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	The eighty-seventh meeting of the Board of Management will take place on

Thursday,11 May 2006 at 5.00pm in Room 404.


A G E N D A

	BUSINESS
	Paper No

	1
	SEDERUNT
	

	
	
	

	
	
	

	2
	APOLOGIES
	

	
	
	

	
	
	

	3
	DECLARATIONS OF INTEREST
	

	
	
	

	
	
	

	4
	PRESENTATIONS
	

	
	
	

	
	Marketing and public relations:

(a) Beattie Communications

(b) Pamela McCormack, Marketing and Commercial Development Manager


	

	
	
	

	
	
	

	5
	MINUTE OF THE MEETING HELD ON 16 MARCH 2006
	87/5

	
	
	

	
	
	

	6
	MATTERS ARISING FROM MEETING HELD ON 16 MARCH 2006
	

	
	
	

	
	
	

	7
	STRATEGIC ISSUES
	

	
	
	

	
	i
	Strategic Development Plan 2006 - 2009 
	87/7(i)

	
	ii
	Approval of SFC Funding Offer 
	87/7(ii)

	
	iii
	Campus Development Project 
	87/7(iii)

	
	
	
	

	
	
	
	

	
	
	
	

	8
	GOVERNANCE
	

	
	
	

	
	i
	Programme for Board residential event 
	87/8(i)

	
	ii
	Appointment of Standards Officer 
	87/8(ii)

	
	iii
	Committee Quorums 
	87/8(iii)

	
	
	

	
	
	

	
	
	

	9
	MINUTES
	

	
	
	

	
	i
	Audit Committee (draft) – 30 March 2006
	87/9(i)

	
	
	

	
	
	

	10
	REPORTS
	

	
	
	

	
	i
	Deferred
	

	
	
	
	
	

	
	
	a
	None
	

	
	
	
	
	

	
	ii
	For Approval
	

	
	
	
	
	

	
	
	b
	Capital Plan and procurement of IT network infrastructure 
	87/10(ii)(b)

	
	
	
	

	
	iii
	For Noting
	

	
	
	
	
	

	
	
	c
	Students’ Representative Council 
	To follow

	
	
	d
	Presentation by sparqs representatives
	87/10(iii)(d)

	
	
	e
	First Draft of Operational Development Plan 2006 – 2007 
	87/10(iii)(e)

	
	
	f
	Glasgow Colleges – collaboration update 
	87/10(iii)(f)

	
	
	g
	Principal’s Progress Report 
	87/10(iii)(g)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	11
	DATE OF NEXT MEETING
	

	
	
	

	
	Thursday, 22 June 2006 at 5.00pm in room 404.
	

	
	
	


	BOARD OF MANAGEMENT  

The eighty-sixth formal meeting of the Board of Management took place

on Thursday, 16 March 2006 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

C Darroch

A Din (until 6.00pm)

M Gilroy

G McColm

A McGillivray

L McHattie

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

L O’Donnell

S Pickles

C Roy


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson

G Shaw


(iii)
Secretary to:
G Bone

the Board


(iv)
Observer:
Carly DiFolco (SRC)
Apologies:
(i)
Board:

B Durning

S McKenna (Vice Chair)

B Munsie

The Chair welcomed Lesley O’Donnell as the new Scottish Enterprise Glasgow representative and Georgina Bone, the new Secretary to the Board.

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members, advisers and observers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	None were declared.
	

	4
	PRESENTATION – ‘CURRICULUM PRIORITIES AND PORTFOLIO
	

	
	This presentation was given by E Harris who summarised the key points involved in setting the College’s Academic Strategy for 2006/07.  A handout (attached) was issued to Board members outlining those points i.e. wider policy initiatives, curriculum design priorities, curriculum delivery initiatives, probable SFC Funding for 2006/07, growth priorities, market demand.  The particular funding challenges of delivery of the Academic Strategy, in particular the reduction in ESF funding were also outlined.  Copies of the College’s Academic Strategy and a note of the Portfolio Planning Process were also issued for information.
	

	
	Questions were invited on the presentation.  Matters discussed included the process involved in meeting demand for particular courses and gradually reducing courses where demand was lower.
	

	
	The impact of reduced ESF funding was also discussed, although it was clarified that while Cardonald College may still fall within the criteria for bidding for such funding, the overall funding available would be lower.  Possible availability of Community Regeneration Funding from Glasgow Community Planning Partnership was also noted.
	

	
	On conclusion, the Chair thanked E Harris for her informative presentation.
	

	5
	MINUTES OF THE MEETING HELD ON 16 FEBRUARY 2006
	

	
	The minute was approved as a true record and signed by the Chair.
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 16 FEBRUARY 2006
	

	
	The Principal confirmed that a note of thanks had been received from D Smith for the presentation made on his recent retirement.
	

	
	These matters were dealt with under subsequent Agenda items as follows: -
	

	
	· Proposed Residential meeting for Board members - item 10(i) – Principal’s Progress Report

· Glasgow Colleges Group Update -  item 10(h)
	

	7
	STRATEGIC ISSUES
	

	
	i
	Half Year Report on Progress Against Strategic Aims 1-3
	

	
	
	The Principal presented this paper, reminding Board members of the revised monitoring schedules agreed for 2005/06 and that half-yearly reports would be produced.  The report and Appendix showed progress to 31 January 2006.  The Board noted the progress on actions associated with the 2005/06 Operational Objectives under each Strategic Aim.
	

	
	
	Board members sought clarification on target dates, ESF issues and links between the College and employer organisations.  It was confirmed that original target dates had been retained in the progress report even where actions had not been completed and dates had passed.  Although some target dates had slipped slightly, nearly all identified actions were on track to be implemented before the end of the year – progress was therefore good overall.
	

	
	
	E Harris again clarified the timing issues and impact of new criteria on the College’s ESF funding.
	

	
	
	It was noted that one of the issues raised at the recent breakfast meeting with stakeholders was the College’s website and marketing.  The Board noted that commercial support staff were now in post and information was being ingathered for use on the new database which would be purchased.  Following discussion of marketing issues generally, it was agreed that the College website should continue to be reviewed and given more emphasis.  The Principal reminded Board members that the report covered only the first 3 Strategic Aims dealing with Provision for Learners.  The fourth Strategic Aim dealt with issues including marketing and other back-up infrastructure.
	

	
	
	The Board confirmed it was reasonably satisfied regarding the adequacy of the action taken in pursuit of the agreed Strategic Aims referred to in the report.
	

	
	ii
	Approval of Updated Strategic Aims and Structure of New Strategic and Operational Plans
	

	
	
	The Principal presented this paper, confirming the SFC Guidance received (per Appendix 1).  Although this new guidance, from the new joint Funding Council, was less prescriptive in relation to Strategic Planning, Cardonald College intended to adhere to its own previously agreed timetable for the preparation of the 2006-2009 Strategic Development Plan.
	

	
	
	It was noted that the Chair would require to formally sign off the Strategic Planning documents confirming that the Board of Management had approved the overall Strategic Plan – this was in terms of SFC requirements.
	

	
	
	Following discussion, the Board
	

	
	
	a
	agreed that the College should aim to submit its new Strategic Development Plan by end June 2006;
	

	
	
	b
	agreed that the contents of the Plan should be broadly along the lines shown in Appendix 2;
	

	
	
	c
	approved the existing Mission, Ends and Strategic Aims as the basis for the new Strategic Plan;
	

	
	
	d
	nominated B McKechnie (Chair), L McHattie and I Brennan to review draft material for the Strategic Plan during March and April; and
	

	
	
	e
	noted that the structure of the Operational Development Plan is likely to be broadly the same as the Structure set out in Appendix 5 of the report.
	

	
	iii
	Financial Report 1 August 2005 – 31 January 2006
	

	
	
	J Thomson presented this mid-year financial report which she confirmed had been prepared using the flexed budget approved at the February Board meeting.  The variances indicated were as compared to the flexed budget.
	

	
	
	Key income and expenditure headings and the main variances were discussed fully.  The Board noted the contents of the report commenting on the following:- 
	

	
	
	· Commercial Income – it was noted that commercial income was ahead of target, with costs also ahead.  The net surplus should be as expected, the mid-year position being better than the previous year.

· ESF income – the delay in claims was noted.  The updated position since the report to Finance Committee indicated an unfavourable variance which was a timing variance of approximately £15k.

· Staff Costs – overall these were in a favourable position against plan.

· Supplies and Services – the unfavourable variance was assumed to be timing related.
	

	
	
	The forecast outturn was still a projected surplus of income over expenditure of £101k.  The Board noted the particular impact of different forms of funding, including ESF income.  It was clarified that  “Beattie” funding referred to in the accounts (under SFC Funding heading) referred to annual funding received regarding supporting students with disabilities.
	

	8
	GOVERNANCE
	

	
	i
	Review of Scheme of Delegation
	

	
	
	R Micklem presented this report, outlining the changes made per the revised draft attached to Paper 86/8(i).  J Thomson confirmed in particular the proposed increases to the financial limit referred to in Items 33, 44 and 51 in Part IV of the Scheme of Delegation.
	

	
	
	The Board fully discussed the position and approved the increases Items 44 (Rental/Hire) and 51 (Claims) to £10,000 pa and £300 respectively.  With regard to Item 33 (Building), the Board considered an appropriate increase was to £60,000 (from previous figure of £50,000) rather than the requested increase to £75,000.
	

	
	
	Subject to these amendments, the Scheme of Delegation was approved by the Board.
	

	
	
	It was noted that the quorums shown for the Salaries and Conditions of Service Committee, Audit Committee and Finance Committee were potentially too low, given the number of Committee members.  G Bone undertook to check whether quorums had been discussed or set at initial meetings of these Committees and to confirm the position to the Board with any necessary further amendments to the Scheme.
	GRB

	
	
	
	

	9
	MINUTES
	

	
	i
	Finance Committee – 7 March 2006 (draft)
	

	
	
	The draft Minutes were noted.
	

	10
	REPORTS
	

	
	i
	Deferred
	

	
	
	a
	Academic Performance Indicators for 2004-2005
	

	
	
	
	J Laird presented this paper.  Points highlighted included
	

	
	
	
	· Further analysis of PI’s since the December Board meeting showed a more positive picture.

· Overall, early retention has declined but for those students retained, achievement has improved.

· Cardonald College is average in relation to student retention figures but it is hoped retention will improve.

· Cardonald College has a good record of students progressing into HE, comparing well with the Sector in this area.
	

	
	
	
	While there has been marginal improvement it was hoped retention figures could be improved next year.
	

	
	
	
	The Principal confirmed that the sector was undertaking much work to identify and show good practice in this area.
	

	
	
	
	J Laird outlined the various methods used within Cardonald College to ingather information which would assist further retention of students.
	

	
	
	
	The Board discussed the position, commenting that the figures for Cardonald College did not appear to be unfavourable when viewed against retention figures elsewhere and noted the contents of the report.  
	

	
	ii
	For Approval
	

	
	
	None.
	

	
	iii
	For Noting
	

	
	
	b
	Students’ Representative Council
	

	
	
	
	The Chair welcomed Colin Roy as the new Student member of the Board.  Mr Roy then presented the paper confirming the various matters in which the SRC had been active since the last Board of Management meeting in February.  Further information was provided in relation to the SRC’s involvement in the College Inclusion Group and in relation to the LGBT focus day.  Mr Roy also highlighted the SRC’s provision of £500 in relation to the Special Needs annual trip to Amsterdam and the donation of £25 to a student who was assaulted, to pay for a doctor’s bill.
	

	
	
	
	The Board noted the report.  The Chair thanked Mr Roy for this report.
	

	
	
	c
	Campus Development Project Update
	

	
	
	
	Gordon Shaw presented this report (dated 8 March 2006).  It was confirmed there has been some further developments since the report was prepared.  The following was confirmed.
	

	
	
	
	· At the Contractor’s meeting yesterday (16 March), Kier confirmed progress was 2-3 weeks behind schedule (at the previous progress meeting 1-2 weeks behind programme had been indicated.)

· Kier’s Project Manager had left the company last week and a new Project Manager had started.

· A recovery programme had still not been received from Kier – this would indicate how the company would achieve putting the programme back on schedule.

· It was anticipated the same completion date should still be met i.e. Construction completed by 30 June 2006 and Fit Out by 28 July - a more detailed day-by-day progress chart should shortly be available.  

The Principal commented that the meeting with Kier had been lengthy and had covered many issues but that the outcome of the meeting had been an Action Plan including a programme of progress meetings.  G Shaw confirmed it was hoped that by the Board’s meeting in May the recovery programme should be well commenced.

Board members discussed the position regarding timescales and penalties.  The quality issues mentioned in the report – mainly in relation to weatherproofing where also discussed.  It was noted that an independent investigation by the Building Investigation Centre had supported the College’s concerns and was being used to progress discussion of these matters with the contractors.  It was considered reasonable progress was being made.

The Board noted the position and the contents of the Campus Development Project Update.
	

	
	
	d
	Equality and Diversity Monitoring Report
	

	
	
	
	E Harris presented this report and outlined its content.  The College’s 3 year Inclusion Strategy, supported by an Action Plan was highlighted together with the key role of the College’s Equality & Inclusion Manager.
	

	
	
	
	The Board noted the contents of the report.
	

	
	
	e
	Glasgow Colleges Group Update
	

	
	
	
	The Principal presented this report advising the Board that the decision had now been taken by the Glasgow Colleges Group company (at its meeting on 16 March) to cease trading at the end of July 2006.  Following a dormant period the company would then be wound up and any remaining assets distributed.  Staff were being contacted regarding severance packages.
	

	
	
	
	In response to questions from Board members, the Principal confirmed that the Colleges Group had been in existence for approximately 7 years but it was now considered a different model was required to meet changing circumstances.
	

	
	
	
	The Group had in the past provided a good service to Colleges.  A further report regarding the form which Colleges’ collaboration in the future may take would be provided at a subsequent meeting.
	RM

	
	
	f
	Principal’s Progress Report
	

	
	
	
	The Principal outlined the contents of her report.  She confirmed a copy of the design brief and logo referred to in the section of the report regarding Prize-winning Student was not available at the meeting.  The Board was pleased to note the student, Catherine Dockery’s success in the design competition.
	

	
	
	
	The Principal also confirmed a correction required to Appendix 3 of the Report (Calendar of Events).  Two dates had been listed for the June Board meeting – the correct date is 22 June 2005.  Finally, Board members were reminded of the forthcoming residential event and that possible dates (May/June) were being circulated by S Gough, the Principal’s Secretary.
	

	
	
	
	The Board noted the contents of the Principal’s Progress Report.
	

	11
	DATE OF NEXT MEETING
	

	
	The next formal meeting of the Board will be held on Thursday, 11 May 2006 at 5.00pm in room 404.
	


Agenda item 87/7(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
STRATEGIC DEVELOPMENT PLAN 2006-2009

Background

The Board has already agreed the structure of the new Strategic Development Plan, taking account of SFC guidance, and has approved the Strategic Aims and the Strategic Purpose and Priorities.  The Board’s discussion of these elements took account both of the outcomes of the Board planning seminar, and of the feedback received at the breakfast for employer representatives and the lunch for community partners.  In addition, the Principal has discussed the College’s priorities in relation to Glasgow’s needs with senior staff at Scottish Enterprise Glasgow.

It should be noted, however, that formal consultation on the plan has yet to take place with Glasgow City Council.

It was agreed at the last meeting that once the remaining material for the plan had been drafted, three members of the Board would meet with senior managers to go through it and refine it, so that a near-final draft of the plan could be brought to the May meeting for approval.  A meeting with two of the three nominated members took place on 2 May and the attached draft takes account of their comments.

While we have scheduled final approval of both Strategic and Operational plans for the June meeting, it would be preferable to be able to put the Strategic Plan to one side at this stage in order to focus over the next few weeks on the completion of the Operational Plan.  Therefore it is hoped that the Board can agree the plan at this meeting subject to any final refinements of detail.

Recommendation

The Board is asked to suggest any final amendments to the draft Strategic Development Plan 2006 – 2009, before it is formally approved at the June meeting.

Submitted by

Ros Micklem

Appendix 1

STRATEGIC DEVELOPMENT PLAN 2006-2009
To access the information in this file, please double click on the icon.

Agenda item 87/7(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
APPROVAL OF SFC FUNDING OFFICER

Background

The College has now received an offer of funding for 2006/07 from the Scottish Further and Higher Education Funding Council, together with an associated target level of student activity.

In summary, Cardonald is being offered general growth in funded activity of 2%, plus further growth of 2.7% earmarked for provision for school pupils.  However, it is recognised that we may need to work towards this level of school-linked activity over 3 years.  If our local authorities are satisfied that we are offering an appropriate level of provision for school pupils, we can use part of the 2.7% for more general growth.

In addition to funding for extra activity, the grant has been increased by 3.5%: 2.5% for inflation, and 1% to reflect ‘above inflation cost pressures’.  These include energy costs (up 40%), the rising costs of pension contributions for support staff and a range of smaller items such as the cost of Disclosure Scotland checks (up 30%).

The exact amount of the grant for Cardonald College is influenced by factors such as the total headcount in 2004/05, the number of students recruited from the 20% most deprived postcodes, and the number of students achieving their qualification aim.  A summary of the impact of these changes is attached as Appendix 1.  Overall, the allocation on the face of it has increased by 8.4% over the current year (very slightly above the sector average of 8.1%).  However, there were two significant one-off grants in 2005/06, which we do not expect to be repeated.  As Appendix 1 shows, once these are taken into account the real increase in grant is only 4.8%.

The Board has to decide whether to accept the grant and the associated terms and conditions, as set out in the funding circular (Appendix 2).  If the grant is accepted, this implies that the College also accepts the target for student activity (WSUMs) including 4.7% growth.  The College could be penalised if it accepted this target and then had a shortfall of more than 3%.  At present the College is on track to deliver the 2005/06 target and the planned portfolio for next year provides for 3.7% growth, including a significant expansion of work for school pupils.  More detail about the planned portfolio can be provided at the meeting if required.  The SMG is confident that most if not all of the growth target can be delivered and that the partner local authorities will be satisfied with the level of schools provision included in the portfolio.  It is therefore recommended that the funding offer be accepted.

As part of the offer, the College has a set ceiling on the number of full-time Higher Education students admitted (the ‘HE consolidation control total’).  There is the option of returning some of our HE numbers to a central pool, or requesting more.  Having analysed the proposed portfolio developed by the Faculties, the recommendation of SMG is that the College accept the HE consolidation control total offered by SFC and does not request any change.

Recommendation

The Board should

(a) Agree to abide by the conditions of grant associated with the funding offer made by the Scottish Further and Higher Education Funding Council in respect of academic year 2006/07;

(b) Accept the offer of WSUMs made for 2006/07; and

(c) Accept the HE Consolidation Control Total for 2006/07

Submitted by

Ros Micklem

Appendix 1

COMPARISON OF SFC FUNDING 2005/06 AND 2006/07

	
	2005/06 allocation
	2006/07

allocation
	% 

change

	
	
	
	

	Gross resources for WSUMs delivery (including 4.7% growth in activity, 3.5% uplift inc. inflation, and part of STSS grant – see below)
	£12,632,548


	£13,763,345
	+9%

	
	
	
	

	
	
	
	

	Entry cost element (5% uplift inc. inflation)
	£295,685
	£303,820
	+3%

	
	
	
	

	
	
	
	

	Social inclusion entry cost element (10% uplift inc. inflation)
	£283,719
	£321,228
	+13%

	
	
	
	

	
	
	
	

	Social inclusion retention and achievement element (10% uplift inc. inflation)
	£325,466
	£371,069
	+14%

	
	
	
	

	
	
	
	

	Achievement element (9% uplift inc. inflation)
	£101,322
	£132,124
	+30%

	
	
	
	

	
	
	
	

	Grant for increased employer contribution to Scottish Teachers’ Superannuation Scheme
	£339,928
	£254,946


	-25%

(25% now included in WSUM price)

	
	
	
	

	
	
	
	

	Face-value total main grant 

(including notional fees) 
	£13,978,668
	£15,146,532
	+8.4%

	
	
	
	

	
	
	
	

	Beattie Report formula funding
	£50,157
	£50,523
	+0.7%

	Non-recurrent grant
	£287,077
	nil
	-100%

	Additional grant for schools activity
	£190,678
	nil
	-100%

	
	
	
	

	Real total – to cover inflation plus 4.7% growth in activity
	£14,506,580
	£15,197,055
	+4.8%

	
	
	
	


Agenda item 87/7(iii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
CAMPUS DEVELOPMENT PROJECT

Background

This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Gordon Shaw

Campus Development Project Update as at 3 May 2006

1. New Build Progress

As previously indicated to the Board, Kier agreed to produce a Recovery Programme to demonstrate how they could redress the 2 – 3 weeks slippage which had occurred.  The Recovery Programme has now been received and Kier are attempting to implement this by increased personnel and extended hours. 

At the last Contractor Progress meeting on 20 April, Kier reported progress as 1 week behind their Recovery programme but stated that they will be on (Recovery) Programme by the end of May.  An update on progress will be given at the Board meeting.

Kier are still indicating confidence for completion by the due date of 30 June. Weekly liaison meetings continue and these have been valuable in coordinating works which impact upon the Tower. Primarily, these have been in relation to services connections and works to the sub-station. There have been some weekend power shutdowns but Estates have managed this successfully.

2. Quality issues

The last report to the Board covered concerns about Quality issues and members discussed these and the implications. Kier (with their new Project Manager in place) have worked to address these and they are largely resolved. 

The weather protection layers, the Tyvek breather membrane, the installation of the windows and cills, and issues relating to the blockwork, timber cladding and timber frame and all completed or ongoing. Closure of each item will be achieved following review by the Clerk of Works and sign-off by Doig & Smith. We are awaiting confirmation that the thermal rating of the building will not be affected by the methods Kier have used to address the issues.

It remains our belief that the introduction of BIC (Building Investigation Centre) to carry out an independent inspection was the correct decision and has been a key factor in getting these issues resolved.

The dialogue between the contractor and our Employer’s agent (Doig & Smith and Clerk of Works (John Arnott associates) has also improved with Kier now responding in a more timeous and meaningful way to the Clerk of Works’ observation sheets.

The college is also involved in many scheduled meetings with the contractor and details of all Project meetings are given in Appendix 1.

3. Tower

a. Gateway 3 

The college is in final discussions with the Funding Council to sign off Gateway 3 and has written this week to address the few remaining issues.

b. Kier Tender price / Contract / Letter of Intent

Work has been ongoing, to finalise Kier’s Tender price for the Tower refurbishment work, since it was received. This has proven more protracted that we had been led to believe.  The final details are close to being resolved and we now anticipate this process will be concluded shortly allowing the Contract to be signed.  A reason for the lengthy nature of this process was the close scrutiny of each cost package within the tender to ensure full coverage and best value. Consequently, the Contract sum is anticipated as being within budget.

A limited Letter of Intent was signed on 2nd May which will allow Kier to mobilise and to procure the materials they need for the initial works to the West entrance and levels 7 – 9.
c. Tower Programme

The West entrance works will commence in May. A temporary route for disabled access will be formed through the Smokers’ room to replace the current entrance while this area is developed.

Kier are due to commence work on levels 7 – 9 on 12 June. The college will prepare decant areas and carry out decant prior to this date.

4. Building identification

a. Building names

There has been consideration of all aspects of identification and signage on the main campus to take account of the new buildings and the work being done in the main building. It was felt necessary to give user-friendly names to the buildings to clearly identity them. Following discussion at both the College’s Values Environment Group and SMG, and the opportunity for staff to contribute to the process, it was agreed that the main tower building was synonymous with the college and did not require a name. However, the three other buildings needed names which would be readily used, as the acronyms currently used (NTBC, ISC) are not helpful. The names selected (with original names in brackets) are Business Centre (New Technology & Business Centre), Skills Centre (Industry Skills Centre), and Children’s Centre (Family Centre). 

b. Floor numbers

Due to the reconfiguration of the Tower, with the main entrance moving to the current Lower Ground floor, we will take the opportunity to renumber the floor levels in a more suitable manner. Lower Ground becomes Ground, Upper ground becomes 1st, 1st becomes 2nd & so on. 

c. Room numbers

Level 7 – 9 are remodelled this summer & the new rooms become permanently renumbered as levels 8 – 10. Subsequently, between September 0 6 – September 07, the individual floors get refurbished and the room layouts on each floor get finalised. 

The protocol for numbering the new rooms will be altered to distinguish new from existing rooms and avoid confusion. For example 601 would become 7.01 and LG5 would become G.5. Rooms in the Business Centre, Skills Centre and Children’s Centre will be prefixed by the initial letter of their name to differentiate them. 

5. Financial Update

The Project budget remains as previously approved by the Board at this stage, although a related item is the College proposed capital formula funding plan for the next two years which is a separate item on the Board agenda. The capital formula funding plan proposes allocating an additional £524k to the project from this source, to include the high priority items which were previously excluded from the total project, and allocating £366k of the capital formula funding to the project over the next two years to reduce the total borrowings from the current budgeted level of £2Million. Once the final capital formula plan is approved by the Board the project budget will be updated accordingly. In addition it had been intended to provide an updated project budget to this Board meeting following receipt of the final tender price for the Tower Block phase of the project, however as this is still to be finalised this will be part of the project budget update to the next Board meeting. 

The loan arrangements for the project are currently being finalised prior to signing the main contract for the Tower Block, and the VAT matters are ongoing with the College currently working with the VAT advisers Pricewaterhousecoopers on its partial exemption methodology which will be submitted to Customs & Excise within the next month.
Submitted by

Gordon Shaw
Appendix 1

	Meeting
	Frequency
	Attending

	Project Management Team
	2-weekly
	G Shaw, Estates, Project Manager

	Project Team
	Monthly
	G Shaw, Estates, Project Manager, Principal, Design Team

	Steering Group
	Monthly
	Principal, G Shaw, Project Manager, Board rep, H&S Officer, BDU Manager

	Site progress
	Monthly
	G Shaw, Project Manager, Estates, Employer’s Agent, Kier

	Employer’s Agent
	Monthly
	G Shaw, Project Manager, Estates, Employer’s Agent

	Strategic Monitoring
	Monthly
	Principal, G Shaw, Project Manager, Employer’s Agent, Roland Duncan (Kier)

	Liaison meeting
	Weekly
	G Shaw, Estates, Kier

	Design Team 
	Monthly
	G Shaw, Project Manager, Design Team


Agenda item 87/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
PROGRAMME FOR BOARD RESIDENTIAL EVENT

Background

A draft programme for the event on 16/17 June is attached for members’ consideration and comment.  Invitations have been sent to two speakers and it is hoped that an update on their responses may be available at the meeting.

Recommendation

The Board is asked to agree an outline programme for the residential event on 16/17 June 2006.

Submitted by

Ros Micklem

[image: image1.wmf]CARDONALD COLLEGE

BOARD OF MANAGEMENT 

RESIDENTIAL MEETING
Friday 16 June until lunchtime on Saturday 17 June, at the Windlestrae Hotel, Kinross.   

Programme of events

	FRIDAY 16 JUNE



	12.30
	Arrival and lunch



	1.30
	Introductory exercise (Brian McKechnie)



	2.00
	Keynote speaker – developments in the college sector

Question and answer session



	3.15
	Consultation on themes of SFC Corporate Plan – workshops



	4.30
	Tea



	5.00
	The student experience – discussion with SRC representatives



	7.30
	Dinner

	
	

	SATURDAY 17 JUNE



	9.00
	Introduction and context (Ros Micklem)



	9.15
	Commercial development – challenge speaker



	10.15
	Commercial development – college case studies



	10.45
	Coffee



	11.00
	Implications of commercialisation – facilitated plenary discussion



	12.30
	Lunch



	13.30
	Depart




Agenda item 87/8(ii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
APPOINTMENT OF STANDARDS OFFICER

Background

The College is required under the Regulations made in terms of the Ethical Standards in Public Life etc (Scotland) Act 2000 to appoint a Standards Officer whose role includes maintaining the Register of Interests recording Board Members initial notices of interest and any subsequent updates.  The Standards Officer is also the College’s point of contact with the Standards Commission for Scotland.

Cardonald’s designated officer was Sandy Scott and unfortunately we have omitted to appoint a replacement for him.  Georgina Bone is willing to take the role on, as part of her duties as Secretary to the Board, but a Board decision is required to ratify this.

Recommendation

The Board should appoint Georgina Bone as its Standards Officer

Submitted by

Ros Micklem

Agenda item 87/8(iii)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
COMMITTEE QUORUMS

Background

In the course of the recent review of the Scheme of Delegation, it emerged that technically the quorum for committees of the Board appeared to be 25% of the membership, which in some cases might mean that one Board member could constitute a quorate meeting.  Under the terms of the approved ‘Standing Orders for Regulating the Meetings and Proceedings of Committees of the Board and of Sub-Committees appointed by Said Committees’ (which forms part of the Constitution and Articles of Government), each committee is supposed to fix its own quorum at its first meeting, but it is not clear from College records that the committees have formally done this.

It is therefore suggested that the Board of Management should formally ask the three committees (Audit, Finance and Salaries and Conditions of Service) to agree their quorums.  It is also suggested that the Board should recommend a quorum of 50% (rounded up) for each committee.  On this basis, a committee with five members would require three to be present to constitute a quorum.  This would be in line with the quorum arrangements for the full Board.

Once the quorums have been set by the committees, they can be incorporated in the Scheme of Delegation.

Recommendation

The Board is asked

(a) to request each of its committees formally to agree its quorum; and

(b) to recommend to the committees that the quorum be 50% of the membership (rounded up as required).

Submitted by

Ros Micklem

Agenda item 87/9(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE 

The fourth meeting of the Audit Committee took place on

Thursday, 30 March 2006 at 5.15 pm in room G7a

Present:
S Martin (Chair)

I Brennan

G McColm (from item 5)

A McGillivray (from item 4)

S Pickles

Advisers:
R Micklem (Principal)

J Thomson (Assistant Principal Resources)

In attendance:
A Hewitson} BDO Stoy Hayward C.A. (Internal Auditors)
A Cowan   }

J Simpson Wylie & Bisset C.A. (External Auditors)



G Bone (Secretary to the Board)

	BUSINESS
	ACTION

	1
	APOLOGIES
	

	
	There were none.
	

	2
	DECLARATIONS OF INTEREST
	

	
	There were no relevant declarations of interest.
	

	3
	MINUTES OF THE MEETING HELD ON 24 NOVEMBER 2005
	

	
	It was noted that the name R Alston (of BDO Stoy Hayward) required correction to R Ralston and that A Gray had represented Wylie & Bisset. Subject to these amendments to the list of those attending the meeting on 24 November 2005, the Minutes of that meeting were approved. 
	

	4
	MATTERS ARISING
	

	
	
	
	

	
	
	It was confirmed that all the action points (13) referred to in the Minutes were being dealt with.
	

	
	
	I Brennan requested clarification on whether the date of receipt was relevant in relation to SUMS income and J Thomson outlined the position on such income.
	

	
	
	Further information was also requested in relation to the outcome of the Fraud Incident (Item 13 of Minutes of 24 November 2005).  J Thomson advised that, in relation to the particular incident referred to, the Bank had confirmed the case was closed.  The College’s draft Fraud Response plan had now been prepared and would be considered later in the meeting under Agenda Item 8.
	

	
	
	
	

	5
	INTERNAL AND EXTERNAL AUDIT ROLLING ACTION PLAN
	

	
	J Thomson presented this report which had been prepared to address the issue identified at the Committee’s November 2005 meeting, of information required on follow-up of recommendations.  It was confirmed the College had strengthened its internal processes as detailed in the paper (4/5) and that there would be review of implementation levels by SMG on a regular basis and prior to each report to the Audit Committee. J Thomson confirmed the report provided a summary of progress against agreed audit actions to date and that future audit actions would be added as soon as agreed by the Committee.  Current implementation levels were therefore as detailed in the report.
	

	
	The Committee discussed the report.  I Brennan commented that the inventory style of the report was generally good but it would be helpful to know the risk if a particular action was not implemented.  The Principal highlighted that recommendations were already graded in 1-2-3 or high, medium and low ratings by the Auditors, prioritising the importance of each recommendation, and this risk level was used as ongoing risk assessment in current action plan.
	

	
	The Committee discussed the importance of correct prioritisation and the issue of resources involved in implementation.  I Brennan expressed the view that if there was not a real risk, the recommendation should not be listed.  
	

	
	It was confirmed that the report was a summary of the College’s view of implementation levels and that the Auditors would be preparing their follow up report in May 2006.
	

	
	Finally S Martin indicated the greater staff involvement confirmed under recommendation 27 of the report and the need for staff involved in purchasing to sign an annual declaration of interest.  Overall the Committee regarded the report as providing useful information in a readable format.
	

	
	Following discussion the Committee noted the College’s Internal and External Audit Rolling Action Plan and the current progress position as indicated in the report.
	

	
	
	

	6
	EXTERNAL AUDIT PLANNING MEMORANDUM 2005-06
	

	
	J Thomson confirmed that the External Audit Planning Memorandum attached to her report (4/6) provided an annual overview for the Audit Committee and was presented to the Committee for information and comment.
	

	
	J Simpson of Wylie & Bisset (External Auditors) outlined the terms of the Memorandum and its function, highlighting in particular, Appendices A and B dealing respectively with Risk Assessment and the Strategic Audit Plan which is updated annually.  Questions were invited from Committee members.  Clarification was sought as to Wylie & Bisset’s fees (as detailed in paragraph 5.5 of the Memorandum).  J Simpson confirmed fees had in terms of the appropriate procedure, been agreed with J Thomson and were within the Audit Scotland agreed range.  S Pickles queried the £330 overhead.  It was clarified that this was a fee set by Audit Scotland on which there was no negotiation and the fee was payable by all Colleges in Scotland to cover Audit Scotland costs.


	

	
	Finally, the Committee discussed the Corporate Governance section of Appendix B, in particular prevention and detection of fraud and irregularities, noting that the last detailed review had taken place in 2001/02 and that the requirement on Wylie & Bisset was to update their understanding i.e. simply checking the first year conclusion - although if there was a major change in this area, more detailed review would be considered
	

	
	On conclusion of discussion, the Committee noted the External Audit Planning Memorandum 2005/06
	

	7
	INTERNAL AUDIT REPORTS
	

	
	(a)
	2004/05 SUMS Return and Fee Waiver (Chiene & Tait Report 2004/07)
	

	
	
	J Thomson introduced this report (4/7(a) which had been prepared by the previous internal auditors, Chiene & Tait.  This was a fairly clean report with only 4 recommendations - these were in relation to Fee Waiver, Withdrawal Forms, Progression re Open Learning Courses and Enrolment Forms.

The Committee discussed the report in detail.  Issues covered included Risk of duplicates – the current position and risk involved due to incomplete enrolments of students was considered.  J Thomson and the Principal confirmed that while e.g. telephone enrolments were necessary to encourage easy application for courses, the contract between the College and the student required to be concluded by signature of an enrolment form.  The problem was not mainly duplicates i.e. claims for same students on related courses but rather incomplete enrolment in some instances. Such issues would require to be resolved via the College’s Registration Team and Administrators.
	

	
	
	The Committee noted the terms of Chiene & Tait’s Internal Audit Report on 2004/05 SUMS Return and Fee Waiver
	

	
	(b)
	Cash and Treasury Management and Payroll 2005/06
	

	
	
	This report was also introduced by J Thomson.  It was confirmed that having already produced an internal audit needs assessment for the College through to 2007/08, the new internal auditors, BDO Stoy Hayward had now produced this report (4/7(b)) on the first 2 areas examined i.e. Cash & Treasury Management and Payroll.

A Hewitson of BDO Stoy Hayward (Internal Auditors) outlined the terms of the report and the 1 to 3 grading system used in relation to recommendations.  In the two audit areas examined there had been no grade 1 recommendations. There were a total of 9 recommendations (6 at grade 2 and 3 at grade 3) in respect of Cash and Treasury Management. For Payroll, there were a total of 4 recommendations (2 at grade 2 and 2 at grade 3).  Overall, Payroll was generally operating satisfactorily.  A number of the recommendations regarding Cash and Treasury Management related to documenting procedures.


	

	
	
	Committee members discussed the report.  It was noted that in relation to Treasury Management and Investment Policies, where BDO wished separate and more detailed policies, the College in its response had considered the current position adequate.  The College’s Financial Regulations were however due to be updated over the next few months and the matters raised by BDO should be covered.  BDO and J Thomson would liaise on this matter and the recommendation should therefore be implemented by June 2006.

With regard to Investment Accounts, J Thomson fully explained the bank account structure operating at present and that the HOBS bank account transfer system would soon be terminating and replaced by internet transfer system.  While the Committee members considered the College should hold as much funds as possible in its investment account, it was recognised that such funds were more difficult to withdraw than those held in a standard deposit account.  A Hewitson (BDO) confirmed the reasons for the recommendations under this heading and following discussion confirmed the recommendations regarding Transfer of Funds form was now withdrawn as such a recommendation was redundant if, as confirmed by J Thomson, only 2 people could access the system for transfer of surplus funds.
	JT/BDO



	
	
	In relation to Bank Cheque Signatories and the issue raised regarding authorisation limits, A Hewitson confirmed that BDO’s preference was for limits to be in place both in relation to authorisation of purchases and for cheque limits.

With regard to Cheque Request forms, BDO had noted there were a number of cheques with no supporting documentation.  J Thomson outlined the 2 different types of processing methods of cheques and stated that there were a few cheques submitted each week without accompanying supporting documentation, although authorised appropriately.

The Committee discussed again the cheque signatories position and system of 2 signatories for certain cheques, again noting BDO’s recommendation and that standard procedure would be to have authorisation or cheque signing limits.  J Thomson emphasised the distinction between expenditure being committed and point of signature.  

It was agreed there should be liaison between BDO and J Thomson regarding a possible solution to the issues raised.
	JT/BDO

	
	
	With regard to Cheque Values, it was noted that on some occasions cheques were being cashed by the Bank for slightly different amounts from the cheque values.  The individual amounts concerned were for less than £1 but it was agreed that this matter  should be followed up again with the Bank for an explanation.
	JT

	
	
	In the area of Payroll, A Hewitson confirmed there was no particular issue which required to be highlighted of the 4 recommendations made.  Reference was made however to the need to review the number of reports being produced by the payroll system. BDO’s view was that there seemed to be some duplication in the reports produced with 2 or 3 reports being produced for often similar information/details.  J Thomson confirmed Personnel considered all reports were necessary.  A Hewitson confirmed that there were no omissions on the type of information being obtained per reports but only those reports which were required should be printed out.

It was agreed a review of the reports would be undertaken to assess whether any could be removed or replaced.
	JT

	
	
	Finally, Committee members briefly discussed the issue of Value for Money in relation to interest rates received on College bank accounts.  While this matter was outwith the remit of the BDO audit, J Thomson confirmed the set up of the rates currently being received and current bank account arrangements. It was confirmed that over the past year, the main focus had been changing the College’s bank account structure but the focus was now on building the College relationship with the bank and implementing any refinements.
	

	
	
	On conclusion of the discussion the Committee noted the terms of BDO’s internal audit report on Cash and Treasury Management and Payroll
	

	8
	FRAUD RESPONSE PLAN
	

	
	J Thomson presented this report (4/8) confirming that the draft Fraud Response Plan on which Committee members were invited to comment was based on the plan from the CIPFA Model Set of Financial Regulations for Further and Higher Education Institutions.  It was confirmed that the draft would be referred ultimately to the Board of Management for approval.

The Committee discussed the draft Plan, seeking clarification on timescales and lines of responsibility for initial response should any member(s) of the Project Group referred to in the document be unavailable.

Following discussion, it was agreed that the draft should be discussed by J Thomson with A Hewitson of BDO to progress further before finalisation.
	JT

	
	S Pickles raised the issue of possible use of surveillance cameras by the College in relation to gathering evidence and that there should be a clear procedure in this area.  The Principal agreed this was a matter which should be subject to consultation with JCNC.
	RM

	
	S Martin (Chair) also suggested the draft plan should be checked by the College’s solicitors to ensure it was compliant with Human Rights Legislation.  J Thomson agreed to implement after the matters referred to above had been resolved and the final version of the draft checked by the Internal Auditors.  Subject to the amendments required, the Committee confirmed the draft plan could be used meantime by the College if a fraud incident occurred.
	JT

	9
	HANDBOOK FOR AUDIT COMMITTEE MEMBERS
	

	
	Copies of the handbook had been issued to Committee members.  J Thomson outlined the terms of the report (4/9) referring to the handbook (which had been provided by CIPFA) and highlighting the issues of training and induction for Audit Committee members.  The Principal requested the Committee’s views on this matter.

Members of Committee discussed the possible approaches to induction and training e.g. paper format, dialogue and “buddy systems”.  It was agreed that induction for new members should be considered by J Thomson and reported back to the Committee in due course.

S Martin commented that the CIPFA handbook should be issued to every new member of the Audit Committee as part of induction and welcome to the Committee.

The recommendations regarding risk management in relation to reports to the Audit Committee were noted and the proposed use of performance indicators (PI’s) in relation to internal and external audit.  A Hewitson (BDO) commented there should be a sensible number of PI’s in place.  It was also noted that the terms of reference of the Audit Committee were broadly in line with the terms of reference recommended in the handbook although the terms were next due to be reviewed at the November 2006 meeting when the handbook would be consulted.
	JT

	
	Following discussion, the Committee noted the handbook for Audit Committee members which was considered as providing helpful guidance.
	

	
	
	

	10
	EXTERNAL AUDIT APPOINTMENT – FINANCIAL YEARS 2006/07 TO 2010/11
	

	
	J Thomson presented this report (4/10) with annexed copy letter dated 8th March 2006 from Audit Scotland to the Principal which indicated the Auditor general had provisionally approved KPMG LLP as Cardonald College’s external auditors for the financial years 2006/07 to 2010/11.  The College was content with this proposal.
	

	
	Committee members considered that a copy of Audit Scotland’s letter should also have been forwarded by Audit Scotland to the Chair of the Audit Committee and the Principal undertook to mention this in her reply letter.
	RM

	
	The Committee noted the planned external auditor appointment of KPMG LLP from 2006/06 to 2010/11.
	

	
	
	

	11
	ANY OTHER COMPETENT BUSINESS
	

	
	None
	

	
	
	

	12
	DATE OF NEXT MEETING
	

	
	The next meeting of the Audit Committee will be held on Thursday 22 June 2006 at 3.15pm in Room G7(a)
	


Agenda item 87/10(ii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
CAPITAL PLAN AND PROCUREMENT OF IT NETWORK INFRASTRUCTURE

Background

1. Background

The purpose of this report is to seek the Board’s approval for the College’s capital plan for the funding council capital formula allocation for 2006/07 and 2007/08, and to seek the Board’s approval to proceed with a major IT procurement project which is part of this capital plan. The paper explains why this major IT project is necessary.

2. College Capital Plan and Capital Formula Funding

The College’s annual capital expenditure is funded from two main sources which are the capital formula funding from the funding council or the College’s own cash resources. This paper refers to the capital formula funding element of the overall capital plan and a future paper will be brought to the Board to outline the planned capital from the College’s own cash resources.

As a result of the Spending Review (SR) 2004 outcome, the capital formula funding for the sector has increased from £65.9M in 2005/06 to £87.9M in 2006/07 and is projected to remain at that level for 2007/08. The funding council has approved capital formula funding allocations for the next two years to assist colleges in their forward planning particularly as some capital projects have a long lead time.   Cardonald College’s share of this capital formula funding allocation is £767k in each of the fund years 2006/07 and 2007/08. 

These funds are available for Colleges to continue to implement their estate strategies, to be used for “pressing or unexpected estate needs, planned maintenance and minor works, and meeting disability access and other legislation” and for colleges to “upgrade their major capital equipment and ICT asset bases”. The College’s proposed plan for the use of these funds is attached in Annex A and the rationale for this proposed plan is outlined below.

The main element of the College’s current estates strategy is the implementation of the campus redevelopment project and the College proposes to use part of the capital formula funds over the next two years to complete the previously identified high priority items which have been excluded from the current project plans. These high priority items were reported to the Board in October as a total of £524k (which was at that time estimated to be £345k on floor coverings, £129k on doors and £50k on stainless steel work surfaces in kitchens). These costings may need to be revisited but they have been included at the previous level at this stage. The proposed capital formula funding plan should therefore enable these identified high priority items to be funded. 

The other element of this plan in relation to the project is that it is proposed that the remaining balance of the overall capital formula funding allocation (once each of the specific identified items as stated in this paper is covered), be used to fund some of the project in order to reduce the overall required borrowings and this anticipated level based on current information is shown in the attached plan at £366k of reduction in borrowings from the current planned total of the maximum of £2Million. Once the final tender price for the Tower Block phase of the project is known all of these figures can be finalised and it may be possible to further reduce the borrowings.

In addition the College has prepared its estates minor works plans for items which are separate to the main campus project for the next two years which are included in the attached plan at a total of £159k in 2006/07 and £102k in 2007/08. The detail of the proposed minor works items is shown in the plan.

The final item which is proposed to be funded from the estates capital formula funding allocation over the next two years is the project to upgrade the College’s IT Network Infrastructure the need for which is detailed below.

3. Requirement for the IT Network Infrastructure Project

Parallel to the Campus Development Project, the college is undergoing a process of a renewal of its IT infrastructure. The basic college IT network was put in place in 1993. It has grown extensively since then but has now got to the stage where it needs to be renewed if we are to be able to support the range of services required now and in the future. The Campus Project includes a re-cabling of the whole college but the work to renew the networking equipment is a separate project. Some of the main features of the new capability which would be provided by the infrastructure upgrade are as follows:

· Tenfold increase in networking bandwidth from 100 MBps to 1 GBps allowing use of streaming video and other high bandwidth applications

· Provision of new integrated voice and data system (phones and PC can use the same network – only one system to support)

· Provision of wireless capability across the whole Mosspark Campus allowing staff and students to access the network using laptops, PDAs (handheld computers) etc.

· More robust network design (no single point of failure in any networking equipment which would affect the whole network)

The college has already tendered for this project in February via the Authorities Buying Consortium and three companies applied to win the contract. After evaluating all three bids the College recommend awarding the contract to Affiniti who scored the highest in the evaluation process. All three bids were technically good and could provide all the facilities that are required however the main difference was that Affiniti’s tender was the best value especially when looking at the annual maintenance costs.

The total cost of the proposed required capital spend for the IT Network Infrastructure upgrade project is £383,000 inclusive of VAT based on the Affiniti tender which the Board is asked to approve to enable the planned project to be progressed. It is anticipated that there may be some savings on this as we should be able to claim back some of the VAT based on the infrastructure relating to any of the VAT zero rated areas of the new build ISC and Family Centre.

4. Capital Formula Funding Plan for 2006/07 to 2007/08

As stated above the proposed capital plan for the capital formula funding for 2006/07 and 2007/08 is attached in Annex A which includes all of the above elements. The College is required to submit their capital plans for 2006/07 (and 2007/08 if available) by 31 May 2006. One other point of note is that the financial year for these funds is being amended to March instead of July and therefore the Capital plans are for the period ending 31 March 2007 and 31 March 2008 respectively. 

5. Recommendation

Members are requested to approve the following two items :-

a) The planned IT Network Infrastructure Project at a total cost of a maximum of £383k

b) The College capital plan for the capital formula funding allocation for 2006/07 and 2007/08 prior to its submission to the funding council by 31 May 2006.

Submitted By

Janet Thomson/Allan Forsyth

Agenda item 87/10(iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 


Background

Agenda item 87/10(iii)(e)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
FIRST DRAFT OF OPERATIONAL DEVELOPMENT PLAN 2006 -2007

Background

Work has now begun on the completion of the Operational Development Plan.  The contents page is attached indicating the areas which will be covered in the Plan.

At present work is ongoing on Section 1: General Review of the 2005/06 Session and draft Sections

1.1 Enrolment and SUM target, 1.2 Participation and Widening Access and 1.3 Quality Improvement

are attached.  Section 1.4 Progress against Objectives and Targets will be completed shortly.

The next stage of the Plan, following agreement by the Board of Management of the Strategic Development Plan objectives, will be completion of Section 3 Aims and Objectives of Action Plan

The final draft of the Operational Development Plan will come back to the Board on 20 June 2006.

This year the SFC have indicated that they will only wish to receive the Strategic Development Plan and that the Operational Development Plan is a working document.

Submitted by

Eleanor Harris

Agenda item 87/10(iii)(f)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
GLASGOW COLLEGES – COLLABORATION UPDATE

Background


Following the decision by the Board of Glasgow Colleges Group that the company will cease trading on 31 July, the colleges have been working together to ensure continuity in key services and collaborative activities, and to plan for more effective collaboration in the future.

A small piece of consultancy work has been commissioned to advise on the exit strategy in relation to IT network services, given that some member colleges are more dependent than others on the central services currently provided.  All colleges have indicated a need for a continuing support service for the shared Libraries system, and once the consultant has reported, the Principals will consider the options for the provision of such a service.

The Principals or senior representatives from all 9 Glasgow colleges have also held a facilitated meeting to consider what we want to achieve from our collaboration and how this should be reflected in the way we organise ourselves.  This was a positive and constructive meeting and will be followed up with two or three further meetings between now and August, to ensure that we have a clear shared understanding of the purpose of our partnership and a firm agreement on the processes we are going to adopt.

In the meantime, an analysis of all existing GCG activity has been undertaken.  Many involve networks of staff working together in a way that can continue without central support.  Where a need for a central lead or support has been clearly identified, the Principals have decided how this will be provided.  We are in the process of discussing these decisions with the existing central team, and then disseminating the information to relevant staff in the colleges.

It is not expected that the new collaborative arrangement will require a subscription, but Cardonald College will set aside a small budget to support specific joint activities where we can identify a clear benefit.  In the meantime, Glasgow Colleges Group hopes to make an interim disbursement of assets before the end of the current financial year.  A central reserve will be retained for the time being, sufficient to cover any outstanding calls on the company’s assets.

Recommendation

The Board should note the report.

Submitted by

Ros Micklem

Agenda item 87/10(iii)(g)

CARDONALD COLLEGE

BOARD OF MANAGEMENT
TOPIC: 
PRINCIPAL’S PROGRESS REPORT

College events

An updated list is attached of events for members’ diaries.  Please note in particular that Board members are invited to The Write Stuff Awards Ceremony on 31st May 2006 at 7.00pm in Glasgow City Chambers.  It would be helpful to have an indication of how many are interested in attending.

Another important date is the planned launch of the new building, scheduled for Thursday 26 October.  This will involve a lunchtime event for invited guests, followed by tours of the new building for neighbours and others who are interested.  We hope to have further news soon about the celebrity who will cut the ribbon, and the other keynote speakers.

Real to Reel

The Real to Reel event has been postponed from June to the Autumn term and a date will be provided to the Board as soon as it is finalised.

‘Best drama’ award for TV Ops student

A Cardonald College student, Kayleigh Little, together with two other young film-makers, has won the best drama award in the First Light Film Awards 2006 for her short film, ‘Innocent Reality’.   The friends first had the idea for the film over four years ago when they were still at school.  Kayleigh is now doing very well on the HND TV Operations course and hopes to get a job in the industry.

Developments in East Renfrewshire

East Renfrewshire Council is pressing ahead with its plan to create a college campus in Barrhead as part of the regeneration strategy for the area.  Three colleges, Cardonald, Langside and Reid Kerr, have been invited to form a partnership with East Renfrewshire to plan and deliver appropriate provision when the campus is completed (which it is hoped will be in about 3 years’ time).  Reid Kerr will take the lead role, but all three colleges will be represented on the steering group for the project.  This initiative is in its very early stages and a fuller report will be brought to the Board once the proposals are clearer, so that detailed consideration can be given to the implications for Cardonald College.

Saving Time initiative

Following feedback from staff about ways in which Cardonald could make better use of their time, a ‘Saving Time’ initiative has been launched within the College.  Measures taken so far include firmer guidelines on the use of email, and changes of approach in the conduct of some meetings.  We will also be considering shorter, sharper consultation processes, and standardisation of some practices that currently vary across the College.  It is hoped that these and other changes will help to ensure that staff can focus their energies on activities that are productive, and start to feel under a little less pressure. 

Scotland’s Colleges International – progress report

The Principals’ Forum of the Association of Scottish Colleges (ASC) has been developing proposals to form a collaborative grouping to support international work, strengthening the market position and profile of Scotland’s colleges.  Cardonald College has supported this initiative, with the proviso that all member colleges will be free to deal directly with their own overseas markets when it is in their best interests to do so.  The group has obtained some pump-priming funding for preparatory work and is about to submit a bit to SFC for Strategic Development funding, but a subscription will also be required from colleges wishing to participate.  Scotland’s Colleges International is due to be launched at the ASC conference in June.  We will keep the Board informed of developments.

Retention and WSUMs target – progress report

 
The bulk of enrolments for this academic year have now been processed and the retention rates are now recorded. Originally the college set an internal target of 2% below the Funding Council target. This was because of changes in the way some full-time courses were measured which meant that we would have to do more activity to make the same level of SUMS. It now looks likely that we will actually achieve the Funding Council target as the current projections are now 2% above our internal target. One of the most pleasing reasons for this is an improvement in early retention (retention up to quarter of the way through the course - at which point funding is awarded). In our January start programmes, which have often had a poor retention and where the target was set at 83.4% , the actual retention has turned out to be 89.6%. 

CARDONALD COLLEGE

CALENDAR OF EVENTS

2005/06

	DATE
	EVENT
	VENUE

	13 October 2005
	Board meeting
	Greater Pollok Community Learning Centre

5.00pm

	14 October
	Annual College Prizegiving

(Technology)
	Hampden Park

12 noon

	4 November 2005
	Awards Ceremony
	Royal Concert Hall

7.30pm

	November 2005
	Finance Committee
	

	November 2005
	Audit Committee
	

	15 December 2005
	Board Meeting
	Room 404

5.00 pm

	18 January 2006
	Greater Pollok Community Learning Centre Open Day
	Greater Pollok Community Learning Centre

	25 January 2006
	Employers Breakfast Meeting
	NTBC Seminar rooms 1 and 2

8.30am

	31 January 2006
	Community Partners Lunch Meeting
	NTBC seminar rooms 1 and 2

12.30pm

	2 February 2006
	Board Meeting
	Room 404

5.00pm

	14 February 2006
	College Health Day
	9.00am

	7 March 2006
	Finance Committee
	Room G7a

5.15pm

	16 March 2006
	Board Meeting
	Room 404

5.00pm

	30 March 2006
	Audit Committee 
	Room G7a

5.15pm

	11 May 2006
	Board Meeting
	Room 404

5.00pm

	16 May 2006
	Advanced Diploma Graphic Design Exhibition preview
	Mitchell Library

from 5.00pm

	31 May 2006 
	The Write Stuff Awards
	City Chambers

7.00 pm

	8 June 2006
	Supported Learning Prizegiving
	Rolls Royce Club

7.00pm

	13 June 2006
	Finance Committee
	Room G7a

5.15pm

	22 June 2006
	Audit Committee
	Room G7a

3.15pm

	22 June 2006
	Board Meeting
	Room 404

5.00pm

	23 June 2006
	Board Meeting
	NTBC

5.00pm


11 May 2006
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