Agenda item 90/4

	BOARD OF MANAGEMENT  

The eighty-ninth formal meeting of the Board of Management took place

on Thursday, 24 August 2006 at 5.00pm in Room 319.
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Present:
(i)
Board:
I Brennan  


C Darroch

A Din 

B Durning


G McColm


A McGillivray


M Gilroy

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

L O’Donnell

S Pickles


(ii)
Advisers:
E Harris

 G Shaw

J Laird



(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
L McHattie




S McKenna




C Roy 


(ii)
Advisers:
A Forsyth




J Thomson  

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	None were declared.
	

	4
	MINUTES OF THE MEETING HELD ON 22 JUNE 2206
	

	
	The Chair confirmed a proposed amendment to the minutes following a request from   S Pickles for clarification of Item 9(b) - Report of Salaries and Conditions of Service Committee.  The Board agreed that the second sentence of Item 9(b) should be  “S Pickles also withdrew due to the previous Board decision (February 2006) that staff and student representatives should not participate in discussion of this item.”

The minute was then approved and signed as a true record by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 22 JUNE 2006
	

	
	There were no matters arising.
	

	6
	STRATEGIC ISSUES 
	

	
	(i)
	SFC Review of College and HEI Teaching Funding Methodologies
	

	
	
	The Principal presented this report and also tabled a paper headed “Cardonald College Proposed Response – Key Points” which summarised the SMG views (as appendix 2).  The key points highlighted were in relation to the principle of equity as applying to communities and individuals, the inadequacy of the existing “social inclusion” premium, the existing bias of funding method in favour of full-time provision, the element of judgement always involved in funding, the need to simplify the existing funding method, and that funding should reflect the need of institutions to invest, develop and innovate rather than simply deliver existing provision.
	

	
	
	The Board fully discussed the proposed response.  It was noted that current demographics suggested there should be more part-time course provision and it was questioned whether the remaining bias towards full-time courses would remain.  In relation to the need for funding reflecting actual costs and the element of judgement involved, the experience of the HE Sector was noted.  It was agreed that greater clarity was necessary in this area.
	

	
	
	The Board agreed with the Principal’s view that irrespective of whether a student attended University or College, more funding should be given to those students who needed most support.  
	

	
	
	Board members also considered the issue of investment rather than simply delivery was central to any new funding method.  The Principal confirmed the ASC had not prepared a draft response but was collecting copies of colleges’ responses.
	

	
	
	On conclusion of discussion, the Board unanimously agreed to endorse the proposed Cardonald College response and commended the work undertaken.
	

	7
	GOVERNANCE
	

	
	(i)
	Schedule of Board Meetings 2006-2007
	

	
	
	The Principal introduced the revised Schedule incorporating the revised December meeting date (Wednesday, 13 December) and suggesting the addition of a further meeting in November (Thursday, 9 November) as discussed at the recent Board residential event, to allow for a purely Strategic meeting.
	

	
	
	The Board approved the proposed schedule, including the additional November meeting date.  The Principal also requested Board members to note the College Graduation date - 3 November.
	

	
	
	The Principal requested nominations from the Board to assist with preparation for the November meeting and S Martin, M Gilroy and C Darroch agreed to assist.
	RM/SM/MG/

CD

	
	(ii)
	Children’s Centre Advisory Committee
	

	
	
	The Principal presented this report (prepared by A Forsyth).  The terms of the draft constitution for the Children’s Centre Advisory Committee were noted and approved by the Board.  The Board also agreed to formally appoint B Munsie and S Pickles to serve as members of the Committee.
	

	
	(iii)
	Report from Board Residential Meeting
	

	
	
	The Principal presented this report, outlining the matters discussed at the Board residential meeting in June.  An informative presentation on sector developments had been given by Tom Kelly of the ASC.  In addition, there had been discussion of the College’s Governance Model, led by the Principal, a presentation by Dr Janet Lowe on “Growth in Client Funded Income” and a facilitated discussion, led by Brian Porteous, on the development of commercial activity at Cardonald College.
	

	
	
	The Board discussed the outcomes of the residential meeting which was considered to have been a very useful event, particularly for new Board members who commented it had provided a greater understanding of the Board’s role.  Board members also commented they had particularly appreciated the presentation by Dr Janet Lowe.  The Board considered a residential event of this type should be repeated at two yearly intervals.
	

	
	
	The Board agreed that discussion on the College’s Governance Model should be deferred to the Board’s November meeting to allow fuller consideration.  It was also noted the SMG would have a half day meeting on commercial development and would report back to the Board.
	

	
	
	The Chair suggested the next residential meeting should take place in late 2007 or early 2008, given the changes in Board membership which would have taken place by that time.
	

	
	
	Following discussion, the Board noted the report, agreed the proposed future discussion on governance (November meeting) and requested the SMG to bring forward recommendations on the Strategic approach to commercial development for consideration at a future meeting.
	SMG

	8
	MINUTES
	

	
	i
	Finance Committee – 13 June 2006
	

	
	
	The draft minutes of the Finance Committee of 13 June were noted. 
	

	
	
	S Pickles enquired as to the position on a possible claim against the original contractor in relation to the cleaning cradle referred to in the Minutes.  The Principal confirmed that the matter was currently being considered with the College’s lawyers although there were potential difficulties in pursuing the matter through litigation.
	

	
	ii
	Audit Committee – 22 June 2006
	

	
	
	The draft minutes of the Audit Committee of 22 June were noted. 
	

	
	
	I Brennan sought clarification on the reference to risk management arrangements.  It was noted that BDO Stoy were carrying out a review of current risk management arrangements and their draft report was expected shortly.
	

	9
	REPORTS
	

	
	i
	Deferred
	

	
	
	There were no deferred reports.
	

	
	ii
	For Approval
	

	
	
	There were no reports for approval.
	

	
	iii
	For Noting
	

	
	
	a
	Report of Salaries and Conditions of Service Committee
	

	
	
	
	The Chair confirmed that a further meeting of the Salaries and Conditions of Service Committee had taken place recently (14 August 2006) and the process of agreeing/negotiating SMG salaries was currently in progress.  It was intended to make formal recommendations to the Board at the October meeting.  The Board noted the terms of the report.
	RM

	
	
	b
	Campus Development Project Update
	

	
	
	
	G Shaw presented this report.  He confirmed that the picture was changing daily in relation to completion of the New Build and progress with the initial areas within the tower.  The keys to the Skills Centre had been accepted yesterday (23 Aug 2006) with some reluctance due to course start dates – some internal work was still to be completed and thereafter the snagging process undertaken.  As the Building Control (Completion Certificate) was still awaited, staff could not yet use the building.
	

	
	
	
	G Shaw also confirmed that the Family Centre was in a more advanced state of completion than the Skills Centre.  The keys for this building should be received tomorrow.  It was noted that due to this building’s use, the property also required to be “signed off” by the Care Commission.
	

	
	
	
	Finally, G Shaw reported that in relation to the Tower Building, there had been much slippage with the programme which was now running late.  Work to Levels 8 – 10 was being carried out this week and next.  Some courses which had been due to start on 4 September had been deferred until 11 September. The Principal confirmed that staff had however been requested to organise various activities for students for the week 4-11 September with the related expenditure being recorded.  
	

	
	
	
	Board members then discussed the position, in particular the security issues and the effect of accepting keys.  G Shaw and the Principal confirmed the measures taken in relation to security,  signing-in procedures and the insurance position in relation to the period when the building was in Keir’s possession and following key handover.
	

	
	
	
	The Board also discussed the procedure involved in relation to finalising design details.  The Principal and G Shaw outlined the current sign-off procedure and that efforts were being made to resolve any outstanding issues with the contractors and continue to monitor the situation. 
	

	
	
	
	On conclusion of discussion, the Board noted the contents of the report.
	

	
	
	c
	Estates Annual Report
	

	
	
	
	Prior to commencement of this item, the Principal confirmed that John Niven, the College’s Estate Manager had left the College yesterday.  Mr Niven was emigrating to Australia.  Unfortunately, Mr Niven had been unable to attend this evening’s meeting.  The Board wished its thanks to be recorded to Mr Niven and for a gift to be made to him in appreciation of his work for the College.
	

	
	
	
	J Laird then presented the report which was discussed by the Board.  Issues highlighted included the parking permit system in operation and the effect of building work in the College’s neighbours.  It was also noted the College had now appointed a Cleaning Co-ordinator (David Campbell).  
	

	
	
	
	The Board noted the contents of the Estates Annual Report.
	

	
	
	d
	Employer Links Monitoring Report
	

	
	
	
	E Harris presented this report.  She confirmed that the Board had requested this new report on Employer Links to bridge a possible gap in reporting.  She outlined the various types of links at Sector level, with individual employers and curriculum driven links.  It was noted that there had been three very successful additions to these mechanisms over the past year (2005/06) including
	

	
	
	
	· Employer Breakfast Meeting

· College participation in SFC “Links with Industry Programme”

· The Focus on Learning (2) Project
	

	
	
	
	E Harris also outlined current developments and inroads made by the College in the retail sector and the plans to fully implement the Customer Relationship Management (CRM) database.
	

	
	
	
	Board members then discussed developments including the best approach to be taken for larger employers and how information was obtained for the CRM database.
	

	
	
	
	The Board noted the terms of the report and agreed that the report was both useful and informative.
	

	
	
	c
	Commercial Activity Annual Report
	

	
	
	
	E Harris presented this report and confirmed that this was the first annual monitoring report on commercial activity to the Board of Management.  She outlined how various commercial links had been made, the position of different faculties and the issue of how far commercial activity should be taken, which had been discussed at the recent Board residential event.
	

	
	
	
	The Board then discussed the report and considered that final figures would be required to identify whether there was a surplus.  E Harris confirmed that the target identified by J Thomson was 30% and while margins varied from contract to contract, it was important to ensure profitability.  It was considered a good market technique also to increase sales and introduce new products to existing customers. 
	

	
	
	
	The Board noted the report and suggested there should in future be a Planning Report regarding Commercial Activity, followed later in the year by a further report when accounts had been finalised.
	EH

	
	
	f
	Glasgow’s Colleges Collaboration Update
	

	
	
	
	The Principal presented this report from which it was noted the Glasgow Colleges Group had now ceased trading.  The Principal confirmed that the nine Glasgow colleges (the former GCG members plus John Wheatley College) had now formed a new less, formal collaborative grouping to be known as “Glasgow’s Colleges”.  The new group was not a company and would therefore involve less administration. 
	

	
	
	
	The Board noted the report and confirmed that a report on the Glasgow’s Colleges work would not be required at every Board of Management meeting.  The Board agreed that the Principal should include an item on the group within the Principal’s Progress Report when relevant.
	RM

	
	
	g
	Principal’s Progress Report 
	

	
	
	
	The Principal outlined the terms of  her report.  Issues covered included College IT investment, Collaborative College and Learning Resource in Barrhead and Update on Sponsorship for the Campus Development Project.
	

	
	
	
	Finally, the Principal referred to the Calendar of Events 2006/07 and asked members to note the agreed change of date of the December Board meeting to 13 December.  Board members were also reminded of the College Awards Ceremony on 3 November.
	

	
	
	
	The Board noted the report.
	

	10
	DATE OF NEXT MEETING
	

	
	The next formal meeting of the Board of Management will be held on Thursday, 12 October 2006 at 5.00pm in room T3.19.
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