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	BOARD  OF MANAGEMENT -  GOVERNANCE POLICY
	
	

	
	Type of Management Statistic/Performance Indicator
	Frequency

	
	
	
	

	
	1
	Last quarter comparison of budget and actual revenue and expenditure.   Balance Sheet to be prepared quarterly and compared to previous quarter.
	Quarterly

	
	
	
	

	
	
	
	

	
	2
	Last quarter capital progress report including comparison of budget and actual capital expenditure.
	Quarterly

	
	
	
	

	
	
	
	

	
	3
	Projected income and expenditure for the balance of the financial year.  To be reviewed quarterly.
	Quarterly

	
	
	
	

	
	
	
	

	
	4
	Projected cash flow statement for the balance of the financial year.
	Quarterly

	
	
	
	

	
	
	
	

	
	5
	Annual financial statements incorporating Report of the Board of Management, Auditors’ Report, Income and Expenditure Account and Balance Sheet.
	Annual (December)

	
	
	
	

	
	
	
	

	
	6
	To monitor quarterly the financial performance of College trading areas including commercial development activity.  
	Quarterly

	
	
	
	

	
	
	
	

	
	7
	Review of all forms of insurance cover.
	Annual

	
	
	
	

	
	
	
	

	
	8
	Current Ratio ( i.e.   EQ \f(Current Assets,Current Liabilities)   ) together with comparative figures.
	Quarterly

	
	
	
	

	
	
	This ratio indicates the extent to which the College current liabilities are covered by current assets (debtors, cash and short-term investments).
	Quarterly

	
	
	
	

	
	
	
	

	
	
	
	

	BOARD  OF MANAGEMENT -  GOVERNANCE POLICY
	9
	Liquid Ratio (  EQ \f(Cash at Bank and in Hand,Current Liabilities) ) together with comparative figures.
	

	
	
	
	

	
	
	This ratio indicates the extend to which the College current liabilities are covered by liquid assets (cash and short-term investments).
	Quarterly

	
	
	
	

	
	
	
	

	
	10
	Days expenditure in cash:
	

	
	
	
	

	
	
	(Cash and Short-term Investments (  EQ \f(Total Expenditure,365)  ) together with comparative figures.
	

	
	
	
	

	
	
	This ratio indicates the number of days total recurrent expenditure that could be met from cash and bank balances.
	Quarterly
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