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	BOARD  OF MANAGEMENT -  GOVERNANCE POLICY
	The Ends statements are specified in Governance Policy 1:1.  The three statements are reflected in the first three Strategic Aims as set out in the Strategic Development Plan.  Progress towards achieving the Ends can therefore be measured by monitoring progress in delivering the Strategic Development Plan.  A monitoring report on the Strategic Development Plan will be considered by the Board twice a year.

	
	

	
	Additional monitoring information will be provided as follows:

	
	
	

	
	End 1
	Supplementary information to support the monitoring of this End will include:

	
	
	

	
	
	· an annual report on sectoral and employer links;  
· an annual presentation on social and economic inclusion (including participation statistics, details of current projects, and an update on relevant partnerships); and

· an annual report on the College’s review of Learning and Skills showing how planned provision reflects identified needs.

	
	
	

	
	End 2
	Supplementary information to support the monitoring of this End will include:

	
	
	

	
	
	· an annual presentation on social and economic inclusion (including participation statistics, details of current projects, and an update on relevant partnerships); and

· an annual report on the outcomes of monitoring Equality and Diversity in the College.

	
	
	

	
	End 3
	Supplementary information to support the monitoring of this End will include:

	
	
	

	
	
	· an annual presentation on the outcomes of the College’s self-evaluation processes, including an analysis of key performance indicators with relevant benchmarking comparators, and a summary of the action being taken to improve quality.
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