/JT

	7
	FINANCIAL REGULATIONS
	

	
	J Thomson presented this report with attached redrafted financial regulations.  It was noted these regulations had last been redrafted in November 2001 and that annual updates would now be carried out.  J Thomson highlighted the more significant changes as per her report 

· Section 2 – expanded section on status of regulations

· Section 3 - Responsibility of the Board of Management - expanded section to state this more clearly

· Section 6 - Other Senior Managers with Financial Responsibility – expanded section to state this more clearly and to state responsibility of all staff.

· Section 7 – new section on Risk Management 

· Section 10 – Financial Planning new paras 10.5 to 10.11

· Section 16 - Income new sections 16.9 and 16.11 on debt recovery and non SFC income.

Committee members then noted the proposed redrafted Financial Regulations and provided comments and suggested revisals which J Thomson undertook to incorporate with the redrafted documents prior to submission to the Board of Management.
	JT

	8
	DATES FOR FUTURE MEETINGS
	

	
	It was agreed the next meeting would be either 27 or 28 November 2006.  A questionnaire was circulated asking members’ views on suitable future dates.
	


Agenda item 90/9(ii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
RECOMMENDATION OF SALARIES AND CONDITIONS OF SERVICE COMMITTEE
Background
It was reported to the last Board meeting that the SACS Committee had formed a view about senior staff salaries for 2006 – 2007, and that following further discussions with the staff concerned, a recommendation would be brought to the October Board meeting.

The Board had previously agreed the following band of salary points for Assistant Principals, subject to increases in line with the general College pay awards:

Point 1

£49,600

Point 2

£50,400

Point 3

£51,200

Point 4

£52,000

Point 5

£52,800

Point 6

£53,600

Point 7

£54,400.

The Board decided that individuals could progress through this band by up to two points in a given year, depending on benchmarking information (bearing in mind the commitment to try to pay all staff within the upper quartile for the sector).

Following the publication of the annual ASC survey of salaries and conditions of senior postholders, in May 2006, the SACS Committee concluded that the agreed salary band was not sufficiently flexible to permit salaries to keep pace with the upper quartile for the sector.  However, since a Board decision had already been taken, it was felt that for this year the offer to postholders should reflect the agreed framework.  It was agreed that further work would be needed in 2006 – 2007 to establish an approach that enabled the Board to honour its commitment to keeping salaries in the upper quartile (subject to affordability).

The SACS Committee therefore recommends that for this year, the band of salary points should be as previously agreed, plus an increase of 1.5% from 1 August 2006 and a further increase of 1% plus £200 from 1 February 2007, in line with the lecturers’ pay award.  The Committee further recommends that each Assistant Principal, having been placed on the nearest point (above) on the band, should progress by a further two points.  This would mean that one AP moved from point 3 to point 5, and two APs moved from point 4 to point 6.

The resulting salaries in February 2007 will be £54,328 (point 5) and £55,148 (point 6).  This represents an average increase of 3.9% over and above the cost-of-living increase.  For purposes of comparison, it is worth noting that a lecturer on Point 10 of the lecturer scale in 2005/06 will have received an increment of £1,381 on moving to point 11, the top of the scale, on 1 August 2006.  This represents an increase of 4.7% over and above the cost-of-living award.  

There is no band on which to base the salaries of the Depute Principal or the Principal.  The SACS Committee suggests that a consistent approach would be to award 3.9% to each postholder, over and above the cost-of-living increase.  The resulting salaries in February 2007 would be £90,238 (Principal) and £66,301 (Depute).

To summarise, the recommended salaries are as follows:

	
	Current salary 

(rounded up to nearest band point)
	Salary from 

1 August 2006
	Salary from 

1 February 2007

	AP on point 3
	£51,200
	£53,592
	£54,328

	AP on point 4
	£52,000
	£54,404
	£55,148

	Depute
	£62,059
	£65,447
	£66,301

	Principal
	£84,532
	£89,146
	£90,238


These recommendations reflect an element of ‘catch-up’ with comparable salaries in the sector but leave a significant gap between Cardonald salaries and the upper quartile figures.

Recommendation

The Board is asked

(a) to approve the senior staff salaries set out in this report; and

(b) to ask the SACS Committee to consider further a mechanism by which pay reviews in future years can be more responsive to current information about the upper quartile salaries.

Submitted by

Ros Micklem

rmicklem@cardonald.ac.uk
0141 272 3201

Agenda item 90/9(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
Campus Development Project Update
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Gordon Shaw

gshaw@cardonald.ac.uk
0141 272 3258

Campus Development Project Update as at 28 September 2006

New Build Progress

The Building Control certificate was received the day prior to the occupation of the New Build, which meant we were able to occupy the buildings.  The Skills Centre had students in on 4th September though not all rooms were operational. In the succeeding weeks the picture has improved though we still have a small number of critical issues, which we are endeavouring to resolve with the contractor. A large snagging list remains and both the college and our Employers’ Agent are pressing Kier to resolve these items as soon as possible.

The Children’s’ Centre was operational on 11th September and has no major problems. Like the Skills Centre, there is a snagging list though this is not extensive. 

The Principal & I have continued to meet with Kier as we have progressed and a ‘Lessons Learned’ meeting was held on 29th September.

Kier have still to finalise the Final Account for the New Build with Doig and Smith. Consequently, our intention of bringing an updated Project budget to reflect this settlement to the October Board meeting has had to be deferred until this is resolved. This Contract remains within budget, which I believe is a significant achievement by the college.

Tower Programme

Kier’s failure to complete the programmed works on levels 8 – 10 on time has meant that the college experienced severe difficulties in commencing programmes on 4th September. 

Contingency planning by SMG and the Faculties and the commitment of the staff ensured that the disruption was minimised as much as possible. However, this did not allow us to get a good start on several programmes and the consequences will be that increased efforts will be required by staff and students throughout the remainder of the year.

At present, the outstanding rooms for Kier to complete on these levels are the teaching kitchens on level 8.

Work at the West entrance is very late, though it is operational.

Workshop demolition began on September 4th and is progressing well.

Works start on Level 3 and Mezzanine in mid October and we have prepared a decant plan for this. Meetings with users will be held prior to this work commencing in an attempt by Kier to provide facilities exactly in line with the requirements. Kier have also begun investigative work in these areas ahead of the construction phase in order that they do not get delayed by ’surprises’ once work commences.

SFC have requested a meeting with the college to discuss the Project & this will be held in late October.

Agenda Item 90/9(iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
FIRST DRAFT FINANCIAL OUTTURN 2005/06
Background
The College financial year ended on 31 July 2006 and attached is the first draft outturn figures for the income and expenditure account. The attached draft figures show an overall surplus of income over expenditure of £268k which is significantly higher than the budgeted surplus of £101k. This is however only the initial draft outturn figure and must be treated with caution at this stage as there is still a fair amount of work ongoing to verify these amounts particularly in respect of ESF income and depreciation as indicated below. The draft figures have been discussed in some detail at the Finance Committee and the final accounts for 2005/06 will be presented to the Board in December following review by the Finance Committee and the Audit Committee.

Overall the performance in the year is favourable. Also the main areas of focus in the year of staff costs, ESF and commercial activity have delivered broadly in line with the previous projected position overall. 

As a point of note the overall variances in income and expenditure are also impacted by £124k on each side because of some of the non recurrent grant being carried forward to next year.

The main variances against budget in the individual income and expenditure lines in the detailed breakdown schedule of the attached figures are explained below :-

Income

· Non Recurrent Grant – This grant is shown as lower than anticipated in the year ending July 06 as some of the grant is being carried forward. The grant is offset by equivalent expenditure. 

· Other SFC Grants –  This is higher than budget due to an EMA admin grant, and a grant on a specific project being higher than anticipated although this is offset by increased expenditure on funded projects.

· Commercial Income – This is significantly higher than budget due to increased volume of activity which is partially offset by higher commercial staff and non-staff costs. 

· ESF & SIP Income  - This is currently shown at a figure below budget by around £33k. This is an area which is still being finalised and this figure has been included at a low level at the moment as a prudent measure until this work is completed.

· Miscellaneous Income – This is higher than budget due to additional income in relation to HN reviews and due to specific non SFC grants e.g. in relation to Keyskills and the Leisure and Community Unit which have been provided to enable the purchase of related equipment. This is a significant element of the overspend in the cross college supplies as indicated below.

· Interest Receivable – This is better than budget mainly due to interest on balances held in respect of the project from external funders other than SFC and these are being held in the College long term deposit account. 

Expenditure

· Teaching staff costs – The teaching staff costs are favourable against budget which reflects the efforts of all staff in maintaining staff costs expenditure within budget. This is a significant achievement particularly as it is a turnaround from previous years. It was projected that the full year teaching staff costs would be under the budget figure whilst the full year commercial staff costs were projected to be over budget which is as per the draft outturn.

· Energy Costs – The draft outturn shows energy costs of £227k which is £50k greater than budget and £37k higher than the projected outturn of £190k. There are two factors which have caused this high figure in the initial draft outturn. Firstly Kier owe the College some money in respect of the energy they have been using on their site and this has not yet been adjusted, and secondly there has been an estimate included for unbilled gas in relation to a meter which has not been billed for some time. This estimate will be reviewed  before the accounts are finalised

· Teaching Supplies and services – This is higher than budget due to some items which were previously anticipated to be included in capital which have instead been expensed as they are for relatively small individual purchases. This figure may be amended further as the final adjustments are made particularly in relation to specific funds from SFC.

· Cross College Supplies and services  - This is higher than budget mainly due to expenditure on specific funded equipment which is offset by additional miscellaneous income. The method of recording this type of expenditure is being considered for future years to show it separately in future.

· Contracted Services – This is lower than budget mainly due to reduced subscriptions in the year for Glasgow Colleges Group.

· CMIS & ICT expenditure – This is higher than forecast and this line is being further investigated to ensure there are no items coded here which relate to capital.

· Catering Costs – These are lower than budget which is partly offset by lower income but overall the catering function has a better net outturn than budgeted.

· Commercial Costs – These are higher than budget due to increased volumes and are offset by higher income from this area.

· Depreciation – This is significantly higher than budget due to increased charges as a result of the College own funded capital expenditure. Work is still ongoing in finalising the capital figures and it is hoped that this position can be improved. In addition work needs to be done in respect of future capital planning for College own funded capital to minimise this cost on an ongoing basis in respect of the future years’ budgets.

· ESF Beneficiary and ESF Other Costs – As highlighted in the management accounts during the year these costs are higher than budget although the final outturn has come in higher than projection and this is being discussed with the Business Development Manager .

· Non Recurrent Expenditure – As indicated above some of this fund is being carried forward to next year hence the expenditure at the year end is lower than the flexed budget. 

As stated above there is still significant work ongoing to finalise the full year figures for the College for 2005/06 and there are still several significant lines to be verified, therefore these initial draft figures must be treated with caution whilst the final adjustments period is being undertaken. However this paper has been presented to Committee to provide a first view of the broad anticipated results for the College for the financial year ended 31 July 2006 and broadly overall it is projected that the final outturn will be favourable against budget and projected outturn. 

Recommendation

The Committee is requested to note the first draft financial outturn figures for the College for 2005/06.

Submitted by

Janet Thomson

jthomson@cardonald.ac.uk
0141 272 3205

Support Paper

First Draft Financial Outturn 2005/06

To access the information in this file, please double click on the icon.
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Agenda item 90/9(iii)(d)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
HUMAN RESOURCES MANAGEMENT REPORT 05/06
Background
This report summarises the key activity and reflection on HR in the last year. HR encompasses Staff Development and Personnel, with each of these areas providing a more detailed report. The Staff Development report is Appendix 1, the Personnel Report is Appendix 2. These detailed reports are not necessary reading for the general business of the Board, and are appended to allow those with particular interests in any specific issue to have fuller information as discussion time is limited. The Board is encouraged to seek any clarification or further information from John Laird by e-mail or telephone prior to the meeting if it is helpful.

The HR Summary (next two pages) outlines a fairly positive year in HR, and gives the key information the Board need to reflect upon our HR activity for the year. Staff development activity has been high, with a central involvement in two larger national projects - Staff Placement and Focus on Learning, mentioned in other board reports. Good progress is being made on major elements of staff development work, primarily supporting Teaching Qualifications (TQFE) for staff and management development. Personnel work has generally been effective in the year. There have been no major concerns, and continuing positive work with the staff and Unions. The staffing profile has not changed significantly, but the minor changes that there have been were positive. The summary also looks at the strategic objectives for last year and the coming year and provides a brief reflection.

Recommendation

The Board note the report and raise any questions for clarification.

Submitted by

John Laird

jlaird@cardonald.ac.uk
0141 272 3208

HR SUMMARY BOARD REPORT

Overall, it has been a positive year for staff development. The relatively high level of staff with TQFE of 93% is well above the sector average. We also have a good process for placing and supporting staff through TQFE in a quick and cost effective way. The two SFC projects took considerable input from the Staff Development Officer, and are working well for the college. The Industry Placement Programme and Focus on Learning 2 are not yet complete, but most work was done in the last year. 

The main staff development objectives from our strategic plan last year were

· Provide a strong Programme of Staff Development for all staff including support for teaching qualifications, and

· Enhance the development and support for middle managers.

This year, the main objective is

· Ensure improvements in the managing and recording of staff development activity to establish sector-leading practice.

Good progress is being made in these areas. A programme of activity is in place, with a specific programme for Management Development. We have had briefings for managers in the last year, which continues to provide structured training for middle managers. Early work is being done now on developing a more formal mentoring scheme for managers. In addition, the college ICT plan has ambitious and positive staff development activities at the early stage. Some updating activity, mainly the need to update Induction, was intended to be completed in the year but was not. The major SFC projects required us to share out tasks, and this particular task was allocated where we had staff turnover, and we were not able to make up lost time. 

Looking forward, a ‘baseline’ of IT skills for lecturing staff has been clearly defined, and we are providing support and working toward comprehensive adoption in the coming year. We have found good practice in recording of CPD and are working with SFEU to pilot a simple web based system for recording and reporting staff development, although this work is at an early stage.

The main personnel objectives from our strategic plan last year were

· Use building improvements to help raise staff morale

· Move toward a more representative staffing profile

· Work to ensure greater value for money in staffing

This year, the main objectives are 

· Embark on a consultative programme of modernisation of practices looking at staff support and terms and conditions

· Develop a more formal Human Resource Strategy to clearly identify any change and development activities
Progress has generally been good in these areas. Building improvement work progressed well early on with good internal communications, and contributions from staff through groups such as our Values Environment Group. Latterly, delays at the handover points and the difficulties associated with uncertainty and rescheduling work at the start of an academic year have been difficult for staff. The move toward a more representative staffing profile has been positive, but slow. Further attempts to advertise in a positive way and bring in new staff have had an impact, but as our staff turnover is generally low, we are not yet at the point of having a fully representative ethnic balance. The year has 

been a challenging one in terms of staff budgets and value for money, but better prediction, stronger controls and a good sense of ownership and care by the Faculty Heads and Unit Managers have helped improve the general value for money gained from staffing. The college has also worked with benchmarking in three separate projects. This has helped to give us better comparisons and to look at different practice in other institutions.

Our need to modernise practice results in part from legislative change and in part for the need to look for good practice. Regular consultation meetings have been established with the Unions to update our procedures, and we will look at more significant potential changes in areas such as Job Evaluation in the coming period through the JCNC. This work will be underpinned by pulling together a more coherent plan. Work has been done on this previously looking at areas of demand, changes in teaching practice etc to allow us to predict staff need and development support. However, it would be better to have a more complete and open HR plan that clearly signals our intentions and our rationale for decision-making.

Staff Development - Board Report 06 – 07
Appendix 1

General

2005 – 2006 has been a positive year for staff development with a good uptake on a wide range of training and development activities. Statistics compiled for the Scottish Funding Council Audit of CPD show that 93% of all staff experienced training during the session and that the number of days training per member of staff average out to be 5 days p.a. 

It is worth noting that the report acknowledged that this relatively high figure is in part attributed to a number of staff experiencing a higher level of staff development activity and that some staff fall below this average. An Action Point in the current Staff Development Self Evaluation plan is to introduce measures that will seek to work towards a more equitable distribution of staff development activity.  

In terms of significant staff development activity the college was successful in securing SFC funding to support two major initiatives 1) the introduction of a return to industry placement programme (SPI) Staff from across a range of curriculum areas accessed funding to go outwith the college to update their subject knowledge. In addition to staff going on placement, an element of the funding was set aside to develop an infrastructure that will help sustain the SPI once the SFC funding period comes to an end.

The Focus on Learning 2 Steps to Employment initiative provided funding to support 

(7) classroom interventions. These action research projects are aimed at developing and improving employability skill. Now reaching the evaluation and dissemination phase of the initiative there is encouraging evidence that the project is a success. 

A further important aspect of the funding is that in addition to funding the classroom interventions it has supported an intensive research on what measures are in place across the wider college to support the Scottish Executives drive towards increased “Employability”
The routes of progression using the Professional Development Award programme (PDA) as a lead in to the full TQ(FE) is now a major gain for the college in terms of effective and efficient use of staff time and funding. This term of the 10 candidates enrolled for the TQ (FE) award 8 have sufficient APL to gain access to a credit fast-track route. The benefits of accessing the fast track route include a reduction in staff time out of the classroom and a corresponding increase in the number of staff the college can sponsor to undertake the TQ (FE) These combined measures contribute to maintaining the high level of permanent staff with a recognised teaching qualification (90% - 95%) 

Throughout this session the Staff Development Unit and the ICT strategy group have worked in partnership on the development of a set of new IT based resources - an IT Skills baseline development pack and an online IT Induction pack. The aim of this development is to ensure that all staff have the means to develop the necessary skills to make more effective use of ICT. 
Development Plan

Staff Development actions helped the college achieve a number of key development planning targets. Including:

· The Self Evaluation and Review process: Development actions taken to address action points arising from the review process.

· Operational issues including the introduction of an extended approach to student guidance.

· Development of skills relating to ICT and ILT – Many staff undertake self study on a range of ICT related programmes - ECDL/PC Passport/MOS/CISCO etc.)

· Curriculum development and the continuing implementation of the new HN Rules, together with the implementation of the graded unit

· The Executive’s Schools/Colleges Strategy 2006/07

· Quality Improvement and Development – including internal moderation and preparing for external moderation visits. 

Self Evaluation

The key role of staff development is to support the college achieve its ambition of working to create the “Cardonald Experience” in that all those who work with Cardonald – learners, staff and partners  should find the experience enjoyable, inspiring and empowering. To help realise this key role it is proposed this session to introduce a number of measures (Actions) aimed at working to improve the contribution of the Staff Development Unit. 

1) Introduce a periodic reporting process that will provide managers with statistical information on staff development.

2) Promote use of the SFEU on-line CPD facility

3) Undertake a survey on the effectiveness of key staff development functions

4) Utilise the StaffNet to improve communication of staff development opportunities

5) Improve liaison with unit/section managers to identify key development targets.

6) Further develop an understanding of the range and scope of CHRIS 

Note:

A full review of staff development activity is contained within the Staff Development Plan and Self Evaluation 2006 – 2007.

Personnel Management Board Report 2005/6
Appendix 2
REVIEW OF KEY ACTIVITIES IN PREVIOUS YEAR

JCNC 

Full JCNC meetings have been held during the past year.  Further separate meetings have been held with lecturing and support staff unions.  In between these meetings, Short Life Working Group meetings continue to be held between Personnel and the unions to discuss policies and procedures and the College calendar.  Various other informal discussions are held in the interim in the interests of progress generally and to continue good employee relations.

Review Of Procedures/New Procedures

The review of policies and procedures has also progressed gradually.  New procedures continue to be developed in accordance with legal requirements and good practice.

SL Workload Review

The two-yearly review of Section Leaders’ workload was carried out in June 2006 based on the agreed formula to calculate teaching hours.  This review resulted in minimal change overall.

Equality and Diversity

The HR unit liaises with the Equality and Diversity Manager to ensure that policies and procedures are in accordance with legislation and good practice.

Government Tax-Saving Incentive Schemes

The following tax-saving schemes are now in place, i.e.

	Home Computing Initiative (HCI)
	Provides staff with computer 
equipment for home use.

It should be noted that the government disbanded HCI schemes in April 2006, so there will be no further offers to staff under this heading)

	Cycle2work
	Provides staff with an alternative means of transport (links in with Sustainable Environment policy)

	Busy Bees Childcare Vouchers
	Provides staff with financial assistance


Indicators of Staff Morale

	Absence due to stress
	Absences due to stress related illnesses were comparable with 2004 (see Appendix A)

	Discipline/Grievance (2005)
	There were no formal disciplinary hearings and two members of staff raised formal grievances.

	Labour turnover (2005)
	23%.  Turnover in 2004 was 24%.

	Exit interviews
	Fifteen interviews took place with permanent staffing during the year 2005, as follows:  

· Lecturing Staff - 5 

· Support Staff – 10

No serious issues were raised at any of these interviews.

	Health Day, Christmas/Summer break lunch
	The Health Promotion committee again reported high levels of participation in the Health Day with staff commenting very favourably about the day in general.  Staff participation in the Christmas lunch and the summer Cheese and Wine lunch continues to be good.


LOOKING FORWARD
Staff Profile

Last year, it was reported that we wanted the staffing profile of the College to be broadly representative of our communities and some work was carried out in 2005 to achieve this.

The proposed principles that were cited for an ideal profile were

· Age profile – a fairly even spread of ages to allow for evenly paced retirements (this spread may be wider after the introduction of Age Discrimination legislation – 1 October 2006)

· Gender balance – broadly 50/50 balance across all levels 

· Ethnic balance – broadly consistent with the community

· People who consider themselves disabled – broadly representative of the community

We also wanted a balance of part-time to full time to meet operational needs with no specific recommendation and to allow for our commitment to ‘family friendly’/’work-life balance’ procedures.

In addition, it is important for balance to be struck between core staff (permanent contracts) and staff working more flexibly (temporary and fixed term contracts) to ensure the College can invest in long-term training and development while coping with peaks and troughs of work.

The Personnel Briefing below indicates the current areas being addressed to work toward enhancing the College profile.

Age Profile

There are still difficulties here in the lower end, as the skills needed in the majority of teaching areas generally reside in staff with some industrial experience.  Our profile still shows a disproportionately high group in the 46 – 55 age range, and lower proportions in the younger age range.

Age Discrimination will allow staff to work beyond retirement age if certain criteria are met.  This may have the effect of widening the age range of staff.  More vacancies have been advertised on the Internet which may attract younger applicants.

Gender Balance

The gender balance in management and teaching posts is still broadly even.  It was reported last year that the balance in support staff was predominantly female, particularly in respect of part-time posts, but there have been a larger number of male applicants for posts in Administration and part-time posts in Estates and this has effectively changed the statistics slightly.

Ethnic balance

The College does not have an ethnic balance which reflects our community, and therefore still needs to encourage applications from a wider group.  Earlier work (although numbers are fairly small) showed that applications progress to appointment in similar proportions, and the College is confident that the issue is primarily about attracting applications.

Earlier internal work suggested that for some ethnic communities, the College may not be considered a high status employer.  

There is also a possible issue that the media we use to advertise is not the media of choice for many potential ethnic minority applicants.  However, we are currently advertising on websites, i.e. EMEC, GARA and Positive Action in Housing, which has had the effect of encouraging applications from people from varied ethnic backgrounds.

Press advertising has also been considered but costs appeared high bearing in mind that other advertisements would also have to be placed.  Advertising dates often conflict with other newspapers and this was deemed to be impractical in relation to recruitment turnaround periods.  However, this will be reviewed again in relation to other advertising media.

Records now include country/citizenship and ethnic origin and a breakdown of the 603 staff currently on the payroll is:

590 staff have UK citizenship, 2 Spanish, 1 Indian, 1 Irish, 1 South African, 1 Polish, 1 from Ghana, and 6 unknown.

Of these the breakdown for ethnicity is as follows:

596 - White (English, Scottish, Irish, Welsh, other and unknown)

6 – Asian (Pakistani, Asian other, Asian mixed)

1 – Black (other)

This represents one new appointment in the underrepresented ethnic group, and two staff who were counted last year but were temporary who are now permanent.

People who consider themselves to have a disability

The Personnel Unit records information in this respect and the College is audited annually by Jobcentre Plus.  All audits to date have been successful and in fact the Disability Employment Adviser has been very impressed with the procedures adopted by the College.

Any applicant who has a disability and meets the minimum criteria for a post is offered an interview.  Existing staff are invited annually to come forward if they feel they would benefit from support in respect of a disability which has developed during the course of employment.

Personnel are also involved with the Disability Forum which discusses aspects of disability which affect the whole College population.  This means that actions taken as a result of this forum benefit staff as well as students.

At the time of writing, of 603 staff on the payroll, 12 members of staff have indicated that they consider themselves to have a disability, with the breakdown as follows:

2 - Asthma

1 – Heart problems

1 - Epilepsy

1 – Multiple sclerosis

2 – Hearing difficulties

5 – Mobility difficulties

Full time and part time staff balance

Since changes in College procedures support the ‘work-life balance’, several members of staff have opted to reduce hours.  The College continues to monitor this situation and the temporary to permanent staffing review allows the College to make adjustments to counterbalance the number of full-time and part-time staff for operational and individual needs (see below).

Permanent and temporary staff balance

As reported before, the specific needs of individual areas of the College often determine the balance of permanent and temporary work. However, permanent employment has a strong context of legal obligation in the longer term, so would not be offered without clear justification.

The College teaching staff have a negotiated process of “temp to permanent review”, where staff who have taught a consistent number of hours over a protracted period (minimum of two years,) can be allowed to transfer to permanent (part-time and sometimes full-time) contracts. This process involves Faculty Heads, and is based on a clear argument that the work the person will be contracted to do, will be sustainable, and that there is still flexibility within the Faculty for peaks and troughs.  Union representatives are also involved in this process.

Management continue to review areas of long-term decline and the SMG Staffing Sub group gives much consideration to areas of long-term decline.  Where vacancies occur, this group has the scope to identify opportunities for redeployment and retraining.

Appendix A

2005 STAFF ABSENCE 

2005 Annual Sickness Absence

	Days lost (S/Term)
	Days lost (Protracted)
	DAYS LOST TOTAL
	%

S/Term
	%

Protracted
	%

TOTAL

	1710
	2606
	4316
	1.41
	2.16
	3.57


2005 Absence due to stress

	
	Number of staff absent
	Total days lost
	% Absence (College)

	¹ Non-teaching Staff
	9
	229
	0.19

	² Teaching Staff
	15
	313
	0.26


¹ Non teaching staff include SMG members, cross College managerial posts and support staff.

² Teaching staff are defined as all staff involved in the direct provision of learning which is related to the course on which students register, for at least 10% of their contracted time (e.g. all Section Leaders and Lecturers.

Stress is defined, for this purpose, as absences stated as Anxiety, Bereavement Reaction, Debility, Depression, General Debility, Nervous Debility and Stress by either a doctor or the member of staff on their self-certificate.  A breakdown of the days lost is detailed below:

	No of Staff
	Working Days Lost
	% of Absence

(College)
	Reason

	2
	22
	.02
	Anxiety

	5
	26
	.02
	Bereavement

	1
	77
	.06
	Debility

	5
	106
	.09
	Depression

	1
	2
	.00
	General Debility

	3
	35
	.03
	Nervous Debility

	5
	274
	.22
	Stress

	22
	542
	.44
	


A comparison over the previous five years is shown below.

Absence due to stress (2000 – 2005)

	 
	2000
	2001
	2002
	2003
	2004
	2005

	Absence Rate for year
	2.82%
	3.90%
	3.42%
	3.18%
	3.41%
	3.57

	Rate of Absence due to stress
	0.41%
	1.19%
	0.67%
	0.70%
	0.49%
	0.44%

	No of employees absent with stress 
	12
	24
	21
	26
	22
	22

	Total No. of days lost due to stress
	402
	1110
	675
	748
	544
	542


The College recognises that as well as individual factors (such as illness or bereavement) can inevitably be triggered by organisational factors (such as difficult working relationships and communications problems) and endeavours to reduce stress by offering internal support from Personnel and external support from the Employee Counselling Service and/or Occupational Health.

Through training, managers are increasingly more able to identify, and deal with, stressful situations.

Agenda item 90/9(iii)(e)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
UPDATE ON KEY PROJECTS AND DEVELOPMENT ACTIVITIES
Background
In agreeing the Board monitoring schedule for 2006 – 2007, members noted that the previous schedule gave little opportunity for College staff to highlight interesting new initiatives in the College.  It was therefore agreed that, twice a year, there should be an additional monitoring report on ‘key projects and development activities’.

This is the first such report.  Rather than attempt to give a comprehensive picture of all current projects, it highlights a small selection of interesting developments.  The intention would be to focus on a different selection in the next report, due in March 2007.

While this report is primarily for noting, if there is a particular development about which the Board as a whole would like to know more, a fuller presentation can be arranged for a future meeting.  Individual Board members who would like more detail on any of the projects are invited to contact the person named against each item.

Recommendation

The Board should note the report.

Submitted by

Ros Micklem

SFC E Transformation project:  BlendEd Learning

This two year project designed to develop and deliver e learning material is now entering its final 6 month period. The project involved Cardonald, Reid Kerr, Dundee, Langside and Glasgow Nautical College. The project was spilt into two phases:

Phase 1 – the development of blended learning content packages to support the delivery of approx 40 HN credits in business and social care subjects

Phase 2 – the delivery and evaluation of the material  

We are now in effect in Phase 2 with the material currently being delivered throughout the 5 Colleges involved. Initial feedback from our own staff (some of whom actually started using some of the early material last session) has been very positive in terms of the use of this learning approach to enhance the learning experience and develop more independent learners.

The College is now discussing with our staff who have led and been involved in the BlendEd projects about how best to now roll out the blended approach  within other areas of the College. There will be staff development and resource issues associated with a more widespread use of this learning approach and we are in dialogue with Dundee College who are currently implementing a wider application of the blended approach to learn from their experience.

E Harris

eharris@cardonald.ac.uk
0141 272 3240
Management and Cultural Programme for IGDAS Gas (Turkey)

Following our successful Trade Mission to Turkey in September 2005, which led to a contract to deliver a Training of Trainers programme to 20 IGDAS staff in November 2005, we were invited to bid for and secured a further contract to provide management training and cultural experience for a very wide range of senior staff within IGDAS. Over the last 6 weeks the College has delivered the above week long customised programme for 3 separate  groups with approximately 20 students in each.  

Feedback from the Managing Director of IGDAS has indicated that the company would not in the past have thought of sending staff to Scotland for such a programme but that the very positive feedback from staff who had been on the November course concerning the professionalism, support and friendliness of the College staff had been the influencing factor in their decision. He has stated that he ‘trusts’ Cardonald College. This has been achieved by the enormous amount of hard work and enthusiasm shown by the whole range of  academic and support staff  involved in supporting the programme.

Colin Gordon has just returned from our second Trade Mission to Turkey and while there had a follow up meeting with  IGDAS. They have now  invited us  to submit a paper to   iNGAS2007, an International Symposium on Natural Gas Operations, in Istanbul April 2007. We have submitted a synopsis for approval based on Training for the Gas Industry and are currently awaiting to hear if it has been approved. 

E Harris

eharris@cardonald.ac.uk
0141 272 3240
Staff Placement Initiative (SPI)
The Staff Placement Initiative (SPI) is a SFC funded project (£134,050). The project aims to provide staff with the opportunity of returning to Industry to facilitate their technical/subject knowledge update. In the context of the project Industry is viewed as being inclusive of inter- college exchange, School/Higher Education Sector, industry and commerce. The initiative, which has Cardonald as the lead college, involves a partnership arrangement with 11 other West of Scotland Colleges and the SFEU. The SFEU’s involvement is to manage the evaluation and dissemination phase of the programme and organise a final dissemination conference when the outcomes and findings arising from the project will be shared with the wider FE Sector (21 February 07) 

Feedback from those staff that have been participating on the initiative is very good with most indicating that in addition to helping update their technical/subject knowledge they have identified potential benefits for students. For example 2 staff from holistic therapies visited a Lavender Distillation Plant in France and as an outcome of the visit now plan to introduce a study visit to the plant as part of the course provision. Other placements include:
Lauder College – Construction staff - to observe best practice in use of new technology

Libya – Water management – to observe water irrigation systems

Angus College – Management – to observe CPD recording systems

London  - Fashion  - New Designers, Business Design Centre 

Munich – Jewellery – to observe jewellery production/operation cutting equipment.

Thailand – Extended support – Observe provision and usage of art in learning

Objectives of the project and progress

	· Develop an effective infrastructure that supports the staff placement process including an information resource pack and database
	Achieved

	· Develop a staff development workshop to promote the concept of work placement as an appropriate mechanism for continuous professional development (CPD)
	Achieved

	· Raise the profile of building links with industry as an important element in ensuring that the content of courses and the level of staff technical/subject knowledge is appropriate
	On-going

	· Develop and undertake in 2 phases 96 placements each with the common aim of improving and updating knowledge/skills and sharing best practice (8 placements per college)
	Achieved

	· Effectively disseminate the outcomes of the project to ensure that the sector as a whole may benefit
	December

	· Establish a series of innovative and rewarding partnerships between colleges, higher education, industry/commerce and the wider international community that have the potential to inform curriculum development and benefit the learner
	On going


John Laird

jlaird@cardonald.ac.uk
0141 272 3208

Focus on Learning 2  ‘Steps to Employability’ Summary

Focus on learning: Steps to Employability (FOL 2) is an action-research project, supported by SFC funding, involving 7 Scottish F.E. colleges, plus SFEU. The purpose is to develop new ideas and approaches to promote the development of employability skills across the full range of client groups. The Colleges all ran ‘interventions’ which consisted of individuals or small groups of teaching staff taking an idea and planning, developing, implementing and evaluating it to see if it impacted on student ‘employability’.

Cardonald ran 7 interventions (of a total of 14) plus a small research project to try to tie the findings together. The interventions covered a variety of students, levels and modes of attendance and were supplemented by a research project to develop a strategy to improve the employability skills of students across the college

In general, it was found that the interventions improved staff motivation and reflection and highlighted importance of funding research and of building in ways to sustain changes and improvement. Individual project findings included, increased student confidence, the importance of personal circumstances on student success; the value of using outside speakers and visits and an improvement in the ‘soft skills’ of almost all students involved.

The next step is now to do further staff development and awareness-raising to disseminate findings and share materials. An overall Cardonald report will be presented to SMG in December. The overall FOL 2 project report to will go to the Scottish Funding Council and the FOL 2 dissemination conference takes place on 7th December 2006.

John Laird

jlaird@cardonald.ac.uk
0141 272 3208
Creative Audio Visual Industries Consortium (Cavic)

This is a recently agreed SFC funded project involving 7 colleges, Skillset (the Skills Sector Council for this area) and Scottish Screen.  The project is designed to support the development of staff and student placements within the industry, create more flexible delivery material to meet industry needs and establish regional specialist hubs in specific areas.  The College would lead in the area of Television Production. Further information will be provided as the project develops.

Eleanor Harris

eharris@cardonald
0141 272 3240

Agenda item 90/9(iii)(f)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
PRINCIPAL’S PROGRESS REPORT
Libraries Management partnership with Glasgow Metropolitan College 

Cardonald College and Glasgow Metropolitan College have just signed a Memorandum of Understanding for the continued provision of the Libraries Management system to all of the former GCG colleges. The system has been operational for two months now since the demise of GCG and at a recent meeting of the college librarians, it was agreed that the handover had been very smooth. It is hoped that this type of collaboration between colleges will both build on the work which GCG did but also provide a more flexible future model for college collaboration
A Special Birthday Party

We had the privilege on 20 September of entertaining Mrs Ellen Mason, a neighbour of the College who reached the age of 100 in September!  She came to lunch with two of her friends, and visited the Children’s Centre, where the children sang to her.  She very much enjoyed holding our youngest Children’s Centre client, who is just 7 weeks old.  It was a lovely occasion and it’s good to know that at least some of our neighbours have a positive view of Cardonald College.

Microsoft Keep Current Event (Scotland)
 

Linked to our role as Microsoft Lead Centre for the college sector the College recently hosted the above event. This was the third year we have provided the facilities for Microsoft and with 80 plus attending full use was made of the recently refurbished lecture theatre and the Business Centre. The Scottish event was apparently the best attended and we view this, in part, as a reflection of the work we are doing as Lead Centre to keep the sector at the forefront of new Microsoft developments.

‘Unlocking Opportunity: The difference Scotland’s Colleges make to learners, the economy and wider society’

The Scottish Executive has just launched this key report as part of the Review of Scotland’s Colleges.  The report paints a very positive picture of ‘the difference colleges make’, and it is hoped that it will be influential in the forthcoming Comprehensive Spending Review.  It includes 28 case studies from colleges. Cardonald College was asked to contribute a case study under the heading, ‘Economic value of college learning’, focusing on the Creative Industries, and was also one of a smaller number of colleges invited to present its case study at the launch event on 3 October.  Alex McCluskey (Strategic Faculty Head, Arts, Humanities and Design) gave the presentation and both morning and afternoon workshops and it was well-received, provoking a variety of interesting and supportive questions.

The report, can be found on www.scotland.gov.uk under Publications/Recent, with a publication date of 3 October.

International links

As usual, a large group of French students from the Lycee d’Ahun will be visiting Cardonald College as part of their study of the water industry.  This year there will be around 30 students here, during the week beginning 16 October, and a full programme of lectures and visits has been arranged for them by Cardonald staff.

We have also recently welcomed 12 representatives from the member countries of the Transmission project (an off-shoot of Club Fashion).  This year’s project involves Hungary, the Netherlands, Slovakia, Lithuania and Poland The purpose of this visit was to review the group’s work for this academic year and begin planning for 2007/2008. This will allow us to complete necessary applications for British Council funding under the Socrates/Comenius programme. 

As a result of our earlier Comenius  partnerships, two lecturers from Slovakia are currently in the college delivering an exciting set of textile workshops based on traditional Eastern European travellers’ crafts. 

Retention Strategy

One of the key elements in providing a positive experience for our users is being confident that we are doing all we can to retain students on programmes. Our "Retention Strategy" which has been in place over the last three years outlined our approach to this work. At the end of 2005/6, this work was due to be updated and was revised in the light of experience, research and significant internal feedback. The new strategy "The Cardonald Experience: Retention" was launched today (12th Oct) at a large staff event, with Dr Iain MacRobert HMIE as a guest presenter. The launch event included a demonstration of the developing work the college is doing in making the facility for texting to mobile phones a more useful tool for staff to keep in touch with students. The idea of a launch is to emphasise to staff the importance of this work, and to encourage their active engagement in looking for year on year improvement.

12 October 2006

CARDONALD COLLEGE

CALENDAR OF EVENTS

2006/07

	DATE
	EVENT
	VENUE

	27 October 2006
	Launch of the Skills Centre and Children’s Centre
	Skills Centre

start in the Business Centre

11.00am

	November 2006
	Finance Committee
	

	November 2006
	Audit Committee
	

	3 November 2006
	Awards Ceremony
	Royal Concert Hall

7.30pm

	9 November 2006
	College Open Day
	Main College Campus

2.00pm – 7.00pm

	9 November 2006
	Board meeting
	5.00pm

	November or December 2006
	Annual College Prizegiving

(Technology)
	

	13 December 2006
	Board Meeting
	5.00pm

	January 2007
	College Open Day
	

	17 January 2007
	Greater Pollok Community Learning Centre Open Day
	GPCLC

	February 2007
	College Health Day
	

	8 February 2007
	Board meeting
	5.00pm

	22 March 2007
	Board meeting
	5.00pm

	March 2007
	Finance Committee
	

	March 2007
	Audit Committee
	

	May 2007
	Advanced Diploma Graphic Design Exhibition preview
	Mitchell Library

from 5.30pm

	May 2007
	HND Graphic Design

HND Creative Industries: Television

NQ Portfolio Prep

NQ Portfolio Prep 3D

HND Jewellery

NQ Applied Arts

HND Product Design
	

	May 2007
	The Write Stuff Awards
	City Chambers

7.00 pm

	10 May 2007
	Board meeting
	5.00pm

	June 2007
	Supported Learning Presentations
	Rolls Royce Club

7.00pm

	June 2007
	Finance Committee
	

	June 2007
	Audit Committee
	

	6 June 2007
	Fashion Show
	The Old Fruitmarket,

The City Halls

 Merchant City

7.00pm

	28 June 2007
	Board Meeting
	5.00pm
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				CARDONALD COLLEGE

				FINANCIAL YEAR 2005/06 - FIRST DRAFT INCOME & EXPENDITURE ACCOUNT -  SUMMARY

				12 MONTHS ENDED 31 JULY 2006

						Full Year Flexed Budget		Full Year Draft  Actual		Full Year Variance Fav/(Unfav)

				INCOME

				FEES		1,503,150		1,527,410		24,260

				SFC FUNDING		13,398,837		13,305,559		(93,278)

				TRADING INCOME		1,565,000		1,756,543		191,543

				OTHER INCOME		1,078,545		1,118,479		39,934

				INTEREST RECEIVED		90,000		154,295		64,295

				TOTAL INCOME		17,635,532		17,862,286		226,754

				EXPENDITURE

				STAFF COSTS - Teaching		7,905,373		7,797,141		108,232

				STAFF COSTS - Commercial		330,000		378,645		(48,645)

				STAFF COSTS - Cross College		837,213		835,783		1,430

				STAFF COSTS - APT&C		2,662,801		2,658,763		4,038

				TECHNICIANS & ANCILLARY STAFF		471,145		478,366		(7,221)

				MANUAL STAFF		139,966		136,313		3,653

				CLEANERS & CAMPUS STAFF		298,592		294,148		4,444

				OTHER STAFF COSTS		135,720		131,852		3,868

				TOTAL STAFF COSTS		12,780,810		12,711,011		69,799

				PREMISES RELATED COSTS		847,530		884,579		(37,049)

				SUPPLIES & SERVICES		468,708		525,301		(56,593)

				STUDENT SERVICES		78,450		81,079		(2,629)

				AGENCY & CONTRACTED SERVICES		114,140		103,667		10,473

				CENTRAL ADMIN		475,163		485,933		(10,770)

				TRADING EXPENDITURE		775,125		826,712		(51,587)

				OTHER EXPENDITURE		1,974,476		1,953,631		20,845

				INTEREST PAYABLE		20,000		22,542		(2,542)

				TOTAL EXPENDITURE		17,534,402		17,594,455		(60,053)

				TOTAL INCOME LESS EXPENDITURE		101,130		267,831		166,701

				TRANSFER TO/FROM RESERVES		167,000		167,000		0

				HISTORICAL COST SURPLUS		268,130		434,831		166,701

				CARDONALD COLLEGE

				FINANCIAL YEAR 2005/06 - INCOME & EXPENDITURE ACCOUNT   - DETAILED BREAKDOWN

				12 MONTHS ENDED 31 JULY 2006

						Full Year Flexed Budget		Full Year Draft Actual		Full Year Variance Fav/(Unfav)

				INCOME

				FEES

				SAAS HN Fees		903,550		922,356		18,806

				Other Fees		599,600		605,054		5,454

				TOTAL FEES		1,503,150		1,527,410		24,260

				SFC FUNDING

				Recurrent Grant -   Main		12,072,054		12,066,237		(5,817)

				Beattie Funding		50,157		50,157		0

				Financial Security Funding		234,000		234,000		0

				Childcare Funding		234,674		234,674		0

				Capital Formula Funding		261,000		261,000		0

				Non Recurrent Grant		287,077		162,851		(124,226)

				Other SFC Grants		259,875		296,640		36,765

				TOTAL SFEFC FUNDING		13,398,837		13,305,559		(93,278)

				TRADING INCOME

				Catering		509,300		503,934		(5,366)

				Commercial Income		945,000		1,157,103		212,103

				Shop		110,700		95,506		(15,194)

				TOTAL TRADING INCOME		1,565,000		1,756,543		191,543

				OTHER INCOME

				ESF & SIP Income		597,150		564,159		(32,991)

				Pre School Income		123,520		131,538		8,018

				NTBC Income		35,625		47,965		12,340

				Library Income		10,250		8,068		(2,182)

				Secondments		95,000		99,118		4,118

				Miscellaneous		217,000		267,631		50,631

				TOTAL OTHER INCOME		1,078,545		1,118,479		39,934

				Interest Receivable		90,000		154,295		64,295

				TOTAL INCOME		17,635,532		17,862,286		226,754

				EXPENDITURE

						Full Year Flexed Budget		Full Year Draft Actual		Full Year Variance Fav/(Unfav)

				STAFF COSTS

				Lecturers Salaries - Teaching		7,905,373		7,797,141		108,232

				- Commercial		330,000		378,645		(48,645)

				- Cross College		837,213		835,783		1,430

						9,072,586		9,011,569		61,017

				APT & C Salaries		2,662,801		2,658,763		4,038

				Technicians & Ancillary Staff		471,145		478,366		(7,221)

				Manual Staff		139,966		136,313		3,653

				Cleaners & Campus Staff		298,592		294,148		4,444

				OTHER STAFF COSTS		3,572,504		3,567,590		4,914

				TOTAL PAYROLL COSTS		12,645,090		12,579,159		65,931

				Staff Development		110,000		107,948		2,052

				Travel & Subsistence		25,720		23,904		1,816

				TOTAL STAFF COSTS		12,780,810		12,711,011		69,799

				PREMISES RELATED COSTS

				Rates		119,480		117,734		1,746

				Property Insurance		62,000		63,958		(1,958)

				Energy Costs		177,000		227,374		(50,374)

				Cleaning Materials		22,050		11,973		10,077

				Maintenance		206,000		202,540		3,460

				Formula Capital Costs		261,000		261,000		0

				Project Revenue Expenditure		0		0		0

				TOTAL PREMISES RELATED		847,530		884,579		(37,049)

				SUPPLIES & SERVICES

				Teaching & Academic Supplies		389,375		412,752		(23,377)

				Cross College Supplies/Mini Bus Costs		79,333		112,549		(33,216)

				TOTAL SUPPLIES & SERVICES		468,708		525,301		(56,593)

				STUDENT SERVICES

				Library		55,900		59,979		(4,079)

				Information Centre/Pre School/ Flex Learning		22,550		21,100		1,450

				TOTAL STUDENT SERVICES		78,450		81,079		(2,629)

				AGENCY & CONTRACTED SERVICES

				Hospitality		7,700		7,422		278

				Contracted Services		106,440		96,245		10,195

				TOTAL AGENCY & CONTRACTED SERVS		114,140		103,667		10,473

				CENTRAL ADMIN

				Printing & Stationery		41,000		42,737		(1,737)

				Marketing & Staff Recruitment		160,000		153,268		6,732

				Postages		47,588		42,959		4,629

				Telephone		49,075		44,477		4,598

				Miscellaneous		7,500		11,640		(4,140)

				CMIS & ICT		170,000		190,852		(20,852)

				TOTAL CENTRAL ADMIN		475,163		485,933		(10,770)

				TRADING EXPENDITURE

				Catering		278,250		249,888		28,362

				Commercial Costs		420,000		515,941		(95,941)

				Shop		76,875		60,883		15,992

				TOTAL TRADING EXPENDITURE		775,125		826,712		(51,587)

				Depreciation		572,000		641,698		(69,698)

				ESF Beneficiary and ESF other costs		251,125		307,691		(56,566)

				SFC Funded Child Care Costs		234,674		234,674		0

				Other Bodies		25,448		25,604		(156)

				Funded Projects Expenditure		42,052		82,047		(39,995)

				Student Assoc Contribution		7,175		4,000		3,175

				Registration Fees		270,925		261,066		9,859

				Contingency		50,000		0		50,000

				Financial Security Expenditure		234,000		234,000		0

				Non Recurrent Expenditure		287,077		162,851		124,226

				TOTAL OTHER EXPENDITURE		1,974,476		1,953,631		20,845

				INTEREST PAYABLE		20,000		22,542		(2,542)

				TOTAL EXPENDITURE		17,534,402		17,594,455		(60,053)

				TOTAL INCOME LESS TOTAL EXPENDITURE		101,130		267,831		166,701

				TRANSFER FROM REVALUATION RESERVE		167,000		167,000		0

				HISTORICAL COST SURPLUS		268,130		434,831		166,701



Norman Runciman:
Base budget on 850 HN @ 1150
JT: State as April fig

janet thomson:
As per april fig

janet thomson:
as per april figure

janet thomson:
Reprofile - April fig plus 
50k

janet thomson:
Use April fig +11k

janet thomson:
Estimated split




