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	BOARD  OF MANAGEMENT -  GOVERNANCE POLICY
	

	
	In accordance with the policy statement on Monitoring Executive Performance – Academic (3.3), the Academic Development Monitoring Schedule will inform the Board of Management on proposals to introduce new subject areas to the College, or to remove subject areas from the College provision.

	
	

	
	Addressing the Board’s Ends Statements and taking account the needs of its communities, national and local planning priorities, and available resources, the College will keep its curriculum portfolio under continuous review.  If it appears appropriate to consider introducing a new curriculum area,  proposals will be presented to the Board outlining market demand and the costs likely to be associated with implementation of the development.  If the Board approves the proposal, a timetable for implementation will be agreed.

	
	

	
	Proposed removal of a subject area will also be accompanied by a rationale for the proposal and details of the associated costs/savings.

	
	

	
	Feedback to the Board on the outcomes of the implementations will achieved through future Development Plans with reference to the appropriate development monitoring schedule.
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