	BOARD OF MANAGEMENT  

The eighty-second formal meeting of the Board of Management took place

on Thursday, 25 August 2005 at 5.00pm in Room 404.
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Present:
(i)
Board:
B McKechnie (Chair)


I Brennan


C Darroch

A Din

B Durning

A McGillivray

S Martin

R Micklem (Principal) 

B Munsie

S Pickles

D Smith


(ii)
Advisers:
E Harris

J Laird

G Shaw

J Thomson

(iii)
Secretary:
J Morrison

(iv)
Observers:
C Baird, Scottish Executive

Apologies:
(i)
Board:

G McColm

M McCulloch

L McHattie

S McKenna (Vice Chair) 

H Ward

	BUSINESS
	ACTION

	
	
	

	1
	SEDERUNT
	

	
	
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	
	
	

	
	
	

	2
	APOLOGIES
	

	
	
	

	
	Apologies were noted.  
	

	
	
	

	
	
	

	3
	DECLARATIONS OF INTEREST
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	
	

	4
	PRESENTATION – LEARNER SUPPORT AND GUIDANCE
	

	
	
	

	
	The Board received a presentation from Kate Sangster, Head of Student Support about the work of the department.  The presentation was followed by a short discussion on several aspects of the department’s role.
	

	
	
	

	5
	MINUTE OF THE MEETING HELD ON 23 JUNE 2005
	

	
	
	

	
	The Chair welcomed Colin Baird of the Scottish Executive, to the meeting as an observer.  Mr Baird would make a short presentation to the Board later in the meeting in connection with the Scottish Executives Review of Scotland’s Colleges.
	

	
	
	

	
	The minute of the meeting held on 23 June 2005 was approved as a true record and signed by the Chair.
	

	
	
	

	
	
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 23 JUNE 2005 
	

	
	
	

	
	The Principal reported the following:
	

	
	
	

	
	i
	R Livingston had visited the College for a short meeting with the Principal and had been presented with a decanter and glasses in appreciation of his service to the Board.
	

	
	
	
	

	
	ii
	M McIntosh had sent a card to the Board expressing her thanks for her leaving gift.  The card was available at the meeting for members to read.
	

	
	
	
	

	
	iii
	The Principal had received a letter from Glasgow Council endorsing the Colleges’ draft Strategic Plan which had, in accordance with requirements, been forwarded to it for comment.
	

	
	
	

	
	
	

	7
	STRATEGIC ISSUES
	

	
	
	

	
	i
	Campus Development Project
	

	
	
	
	

	
	
	a
	General Update
	

	
	
	
	
	

	
	
	
	The Board noted the contents of the G Shaw’s report.  The following were of particular note:
	

	
	
	
	
	

	
	
	
	· G Shaw and representatives of the contractor were to meet with the Planning Department the following day, 26 August, when hopefully any outstanding issues will be resolved;
	

	
	
	
	· a number of complaints had been received from local residents about inconsiderate parking of vehicles.  Residents were advised to call the Police.  The position will be exacerbated the following week when the bulk of students return to campus.  Notices about considerate parking have been located in key College entry points;
	

	
	
	
	· the use of rotary driver piling had proved very successful in terms of noise suppression, with positive feedback from nearby residents;
	

	
	
	
	· the Travel Plan has still to be agreed with the City Council and will be the subject of further negotiation.
	

	
	
	
	

	
	
	
	B Munsie provided the Board with an update on plans to maximise the use of local labour on construction project.  Good progress was being made in this regard.
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	b
	Financial Update and Budget Report
	

	
	
	
	
	

	
	
	
	J Thomson summarised this paper for the Board.  The Board noted the letter from SFEFC of 5 August approving an additional £3.5 million of capital grant towards the project, bringing the Council’s overall contribution to £16.2 million.
	

	
	
	
	
	

	
	
	
	Following discussion the Board:
	

	
	
	
	
	

	
	
	
	1
	Approved the transfer of £9k of savings from the New Build project to the Tower Block project.
	

	
	
	
	2
	Approved the transfer of £195k to the Tower Block budget which is the net figure of the anticipated reduced capitalised interest and loan set up costs, and the anticipated reduction in ERDF grant due to planned VAT savings.
	

	
	
	
	3
	Agreed to delegate authority to the College to transfer budget between the New Build phase of the project and the Tower Block phase of the project for shared elements as required.
	

	
	
	
	4
	Agreed to delegate authority to the College to transfer items from the College Capital Plan budget to the Campus Project budget as necessary if it is more appropriate for specific capital plan items to be managed by the main campus project contractor.
	

	
	
	
	
	

	
	
	
	Discussion took place on grant applications made to several trusts in respect of the project.  The Principal is to consider holding an evening event for Sponsors to give them an opportunity to meet with members of the Board.
	RM

	
	
	
	
	

	
	ii
	Scottish Executive’s Review of Scotland’s Colleges
	

	
	
	
	

	
	
	C Baird, in attendance as an observer, gave a short presentation on the fundamental and wide-ranging review of further education being conducted by the Scottish Executive.  Mr Baird is leading the Executive’s team looking at ‘accountability and governance’, one of the four workstreams being considered under the review.  It was envisaged that this workstream will be concluded by February 2007.
	

	
	
	
	

	
	
	It was noted, in response to a question, that a return to national bargaining for lecturers’ pay and conditions, was not being considered as part of the review.  The Executive’s view was that any initiative on this would need to come from colleges.
	

	
	
	

	
	
	

	8
	GOVERNANCE
	

	
	
	
	

	
	i
	Schedule of Board Meetings 2005-06
	

	
	
	
	

	
	
	The schedule of dates for meetings during the new academic year was noted.  Board members were also asked to note the date of the annual awards ceremony on 4 November 2005.  The next meeting of the Board on 13 October will be held at the Greater Pollok Community Learning Centre.  A mini bus will be available to transport attendees from the main College Campus to the Priesthill Campus.
	

	
	
	
	

	
	ii
	SFEFC – Financial Memorandum
	

	
	
	
	

	
	
	The Secretary gave a short update on the new draft Memorandum which took account of the views expressed by the sector and which had been considered in detail on our behalf by the Association of Scottish Colleges.
	

	
	
	
	

	
	
	The Board authorised the Chair to accept, on the Board’s behalf, the terms and conditions contained within the proposed Memorandum.
	

	
	
	
	

	
	iii
	Management Action Plan
	

	
	
	
	

	
	
	The Principal reported that a Circular had been received from SFEFC in early June in which it sought an update on the College’s Management Action Plan.  The College’s response was requested by 29 July.  The response had been completed and signed off by the Chair by the due date.  The Board noted the contents of the response.
	

	
	
	
	

	
	iv
	Resignation of Secretary to the Board
	

	
	
	
	

	
	
	The Chair reported that Mr Morrison had tendered his resignation due to increased commitments elsewhere.  Mr Morrison had agreed to support the Board until after its next meeting on 13 October.  The Board delegated authority to the Chair and Principal to appoint a new Secretary and report back to the Board.  The Chair thanked Mr Morrison for his contribution to date.
	RM/BMcK

	
	
	
	

	
	
	
	

	9
	REPORTS
	

	
	
	
	

	
	ii
	a
	Appointment of Internal Auditors
	

	
	
	
	
	

	
	
	
	J Thomson presented this report and updated the Board on the process that had taken place to select a firm to provide the internal audit service to the College.  The firm, recommended by the Audit Committee, was BDO Stoy Hayward.  The Principal reported that she had received excellent references for the firm, from the Principals of two other colleges.  The Board approved the appointment of BDO Stoy Hayward as internal audit service provider, for the next three years.
	

	
	
	
	
	

	
	
	b
	Estates Annual Report
	

	
	
	
	
	

	
	
	
	J Laird summarised this report for the Board.  It was noted that the standard of cleaning within the College was still a major cause of concern.  High staff turnover and variable quality had thwarted efforts over the year to achieve substantial improvement.  The Principal agreed that this was a major priority and that it would be addressed outwith the meeting.
	RM

	
	
	
	
	

	
	
	
	The Board also noted that the College currently recycles between 80-85% of its waste and that an additional 5% will be targeted over the coming year.
	

	
	
	
	
	

	
	
	c
	Staffing Annual Report
	

	
	
	
	
	

	
	
	
	The Board noted the contents of this report.
	

	
	
	
	
	

	
	
	
	
	

	
	
	d
	Glasgow Colleges Group Update
	

	
	
	
	
	

	
	
	
	The Board noted this report.  The Principal reported that discussions were underway to establish whether this subscription represented value for money to the College.  It may well be that the benefits arising from the Group may be retained but that a different format for the grouping is required.  The Principal will report back to the Board in due course.
	RM

	
	
	
	
	

	
	
	e
	Principal’s Progress Report
	

	
	
	
	
	

	
	
	
	The Board noted this report.  E Harris reported that the College had submitted a successful bid to the British Council in Egypt to train trainers.  While details have still to be finalised, the work, which starts in September, is likely to involve two members of staff for 4x2 week periods.  A member of College staff will also be attending a forthcoming trade mission to Turkey.
	

	
	
	
	
	

	
	
	
	
	

	10
	DATE OF NEXT MEETING
	

	
	
	

	
	Thursday, 13 October 2005 at 5.00pm in Greater Pollok Community Learning Centre, Priesthill.
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