	BOARD OF MANAGEMENT  

The ninety-fifth formal meeting of the Board of Management took place on Thursday, 28 June 2007 at 5.00pm in rooms 1 and 2 of the Business Centre.
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Present:
(i)
Board:
I Brennan  

G Chalmers (not for item 9(iii)(c) and item 10)
B Durning (Chair)
E Matheson
R Micklem (Principal), (not for additional Agenda item) 
B Munsie

L McHattie

L O’Donnell
A Sinclair

M Toma


(ii)
Advisers:
J Laird (not for additional Agenda Item) 

        


J Thomson (not for additional Agenda Item)

(iii)
Secretary:
G Bone
Apologies:
(i)
Board:
C Di Falco



M Gilroy




S Martin

A McGillivray

S Pickles

(ii)
Advisers:
A Forsyth


E Harris


G Shaw
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present. 
	

	2
	APOLOGIES
The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
There were none.
	

	4
	MINUTE OF THE MEETING HELD ON 22 MARCH 2007 
The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 10 MAY 2007
Approval of SFC Funding Offer
The Principal confirmed the offer of WSUMs made for 2007/07 had now been accepted and a copy of the letter sent by the Principal to the SFC (in the terms discussed at the last Board meeting) had been included in the Board papers for information.

The further reports referred to would be submitted to the Board at a subsequent meeting – the update on receipt of funds from NEET, Skills and Employer Engagement and Knowledge Transfer would be provided at the Board’s October meeting.

Strategic Development Plan
It was noted that the Salaries and Conditions of Service Committee had not met since the last Board meeting.  A meeting was being scheduled for August when the issue of Succession Planning/Risk Analysis would be placed on the Agenda.
	

	6
	STRATEGIC ISSUES
	

	
	i
	Final Draft of the Operational Development Plan 2007-2008
The Principal presented this paper on behalf of E.Harris (who was absent on holiday), confirming that this was the final draft of the Plan.  It was noted that the College’s previous Marketing Manager, P.Slater had now left and that the new Marketing Manager, P.Gray considered that lower priority should be given to the recording within the college’s IT system of contact names and addresses for all student enquiries.
Board members then discussed the issue of partly achieved aims shown in the Plan and the appropriate method of recording the position.

The Principal clarified that, in focusing on outcomes, the College was perhaps being over-critical – many of these objectives had not failed but some of the original objectives had been over-ambitious.

Other issues raised included incorporating sustainability as a theme throughout the Plan and increasing Board input generally.

The Principal confirmed that Board input would be welcomed and Board members could attend particular internal meetings if they had an interest in specific areas of the Plan.

Following the discussion, the Board approved the Operational Development Plan 2007/08.  It was noted that the final version, once complete, would be forwarded to the Board.
	EH/RM

	
	ii
	Quarterly Financial Reports to 30 April 2007

J.Thomson presented this paper with attached management accounts for the 9 months period ended 30 April 2007 which had already been discussed by the Finance Committee at its meeting on 18th June 2007.  Board members were provided within the report with a Financial Commentary as at 30 April 2007.  The following points were highlighted by J.Thomson:-
Income

· Commercial Income – as a result of some items of “other fees” now being recorded as commercial income, there was an increase of £150k under this heading.

· Secondment Income – this was reduced due to fewer secondments than previously, although the reduction of £47k was partially offset by reduced related assumed cost.
· Interest Received – this was the largest favourable variance item which was estimated at £80k for the full year.  This was due to interest being received on balances held in relation to the campus project.  This interest was forecast to be higher as the loan was now not anticipated to be required until after the end of session 06/07.

Expenditure

· Staff Costs – J.Thomson confirmed that staff costs were significantly favourable overall against budget as at end of April 2007 with a projected favourable variance of £175k on teaching staff costs due to various factors and £60k on support staff costs.
	

	
	
	· Depreciation – it was confirmed there was a projected unfavourable variance due to the inherited depreciation position plus additional depreciation assumed for the current year based on the College funded capital plan depreciated over required years.  This was a correction of a historic anomaly with significant adjustment against the depreciation budget, as the College had recently undertaken an exercise to project its depreciation for the next 4 years, which had not previously been done.

J.Thomson confirmed that overall the accounts showed a positive position, with the projected surplus being £403k.

Questions were then invited from Board members and the following issues were clarified and discussed:-

The impact of energy costs including the issue of recovery of costs of Kier’s energy use which was still to be recovered from them; External Audit Costs – it was clarified these costs appeared high due to late billing by the Auditors of last year’s costs; change in Library income; Depreciation 

On conclusion of discussion, the Board noted the management accounts for the 9 months ended 30 April 2007.
	

	
	iii
	Approval of Budget/Financial Forecast 2007/08

J Thomson presented this paper which provided background information, a summary of the main issues for the 2007/08 budget and forecast to 2009/10 and summary of the income and expenditure areas.  Again, the budgeting forecast had been discussed at the Finance Committee’s last meeting (18th June).
She confirmed that while previous budgets had included future savings plans, she was pleased to advise that this had not been necessary this year.  The target income less expenditure figure was £124k in 2007/08 rising to £158k in 2009/10.

The following points were highlighted:-

Income Areas

· ESF Income – it had been assumed this would reduce by £90k in 2007/08 although this will be largely offset by a reduction in related staffing costs and ESF beneficiary and associated costs. 

· Childrens’ Centre – this income had been included at an increased level due to increased after school care provision (Lourdes Schools) with an associated grant from the City Council, although this increased income would be largely offset by increased costs.

· Interest Received – this reduces in future years due to funds held for the campus project being fully utilised by this period.

Expenditure Areas
· Staff Costs – it was confirmed that one major pressure next year would be increased pension costs.

· Depreciation – this had increased mainly due to the impact of the College funded element of the project and this had been partially offset by lower planned capital equipment spend in the next two years.

It was noted there were 3 specific funds yet to be allocated by SFC in the summer for NEET, Knowledge Transfer and Skills and Employer Engagement.

Any amounts allocated to the College within these funds (which would have associated costs) would be reported to the Board together with the planned use of the funds in due course.

In conclusion, J Thomson confirmed that overall the College was pleased to report a proposed summary budget and forecasts to achieve a target income less expenditure figure of £124k in 2007/08 rising to £158k in 2009/10

Board members then discussed the report.  Issues covered included estimated occupancy levels and income from the Childrens’ Centre.

Estimates had been based on a slight improvement on last year’s figures.  It was clarified that the previous target of 100% occupancy of the Childrens’ Centre was not realistic or achievable and that the Centre was busier at certain times of the day (mornings).  It was also noted that fees received came mostly from the Child Care Fund which is a national fund.
Also discussed was the issue of the appropriate level of emphasis on Commercial Income and the cost and effort to the College in producing such income (as previously discussed at the Board’s February meeting).
On conclusion of discussion, the Board approved the College revenue budget for 2007/2008 and future years’ financial forecasts for 2008/09 and 2009/10.
	JT



	
	iv
	Approval of SFC 3 Year Financial Forecast

J.Thomson presented this report, apologising for it having been sent to Board members slightly late due to technical problems.

She outlined the main points from the paper which provided the College’s Financial Forecast Return and which required to be submitted to the Scottish Funding Council (SFC) and covered the budget for 2007/08 and the following two years forecast.  The items discussed at the recent Finance Committee meeting were confirmed, including ERDF funding criteria (with the potential loss of European funding) and loan financing costs.
It was noted that interest being received in 2006/07 was a “one-off” as it related to funds held for the campus project, and this had been adjusted in the 2006/07 underlying surplus figure in the SFC return.
Some minor typographical errors were noted within the Financial Forecast Return which J.Thomson stated were attributable to the computerised layout supplied by the SFC and therefore could only be altered by them.

On discussion, Board members noted that on SFC scoring, Cardonald College was rated as financially secure, although the college was sensitive to relatively small differences in income and expenditure.

J.Thomson confirmed that a copy of the Return had already been sent to SFC for an initial check and no concerns had been raised with the document at this stage.

Following discussion, the Board approved the Financial Forecast Return for the College for 2007/08 to 2009/10.
	

	7
	governance
	

	
	i
	Schedule of Meetings 2007-08

The Principal presented this paper with proposed schedule of Board meetings which included a standard annual cycle of Board meetings with an additional strategic meeting in November (with no pre-set agenda) as introduced last year.  Additionally, 2 evening briefing sessions as previously agreed by the Board had been scheduled and a residential event (October or November 2007) would be added when arranged.  With regard to the residential event, it was noted that some members would prefer weekdays.  

The Principal confirmed that members would be consulted individually over the summer (via Susan Gough (P.A)) in relation to the timing of the residential event.

Board members discussed the proposed schedule agreeing that the proposed October meeting date should be changed to 4th October and the December date should also be changed to 13th December.

Subject to these changes the Board approved the schedule of meetings for 2007-08.  It was confirmed that the revised schedule would be issued to Board members as soon as possible.
	RM
RM/GB

	
	ii
	Board Monitoring Schedule 2007/08
The Principal also presented this paper reminding members that each year, the Board agrees a schedule of monitoring reports by means of which members could check College performance.  She confirmed that the College’s Governance Policies were due to be reviewed in March 2008 when the Monitoring Schedule could be looked at again in detail.  The few adjustments proposed for 2007-2008 were confirmed as per the report.  In addition, the Board discussed whether a separate monitoring report on schools/partnership work was required and agreed this should be added to the schedule.

Board members briefly discussed the proposed schedule and:
	

	
	
	(a)
	Approved the monitoring schedule for 2007-2008 and 
	

	
	
	(b)
	Confirmed that it was satisfied with the existing presentation and level of detail in the monitoring report.
	

	
	iii
	Confirmation of Committee Memberships.

The Secretary to the Board, G.Bone, presented this paper updating Board members on the current position regarding Committee memberships.  Following the appointments made at the Board’s May meeting, I.Brennan, S.Martin and B.Munsie had confirmed they were willing to continue to serve on their existing Committees.  A.Sinclair had now indicated a preference to serve on the Finance Committee, rather than the Salaries and Conditions of Service Committee.  A.Sinclair was then appointed to the Finance Committee with L.O’Donnell being appointed to replace her on the Salaries and Conditions of Service Committee.

G.Bone also advised that although Cardonald College had operated with 5 members on its Audit Committee for some time the position required to be formally amended within the College’s Scheme of Delegation to reflect the increase of memberships from 4 to 5.  E.Matheson was then appointed to this committee.  Board members noted the position and also discussed a point raised at the last meeting of the Audit Committee in relation to whether it was appropriate for Board staff members to be members of that Committee.  It was confirmed that both the Combined Code and the ASC Guide for Board members referred to membership by “non-executive” members of the Board.  The ASC had confirmed that the suggested membership indicated within the guide was non-prescriptive.

It was also noted that the practice re: membership varied from college to college.

On discussion, the Board agreed this procedural matter could be discussed further at the next meeting of the Audit Committee and it was confirmed it would be placed on the Agenda for the Audit Committee.

In addition, further information and advice would be sought from the College’s auditors.

The Board then agreed to formal amendment of the College’s Scheme of Delegation, increasing the number of members of the Audit Committee for 4 to 5 and agreed and confirmed the following standing Committee Memberships for the period to 31 March 2009.

Salaries and Conditions of Service Committee

B.Durning

L.McHattie

G.Chalmers

B.Munsie

L.O’Donnell
Audit Committee

S.Martin

I.Brennan

A.McGillivray

M.Gilroy

E.Matheson

Finance Committee

B.Durning

R.Micklem

S.Pickles

M.Toma

A.Sinclair
	JT
JT

	8
	MINUTES
	

	
	i
	Audit Committee – 6 June 2007 (draft)

These draft minutes were noted by the Board.
	

	
	ii
	Finance Committee – 18 June 2007 (draft)

These draft Minutes were also noted by the Board.
	

	9
	Reports
	

	
	i
	Deferred

None
	

	
	ii
	For Approval
	

	
	
	(a)
	SFC Consultation (SFC/03/2007c) – re: Proposed Response to Monitoring, Evaluation and Accountability.
J.Thomson presented this paper. A.Forsyth and I.Brennan had attended a seminar on this consultation on which the College has to submit its response by 30 June 2007.  A proposed response had been attached to the paper which was then discussed by the Board.

It was noted that in relation to this issue the SFC had endorsed two basic principles for data collection.

1. they should support governing bodies.
2. they should be necessary, proportionate and efficient. 
These principles were agreed although it was accepted that in attempting to get them into practice effectively and consistently, much would come down to the quality of collaboration between the colleges and the Scottish Funding Council.
Board members discussed the terms of the College’s proposed response. 

J.Thomson tabled an additional paper at the meeting amending Paper 95/9
(ii) (a) to include an additional paragraph under the response to Question 7, following discussion of the proposed response document at the last Audit Committee Meeting.  This dealt with recording the College’s concern regarding the continued use by the SFC of the outdated SFC Code of Audit Practice, which was issued in the year 2000 and seeking assurance from the Funding Council that the Code would be updated as a matter of priority. 

Also discussed by Board members was the need for clarification by SFC of Question 18 of the Consultation paper in relation to statements of assurance. J.Thomson confirmed it would be clarified with SFC that what was envisaged was one single statement of assurance being required and that the current form of statement of assurance would be sufficient.
Following discussion, the Board agreed to adopt the recommended response, subject to inclusion of the additional paragraph re. Code of Audit Practice as per the tabled amended paper and the additional comment on statement of assurance detailed above. 
	

	
	iii
	(b)
	For Noting
	

	
	
	
	Campus Development Project Update.  

The Principal presented this report in the absence of G.Shaw who was currently on holiday.  She confirmed the matters covered within the report in relation to progress with both the new build and tower works.  It was noted that further meetings with senior Kier management had taken place on 19 June and earlier today (28 June) when a schedule of subsequent fortnightly meetings had been agreed with the aim of ensuring Kier’s commitment to completion of work over the summer vacation period.
The Principal stressed however that while there were also various outstanding snagging items, the project was broadly on programme and broadly on budget.  Given the extent and value (£23M) of the project, Board members indicated that they considered this to be a significant achievement.

The Board noted the contents of the report.
	

	
	additional agenda item

Prior to the next Agenda item, the Chair, B.Durning indicated that he required to raise an important matter which had arisen.

He confirmed that, after 10 years’ service with the College, the Principal, Ros Micklem, had indicated she was resigning to take up a new post as Director for Scotland of the Commission for Equality and Human Rights.

The Principal and members of the Senior Management Group present (J.Thomson and J.Laird) withdrew from the meeting for discussion of this item.

The Chair then indicated that the Principal had requested that her period of notice be reduced from 6 months to 3 months to enable her to take up her new post on 24th September in preparation for the launch of the new organisation on 1st October.  The Principal had indicated that the decision to leave the College had been a difficult one but that she considered the time was right to do so and she wished the College well in its future development.
Board members then discussed the position and whether the notice period could be shortened as requested and the interim arrangements required to minimise risk to the College pending appointment of a new Principal.  The Chair advised the Board of the initial discussion he had had within the College and the Board discussed various options.  Also discussed generally was the possible timescales involved in the process of appointing the new Principal which could take several months although this would require to be considered in detail by a Selection Panel (normally 5 members) which would require to be appointed from the Board with the option of an additional independent member.  On conclusion of discussion, the Board: 
approved a restricted period of 3 months’ notice on the basis that the Depute Principal, E.Harris was being appointed as Acting Principal pending appointment of the new Principal (formal confirmation was to be obtained from E.Harris that she is willing to accept this role).

requested that the Salaries and Conditions of Service Committee consider any salary adjustments required as a result of the interim arrangements.

requested that the Salaries and Conditions of Service Committee also consider the level of salary of Principals within the Further Education Sector to inform the Selection Panel, when appointed, in relation to advertisement of the vacancy for Principal.

delegated authority to the Chair to discuss and agree the Acting Principal duties with E.Harris and, if necessary, to agree the appointment of Acting Depute (by internal advertisement process) to carry out E.Harris’ existing duties as Depute Principal.
delegated authority to the Chair, assisted by the Secretary to the Board to carry out an initial check as to relevant procedures and processes in relation to Principal appointments, including any necessary discussions with Personnel - also for the information of the Selection Panel.

agreed that appointment of the Selection Panel would take place at the next (August 2007) meeting of the Board.

The Principal and SMG members (J.Laird and J.Thomson) were then invited to rejoin the meeting and advised of the above decisions.  

Board members warmly congratulated the Principal on her new appointment, although expressing regret at her departure after 10 years’ excellent service to the College.  The Principal thanked the Board for its good wishes stating that she was leaving Cardonald College on a sound footing and that the College was well-set for the future.  She thanked Board members for their consideration in agreeing the requested notice period
	Chair

SACs Committee

Chair

Chair/Board Secretary

BofM



	
	iii
	(c)
	PRINCIPAL’S PROGRESS REPORT

The Principal referred to her written report which covered the following:

· Gender Equality Duty, Baseline report on Scotland’s Colleges, Success for HND Practical Journalism, Other Successes and ASC Annual Conference (attended by Chair and Principal).  In addition the report provided a list of recently issued SFC Circulars with access details.

The Board noted the terms of the Principal’s Progress Report.
	

	10
	DATE OF NEXT MEETING
The next formal meeting of the Board of Management will take place on Thursday, 23rd August at 5.00pm.  Venue to be confirmed.
	


[image: image2.png]




2 of 8

