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REPORT OF THE BOARD OF MANAGEMENT OF CARDONALD COLLEGE AND THE ACCOUNTS FOR THE YEAR ENDED 31 JULY 2005
1. MISSION STATEMENT

Cardonald College helps you to achieve your potential through a valuable and enjoyable learning experience.

2. REVIEW OF OUT-TURN FOR THE YEAR 

The income and expenditure account for the year shows an operating surplus of £37,000.  After allowing for the effect of additional depreciation of £167,000 directly attributable to revalued assets, the historical cost surplus for the year amounted to £204,000.

3. PHYSICAL DEVELOPMENTS 

The College received Estates Capital Funding Allocations during the year from the Scottish Further Education Funding Council of  which £411,000 was expended during the year ended 31 July 05.  The monies have been expended in accordance with the Estates Strategy.

4. EMPLOYMENT OF DISABLED PERSONS 

The College considers all applications for employment from disabled persons, bearing in mind the aptitudes of the individuals concerned.  Where an existing employee becomes disabled every effort is made to ensure that employment with the College continues.  The College's policy is to provide training, career development and opportunities for promotion which are, as far as possible, identical to those for other employees.

5. STAFF INVOLVEMENT 

The College considers good communication with its staff to be very important and to this end publishes a regular newsletter which is available to all staff.  A range of briefing, consultation and bargaining arrangements has been developed and these are subject to continual review and improvement.  As a holder of the Investors In People Award, our commitment to staff is documented and audited.

6. PROMPT PAYMENT TO SUPPLIERS 

The College complies with the CBI prompt payment code and has a policy of paying its suppliers on a net monthly basis unless the invoice is contested. All disputes and complaints are handled as quickly as possible.  The credit days taken at 31 July 2005 were 27. 

7.
POST BALANCE SHEET EVENT

The Scottish Further Education Funding Council (SFEFC) has now merged with the Scottish Higher Education Funding Council, and as from 3rd October 2005 will be known as the Scottish Further and Higher Education Funding Council (SFC).

8. CHARITABLE AND TAXATION STATUS

The College is registered as a charity with the Inland Revenue and is not liable to corporation tax. 

9. PROFESSIONAL ADVISORS 

Bankers: 
Bank of Scotland 
External Auditors: 
Wylie & Bisset 

Solicitors: 
Anderson Fyfe 
Internal Auditors: 
Chiene & Tait

10. KEY COLLEGE COMMITTEES 

Members of the undernoted committees during the year were as follows: 

Audit Committee 

Mr S Martin Chair  

Mr Ian Brennan (from 12 May 2005)

Mr C Kelly (to 31 March 2005) 

Mr S Latta (to 31 March 2005)

Ms G McColm

Dr A McGillivray

Ms S Pickles (from 12 May 2005) 

Finance Committee 

Mr S McKenna Chair 

Mr C Darroch 

Mr R Livingston ( to 12 May 2005) 

Ms R Micklem Principal 

Mr D Smith 

Mr B Durning

Mr Mark Toma (co-opted)  (from 23 June 2005)

Salaries and Conditions of Service Committee 

Mr B McKechnie Chair 

Sheikh A Din 

Mrs A M Hunter (to 31 March 2005)

Mr S Latta (to 31 March 2005)

Ms L-S McHattie 

Mr B Munsie ( from 12 May 2005) 

Mr B Durning (from 12 May 2005)

11. BOARD OF MANAGEMENT 

The composition of the Board of Management of the College during the year was as follows: 

a) Members who are not staff or students of the College:- 

Mr B McKechnie 
Chair 


Mr C Darroch 



Mr A Din 

Mrs A M Hunter  (to 31 March 2005)

Mr S Latta  (to 31 March 2005)



Mr R Livingston  (to 12 May 2005) 

Mr S Martin 



Ms G McColm 



Ms L McHattie 



Mr S McKenna 



Mr B Durning 

Dr A Mcgillivray 

Ms H Ward – appointed 1 April 2005

Mr I Brennan – appointed 1 April 2005

Mr B  Munsie – appointed 1 April 2005

The above board members did not receive remuneration other than by way of expenses. 

          b) Members who are staff or students of the College: 

Principal 
Ms R Micklem 

Teaching Member 
Mr D Smith

Non-teaching Member 
Mr C Kelly  (to 31 March 2005)

Non-teaching Member
Ms S Pickles (from 1 April 2005)




Students' Association Nominee 
Mr M McCulloch

Due to the nature of the College's operations and the composition of its Board of Management (being drawn from public and private sector organisations), it is inevitable that transactions will take place with organisations in which a member of the College's Board of Management may have an interest.  All transactions involving organisations in which a member of the Board of Management may have a material interest are conducted in accordance with the normal project and procurement procedures as contained within the College Scheme of Delegation. 

During the year, there were no transactions with non-public bodies in which a member of the Board of Management has an interest and which in aggregate exceeded £5,000. 

The College had transactions during the year or worked in partnership with the following publicly funded or representative bodies in which members of the Board of Management hold or held official positions:

Member 
Organisation 
Position 

Mr S Latta 
Scottish Enterprise Glasgow 
Digital Champion 

Ms H Ward  


Scottish Enterprise Glasgow 

Creative Industries Executive

12. CORPORATE GOVERNANCE STATEMENT 

The College is committed to exhibiting best practice in all aspects of corporate governance. This statement describes the manner in which the College has applied the principles set out in Section 1 of the Combined Code on Corporate Governance issued by the London Stock Exchange in June 1998.  Its purpose is to help the reader of the financial statements understand how the principles have been applied. 

The College's Board of Management is responsible for the College's system of internal control and for reviewing its effectiveness.  Such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives and can only provide reasonable and not absolute assurance against material misstatement or loss. 

The Board of Management is of the view that an ongoing process for identifying, evaluating and managing the College's significant risks has been in place for the year ending 31 July 2005 and up to the date of approval of the annual report and accounts.  This process is regularly reviewed by the Board of Management. 

The Board of Management meets seven times a year and has three standing committees; including Salaries and Conditions of Service Committee, a Finance Committee, and an Audit Committee.  At appropriate times a Search and Nomination Committee is created.  All of these Committees are formally constituted with terms of reference. They comprise mainly lay members of the Board of Management, one of whom is the Chair. 

The Finance Committee inter alia recommends to the Board of Management the annual revenue and capital budgets and monitors performance in relation to the approved budgets. 

The Salaries and Conditions of Service Committee determines the remuneration of the most senior staff, including the Principal. 

The Audit Committee meets up to three times a year, with the College's external and internal auditors in attendance as appropriate.  The Committee considers detailed reports together with recommendations for improvements of the College's systems of internal control and management's responses and implementation plans.  It also receives and considers reports from the Scottish Further Education Funding Council as they affect the College's business and monitors adherence to the regulatory requirements.  Whilst senior executives attend meetings of the Audit Committee as necessary, they are not members of the Committee. 

A Search and Nomination Committee is appointed when required by anticipated membership retirement or casual vacancy, with a remit to bring before the Board of Management a list of appropriate candidates to fill such vacancies.  This list will, in principle, provide a greater number of nominations than there are places available. 

The Strategic Management Group receives reports setting out key performance and risk indicators and considers possible control issues brought to their attention by early warning mechanisms which are embedded within the operational units. 

13. STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITIES 

In accordance with the College's Constitution, the Board of Management is responsible for the administration and management of the College's affairs, including ensuring an effective system of internal control, and is required to present audited financial statements for each financial year. 

The Board of Management is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the College and to enable it to ensure that the financial statements are prepared in accordance with the Constitution, the Statement of Recommended Practice on Accounting for Further and Higher Education Institutions and other relevant accounting standards.  In addition within the terms and conditions of a Financial Memorandum agreed between the Scottish Further Education Funding Council and the College's Board of Management, the Board of Management, through its designated office holder, is required to prepare financial statements for each financial year which give a true and fair view of the College's state of affairs and of the surplus or deficit and cash flows for that year. 

In causing the financial statements to be prepared, the Board of Management has ensured that: 

· suitable accounting polices are selected and applied consistently; 

· judgements and estimates are made that are reasonable and prudent; 

· applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements; 

· financial statements are prepared on the going concern basis unless it is inappropriate to presume that the Institution will continue in operation.  The Board of Management is satisfied that it has adequate resources to continue in operation for the foreseeable future: for this reason the going concern basis continues to be adopted in the preparation of the financial statements. 

The Board of Management has taken reasonable steps to: 

· ensure that funds from the Scottish Further Education Funding Council are used only for the purposes for which they have been given and in accordance with the Financial Memorandum with the Funding Council and any other conditions which the Funding Council may from time to time prescribe; 

· ensure that there are appropriate financial and management controls in place to safeguard public funds and funds from other sources; 

· safeguard the assets of the College and prevent and detect fraud; 

· secure the economical, efficient and effective management of the College's resources and expenditure. 

The key elements of the College's system of internal financial control, which is designed to discharge the responsibilities set out above, include the following: 

· clear definitions of the responsibilities of, and the authority delegated to, heads of academic and administrative departments; 

· a comprehensive medium and short-term planning process, supplemented by detailed annual income, expenditure, capital and cash flow budgets; 

· regular reviews of key performance indicators and business risks and quarterly reviews of financial results involving variance reporting and updates of forecast outturns; 

· clearly defined and formalised requirements for approval and control of expenditure, with investment decisions involving capital or revenue expenditure being subject to formal detailed appraisal and review according to approval levels set by the Board of Management; 

· comprehensive Financial Regulations, detailing financial controls and procedures, approved by the Audit Committee and Finance Committee; 

· a professional Internal Audit team whose annual programme is approved by the Audit Committee and endorsed by the Board of Management and whose head provides the Board of Management with a report on internal audit activity within the College and an opinion on the adequacy and effectiveness of the College's system of internal control, including internal financial control. 

Any systems of internal financial control can, however, only provide reasonable, but not absolute assurance against material misstatement or loss. 

Brian McKechnie 
15 December 2005

Chairperson of the Board of Management 
Date 

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE BOARD OF MANAGEMENT OF CARDONALD COLLEGE, THE SCOTTISH PARLIAMENT AND THE AUDITOR GENERAL FOR SCOTLAND 

We have audited the financial statements on pages 8 to 20 under the Further and Higher Education (Scotland) Act 1992.  These financial statements have been prepared under the historical cost convention as modified by the revaluation of certain fixed assets and in accordance with the accounting policies set out on pages 8 and 9. 

This report is made solely to the parties to whom it is addressed in accordance with the Public Finance & Accountability (Scotland) Act 2000 and the Code of Audit Practice approved by the Auditor General for Scotland and for no other purpose, as set out in paragraph 43 of the Statement of Responsibilities of Auditors and of Audited Bodies prepared by Audit Scotland, date July 2001.

RESPECTIVE RESPONSIBILITIES OF THE BOARD OF MANAGEMENT, ACCOUNTABLE OFFICER AND AUDITORS 

As described on page 4 the Board of Management and the Accountable Officer are responsible for the preparation of the financial statements in accordance with the Further and Higher Education (Scotland) Act 1992 and the Accounts Direction issued by the Scottish Further Education Funding Council, which requires compliance with the Statement of Recommended Practice on Accounting in Further and Higher Education Institutions, and for ensuring the regularity of financial transactions.  Our responsibilities, as independent auditors are established by the Public Finance and Accountability (Scotland) Act 2000 and the Code of Audit Practice approved by the Auditor General for Scotland, and guided by the auditing profession's ethical guidance. 

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with statute and the Accounts Direction.  We also report if, in our opinion, the Board of Management has not kept proper accounting records, the accounting records do not agree with the financial statements or if we have not received all the information and explanations we require for our audit. 

We are also required to report our opinion as to whether, in all material respects: 

· the expenditure and income shown in the financial statements were incurred or applied in accordance with any applicable enactments and guidance issued by the Scottish Ministers; 

· funds provided by the Scottish Further Education Funding Council have been applied in accordance with the Financial Memorandum issued by the Council; 

· funds from whatever source administered by the College for specific purposes have been properly applied for the intended purposes. 

We review whether the Corporate Governance Statement on page 4 complies with the requirements of the Scottish Further Education Funding Council. We report if, in our opinion, the statement does not meet these requirements or if the statement is misleading or inconsistent with other information we are aware of from our audit. We are not required to consider whether the statement covers all risks and controls, or form opinions on the effectiveness of the College's corporate governance procedures or risk and control procedures. 

We read the other information published with the financial statements and consider the implications for our report if we become aware of any apparent misstatements or material inconsistencies with the financial statements. 

BASIS OF AUDIT OPINIONS 

We conducted our audit in accordance with the Public Finance and Accountability (Scotland) Act 2000 and the Code of Audit Practice, which requires compliance with relevant United Kingdom Auditing Standards issued by the Auditing Practices Board. 

An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures and the regularity of the expenditure and income shown in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the Board of Management and the Accountable Officer in the preparation of the financial statements and of whether the accounting policies are appropriate to the College's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error, and on the regularity of the financial transactions included in the financial statements.  In forming our opinion, we also evaluated the overall adequacy of the presentation of information in the financial statements. 

OPINIONS 

Financial statements 

In our opinion the financial statements give a true and fair view of the state of affairs of the College as at 31 July 2005 and of its surplus of income over expenditure and cash flows for the year then ended and have been properly prepared in accordance with the Further and Higher Education (Scotland) Act 1992 and the Accounts Direction issued by the Scottish Further Education Funding Council. 

Regularity 

In our opinion, in all material respects; 

· the expenditure and income shown in the financial statements were incurred or applied in accordance with any applicable enactments and guidance issued by the Scottish Ministers; 

· funds provided by the Scottish Further Education Funding Council have been applied in accordance with the Financial Memorandum dated 1 August 2000 and any other terms and conditions attached to them for the year ended 31 July 2005; and 

· funds from whatever source administered by the College for specific purposes have been properly applied for the intended purposes. 

Wylie & Bisset
15 December 2005

Wylie & Bisset
Date 

Chartered Accountants and Registered Auditors 

168 Bath Street 

Glasgow G2 4TP 

STATEMENT OF ACCOUNTING POLICIES 

BASIS OF PREPARATION 

These financial statements have been prepared in a form prescribed by the Secretary of State for Scotland in accordance with the Statement of Recommended Practice (SORP): Accounting in Further and Higher Education Institutions and in accordance with applicable Accounting Standards.  They conform to the latest guidance published by the Scottish Further Education Funding Council.

BASIS OF ACCOUNTING 

The financial statements are prepared in accordance with the historical cost convention modified by the revaluation of certain fixed assets.

RECOGNITION OF INCOME 

Income from grants, contracts and other services rendered is recognised in the income and expenditure account in proportion to the extent of completion of the contract or service concerned.  All income from short-term deposits is credited to the income and expenditure account in the period in which it is earned.  The main annual recurrent allocation from the Scottish Further Education Funding Council, which is intended to meet recurrent costs, is credited direct to the income and expenditure account.

TANGIBLE FIXED ASSETS 

a. Land and Buildings 

The land and buildings which were inherited from Strathclyde Regional Council have been included in the balance sheet at their depreciated replacement cost as of 31 March 1994. 

Depreciation is provided in the income and expenditure account at 3% per annum on the building portion of this valuation with an equivalent amount being transferred from the revaluation reserve and included in the statement of historical cost surplus and deficits for the year. 

b. Equipment 

Individual items of equipment or groups of the items costing more than £5,000 have been capitalised at cost. All other equipment is written off to the income and expenditure account in the year of acquisition.  Major items of equipment transferred from Strathclyde Regional Council have been included in the balance sheet at a management valuation as of the date of acquisition. 

Inherited equipment is depreciated on a straight line basis over its remaining useful economic life to the College of 3 years.  All other equipment is depreciated over its useful economic life at rates varying between 10% and 25% on cost. 

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in accordance with the above policy, with the related grant being credited to a deferred capital grant and released to the income and expenditure account over the expected useful economic life of the related equipment.

STATEMENT OF ACCOUNTING POLICIES (CONT)

c. Construction in Progress

Fixed assets under construction are capitalised at cost to date.  Depreciation is calculated from the date the asset was brought into use.

d. Building Improvements 

Building improvements are stated at cost and depreciated over their useful economic life at rates varying between 3% and 10% on cost.

MAINTENANCE OF PREMISES 

The cost of maintenance is charged to the income and expenditure account in the year in which it is incurred.

STOCKS 

Stocks are stated at the lower of cost or net realisable value. 

TAXATION 

As a registered charity the College benefits by being exempt from corporation tax on income it receives from tuition fees, interest and rents. 

The College is exempted from levying VAT on most of the services it provides to students.  For this reason the College is generally unable to recover input VAT it suffers on goods and services purchased. 

PENSIONS 

The College has made provision for the enhanced pensions paid to former employees who have taken early retirement for which it is liable.  This provision is calculated based on actuarial tables which take account of the enhancement payable, the age, sex and marital status of the former employee.  The annual cost of the enhancement is funded from the provision and the provision level is maintained by an annual interest charge in the income and expenditure account.

The College participates in two defined benefit pension schemes. 

Teaching staff may join the Scottish Teachers' Superannuation Scheme, which is administered by the Scottish Office Pensions Agency. Contributions are charged to the income and expenditure account as they arise.  This is expected to result in the pension cost being a substantially level percentage of current and future pensionable payroll.  The contributions are determined by qualified actuaries on the basis of periodic valuations using the projected unit basis.

Administrative and support staff may join the Strathclyde Pension Fund, which is administered by Glasgow City Council and which requires contributions to be made to its number 1 fund.  Contributions to the fund are charged to the income and expenditure account so as to spread the cost of pensions over the employees' working lives.  The regular cost is attributed to individual years using the projected unit method.  Variations in pension cost, which are identified as a result of actuarial valuations, are amortised over the average expected remaining working lives of employees.  Differences between the amounts funded and the amounts charged to the income and expenditure account are treated as either provisions or prepayments in the balance sheet.

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 JULY 2005

	
	Note
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	INCOME
	
	
	
	
	

	Funding Council Grants
	1
	
	12,893
	12,597
	

	Tuition Fees and Education Contracts
	2
	
	1,626
	1,655
	

	Other Grant Income
	3
	
	356
	944
	

	Other Operating Income
	4
	
	1,949
	1,916
	

	Investment Income
	5
	
	70
	80
	

	
	
	
	
	
	

	Total Income
	
	
	16,894
	17,192
	

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	

	Staff Costs
	6
	
	12,301
	12,130
	

	Other Operating Expenses
	8
	
	3,747
	4,184
	

	Depreciation
	11
	
	779
	843
	

	Interest Payable
	10
	
	30
	25
	

	
	
	
	
	
	

	Total Expenditure
	
	
	16,857
	17,182
	

	
	
	
	
	
	

	
	
	
	
	
	

	Surplus on Continuing Operations after Depreciation of Fixed Assets at Valuation and Disposal of Assets but before Tax
	
	
	   37
	10
	

	
	
	
	
	
	

	Taxation
	9
	
	-
	- 
	

	Surplus on Continuing Operations after Depreciation of Fixed Assets at Valuation, Disposal of Assets and Tax
	
	
	37
	10
	


The Income and Expenditure Account is in respect of continuing operations.

STATEMENT OF HISTORICAL COST SURPLUSES FOR THE YEAR ENDED 31 JULY 2005

	
	
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	Surplus on Continuing Operations after Depreciation of Fixed Assets at Valuation and Disposal of Assets but before Tax
	
	
	37
	10
	

	
	
	
	
	
	

	Transfer to Designated Reserve
	
	
	0
	(50)
	

	
	
	
	
	
	

	Difference between Historical Cost Depreciation and the Actual Charge for the Year, calculated on the Revalued Amount.
	
	
	   167
	167
	

	
	
	
	
	
	

	Historical Cost Surplus for the Year before Tax
	
	
	204
	127
	

	
	
	
	
	
	

	Historical Cost Surplus for the Year after Tax
	
	
	204
	127
	


STATEMENT OF  RECOGNISED GAINS AND LOSSES FOR THE YEAR ENDED 31 JULY 2005

A separate statement of recognised gains and losses has not been prepared as all gains and losses are included in the Income and Expenditure Account.

BALANCE SHEET AS AT  31 JULY 2005

	
	Note
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	FIXED ASSETS
	
	
	
	
	

	Tangible Fixed Assets
	11
	
	12,848
	12,445
	

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	Stocks
	12
	
	29
	31
	

	Debtors
	13
	
	897
	747
	

	Cash at Bank and in Hand
	
	
	1,247
	1,458
	

	
	
	
	2,173
	2,336
	

	
	
	
	
	
	

	CURRENT LIABILITIES 
	
	
	
	
	

	Amounts Falling Due within One Year
	14
	
	1,603
	1,827
	

	
	
	
	
	
	

	NET CURRENT ASSETS
	
	
	570
	409
	

	
	
	
	
	
	

	TOTAL ASSETS LESS CURRENT LIABILITIES
	
	
	13,418
	12,854
	

	
	
	
	
	
	

	CREDITORS DUE AFTER MORE THAN ONE YEAR
	
	
	
	
	

	Provision for pension liabilities
	15
	
	646
	585
	

	Bank Loan
	16
	
	375
	425
	

	
	
	
	
	
	

	NET ASSETS
	
	
	12,397
	11,844
	

	
	
	
	
	
	

	
	
	
	
	
	

	Represented by:
	
	
	
	
	

	DEFERRED CAPITAL GRANTS
	17
	
	6,212
	5,337
	

	
	
	
	
	
	

	DESIGNATED RESERVE
	18
	
	0
	100
	

	
	
	
	
	
	

	REVALUATION RESERVE
	18
	
	4,697
	4,864
	

	
	
	
	
	
	

	RESTRICTED RESERVE
	19
	
	234
	493
	

	
	
	
	
	
	

	ACCUMULATED INCOME AND EXPENDITURE ACCOUNT
	18
	
	1,254
	1,050
	

	
	
	
	
	
	

	TOTAL FUNDS
	
	
	12,397
	11,844
	


The financial statements on pages 8 to 20 were approved by the Board of Management on 15 December 2005 and signed on its behalf by :

Brian McKechnie 
Ros Micklem

Brian McKechnie
Ros Micklem

Chair
Principal

15 December 2005
Date
CASH FLOW STATEMENT FOR THE YEAR ENDED 31 JULY 2005

	
	Note
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	NET CASH INFLOW / (OUTFLOW) FROM OPERATING ACTIVITIES
	21
	
	    2
	(176)
	

	
	
	
	
	
	

	RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
	
	
	
	
	

	Interest received
	
	
	70
	80
	

	Interest paid
	
	
	(30)
	(25)
	

	
	
	
	
	
	

	
	
	
	
	
	

	CAPITAL EXPENDITURE
	
	
	
	
	

	Payments to acquire tangible fixed assets
	
	
	(1,182)
	(480)
	

	Capital grants received
	
	
	979
	195
	

	
	
	
	
	
	

	
	
	
	
	
	

	FINANCING
	
	
	
	
	

	Bank loan
	
	
	(50)
	(50)
	

	Hire purchase
	
	
	-
	(8)
	

	
	
	
	
	
	

	
	
	
	
	
	

	(Decrease) in cash
	
	
	(211)
	(464)
	

	
	
	
	
	
	

	
	
	
	
	
	

	RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
	
	
	
	
	

	
	
	
	
	
	

	(Decrease) in cash
	
	
	(211)
	(464)
	

	Hire purchase finance repaid
	
	
	-
	8
	

	Bank loan repaid
	
	
	50
	50
	

	Net Funds at 1 August 2004
	
	
	983
	1,389
	

	
	
	
	
	
	

	Net Funds at 31 July 2005
	
	
	822
	983
	


ANALYSIS OF NET  FUNDS

	
	
	    At 1 August

          2004
	       Cash Flows
	        At 31 July

          2005

	
	
	£’000
	£’000
	£’000

	
	
	
	
	

	Cash at bank and in hand
	
	1,458
	(211)
	1,247

	Bank loan
	
	(475)
	50
	(425)

	
	
	
	
	

	Total
	
	983
	(161)
	822


1.
SFEFC GRANTS

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	SFEFC Recurrent Grant (including fee waiver)
	
	
	11,361
	10,903
	

	Funding for increased STSS contributions
	
	
	326
	264
	

	Financial Security funding
	
	
	159
	268
	

	FE Childcare funds
	
	
	266
	237
	

	Release of deferred capital grants
	
	
	159
	178
	

	Other SFEFC Grants
	
	
	623
	747
	

	
	
	
	
	
	

	Total
	
	
	12,893
	12,597
	


2.
TUITION FEES AND EDUCATION CONTRACTS

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	FE Fees - UK
	
	
	690
	630
	

	FE Fees - EU
	
	
	19
	10
	

	FE Fees – Non EU
	
	
	10
	26
	

	HE fees
	
	
	907
	989
	

	
	
	
	
	
	

	Total
	
	
	1,626
	1,655
	


3.
OTHER GRANT INCOME

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	
	
	
	
	
	

	European Social Fund
	
	
	272
	781
	

	Social Inclusion Partnership Income
	
	
	15
	7
	

	Other Grant Income
	
	
	24
	30
	

	Release from SIP Deferred Capital Grant
	
	
	10
	10
	

	Release from ERDF and Other Deferred Capital Grants
	
	
	35
	116
	

	
	
	
	
	
	

	
	
	
	356
	944
	


4.
OTHER OPERATING INCOME

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Residences and Catering
	
	
	469
	504
	

	Other Income Generating Activities
	
	
	957
	910
	

	Other Income
	
	
	523
	502
	

	
	
	
	
	
	

	
	
	
	1,949
	1,916
	


5.
INVESTMENT INCOME

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	 Interest Receivable 
	
	
	70
	80
	


6.
STAFF COSTS

6.01
Staff Numbers :

	The average number of persons (including senior post holders) employed by the College during the period, expressed as full-time equivalents, was :
	2005

Number
	2005

Cost

£’000
	2004

Number
	2004

Cost

£’000

	
	
	
	
	

	Senior Management
	6
	348
	6
	407

	Teaching Departments
	228
	8,026
	232
	8,244

	Agency Staff
	2
	28
	2
	37

	Teaching Support 
	60
	1,383
	56
	1,208

	Catering
	16
	245
	16
	239

	Administration and Central Services
	65
	1,449
	62
	1,299

	Other Income Generating Activities
	14
	424
	12
	282

	Premises
	18
	398
	19
	414

	
	
	
	
	

	Total
	409
	12,301
	405
	12,130

	Analysed as:
	
	
	
	

	
	
	
	
	

	Staff on permanent contracts
	344
	10,653
	335
	10,394

	Staff on temporary contracts
	65
	1,648
	70
	1,736

	
	
	
	
	

	Total
	409
	12,301
	405
	12,130


6.02
Staff Costs for the Above Persons :

	
	
	2005
	2004
	

	
	
	£’000
	£’000
	

	
	
	
	
	

	Wages and salaries
	
	10,418
	10,373
	

	Social security costs
	
	811
	794
	

	Other pension costs
	
	1,072
	963
	

	
	
	
	
	

	
	
	12,301
	12,130
	

	
	
	
	
	

	The number of staff, including Senior Post Holders and the Principal, who received emoluments in the following ranges was:
	
	2005
	2004
	

	
	
	Number
	Number
	

	
	
	
	
	

	£50,001 to £60,000
	
	3
	2
	

	£60,001 to £70,000
	
	1
	1
	

	
	
	
	
	


7.
SENIOR POST HOLDERS EMOLUMENTS 

	The emoluments payable to the Principal (who is also the highest paid Senior Post Holder) were:


	
	£’000
	
	£’000

	Salary
	
	78
	
	67

	Employer’s Pension Contributions 
	
	10
	
	5

	
	
	
	
	

	
	
	88
	
	72


The Principal is an ordinary member of the Scottish Public Pensions Agency.  The College’s contribution to the Scheme is paid at the same rate as for other members of Academic Staff.  Two other members of the Board of Management are members of the College Pension Schemes.

8.
OTHER OPERATING EXPENSES

	
	
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Teaching Departments
	
	
	1,198
	1,053
	

	Teaching Support Services
	
	
	147
	188
	

	Other Support Services
	
	
	21
	18
	

	Administration and Central Services
	
	
	387
	591
	

	Premises Costs
	
	
	498
	609
	

	Estates Capital and Facilities Expenses
	
	
	411
	578
	

	Other Funding Council Grants Expenses
	
	
	266
	357
	

	Other Income Generating Activities
	
	
	468
	376
	

	Catering 
	
	
	266
	289
	

	Other Expenses 
	
	
	85
	125
	

	
	
	
	
	
	

	Total 
	
	
	3,747
	4,184
	


	Other Operating Expenses include:
	
	
	
	
	

	Auditor’s remuneration 
	
	
	
	
	

	            External Audit
	
	
	14
	11
	

	            Internal Audit
	
	
	8
	7
	


9.
TAXATION

The Board does not believe the College was liable for any Corporation Tax arising out of its activities during the year.

10.
INTEREST PAYABLE

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	On Bank Loans Overdrafts:
	
	
	
	
	

	Repayable Wholly or Partly in More than 5 Years
	
	
	30
	25
	

	
	
	
	
	
	

	
	
	
	30
	25
	


11.
TANGIBLE FIXED ASSETS

	
	Land &

Buildings
	Construction

in Progress
	Plant &

Equipment
	Building

Improvement

	COST OR VALUATION
	Valuation
	At Cost
	At Cost
	Valuation
	At Cost
	At Cost
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	
	
	
	

	As at 1 August 2004
	6,590
	7,365
	155
	36
	3,409
	941
	18,496

	Additions
	- 
	3 
	1,014
	- 
	165
	- 
	1,182

	
	
	
	
	
	
	
	

	As at 31 July 2005
	6,590
	7,368
	1,169
	36
	3,574
	941
	19,678

	
	
	
	
	
	
	
	

	DEPRECIATION
	
	
	
	
	
	
	

	As at 1 August 2004
	1,726
	1,345
	- 
	36
	2,517
	427
	6,051

	Charge for Year 
	167
	224
	- 
	- 
	349
	39
	779

	
	
	
	
	
	
	
	

	As at 31 July 2005
	1,893
	1,569
	- 
	36
	2,866
	466
	6,830

	
	
	
	
	
	
	
	

	NET BOOK VALUE
	
	
	
	
	
	
	

	As at 31 July 2005
	4,697
	5,799
	1,169
	- 
	708
	475
	12,848

	As at 1 August 2004
	4,864
	6,020
	155
	- 
	892
	514
	12,445


Notes

a) The Land and buildings which were transferred from Strathclyde Regional Council were valued by Richard Ellis as at 31 March 1994, and are included in the Balance Sheet at depreciated cost valuation of £6,590,000 at that date less aggregate depreciation of £1,893,000 for the period ended 31 July 2005.

The College has taken advantage of the transitional provisions in FRS15 to retain the existing book values including those of its unimpaired tangible fixed assets, which were previously stated at valuation.

b) Other significant items of plant and equipment transferred from Strathclyde Regional Council have been included in the Balance Sheet at a management valuation of £36,000 as of the date of acquisition of 1 April  1993, less depreciation of £36,000 for the three years ended 31 March 1996.

c) The land and buildings owned and occupied by the College at 31 July 2005, comprise property which may not be disposed of without prior approval of the First Minister as follows:

1. Mosspark Main Building – education and administration.

2. Greater Pollok Community Learning Centre – education.

d) The net book value of Plant and Equipment included an amount of  £nil  (2004£nil)  in respect of assets held under hire purchase agreements.

e) Land and buildings with a net book value of £5,031,000 have been funded from local authority sources.  Assets with a value greater than £500,000 may not be disposed of without the prior approval of SFEFC.  Should publicly funded assets be sold, the college may be liable to surrender the proceeds under the terms of the Financial Memorandum with the Council.

12.
STOCKS

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Goods for Resale and Teaching Department Stocks
	
	
	29
	31
	


13.
DEBTORS

	
	
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	Trade Debtors
	
	
	202
	145
	

	European Funding
	
	
	384
	511
	

	Debts due from students
	
	
	4
	0
	

	Prepayments and Accrued Income
	
	
	307
	91
	

	
	
	
	
	
	

	
	
	
	897
	747
	


14.
CREDITORS :    AMOUNTS FALLING DUE WITHIN ONE YEAR

	
	
	
	2005
	2004
	

	
	
	
	
	
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Trade Creditors
	
	
	351
	890
	

	Accruals
	
	
	973
	404
	

	Value Added Tax and Social Security
	
	
	229
	483
	

	Current Element of Long Term Loan
	
	
	50
	50
	

	
	
	
	
	
	

	
	
	
	1,603
	1,827
	


15. 
PROVISIONS FOR LIABILITIES AND CHARGES

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Provision for Unfunded Pension Liabilities 1st August 2004
	
	
	585
	604
	

	Provided in Year
	
	
	41
	43
	

	Charges in Year
	
	
	(53)
	(44)
	

	Revaluation Adjustment
	
	
	73
	(18)
	

	
	
	
	
	
	

	Provision for Unfunded Pension Liabilities 31st July 2005
	
	
	646
	585
	


The provision is for future pension costs arising from early retirement.  The provision has been revalued using actuarial tables supplied by SFEFC.  The net interest rate applied was 3.5%.   The rate of interest advised by SFEFC was 2.8% (which could be applied at 3.0%). If this rate had been applied the total provision required would have been £679k.

16. 
LONG TERM LOAN

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	The Bank Loan is Repayable as Follows:
	
	
	
	
	

	Within One Year
	
	
	50
	50
	

	Between Two and Five Years
	
	
	200
	200
	

	After Five Years
	
	
	175
	225
	

	
	
	
	425
	475
	

	Less: Included in Creditors Note 14 above
	
	
	(50)
	(50)
	

	
	
	
	
	
	

	
	
	
	375
	425
	


The bank loan is repayable by quarterly instalments of £12,500 at an interest rate of 1% plus the Bank of Scotland base rate.

17.
DEFERRED CAPITAL GRANTS

	
	SOEID
	SFEFC
	OTHER

GRANTS
	TOTAL

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	At 1st August 2004
	3,972
	67 
	1,298
	5,337

	Received in Year
	- 
	879
	-
	879

	Transferred from Designated Reserve
	- 
	100
	-
	100

	Transferred from Restricted Reserve
	- 
	100
	-
	100

	Released to Income and Expenditure Account
	(159)
	- 
	(45)
	(204)

	
	
	
	
	

	At 31st July 2005
	3,813
	1,146
	1,253
	6,212


18.
RESERVES

	
	Revaluation Reserve
	Designated Reserve
	Income and Expenditure
	TOTAL

	
	
	
	  
	

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	At 1st August 2004
	4,864
	100
	1,050
	6,014

	Transfer from Revaluation Reserve to Income and Expenditure Account
	(167)
	- 
	167
	- 

	
	
	
	
	

	Transfer to Deferred Capital Grants
	- 
	(100)
	
	(100) 

	
	
	
	
	

	Surplus on Continuing Operations After Depreciation of Assets at Valuation and Tax
	- 
	- 
	37
	37

	
	
	
	
	

	At 31st July 2005
	4,697
	0
	1,254
	5,951


19.
RESTRICTED RESERVE

	
	
	
	£’000

	
	
	
	

	At 1st August 2004
	
	
	493

	Transfer to Income and Expenditure Account
	
	
	(159)

	Transfer to Deferred Capital Grants
	
	
	(100)

	At 31st July 2005
	
	
	234


The restricted reserve represents funds received from SFEFC in respect of Financial Security.  The funds will be expended in accordance with the agreed projects in the financial years up to and including 2005/06.

20.
PENSION COMMITMENTS

The College’s employees belong to one of two principal pension schemes, the Scottish Teachers Superannuation Scheme (STSS) and the Strathclyde Pensions Fund Scheme (SPF), which are of the defined benefit type.  The assets of the SPF scheme are held in a separate, trustee-administered fund.  The STSS scheme is a notional fund and there are specific regulations regarding the basis on which the actuarial valuation should be carried out.  These regulations include the requirement that any deficit should be funded by a supplementary contribution over a 40-year period.

The total pension cost was £1,072,000 (2004 £963,000).  The pension costs are assessed in accordance with the advice of independent qualified actuaries using the projected unit method.  The latest actuarial valuations of the schemes were at 31 March 1996 (STSS) and 31 March 2002 (SPF).

The assumptions, which have the most significant effect on the valuations and other relevant data, are as follows :

	
	
	STSS
	
	SPF

	
	
	
	
	

	Rate of return on investments in excess of rate of increase in salaries
	
	2.0%
	
	2.1%

	
	
	
	
	

	Rate of return on investments in excess of rate of increase in pensions
	
	3.5%
	
	3.6%

	
	
	
	
	

	Market value at last valuation
	
	£4,370,000,000
	
	£6,039,000,000


The actuarial valuation of the STSS scheme showed a deficiency of £230,000,000, which requires a supplementary provision by employers of 0.75% per annum for a period of 40 years.

The actuarial value of the SPF scheme was sufficient to cover all of the benefits that had accrued to members after allowing for future increases in earnings.

An amount of £646,000 is included in provisions (note 15), which represents future pension costs arising from early retirements.

Each of the above schemes is a defined benefit multi-employer scheme.

The College is unable to identify or recognise its share of the underlying assets and liabilities in both the STSS and SPF schemes.  Consequently, in line with the requirements of Financial Reporting Standard 17 – Retirement Benefits, the College accounts for contributions to these schemes as if they were defined contribution schemes.

21.      RECONCILIATION OF OPERATING SURPLUS TO NET CASH INFLOW/ (OUTFLOW)  FROM OPERATING ACTIVITIES

	
	
	
	2005
	2004
	

	
	
	
	£’000
	£’000
	

	
	
	
	
	
	

	Surplus on continuing operations after depreciation of assets at valuation
	
	
	37
	10
	

	Depreciation (note 11)
	
	
	779
	843
	

	Deferred capital grants released to income (notes 1, 3 and 18)
	
	
	(204)
	(304)
	

	Decrease  in stocks
	
	
	2
	9
	

	(Increase) in debtors 
	
	
	(150)
	(287)
	

	(Decrease) in creditors 
	
	
	(224)
	(105)
	

	(Decrease)  in restricted reserve 
	
	
	(259)
	(268) 
	

	Increase in provisions
	
	
	61
	(19)
	

	Interest payable 
	
	
	30
	25
	

	Interest receivable (note 5) 
	
	
	(70)
	(80)
	

	
	
	
	
	
	

	Net cash  inflow (outflow) from operating activities
	
	
	2
	(176)
	


22.
CAPITAL COMMITMENTS

The College has undertaken a campus redevelopment project which commenced on site on 11th July 2005. A contract has been signed during the year for the new build element of this project with the main contractor, Kier. The total value of this element of the project is anticipated to be around £10.9M including fees and associated costs, all of which is to be met from external funding. 

23.
CONTINGENT LIABILITIES

There were no known contingent liabilities at 31 July 2005. 

24.
LOSSES AND SPECIAL PAYMENTS

There were no amounts written off during the year in respect of losses and special payments.

25.
RELATED PARTY TRANSACTIONS

The Board of Management of Cardonald College is a body incorporated under the Further and Higher Education (Scotland) Act 1992 sponsored by the Scottish Further Education Funding Council (SFEFC).

The SFEFC is regarded as a related party. During the year Cardonald College had various material transactions with the SFEFC and with other entities for which the SFEFC is regarded as the sponsor Department viz: Student Awards Agency for Scotland and a number of other colleges and higher education institutions.

In addition, Cardonald College has had a small number of material transactions with other Government Departments and other central government bodies. Most of these transactions have been with the Scottish Executive Development Department.

26.
BURSARY AND OTHER STUDENT SUPPORT FUNDS

	
	
	
	
	
	
	
	
	

	
	
	Year ended
	Year ended
	Year ended
	Year ended
	Year ended
	
	Year ended

	
	
	31 July 05
	31 July 05
	31 July 05
	31 July 05
	31 July 05
	
	31 July 04

	
	
	FE Bursary 
	FE Hardship
	EMAs
	Other
	Total
	
	Total

	
	
	£’000
	£’000
	£’000
	£’000
	£’000
	
	£’000

	
	
	
	
	
	
	
	
	

	Balance brought forward                                                                                                       
	
	126
	11
	-
	18 
	155
	
	400

	
	
	
	
	
	
	
	
	

	Allocation received in year (prior to clawback)
	
	2,058
	208
	     166
	148
	2,580
	
	2,251 

	Interest earned
	
	- 
	- 
	-
	2 
	2
	
	1

	Expenditure
	
	(2,020)
	(195)
	    (163)
	(158)
	(2,536)
	
	(2,267)

	Repayable to funding council/ funding body (clawback)
	
	(23)
	- 
	-
	- 
	(23)
	
	(230)

	Virements
	
	- 
	- 
	-
	- 
	-
	
	- 

	
	
	
	
	
	
	
	
	

	Balance carried forward
	
	141
	24 
	3
	10
	178
	
	155


In accordance with SFEFC guidelines, a college is an agent for bursary funds and as such the associated income and expenditure should be excluded from the college’s financial statements.

27.
POST BALANCE SHEET EVENTS

There have been no significant post balance sheet events.
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