	BOARD OF MANAGEMENT  

The ninety-seventh formal meeting of the Board of Management took place on Thursday, 4 October 2007 at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.
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Present:
(i)
Board:
I Brennan (until end of item (9(iii)(c))

S Cassidy (SRC) (not from item 7(ii))
G Chalmers 
B Durning (Chair)
E Harris (Acting Principal)
M Gilroy (from item 6 to item 7(ii))
S Martin
B Munsie

S Pickles (until item 7(ii))
A Sinclair
M Toma


(ii)
Advisers:
J Laird 
}

J Parker
} (not from item (7(ii))
        


G Shaw
}

J Thomson (from item 4 and not from item 7(ii))

(iii)
In attendance:
K Forbes (SRC) (not from item 7(ii))



S Cassidy (SRC) (not from item 7(ii))

(iv)
Secretary:
G Bone

Apologies:
(i)
Board:
E Matheson
A McGillivray
L McHattie
L O’Donnell
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present. 
Two student representatives (SRC) were welcomed to the meeting.
	

	2
	APOLOGIES

The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.  The Acting Principal indicated she would be withdrawing from the meeting (with members of the Strategic Management Group (SMG) who were in attendance) from item 7(ii) onwards.
It was noted item 7(ii) would be taken towards the end of the meeting.
	

	4
	MINUTE OF THE MEETING HELD ON 23 august 2007
The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 23 AUGUST 2007
	

	
	i
	Loan Agreement Resolution
J Thomson confirmed the checks currently being made by the College’s solicitors and that a further update would be given at the December meeting.  In particular, a check was being made that the loan agreement would not contravene the provision of any other loan agreement etc., as detailed in the wording of the resolution supplied by Lloyds TSB.  It was noted that the first drawdown of the loan was not now likely to be required until January 2008.
	JT

	
	ii
	Charitable Status of Colleges

J Thomson confirmed that an appropriate item had now been added to the College’s Risk Register.

J Thomson advised the Scottish government had now stated it would address the issue of Colleges retaining charitable status, although it was not clear at present how this would be achieved in legislative terms.

E Harris confirmed the issue had been raised with Nicola Sturgeon MSP during her recent visit to the College and that it would also be raised during the Glasgow Colleges’ Principals’ Group meeting.

The Board would be updated at a future meeting on any developments.
	EH/JT

	
	iii
	Gender Equality Scheme

It was noted that an annual update on progress would be provided on the matter which had been incorporated in the Board Monitoring Schedule.
	

	
	iv
	Principal’s Progress Report

It was noted that student numbers were still being monitored together with the position regarding level of unmet demand and it was agreed that this would be more appropriate for a report to the Board later in the year.
	EH

	
	v
	Board Training and Development Arrangements 2007-2008

J Laird confirmed that the points agreed regarding training at the last meeting had been implemented or were in hand.
	

	
	vi
	Review of Skills Need

The Board Secretary confirmed that the information agreed at the last Board meeting regarding prioritisation of skill areas and encouraging applications from any specific under-represented groups would be submitted to the next meeting of the Search and Nomination Committee which is currently being arranged. 
	

	
	
	The Board Secretary also confirmed any proposed changes to make-up of this Committee would now be considered at the next annual review of the Scheme of Delegation i.e. March 2008.
	JT/GB

	
	vi
	Appointment of Principal Procedure

The Board noted that any review of the agreed procedure would take place on conclusion of the current process.
	

	
	vii
	Salaries and Conditions of Service Committee

The Chair confirmed that he would be making a verbal report to Board members at the end of the Board meeting, having recently been advised of the outcome of discussions with senior staff.  (SMG members and staff and student members would be withdrawing for this item).
	

	6
	STRATEGIC ISSUES
	

	
	i
	Draft Financial Outturn 2006/07
J Thomson presented this report with the figures for the College’s income and expenditure account showing an overall surplus of £779k.  J Thomson indicated that as a draft figure this must be treated with caution but overall the performance for the financial year ended 31 July 2007 was significantly favourable.  J Thomson highlighted the main points within the report and that the main reasons affecting the position were staff costs and commercial activity which had both performed ahead of projection.  It was noted that College staff had worked hard to keep within budgets and that SUMS delivered were close to target.
Questions were then invited from Board members.  Issues discussed included the sensitivity of the figures, the use of money saved from teaching costs and the method by which the staffing budget was calculated.

It was noted that the cost benefit from 2006/07 could assist with reducing the College loan but that it was also important that the College achieved the correct balance of staffing.

The Board discussed the impact on both teaching and support staff due to the ongoing campus project which was not experienced by Board members on a day-to-day basis.

E Harris confirmed that the SMG recognise the effort and goodwill of all staff across the College during this period and the Board endorsed this view.

A Sinclair commented that the figures within the draft financial outturn report had been discussed in more detail at the last Finance Committee meeting (September 2006) and it was hoped that there would in future be smaller variances against budget.

The Chair confirmed that overall the position represented a substantial improvement for which the College staff should be commended.


	

	
	
	The Board noted the draft financial outturn figures for the College for 2006/07.
	

	
	ii
	Estates Strategy

J Thomson also presented this report and introduced Fred Morris (Estates Manager) to those present at the meeting.  An additional paragraph relating to the backlog maintenance which was to be inserted in the Strategy was circulated to Board members.  The updated Estates Strategy (completed following a consultation process) for the period 2007-2017 attached to the report was then discussed by Board members.  Issues covered the need to incorporate sustainable development as an objective and greater engagement with local businesses on such issues.  It was agreed that G Chalmers would forward some proposed amendments in this area to J Thomson.

The Priesthill Campus, including backlog maintenance, was also briefly discussed.  It was noted that once the Estates Strategy had been updated for submission to the SFC by November 2007, the document would be updated annually thereafter.

Finally J Thomson clarified the insurance position on College buildings.  It was noted that the campus was insured as a whole and that insurance values were reviewed annually.

The Board approved the updated Estates Strategy to 2017 subject to the amendments regarding sustainability referred to above being made and circulated to all Board members prior to the next Board meeting.
	GC

JT

	7
	GOVERNANCE
	

	
	i
	Board Self-Evaluation Update

J Laird presented this paper and confirmed that although Board self-evaluation was being carried out every two years, the report was an update on progress made since November 2006.

Three actions requiring further attention or discussion were then considered 
· the issue of a protocol or guidance note regarding expectation of members’ attendance at meetings;
· the review of format of reports to the Board;
· the further review of feedback to the Board from College users.
Following discussion the Board agreed the present arrangements for monitoring attendance (which now included preparation of attendance figures for Board members) was adequate.

The Secretary to the Board confirmed the statutory position regarding non-attendance and the limits which could result in removal from the Board but that should there be repeated non-attendance, contact would be made in the first instance with the Board members concerned to ascertain if there were unknown reasons for lack of attendance.  It was suggested that attendance figures could be published in the College’s Annual Report.
	

	
	
	The Board also agreed that in general the reports prepared by SMG for the Board were sufficiently clear in providing background information and making recommendations.  There was discussion regarding  whether reports should be for ‘noting’ and it was clarified for new members that certain reports required to be made to the Board for monitoring purposes.
Overall the Board was satisfied with the format of reports which now included contact details of the report’s author to enable clarification of any points before meetings if necessary.

On the issue of feedback from College users, the Board agreed that breakfast meetings with stakeholders should be continued.  It was considered such meetings would also be useful for new Board members.

The Chair requested that SMG look at the various options plus any new options for feedback from College users and it was agreed that J Laird would refer this matter back to the Board as a future discussion item.

The level of student awareness of the Board of Management was also discussed with comments being obtained from the students present.  It was considered that attempts should be made to build greater links between Board members and students, with students having the opportunity to meet the Board.  E Harris also outlined the role of Student Focus Groups.  Board members expressed the hope that student members would continue to be present at future Board meetings.

Subject to the above, the Board noted progress on the actions detailed in J Laird’s Board Self-Evaluation Update paper.
	EH
JL

	
	ii
	Appointment of Principal
	

	
	
	This item was taken after Agenda Item 9/iii(f).
	

	8
	MINUTES
	

	
	i
	Audit Committee – 11 September 2007 

The Board Secretary reminded members that these minutes were in draft form only and had still to be approved by the Committee.  Some possible amendments had been noted but still required discussion with the Committee Chair, S Martin.  The Board noted S Martin had been re-appointed Chair of the Committee and that a Vice-Chair, (I Brennan) had also been appointed at the Committee’s September meeting.  The Board noted the draft Minutes.
	

	
	ii
	Finance Committee – 13 September 2007  

J Thomson confirmed these minutes were also in draft form and subject to Committee approval.  The Finance Committee had also decided to appoint a Vice-Chair.  It was noted M Toma had been appointed Chair with A Sinclair appointed Vice-Chair.  The Board noted the draft minutes. 

It was confirmed that the final, approved versions of both sets of minutes (Finance and Audit Committees) would be referred back to the Board in due course if any amendments to the drafts were made.
	JT/GB

	9
	REPORTS
	

	
	i
	Deferred

None
	

	
	ii
	For Approval

The Chair confirmed that a verbal report on a SACS Committee matter would be made at the end of the Agenda.
	

	
	iii
	a
	Campus Development Project Update

 G Shaw presented this report confirming progress with works since the date of the last Board meeting up until 27 September 2007.  In particular, he highlighted problems with the programme in the following areas.

· Kitchen – this area was still subject to snagging work but 2-3 significant items were still outstanding.  It was considered that the quality of finish on the floor was significantly poor and this was a matter Kier was pursuing with the sub-contractors.  The handover (last scheduled for 1 October) had therefore been further delayed.

· Level 2 North – it was noted this area was almost on programme (completion due mid-October).

·  Level 1 South – the delay in completing the new entrance concourse had affected progress in this area although there would be no significant financial impact on the College due to the signing of the Minute of Agreement.  The Minute of Agreement dealt with issues up to June 2007 and thus ensured that Kier could not subsequently raise any claims for issues prior to that date. It also linked the final phases (Info Centre, Level 1 south & level 2 north) to the completion of the new Entrance Concourse. This ensured that the college could dictate, at no cost to the college, the timing of the final phases.

· G Shaw also confirmed there was a proposal that the College should take partial possession of some areas.

In relation to the New Build, it was noted that various snagging items had now been outstanding for almost a year. Doig and Smith had indicated that if the defects were not remedied by 22 October the intention was to issue close out 7 day notice letters to Kier. If Kier failed to rectify the issues, then this would allow the College to carry out the outstanding works themselves using retention monies.  Board members then discussed the position at length.  Issues discussed included the best method of ensuring Kier completed outstanding work and whether it would be possible to remove Kier from the contract, refuse to make payment, or place any sum due for measured work on deposit receipt.  G Shaw and J Thomson clarified the position and system of payment for measured work.  Doig & Smith are to be asked to clarify College contractual obligation and likely consequence should they decide to withhold payments due to Kier.
	GS

	
	
	
	The suggestion was also made that Kier’s Managing Director should be requested to attend the next Board meeting to explain the reasons for ongoing delays.

Other points clarified for the Board included the ERDF aspects and the VAT position – in particular that the Children’s Centre was zero-rated for V.A.T.

Finally G Shaw confirmed that, on a positive note the project budget was still favourable overall with further savings being anticipated.

On conclusion of discussion, the Board noted the contents of the Campus Development Project Update Report but agreed that its dissatisfaction and strong concern regarding the delays should be made quite clear to the Project Manager at the next Project Steering Group which was due to take place next week.  The Chair, who would be attending the Project Steering Group meeting, confirmed a decision would be taken at the meeting to agree the action to be taken with Kier to ensure all the outstanding works are completed promptly. If necessary, Kier would be invited to attend a site meeting with the Chair and Principal and consideration would be given to any further action required.

The Chair reminded Board members that much of the work was almost at the stage of being finalised and that work being carried out beyond completion date was being done at Kier’s cost.  
	EH/ Chair 

	
	
	b
	Estates Annual Report

This report was presented by Janet Thomson who highlighted the key aspects and explained the key performance indicators.

The report was noted by the Board.
	

	
	
	c
	Staffing Annual Report 
J Laird presented the Human Management Report 2006/07 which summarised staffing issues and staff development activity.  It was highlighted that the staffing profile had slightly altered over the past two years.  There were now more female and part-time staff.  The College’s ethnic balance had still not increased but in general reasonable progress was being made. 

College absence levels stood at just over 3% which compared very favourably with most Colleges.  Various therapies and external employee counselling services had been made available to staff to help deal with stress related problems.

Board members noted that the current absence rate places Cardonald College in the best 10% of Colleges and it was suggested that the report should in future include comparison of the Cardonald figure with national averages.

It was agreed more steps should be taken to attract younger employees and suggested that greater use of vocational placements would assist this process..
	

	
	
	
	The Board noted the report
	

	
	
	d
	Key Projects and Development Activities Update
E Harris presented this report which provided a brief account of a Selection of current projects in which the College is involved.  The projects outlined in the report were “Creative Loop – Future Skills for the Creative Industries”; “Soccer Success” and “Renewable Training”.

The Board noted the report.
	

	
	
	e
	Commercial Development Annual Report

E Harris also presented this report, the aim of which was to provide the Board with a summary of work being carried out in terms of the College’s Commercial Strategy which had been agreed in February 2007 by the Board.  A Financial Summary had also been included in the report.
Examples were provided in the report of steps taken to 
	

	
	
	
	a
	maximise activity in the most profitable areas and:
	

	
	
	
	b
	investigate new workstreams as per the “refocus” approach previously agreed.  Particular courses offered by the College e.g. regarding modern apprenticeships were also highlighted.
	

	
	
	
	The Financial Summary indicated two changes affecting presentation of commercial activity figures in the management accounts i.e. reclassification of some activity as commercial activity (previously shown as Other Fees) and Microsoft Resales Activity which would be reported separately from July 2007 onwards.
It was confirmed as per the report that the financial position was positive with commercial activity performance in the year 2006/07 being significantly favourable against target.  The College would continue to work to targets set for 2007/08 and a greater number of more commercially driven core courses.

Following discussion, the Board noted the contents of the report.
	

	
	
	f
	Principal’s Progress Report

E Harris (Acting Principal) presented this report.  Matters covered in the report were the former Principal, R Micklem’s, leaving event, the forthcoming Technology Prizegiving, Employer Links, College Website, HMIE Review and European Social Fund.

In particular E Harris highlighted that the College’s HMI Review was due to take place in March 2008 and that a fuller item explaining the review process and College preparation would be presented at the next formal Board meeting (December).
	EH



	
	
	
	Board members discussed the high level of uncertainty surrounding ESF funding and noted they would be kept informed of progress.

The Board noted the Acting Principal’s Progress report.
	EH

	Item 7(ii) was taken next on the Agenda.  Prior to commencement of this item, the Acting Principal, SMG and students present withdrew from the meeting.  The Board confirmed there was no objection to staff members remaining.

	7
	ii
	Appointment of Principal

The Chair confirmed he was giving a verbal report by way of update on the recruitment process.

The Board members proposed for membership of the Selection Panel – Bruce Durning, Ian Brennan, Sandy Martin, Bill Munsie and Alison Sinclair were formally approved by the Board, with the Panel being chaired by the Board Chair, B Durning. 

The Chair updated members on the requested further information obtained by the Personnel Manager regarding recruitment consultants, including estimated costs should external consultants be used.  He also advised members of the meeting which had taken place with FEDD (Further Education Development Directorate)  on 2 October and the additional advisory services which they could supply at the request of the College.

The Chair advised that the Selection Panel had met for a preliminary meeting immediately before today’s Board meeting (as confirmed by Chair in earlier e-mail to Board members) to consider the more detailed information supplied by the Personnel Manager and had agreed that should the Board decide to use recruitment consultants, then invitations to tender should be issued to 5 firms of recruitment consultants with up to 3 being invited to make presentations to the Selection Panel following receipt of tenders.

Following full discussion the Board agreed

· That external recruitment consultants should be used in the process for recruitment of a new College Principal… (THE REMAINDER OF THIS PARAGRAPH IS SUBJECT TO COMMERCIAL CONFIDENTIALITY);

· That the Selection Panel could utilise the assistance of FEDD for any independent Human Resources advice and in seeking an independent member of the Panel (e.g. a former Principal of a College from outwith the immediate Glasgow area) should they wish to appoint same.

The Chair confirmed there was an additional item for the Agenda.  The two Board staff members then withdraw from the meeting.
	

	
	
	Salaries and Conditions of Service

THE FIRST TWO PARAGRAPHS OF THIS ITEM ARE SUBJECT TO CONFIFENTIALITY/PERSONNEL INFORMATION.
	

	
	
	The Board noted and ratified that the normal inflationary increase due to the former Principal for the period 1 August – 23 September 2007 had been authorised for payment by the Board Chair.  Similarly, the Acting Principal’s agreed salary had been implemented with effect from 24 September, which was also ratified by the Board.  On conclusion of discussion, the Board noted and approved the level of senior staff salaries, as per the Committee’s previous recommendation.  The Board agreed that a further meeting of the SACS Committee be convened later in the year to further discuss SMG salaries.
	

	10
	DATEs OF NEXT MEETINGs

The (informal) meeting of the Board will take place on Thursday, 8 November 2007 at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.  
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