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	The ninety-ninth formal meeting of the Board of Management will take place on

Friday, 8 February at 4.00pm in The Westerwood Hotel, Cumbernauld.
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Agenda item 99/4
Presentation - Outcomes of College self-evaluation
(including analysis of 2006-07 performance indicators, and actions arising)
To access this file please double click on the icon.
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Agenda item 99/5
Minutes of the Board of Management meeting held on 13 December 2007.

To access this file please double click on the icon.
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Agenda item 99/8(i)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
REVIEW OF GOVERNANCE POLICIES
Background

The Board’s Governance Policies were last re-approved in February 2005 for a period of 3 years and they are now due to be reviewed again.

On behalf of the Board, a sub-group of the Strategic Management Group (SMG) reviewed the Governance Policies and feel most policies are working well and are unlikely to require significant amendment.  All policies are provided for consideration with the recommended amendments highlighted.  The index of policies covering sheet shows in bold those policies where amendments are being proposed.  Where the change to the policy is merely to reflect name changes e.g. Scottish Further and Higher Education Funding Council to Scottish Funding Council, Divisions to Faculties etc, this has not been highlighted.
Recommendation

The Board should review and approve the amended Governance Polciies and set a review date of February 2011.

Submitted by

Eleanor Harris

0141 272 3240

eharris@cardonald.ac.uk
Agenda item 99/9(i)
Minutes of the Finance Committee meeting held on 27 November 2007

To access this file please double click on the icon.
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Agenda item 99/9(ii)
Minutes of the Search and Nomination Committee meeting held on 4 December 2007.

To access this file please double click on the icon.
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Agenda item 99/10(ii)(a)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
STUDENTS’ REPRESENTATIVE COUNCIL
Background
To follow.
Agenda item 99/10(iii)(b)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
CAMPUS DEVELOPMENT PROJECT UPDATE
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by

Gordon Shaw

0141 272 3258

gshaw@cardonald.ac.uk
Campus Development Project Update as at 25 January 2008

1 Communications with Kier

Communications between Eleanor Harris, Acting Principal, and Kier management are continuing. The college sees this dialogue as vital in maintaining pressure on Kier to complete the contract timeously and to an acceptable quality.

The college and our Employer’s Agent, Doig and Smith, hold twice weekly meetings with Kier site management staff to discuss Health and Safety, weekly liaison issues, progress and quality issues. In addition, the monthly Progress meetings are ongoing. 

2
Tower 

a
Entrance Concourse (Ground South)

As previously reported to the Board, Partial Possession of this area was taken to allow the college the use of the new internal facilities (Information Centre, Leisure Office, Mail room and Shop / Café). Kier have been working to complete the external cladding, the new main entrance and new reception area. They failed to make their target date of 21st December and have not yet offered this area to the college for handover. The college and our Employer’s Agent have expressed serious concerns regarding both the design and quality of the built structure. Discussions are ongoing to resolve these issues.

b
Estates offices / New Interview rooms
This converted area was offered to the college on 21st December. It was not accepted, as the work was viewed as incomplete and of poor quality. Kier offered the area for handover, again, on 18th January and it was again rejected for the same reasons. It is anticipated that it will be offered, again, during w/b 28th January. It has been stressed to Kier that they must ensure that the area is completed to an acceptable quality for this 3rd attempted hand-over.

c
Level 1 South
Despite assurances for Kier senior management that this area would be complete by 1st February, Kier have made poor progress and now report that completion will be 22nd February. The college team believes that early March is more likely. This will complete the 21 phases which comprised the Tower programme.

College management are concerned about the late delivery of both these areas, relative to the forthcoming HMIE visit w/b 10th March. Discussions will take place in mid-February regarding which areas the college could occupy, in what circumstances and with what safeguards.

3
New Build

a
Defects

As indicated in the previous Board report, Doig & Smith wrote to Kier regarding the End of Defects list for the Skills Centre & the Children’s Centre. Kier responded, 

indicating that they would carry out the work by 7th January. It remains incomplete though some progress has been made. Doig and Smith will issue an updated list of the remaining actions and offer Kier a further opportunity to complete the work. The college could undertake the works directly, and may yet do so. The rationale for encouraging Kier to complete the work relates to warranties. There are concerns regarding warranties for areas completed by Kier, which could potentially be jeopardised if another contractor carried out work in these areas.

b
New Build Claim

Progress has been made on the New Build claim. Doig & Smith carried out a further assessment based upon the additional information submitted by Kier. Doig & Smith indicated to the college that there was a further sum of £22K due to Kier, taking this to £92K against a claim of £263K. As indicated previously, the project budget includes an allowance for the full value of Kier’s claim. Unless they can demonstrate evidence to justify a further payment, then no more New Build payment will be made to Kier and the £171K allowance will be removed, taking the project budget into a positive position.

4
Project budget

The Tower project remains over budget, while the New Build is showing a saving. However, the project as a whole is now over budget. There are a number of uncertainties, which could bring an improvement to this position. Savings from the New Build claim are expected, which could bring us back within budget. 

In addition, work is ongoing to conclude the final position regarding VAT savings and there could be additional benefits to come from the VAT zero rating in respect of DDA works on the Tower building. The College is also pursuing potential VAT cash flow benefits through the use of a capital scheme and is seeking further advice on this.

5
Loan Update

The College and the loan provider Lloyds TSB have signed the loan facility letter following the loan resolution as agreed at the Board. It is anticipated that the loan drawdowns will be made in March and April and currently it is planned to limit the total loan drawdowns to £1Million at this stage (of the total facility of £2Million ) by using some of the recent  capital funding allocation as notified to us in November and by using some cash generated through the strong financial performance in 2006/07. Also it is intended that the College pay off the current outstanding loan in respect of the Business Centre which will be at £300k as at 1st February.

Agenda item 99/10(iii)(c)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
REPORT ON ENERGY UTILISATION
Background
The Board requested at a recent meeting that a report on the College’s Energy Utilisation be presented to a future Board meeting. This paper provides this report (which will in future be incorporated into the Estates Annual Report).

The report provides an update on each of the three Operational Plan action areas which are progressing the Strategic Plan objective in respect of energy utilisation. These three action areas are in relation to energy monitoring, implementation of the Carbon Trust Report and the  energy efficiency campaign within the College.

Recommendation

Members are requested to note and discuss this report on the College’s Energy Utilisation.

Submitted By

Janet Thomson

0141 272 3205

jthomson@cardonald.ac.uk
Energy Utilisation Report

Strategic and Operational Plan Objectives and Actions

Within the Strategic Plan 2007-2010 there are four sustainable development objectives one of which relates specifically to energy utilisation. The objective for this area for each of the three years of the plan is as follows :-

· 2007/08 - Implement systematic monitoring of the College’s consumption of electricity, gas and water, as a basis for planned reductions in all three

· 2008/09 – Monitor the achievement of targets for reducing utilities consumption and plan further measures as necessary

· 2009/10 – Embed an annual cycle of monitoring and target setting in relation to utilities consumption

There is therefore a progression through the three years from increased monitoring through to achievement of reduced utilities consumption targets. The current position is heavily impacted by the campus redevelopment project which is largely why the objectives have been set to progress from 2007/08 as a base.  

The actions which are listed in the Operational Plan to support the Strategic Plan objective are as below:- 

1) Energy Monitoring by area to be implemented and reported to the Sustainable Environment Team

2) Implement action plan from Carbon Trust Report

3) Energy efficiency campaign to be implemented throughout College

An update on progress against each of these areas is given under each of the sections below.

1) 
Energy Monitoring

Energy Utilisation for the College is significant both in terms of cost and for the energy consumption levels. The costs are a significant element of college expenditure with bills totalling £380k in 2006/07 which breaks down into £246k for electricity, £81k for gas and £53k for water. This is around 2% of college budget and the unit costs are generally increasing each year. The College recognises the need to control the consumption levels to benefit both financial and sustainability aims.

Monitoring College energy consumption is however difficult at this stage given the ongoing campus development project which has changed consumption. There is an increase in usage due to the additional floor area of the Skills Centre (which is larger than the old workshop ) and the increased provision of air conditioning in some parts of the College buildings. This will be offset by the use of low energy lighting and more sophisticated controls through the Building Management System (BMS), which will enable us to optimise our energy usage over a period of time by aligning supply with demand. Also throughout the project there have been impacts of the contractors being on site where they have been directly utilising energy and where they have indirectly caused a higher energy usage e.g. due to lights left on in construction areas.

As indicated above the highest cost area of use of the three elements of electricity, gas and water is electricity and a chart of the electricity consumption for the last three years is attached. This shows a similar pattern of energy utilisation across each twelve month 
period which is broadly increasing across the three years. The reasons for the consumption increase can be largely attributed to the campus development project. In addition the costs of each unit have increased by substantial amounts with increases in April 2006 of 49% for day rate and 83% for night rate. 

The statistics for gas are only available from April 2007 which is when a new gas meter was installed. Prior to that time there were problems with a faulty gas meter which was not recognised by the provider.  The statistics for gas are now being monitored on a monthly basis and will be included in future reports.
For water the bulk of the bills are for standard charges and there is therefore less scope to reduce the costs for this area, however the College will commence regular monitoring and  establish any potential for reducing current consumption. The College has already reduced its water consumption through water efficiency measures taken in the recent toilets refurbishment throughout the Tower building. 

In relation to price of supply, electricity is currently supplied by Scottish and Southern Energy (trading name Scottish Hydro) and gas is supplied by Scottish Power. These contracts were negotiated for the College in 2006 by the consultants McKinnon and Clark who did a tender exercise with the contract running for two years. The new sector collaborative procurement group APUC (Advanced Procurement for Universities and Colleges) is planning to undertake the procurement of energy supply as a collective exercise for all colleges and universities. The college is participating in the APUC exercise which should be in place by August 2008. This group are remitted to achieve best value from this exercise which should provide a competitive energy price for the College for the duration of the contract. 

In relation to energy consumption, the Campus development project and other developments are having a significant impact on our use of energy in a number of ways including:

Items which will reduce consumption

· The splitting of electricity supply into essential/non-essential use so that non-essential areas can be switched off when those areas are not in use

· The installation of low energy lighting and sensor controls which switch off lighting automatically

· The installation of a Building Management System and the segregation of the heating system so that individual floors and sides of the building can be heated; the installation of thermostatic valves allowing tailoring of heating to individual rooms. This system will also allow us to monitor electricity consumption in particular areas.

· The deployment of an IT management system which allows PCs to automatically power off after a certain time (currently 9:30pm)
· Planned replacement/upgrade of gas boilers to extend the life cycle of the heating system giving a minimum of another 15 years service and improve its reliability. The new plant as specified will be more efficient allowing energy savings in the region of 10% to be achieved.

· The ongoing work of the College Sustainable Environment Team 

· Energy efficiency campaign in the College

Items which will increase consumption

· Increase of the amount of teaching accommodation especially in the Skills Centre which has areas that are high consumers of electricity and gas

· The period of the Campus redevelopment has been long and has reduced the College’s control over energy consumption. The building has been used much more extensively out of hours, has been more exposed to the elements and contractors have used power without explicit recording.

From the factors above it is clear that after the Campus redevelopment project is over, the College should expect to see savings in energy consumption but it is very difficult to project exactly what these should be at this stage given the flux in energy consumption through the campus project period. 

The College is also considering other options for generating energy. To this end the Faculty Head for Technology, Business and Industry is investigating putting solar panels on the Skills Centre south facing roof and a meeting has been held with consultants provided by the Carbon Trust to prepare an initial feasibility regarding this potential installation.

2) Implement action plan from Carbon Trust Report

The Carbon trust visited the College and prepared a report in July 2006 to identify and prioritise up to ten actions which could be taken by the College to save carbon. Based on the Carbon Trust report the College had the following levels of electricity and gas consumption at the time of their visit.

	Utility
	Energy Consumption
	CO2 emissions

	
	kWh2/year
	%
	tonnes per year

	Electricity
	2,000,000
	25%
	860

	Gas 
	6,000,000
	75%
	1,140

	Total 
	8,000,000
	100
	2,000


The Carbon Trust report recommended eight areas for action and these are shown below showing the update on progress of these actions:-

Carbon Trust Report Priority Actions 

	Priority 
	Recommendation
	Comments Update 29/1/08
	Potential Savings

	
	
	
	CO2 (tonnes)
	(kWh)

	1
	Improve energy management and awareness
	Campaign started and items included in staff bulletins.
	100
	400,000

	2
	Improve Metering and Monitoring Systems
	The new meters are connected up in most floors now and we will be recording usage on the BMS. Target date of mid February for connecting to BMS and setting up reporting systems.
	100
	400,000

	3
	Switch off office equipment
	New work incorporates essential and non essential supplies. Non essential will be able to be switched off by BMS. Implemented once campus project is complete.
	116
	270,000

	4
	Review BMS Settings
	This will be done after services in campus project works have been running as per design.
	114
	600,000

	5
	Insulate Valves
	This is part of the ongoing campus project. We will be upgrading the insulation to the valves in the Boiler house once Kier have completed their work.
	10
	52,000

	6
	Install Boiler Interlock/Variable Speed Drives
	This needs to be reviewed at a later date once campus project is completed. 
	40
	176,000

	7
	Introduce Lighting Controls
	The skills centre has sensor controls and the lights in the tower building will be on the non essential board as mentioned above.
	64
	150,000

	8
	Install More Efficient Lighting
	Incorporated in the campus project design
	60
	140,000

	Carbon Trust Estimated Total
	 604
	2,188,000


The College is committed to achieving the actions as listed in the Carbon Trust report (although it must be emphasised that the Carbon Trust figures for reductions are only rough estimates). As can be seen from the update above however, there are a number of actions which are being progressed through or are impacted by the campus project and therefore benefits from these items can only be fully realised once the campus project is completed. 

3) Energy efficiency campaign to be implemented throughout College
An energy efficiency campaign has been launched in the College through regular items in the staff bulletin. These have been focussing on showing the tangible impacts of actions e.g. leaving a PC monitor on all night wastes enough energy to microwave six dinners. This will continue and will be increased after Easter when the campus project is completed and staff can be fully engaged when the building is back under full College control. 

Support Paper

Report on Energy Utilisation

To access this file please double click on the icon.
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Agenda item 99/10(iii)(d)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
EQUALITY AND DIVERSITY REPORT
Background
This report gives a brief overview of the college’s current activity in relation to:

· Equality and diversity

· Monitoring of race, disability and gender statistics

· Achieving our end statement: 
“Provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities”

The College also has a single inclusiveness statement – 

“At Cardonald, we are committed to providing equal opportunities for all students and staff, and aim to create conditions where individuals are treated with respect and not subjected to discrimination in any aspect of College life”,

In summary, we have a very positive ethos and commitment to equality for both staff and students with carefully monitored Action Plans addressing race, disability and gender.
Recommendation

The Board notes the report and raises any questions of clarification.

Submitted by

John Parker

0141 272 3290

jparker@cardonald.ac.uk
BOARD OF MANAGEMENT 
EQUALITY AND DIVERSITY REPORT
Introduction 

The attached report provides an overview of 

· current activity to meet equality and diversity requirements as set out within the College’s Equality and Diversity procedure, and 

· the monitoring of race, disability and gender equality statistics for 2006/07 as required by the College Equality Statements covering the above.

Training for both new and existing members of staff on all aspects of equality is ongoing. 

A comparison of student ethnicity statistics for 2005/06 and 2006/07 (by accepted enrolments) is shown below.
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There has been a 0.8% increase in black and minority ethnic (BME) student acceptances and overall BME recruitment is still good at approximately 9% of total student acceptances.  In 2006/07 BME students statistics improved for retention by 4% but saw a slight drop (1.4%) in attainment rates.

The level of BME staff within the College remains low.  Personnel have taken steps to attempt to increase applications from BME groups and will continue to do so.
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Outcomes of Monitoring Equality and Diversity Procedure 

Equality and Diversity Procedure

The College’s Equality and Diversity Procedure was audited by the Quality Development Unit in September 2006 and will next be audited September 2009.  The procedure is currently up for review and impact assessment and this is being carried out by the Equalities Forum.

The main legislative change for us as a college to review in relation to this procedure is the Further and Higher Education (Scotland) Act 2005.

This legislation requires the Funding Council to ensure that every institution that it funds has arrangements for taking into account the education and related needs of, including support needs, of students or potential students.

A person has support needs under the Act if they have greater difficulty in learning, or participating in learning, than the majority of other people of the same age. 

For example, colleges must have arrangements in place to support students with mental health difficulties and to make reasonable adjustments to make sure that they are able to continue on their course.

Marketing

A great deal of work is put into ensuring that marketing and promotional materials are prepared in a manner which takes into account equality and diversity, with specific advice sought from expert agencies when required.  A statement is published promoting the availability of materials in other formats and new technology, which translates printed materials into more accessible formats, is being investigated, however new publications are prepared in an appropriate font / size (where practicable).  Ensuring equality in marketing is an ongoing process which is improving constantly.

Recruitment and Selection for Staff

The College adopts the “Positive about Disabled People” approach and ensures that all disabled candidates who meet the agreed minimum criteria for a post are interviewed and individuals are contacted pre-interview to determine whether any special arrangements are required).

The College Application Form contains a section for Equal Opportunities monitoring - requesting the following information: Gender, Disability, Ethnic Origin, Religion and Sexual Orientation (to be completed by applicant only if desired). 
Equal Opportunities information is contained within Quarterly and Annual Reports produced.  The reports demonstrate Equality Criteria vs. Success Rate and are considered by appropriate members of the SMG. 

Student Admissions

An annual MIS report “Student Inclusion Analyses” provides a large amount of information about Enrolments, Retention, and Success in relation to age, disability, ethnicity and gender. This provides the data for the various Equalities Monitoring Reports.
Curriculum

Through staff development staff have been made aware of the Equality and Inclusion Strategy.  Existing and new staff are made aware of the Equality and Inclusion section on the Staff Net.  Staff have been encouraged to utilise ICT in the development of teaching materials which aids the accessibility of learning material.  Each Teaching Pack has an accessibility checklist to ensure staff are aware of and address equality issues in the development of material 

Staff access assistance from Key Skills particularly in relation to students with disabilities or health difficulties, make use of assistive technology and call upon the Equality and Inclusion Manager for support.

Assessments

Staff receive information from Student Support indicating students who have Additional Support needs, and alternative assessment arrangements are also now in place for all students who require this service. Staff understand the need to be vigilant as not all students who require Additional Support Need will have disclosed at the pre-entry stage.
Access and Facilities

A new Skills Centre and a Children’s Centre were opened in September 2006 and. extensive remodelling and refurbishment of the main Tower building commenced in June 2006 and is nearing completion.  The College should now have improved facilities for disabled and ethnic students – eg a new multi faith room.

Equality Forum

The now established Equality Forum has 11 members of staff at different levels from across the college including key managers from Estates, Quality, Human Resources, Staff Development and Marketing.  The composition of the membership has already proved to be very effective in addressing both strategic and operational issues relating to equality and inclusion.

The sub groups, namely Disability/Age, Race/Religion and Belief, Sexual Orientation/Gender, have also been formed. They are chaired by members of the Equality Forum and are coordinated by the Equality and Inclusion Manager.  Each group has both staff and student representation and is able to give feed back on pertinent discussions, projects and other specifically related matters to the Equality Forum.

External links to organisations like Inclusion Scotland, Lesbian, Gay, Bisexual and Transgender Youth Scotland (LGBT), Glasgow Anti Racist Alliance (GARA), SKILL Scotland and Equality Forward continue to be helpful and productive for both the main Forum and sub groups, giving ready access to consultation and advice and opportunities for partnership working. 

Summary 

Cardonald College has a very positive ethos and commitment to equality for both staff and students with carefully monitored Action Plans addressing race, disability and gender.  With legislation being updated regularly there are ever changing requirements which the Equality and Inclusion Manager ensures Cardonald College works hard to comply with.

Agenda item 99/10(iii)(e)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SCHOOLS/COLLEGE PARTNERSHIPS
Background
This report gives a brief overview of the college’s activity in relation to Schools and the positive collaborative partnership-working that exists between the schools, vocational coordinators and other local colleges.  This area of college work also helps us to achieve the end statement below:

“Provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities”

The College offers part-time vocational education through the Skills for Work courses for S3 & S4 pupils and the Open Door programme for pupils in S5 & S6.  The College delivers a Schools Link programme for pupils with additional support needs from both mainstream and special schools.  This dynamic and growing provision (see table overleaf) is our positive response to the Scottish Government’s initiative for growth in schools/college work.

The College also delivers courses to support pupils identified by schools as being at risk of becoming NEET (not in employment, education or training).

This liaison service for secondary pupils is developed in close partnership with key schools in Glasgow and East Renfrewshire.

Recommendation

The Board notes the report and raises any questions of clarification.
Submitted by

John Parker

0141 272 3290

jparker@cardonald.ac.uk
School/College Activity/Partnerships

Session 2006 – 2007

Introduction

Cardonald’s Schools/college activity is very dynamic and growing  Our rationale for school/college partnership is to enable us to help local schools in their task of developing the capacities of pupils as outlined in A Curriculum for Excellence: to enable them to become successful learners, confident individuals, responsible citizens and effective contributors to society and at work. It can be encapsulated in the following purposes:

· to widen pupils’ opportunities for progression and prepare for further learning;

· to ease pupils’ transition from school to further learning, training or employment;

· to broaden pupils’ curriculum choices; and

· to enrich pupils’ educational experiences." 

The table below shows how successfully this area has grown.


[image: image9.emf]2006-2007

Enrolments

% of 

college

Raw 

SUMS

% of 

college

Skills for Work 175 1.6% 451 0.7%

Schools Open Door 636 5.6% 900 1.4%

Customised School 

Transition Programmes 31 0.3% 173 0.3%

Schools Link 118 1.0% 377 0.6%

Total Schools 8.5% 3.0%

Total College 11267 64093

2005-2006

Enrolments

% of 

college

Raw 

SUMS

% of 

college

Skills for Work 33 0.3% 39 0.1%

Schools Open Door 238 2.1% 585 0.9%

Schools Link 137 1.2% 240 0.4%

Total Schools 3.7% 1.4%

Total College 11155 62553


The principal areas of college activity with local schools are detailed below:-

1 Skills for Work Courses for S3 and S4 pupils and sometimes S5/6


The college is continuing to work in partnership to deliver vocational training to 3rd and 4th Year pupils from Glasgow and East Renfrewshire schools. The college currently delivers 2 Skills for Work programmes, Construction and Child Care for Glasgow and Construction only for East Renfrewshire. 

2 Open Door Programme for S5 and S6 pupils


The college has a broad programme of classes for senior pupils primarily from East Renfrewshire and Glasgow secondary schools in the south west of the city. This programme is delivered both in college and on outreach in some schools by mutual agreement. Pupils from many of these programmes go on to become full time students the following session.

3 Schools Link Supported Learning Programmes 


The college has a long established and strong partnership working with many Special Schools and some mainstream secondary schools. This programme continues to meet client expectations for enhancement of education and also leads to recruitment for college courses.

4 Delivery of courses to pupils at risk of becoming NEET


The college has entered in to partnership with East Renfrewshire to produce innovative courses for young pupils. They have been identified as likely to leave school and become unemployed. The college is also piloting a full time Soccer Success programme with Glasgow Vocational Programme (GVP) and Rangers F.C.



The college has also worked with one local Glasgow school with similar pupils. The college is improving its ability to respond to requests like this in a more focussed and strategic way. 

5 Promotional Events for Schools


Awareness raising events for upper school pupils maintained the high volume similar to previous sessions that included over 70 day or evening careers conventions and 30 plus presentations. This is only achievable with continued support from both the Information Centre and academic staff.  

6 Enrolment from Schools on to Full Time Courses


An increase in recruitment from local schools is evident in August 2006. Recruitment from East Renfrewshire schools showed the greatest increase to its highest level since August 2001. Overall school recruitment levels increased slightly from last session’s level which was particularly low. 

7 Winter Leavers enrolled on Full Time Courses


The college recruited 22 young people into a variety of courses across the portfolio. As usual a significant proportion of these students were enrolled in General Education courses although Secretarial and Travel & Tourism were also popular.


There is more detail on each of these areas of activity in the appendix.

Our key partners:-

Our portfolio of course offered to pupils is developed in close partnership with secondary schools in Glasgow and East Renfrewshire, vocational coordinators and Langside and Reid Kerr College.
APPENDIX:  More Detailed Information
The college has developed a wide range of different ways of working with and for schools. In recent sessions there have been new programmes, developed for younger age groups than the college has worked with in the past. The principal means of delivery has been through the development and evolvement of the Skills for Work programme for 3rd and 4th Year pupils. The college has also increased the level of provision in the successful Open Door programme for 5th and 6th Year pupils as well as continuing with the popular Schools Link Introductory Programme for pupils from Special Schools. These programmes, operating throughout the academic year, are supplemented by other courses such as New Directions or Transitions programmes for pupils who are identified as being at risk of becoming NEET (not in employment, education or training) when they leave school. Many of these young people are disaffected with education and even society as a whole and present a great challenge for the college. Together they all contribute to the college profile in the community and enhance accessibility for pupils from a wide variety of backgrounds who attend the college on a part time basis for a wide variety of reasons, and also with greatly differing expectations. The college is also conscious that the growing number of school pupils in college changes the demographic profile of the student population and could change the ethos and atmosphere in the college.

In addition to actual teaching, the college is committed to a significant programme of Careers Scotland conventions for school leavers, individual school’s career conventions, presentations, work experience provision and other events designed to raise the profile of college opportunities in general and, obviously, Cardonald College in particular.   

Skills for Work and Scottish Progression Awards for S3 and S4 pupils 

The Faculty of Technology, Business and Industry is in its 4th year of partnership with Glasgow City Council (GCC) Education Services to deliver construction vocational courses to S3 and S4 pupils on a one afternoon per week basis. There are 24 S3 pupils from 3 schools enrolled in 1st Year of the SQA Intermediate 1 Skills for Work Construction course. This means that next session the college plans to deliver 2 new 1st Year courses and this session’s classes should continue as 2nd Year students.  In addition the faculty is in its 3rd year of delivery of programmes for East Renfrewshire Council (ERC). The faculty is delivering the SQA Intermediate 2 Skills for Work course for ERC pupils in S3. There are 16 pupils from 7 different schools involved. There are also 22 ERC pupils from 6 schools enrolled in either 2nd Year SPA (Scottish Progression Award, being phased out) or Skills for Work Intermediate 1. The college hosted a 3rd annual successful parents’ night for ERC construction pupils in May 2006. In conclusion there are 78 pupils from S3 & 4 enrolled on construction courses at college. 

The Faculty of Care, Sport and Continuing Learning has worked with GCC to deliver an Early Years Education & Child Care SQA Skills for Work Programme. There are 30 S3 pupils from 2 schools in 2 Intermediate 1 classes and there are 10 S4 pupils from 1 school completing the 2nd Year of the Intermediate 1 programme. 

During session 2006 - 07 the Construction course has benefited from ‘escorts’ who support the lecturers and supervise the pupils in college at all times. With the ERC group the college has employed a part - time member of staff as a student support worker. The Child Care courses have also employed a mentor through the college to support and supervise the pupils.

The programmes have been problematic due to a number of factors.

1. Pupil selection – related to their ability or interest in the subject area.(Particularly GCC)

2. Pupil suitability – related to their behaviour, maturity and consequent ability to cope with the college environment.

3. The college does not communicate directly with the schools but through the appropriate Local Authority Vocational Training Programme. This relates to all aspects, discipline, attendance and transport. 

These factors have been acknowledged and the authorities appear to be trying to improve their selection techniques although the college is not involved to the degree it should be. The use of support workers is having an impact and Skills for Work is becoming an established part of the college curriculum. Unfortunately the communication systems are unchanged.

There is the expectation for growth in this type of provision in the future, from schools, Local Authorities and also the Scottish Executive.  The outcome of the Executive’s School / College Best Practice Group and the future increased funding arrangements for school / college classes will influence how the college will develop these partnerships. 

Open Door Programme

Over the last 12 sessions the college has worked closely with local secondary schools developing a programme to enhance the education of young people in S5 and S6. This programme is a constantly evolving ‘menu’ of classes tailored to meet the demands of these schools from both curricular and timetabling requirements. The process commences in December by reviewing the existing programme with senior staff from the local schools. The schools have the opportunity to request changes, improvements and new courses or suggest change of venue at this stage. The final programme is a combination of the requests from the local schools coupled with courses which the College Faculties thought should be attractive and relevant for schools. An Open Door booklet is produced by mid February. The booklet is then circulated to Depute Head Teachers in Glasgow and East Renfrewshire.

Pupils generally attend these courses one afternoon per week until Easter each session.

The range of courses offered is broad, varying from Higher Psychology to college certificates in Holistic Therapy or 1st Aid. The venues used include 5 separate secondary schools where 100 pupils are taught by college lecturers as well as the college itself, where 350 pupils attend each week. This represents about 12% increase on last session. The college experimented with the offer of a 2 year Early Years Education & Child Care SQA Skills for Work Programme for a local school’s S5 cohort. Unfortunately the majority of this class turned out to be Winter Leavers so the class was decimated and in fact although small numbers completed the 1st Year of the course none will be returning to complete the 2nd Year in S6.

This session has shown a significant increase in the number of pupils receiving a part time college education. The main reasons are:-

1. The Executive’s expectations, support and most importantly, funding for school college partnership delivery 

2. The continued increasing popularity of Higher Psychology

3. Increasing demand for Photography, First Aid, Care and Holistic classes

Main areas for concern are:-

1. School timetabling arrangements, ERC have moved all schools to a 33 period week which does not facilitate 2 afternoons per week readily for subjects like Higher Psychology. Glasgow plans to follow this pattern

2. There are still issues over the selection of pupils for some of these classes

3. Retention can be an issue where a high number of pupils can turn out to be Winter leavers. This can then become a viability problem for the college.

Good practice:-

1. The introduction of a brief to be produced by pupils wishing to enrol for the Fashion course. This allowed the selection of 2 classes which ultimately were very focussed and produced work of a very high standard as well as a high retention rate. 

2. East Renfrewshire has introduced vocational options for S5 & S6 pupils and has included options in Electronics, 1st Aid, Enterprise, Fashion Design and Digital Photography. The college made submissions for a booklet which was circulated to schools and also attended an Information Evening for parents in June 2007.

Schools Link Introductory Programmes

This programme has been offered to Mainstream and Special schools for many years. It aims to provide a range of subjects for school pupils or young people who are working at Access and Intermediate levels within the SQA and/or National Qualification framework and to give these pupils the opportunity to experience college. The programme is designed to articulate with, and to enhance, the school curriculum and to allow pupils to make an informed choice about post-school options.  There is an ongoing process of consultation with schools to monitor and evaluate the suitability of each subject.

Pupils are within the 14-18 years age range and may attend for ½ day or more per week according to the wishes of the school. Most places are allocated by August.

This session there are 125 students enrolled on the Schools Link programme. The mainstream schools involved will vary from year to year. 

Many of these pupils have progressed to full time education at Cardonald College, some are part time, and others have continued their education at another college and a minority are on a work based programme. This represents a significant contribution to the education of these young people.

The staff in this section (Introductory Programmes) of the Continuing and Supported Learning Division attend promotional careers events for the Special schools as well as appropriate mainstream school events when invited. Staff also attend ‘future needs’ assessments for individual pupils when a school requests a college input.  This is an excellent example of the college working collaboratively with parents, careers advisors and teachers to ensure the best choice of post school option for these pupils.

Delivery of courses to pupils at risk of becoming NEET

The college has developed a New Directions course in conjunction with East Renfrewshire. The target group is young people in S4 who are deemed to be at risk of leaving school with no qualifications. The programme has been designed to concentrate on enhancing the core skills of communication, numeracy, IT, problem solving and working with others. These will integrate into the course subjects which include photography, hospitality, employability and fitness. 

This programme is at a developmental stage and is continually being refined to meet the clients’ needs. It has also been recognised that the selection process must involve the college as well as school and parents. There must be a commitment and willingness to participate in the course.  Attendance on this course is 3 days per week for the duration of the school year. 

The college is receiving an increasing number of requests to deliver to school pupils in this category from several different individual schools in addition to the Local Authority request. 

The college has now taken the decision to place all requests for courses of this kind in 1 section, although delivery is in various areas as servicing requests.  This type of class group has the potential to raise expectations unreasonably if care is not taken over the pupils selected, the content negotiated, the college staff involved in delivery and the degree of support from the school and parents. 1 local secondary had a less than positive experience as the preparatory planning was rushed; the content was neither fully appropriate nor agreed. In addition the pupils and staff were not chosen carefully. The school was unhappy with the programme and the college was dissatisfied with levels of support and communication with the school.

The college is also involved with the Glasgow Vocational Programme in the planning of the Soccer Success pilot in partnership with Glasgow Rangers Football Club. This programme is designed to meet the needs of young male pupils in S4 who are completely disaffected with school. The full time programme consists of 2.5 days at Rangers developing soccer skills and 2.5 days at college enhancing core skills, employability, sports leadership and confidence. It is planned that successful students will achieve SQA units and National Governing Body Coaching Awards. The pupils will attend from August till Easter. It is hoped this pilot programme will be sustainable and developed over at least the next 2 academic sessions.    

Main areas for concern are:-

1. Increasing numbers of this type of request as Executive policy focuses on the NEET problem of school leavers.

2. Ensuring selection and resourcing for these groups is adequate

3. Necessity for low numbers in class groups and high staffing requirements

Good Practice:-

1. Partnership development with East Renfrewshire

2. Partnership planning with G.V.P. and Rangers F.C.

3. Improved selection and support for pupils

4. Timetabling and staffing in college

Promotional Events for Schools

The diary of school based, or targeted, events for upper school pupils has declined slightly from recent sessions’ higher levels of activity. However 2006 – 07 still included over 70 day and / or evening careers conventions and also 30 plus presentations to S4, S5, S6 or parents groups. This allowed the college to have potential contact with over 20,000 potential students from over 250 schools throughout Scotland. The college continues to be represented at all local events and Scotland wide at most major careers events.

The college has continued to register as an Associate member of UCAS in order to access the Careers Scotland organised careers conventions throughout Scotland at a greatly reduced rate. Many colleges, including Cardonald, have expressed grave concerns over the escalating costs for these events. UCAS appears to be planning to charge colleges to attend individual Careers Partnership events next session. As this may add to the cost a detailed analysis of recruitment from events over the last 3 years has been undertaken. The college may not attend all the events next session.

Gaining access to local schools still proves to be a challenge and is still not as easy as it should be. It varies according to custom and practice, personalities in post, and also policy, either from Head Teacher or LEA. The Education Liaison Manager and other supporting staff have continued to make every effort to improve links, particularly with local schools.

The 6 Open Days throughout the session attracted a slightly fewer pupils from a similar variety of schools compared to the previous session.  The college was represented at the 3 day Careers and Jobs Fair at the S.E.C.C. at the end of February 2006. The college continued with an independent stand although the Glasgow Colleges Group negotiated a favourable price to attend. The college received a significant number of enquiries as a result of maintaining a clear and separate identity. 

The enhanced awareness of both F.E. and Cardonald in particular continues to contribute to recruitment from the secondary sector, a general widening of access and increased opportunity for pupils from all backgrounds and locations.

Enrolment from Schools onto Full Time Courses

In August 2006 the college recruited over 200 full time students under 19 years old from local Glasgow secondary schools. This is a 37% increase from August 2005. The number of leavers from local schools only rose by 5% to 1249. The college also recruited 75 pupils from East Renfrewshire schools; this is a 34% increase from last session. The overall total number of full time students under 19 showed an increase of 4% to 888 in August 2006. The college continues to monitor closely all full time student recruitment from young people under the age of 19 at the start of a course.  The detailed figures available have been expanded to include the numbers of NEET leavers from local schools. Recruitment from last session’s Open Door Programme is 23 pupils that have become full time students this session from the cohort of just over 400. It should be remembered that there are a number of Open Door courses where the college does not recruit pupils, particularly Higher Psychology which accounted for over 80 pupils.

Winter Leavers enrolled on Full Time Courses

The college enrolled 22 pupils from S5 who were under the school leaving age in August 2006. These pupils were only interviewed for a place on a course if the college received a supporting letter from the school and parent or guardian plus a reference from the school. Just less than 50% of the pupils came from local Glasgow schools. The college received in excess of 80 Winter Leaver applications from a wide variety of schools across a broad range of courses. In June 2007 there were 10 of the original 22 still live on course. While this retention rate is disappointing it is important to remember many of these pupils will have other reasons for leaving school early, may be coming from a disadvantaged background and may have a history of poor attendance and attainment in school. The college has monitored Winter Leaver retention for the previous 9 sessions consecutively and the overall average retention including this session for the 10 sessions is 47.5%. The retention rate has fluctuated between 28% in 2000 and 62% in 2003. It is important for the college to attempt to support students in this category, give them the necessary chance to enjoy some success in education and to encourage and motivate them to achieve their potential.
Agenda item 99/10(iii)(f)

CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
STAKEHOLDER ENGAGEMENT
Background

Planning is underway between the College, its media agency (Beattie Media) and other partners to put together a diary of stakeholder engagement activities. These will allow Board of Management and key College contacts to interact with employers,  other partners and stakeholders.
We see such interaction as a catalyst for curriculum development, partnership working, sponsorship, political lobbying and commercial development. Higher profile events will also attract press attention.

To do this, we must provide employers (especially public and private sector) an attractive offering which will motivate them to visit us. We appreciate that there are a series of events, annually organised through our Faculties, which also allow interaction with internal influencers (examples include Euroskills, Open Circle Launch). There will be a formal launch of the ‘Renewables’ workshop in March. This event could also lead to spin-off commercial activity.

A diary of internal and external events is being produced with regular invitations extended to the Board of Management.

To add to this, Beattie and the Marketing & Commercial Development Unit (MCDU) would like to present a short outline to the Board meeting in March  or at a separate meeting of our plans for Stakeholder Engagement including:

· The formal re-opening of ‘the Tower’, celebrating completion of building works in May/June.

· ‘Meet the New Principal’ – A series of smaller events targeting community and public sector partners in a ‘Business Breakfast’ style, to discuss how we can work together over the coming years! (First event in May/June) 

· A series of guest speakers slots using the College as a conference facility, targeting key areas of interest to employers (e.g Invite Stephen Purcell to speak to employers in the Construction Industry about the City’s needs for the Commonwealth Games) – Starts Autumn 08.

We are open to other discussions regarding stakeholder engagement and other marketing activities.
Recommendation

The Board should indicate if it wishes to have the presentation from the Marketing & Commerical Development Unit and Beattie Media, and if so, should it be at the March Board meeting or at a separate session.

Submitted by

Eleanor Harris

0141 272 3240

eharris@cardonald.ac.uk
Agenda item 99/10(iii)(g)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
PRINCIPAL’S PROGRESS REPORT
Charitable Status Update

The Education Cabinet Secretary has indicated that the Government proposes to seek to disapply aspects of the charities test for Scotland’s Colleges.  This is what ASC asked for when they wrote to the Scottish Government in December setting out the Colleges preferred option for retention of charitable status.  The Cabinet Secretary has signaled her intention to legislate and will ask for the views of those parliamentary committees that must consider the Statutory Instrument (SI) making changes to the law.  If the committees agree with the course of action proposed by the Government then we can expect a resolution to the issue in the next few months.

Eleanor Harris

0141 272 3240

eharris@cardonald.ac.uk
STAG

Cardonald College has taken the lead in establishing a national forum to represent all Scottish colleges and universities with fashion and textile programmes. The group has the support of Skillfast and Scottish Textiles with representatives of the SFC and HMIe also on the forum. The forum –the Scottish Textiles Academic Group or STAG  – is recognised as a sector leading grouping by the SFC.  The SFC is currently working with Cardonald College and STAG, developing a strategic project to refocus the relationship between institutions and industry by developing a self sustaining industrial placement programme for textile students. The placement project will bring together over £500,000 of investment over a three year period. Cardonald College’s main role will be to manage the Modern Apprentice element of the placement programme, for which a fee of £25,000 is being considered by the SFC. 

STAG was set up in 2005 to enhance links between industry, academic and support agencies, and improve cross institutional collaboration.

Alex McCluskey

0141 272 3280

amccluskey@cardonald.ac.uk
Chartered Insurance Institute (CII)

Cardonald College has become the first Scottish education institution to receive Accredited Provider status for the Chartered Insurance Institute and is now able to offer the CII’s Certificate in Financial Planning, a benchmark qualification for financial advisers. The first class of 16 evening students started their studies on Tuesday 29th January and the continued flow of enquiries means that the department hope to add another 4 students to the group this week.

Casper Bartington, CII’s Relationship Manager for Further and Higher Education has been impressed by the College’s professionalism and commitment to launching the programme and has praised the delivery team for the considerable work involved in gaining Accredited status, saying that benefits to the college will include an enhanced profile in the industry, support from CII and heightened employer engagement.

Cathy McSkimming

0141 272 0637

cmcskimming@cardonald.ac.uk
Validation – Fashion Design and Manufacture

The Fashion Section hosted an event to validate the SQA HNC and HND awards in Fashion Design and Manufacture on 22nd January 2008.  These programmes are specialist awards, designed and developed by our staff and delivered only at Cardonald. The event was attended by representatives from Edinburgh School of Art and Caledonian University as well as fashion industry experts from MTM International and a local company, Tenterhooks. The event was very successful, with the award being recommended for SQA validation with only a few minor adjustments to the paperwork involved.  Mary Hainey, SQA HN Development Manager, said afterwards 

 “The outcome is excellent and reflects the amount of hard work that the Qualification Design Team put into the development of these awards. It has been a pleasure working with them.”

Cathy McSkimming

0141 272 0637

cmcskimming@cardonald.ac.uk
ESOL

ESOL Strategy Funding of £100k for 2007/08 has enabled over 180 new students to access part-time  ESOL tuition. Six new classes, spanning 4 levels of ability, have started in college.  In addition, partnership working has enabled us to provide 4 short courses for volunteer interpreters who will work with  Glasgow Social Work Dept. and we are delivering classes on outreach for  EMEC and for Communities United. We understand that this additional funding will continue over the next 3 years to enable us to continue this increased level of activity.
Margaret Beck

0141 272 2263

mbeck@cardonald.ac.uk
Children in Need

Every year for the past 4 years at least, we have organised fund raising for Children in Need.

We have made great plans every year to hire a Pudsey bear costume for Derek Murney who regularly volunteers for the part.  
Every year we face paint Derek and wrap a dotted eye patch round his head and off he goes.  This year he collected about £400.

Throughout the college there are other pockets of activity.  The holistic therapists raised £500 and the Supported Learning students in their café brought the total up to over £1, 200.

It is always a fun day with staff and students getting involved.

Kate Sangster

0141 272 3214

ksangster@cardonald.ac.uk
Health Day

Relax, Rejuvenate, Recharge!

Everything is geared up for college’s 9th annual Health Day on Feb 12th.  The colourful booklets are in the pigeon holes, the details have been sent to staff via email and the booking sheets are available from 12.30pm on Friday 1st Feb.  The day is always so welcome at this time of year and we are encouraging staff to revive or continue their New Year resolutions by participating in the usual broad range of healthful activities.  New this year is a visit to David Lloyd Renfrew, with the opportunity to participate in exercise classes, relax in the spa, exhaust yourself in the fitness gym!  We are expecting around 30-40 staff to walk to Pollok House with a guided tour to follow.  Xscape was wildly popular last year so we have extended the opportunities to include snowboarding & ski instruction.  Relaxation, belly dancing, drumming & therapies are just a few of the activities making up the rest of the exciting programme.

Pamela Cumming

0141 272 3375

pcumming@cardonald.ac.uk
CARDONALD COLLEGE

CALENDAR OF EVENTS

2007/2008

	DATE
	EVENT
	VENUE

	8 February 2008
	Board meeting
	The Westerwood Hotel

Cumbernauld

	8 – 9 February 2008
	Board Residential
	The Westerwood Hotel

Cumbernauld

	12 February 2008
	College Health Day
	

	3 March 2008
	Audit Committee
	Room 1.6

5.15pm

	10 – 14 March 2008
	HMIE College Review
	

	10 March 2008
	East Renfrewshire Parents’ Evening

(for all vocational providers, Reid Kerr, Langside etc)
	Skills Centre

	13 March 2008
	Finance Committee
	Room 1.6

5.15pm

	20 March 2008
	Board meeting
	Room 1.33 and 1.34

Skills Centre

5.00pm

	2 April 2008
	Open Day
	Across Campus

	April 2008
	The Junior Write Stuff Awards
	College Lecture Theatre

	May 2008
	Advanced Diploma Graphic Design Exhibition preview
	Mitchell Library

from 5.30pm

	May 2008
	HND Graphic Design

HND Creative Industries: Television

NQ Portfolio Prep

NQ Portfolio Prep 3D

HND Jewellery

NQ Applied Arts

HND Product Design
	

	May 2008
	The Write Stuff Awards
	City Chambers

7.00 pm

	2 June 2008
	Fashion Show

(tickets are by request only)
	The Old Fruitmarket,

The City Halls

 Merchant City

7.00pm

	8 May 2008
	Board meeting
	Room 1.33 and 1.34

Skills Centre

5.00pm

	9 June 2008
	Audit Committee
	Room 1.6

5.15pm

	12 June 2008
	Finance Committee
	Room 1.6

5.15pm

	12 June 2008
	Supported Learning Presentations
	Rolls Royce Club

7.00pm

	13 June 2008
	Transitions Programme Presentations
	Business Centre

	13 June 2008
	Get Ready for Work and Moving on to Work Presentations
	Business Centre

	28 June 2008
	Board Meeting
	Room 1.33 and 1.34

Skills Centre

5.00pm

	August 2008
	Exam Results Open Day
	Concourse

	3 October 2008
	Skills for Industry Prizegiving
	Hampden Park Stadium


SFC Circulars related to FE issued since 30 November 2007

	18 January 2008
SFC/07/2008
	In-year management of college student support funds 2007-08
This circular invites colleges to confirm whether they wish to relinquish or request additional student support funds for use in the remainder of academic year 
2007-08.

	18 January 2008
SFC/06/2008
	Young asylum seekers studying in Scotland's colleges
To inform colleges of a legislative change affecting young asylum-seekers studying in Scotland's colleges and the resulting amendments to funding policies.

	18 January 2008
SFC/05/2008
	Benchmarking of college costs 2006-07
The purpose of this circular is to advise colleges of the process for collecting the cost benchmarking data for 2006-07 and of plans to develop the second phase of the benchmarking model.

	11 January 2008
SFC/04/2008
	Review of higher education institutions’ strategic planning forecasts 2006-07 to 2009-10
The purpose of this circular is to provide summary sector-level feedback on the above forecasts.

	11 January 2008
SFC/03/2008
	Review of colleges’ financial forecast returns 2006-07 to 2009-10
The purpose of this circular is to provide summary sector-level feedback on the above forecasts.

	11 January 2008
SFC/02/2008
	2007-08 ‘in-year’ SUMs data collection for funding purposes
The purpose of this circular is to ask colleges to send us ‘in-year’ student units of measurement (SUMs) information relating to academic year (AY) 2007-08.

	11 January 2008
SFC/01/2008
	Guidance on the audit requirements for Education Maintenance Allowances (EMAs) for financial year 
2007-08
The purpose of this circular is to give guidance to Scotland’s colleges on the audit requirements for the operation of the EMA programme.

	21 December 2007
SFC/65/2007
	SOCRATES-ERASMUS fees compensation and fee anomalies for academic years 2006-07 and 2007-08
This circular invites higher education institutions to make claims under the Council’s fee anomalies grant scheme.

	21 December 2007
SFC/64/2007
	Efficient government initiative: update
This circular provides a progress report on the college and university sectors’ contribution to the efficient government initiative (EGI), and to ask for confirmation of 2005-06 and 2006-07 business process improvements gains and an updated statement of your planned 2007-08 business process improvement gains.

	21 Decmber 2007
SFC/63/2007 
	Allocation of additional funding for knowledge transfer
This circular provides colleges with information on allocation of the variable element of additional knowledge transfer funding announced in circular SFC/38/2007.

	7 December 2007
SFC/62/2007
	Transparency review data collection and quality assurance validation returns (2006-07)
The purpose of this circular is to request that you complete the return by 31 January 2008.

	30 November 2007
SFC/61/2007
	Knowledge exchange on public policy in Scotland: call
for proposals
This circular announces a competition to identify pilot
projects to stimulate knowledge exchange on public policy activities in Scotland and invites institutions to submit proposals.
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COLLEGE SELF EVALUATION & PERFORMANCE INDICATOR INFORMATION
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Where this information fits in





		This is part of the annual reporting cycle to allow the Board to monitor standards. It relates to the third college end statement 





“Promote achievement and realisation of potential by providing the highest possible standards of quality in learning and teaching , support services, and college environment.”











Background





		This update pulls together key messages from our work on quality, and our review of Performance Indicators (often abbreviated to PIs)

		It aims to give an outline of our standing in quality, and a general feel for trends

		It should also provide a sense of confidence that standards are generally high, and the college is taking appropriate steps to improve quality

		It will not cover all quality evaluation activity, as this would be far too extensive

		This presentation is similar to last years format, allowing easier comparison.





























































Student satisfaction survey





Year					06 (VG & G)  07      

Rate content of course		93%		94%

Organisation of the course	83%		85%

Rate course in general		93%		92%

How good is teaching		92%		92%

Advice given by tutor		91%		91%

Rate overall experience 		92%		91%

As you might anticipate, some concerns raised regarding building works influenced the feedback. Overall, it is broadly stable in a difficult year.











College

Early student retention













		2004/5		2005/6 (National)		2006/7

		FE Full time		84%		86%       (88%)
		85%

		FE Part time		85%		86%       (97%)		88%

		HE Full time		88%		93%       (91%)
		92%

		HE P/time		87%		91%       (95%)		89%

		Overall		85%		86%       (96%)		88%

































College

Student retention (full year)













		2004/5		2005/6
(National)		2006/7

		FE Full time		80%		81%     (79%)		80%

		FE Part time		91%		88%     (93%)		92%

		HE Full time		78%		82%     (84%)		78%

		HE Part time		83%		88%     (94%)		85%

		Overall		84%		84%     (86%)		84%

































Student Outcomes













		Success is passed course or progressed to next year		2004/5		2005/6 (Nat.)
		2006/7

		FE (national qualification)		74%		74% (80%)		83%

		FE (other)		91%		86%		88%

		HE		90%		90% (79%)		93%





























Feedback on Student Outcomes





		Student outcomes are the common measure of success

		Last years achievement statistic for part-time FE looked low as a number of programmes did not have a clear success criteria or were not assessed. Making this improvement accounts for most (but not all) the increase.

		Programme design has in some cases helped make students more successful 

		Clearer recording of the next stage has given a more accurate reflection of outcome













SARU – Units Passed













		2004/5 (National)		2005/6 (National)		2006/7

		FE		76%  (76%)		76%  (76%)		75%

		HE		78%  (77%)		82%  (78%)		83%



























Staff with teaching qualification





Cardonald has 95.5%  compared to 97%  in the previous year. 



This compares well to the sector average of 89%











What actions we are taking





The main areas of work resulting from the PI information are related to

		Retention

		Achievement

		Quality improvement processes

		….and generally – it should be remembered that estates issues have always been a main concern in student satisfaction.













What actions - retention





		Retention strategy in place, and helping inform approaches

		Learning and Teaching Strategy launched this year with ideas for improvement

		Group working on admissions process

		Some innovative steps in place, such as the use of Student Mentors on some courses

		New challenge fund in place to support innovative ideas, including elearning developments and support for ESOL students













What actions - achievement





		The continued strengthening of guidance and personal and social development units at advanced level

		Improved process for thorough review of achievement and attainment in self evaluation

		More rigorous approach to understanding and developing strategies for employability

		Audits and reviews (at teaching level) of employability and citizenship activity













What actions – improved quality processes





		Greater focus on Learning and Teaching, and on PIs in the annual self evaluation cycle

		Wider use of Focus Groups for student feedback

		Major campus upgrading

		Greater use of benchmarking with other colleges using PI comparisons at course level













Issues for consideration





Are the Board satisfied with college performance on quality

Are there any other matters the college should focus attention on relating to quality









Enrolments from the 20% most deprived 
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Agenda item 99/9(i)

CARDONALD COLLEGE


BOARD OF MANAGEMENT


FINANCE COMMITTEE


The twenty second meeting of the Finance Committee took place on


Thursday, 29 November 2007 at 5.15pm in Room 1.6


Present:
M Toma (Chair)

B Durning


S Pickles


A Sinclair (Vice Chair)

E Harris (Acting Principal)

Adviser:
J Thomson (Assistant Principal, Resources) 


P McGonigle (PriceWaterhouseCooper) (for item 6)


Minutes:
G Bone (Secretary to the Board)


		BUSINESS

		ACTION



		1

		APOLOGIES


There were no apologies received.

		



		2

		DECLARATIONS OF INTEREST

There were none.

		



		3

		MINUTES OF THE MEETING OF 13 SEPTEMBER 2007

The minutes of the meeting were approved as an accurate record.

		



		4

		MATTERS ARISING

		



		

		Capital and Cash Planning


This was dealt with at Item 5 below.

		



		

		Campus Project Loan


This was also the subject of a separate Agenda item – see Item 6 below.

		



		

		Training


The document in respect of Training on Financial Indictors was still to be circulated to members who could not attend the September meeting.

		JT



		

		Children’s Centre Business Plan

It was clarified that staff members paid their own professional registration dues.

		



		

		Commercial Costing

This was still being reviewed.  It was considered important to ensure as accurate phasing as possible.

		



		

		Future Committee Meeting Dates

These had now been circulated to members.

		



		Item 6 was taken next on the agenda.

		



		6

		CAMPUS PROJECT LOAN AND VAT UPDATE

J Thomson presented this paper which provided an update on the forthcoming loan and on the VAT position in respect of the Campus Project.

Loan Update


J Thomson confirmed the recent information received from Quayle Munro per Appendix A of the report and the options available to the College.


The position was fully discussed by the Committee.  It was noted that the long term interest rate position was favourable at present  and the level of loan on which to fix interest depended on the Board’s view of the appropriate level in respect of potential exposure to interest rate risk.

J Thomson confirmed that although some drawdown of the loan would be made soon, no decisions on the proportion of the loan to take at a fixed interest rate required to be taken by the Board until March/April 2008.


E Harris confirmed that J Thomson’s paper under Agenda Item 5 set out a possible capital funding and cash utilisation scenario for the project over the next three years but it was highlighted that this was subject to change depending on capital funding allocations for future years..  Overall, it was considered the financial position would be tight over the next few (3) years based on the recent Spending Review Outcome.  It was clarified that while it would help that additional funds would be received in respect of NEET, Employer Engagement, Knowledge Transfer and ESOL, it should be noted that these funds were ring-fenced.

On conclusion of discussion, the Committee noted the update on the forthcoming loan.

		



		

		VAT Update – Campus Project

J Thomson introduced Paul McGonigle of PriceWaterhouseCoopers (PWC) to the meeting.  The College appointed PWC as its VAT advisers for the campus project in 2004.


J Thomson outlined the VAT position which had been assumed by the College including the position on partial exemption.  It appeared however, following a European Court of Justice (ECJ) decision in the case of Lennartz (1991) that there was potential to pursue a VAT cash flow benefit in respect of VAT on the campus project whereby the related VAT was paid back over a period (probably 10 years) rather than pay all VAT “up front”


P McGonigle confirmed further details of Lennartz as per the PWC notes circulated to members which provided a Lennartz summary -

· Lennartz timeline (outlining legislation and subsequent case-law)


· Potential application to Cardonald per PWC’s advice

In Lennartz, the ECJ held that taxpayers had an entitlement to a full and immediate input tax deduction on goods that are used partly for  non-business or private purposes.  Input VAT could be realised in full with output VAT accounted for on the non-business use of goods over their economic life.  (Initially the Lennartz mechanism could not be used in relation to VAT incurred on supplies of services).


P McGonigle outlined the series of case legislation and regulations for the subsequent period up to November 2007 and confirmed that the European Commission was now proposing a new Directive which would reverse the effect of the ECJ decision in Lennartz for certain expenditure.


P McGonigle confirmed that the VAT position was complicated in the Education sector.  A lot of supplies were non-business or VAT exempt.  Therefore overall VAT recovery was normally around 5% in the sector against input VAT.


Committee members noted the terms of PWC’s note of the potential application of Lennartz to Cardonald and the partial exemption issues.  Although there is potential cashflow benefit available under Lennartz for fully taxable businesses as Cardonald is partially exempt from VAT PWC’s view is that HMRC would require input tax recovered under Lennartz to be put through its partial exemption calculation.  With approximately 5% recovery under standard partial exemption, the recoverable VAT under Lennartz would therefore be limited  based on PWC’s advice and in addition Cardonald would be required to account for output VAT over a 10 year period in respect of non-business use of Lennartz assets.


P McGonigle then outlined the possible split up of the College into Sectors for VAT purposes i.e. to separate capital assets subject to Lennartz from the rest of the College which might result in greater cash flow benefit.


J Thomson outlined the approach taken by some other Colleges e.g. Telford who had gone to court appeal on the issue.


It was noted that if Cardonald College wish to divide the College assets in this way, there would require to be a period of negotiation with HMRC.

		JT






		

		Discussion then took place on whether this issue should be pursued further by the College.  As each case required to be considered on its own merits it would not be possible to share costs of pursuing this with other Colleges.


J Thomson confirmed that it was not in Cardonald College’s financial assumptions that any monies would be received from potential Lennartz recovery.  On conclusion of discussion, Committee members agreed that more information should be obtained from other Colleges with similar issues and that it would be worthwhile asking another tax adviser for advice.  There could be substantial benefit to the College if a Lennartz claim was successful but this would require to be weighed against penalties in terms of costs etc. if the college was not successful.


The Committee noted the update on the forthcoming loan and VAT position in respect of the project.

		JT



		Item 5 was taken next on Agenda.

		



		5

		OUTLINE TWO/THREE YEAR CAPITAL PLAN

This report, plus a Tabled Update, was discussed and it was noted that the proposed updated cash figure to be used for the Project was now £334,000 which had been able to be increased due to favourable results to 31 July 2007.

In discussion, it was noted that the Estates Manager had been asked to re-prioritise regarding the items listed in Appendix A.

Also on discussion of the report, it was agreed that it was of significant benefit to limit the loan to £1m which it was considered was a more comfortable level for the College to manage.  On conclusion of discussion, the Finance Committee noted the outline two/three year capital plan.

		



		7

		DRAFT STATUTORY ACCOUNTS FOR YEAR ENDING 31 JULY 2007

J Thomson presented this report with draft statutory accounts to 31 July 2007.  The report was being presented to the Finance Committee for review from a finance perspective having already been presented to the Audit Committee on 26 November.

J Thomson confirmed that the Audit Committee was in favour of a “defined benefit” approach to the Strathclyde Pension Fund which was consistent with KPMG’s view (and actuaries Hymans Robertson).


E Harris confirmed that the Audit Committee had also noted that the change to the “defined benefit” approach was one which would be required at some stage over the next few years so had concluded it was best to adopt it now.

The College was therefore taking its advisers’ view having considered members concerns regarding qualified accounts if the pensions disclosure was not amended.  It was noted that overall there was an underlying operating surplus for the College for the year.







		



		

		E Harris confirmed the position regarding weighted SUMs where the College had delivered 0.6% below WSUMs target in 2006/07 and this had an impact on reducing the staff costs expenditure.


J Thomson highlighted the impairment cost of £80k for 2006/07 following review of asset changes as a result of the campus project.


Committee members discussed the report including the pensions disclosure issue on which they agreed with the view of the Audit Committee.  Also considered were the income and expenditure position and some changes required to p.15 of the report due to re-categorisation of some commercial activity.  Under Tuition Fees and Education Contracts, it was noted FE fees-UK were now £491k (for 2006/07) and under other Operating Income, other Income Generating Activities now £1,370k (for 2006/07) due to the recategorisation.

On conclusion of discussion, the Committee, having noted that some final adjustments may be made through the final audit review stage and having reviewed the financial statements to 31 July 2007, recommended them for approval by the Board of Management.

		



		8

		FINANCIAL INDICATORS 2006/07 & FIRST QUARTER 2007/08

J Thomson presented this report, highlighting key points.

The Committee noted the information on SFC indicators and ratios at the end of the full year 2006/07 and for the first quarter 2007/08.

		



		9

		ANNUAL REPORT FROM THE FINANCE COMMITTEE TO THE BOARD OF MANAGEMENT

J Thomson presented this report.  An amendment was proposed in the Summary of the report (deletion of the words “once again” in the first line) which was agreed would be done before presentation to the Board meeting.

It was also agreed that a reference be made to the pensions disclosure financial impacts under a new heading to be added “new issues”.


The Committee agreed the above amendments and noted the draft annual report.

		



		10

		MANAGEMENT ACCOUNTS (AUGUST TO 31 OCTOBER 2007)

J Thomson presented this paper and highlighted that there had been quite large shifts in the accounts mainly to reflect new SFC funds announced since the budget was set and then outlined the terms of the Financial Commentary as at 31 October 2007.

The effect of Capital Formula Funding which was currently being adjusted to reflect only expensed funding was noted.


It was noted that catering income had decreased significantly due to lack of facilities as a result of the ongoing campus project .  Also it was noted that there were one-off interest benefits in respect of interest received regarding balances held for the project and interest payable due to later loan utilisation timescale.



		



		

		Matters discussed by the Committee included the potential impact on refectory/shop income of current lack of ATM facility at the College and that this machine may be relocated in February following refurbishment.

The positive impact of interest was noted and the Committee noted that Commercial income should be carefully monitored and that this must be looked at again each year.


Finally, it was noted that expenditure of c£5k would require to be added in respect of the forthcoming Board residential while £25-30k was also to be added in respect of Principal recruitment costs.


On conclusion of discussion, the Management Accounts were noted by the Committee.

		JT/EH



		11

		CAPITAL EXPENDITURE REPORT – FULL YEAR 2006/07 AND FIRST QUARTER 2007/08


J Thomson also presented this report.  It was confirmed that the unspent amounts, from 2006/07 carried forward required to be checked to assess whether still all required.

On Estates (Minor Works) items for 2007/08, it was noted no large sums had been spent so far and that it may be that replacement of boilers would require to be carried out instead of roof coverings as a greater priority.  Also some cycle storage units had been included and the plan would need to be revised in the next report.

Following discussion, the Committee noted the capital expenditure update report against plan for the full College year 2006/07 and for the College quarter ending 31 October 2007.

		JT



		12

		ANY OTHER COMPETENT BUSINESS

There was none.

		



		12

		DATE OF NEXT MEETING


Thursday, 13 March 2008 at 5.15pm.
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		BOARD OF MANAGEMENT  


The ninety-eighth formal meeting of the Board of Management took place on Thursday, 13 December at 5.00pm in seminar rooms 1 and 2 of the Business Centre
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Present:
(i)
Board:
I Brennan (until end of item 9 (i))


S Cassidy (SRC) (not for item 9(v))

G Chalmers 

B Durning (Chair)

M Gilroy

S Martin (until item 11(ii)(b))

E Matheson


B Munsie

A McGillivray

A Sinclair (until item 11(ii)(b))

M Toma


(ii)
Advisers:
J Laird 
}



A Forsyth
}


J Parker
} (not for item 9(v))


J Thomson 
}


(iii)
In attendance:
K McPherson (KPMG)


J Young (SRC) (not for item 9(v))



(iv)
Observer:
S Gibb (Acting Quality Development Manager) (not for item 9(v)) 



(until end of item 11(iii)(c))


(v)
Secretary:
G Bone


Apologies:
(i)
Board:
E Harris



L McHattie


L O’Donnell


S Pickles

		BUSINESS

		ACTION



		1

		SEDERUNT 

The sederunt was circulated and signed by all Board members and advisers present.   The Chair welcomed Keith McPherson of KPMG and Stephen Cassidy and J Young of the Students’ Representative Council (SRC) to the meeting.  Susan Gibb, the Quality Development Unit (QDU) Manager was also welcomed to the meeting, which she was attending as an observer.

		



		2

		APOLOGIES


The apologies were noted.

		



		3

		DECLARATIONS OF INTEREST


There were no formal declarations of interest.  J Laird indicated he and the other members of the Strategic Management Group (SMG) would be withdrawing from the meeting for Item 9(v).

		



		4

		PRESENTATION – SOCIAL AND ECONOMIC INCLUSION

J Parker gave this presentation on social and economic inclusion, including participation statistics, details of current projects and an update on relevant partnerships.

The following points were highlighted during the presentation.


· Cardonald College’s End Statements stressed that Cardonald is an inclusive College which serves the community in southwest Glasgow.


· There are 10 areas within Glasgow where local community Planning Partnerships (CPPs) operate.


· There is currently a significant amount of regeneration in south west Glasgow.


· National developments include “More Choices, More Chances” (MCMC), a Scottish Government strategy.


· Cardonald College is designing courses specifically to target current requirements.


· Other national developments include Workforce Plus, Adult ESOL, Lifelong Learning, (ESF Funding), Skills Strategy – Skills for Scotland, Social Inclusion, learning for All, RoSCo.

· Local Developments included CPPs, Glasgow Economic Strategy, GSWRA, schools/College partnership, GCC – Scotland’s first Construction Skills Academy and regeneration of south west Glasgow.


J Parker then outlined Cardonald College’s MCMC data, including enrolment figures; retention levels etc and provided an explanation of the schools recruitment figures.


Questions were then invited from Board members.  Issues raised included the increase in numbers of NEET students and ESF enrolment figures; however there had not been a great increase in number of students coming from excluded areas.


Other matters discussed included the future impact of the Commonwealth Games coming to Glasgow (in 2012) and the important benefits which could spread out across the city.  It was agreed that a Community-wide approach was appropriate which would be likely to include use of the existing Community Planning Structures, it was noted that various Glasgow Colleges would no doubt have involvement, in particular John Wheatley.

Also discussed were Modern Apprenticeships, the need for Colleges to meet employers’ criticism of inflexibility and that courses would require to suit working practices.  In particular, construction-type apprenticeships were discussed and the demand for construction courses.  It was also noted there was also currently sector demand for hairdressing courses.


It was considered there should be more discussion of courses as part of the Learning Skills Strategy and Employer Engagement.

On conclusion, the Chair thanked J Parker for a very informative presentation.

		



		5

		MINUTE OF MEEtING HELD ON 4 OCTOBER 2007


The Minute was approved by the Board and signed by the Chair.

		



		6

		NOTES OF MEETING HELD ON 8 NOVEMBER 2007


It was confirmed that B Lister was in fact the Principal of Cumbernauld College and Acting Chief Executive of SFEU.  


Subject to this correction the notes were agreed as accurate.

		



		7

		MATTERS ARISING FROM THE MEETING HELD ON 4 OCTOBER 2007

		



		

		i

		Loan Agreement Resolution

This was being considered under Agenda Item 11(ii)(a) below.

		



		

		ii

		Charitable Status of Colleges

The Scottish Government had now given a commitment to introduce the necessary legislation to ensure Scotland’s Colleges would continue to qualify as a charity.  The Secretary to the Board distributed to Board members for information, copies of ASC Guidance Note 03/07 (October 2007) which had been received by E Harris (Acting Principal).

		



		

		iii

		Student Numbers

This was dealt with under Agenda Item 11(iii) (a) below.

		



		

		iv

		Review of Skills Needs

The Secretary to the Board confirmed that the information referred to had been considered by the Search & Nomination Committee when it had met on 4th December.


[The change to the make-up of the Committee, previously agreed (Principal no longer to be a member of Committee as per good governance guidance) would be formalised at the March 2008 Board meeting when the Scheme of Delegation was due for review.] 

		JT/GB






		

		v

		Estates Strategy

It was confirmed that, as agreed, G Chalmers had forwarded comments to J Thomson and a new objective had been added to the Estates Strategy.

J Thomson confirmed the wording of the new objective as follows:-


“To deliver sustainable development through estates management practices and aim towards greater sustainable development for the College.” 


It was also noted that a reference would be added to the Estates Strategy to cross refer to the Operational Plan’s sustainability related elements and reference to the Unit Plan for estates.


G Chalmers commented that given current developments, including resources implications, it would be useful to give a higher profile generally 

		



		

		

		to sustainable development and that in his view there would require to be measurable indicators to show the College was moving towards sustainable development.

J Thomson confirmed this would be a long-term aim of the College.  The Chair confirmed a wider discussion, involving all Board members, could perhaps be incorporated into February (residential) Board meeting.

		



		

		vi

		Stakeholders Meetings


This was dealt with under item 9 below.

		



		

		vii

		Finance Minutes


These were considered at Agenda Item 10 below.

		



		

		viii

		Campus Development Project Update


This was the subject of a separate Agenda Item (Item 11(iii) (d) below).

		



		

		ix

		Principal’s Progress Report

These matters were covered in the current Principal’s Progress Report (Agenda Item 11(iii) (f) below).

		



		8

		STRATEGIC ISSUES

		



		

		i

		Approval of Annual Accounts

		



		

		

		a

		Financial Statements to 31 July 2007


J Thomson presented this report and highlighted that some of the papers had necessarily been submitted late because of the Pensions Disclosure issue which had arisen and its effect on the accounts.  An additional paper “Final Amendments to Annual Accounts since distributed to the Board” was also tabled at the meeting by J Thomson.

J Thomson confirmed the draft financial statements had been considered by both the Audit and Finance Committees at their meetings at the end of November and that any agreed amendments had been applied.  Overall the statutory accounts show an operating surplus of £939k which is £840k on main College operations plus £99k relating to the pension adjustment (the draft financial outturn figure was £779k, as presented to the Board at its October meeting).


J Thomson as per her report then confirmed five significant areas in respect of the financial statements.  These were

· Pensions Fund Disclosure


· Corporate Governance Statement


· Impact of Campus Redevelopment Project

		



		

		

		

		· Overall Financial Performance for 2006/07


· Statement of Assurance of Board of Management Development Activity


In particular J Thomson explained the change from disclosure of the Strathclyde Pension Fund from a defined contribution to a defined benefit disclosure.  


KPMG, the College’s new external auditors, had confirmed that if the defined benefit approach was not taken they would issue a qualified opinion on the College financial statements.  After full discussion the Audit Committee had recommended KPMG’s advice be followed and therefore the financial statements presented now reflected this change (which had required a further actuarial report that was only recently received).

Board members noted the position and that a restatement of 2005/06 results had been required with a resultant detrimental impact on these results.  It was noted that there would also be more movement of results in future due to shifts of market rate and this could overshadow College surplus performance.  It was also noted that it was anticipated that Strathclyde Pension Fund would amend its actuarial methodology over the next few years and eventually all fund contributors would be required to implement FRS17 disclosure for that fund.

S Martin (Chair, Audit Committee) confirmed thanks should be recorded to all involved in the work in considering this issue.


In relation to the tabled paper (referred to above) which outlined final amendments, J Thomson highlighted Items 9, 15 and 16 as significant.  These items related to staff costs, prior year adjustments and student support funds.


Finally, J Thomson confirmed that E Harris as Acting Principal (who was currently abroad on College business) would sign the accounts on her return as the second signatory in respect of the financial statements which also required to be signed on behalf of the Board by the Board Chair.


Having considered the report and Financial Statements, the Board approved the College Financial Statements for the year ending 31 July 2007 and noted the new Statement of assurance of Board of Management Development Activity to be submitted within the Financial Statement Returns to the Funding Council.

		



		

		

		b

		Report from the External Auditor (draft)

J Thomson confirmed this report by KPMG (dated 10 December 2007) was in draft form.  It was confirmed by KPMG that the report would be signed off after the Financial statements and then submitted to the Funding Council.  The main change to the report was as referred to in the previous item, that the College's accounts would now be unqualified, following the change of accounting policy to adopt defined benefit accounting for the Strathclyde Pension Fund.

The Board noted the External Auditor’s Report.

		



		

		

		c

		Annual Report from the Audit Committee

J Thomson had submitted a covering paper indicating the requirement that the Audit Committee should report annually to the Board of Management on the adequacy and effectiveness of the College’s internal control systems.  The Committee’s Annual Report had therefore been submitted to the Board meeting.

S Martin (Chair, Audit Committee) confirmed the Committee’s report (for the year ending 31 July 2007) had been discussed and agreed at the Committee’s last meeting on 26 November 2007.  It was confirmed that BDO Stoy Hayward had again given a statement of assurance that the College has a sound framework of control.  It was noted that on discussion at the Audit Committee this had been clarified and that effectively the internal auditors were confirming the appropriate “systems and procedures were in place”.


S Martin thanked members of the Audit Committed for their work over the past year.


Having considered the report, the Board approved the Annual Report from the Audit Committee.

		



		

		

		d

		Annual Report from the Finance Committee

J Thomson had submitted a covering paper confirming the requirement for the Finance Committee to report annually to the Board of Management in respect of the College’s financial position.  The Committee’s Annual Report had therefore been submitted to the Board meeting.

M Toma (Chair, Finance Committee) highlighted the reference within the report to the pension issue which had also been considered by the Finance Committee.


Having considered the report, the Board approved the Annual report from the Finance Committee.

		



		9

		GOVERNANCE

		



		

		i

		Issues arising from informal meeting on 8 November 2007


J Laird confirmed the two main areas identified from the October meeting for progression.  These were 


· Breakfast meetings with Stakeholders


· Student engagement


It was noted the “breakfast” approach did not appear to be reaching sufficient members however other events were planned e.g. Euroskills Launch (11 January 2008) and future events linked to campus completion.


In relation to student engagement, J Laird confirmed the invitation to Board members to attend the Focus Group set up by QDU (meeting 21 January 2008) and in addition the class representatives meeting on 19 December.  

		



		

		

		Other matters identified at the October meeting could also be discussed further at the forthcoming Board residential and as part of the consideration of response to RoSCo recommendation.


The Board Secretary confirmed no additional responses had been received from Board members to question sheet issued at November meeting (2 responses received).

		



		

		ii

		Board Residential

E Harris presented this paper confirming potential areas for discussion as identified at the ‘Blue Skies’ session (November meeting).  It was noted that the Board, by March 2008, was also due to review its governance policies and that the RoSCo recommendations also required to be addressed.

As a Board meeting was due to take place in early February and a Board residential was now also proposed, it was suggested the two should be combined over the period Friday, 8 and Saturday, 9 February 2008 and that a sub-group of the Board be appointed to work with the SMG to create papers for the residential and drawing up the residential event agenda.


During discussion by the Board, G Chalmers indicated he would wish a discussion regarding the identification of priorities for the Board.


On conclusion, the Board  

		



		

		

		a

		approved the proposal to hold the Board Residential on Friday 8 and Saturday 9 February 2008;

		



		

		

		b

		nominated a sub-group (G Chalmers, E Matheson, S Martin) of the Board to work with a sub-group of SMG early in the New Year to create papers for the Residential in relation to issues identified in E Harris’s paper;

		



		

		

		c

		agreed the sub-group should also work with SMG Sub-group to draw up an agenda for the residential including the issues identified.

		SMG Sub-group/ Board Sub-group



		

		iii

		Review of Scotland’s Colleges (RoSCo)

E Harris presented this paper confirming that a sub-group from SMG had considered the Scottish Government’s response to the recommendations.  A draft action plan had been prepared for consideration by the full SMG.

A significant number of the recommendations related to accountability and governance which would require consideration by the Board of Management.  E Harris confirmed it was recommended that the same sub-group (see item 98/9(ii) above) be appointed to work on these issues with the SMG Sub-group with a draft action plan being bought to the Board residential for discussion and agreement.

		



		

		

		Following consideration, the Board agreed an Action Plan should be developed to address the RoSCo recommendations on accountability and governance and appointed the same Board Sub-group (G Chalmers, E Matheson and S Martin) to work with the SMG Sub-group and bring a draft action plan to the Board Residential for discussion and agreement.


It was also agreed that the Board Secretary should attend meetings between the sub-groups when RoSCo recommendations were being considered.

		SMG Sub-group/ Board Sub-group/ Board Secretary



		

		iv

		Ethical Standards


The Board Secretary confirmed no comments have been received from Board members on the letter of 12 October from the Standards Commission with copy of draft revised guidance to devolved public Bodies and their members (copies had been circulated to members at the November meeting and additional copies were available).

The draft had been discussed by the Chair, Acting Principal and Board Secretary however and a reply would be sent to the Standards Commission on behalf of the Board.  While the draft revised guidance was clear, it was noted that Ethical Standards should be the subject of more ongoing training beyond inclusion in induction sessions for new Board members.

		GB/JL



		SMG, observers ,those in attendance and students present withdrew from the meeting for the next item.  The Board confirmed there was no objection to staff members remaining.

		



		

		v

		Recruitment of Principal

A verbal report was given by the Chair to update members.  The Chair confirmed the 5 firms of recruitment consultants invited to tender and that 4 had submitted tenders.  Of these, 3 had been invited to make presentations to the Selection Panel, following which Odgers Ray & Berndtson had been selected.  It was confirmed that the advert for the Principal’s post would be appearing in January and the Selection Panel would be considering the advert etc with Odgers Ray & Berndtson on behalf of the Board who would be kept advised of developments.


Discussion then took place around the possible format of interviews/meetings etc which the Selection Panel confirmed would be considered with Odgers Ray & Berndtson.

		Chair/ Selection Panel



		10

		minutes

		



		

		i

		Audit Committee – 11 September 2007 (approved version)


The Board Secretary confirmed that the draft Minutes had been circulated at the October Board meeting.  The final approved Minutes were now being circulated as there had been some amendments agreed by the Audit Committee at its last meeting.  The Board noted the Minutes.

		



		

		ii

		Audit Committee – 26 November (draft)


It was confirmed by the Board Secretary that these Minutes of the most recent Audit Committee meeting were in draft form and still subject to Committee approval.  The Board noted the draft Minutes.

		



		

		iii

		Finance Committee – 29 November 2007 (draft)

The Board Secretary confirmed that this meeting had taken place recently and draft Minutes would be deferred to the next meeting.  This was agreed by the Board.

		



		

		iv

		Search & Nomination Committee – 4 December 2007 (draft)

The Board Secretary confirmed that the meeting of this Committee had also taken place very recently and that draft Minutes would also be considered at the next Board meeting.  This was also agreed by the Board.

		



		11

		reports

		



		

		i

		Deferred

There were none.

		



		

		ii

		For Approval

		



		

		

		a

		Loan Facility Finalisation


J Thomson presented this report reminding the Board of its previous approval (at its March 2007 meeting) of a resolution to enter into a loan agreement with Lloyds TSB Scotland plc and of the amended resolution approved at the Board meeting of 23 August 2007 (the amendment at that time was mainly due to the need to change the reference to post holders, taking account of the departure of the former Principal in September 2007).


A copy of the August Resolution was attached to the report.  J Thomson confirmed that the loan facility letter had been reviewed by the college’s financial advisers, Quayle Munro and the solicitors who had acted for the college in relation to the campus project, Maclay Murray & Spens (J Thomson had previously checked with the College’s solicitors Anderson Fyfe that the loan agreement did not contravene the provisions of any other loan agreement etc as detailed in the Resolution).  


Minor amendments had now been required to the facility letter mainly to reflect revised timescales.  A copy of the facility letter was available for members.  J Thomson summarised the main points of the loan facility in relation to conditions and financial covenants as per her report confirming that the loan facility letter would require signature by the Chair and (Acting) Principal.  An amended Board Resolution to reflect the revised loan facility letter also required to be agreed at the meeting.

		



		

		

		

		Following consideration the Board approved the signing of the loan facility letter by the Chair and the (Acting) Principal.  The new amended Board Resolution (replacing the previous Board Resolution of 22 March 2007 and amended resolution of 23 August 2007) was also approved by the Board in the following terms.


Resolved that a loan facility in an original principal sum of up to £2,000,000 (the “Facility”) be arranged with Lloyds TSB Scotland plc (the “Bank”) and that the offer of such Facility made by the Bank in a letter dated 4th December 2007 (the “Facility Letter”) be accepted and that the Principal be authorised to make the necessary arrangements with the Bank and to sign on behalf of the Borrower the Facility Letter which was produced to the meeting and its terms and conditions approved.


Resolved further in respect of the operation of the Facility that:

		



		

		

		

		(a)

		any one of the Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower to transmit by facsimile instructions to the Bank in respect of utilisation of the Facilities;

		



		

		

		

		(b)

		any two of the Principal, the Depute Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower:

		



		

		

		

		

		(i)

		to give written confirmation of such facsimile instructions to the Bank; and

		



		

		

		

		

		(ii)

		to give all other written instructions in respect of the Facilities to the Bank

		



		

		

		

		(c)

		the Bank be furnished with a list of the names of the Board members, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by the Chair of the Board or the Secretary as to any changes therein; and

		



		

		

		

		(d)

		the foregoing Resolutions do not in any way prejudice or affect the instructions to the Bank contained in Resolutions of the Board of Management constituting the bank mandate of the Borrower.

		



		

		

		

		



		

		iii

		For Noting

		



		

		

		

		Students’ Representative Council Report


S Cassidy gave a verbal report to the Board. 


He confirmed 3 class representative meetings had taken place in November which were very well attended.  Issues which had been raised at the meeting - including ongoing refurbishment works and canteen food were outlined.


S Cassidy confirmed that John Young, the SRC’s Charity Officer would provide some details of planned events.


J Young outlined various future events planned, in particular “Red Nose Day”.  He also confirmed approximately £1,200 had been raised from recent “Children in Need” events.

Finally S Cassidy confirmed the next Class Representatives meeting would be on Wednesday, 19 December 2007 at 1.15pm and an invitation to attend was extended to Board members for this or the January meeting (date not yet confirmed).

		



		

		

		b

		Quarterly Financial Report August-October 2007


J Thomson presented this report.  It was confirmed at this early stage in the year, limited conclusions could be drawn but that overall, the forecast surplus is broadly as per budget at this stage.


J Thomson explained the various items in the report.  It was noted that catering and shop income were significantly below target due to lack of facilities relating to campus project changes  It was highlighted that on the commercial income side activity had been slower than planned so a commercial monitoring meeting would be held shortly.  Other points highlighted involved adjustment for additional grant monies and the favourable interest position.

		



		

		

		

		Following consideration of the report and attached management accounts, the Board noted the quarterly financial report to 31 October 2007.

		



		

		

		c

		Progress Report on Student Recruitment Against Target/Proposed January Portfolio

A Forsyth presented this report explaining the background for new members and that the report was in the context of College End Statement 3.

It was noted early student retention was improving slightly and that the necessary Staffing Contingency Plans had been made.  However, early retention was still low compared to most of the Sector.

Discussion took place on the additional programmes now being planned to secure the funding position and the current teaching staffing contingency arrangements.

		



		

		

		

		The Board noted the content of the report and that a fuller monitoring report on retention figures would be provided at the February Board meeting.

		SMG



		

		

		d

		Campus Development Update


G Shaw presented this report updating members on the meeting which had taken place at senior level with Kier Scotland (attended by their Chairman, Managing Director and Construction Director) and the College’s Acting Principal and the Board Chair.  The Board’s serious concerns had been raised and a commitment had been given by Kier that construction works would be completed by 1 February 2008.  The Chair had advised Board members of developments by email.  G Shaw then highlighted the main points of his report and the areas which remained incomplete.  The overall project budget position was noted – the Tower project remaining over budget while the New Build shows a saving.  Although the project as a whole was now over budget, savings may still be made from the New Build claim or issue of VAT zero rating.  In relation to the claim, the Chair stressed to members the confidentiality of figures discussed.


Board members then discussed the report.  It was noted that the provision of a different member of staff from the Employers Agent had generally improved the position in relation to progress with Kier.  It was also noted that there was regular dialogue between the Acting Principal and the Managing Director of Kier regarding progress.  The Chair stressed that the College was taking all possible steps to maintain pressure on Kier for final completion of the last stages of works and that the College and its staff should be commended for what had been achieved overall with the Project.


Following discussion, the Board noted the report.

		



		

		

		e

		HMI Update


J Laird presented this report providing a brief outline of the HMIE Review process and College preparation.  It was noted that a representative of HMI would attend to give a presentation on the process to the Board at the forthcoming residential event.

The HMIE Review was due to take place during the week commencing 10 March 2008.


The Board noted the report.

		



		

		

		f

		Principal’s Progress Report


This report was presented to the Board.  Items covered within the report included -

		



		

		

		

		Events

		· Awards Ceremony


· Technology Prizegiving

		



		

		

		

		Developments

		· Open Circle


· Euroskills 2008-01-24 Skillset Academy Status


· 1999 Gold Medal


· Scottish BAFTA


· Website

		



		

		

		

		International

		· Turkey


· Syria


· Saudi Arabia

		



		

		

		

		General Information

		· Spending Update


· Holidays


· Charitable Status

		



		

		

		

		An ASC Guidance Note (03/07) on Charitable Status of Scotland’s Colleges had been distributed to Board members earlier in the meeting which set out the current issues and legislative options.


A calendar of Cardonald College events and list of recent SFC Circulars was also annexed to the Principal’s Progress Report.


The Board noted the terms of the report.

		



		13

		DATE OF NEXT MEETING


The formal meeting of the Board will take place on Friday, 8 February 2008 at 4.00pm in The Westerwood Hotel in Cumbernauld.  
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CARDONALD COLLEGE


BOARD OF MANAGEMENT 


SEARCH AND NOMINATION COMMITTEE


Minutes of the first meeting of Search and Nomination Committee held on


Tuesday, 4 December 2007 at 5.15pm in room 1.6.

Present: 
G Chalmers  

E Matheson

S Pickles

A Sinclair

In Attendance:
G Bone (Secretary) 


		BUSINESS

		ACTION



		1

		APOLOGIES


G Bone (Secretary to the Board) confirmed apologies had been received from A McGillivray.

		



		2

		APPOINTMENT OF CHAIR AND MEMBERSHIP OF THE COMMITTEE

The Secretary to the Board confirmed that membership of the Committee was 5 members (with the option of co-opting an additional 2 members) and it was agreed that the quorum was 3.  It was noted that in accordance with relevant good practice guidance, the Principal should not be a member of the Committee and this was as per previous Board decision in August 2007 following a paper submitted to the Board by the previous Principal.

The Committee decided it was unnecessary on this occasion to co-opt any additional non-Board members.  This could be considered at a later stage if considered necessary.

S Pickles was unanimously appointed by the Committee as Chair, with G Chalmers as Vice Chair and the remainder of the meeting was chaired by S Pickles.

		



		3

		Declarations of interest


There were none.

		



		4

		SELECTION PROCESS


G Bone presented this paper with attached copies of Cardonald College Procedure for Appointing New Board members and an extract from the Scottish Executive publication (July 2006) “On Board – A Guide for Board Members of Public Bodies in Scotland) (section 3.2).

Committee members considered these documents and agreed the Cardonald Procedure required to be amended to take account of the fact the Principal would no longer be eligible for membership of the Committee.  Accordingly para.2 of the Appointment Procedure would now state

		



		

		“2.
Membership of the Committee will be


· Five Board members not due for re-election (excluding the Principal)


· Two non-Board members (at discretion of Committee).”

Subject to this amendment, the Committee noted the terms of both documents which it agreed would be taken into account in the current selection process.

		



		5

		SKILLS needs assessment/priorities

G Bone presented this paper with attached copy report – “Review of Skills Needs” prepared by the College’s then Principal R Micklem and which was considered by the Board of management at its meeting in August 2007.

G Bone confirmed, as per copy extract for the Board Minutes of that meeting, the skills areas to be prioritised in the current recruitment process and the particular emphasis on seeking a new member with current experience of school education.


In addition the Committee had been advised by the Board to take positive steps to ensure any specific under-represented groups were encouraged to apply.


Committee members discussed the report and Appendix which listed specific skill areas and relevant overall scores within the Board.  It was noted that schools education experience was low and that this was an area where new monies would be available under the NEET agenda.


It was considered that links with schools required to be strengthened and applications should be encouraged from people with either practical or strategic experience in education.


Other areas which required strengthening were considered to be Guidance & Employability advice.


Having followed the two recommendations within the report the Committee agreed that the areas to be prioritised in seeking a new Board member were schools education experience and Guidance & Employability advice.

		RM



		6

		PRESS ADVERTISEMENT

G Bone presented this report which included a copy of the advertisement used by the College on the last occasion Board members had been recruited.

Committee members discussed the required updating and new information on skills areas sought which would require to be incorporated and to attempt attracting applications from ethnic minorities.


The cost of newspaper advertisement was also considered.  G Bone confirmed the information on costs obtained from the College’s Marketing Department.  It was considered that the likely cost of placing an advert in the “Herald” was too high as the advert was for the purpose of only one Board vacancy.


G Bone also confirmed the comments on the advert which had be provided by email by A McGillivray in relation to reference to staff and students and areas of expertise sought and these were taken into account by the Committee.



		



		

		Following discussion, the Committee agreed amendment of the previous advert to include references to the College’s commitment to its local community, valuing its students and staff and reference to the campus development project nearing completion.

In addition, the expertise sought should refer to School education at a practical or strategic level and Guidance & Employability advice.  It was also agreed that the revised advert would be referred to E Harris (Acting Principal) for comment, particularly regarding description of education skills sought.  The final draft advert would be distributed to members for comment prior to publication in January 2008. (See proposed timescale – item below).

· Agreed that, on this occasion, the advert should be placed in local publications across the city and in particular the “Southside News” and “Govan Press”.  Enquiries should also be made with the College as to whether there were additional publications which might particularly attract applications from ethnic minority groups.  The free publication the “Metro” was also suggested as another publication where the advert would be widely seen.  Use of more local publications would minimise costs but if insufficient suitable applications were not received, the position could be reviewed at a later date to add a national newspaper if necessary.

· Agreed that the advert should also be distributed via any local schools network etc and again enquiries should be made of E Harris who may be able to suggest suitable areas of distribution to ensure the advert is drawn to the attention of potential applicants within the education sector, whether with schools or Education departments.

		GB/EH

GB


EH/GB



		7

		INFORMATION TO BE SENT TO APPLICANTS

 G Bone presented this paper confirming the information sent to applicants on the last occasion Board vacancies were advertised.


The information was reviewed by Committee members and it was agreed (in general terms) that the same information should be sent to candidates on this occasion with reference to the fact information could be made available in other languages plus a statement from an existing Board member regarding Board membership.  In addition a Selection Process Timetable should be included.

		GB



		8

		application form

G Bone also presented this paper with annexed copy of application form used for candidates when there were Board vacancies on the last occasion.  It was confirmed that members views were sought (particularly those of new members who had most recently completed the application form).  It was noted that the form appeared to be in suitable format for electronic use and was considered reasonably easy to complete.


Following consideration the Committee approved the use of the same application form for Board membership, subject to addition of a further question as follows


“If appointed to the Board, are you confident that you would be able to make the time commitment indicated in the advertisement?”

		GB



		9

		ORGANISATIONS TO BE CONTACTED

G Bone invited suggestions on suitable organisations to be contacted.  Given the emphasis on attracting candidates with current experience of school education, the Committee after discussion, agreed that some or all of the following would be appropriate


· Education Department


· Head Teachers of Local Schools


· Local Regeneration Agencies

· Careers Scotland

		



		10

		TIMETABLE


The Chair introduced this item and after discussion and taking into account the forthcoming Christmas holiday period, it was agreed that (after revision) the advert should be placed in the publication referred to at Item 6 above during January (probably mid-January) with a view to responses being received and interviews carried out by the Committee in February and March respectively.

		



		11

		date of next meeting


To be advised.
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				Electricity Comparison from January 2005 to December 2007

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

		2005		239,310		136,070		245,500		96,300		165,740		168,190		97,880		100,140		207,640		126,590		177,040		205,510		1,965,910

		2006		183,820		210,060		248,370		148,444		176,307		138,826		107,876		147,435		166,504		189,753		219,844		195,304		2,132,543

		2007		213627		208618		236486		173738		193784		170973		128778		152275		178306		205706		225792		185471		2,273,554
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								Equality and Inclusion Statistics: Cardonald College

		Type		Applications (full-time only)								Retention								SARU

				Accepted		Not Accepted		Grand Total		Percentage		Retained		Not Retained		Grand Total		Percentage		Pass		No Pass		Grand Total		Percentage

		Disabled		79		79		158		50%		837		102		939		89%		9204.5		1232		10436.5		88%

		Nondisabled		1172		1469		2641		44%		4646		1671		6317		74%		76108		22615		98723		77%

		Type		Applications (full-time only)								Retention								SARU

				Accepted		Not Accepted		Grand Total		Percentage		Retained		Not Retained		Grand Total		Percentage		Pass		No Pass		Grand Total		Percentage

		Female		913		2662		3575		26%		3162		1092		4254		74%		55649.5		13328		68977.5		81%

		Male		462		1424		1886		24%		2514		718		3232		78%		31889.5		11398		43287.5		74%

		Type		Applications (full-time only)								Retention								SARU

				Accepted		Not Accepted		Grand Total		Percentage		Retained		Not Retained		Grand Total		Percentage		Pass		No Pass		Grand Total		Percentage

		Nonwhite		121		535		656		18%		524		188		712		74%		6757		1992.5		8749.5		77%

		White		1174		1661		2835		41%		5116		1610		6726		76%		80377		22555		102932		78%

		Sum of Enrols

		Age		Total

		< 19		2259

		19-24		1861

		25-34		1883

		35-49		2836

		50-59		1236

		> 59		835

		Grand Total		10910
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		2006-2007		Enrolments		% of college		Raw SUMS		% of college

		Skills for Work		175		1.6%		451		0.7%

		Schools Open Door		636		5.6%		900		1.4%

		Customised School Transition Programmes		31		0.3%		173		0.3%

		Schools Link		118		1.0%		377		0.6%

		Total Schools				8.5%				3.0%

		Total College		11267				64093

		2005-2006		Enrolments		% of college		Raw SUMS		% of college

		Skills for Work		33		0.3%		39		0.1%

		Schools Open Door		238		2.1%		585		0.9%

		Schools Link		137		1.2%		240		0.4%

		Total Schools				3.7%				1.4%

		Total College		11155				62553
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