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	The one hundred and third formal meeting of the Board of Management will take place on
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Agenda item 103/9(iii)(a)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
     APPOINTMENT OF INTERNAL AUDITORS
Background
The College’s current internal audit service appointment has come to the end of its three year term and hence a new internal audit service appointment is required. 

A tender process was undertaken to appoint the new internal audit service providers with six firms being requested to tender. Three tenders were returned and these three tenderers were taken forward for interview by the Audit Committee.

The interviews were held on 7 August and the tenderers were assessed by the Audit Committee, the Principal and the Assistant Principal Resources. Following the interviews and the assessment process, the preferred candidate firm as selected by the panel is Wylie and Bisset.

The internal audit provider appointment is for three years, which is extendable to five years based on performance where both parties agree to do so and providing the firm selected is not appointed as external auditor for the College.

Recommendation

Members are requested to approve the appointment of the new internal audit service provider Wylie and Bisset for the next three years, with a possible extension to five years as indicated. 

Submitted by

Janet Thomson

jthomson@cardonald.ac.uk
0141 272 3205

Agenda item 103/7(i)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
SECRETARY TO THE BOARD OF MANAGEMENT
Background
Georgina Bone resigned her post as Secretary to the Board of Management effective from 18 August 2008.  This post works directly to the Chair and Board of Management and should be independent of the College Senior Executive.  This paper outlines the interim arrangements to ensure adequate and efficient Secretariat services are secured until a permanent Secretary has been appointed.

Proposal
Following discussion between the Chair of the Board of Management and Principal it was decided to approach an independent interim appointee with experience of both the college sector and Secretariat duties until a process to select a new independent Secretary to the Board could be concluded.

Alastair Martin, previously Vice Principal, Finance and Resources, at James Watt College of Further and Higher Education was approached.  Mr. Martin acted as Clerk to the Board of Management at that college for over ten years.  Mr. Martin is a highly experienced accountant with service in both local authorities and the college sector.  He is now retired from his previous post and is fully aware of the duties and responsibilities of the Secretary to the Board.

The Chairman met Mr. Martin and discussed the College’s interim requirements with regard to the provision of a Secretariat service to the Board.  The interim post holder will also act as the college contact for the Standards Commission in Scotland.

Mr. Martin then met with the Principal to discuss the post in more detail and to receive key documents including Constitution and Articles of Government, Code of Conduct and Scheme of Delegation to the Board of Management.  Following further discussion Mr. Martin intimated he would be interested in undertaking the post of interim Secretary to the Board on terms and conditions similar to those held by the previous Secretary.  

The Chair approved this action and a letter of engagement reflecting these discussions has been prepared and signed by the Chairman and accepted by Mr. Martin.  The period of engagement is from 19th August until end of December or until the appointment of a permanent Secretary to the Board whichever is the earlier.

A draft process to secure a permanent Secretary is attached.

Recommendation
The Board is asked to note Mr. Martin’s appointment as interim Secretary to the Board and to approve the process for securing a permanent Secretary to the Board.

Submitted by

Susan Bird

sbird@cardonald.ac.uk
0141 272 3201

DRAFT PROCESS TO REPLACE THE SECRETARY TO THE BOARD

	Item
	Action
	Date

	Update job description and person specification for post of Secretary to the Board
	Head of HR in discussion with Chair and interim Secretary
	5 September 2008

	Agree selection panel

Suggest:

Chair

Vice Chair

Minimum of 1 other Board Member

In attendance:

Interim Secretary

Head of HR
	Chair and interim Secretary
	19 September 2008

	Set up interview date
	Principal’s PA
	21 September 2008

	Develop advert for national press
	Head of HR and interim Secretary
	21 September 2008

	Prepare applicant pack
	Head of HR and Principal’s PA
	21 September 2008

	Approval of advert and  pack
	Chairman
	26 September 2008

	Advertise post
	Head of HR
	3 October 2008 with closing date 17 October 2008

	Select candidates for interview
	Chair and Board Members on selection panel
	By 24 October 2008

	Interview candidates
	Selection panel
	By 7 November 2008

	Confirm appointment and start date
	Board
	December meeting 2008


Agenda item 103/9(iii)(c)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
CAMPUS DEVELOPMENT PROJECT
Background
This is a further update to this project. 

Recommendation

The Board note the contents of the report and comment where appropriate.

Submitted by 

Janet Thomson and Gordon Shaw

jthomson@cardonald.ac.uk
0141 272 3205

Campus Development Project Update as at 21 August 2008

Since the last report to the Board of Management in June, efforts have continued to resolve the remaining construction issues and complete the works within the New Build and Tower projects. 

The Project Steering Group, chaired by the Principal, has increased the frequency of its meetings and actions are being focussed on priority areas. The Project Manager has a range of key issues to address with Doig & Smith, regarding outstanding drawings, costs and information required. The Principal is seeking to meet with the CEO of Kier.

1
Tower Building
The college has requested more detail from Doig & Smith regarding the outstanding defects and snagging items within the Tower. This information is being monitored by Fred Morris and Eleanor Harris however there are gaps in the information currently with the College, particularly in relation to planned completion dates. This follows on from the commitments given, and not fulfilled, by Kier and Doig & Smith, which were reported at the previous Board of Management meeting. Doig & Smith had committed to update and reissue the Defects/snagging list to Kier, and Kier had agreed to produce a programme of works to address all of the items on the list. 

Three areas within the Tower remain as Partial Possession. These previously reported areas, which have been handed over with exclusions, are the Kitchen (female staff toilet excluded), Entrance concourse (reception area and desk excluded) and Ground north (external areas excluded). All of these exclusions should be addressed within Kier’s programme of works.

Douglas Fairlie (Partner) of Doig & Smith met with Derek Fothergill (MD of Kier Scotland) on site on 18th August and agreed the following actions, regarding some contentious issues of which the Board are aware.
· Kitchen female staff toilet: Kier are to proceed with completion.

· Toilet fire alarms: Kier will have access during normal working hours to complete the installation.   

· Reception corridor: Kier are to replace the non-matching blue vinyl

· Entrance pod: Kier are to hose-test the entrance screen to address/prove water ingress below screen. 

Kier have indicated to Doig & Smith that a number of items on the defects list are outwith their Defects period and will not be done by Kier. Doig & Smith are to clarify these issues and report back to the college as the College believe there should be very few items outwith defects period.
2
New Build

Kier had previously indicated that they would complete the remainder of the Defects and snagging items in the New Build over the summer. They informed Doig & Smith, on 31st July, that they had completed this process. On 13th August, Doig & Smith 
informed the college of this and indicated that they would be carrying out a final site inspection on 21st August to confirm the status of the Defects work. Confirmation from Doig & Smith is awaited at this time. If the work is complete, then the New Build Completion Certificate can be issued.

3
Kier Tower claims

Kier have submitted claims in respect of the Tower Building which would put the overall project significantly over budget with the current total estimate of the claims being £612k if all items were to be settled. Their claims relate to some substantial amounts particularly in respect of work related to the new entrance Pod which was affected by an unexpected downstand beam and claims for additional time related to the delays from the gas pipe issue. The claims are being questioned by Doig and Smith and a thorough review of each item is ongoing. Also legal advice is being clarified on the interpretation of the Minute of Agreement between the College and Kier, which was signed in June 2007 to tie them into a revised programme, which is integral to the dispute of their claims. Also it is still incumbent upon Kier to produce evidence to support their claims which they have not been good at doing to date.

4
New Build Final Account

Kier have written to Doig & Smith indicating that they have reduced their Final Account offer for the New Build by £105k to £8.025M, to assist (in their view) in concluding this long standing issue. Doig & Smith have informed the college that their valuation to date is £7.956M which is £69k less than Kier’s Final Account as offerred. Doig & Smith have indicated that, as they have not received any additional information from Kier which will alter either their extension of time or assessment of their loss and expense, their estimate remains at the lower figure. On that basis, they cannot recommend acceptance of the offer from Kier.
However, Doig and Smith also have indicated that they cannot categorically state that Kier will be unable to provide sufficient information to result in an adjustment of their assessments, if matters are allowed to continue, noting that Kier have failed to do so to date. It is possible therefore that, if acceptable justification is received, Doig & Smith would be obliged to amend their assessment.

This was discussed at the Project Steering Group on 20th August and a decision was taken not to accept Kier’s current offer. Doig & Smith have been informed of this and asked to proceed on the following basis.

When the End of Defects is achieved for the New Build (potentially following the review on 21st August referred to earlier), the documentation regarding the New Build Completion Certificate can be issued, with payment to Kier of the retention money for that part of the project. Then Doig & Smith will issue a Final Account and Final statement to Kier, and thereafter Kier would have three months to respond to this or accept the Final Account proposed. As a safeguard, the college requires Kier's written assurance that any latent defects relating to the work &, in particular, the 'cold' rooms in the Skills Centre would be guaranteed to be remedied.

5
Project Budget and Project VAT

As a result of the Tower claims the current project budget is now significantly exceeded with an overall overspend of £750k if all the claim items are settled (and based on the current Kier offer on the New Build final account). If the College had to meet this extra cost then it would have to be funded by borrowings within the loan facility available from Lloyds TSB. Clearly this is not desirable for the College and efforts will continue to resolve the claims in favour of the College as far as possible.

In relation to Project VAT there are two activities which are ongoing. Firstly, the College is trying to progress the zero rating of DDA works within the Tower which accounts for £150k in the current project budget, which the College expects to be credited based on advise given to the College by our appointed Vat adviser’s Pricewaterhousecoopers. Kier are showing reluctance to progress this and are not proving willing to provide the relevant cost information to their own tax team. Also the Kier Tax Manager has stated that he will query each of the elements which we are planning to claim to ensure they are appropriate for claiming and there is a risk that some of the items will be blocked at their end. 

The second project related VAT area being progressed is Lennartz ( a VAT cashflow scheme) and Scott Moncrieff are making good progress on this with the assistance of College staff as required. They have prepared a proposed method for submission to HMRC and it is intended that we submit this with our July VAT claim (to be submitted end August), although discussions will thereafter have to be held on this between the College and HMRC with Scott Moncrieff in attendance before it can be activated. The current estimate is that it would provide a significant cash flow benefit to the College once agreed with HMRC.

Agenda item 103/9(iii)(d)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
RISK MANAGEMENT ANNUAL REPORT
Background
Within the Governance requirements for the Board it is important that the Board is aware of the main risks for the College and the steps which are being taken to manage these risks.

The Board is reliant on the receipt of accurate information from management to perform its risk management role, and it was agreed at the Audit Committee last year that a brief annual presentation to the Board on risk management would be useful where there could be an assessment of the highest risks and overall grading of risks, including any changes made from year to year. 
This paper therefore provides the annual report on risk management to the Board which is as follows:-

1. Summary of the College’s risk management process.
2. Copy of the College Risk Management Policy as approved by the Board.
3. Risk Analysis section with a summary of the higher level risks.
4. Summary of any risks that have changed between the June 2008 risk register and that of the previous year.
5. A copy of the full current College Risk Register at June 2008. The format of this has been updated to include traffic lighting using the colours red, amber and green to highlight the higher, medium and lower level risks respectively. At the next review it is intended to introduce a scoring system for the risks which will make them easier to rank.
This combined annual report aims to give the Board an opportunity to focus specifically on the management of risk, to raise any points in relation to the mitigating actions which the College is taking on these risks, and to raise any other potential risks which the Board feels should be included in the College’s Risk Register. 

Recommendation

Members are requested to note and discuss the College’s Risk Management Annual Report.

Submitted By

Janet Thomson
Assistant Principal
0141 272 3205

jthomson@cardonald.ac.uk
Risk Management Annual Report

1. College Risk Management Process
The college annual financial statements state the following in respect of the College’s risk management process:-

“The College’s Board of management is responsible for the College’s system of internal control and for reviewing its effectiveness. Such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives and can only provide reasonable and not absolute assurance against material misstatement or loss.

The College has an approved risk management policy which was approved by the Board in 2003 and re-approved in March 2005. Following the development of its initial risk management policy the College drew up a Risk Log for the College which is held on the Staff Intranet.  Each identified risk has a member of the Strategic Management Group identified as the risk owner.  The owner is responsible for ensuring that the countermeasures are implemented, and for reviewing and updating the commentary and rating of each risk on an ongoing basis.  The Risk Log is reviewed by the Strategic Management Group during each year and is presented to the Board and the Audit Committee once per year.

The Strategic Management Group receives reports setting out key performance and risk indicators and considers possible control issues brought to their attention by early warning mechanisms which are embedded within the operational units. 

The College has appointed an independent Clerk to the Board in line with the recommendations of the Scottish Funding Council.”

As stated above the College risk management process uses the Risk Register (Log) as its key focus and that is considered regularly at SMG meetings throughout the year with updated gradings for current risks and new risks added or old risks deleted as appropriate. A copy of the Register is included in this report under section 5 as per its last update in May 2008.

2 Risk Management Policy

The College Risk Management Policy as approved by the Board is below :-

It is the policy of the Board of Management to ensure that the College's system of internal control is effective in managing risks.  This system will include consideration of the following factors:-

· The nature and extent of the risks facing the College;

· The extent and categories of risk which the Board regards as acceptable for the College to bear;

· The likelihood of the risks concerned materialising;

· The College’s ability to reduce the incidence and impact on the business of risks that do materialise; and

· The costs of operating particular controls relative to the benefit thereby obtained in managing the related risks.

The Strategic Management Group (the designated risk management group) will support, advise on and implement this policy of the Board of Management.

3
Risk Analysis as at June 2008

The College’s risk management process can be summarised as follows:

The Strategic Management Group (SMG) is responsible for creating and maintaining a Risk Register, which is held on the staff Intranet.  Each identified risk has a member of SMG identified as its ‘owner’.  The owner is responsible for ensuring that the countermeasures are implemented, and for reviewing and updating the commentary and rating of each risk by the due date.  The full SMG reviews the register at least 3 times per year, at which time the team also considers whether any new risks have arisen that need to be included in the log.

A snapshot of the Risk Register is included as an appendix to each year’s Operational Development Plan, which is reviewed by the Board of Management. Also a summary risk analysis is included in the Strategic Plan which highlights the higher level risks.

The other strands in the College’s approach to risk management are:

· The Health and Safety Policy and associated procedures, which include a Risk Assessment Procedure.

· A separate Risk Register for the Campus Development Project, which was drawn up in association with the Project Design Team.

· A Business Continuity Plan which sets out how the College will respond to emergencies or disasters.

SUMMARY OF HIGHER LEVEL RISKS

The table below gives a high-level overview of the risks within the Risk Register that are currently regarded as having potentially high impact and medium or high probability. (These are now shown in the risk register as red in the traffic lighting which has been introduced.)

	GENERAL RISKS
	ACTION IN HAND TO REDUCE RISK OR MITIGATE IMPACT

	Catastrophic Loss of ICT Services
	IT Strategy addresses robustness of services; new staffing, new network infrastructure.

	Large scale fraud
	Effective internal controls and fraud response plan.  BACS payment to suppliers being implemented.

	ESF bids unsuccessful
	Work with local partners to optimise success.  Develop alternative sources of funding for this type of provision

	Commercial income targets not met
	Improved planning and support for commercial activity, and continued close monitoring of income, costs and surplus.

	Adverse funding changes
	Adverse 08/09 funding changes re: fee waiver within plans.  Future review required.

	Litigation (breach of law or changes in law)
	No specific measures, general compliance in all areas, insurance in place.

	Employment legislation demands
	Consideration in planning – updating of HR practice.

	New/Increased Competition
	Effective and more focused marketing. Clear branding. Use of computer analysis in programme design. Collaborative planning with potential competitors.

	Loss of shared ethos/vision
	Address through consultative planning process and communication strategy.

	Flu pandemic
	Addressed through Business Continuity Planning.   Exercise undertaken and actions complete.

	Significant drop in SUMs
	Continue to improve efficiency of delivery, increase January recruitment.

	Curriculum change industry driven
	Link to relevant SSSCs/maximise employer and industry links.  Ensure sufficient lead time planned by faculties.


4. Summary of Risks Changed between June 2008 Risk Register and June 2007 Risk Register

	Risk reference
	Risk Description
	Changes in the year

	EI003
	Estates Disaster
	Probability reduced from medium to low. Status moved down from increasing to reducing
Comment: -  Was higher due to campus redevelopment project and has been reduced as project nears its end.

	FM001
	Large scale fraud
	Probability increased from low to medium
Comment: - Increased due to one recent cheque fraud instance and due to view of sector/other organisations. 

	FM002
	Major price increases
	Status moved up from no change to increasing 

Comment: - This is due to above inflation price increases e.g. energy costs, food costs.

	HR004
	Absence rates above sector average
	Current status increased from no change to increasing 

Comment :- This is due to absence rates rising in 2007/08

	HR005
	Serious performance failure
	Probability increased from low to medium and  status changed to increasing
Comment :- Increased due to transitionary period in the College in 07/08. 

	IR001
	ESF bids unsuccessful
	Probability reduced from high to medium 

Comment :- This is due to success of current bids, however probability will increase to high again in future due to long term decline in these funds across the sector.

	IR003


	Commercial Income Targets
	Current status moved down from increasing to no change  

Comment :- This is due to higher than target levels of commercial income having been achieved in 05/06 and 06/07. 

	IR006
	Children’s Centre not achieving target performance
	Status reduced from increasing to reducing 
Comment :- This is due to levels having settled now that Children’s Centre is fully established

	IR007
	ERDF Clawback for non-compliance with funding
	Probability reduced from medium to low and status reduced from increasing to reducing 
Comment :- This is due to completion of Skills Centre ERDF funding and ERDF audit visit having now been successfully carried out.

	LG001
	Litigation (breach of law or changes in law)
	Status reduced from increasing to no change 

Comment :- This is due to there being no recent major changes in legal areas for the College.

	LG003
	Employment legislation demands
	Impact increased from medium to high 
Comment :- Increased due to ongoing changes in employment legislation.

	OT001
	Loss of Transport Links
	Status changed from reducing to no change
Comment :-  Due to rail and bus position confirmed so now no change.

	OT002
	New/Increased Competition
	Probability increased from medium to high

Comment :- Due to changes in City Centre colleges.

	OT003
	Board/SMG Disagreement
	Status moved up from reducing to no change
Comment :- Due to transitionary year in the College in 07/08.

	OT005
	Loss of shared ethos/vision
	Impact increased from medium to high and probability increased from low to medium 
Comment :-  Due to transitionary year in the College in 2007/08.

	OT007
	Governance Arrangements non compliance with new guidance
	Impact reduced from medium to low however  probability increased from medium to high and status changed to increasing
Comment :-  Due to increased levels of guidance including ROSCO.

	RI001
	Adverse publicity/ loss of reputation
	Impact reduced from medium to low  
Comment :-  Due to very successful HMI and campus project disruption largely ended.

	RI003
	Loss of Reputation with major funders
	Status moved down to reducing 

Comment :- Risk status reduced due to stronger financial performance in recent years.

	SC001
	Significant drop in recruitment
	Probability reduced from medium to low 

Comment :- Due to rise in applications and conclusion of campus project

	SC003
	Significant drop in enrolments
	Status moved down from increasing to no change
Comment :- Due to rise in applications and conclusion of campus project.

	SC004
	Significant drop in retention
	Probability reduced from medium to low 
Comment :- Due to improved retention level in 07/08 and campus project disruption largely ended.

	SC006
	Change in student profile
	Status changed to increasing 
Comment :- Due to increased number of students from the harder to reach groups.

	SC007
	Curriculum change award driven
	Impact reduced from high to medium and status reduced from increasing to no change
Comment :- Due to most new awards now being in place.


Agenda item 103/9(iii)(e)
CARDONALD COLLEGE

BOARD OF MANAGEMENT

TOPIC: 
EMPLOYER LINKS ANNUAL REPORT
Background
This paper provides a Monitoring Report based on progress against planned employer engagement activity outlined in the Employer Links Report, presented in August 2007.  Specifically, the two areas where feedback was to be provided to the Board were:
a) Progress against areas identified by each Faculty for further development in 2007/08; and

b) Progress against objectives set out by the Scottish Funding Council for the use of additional resources provided by them to support improved employer engagement.

The attached report provides details of progress on both the above.
Recommendation
The Board notes the report and the progress made on employer engagement and raises any issues for clarification or further information.

Submitted by

Eleanor Harris

eharris@cardonald.ac.uk
0141 272 3240

Employer Links Annual Report August 2008
a) Progress against areas identified for further development (as identified in August 2007 report).
Faculty of Arts, Humanities and Design

	Further development identified for 2007/08
	Action/Progress

	· The Faculty intends to further develop employer links through extending Sector Skills Council and employer activity from sections which have limited or no such links.  Areas involved in this activity would include communications and graphic design.
	New employer links for graphic design have now been established through extended workshops held by design specialists from industry. 



	· In particular, core skill development by Communications and Graphic Design support for non specialist companies are areas for further work.  This work may also bring opportunities for General Education which historically has few external links.
	There is continuing online development in Core Skills (Communications, Working with Others and Problem Solving) and Graphic Design and Fashion Technology are producing material which external companies will be able to access and use for a fee, allowing us to build employer links through this contact.

	· By looking at new sectors where our existing expertise may be relevant but where we are not active we would hope to develop new and different sector links , for example training and certification for the Dry Cleaning and Laundry sector and training for security staff such as Door Supervisors and Janitorial staff
	Dry Cleaning and Laundry SVQs have now been developed by SQA.  Contact has been made with Skillsfast who are aware Cardonald College is now in a position to deliver training, as required.  Training is this sector is not compulsory.  Door Supervisor Training, now compulsory for all working in the industry, has been ongoing throughout the year and will continue is Session 08-09.
 


Faculty of Care, Sport and Continuing Learning
	Further development identified for 2007/08
	Action/Progress

	· Widening the range of organisations that are accessing the College for employee training and through this widen staff links.  New organisations are likely to include Glasgow City Council Education Department and the Homeless Partnership and increased work with South Lanarkshire Council.
	The number of organisations accessing First Aid training has increased including a new partnership with the Archdiocese.  Engagement with Culture and Sport Glasgow has been re-established and a new Volunteer Interpreters Course will be generated in 08/09

	· By introducing a more diverse range of training such as Emotional Intelligence, Business Writing Skills, Moving and Handling seek to attract new employers to work with the College.
	Despite proactive marketing, as yet there has been no significant uptake from the business community for these courses. By delivering Effective Listening Skills for Managers in conjunction with Glasgow Chamber of Commerce, it is hoped to engage the attention of employers in related training. 

	· Extending the range of work placements for Supported Learning students to involve the construction industry and further retail outlets.
	The range of work placements for Supported Learning students has been successfully extended with five large retail outlets and one construction firm offering placements.

	· The links with Glasgow City Council Education Department will be strengthened by delivering further Emotional Training to teachers. Also new links should be established with the Homeless Partnership of Glasgow City Council who have indicated an intention to send us candidates for HNC Social Care and ACAMPA training.
	Emotional Intelligence training has been delivered for ‘Enterprising Careers’ Strathclyde University and for a local school.  Glasgow Social Work Training Department plan to send 8 candidates who work with the Homeless Partnership of Glasgow City Council for day release HNC Social Care in January 2009


Faculty of Technology, Business and Industry

	Further development identified for 2007/08
	Action/Progress

	· The potential to spread good practice  such as site visits with employers  and  work placements, will be encouraged in  all sections as well as building on existing good staff and student placement activity
	A number of staff in Plumbing, Construction and Electrical have taken part in accompanied site visits with employers’ representatives as a means of keeping up to date with current site practices.

	· Further sponsorship will be sought in the Faculty, particularly in the area of solar panel installation.  We will engage with employers and suppliers to establish a solar installer course in Cardonald College.
	Eleven staff undertook the Solar Installer training course at Inverness College in August 2007. The Faculty are now approved by the British Plumbing Employers Council to offer Solar Installer training and have also won a contract with Scottish Enterprise to deliver Solar Installer training. We have also established approximately £10,000 worth of sponsorship in the form of products with manufacturers of solar panels and other appliances. 

	· The Business Section hopes to have a bid approved for offering a pilot customer care course to HGV drivers.  This would be through Skills for Logistics and would generate a new range of employer links. Similarly new employer links should be generated through talks which are taking place with the Chartered Institute of Insurance about courses in the financial area.  
	The Skills for Logistics pilot did not materialise.  Our bid was accepted, and a great deal of work was put in by Marketing in terms of finding clients, but there was little uptake, which was very disappointing.
Two courses relating to the Certificate in Financial Planning (accredited by the Chartered Institute of Insurers) have now been run and we intend to offer at least 4 more in 2008-09.  The interest generated in this course has resulted in several good business links being formed, and several professionals have offered their services in relation to delivery.


b)
Progress against objectives set out by the Scottish Funding Council for the use of additional resources provided by them to support improved employer engagement
As outlined to the Board in August 2007 the theme of employer engagement is one for which the Scottish Funding Council is providing additional resources for the period from 2007/08 to 2010/11.  The purpose of the funding is to help colleges build capacity to engage with employers to better identify and meet employer and employee needs for skills development.  Building relationships with employers is resource intensive and this support will assist the College in capacity building.

As an outcome of this funding programme, SFC is looking for Colleges to show:

· Evidence that the funds have made a difference within the College, with us being able to demonstrate more systemic and/or deeper levels of engagement – and/or more innovative ways of engaging – with employers as a result of the funding;
· Consequent improvement to provision (for example curricula, teaching and learning approaches, modes of delivery, work-based learning, placement etc); and

The primary aim of this programme is to help colleges develop their core publicly-funded provision – whilst SFC are encouraging colleges to also develop their income-generating activities, the main focus of this programme is to be on developing and improving ‘public good’ activities.

The following provides examples of the activity the College have put in place over the last session to meet the above criteria and the impact on provision.

	Activity/engagement undertaken and planned impact or improvement  to systems and provision
	Progress and Impact
 

	Further development of College ACT database to provide fuller and more systematic employer information and ensure external communications are accurate and effective
	Systematic cleaning of database in summer 08. Data purchased from external sources to increase size of database and target key markets such as Financial Services, Security Industry and Journalism.

Has been extremely useful for the marketing of the Certificate in Financial Planning and the Business Start-up course 

	Hosting a breakfast meeting (s) targeting local SMEs and running business lunches for employers in specific sectors. 

Both of the these were designed to improve links and better engage with employers (SMEs within the local area and larger employers within the wider Glasgow area
	In partnership with GSWRA, GSERA, LearnDirect and Langside College, we have organised a series of breakfast training sessions for local SME’s. College has hosted and delivered training in SAGE. ( a financial package)  

Lunches have been by held by different faculties which have led to increased numbers of employers offering student work placements and widening their understanding of the provision we provide. 

	Greater development and use of employers section on website to promote engagement with employers 
	The ’Business Solutions’ section of the newly redeveloped website has a clear and comprehensive outline of our employer links and commercial provision. We have ‘driven traffic’ to these pages via on-line advertising on S1 Corporate Learning, S1 Jobs and Herald websites. Our e-zine ‘e-shots’ sent to sectors to promote commercial courses have links to specific courses and pages in the site. This has been useful for making our existing business links and courses more obvious for employers.




	Activity /engagement undertaken and planned impact or improvement  to systems and provision
	Progress and Impact
 

	Targeting areas of provision where employer links are less well developed and supporting staff to initiate links and open up opportunities in terms of placements and feedback on curriculum currently delivered.
	Faculties have used the funding to set up a range work placements/ job shadowing opportunities for staff and students. For example in areas such as Business, Retail, Tourism, Holistics, and Law

Some of the contacts established have been through the ACT database which has improved the range of employers contacted.  This has enabled many more students at all levels to gain a placement

	Fuller links and working arrangements with key organisations such as Glasgow Chamber of Commerce, SCDI to promote various academic areas of the College to a wide audience of employers to ensure they are fully familiar with college expertise and raise awareness of our commercial activity within the business community
	Seminars are being run in conjunction with Glasgow Chamber of Commerce e.g. effective listening skills for managers and web training.  This increases our visibility with employers.

We have and will continue to increase our presence at networking events and dinners promoted by key organisations. 

Strong links have been fostered with the Chartered Institute of Insurance in relation to financial planning

	Create a broader range of customised provision for employers/SMEs to support links with employers through meeting their needs and showing that college has expertise, skills and provision to meet their requirements.
	Carrying out of market research and raising the profile of our commercial capacity via marketing activities has led to numerous opportunities for  training and links: 

Introduction of Certificate in Financial Planning and Business Start-up courses was sparked by market research undertaken.

Solar Installer contract came through awareness raised by Construction e-zine 

Security Industry work developed on basis of  research on different Sector Skills needs 


	Activity /engagement undertaken and planned impact or improvement  to systems and provision
	Progress and Impact
 

	Supporting College involvement in range of employer/professional body based events and conferences 
	Marketing and Commercial Development Unit  attended ‘New Start Scotland’ event and SCDI annual conference

Skills centre staff attended a number of employer led events in the Electrical, Plumbing and Water Industry

	Running a range of industry seminars/master classes for both students and staff to create positive linkage with key companies for staff and enhancement of the student experience. 


	Range of seminars by industry guest speakers  held or planned in areas such as  music, law, journalism, and off college workshops in  music , jewellery 

	Establish College as sector leader in areas where our expertise is already recognised and in so doing significantly enhance employer relationships 
	The Scottish Textiles Academic Group (STAG) (Cardonald College is Chair of group), has successfully obtained funding from the SFC for a major drive towards enhanced employer engagement. The College will host the Project Manager for this activity.

Recent, renewed links with the Harris Tweed industry have resulted in them seeking support from the College in developing new training plans based on our acknowledged expertise in this area, 
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