CARDONALD COLLEGE GLASGOW

Board of Management

The next meeting of the Board of Management will be held on Thursday,  

7 May 2009 at 5.00pm in seminar rooms 1 and 2 of the Business Centre.
	Agenda



	09.29
	Welcome and Apologies
	
	

	09.30
	Declarations of Interest
	
	

	09.31
	HMIE Sheila Page  -  Presentation on HMIE Engagement Visit
	
	

	09.32
	Minutes of Board of Management Meetings
	
	

	09.32.01
	Meeting of 2 April 2009 (for approval)
Attached 
	
	5 mins

	09.33
	Matters Arising
	
	

	09.33.01
	Minutes of Meeting of 2 April 2009
	
	5 mins

	09.34
	Strategic issues
	
	

	09.34.01
	Organisational Development (verbal)
	S Walsh
	10 mins

	09.34.02
	Sector Issues (for noting)
Attached 
	S Walsh
	5 mins

	09.34.03
	Acceptance of SFC Funding Offer (for approval)
Attached  
	J Thomson
	10 mins

	09.34.04
	Approval of Corporate Plan 2009-12 (for approval)
Attached
	C McSkimming
	10 mins

	09.35
	Governance
	
	

	09.35.01
	Chief Executive’s Report to the Board (for noting)
Attached
	S Walsh
	5 mins

	09.35.02
	Secretary to the Board (verbal)
	B Durning
	5 mins

	09.35.03
	Board Vacancies (verbal)
	B Durning
	5 mins

	09.36
	Corporate Issues
	
	

	09.36.01
	Estates Update (for noting)
Attached
	J Thomson
	5 mins

	09.36.02
	Voluntary Severance (for approval)
Attached
	C Jardine
	10 mins

	09.37
	Continuing Improvement
	
	

	09.37.01
	Review of Meeting and Papers
	A Martin
	5 mins

	09.38
	For information
	
	

	09.38.01
	SFC Circulars published since 20 March 2009
Attached
	
	

	09.38.02
	Calendar of Events

Attached
	
	

	09.39
	Dates for noting
	
	

	
	· Board meeting, Thursday, 25 June 2009 at 5.00pm
	
	


Agenda item 09.32.01

MINUTES OF THE MEETING HELD ON 2 APRIL 2009 
To access this file, please double click on the icon.
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Agenda item 09.34.02
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
SECTOR ISSUES
Background
This paper provides information to the Board of Management on issues of strategic importance to the College and to the Sector. 

1
Scottish Government
a
National Collective Bargaining

STUC has been in touch with the Scottish Government seeking an update on the position of the anticipated STUC/Scotland’s Colleges event which the Cabinet Secretary previously offered to host in relational to national collective bargaining. The Scottish Government is of the view that STUC and Scotland’s Colleges should meet to discuss issues prior to the proposed event and the involvement of the Minister and government officials.  The CEO of SC has advised Principals that he has met with the new EIS Further Education National Officer.  A meeting between the CEO of SC and the STUC has been arranged for the end of April.  If we receive feedback before the Board meeting on 7 May we shall report back to the Board at that time.
2
Scottish Funding Council
a
Skills Committee

The Scottish Funding Council (SFC)  is suggesting a joint Skills Committee for the Funding Council and Skills Development Scotland.  The Skills Committee is a statutory Committee of SFC and a member of the Scottish Funding Council must Chair this committee.  The secretariat will continue to be provided by SFC although the agenda would be developed jointly.  To date there has been no suggestion of how the composition of the joint committee would be decided however Scotland’s Colleges has advised that a strong college presence would be essential. The purpose of having a joint Skills Committee is to ensure better sharing of labour market intelligence and more joined up approaches to skills issues and funding of responses.  Both Universities Scotland and Scotland’s Colleges have been asked by SFC for comment.
b
Skills Development Scotland

Skills Development Scotland has a budget of £189.7 million and 1400 staff.  It released its first draft Corporate Plan on 14 April 2009 for comment, however the consultation period is short and closes on 29 April 2009. Scotland’s Colleges were not informed about the exercise until Friday 24 April and we are therefore actively working on a sector response.
The key highlights are:

· a focus on meeting the Scottish Government National Targets

· the need to increase national productivity in line with the high levels of qualifications enjoyed by Scotland

· a desire to enable people to fulfil their potential

· making skills work for employers

· being a catalyst for change

SDS are also keen to see the Definition and Selection of Competencies (DeSeCo) key skills and competencies as defined by the OCED and adopted by the UK Commission for Employment and Skills (UKCES) used by partner organisations to reduce the plethora of competence frameworks which have emerged over the last decade.

SDS is suggesting a refresh of Get Ready for Work and their approach to funding work-based learning.  A Skills Gateway will be established to support SMEs and SDS is keen to provide bite-sized chunks of learning which may influence the SFC’s recent decision to review WSUM funding for courses of less than 10 hours although if these bite-sized courses had only vocational content then they would be fundable.

Key economic areas remain:

· Creative Industries

· Financial and Business Services

· Energy

· Tourism

· Life Sciences

· Universities

Cardonald College, Glasgow is well-placed to support four of six of these sectors with lesser involvement with Tourism.
 3
Advanced Procurement for Universities and Colleges

The College is now a full member of this organisation and will be represented at the AGM on 29 April at which new Board Members will be nominated and ratified.  The new representatives of the College Sector are Jim Crooks, Principal of Elmwood College, Stewart McKillop, Principal of South Lanarkshire College and Alan Williamson, Director of Finance, Jewel and Esk College.  The Principal is resigning from the Board of APUC in order to focus on college activities.
The College is also actively seeking a resolution to the integration issues for ePS (a national electronic procurement system) with our Financial software which is hindering our capacity to benefit from time-limited funding available from APUC.
Recommendation

The Board of Management is asked to NOTE this report.

Susan H Walsh
Principal and Chief Executive

Cardonald College Glasgow
Agenda item 09.34.03
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
ACCEPTANCE OF SFC FUNDING OFFER
1
Background
The grant funding for colleges for 2009/10 was announced to the sector on 16 April 2009 which provides the offer of main grant funding for the financial year from the Scottish Funding Council (SFC), together with an associated target level of student activity.  The full grant letter can be found on the SFC web site:

http://www.sfc.ac.uk/information/info_circulars/sfc/2009/sfc1609/sfc1609.html
Any member who would like a paper copy of the full circular and annexes should contact Mandy McHarg in the Principal’s Office on 0141 272 3298 or mmcharg@cardonald.ac.uk.  
The main grant funding has increased by an inflationary uplift of 2% which is overall a lower inflationary uplift than in previous years. Within the grant letter the policy context emphasised that the guidance on the policies and priorities that the Cabinet Secretary expected the council to adopt in its allocations to institutions, were against the backdrop of “unprecedented turbulence and change in the global economy, the effect of which will be felt for many years to come”.  Overall the funding increase is not therefore particularly favourable and the need for efficiencies and increased commercial income for the college is essential for future financial security.
Within the funding council main grant letter it is stated that the Government expects Colleges to demonstrate a 2% per annum efficiency gain over 2009/10 and this is to be used to ease inflationary pressures. 

Also the grant letter states that although it is not possible to predict exactly what future funding levels will be for the next spending review period or even for the remainder of the current period (through to March 2011), current economic circumstances suggest that budgets are likely to become increasingly tight.

The table below sets out the funding provided to the Scottish Funding Council for 2009/10.

Table 1 – SFC Summary Budget

	Programme
	2008/09 £M
	2009/10 £M
	% change

	Main teaching grant
	394.7
	401.2
	+1.6%

	Fee waiver grant
	53.2
	55.7
	+4.6%

	Employability and skills intervention
	6.1
	9.1
	+50.4%

	Access and progression
	7.1
	7.1
	0.0%

	Knowledge transfer and innovation
	3.1
	3.3
	+7.4%

	Quality Enhancement
	7.5
	7.7
	+3.2%

	Teaching Related Investment
	3.0
	0
	-100%

	Mergers and collaboration
	5.5
	2.5
	-54.5%

	Other
	5.0
	5.9
	+0.18%

	Student Support
	72.2
	79.0
	+9.7%

	SFC Programme Budget
	557.4
	571.5
	+2.5%


This represents an increase of £14Million i.e. 2.5% overall in SFC funding although the percentage increases vary across each of the headings as shown, with targeted areas for greater increase being employability and skills intervention, knowledge transfer and innovation, and student support funds.

The funding allocations are largely on the same basis as before with the following exceptions:-

· SFC has embedded growth in colleges in Lanarkshire and Dunbartonshire through a strategic growth allocation to address previously reported low participation in those areas

· There has also been an increase of 1,380 Weighted Student Units of Measurement (WSUMS) for North Highland College due to growth in the West Highlands and an increase of 1,000 WSUMS for James Watt College as a result of realignment

· SFC has reallocated some WSUMs from the Glasgow city centre colleges in respect of school/college partnership provision (2,000 WSUMs to be reallocated in 2009/10). This is as a result of an independent report which indicated that there is under delivery of school/college activity in those colleges and no evidence of unmet demand. These WSUMs have been transferred in equal share to John Wheatley and Reid Kerr Colleges 

· SFC have reduced the WSUMs allocation for Stow College following consideration of the funding eligibility of some of their courses

· SFC are considering how to implement changes to eligibility of short courses of under 0.25 SUMs in length, which equates to 10 hours of study. It is their intention that such provision would only be eligible for funding if it was part of a school/college link or contributes to wider access.  The College is reviewing whether any of its courses would be impacted by this change.

2
Cardonald College, Glasgow Funding

A summary of the changes in grant funding for Cardonald College, Glasgow is attached in Appendix 1.  Appendix 2 illustrates the comparative position within the sector. 

3
Main SFC Grant

Cardonald is being offered the same level of funded student activity as 2008/09 i.e. 73,451 WSUMs.  The leeway by which colleges may under-achieve their WSUM target without incurring a financial penalty is 2% of the target activity. 

The main WSUMs element of the recurrent grant has been increased by 2.0% which is the figure SFC have used for inflation. 

4
Elements of Grant (other than main SUMS grant)

The exact amount of the SFC grant for Cardonald College is influenced by factors such as the total headcount in 2007/08, the number of students recruited from the 20% most deprived postcodes, and the number of students achieving their qualification aim.  These affect in turn the entry cost element of grant, the social inclusion entry cost, and retention and achievement elements and the overall achievement elements. These are all shown in Appendix 1.  

5
Fee Waiver Grant

Also within the main grant letter the College receives its estimated fee waiver allocation for 2009/10, which is the amount it is currently estimated to receive for the fees of students who qualify for a national fee waiver (e.g. if they are on benefit, and for all full time non-advanced students, etc). This grant is estimated based on the last reported actual figures which are two years prior to the year being allocated. This element of SFC grant has increased by 11.93% in 2009/10  as shown in Appendix 1, this being based on activity in 2007/08 at this stage. However this figure is an estimate and the final grant received will depend on the actual student activity for the full year 2008/09 and will be adjusted when this is known (the College can cross check this figure in around October 2009 and the actual adjustment will be done by SFC next Spring).

Within the College budget there is a contingency reduction of £40k per year in its fee waiver grant until the final position is known. This is to cover the risk of the estimate being higher than the actual grant. This practice has been continued in the budget setting process each year however it may have to be increased given the level of change between 08/09 and 09/10. 

6
Summary

The Board has to decide whether to accept the grant by 29th May 2009. If the grant is accepted, this implies that the College also accepts the target for student activity (73,451 WSUMs).  As indicated above the College could be penalised if it accepted this target and then had a shortfall of more than 2%.  At present the College is on track to more than deliver the 2008/09 target at the same level and the planned portfolio for next year is in line with the new SFC offer.  It is therefore recommended that the funding offer be accepted.

Recommendation

The Board are requested to APPROVE the acceptance of the offer of WSUMs made for 2009/10.
Janet Thomson

Vice Principal - Finance & Resources

Cardonald College Glasgow
Support Papers for Acceptance of SFC Funding Offer

To open these file, please double click on the icon.  You will need to print the entire workbook.
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Agenda item 09.34.04
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
APPROVAL OF CORPORATE PLAN 2009-12
Background
As part of the process of change at Cardonald College Glasgow we are finalising a new style of Corporate Plan which has been developed by key managers from the original draft objectives suggested at the Planning for Excellence event in December and incorporating feedback. 

The plan will be distributed to targeted stakeholders and individuals in conjunction with Marketing, outlining the college’s future vision, mission and objectives.

Members should be aware that the plan is due for approval at this meeting.  Therefore members are asked to review the document and comment at the meeting to allow final approval with any agreed changes. 

The final plan will be sent to you under separate cover over the next couple of days.

Recommendation

The Board is asked to review and APPROVE this document.
Cathy McSkimming
Director – Quality & MIS
Cardonald College Glasgow
Agenda item 09.35.01
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
CHIEF EXCUTIVE’S REPORT TO THE BOARD OF MANAGEMENT
Introduction
This paper provides information to the Board of Management on college activity since the last Board meeting. 

1
Learning and Teaching

a
WSUM report 2008-09
The College WSUM target as agreed with Scottish Funding Council (SFC) is 73, 451.  Projected WSUMs figure for this academic session are 5.8% above target.  The WSUM target for 2009-10 is presented under paper 09.34.03.

b
East Renfrewshire Council
We are awaiting formal feedback following the meeting of Scottish Funding Council, East Renfrewshire Council and the partner colleges in early April.  Both Reid Kerr and Cardonald Colleges visited a potential site for the delivery of construction training to school pupils within Barrhead however the facilities proved inadequate and inappropriate for teaching and learning.

2
Quality

The college is actively engaged with the Vocational Training Charitable Trust (VTCT) an awarding body which certificates our Holistic Therapy qualifications with a view to extending approval to allow us to offer Hairdressing and Beauty Therapy Qualifications from August 2009.

3
Marketing

The College, in line with other Scottish colleges, is experiencing high levels of applications for August 2009 courses.  We have received 5805 applications to date (3597 in the equivalent week last year). Every programme has shown an increase on applications compared with the same point last year. General Education and the Creative Industries subjects are seeing large increases in the volume of applications, and non-advanced applications have seen, proportionally the greatest rise with applications up by 1983 (107%).

All curriculum areas have started interviewing and great progress has been made, with 523 unconditional acceptances returned for full-time courses at this point, compared with 209 at the equivalent point last year. We have also made a further 338 conditional offers.  Feedback from many areas show that an increasingly ‘less patient’ group of applicants has warmly received this college’s quick turnaround and interview, compared with other Colleges who have kept them waiting.

As in previous years our Marketing team are continuing to “keep warm” those students who have accepted places for session 2009-2010 and we are working with Glasgow South West Regeneration Agency and other organisations to help prepare students who were not successful in their application to reapply for January 2010.  
Although the College has received an increase in student support funding it is likely that the higher number of 19-25 year old students we enrol in the next academic session will place serious pressures on bursary funding.  This is an area which we shall closely monitor and we are actively looking at the levels of support we can offer. 
Staff are to be congratulated on their exceptional efforts which have resulted in applicants receiving early responses and to the Marketing Unit  for a very positive and well-managed campaign.
4
External Engagement

The Principal has met with the following people since the last report to the Board of Management:

· Martin Fairbairn, Depute Director, Governance, Monitoring and Appraisal, SFC

· Hugh Ross, Acting CEO of APUC 

· Helen McKinnon, Director of Nursing, NHS Education Scotland

· Karen Lockhart, Scottish Government

· Ian Davidson, MP

5
School College Partnerships 

Members will be aware that the Scottish Funding Council has taken action against colleges that have not fulfilled their responsibilities with regard to Schools College WSUM activity.  Cardonald College, Glasgow has not as yet reached the target of 8.3% WSUM activity delivered to school partners however we are responding to school college requirements including the development of Hairdressing and Beauty courses, and building strong relationships which should help support WSUM activity in the future.  Some of these specific initiatives are highlighted below.

Our Supported Learning Youth Section has developed excellent links with local schools which is demonstrated by the high number sending representatives to our Schools Link Annual Review meeting – 18 schools attended ( 9 mainstream and 9 ASL – Additional Support for Learning). Feedback from schools is very positive reflecting the high quality of learning and teaching and the responsiveness of the college with regard to provision.  

An Enterprise Activity Day was held on Wednesday 11 March at Hillpark Secondary School and 240 S2 pupils spent part of the day working in groups to create an item for which there seemed to be a gap in the market.  In the process, they had to identify the target market, calculate a price which covered costs and made a profit, decide where to sell it, draw up an advertising campaign and present the final product to an audience.  A great time was had by all, and students developed their skills in enterprise, team building, negotiation, creativity, communication and time management.  This was the first time this has been delivered by Cardonald College, and it is hoped that it will lead to further similar activities.

Recommendation

The Board is asked to NOTE the report.

Susan H Walsh

Principal and Chief Executive

Cardonald College Glasgow
Agenda item 09.36.01
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
ESTATES UPDATE
Background
This paper provides an update on the main items which are currently being progressed in terms of the College’s estate.

1
Campus Redevelopment Project

Efforts are continuing to conclude the campus redevelopment project. As reported to the last Board meeting there was a final account offer made to the College by Kier to pay them to the total of £17,099,000 excluding VAT for both parts of the project. This would mean agreeing to pay £463k further to Kier (of which £253k is already agreed to be due to Kier for retention sums).

The commitment which had been sought from Kier was to complete all the defects and snagging work by 20th April, with the exception of several mechanical and electrical items which might require some redesign work and these may therefore take longer than the agreed date to fix. 

Kier have been progressing the defects at a significantly improved rate although there are still some to be completed. There had been some difficulty in achieving agreement from Doig and Smith as to the level of progress which Kier have made against the defects list, however this has now been resolved and Doig and Smith, Kier, and the College have now agreed the updated position. At the last review the defects list had reduced from 1,106 items to 445 and this number continues to decrease on an ongoing basis. Given the progress against the defects list the College is considering whether an interim payment should be made to Kier in respect of the final account, and will take advice from the funding council’s Property Support Services advisers Gardiner & Theobald (GTMS) on this.

2
Summer Works Contract
The College is progressing with the planned summer works as approved at the last Board meeting to:

· Create the new area for Hairdressing, Beauty and Holistics through amendments to the North end of the 3rd floor of the Tower

· Implement improvements to the College entrances and entrance concourse

· Make some minor amendments to a few spaces on the first floor

A tender for multidisciplinary design services was issued with a return date of 6th April for which there was significant interest with 33 design team tenders being received by the College. After the tenders were scored independently by the Principal, the Vice 

Principal, Finance and Resources and the Estates and Facilities Manager there was a clear preferred tenderer which achieved the highest score from each of the scorers. The successful tenderer was James Barr who have now been appointed to progress the design stage of these works. The planned timescale for concluding these works is as below :-

Tender issue to contractors
week commencing 4 May

Appoint contractor(s)
1 June

Start construction
22 June

Complete construction
14 August

Occupancy
24 August

3 Other Estates Summer Works

The College will be completing other minor works over the summer to improve areas across the College including actions required based on feedback from the recent room review across the College. These works are currently being planned by the Estates Team.

4 Estates Strategy and Post Occupancy Evaluation Review

The College will be updating its Estates Strategy over the forthcoming months which will provide the updated vision for the College’s estate for the next ten years. 

There will be a Post Occupancy Evaluation Review prepared following the campus redevelopment project, which is required by the Scottish Funding Council for all large capital projects. SFC has agreed to include ourselves as one of the projects for which they will fund the Post Occupancy Evaluation Review which will be undertaken by Building Research Establishment (BRE) Scotland. 

There will be two stages of this process for the College.  These are the Functional Performance Review which focuses on the functional and technical performance of the buildings, and the Strategic Performance Review which takes a longer term view of how the buildings meet the original business needs, whether these have changed, performance in the longer term and whether changes need to be implemented. We have now been informed that BRE intend to carry out the Functional Performance Review for Cardonald College in May 2009 and the Strategic Performance Review in November 2010. 

The Functional Performance Review will involve a questionnaire process to users of the buildings (both staff and students), interviews with key personnel, focus groups, sustainability and energy audits, and design quality method assessment (which will consider architecture, environmental engineering, user comfort, whole life costs, detail design and user satisfaction). 

Information from the Functional Performance Review stages of the Post Occupancy Evaluation and from the College’s recent room review will be used to inform the updated Estates Strategy.

5 Carbon Management Lite Programme 

The College has agreed to participate in the Carbon Trust’s Carbon Management Lite Programme of which the aims as stated by the Carbon Trust are to provide assistance to the College to:

· help understand our exposure to, and risks from, an increasingly carbon-constrained economy, and to develop and implement a coherent plan for managing these risks

· help identify the College’s overall carbon and energy savings potential 

· implement the measures, and any necessary investments, to enable the College to achieve that potential

There are no direct costs associated with this programme although the measures to be implemented by the College will be likely to require future investment which will be planned into the College’s Estates Strategy and future capital plans.

Recommendation
The Board of Management is asked to NOTE this report.
Janet Thomson

Vice Principal - Finance & Resources

Cardonald College Glasgow
Agenda item 09.36.02
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC: 
VOLUNTARY SEVERANCE
Background
In order to ensure that staff leaving the College are treated in a fair and consistent manner, a draft Voluntary Severance scheme is attached.  This is in line with best practice and all existing legislation.

See attached Appendix A.
Recommendation

The Board of Management is asked to APPROVE the Voluntary Severance Scheme.

Christine Jardine

Director – Organisational Development
Cardonald College Glasgow
Support Paper for Voluntary Severance

To access this file, please double click on the icon.
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Agenda item 09.38.01
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC:  
SFC CIRCULARS PUBLISHED SINCE 20 MARCH 2009 

	15 April 2009 
SFC/16/2009
	Main grants to colleges for academic year 2009-10
This circular announces the Council’s decisions on the allocation of its main grants for academic year (AY) 2009-10 (from August 2009 to July 2010).  This includes: the main recurrent grant, fee waiver and student support grants. 

	7 April 2009
SFC/15/2009
	Further education student support and additional ESOL funds
This circular informs colleges of two distinct aspects of the Council’s allocation of student support funds and an additional allocation of ESOL funds.

	31 March 2009
SFC/14a/2009
	General Fund in support of teaching and research for higher education institutions for academic year 2009-10
The purpose of this circular is to announce the Council’s decisions on the allocation of its General Fund grants for teaching and research for academic year 2009-10.

	31 March 2009
SFC/14b/2009 
	Horizon Fund for higher education institutions for academic year 2009-10
The purpose of this circular is to announce the Council's decisions on the allocation of its Horizon Fund for academic year 2009-10. 

	SFC/13/2009
	This circular number was not used.


Agenda item 09.38.02
CARDONALD COLLEGE GLASGOW
BOARD OF MANAGEMENT

TOPIC:
CALENDAR OF EVENTS
	DATE
	EVENT
	VENUE

	7 May 2009
	Board of Management
	Business Centre
5.00pm

	4June 2009
	Advanced Diploma Graphic Design Exhibition Preview
(Private Viewing)
	Mitchell Library

from 5.30pm

	9 June 2009
	NQ Graphic Design

HND1 Graphic Design

HND2 Graphic Design

HND Creative Industries: Television

NQ Portfolio Prep

NQ Portfolio Prep 3D

HND Jewellery

NQ Applied Arts

HND Product Design
	Business Centre
7.00 – 9.00pm

	4 and 5* June 2009
	Fashion Show
(tickets are by request only)
* Corporate night
	The Old Fruitmarket,

The City Halls

 Merchant City

7.00pm

	4 June 2009
	Audit Committee
	5.15pm

	9 June
	Learning & Teaching Committee
	5.00pm

	11 June 2009
	Finance and Resources Committee
	5.15pm

	11 June 2009
	Supported Learning Presentations
	Rolls Royce Club

7.00pm

	12 June 2009
	Transitions Programme Presentations
	Business Centre

	12 June 2009
	Moving on to Work Presentations
	Business Centre

12.00 noon

	18 June 2009
	Organisational Development Committee
	5.00pm

	23 June 2009
	Staff Development In-service Day
	

	25 June 2009
	Board of Management
	Business Centre

5.00pm

	August 2009
	Exam Results Open Day
	Concourse

	2 October 2009
	Skills for Industry Prizegiving
	12.30pm

Hampden National Park


Board of Management

7 May 2009

_1302504842.doc
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CARDONALD COLLEGE, GLASGOW


Board of Management


Minutes of the 107th formal meeting of the Board of Management held on Thursday, 


2 April 2009 at 5.00pm within seminar rooms 1 and 2 of the Business Centre.


Present:  


Bruce Durning
Chair

Susan Walsh

Ian Brennan

Margaret Gilroy

Anne McGillivray

Sandy Martin


Erlinda Matheson


Sally Pickles 


Mark Toma

Attending:  


Alastair Martin
Acting Secretary to the Board

Eleanor Harris
Depute Principal

John Laird
Assistant Principal (Human Resource and Quality Development)


Duncan McDougall
Head of Faculty (Skills for Industry)

Cathy McSkimming
Quality Manager

Janet Thomson
Assistant Principal (Resources)

Apologies:  


Apologies, which were noted, were received from George Chalmers, Lynn McHattie, Natasha McNally, Alison Sinclair, and Graham Smith

		BUSINESS

		ACTION



		9.14

		

		WELCOME AND SEDERUNT

		



		

		1

		The sederunt was signed by all present. 

		



		

		2

		The Principal announced that as a result of  the latest round of interviews for posts within the new structure, the following appointments had been made:-

· Janet Thomson,  Vice Principal (Finance and Resources); 

· Christine Jardine, Director of Organisational Development; 

· Cathy McSkimming, Director of Quality and MIS; and 

· Duncan McDougall, Director of Enterprise and International Development. 

		



		

		3

		The Chair, on behalf of the Board, congratulated those present on their success.

		



		

		4

		The Chair took this opportunity to inform the meeting that this would be the last Board meeting attended by John Laird before he takes up his new post with HMI and, behalf of the Board, thanked John for his contribution to the work of the College during his service. The Board echoed the Chair’s sentiments and John replied in appropriate terms, wishing the College success in the future.  

		



		9.15

		

		DECLARATIONS OF INTEREST

		



		

		

		Ian Brennan and Anne McGillivray declared an interest in item 9.16.01 which was noted.

		



		9.16

		

		BOARD MEMBERSHIP, APPOINTMENT OF CHAIR AND COMMITTEE MEMBERSHIP

		



		

		

		At this point in the meeting Bruce Durning relinquished the Chair to the Acting Secretary to the Board.

		



		09.16.01 

		

		Appointment of Board Members

		



		

		1

		The Acting Secretary to the Board reported that two members of the Board, Anne McGillivray and Ian Brennan had reached the end of a four year term of office and were eligible for re-appointment for a further four year period. Both members had indicated that they were willing to serve for a further four years.

		



		

		2

		The Board members present, who had not declared an interest in this item, were happy to agree to re-appoint the two retiring members to the Board for a further period of four years ending on 31 March 2013. 

		



		

		3

		The Acting Secretary to the Board then reported that Sally Pickles’ four year appointment as Support Staff Representative was scheduled to terminate on 3 April 2009.  Therefore nominations had been sought for a member of the Support Staff to serve on the Board for the period ending 31 March 2013. In the event, two nominations had been received and a ballot of the Support Staff had been organised. The result of the election was that William O’Neill had been elected to serve as the Support Staff Representative on the Board for the period ending 31 March 2013.

		



		

		4

		Bruce Durning, on behalf of members, paid tribute to the work undertaken on the Board by Sally and thanked her for the support given to him, the previous Principal and the current Principal during her term of office.  Members present expressed their appreciation in the usual manner and wished Sally well for the future.  Sally in turn thanked the Board for their comments.   

		



		09.16.02

		

		Appointment of Chair of the Board

		



		

		1

		The Acting Secretary to the Board reported that Bruce Durning had been appointed as Chair of the Board of Management at the Board meeting in March 2007 for a period of two years which had ended immediately prior to this meeting.

		



		

		2

		Having expressed his willingness to continue to act as Chair and there being no other nominations Bruce Durning was re-appointed to act as Chair of the Board for a four year period ending 31 March 2013.

		



		09.16.03

		

		Committee Membership – Reappointment/Elections

		



		

		1

		The Acting Secretary to the Board submitted a paper (copies having been previously issued) which explained that at the Board’s meeting of June 2007 the membership of the Salaries and Conditions of Service, Audit, and Finance Committees had been agreed and fixed for the period to 31 March 2008.  Attached to the paper were details of the current membership of committees. The paper reminded members that a new Committee structure had been agreed at the Board meeting of  9 October 2009 when the remit of the Salaries and Conditions of Service committee was subsumed into the new Organisational Development Committee, but with some of the former remit being allocated to the Remuneration Committee . The present Committee structure now comprised:-

		



		

		

		· Audit Committee


· Finance and Resources Committee


· Learning and Teaching Committee


· Organisational Development Committee


· Remuneration Committee


· Search and Nomination Committee

		



		

		2

		The membership of the Remuneration Committee is self selecting in that the membership comprises the Chair of the Board and the Chairs of the Audit, Finance and Resource, Organisational and Development, and Learning and Teaching Committees.

		



		

		3

		Following a brief discussion it was agreed that: -

		



		

		

		a

		the current composition of committees remain but that the vacancy on the Finance and Resources Committee, created by Sally Pickles’ leaving the Board, remain unfilled until the outcome of the latest recruitment drive for Board membership is known, and

		



		

		

		b

		the term of appointment to the committees be for four years or until such time as a member’s term of appointment on the Board ceases, whichever comes first.

		



		09.17

		

		Minutes of Board of Management Meetings

		



		

		

		Bruce Durning in the Chair.

		



		09.17.01

		

		Special Board Meeting of 26 January 2009

		



		

		

		The minutes of the meeting were submitted and approved as a true and accurate record of the meeting subject to Anne McGillivray being added to the list of those attending. The Chair was authorised to sign the minutes once the change had been made.

		



		09.17.02 

		

		Meeting of 5 February 2009

		



		

		

		The minutes of the meeting were submitted and approved as a true and accurate record of the meeting subject to minor typographical errors being corrected. T he Chair was authorised to sign the minutes once the changes had been made.

		



		09.18

		

		Matters Arising

		



		09.18.01

		

		Minutes of the Meeting of 5 February 2009

		



		

		

		The Principal reported that progress continued to be made under item 9.08.03 Project Appraisal Report in terms of the completion of the outstanding work and also the final settlement. The meeting noted the position.

		



		09.19

		

		Strategic Issues

		



		09.19.01

		

		Organisational Development

		



		

		1

		The Principal reported verbally on the progress on the issues associated with the new staffing structure and her discussions with the Trade Unions.

		



		

		2

		Following a discussion during which members sought clarification on a number of points arising, the current position was noted.

		



		09.19.02

		

		Sector Issues

		



		

		1

		The meeting considered the paper prepared by the Principal (copies circulated prior to the meeting) which highlighted for members the current sector issues

		



		

		2

		Topics covered included the Scottish Government’s Curriculum for Excellence where colleges continue to be involved in the multi-sector discussions on its implementation. The SFC topics included it’s proposals for the re-prioritisation of provision in response to the economic downturn, funding of PACE and the Principals’ Convention’s concerns and the Government’s spending review resulting in a much tighter settlement than expected

		



		

		3

		The report also covered items on Scotland’s Colleges, the World Class Colleges Conference to be held in Edinburgh, and the withdrawal of Stow College from the New City Campus-Glasgow project.

		



		

		4

		Following amplification by the Principal of some of the issues raised in the report its contents were noted.

		



		09.20

		

		Governance

		



		09.20.01

		

		Chief Executive’s Report to the Board

		



		

		1

		The Principal briefly introduced her report on the College’s activity since the last Board meeting.

		



		

		2

		The topics covered included the College’s activity levels where the projected SUMs total for 2008/09 is expected to be 7% above the SFC target; the future of FE and training in East Renfrewshire; the first annual engagement visit by HMIe on 23 February 2009; marketing, where applications for 2009/10 are showing a marked increase and the College’s success in the Marketing Awards competition run by Scotland’s Colleges; the College’s external engagement strategy; and finally recent student achievements. 

		



		

		3

		Having heard the Principal in further explanation and in response to members’ questions the report was noted.

		



		09.20.02

		

		Secretary to the Board 

		



		

		

		The Chair reported that there had been an encouraging response to the last advertisement for this post and that he and the Vice Chair, with the Acting Secretary in attendance, would be conducting interviews on 14 April with a view to making a speedy appointment.

		



		09.20.03

		

		Board Vacancies

		



		

		

		As with the above post, the Chair reported on a favourable response to the advertisement for new Board members and that the Search and Nominations Committee would be meeting on 29 April to interview potential recruits.

		



		09.21

		

		Finance and Resources

		



		09.21.01

		

		Quarterly Financial Report to 31 January 2009 and the 2008/09 Flexed Budget

		



		

		1

		The management accounts for the 6 months ended 31 January 2009 were presented to the Board (copies previously issued). Janet Thomson explained that overall the current projected surplus of income over expenditure was £330k including interest receivable (which equated to £265k excluding interest receivable) which compared favourably with the budgeted surplus of £198k (£108k excluding interest receivable). The main variances were highlighted and explained in the report and Janet Thomson informed the Board that the updated forecast would now be used as the flexed budget for future monitoring of the management accounts. Janet Thomson also drew the Board’s attention to the Balance Sheet and Cash Flow Statements together with the financial performance indicators for the period ended 31 January 2009 which were also attached to the report.

		



		

		2

		After a brief discussion the Board noted the contents of the report.  

		



		09.21.02

		

		Estates Update

		



		

		1

		Janet Thomson presented to the meeting her paper, copies previously issued, which provided an update on the various items currently ongoing in the College’s estate.

		



		

		2

		The report included a section on the Campus Redevelopment Project, discussion on which had been covered in 09.18.01 Matters Arising.

		



		

		3

		Other sections of the report covered the room review, the post occupancy evaluation review, the future estates strategy, landscaping, energy performance certificates and finally a climate action plan.

		



		

		4

		The report which had been submitted for information was noted.

		



		09.21.03

		

		Capital Expenditure Report – 2nd Quarter 2008-09 and Updated Capital Plan

		



		

		1

		The meeting considered the report (copies having been previously issued) on the updated capital plan which included details of the total estimated costs of projects and actual capital expenditure as at early March 2009.

		



		

		2

		Janet Thomson explained that the College Capital Projects Plan had been extensively reviewed over the last few weeks and contained updated costs on existing projects through to March 2010 as well as the costs associated with a number of new emerging projects and that Board approval was now being sought for the revised plan. 

		



		

		3

		The College has appointed an architect advisor to assist with the implementation of the new curriculum area of hairdressing and beauty as well as assisting with the improvements to the main entrance and concourse and access from the car park to the tower building. The advisor’s advice is that a multidisciplinary design team be appointed to progress the work in two packages; hairdressing and beauty as one, and the others as a second package. The indicative costs of these works is £1.5million.

		



		

		4

		Janet Thomson further explained that the College formula capital funding from the SFC for their financial year 2008/09 was £787k rising to £993k in 2009/10 and then to £1,203k in 2010/11. The Board had previously approved the original plan for the use of the £787,000 in 2008/09 as well as outline plans for 2009/10 and 2010/11. The revised planned capital expenditure is now £533,000 for 2008/09, £2,143,000 for 2009/10 and £1,210,000 for 2010/11. The capital plan as now envisaged when compared to the SFC capital formula funding produces a carry forward of £254,000 in 2008/09, and shortfalls of £1,150,000 in 2009/10 and £7,000 in 2010/11. In order to achieve the proposed plan the Board will be committing approx £900,000 from its own cash reserves which are estimated to be £3,300,000 by 31 July 2009, excluding any VAT recoveries under the Lennartz scheme

		



		

		5

		The Board were asked to note that the schedule did not include the cost of the final account to be paid to Kier, when agreed, as this will come from the College’s own cash reserves.

		



		

		6

		In addition to the SFC capital funding the College’s own funded capital expenditure for the year ending 31 July 2009 is £310k which is used mainly for the replacement and upgrading of equipment. The amounts for future years have yet to be agreed but are likely to remain at around this level.

		



		

		7

		Following a full discussion on the affordability of the proposals and the effect on the College’s finances in the future and having heard the Principal explain that  alternative sources of funding will be pursued in an effort to minimise the College’s own commitment, the Board agreed to approve the revised capital plan as submitted which estimated capital expenditure at £533,307 for 2008/09, £2,143,000 for 2009/10 and £1,210,000 for 2010/11 and to meet any shortfall in SFC capital funding from the College’s own cash balances if other funding is not available.    

		



		09.21.04

		

		Tuition Fees

		



		

		1

		There was submitted to the meeting a paper (copies previously issued) detailing the proposed level of fees to be charged in the academic year 2009/10

		



		

		2

		Janet Thomson explained that the majority of fees payable to the College are set by the SFC or SAAS but where the fees are set by the College it was proposed to increase the 2008/09 charges by an average of 2.5% including fees charged to overseas students. In addition to the fee increases the College were looking at the payment terms offered to part time students with a view to reducing collection costs by reducing the number of instalments offered.

		



		

		3

		After a brief discussion during which the Principal outlined a potential strategy relating to overseas students the planned increases were approved.

		



		

		4

		A copy of the fees for 2009/10 is attached to these minutes for information.

		SG



		09.22 

		

		Learning and Teaching

		



		09.22.01

		

		HMIe Annual Engagement Visit

		



		

		1

		John Laird reported that the College had received its first annual engagement visit from HMIe on 23 February 2009 and that overall it had been a positive experience.

		



		

		2

		The visit had involved two HMI Inspectors who had an agreed programme involving discussions and meetings with the SMT, staff (regarding potential Sector Leading Innovative Practices), students, and the Chair of the Board. Members were then referred to the report which was attached to John Laird’s covering note for the detailed findings.

		



		

		3

		After a brief discussion the report was noted with satisfaction.

		



		09.22.02

		

		Review of Portfolio

		



		

		1

		Eleanor Harris introduced the report (copies previously issued) which provided members with details of the proposed portfolio changes to be introduced for the academic year 2009/10.

		



		

		2

		During the discussion on this item Eleanor Harris assured members that the reference to “local” in the report referred to the Glasgow South West area and that the proposals had been made on the basis of existing and anticipated demand as well. 

		



		

		3

		The Principal undertook to explore, in conjunction with members, the possibility of obtaining sponsorship for the new curriculum areas of hairdressing and beauty. 

		



		

		4

		Having heard the Principal and Eleanor Harris in further explanation of the decisions taken and having noted the comments of Margaret Gilroy the report was noted.

		



		09.23

		

		organIsational development

		



		09.23.01

		

		Revised Remit of the Organisational Development Committee

		



		

		

		The Board approved the re-worded remit of the Organisational Development Committee as submitted in the paper (copies previously issued) prepared by the Chair of the Committee who explained that the revision clarifies that the HR issues included were not those reserved to the Remuneration Committee.

		



		09.24

		

		Corporate Issues

		



		09.24.01

		

		PR/Marketing Update

		



		

		1

		There was submitted to the meeting a report prepared by the Marketing Manager, copies of which had been previously issued, covering the College rebranding where Privy Council approval will be sought for the formal name change to “Cardonald College Glasgow” and the process for appointing an external company with rebranding experience together with an associated timetable and approximate costs.

		



		

		2

		The report also covered the January intake, applications for August 2009 and stage 2 of the College website.

		



		

		3

		Having received clarification on the costs associated with the rebranding exercise the Board noted the contents of the report.

		



		09.25

		

		Committee Minutes

		



		09.25.01 - 04

		

		Minutes of the undernoted Committee meetings held since the last Board meeting were submitted for information:-

		



		

		

		· Organisational Development Committee - 26 February 2009 


· Learning and Teaching Committee - 17 March 2009


· Finance Committee - 19 March 2009


· Audit Committee - 24 March 2009

		



		09.26

		

		Continuing Improvement

		



		09.26.01

		

		Review of Meeting and Papers

		



		

		

		The Meeting expressed satisfaction with the new format and presentation of the agenda.

		



		09.27

		

		Items for Information

		



		09.27.01

		

		SFC Circulars published since 5th February 2009 

		



		

		

		A list of SFC circulars published since 5th February 2009 was provided for members’ information.

		



		09.27.02

		

		Calendar of Events

		



		

		

		An updated list of forthcoming events was issued for members’ information.

		



		09.28

		

		Date of Next Meeting

		



		

		

		The next meeting of the Board will be held on Thursday, 7 May 2009 at 5.00pm.

		





Signed
……………………………………….



B Durning



Chair



7 May 2009
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CARDONALD COLLEGE, GLASGOW


VOLUNTARY SEVERANCE SCHEME


1.
The Scheme


This scheme details the enhanced voluntary severance offer being made by the College that is currently in force.  It is provided purely on a discretionary basis and gives rise to no contractual rights or entitlements and can be withdrawn partially or entirely or altered without notice at any time by the College and without liability. 

2. Terms


The terms applicable to staff approved for voluntary severance are as follows:


2.1 Staff under the Age of 55


a)
Enhanced Voluntary Severance


Payments will be based on the attached ready reckoner for calculating the number of weeks’ pay due. This is based on the calculation of a statutory redundancy payment.  The College’s offer is to replace the statutory maximum of £350 per week with a payment which equates to twice gross weekly pay, based on the individual’s salary.


PLUS


b)
Pay in Lieu of Notice


A payment representing 1 week’s wage per complete year of service up to a maximum of 12 weeks (which will be due following 12 complete years’ service and beyond) subject to a minimum of 4 weeks’ notice for all staff.


Example


Continuous Start Date:

01/01/1988 
(20 complete years of service)


Date of Birth


01/01/1956 
(50 years old)


Salary



£30,000        
(salary @ £577 per week)


a) Statutory Entitlement


b) Enhanced College offer*



24.5 weeks @ £350 = £8575

24.5 weeks x 2 x £577 = £28273 *


+





+


PIL**




PIL**


12 weeks @ £577 = £6924

12 weeks @ £577         = £6924





Total     
    = 
£15499
Total

= £34197


*  Severance Payments under £30K are not generally subject to tax.


**Payment In Lieu of Notice is subject to Tax and National Insurance deductions


2.2 Staff aged 55 to 60

a)
Enhanced Voluntary Severance


Payments will be based on the attached ready reckoner for calculating the number of weeks’ pay due.  This is based on the calculation of a statutory redundancy payment.  The College’s offer is to replace the statutory maximum of £350 per week with a payment which equates to one week’s gross weekly pay, based on the individual’s salary.


PLUS


b)
Pension


Immediate access to pension without actuarial reductions [subject to the Pension Scheme’s agreement.  The College may make up the difference between the actuarial reduction and full entitlements based on an individual’s reckonable service at the point of severance depending upon the circumstances but there is no obligation to do so.


2.3 Staff Aged 60 -64


a)
Enhanced Severance Payment


Payments will be based on the attached ready reckoner for calculating the number of weeks’ pay due.  This is based on the calculation of a statutory redundancy payment.  The College’s offer is to replace the statutory maximum of £350 per week with a payment which equates to twice gross weekly pay, based on the individual’s salary.


PLUS


Pension


Immediate access to pension again subject to the Pension Scheme’s agreement.


2.4 Winding Down Scheme (applicable to SPPA members only)


The College can consider applications from eligible staff aged 56 and above who wish to continue in employment on a part-time basis whilst protecting their overall final retirement pension entitlement.

Conditions:


a)
A member wishing to apply to take part in the Winding Down Scheme must be aged 56 years old


b)
Members must have a minimum of 25 years’ teaching service (i.e. must have held a contract to teach for at least 25 years) of which, the last 10 years must have been full time service.  A credit of up to 5 years for a break or breaks in service will count as qualifying service.


c) 
The Winding Down employment must be part-time service which is equal to, or more than 0.5 full time equivalent.


Contributions payable:


The contributions payable by an individual member of staff and the employer would


be based on the actual salary received for the part time post.


3.  Process


· All applications from staff wishing to be considered for voluntary severance must be submitted, on the attached form as soon as possible and no later than noon on Friday –date to be confirmed.

· Decisions will be entirely at the discretion of College Management and the College is under no obligation to accept any application.

· A meeting will be arranged for each individual with Human Resources to discuss the position in detail.

· Successful applications will be required to enter into a Compromise Agreement.


· The intention is that leaving dates will be no later than 31st July –date to be confirmed

Cardonald College, Glasgow

Please complete the following form as fully as possible.  


I wish to notify the College of my interest in being considered for voluntary redundancy.


I understand that this in no way binds the College to approve my release from employment with the College on the basis of voluntary severance.


Name: _________________________   D.O.B.  _______________________________

Length of service: ________________  Ext No: ________________________________


Email address: ______________________________________________________________________


Job Title:___________________________________Faculty/Unit______________________

Key aspects of your current job role: _____________________________________________



_____


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__


Please return this completed form to the HR Manager, no later than 12 noon on [date to be confirmed].

You will then be contacted to arrange a suitable appointment.


		Statutory redundancy pay table



		 

		Service (Years)



		Age

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20



		17*

		1

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		18

		1

		1½

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		19

		1

		1½

		2

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		20

		1

		1½

		2

		2½

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		21

		1

		1½

		2

		2½

		3

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		22

		1

		1½

		2

		2½

		3

		3½

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		23

		1½

		2

		2½

		3

		3½

		4

		4½

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		24

		2

		2½

		3

		3½

		4

		4½

		5

		5½

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		25

		2

		3

		3½

		4

		4½

		5

		5½

		6

		6½

		-

		 

		 

		 

		 

		 

		 

		 

		 

		 



		26

		2

		3

		4

		4½

		5

		5½

		6

		6½

		7

		7½

		-

		 

		 

		 

		 

		 

		 

		 

		 



		27

		2

		3

		4

		5

		5½

		6

		6½

		7

		7½

		8

		8½

		-

		 

		 

		 

		 

		 

		 

		 



		28

		2

		3

		4

		5

		6

		6½

		7

		7½

		8

		8½

		9

		9½

		-

		 

		 

		 

		 

		 

		 



		29

		2

		3

		4

		5

		6

		7

		7½

		8

		8½

		9

		9½

		10

		10½

		-

		 

		 

		 

		 

		 



		30

		2

		3

		4

		5

		6

		7

		8

		8½

		9

		9½

		10

		10½

		11

		11½

		-

		 

		 

		 

		 



		31

		2

		3

		4

		5

		6

		7

		8

		9

		9½

		10

		10½

		11

		11½

		12

		12½

		-

		 

		 

		 



		32

		2

		3

		4

		5

		6

		7

		8

		9

		10

		10½

		11

		11½

		12

		12½

		13

		13½

		-

		 

		 



		33

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		11½

		12

		12½

		13

		13½

		14

		14½

		-

		 



		34

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		12½

		13

		13½

		14

		14½

		15

		15½

		-



		35

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		13½

		14

		14½

		15

		15½

		16

		16½



		36

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		14½

		15

		15½

		16

		16½

		17



		37

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		15½

		16

		16½

		17

		17½



		38

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		16½

		17

		17½

		18



		39

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		17½

		18

		18½



		40

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		18½

		19



		41

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		19½



		42

		2½

		3½

		4½

		5½

		6½

		7½

		8½

		9½

		10½

		11½

		12½

		13½

		14½

		15½

		16½

		17½

		18½

		19½

		20½



		43

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21



		44

		3

		4½

		5½

		6½

		7½

		8½

		9½

		10½

		11½

		12½

		13½

		14½

		15½

		16½

		17½

		18½

		19½

		20½

		21½



		45

		3

		4½

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22



		46

		3

		4½

		6

		7½

		8½

		9½

		10½

		11½

		12½

		13½

		14½

		15½

		16½

		17½

		18½

		19½

		20½

		21½

		22½



		47

		3

		4½

		6

		7½

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22

		23



		48

		3

		4½

		6

		7½

		9

		10½

		11½

		12½

		13½

		14½

		15½

		16½

		17½

		18½

		19½

		20½

		21½

		22½

		23½



		49

		3

		4½

		6

		7½

		9

		10½

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22

		23

		24



		50

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		14½

		15½

		16½

		17½

		18½

		19½

		20½

		21½

		22½

		23½

		24½



		51

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16

		17

		18

		19

		20

		21

		22

		23

		24

		25



		52

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		17½

		18½

		19½

		20½

		21½

		22½

		23½

		24½

		25½



		53

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19

		20

		21

		22

		23

		24

		25

		26



		54

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		20½

		21½

		22½

		23½

		24½

		25½

		26½



		55

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22

		23

		24

		25

		26

		27



		56

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		23½

		24½

		25½

		26½

		27½



		57

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		24

		25

		26

		27

		28



		58

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		24

		25½

		26½

		27½

		28½



		59

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		24

		25½

		27

		28

		29



		60

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		24

		25½

		27

		28½

		29½



		61+

		3

		4½

		6

		7½

		9

		10½

		12

		13½

		15

		16½

		18

		19½

		21

		22½

		24

		25½

		27

		28½

		30





17* - The table starts at age 17, as it is possible for a 17 year old to have 2 years service. Compulsory school leaving age can be 153/4 or 154/5 where a child is 16 before 1 September. Particular care should be taken when calculating an individual’s redundancy pay when they joined as an employee below the age of 16.


61* - The table stops at age 61 because for employees age 61 and over, the payment remains the same as for age 61.


Source: http://www.berr.gov.uk/employment/employment-legislation/employment-guidance/page33157.html
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																				Appendix 1

		Cardonald College, Glasgow

		Analysis of Grant-in-Aid Funding 2009/10

		WSUMS				73,451		No change				WSUM cost

												WSUM funding 08/09				£202.74

												Add

												2.0% inflation				£4.05

												25% STSS				£1.01

												WSUMs funding 09/10				£207.80

										2009/10		2008/09				08/09 to 09/10		08/09 to 09/10				2009/10		2008/09

																CCG Change		sector Change				sector		sector

		Weighted SUMs								73,451		73,451				0.00%		0.29%				2317035		2310323

		Recurrent Funds

		Activity Based (excl superannuation)								15,188,932		14,891,456				2.00%		2.79%				481479873		468394885

		Less Notional Fees								(3,888,893)		(3,803,565)				2.24%		1.12%				-119569861		-118245905

		Entry Costs								324,361		320,957				1.06%		3.64%				11884416		11467338

		Social Inclusion								722,751		673,213				7.36%		3.39%				15536451		15026955

		Achievement								147,034		148,184				-0.78%		1.48%				4349539		4286237

		Fee Waiver 100%								1,953,428		1,745,169				11.93%		4.64%				55709172		53240557

		Sub-total								14,447,613		13,975,414				3.38%		3.51%				449389590		434170067

		Superannuation added back in								74,186						-100.00%		-100.00%				2334315		0

		Total Revenue Grant								14,521,799		13,975,414				3.91%		4.04%				451723905		434170067

		Additional Funding

		Bursary (excl in year redistribution)								2,553,178		2,196,292				16.25%		10.78%				64131236		57891775

		Hardship (excl in year redistribution)								230,571		205,077				12.43%		3.22%				6232996		6038756

		Childcare								305,908		268,334				14.00%		3.20%				8602703		8335953

				Total SFC Funding						17,611,456		16,645,117				5.81%		4.79%				530690840		506436551
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		Grant Allocation - Statistics by Total SUMS and Core Grant-in-Aid																		Annex A4 (page 2)												Appendix 2

		For comparison 2008/09 and 2009/10

		College		2008-09 WSUMs target		2009-10 WSUMs target		% change 08/09 to 09/10				Assumed notional fee income
2008-09				2008/09 Core Grant-in Aid (incl STSS superannuation change)		WSUMs activity funding           2009-10		Assumed notional fee income 2009-10		2009/10 Core Grant-in Aid (incl STSS superannuation change)		% change 08/09 to 09/10				2008-09 Fee Waiver		2009-10 Fee Waiver		% change 08/09 to 09/10

		Aberdeen College		151,214		151,214		0.0%		£30,657,126		£7,985,451				£22,671,675		£31,422,269		£8,134,653		£23,287,617		2.7%				£2,640,512		£2,890,757		9.5%

		Adam Smith College		123,987		123,987		0.0%		£25,137,124		£6,725,519				£18,411,605		£25,764,499		£6,969,119		£18,795,380		2.1%				£2,666,545		£3,080,849		15.5%

		Angus College		40,114		40,114		0.0%		£8,132,712		£1,946,967				£6,185,745		£8,335,689		£1,910,863		£6,424,826		3.9%				£1,012,694		£1,082,534		6.9%

		Anniesland College		48,579		48,579		0.0%		£9,848,906		£2,604,610				£7,244,296		£10,094,716		£2,554,857		£7,539,860		4.1%				£1,431,490		£1,383,405		(3.4%)

		Ayr College		55,895		55,895		0.0%		£11,332,152		£2,853,940				£8,478,212		£11,614,981		£2,872,866		£8,742,115		3.1%				£1,322,884		£1,348,682		2.0%

		Banff & Buchan College		38,849		38,849		0.0%		£7,876,246		£1,900,287				£5,975,959		£8,072,822		£1,933,321		£6,139,502		2.7%				£1,007,660		£1,045,078		3.7%

		The Barony College		10,344		10,344		0.0%		£2,097,143		£358,099				£1,739,044		£2,149,483		£343,537		£1,805,946		3.8%				£171,497		£173,214		1.0%

		Borders College		35,615		35,615		0.0%		£7,220,585		£1,524,189				£5,696,396		£7,400,797		£1,517,317		£5,883,480		3.3%				£856,830		£849,654		(0.8%)

		Cardonald College		73,451		73,451		0.0%		£14,891,456		£3,803,565				£11,087,891		£15,263,118		£3,888,893		£11,374,225		2.6%				£1,745,169		£1,953,428		11.9%

		Carnegie College		55,730		55,730		0.0%		£11,298,700		£2,709,944				£8,588,756		£11,580,694		£2,713,287		£8,867,407		3.2%				£1,337,869		£1,394,630		4.2%

		Central College Glasgow		48,185		47,903		(0.6%)		£9,769,027		£3,432,288				£6,336,739		£9,954,243		£3,417,569		£6,536,675		3.2%				£1,095,494		£1,125,451		2.7%

		Clydebank College		55,297		58,236		5.3%		£11,210,914		£2,500,933				£8,709,981		£12,101,441		£2,832,490		£9,268,951		6.4%				£1,279,996		£1,370,847		7.1%

		Coatbridge College		36,922		38,303		3.7%		£7,485,566		£1,769,901				£5,715,665		£7,959,363		£1,872,816		£6,086,548		6.5%				£997,269		£1,213,586		21.7%

		Cumbernauld College		30,678		34,725		13.2%		£6,219,658		£1,536,684				£4,682,974		£7,215,855		£1,756,730		£5,459,125		16.6%				£772,383		£935,415		21.1%

		Dumfries & Galloway College		41,046		41,046		0.0%		£8,321,666		£1,714,370				£6,607,296		£8,529,359		£1,749,097		£6,780,262		2.6%				£970,998		£1,026,369		5.7%

		Dundee College		106,427		106,427		0.0%		£21,577,010		£5,893,231				£15,683,779		£22,115,531		£5,752,009		£16,363,521		4.3%				£2,505,656		£2,800,633		11.8%

		Edinburgh's Telford College		119,197		119,197		0.0%		£24,166,000		£6,132,952				£18,033,048		£24,769,137		£6,212,357		£18,556,780		2.9%				£2,751,743		£2,759,917		0.3%

		Elmwood College		29,278		29,278		0.0%		£5,935,822		£1,227,963				£4,707,858		£6,083,968		£1,239,743		£4,844,226		2.9%				£638,305		£649,781		1.8%

		Forth Valley College		116,690		116,690		0.0%		£23,657,731		£5,716,911				£17,940,820		£24,248,182		£5,784,702		£18,463,480		2.9%				£2,245,835		£2,333,121		3.9%

		Glasgow Metropolitan College		92,680		91,940		(0.8%)		£18,789,943		£4,933,255				£13,856,688		£19,105,132		£4,760,779		£14,344,353		3.5%				£1,969,426		£2,002,966		1.7%

		Glasgow College of Nautical Studies		40,272		40,161		(0.3%)		£8,164,745		£2,291,162				£5,873,583		£8,345,456		£2,299,266		£6,046,190		2.9%				£605,105		£530,860		(12.3%)

		Inverness College		40,881		40,881		0.0%		£8,288,214		£1,857,028				£6,431,186		£8,495,072		£1,863,921		£6,631,151		3.1%				£1,234,473		£1,225,464		(0.7%)

		James Watt College		148,800		149,800		0.7%		£31,965,813		£8,086,752				£23,879,061		£31,128,440		£7,789,461		£23,338,979		(2.3%)				£3,538,201		£3,469,464		(1.9%)

		Jewel & Esk College		66,402		66,402		0.0%		£13,462,341		£3,407,294				£10,055,048		£13,798,336		£3,391,135		£10,407,201		3.5%				£1,635,734		£1,685,483		3.0%

		John Wheatley College		34,697		35,697		2.9%		£7,034,470		£1,309,778				£5,724,692		£7,417,837		£1,429,768		£5,988,068		4.6%				£1,015,722		£958,918		(5.6%)

		Kilmarnock College		53,180		53,180		0.0%		£10,781,713		£2,777,534				£8,004,180		£11,050,804		£2,679,779		£8,371,025		4.6%				£1,500,710		£1,595,826		6.3%

		Langside College		52,420		52,420		0.0%		£10,627,631		£3,304,515				£7,323,115		£10,892,876		£3,354,553		£7,538,323		2.9%				£1,985,230		£1,989,020		0.2%

		Lews Castle College		8,935		8,935		0.0%		£1,811,482		£320,789				£1,490,693		£1,856,693		£297,345		£1,559,348		4.6%				£219,784		£206,146		(6.2%)

		Moray College		26,437		26,437		0.0%		£5,359,837		£1,145,215				£4,214,623		£5,493,609		£1,142,494		£4,351,115		3.2%				£878,036		£881,253		0.4%

		Motherwell College		80,865		88,519		9.5%		£16,394,570		£3,834,414				£12,560,156		£18,394,248		£4,392,158		£14,002,090		11.5%				£1,865,525		£2,123,032		13.8%

		North Glasgow College		48,138		48,138		0.0%		£9,759,498		£2,496,776				£7,262,722		£10,003,076		£2,525,487		£7,477,589		3.0%				£806,000		£872,400		8.2%

		Oatridge College		13,740		13,740		0.0%		£2,785,648		£574,071				£2,211,577		£2,855,172		£537,256		£2,317,916		4.8%				£216,137		£209,227		(3.2%)

		Perth College		33,432		33,432		0.0%		£6,778,004		£1,582,007				£5,195,997		£6,947,170		£1,576,627		£5,370,543		3.4%				£878,203		£955,336		8.8%

		Reid Kerr College		81,711		82,711		1.2%		£16,566,088		£4,306,143				£12,259,945		£17,187,346		£4,422,923		£12,764,423		4.1%				£1,885,610		£1,845,066		(2.2%)

		South Lanarkshire College		36,998		39,198		5.9%		£7,500,975		£1,801,990				£5,698,985		£8,145,344		£1,990,108		£6,155,236		8.0%				£709,950		£759,228		6.9%

		Stevenson College		89,734		89,734		0.0%		£18,192,671		£4,763,476				£13,429,195		£18,646,725		£4,732,619		£13,914,107		3.6%				£2,405,667		£2,409,990		0.2%

		Stow College		53,978		45,391		(15.9%)		£10,943,500		£3,223,376				£7,720,123		£9,432,250		£2,772,281		£6,659,969		(13.7%)				£681,905		£570,483		(16.3%)

		North Highland College		28,330		29,710		4.9%		£5,196,226		£1,134,880				£4,061,347		£6,173,738		£1,341,506		£4,832,232		19.0%				£517,585		£669,467		29.3%

		West Lothian College		44,920		44,920		0.0%		£9,107,081		£2,282,749				£6,824,332		£9,334,376		£2,333,064		£7,001,312		2.6%				£1,121,176		£1,152,385		2.8%

		Orkney College		5,048		5,048		0.0%		£1,023,432		£225,053				£798,379		£1,048,974		£228,627		£820,348		2.8%				£70,680		£74,369		5.2%

		Shetland College of Further Education		5,058		5,058		0.0%		£1,025,459		£249,842				£775,616		£1,051,052		£252,482		£798,571		3.0%				£48,871		£51,436		5.2%

		Sector Total		2,304,154		2,317,035		0.6%								£350,148,980		£481,479,873		£119,569,861		£361,910,012		3.4%				£53,240,557		£55,655,172		4.5%

										£468,394,885		£118,245,905
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