	BOARD OF MANAGEMENT  

The ninety-nineth formal meeting of the Board of Management took place on Friday, 8th February 2008 in The Westerwood Hotel, Cumbernauld
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Present:
(i)
Board:
I Brennan 

S Cassidy (SRC) (not for item 8(ii))
G Chalmers 
B Durning (Chair)
M Gilroy
E Harris (Acting Principal)(not for item 8(ii))

A McGillivray
S Martin 
E Matheson

L O’Donnell

S Pickles


(ii)
Advisers:
J Laird 
}


A Forsyth
}

J Parker
} (not for item 8(ii))

J Thomson 
}

G Shaw
}


(iii)
In attendance:
S Page (HMI) – for item 7

(v)
Secretary:
G Bone

Apologies:
(i)
Board:
K Forbes

L McHattie


B Munsie

A Sinclair
M Toma
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.   
	

	2
	APOLOGIES

The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.  E Harris (Acting Principal) indicated she would be withdrawing from the meeting for item 8(ii) together with the other members of the Strategic Management Group (SMG).
	

	4
	presentation – college self evaluation of performance
J Laird gave this presentation on the outcomes of College self-evaluation, including analysis of 2006-07 performance indicators and actions arising.  It was confirmed that the information provided was part of the annual reporting cycle to allow the Board to monitor standards.
The following matters were highlighted:-

· Enrolments – the statistics confirmed enrolment levels from the 20% most deprived postcode areas, from SIP areas and enrolments on special programmes or requiring ELS from which it was noted Cardonald College compared well with the sector and broadly was a College which promotes access.
· Student Satisfaction Survey – the favourable results here were noted which were seen as remaining broadly stable in a difficult year, given some concerns raised re ongoing building works at the College.

Statistics were also provided in respect of:

· College Early Student Retention

· College Student Retention (full year)

· Student Outcomes (including feedback)

· SARU – Units passed.

· Staff with Teaching Qualifications.

It was noted that in relation to staff with a teaching qualification, Cardonald College currently has 95.5% (97% in previous year) comparing well to the sector average of 89%.

J Laird also outlined the actions being taken by the College generally in response to the performance indicator (P.I) information and that these were focussed on:

· Retention

· Achievement

· Quality Improvement Processes

· Estates Issues (given effect on Student Satisfaction)

Board members then discussed the information provided.  Issues covered included possible reasons e.g. finance/obtaining work etc for retention figures being slightly poorer than anticipated although it was noted the full year retention figures were broadly stable and overall the figures were generally satisfactory.
The importance of student outcomes was emphasised and the improved recording of data on smaller courses (e.g. ECDL) was also noted.
The issue of staff/teaching qualification was also discussed and that Cardonald College wished all permanent lecturing staff to obtain a teaching qualification although it was accepted there required to be some degree of flexibility in this area.
The actions being taken by the College were then discussed – in particular efforts being made in relation to early student retention.  It was noted that as part of the overall retention strategy there was currently a group working on admissions process.

The review process for courses was also discussed including the process of validation and re-validation of courses.  It was noted that the feedback from employers was generally good.

In conclusion it was noted that Cardonald College was generally a positive and innovative College, although the College is in a period of change at present.  The Chair thanked J Laird for a very informative presentation confirming the Board view that overall the statistics confirmed a good sustained performance by Cardonald College.
	

	5
	minutes of meeting held on 13 december 2007
The Minute was approved by the Board and signed by the Chair.
	

	6
	matters arising from the meeting held on 13 december 2007
	

	
	i
	Review of Skills Needs
The change to the make-up of the Search and Nomination Committee was due to be formalised at the next Board meeting (March 2008) when the Scheme of Delegation was due for review
	JT/GB

	
	ii
	Board Residential
The SMG Sub-Group and Board Sub-Group had met to plan the current event and to address the RoSco recommendations for which an Action Plan had now been produced for consideration by the Board.
	

	
	iii
	Ethical Standards
The Secretary to the Board confirmed a reply had been sent to the Standards Commission re draft revised guidance, on behalf of the Board and that this topic would be included in more training sessions for Board members, beyond induction sessions.
	GB/JL

	
	iv
	Recruitment of Principal
This was dealt with at Item 8(ii) below
	

	
	v
	Progress Report on Student Recruitment Against Target
This had been provided – see item –

The Chair confirmed that item 7 would be taken later in the Agenda.
	

	8
	GOVERNANCE
	

	
	i
	Review of Governance Policies

E Harris (Acting Principal) introduced this item and it was agreed by the Board members that each policy with changes suggested by the SMG (shown in bold) would be confirmed by them.  Comments on amendments were also provided at the meeting by the Secretary to the Board.

The proposed amendments were agreed subject to further minor changes to the preamble, and noted by SMG in respect of policy 2.2, 2.6, 2.7, 2.3.1, 2.3.2 and 4.1.

The SMG would complete work on College policies.

The Board having reviewed the documents approved the amended Government Policies subject to the above changes and set a review date of Feb 2011.

SMG and the student member withdrew from the meeting for the next item.  There was no objection to staff members remaining.
	

	
	ii
	Recruitment of Principal

The Chair provided an update on progress, confirming that following the closing date on 11 February, a longlist meeting of the Selection Panel was due to take place on 18 February, followed by a shortlist meeting on 26 February.  It was confirmed that approximately 25-30 applications had been received by the recruitment consultants (as at end of January).
Interviews of the final candidates would take place during March, with the Selection Panel’s recommendation on any successful candidate being made to the next Board meeting.  It was noted the date of the Board meeting may require to be changed from 20 March to 27 March.

It was confirmed that the Selection Panel, with the recruitment consultants was considering the format for interviews and it was noted the wider Board wished the opportunity of meeting the candidates informally.  It was agreed that it may be appropriate for final candidates to be requested to make a presentation to the wider Board audience although noted that any recommendation on appointment would be made by the Selection Panel, who would conduct the formal interviews.

B Durning reminded members of the budget previously approved for the recruitment process (including advertising and outlays) and which had been largely utilised in respect of recruitment consultants’ fixed fee and advertising and production costs.  He confirmed that remaining costs would be incurred in respect of required outlays such as travelling expenses and any accommodation costs for candidates in attending interviews, costs of candidate testing etc and confirmed that a further £5k (plus VAT) would be required for the budget for the recruitment process.  This additional sum was agreed by the Board.

The issue of Principal’s salary was also raised.  It was noted this would require to be agreed by the Board at the next meeting.

The Board delegated to the Chair authority to deal with setting an appropriate figure for relocation expenses should this be appropriate for any successful candidate.

The Chair confirmed that the Board would also require to consider altering the membership of the Selection Panel.

Due to recent family bereavement, B Munsie had been unable to attend recent Selection Panel meetings.  After discussion, the Board agreed A McGillivray would replace B Munsie on the Panel.  (B Munsie had already been advised of possible change).

In addition A Sinclair would shortly be on maternity leave, G Chalmers indicated he was willing to act as a replacement member of the Selection Panel to replace A Sinclair when necessary (from the beginning of March) and the Board agreed to this appointment. 
	


	7
	STRATEGIC ISSUES
	

	
	i
	HMIE REVIEW

The Chair welcomed Sheila Page (HMI) to the meeting who then gave a presentation on the forthcoming HMI review.  It was emphasised that the review aimed to be an open process with the focus on learner experience.

The review of Cardonald College was due to begin with Phase One in the week commencing 10 March 2008 with the follow through in week commencing 12 May 2008 and HMI’s report would be published on 22 August 2008.

S Page outlined the review team which would consist of Managing Inspector (HMI), Assistant Managing Inspector (HMI), College Review Team (HMI and Associate Assessors), Subject Review Team and a Student Team Member.

The Phase One Review Process which would involve observation of learning and teaching, interviews with course leaders and tutors, learners and teaching staff, reviewing documentation etc was described.  Oral feedback would be given following this stage on the effectiveness of leadership and quality management.

The possible gradings for different areas were very good, good, fair and unsatisfactory.  It was noted that the Board’s impact on the learning experience and how this is achieved was also important.

S Page outlined the following issues for consideration:

· Strategies/Policies etc and their interaction.

· Inclusion and widening access.

· Evaluation of staff development 

· Use of ICT in learning and teaching

· Quality of Self-Evaluation

· Self-Evaluation of learner development 

· Learner Voice

60% of the College’s subject areas were being covered and feedback following the initial stage would be to the SMG and Board Chair.

Questions were then invited from Board members.  Issues covered included how subject areas were chosen, standard of assessors, how any recommendations were taken forward, the grading system and the process involved in discussion with the College re: findings and subsequent issue of report by HMI.

On conclusion of the presentation, it was noted that reports were carried out on a 4 year cycle and that good practice was shared within the sector.

The Chair thanked S Page on behalf of the Board for a useful and informative presentation.
	


	9
	MINUTES
	

	
	i
	Finance Committee – 29 November 2007 (Draft)

It was confirmed the minutes of the last Finance Committee meeting were in draft form and still subject to committee approval.  J Thomson outlined the main issues covered at the meeting including VAT update.  She also confirmed re: loan update that the capital plan would be brought back to the Board at its March meeting and that loan drawdowns would be considered by the Finance Committee and subsequently the Board in March.

The Board noted the draft minutes.
	JT

	
	ii
	Search and Nomination Committee – 4th December 2007 (Draft)

These draft minutes were noted by the Board.
	

	10
	REPORTS
	

	
	i
	Deferred

None
	

	
	ii
	For Approval

None
	

	
	iii
	For Noting
	

	
	(a)
	Students Representative Council

S Cassidy gave a verbal report to the Board.  The issues discussed within the residential meeting were noted – in particular the work carried out by the SRC, accommodation/signage issues given ongoing campus development etc.  In particular, the possibility of a sabbatical post or part time allowance for SRC president was to be considered by SMG.  The difficulties posed by the statutory period of office of student Board member were also discussed.
	JL/SMG

	
	(b)
	Campus Development Project Update

G Shaw presented this report and confirmed the ongoing involvement of E Harris (Acting Principal) in dialogue with Kier management and the assistance of the Chair.

In addition to the matters covered in the report, the following points were highlighted 

Entrance Concourse (Ground South)

Kier had not met their target date (21 Dec 2007) for handover and were now indicating this may be achieved within the next week.  G Shaw indicated however that this seemed unlikely given ongoing concerns re design and quality.  Although the College was keen to have the entrance operational as soon as possible, it was also keen to ensure that outstanding issues were resolved.

Only partial possession had been taken to allow the College the use of the new internal facilities (Information Centre, Leisure Office, Mail Room and Shop/Café).

Estates Offices/New Interview Rooms

G Shaw confirmed that since preparation of this report, the College had taken possession of the new Estates Offices and new Interview Rooms.  The large snagging list had been substantially reduced and the new facilities were proving very useful to the College.

Level 1 South

It was now anticipated this area should be completed within the next 2 weeks.

New Build

G Shaw outlined the points covered in the report in relation to the Skills Centre and Children’s Centre end of defects list and warranties

New Build Claim
G Shaw updated Board members as per his report.

Project Budget and Loan Update

J Thomson commented on this part of the report updating members on the budget position.  It was noted the project as a whole was now over budget although some factors, such as savings from the New Build claim could bring the College back within budget.

The VAT position which may lead to possible further savings was also explained.  J Thomson also outlined the current loan position and that the College and Lloyds TSB had now signed the loan facility letter following the loan resolution passed by the Board.  The anticipated timing of loan drawdown and the link between the loan and the capital plan was also explained to Board members.
The Board noted the report.
	

	
	(c)
	Report on Energy Utilisation

J Thomson presented this report confirming the Strategic and Operational Plan Objectives and Actions in this area and giving an update on progress in respect of:

· Energy monitoring 

· Implementing action plan from Carbon Trust Report

· Energy efficiency campaign being implemented throughout the College.

Issues highlighted and which were discussed by Board members included changes of consumption, given current campus development, timescales in implementing Carbon Trust recommendations, energy prices and method of assessment of energy suppliers cost’s.  It was noted that consultants tested the market approximately 2 years ago to establish best suppliers for the College and that this would be reviewed again with a new contract for energy supplies being due in August 2008.

Following discussion, the Board noted the report.
	

	
	(d)
	Equality and Diversity Report

J Parker presented this report confirming that Cardonald College had a positive ethos in this area and promoted equality in all areas for both its staff and students.  He confirmed the overview provided in the report in respect of the College’s current activity in meeting its own Equality and Diversity Procedure, and the monitoring of race, disability and gender equality statistics for 06/07.  It was noted there had been on 0.8% increase in black and minority ethnic (BME) student levels (9% of student acceptances overall) but that the BME Staff Level remained low.

J Parker then outlined the work being carried out by Marketing to ensure College materials take account of equality and diversity and translation (where practicable) into more accessible formats.

The steps being taken in the areas of Recruitment and Selection of Staff, Student Admissions and Curriculum were also outlined in the report together with information regarding Assessment of Students with Additional Support Needs, Access and Facilities and the now established Equality Forum.

The Equality Forum has 3 sub-groups covering different areas of equality and diversity and there are a number of links to external organisations.  On discussion it was noted that access for disabled students was difficult at present due to building works, access to lifts etc.

Overall, it was noted that Cardonald College was a College which was well-known for providing for a wide range of needs.

The Board noted the report.
	

	
	(e)
	Schools/College Partnerships

This report was presented by J Parker and provided a brief overview of the College’s activity in this area.

It was confirmed that Cardonald College’s schools/college activity is expanding and that the main areas of College activity with local schools is:

· Skills for Work Courses

· Open Door Programme

· Schools Link Supported Learning Programmes

· Delivery of courses to pupils at risk of becoming NEET

· Promotional Events for Schools

· Enrolment from Schools on to Full-Time Courses

· Winter Leavers on Full-Time Courses.

Additional information was provided on some of these areas and collaborative work with the College’s key partners.  Relevant statistics showing the general growth in school/college activity partnerships between 2005/06 and 2006/07 was also provided with the report.

The Board noted the report.
	

	
	(f)
	Stakeholder Engagement

E Harris presented this report confirming the plans for stakeholder engagement which had been proposed by the College’s Marketing and Commercial Development Unit and Beattie Media.  These plans included:

· Formal re-opening of ‘the Tower’ 

· Meet the New Principal

· Series of Guest Speakers

E Harris indicated that Beattie and MCDU wished to present a short outline to the Board at its March meeting or at a separate meeting of details of plans re: the above events.

Following discussion, the Board agreed that MCDU and Beattie Media should proceed with planning for these events and that a presentation should be given to either the March or May meeting of the Board (depending on agenda volume for these Board meetings).
	MCDU/
Beattie Media

	
	(g)
	principals progress report

This report was presented to the Board by E Harris (Acting Principal).  Matters covered within the report included:-

· Charitable Status Update (it was noted that this matter should now be resolved within the next few months with Charitable Status being retained for Colleges by a legislation change to disapply aspects of the charities test for Scotland’s Colleges.  This was subject to the proposed legislation proceeding satisfactorily through the relevant parliamentary Committees and being passed in due course.

· S.T.A.G. (Scottish Textiles Academic Group)

· Chartered Insurance Institute (CII)

· Validation – Fashion Design and Manufacture.

· ESOL

· Children in Need

· Health Day

A calendar of Cardonald College events and a list of recent SFC Circulars was also annexed to the Principal’s Progress Report.

The Board noted the terms of the report.
	

	11
	Date of next meeting
	

	
	The next formal meeting of the Board will take place on Thursday 27 March (rescheduled from 20th March) at 5.00pm in Seminar Rooms 1 and 2 of the Business Centre.
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