	BOARD OF MANAGEMENT  

The ninety-sixth formal meeting of the Board of Management took place on Thursday, 23 August 2007 at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.
	[image: image1.png]CARDONALD

COLLEGE
GLASGOW






Present:
(i)
Board:
I Brennan (until end of item (9(b))
G Chalmers 
B Durning (Chair)
M Gilroy (to item 7(iii) (c)
A McGillivray

E Matheson
R Micklem (Principal) (not from item 7(iii)(c))
B Munsie

L O’Donnell

S Pickles (to item 7(iii)(c)
A Sinclair

M Toma


(ii)
Advisers:
E Harris 
}

J Laird 
}  (not from item 7/3(c))
        


J Thomson
}

G Shaw
}

(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
L McHattie


S Martin

	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present. 
	

	2
	APOLOGIES

The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.  The Principal indicated she would be withdrawing from the meeting (with members of the Strategic Management Group (SMG) who were in attendance) for Items 7(iii) and 9(iii)(d).
	

	4
	MINUTE OF THE MEETING HELD ON 28 JUNE 2007
The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 28 JUNE 2007
	

	
	i
	SFC Consultation:  Monitoring, Evaluation and Accountability

The Principal confirmed the agreed response had been submitted on behalf of the College in respect of this consultation.  The Board noted the terms of the response document, a copy of which had been supplied with the Board papers.
	

	
	ii
	Response to Board’s Letter Regarding 2007/08 Funding
The Board noted the terms of the SFC’s response dated 20 July 2007 to the Principal’s letter of 30 May raising various funding concerns (copies also supplied with Board papers).
	

	
	Final Draft of Operational Plan 2007/08

The Principal confirmed that copies of the final version of the Plan would be available for distribution after the meeting.
	

	
	Budget/Financial Forecast 2007/08
It was confirmed that details of additional SFC funds would be reported on later in the Agenda (item 9(iii)(c).
	

	
	Schedule of Meetings 2007/08

It was confirmed the revised Schedule had been issued to Board members following the last meeting and that the timing of the residential event would be discussed further under Agenda Item 7(i) below.
	

	
	Committee Membership – Audit Committee

There had been no meeting of the Audit Committee since the last Board meeting and therefore this matter would be on the agenda of the next Committee meeting in September.
	

	
	Additional Agenda Item Regarding Principal Appointment

It was noted these action points would be covered under Item 7(iii) of the agenda.
	

	6
	STRATEGIC ISSUES
	

	
	i
	Partnership Development
The Principal gave a presentation on the above, outlining the various different types of College partnership and the context in which partnerships operated.

The wide range of partnerships and their different purposes was explained with the importance for students being emphasised.
	

	
	
	The Principal provided a range of examples of activepartnerships.  Some involved co-ordination for the local area e.g. community planning partnerships, some were partnerships related to equality and diversity, some were partnerships specific to Glasgow while others involved links with specialist vocational sectors or collaboration within the FE/HE Sectors.

Finally, the Principal described the current external and internal evaluation process and that the SMG was currently considering a more systematic method of reviewing College investment in partnerships.

Board members then discussed various points arising from the presentation including the range of partnerships and the need to ensure the College was represented on partnerships at the correct level.  The problem of defining or identifying specific benefits was also discussed and the different types of funding that would drive partnerships in the future.  The Board agreed that as successful partnerships were a key part of College activity, it would be important that the “partnership ethos” remained.  The Board considered that partnerships in which the College became involved should be able to demonstrate a link with the strategic plan.

The Board thanked the Principal for an informative presentation.
	

	Item 9 was taken next on the Agenda.
	

	9
	reports
	

	
	i
	Deferred
	

	
	
	None
	

	
	ii
	For Approval
	

	
	
	a
	Loan Agreement Resolution Amendment

J Thomson presented this paper reminding the Board of its previous approval (March meeting) of a resolution to enter into a loan agreement with Lloyds TSB in respect of the Campus Development Project.

A new amended Board resolution (replacing the previous Board Resolution of 22 March 2007) to take account of the forthcoming departure of the current Principal and which referred to postholders’ titles rather than simply names plus two minor amendments was approved by the Board in the following terms:-
	

	
	
	
	Resolved that a loan facility in an original principal sum of up to £2,000,000 (the “Facility”) be arranged with Lloyds TSB Scotland plc (the “Bank”) and that the offer of such Facility made by the Bank in a letter dated 15th March 2007 (the “Facility Letter”) be accepted and that the Principal be authorised to make the necessary arrangements with the Bank and to sign on behalf of the Borrower the Facility Letter which was produced to the meeting and its terms and conditions approved.
	

	
	
	
	Resolved further in respect of the operation of the Facility that:
	

	
	
	
	a
	any one of the Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower to transmit by facsimile instructions to the Bank in respect of utilisation of the Facilities;
	

	
	
	
	b
	any two of the Principal, the Depute Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower:
	

	
	
	
	
	i
	to give written confirmation of such facsimile instructions to the Bank; and
	

	
	
	
	
	ii
	to give all other written instructions in respect of the Facilities to the Bank;
	

	
	
	
	c
	the Bank be furnished with a list of the names of the Board members, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by the Chair of the Board  or the Secretary as to any changes therein; and
	

	
	
	
	d
	the foregoing Resolutions do not in any way prejudice or affect the instructions to the Bank contained in Resolutions of the Board of Management constituting the bank mandate of the Borrower.
	

	
	
	
	The Board Secretary confirmed the College had been requested to check with the College’s solicitors that the loan agreement would not contravene the provisions of any other loan agreement etc as detailed in the wording of the resolution supplied by Lloyds TSB and J Thomson confirmed this was being pursued prior to final signature of the resolution document by the Chair and Board Secretary
	JT

	
	iii
	For Noting
	

	
	
	b
	Charitable Status Update
J Thomson presented this report confirming a significant issue which had arisen for Colleges as a result of the initial pilot review recently completed by the Office of the Scottish Charity Regulator (OSCR) in which John Wheatley College had volunteered to be the test case for Scotland’s Colleges.  The purpose of the pilot review was to assess charitable status under the new legislation.  The outcome was a finding by OSCR that colleges stand to lose their charitable status as a result of the powers of Scottish Ministers over the College (worth approximately £50m to the sector).

	

	
	
	
	J Thomson confirmed that the issue could be resolved either by amendment of the existing legislation which regulates Colleges or changes to the Charities Act itself.  Any change would require to make Colleges independent of the control of Scottish Ministers or Ministers of the Crown as required in terms of the new Charities and Trustee Investment Act (Scotland) 2005.

It was noted that OSCR had allowed a 2-year period to amend the situation and that ASC is pursuing the matter on behalf of the sector and working with the Scottish Executive.  J Thomson confirmed as per her report that an item was being added to Cardonald College’s Risk Register in respect of the risk if legislation was not changed within the required timescale.

Board members discussed the report and the significant impact on College funding which would result from loss of charitable status.  E Harris confirmed that there could be an earlier impact on funding that expired in the meantime, where renewal depended on charitable status.  Board members considered the issue was serious as the result would be a substantial loss of funding throughout the sector.

Following discussion, the Board noted the update on the charitable status of Scotland’s Colleges.

Whilst noting that efforts were being made through the ASC to have the position corrected the Board considered the matter should be raised with Nicola Sturgeon either by letter or by placing on the agenda for a forthcoming meeting/visit to the College by Ms Sturgeon.

The Principal also indicated the matter would be raised during the next Glasgow Colleges Principals’ Group meeting.

Finally, J Thomson indicated that the College’s solicitors had been instructed to check the College’s constitution in relation to other points of general compliance with the new legislation and that she was considering with the Board Secretary whether changes were required to the Board Members’ Code of Conduct.  As the original Code of Conduct had been developed sector-wide, it was expected there may be some additional guidance from the ASC on this point.

A further update on any developments would be given to the December Board meeting.
	RM

RM

JT

	
	
	c
	SFC Additional Funding

The Principal introduced the report confirming the various additional grants to the College to date in respect of the following activities – NEET, Employer Engagement, Knowledge Transfer and ESOL, totalling £456,670 (a further allocation of Knowledge Transfer money once made would be reported at a later Board meeting).
The funds respectively were £276k for NEET, £49k for Employer Engagement, £30k for Knowledge Transfer and £101k for ESOL. Various points regarding use of the funding and funding conditions were clarified for Board members.

The Board noted and welcomed the additional funding allocations.
	

	
	
	d
	Report of Salaries and Conditions of Service Committee

This item was taken at the end of the agenda (see below).
	

	
	
	e
	Campus Development Project Update

G Shaw presented this report, confirming progress with works.  The three teaching floors (upper levels 4, 5 and 6) were now due for completion during August and September.  Contingency plans had been made by the College for levels 4 and 5 which were running late, although level 6 was still on programme for completion on 24 August.

Progress over the summer on lower floors had been very poor - in particular the kitchen and entrance concourse areas.  It was noted that for 1 week at the start of the academic term catering services would be restricted.
G Shaw confirmed the position in relation to the Minute of Agreement involving a financial settlement for Kier’s claim and agreement on revised programme dates which he stated safeguarded the College from any future financial claims from Kier for the period up to 11 June 2007 and provided future safeguards regarding key programme issues.
The Board discussed the report and noted its contents.
	

	
	
	f
	Risk Management Annual Report

J Thomson presented this annual report which provided a summary of the College’s risk management process, a copy of the College Risk Management Policy, Risk Analysis section for the Strategic Development Plan 2007, summary of any risks that have changed between the previous year and year to June 2007 and a copy of the current risk register.

Board members indicated they were satisfied enough information was being provided within the Annual Report and noted its terms with no further comments.
	

	
	
	g
	Employer Links Annual Report

This report was presented by E Harris and provided information on past and future Marketing and Commercial Development Unit activity aimed at extending employer links together with specific areas of development by each Faculty in relation to employer/sector links.

It was confirmed that the SFC had provided additional resources over the period from 2007/08 until 2010/11 in relation to employer engagement.  Board members then discussed the report.  Issues covered included - the targeting of monies towards supporting the core curriculum and tracking the use of the funding. 

	

	
	
	
	It was suggested there should be closer monitoring of the courses of other Glasgow Colleges and noted there seemed currently a gap in the sector in relation to training in the installation of solar panels and other forms of  renewable energy source supply.

On conclusion of discussion the Board noted the report and requested the College to provide a monitoring report in August 2008 which reflects progress on meeting the objectives set for the use of the SFC additional resources for employer engagement.
	

	
	
	
	a
	against the areas identified for further development 2007/08.
	

	
	
	
	b
	against the first two objectives given by the SFC.
	

	
	
	h
	Gender Equality Scheme

The Principal presented this report which attached a copy of the College’s recently completed Gender Equality Scheme (published in advance of 29 June deadline).  It was noted the Commission for Equality and Human Rights may provide comments on the Scheme in due course.

The Board noted the Scheme and that an update on progress at least annually would be provided in terms of the Board Monitoring Schedule.                
	RM/EH

	
	
	i
	Principal’s Progress Report

The Principal referred to her written report which highlighted the attention being given by the College to the reduction in the number of students who accept College places but then do not appear at the start of term.  It was noted that progress with this problem and also an update on the level of unmet demand should be available for the next Board meeting.
An initial calendar of meetings and a list of recent SFC Circulars were also attached to the report for Board members’ information.
	RM/EH

	7
	governance
	

	
	i
	Board Training and Development Arrangements 2007-2008

J Laird presented this report, summarising training and support for Board members building on the previous Skills Audit and Self Evaluation.  In addition to a residential event, it was proposed that two evening briefings should take place with Board members also being kept advised of external training opportunities (e.g. per SFEU, ASC and SFC).  It was also noted the College had recently been contacted by Glasgow Metropolitan College regarding possible joint training for Board members.

J Laird also confirmed the increased emphasis on Board member development with Board Chairs now being required to advise SFC that appropriate Continuous Professional Development is being undertaken.
	

	
	
	Following discussion the Board agreed 

1. to defer finalising the date for the residential event to ensure the new Principal can attend;

2. the topics for evening briefings should be as detailed in the report;

3. to respond to the Glasgow Metropolitan letter confirming the College was interested in principle but making no final commitment to joint training at this stage;

4
there should be an annual trawl asking members to list training undertaken.
	JL

	
	ii
	Board Vacancy
	

	
	
	a
	Review of Skills Needs

The Principal presented this report with summary of skills areas currently covered within the Board and highlighted that the Board had, following the resignation/retiral of members recently, lost expertise in the area of Human Resources and in relation to links with Schools.

The Board discussed the position and also the issue of attempting to ensure a balance in terms of gender, ethnicity, age and disability also mentioned in the report.

Board members discussed the use of co-option to meet specific gaps in expertise from time to time and it was noted co-option could be considered for Committees.  The Board discussed the possible use of co-option in the future e.g. within the SACS Committee to provide more independent HR advice.  The Chair also confirmed additional advice on other matters e.g. Finance can also be provided by FEDD.  On conclusion of discussion, the Board agreed:-

1. to use the information provided within the report to advise the Search & Nomination Committee regarding prioritisation of skill areas in the recruitment process for the current Board vacancy with particular emphasis on seeking a new member with current experience of school education
2. to advise the Search & Nomination Committee to take positive steps to ensure any specific under-represented groups are encouraged to apply.
	GB

GB

	
	
	b
	Membership of Search & Nomination Committee

The Principal presented this report highlighting the recent Scottish Executive’s “Review of Scotland’s Colleges” which had included a recommendation that the Principal should not sit on the “Nominations Committee” of the Board.

Board members discussed the position agreeing that while the Scottish Executive had not yet acted on the recommendation, it would appear good practice for the Principal not to be involved as a member of this 
	

	
	
	
	Committee.  The Board 

1. agreed to appoint G Chalmers as a member of the Search and Nomination Committee in place of the Principal

2. decided to consider any necessary amendment to the outline process for recruiting new Board members at a later Board meeting.

Board also discussed the possible need to increase membership of the Committee from 5 to 6 members.  The Board Secretary indicated this could also be considered with a formal amendment implementing the recommendation regarding non-involvement of the Principal when the Scheme of Delegation was next being reviewed or earlier if necessary.
	GB/JT

	After this item the Chair reminded Board members that this was the Principal, Ros Micklem’s last Board meeting prior to taking up her new appointment as National Director for Scotland at the Commission for Equalities and Human Rights.  She will be greatly missed as, she has made a major contribution to the College’s success over the past ten years.  Board members thanked Ros for her work and leadership of the College and wished her success in her new post.
E Harris reminded Board members of the reception for the Principal at the College on 19 September for which invitations were being issued. The Chair confirmed that the Board would also be arranging a separate event for Ros at a later date.
	

	The Principal and members of the SMG present withdrew from the meeting at this point.  
	

	Prior to Item 7(iii), the Secretary to the Board confirmed there was a preliminary procedural matter for determination by the Board in relation to attendance by the two staff members. It was confirmed that in terms of the relevant legislation (Further and Higher Education (Scotland) Act 1992) and as confirmed in the College’s Standing Orders, it is anticipated that in certain appointment, employment and disciplinary matters the Principal, staff and student members would withdraw from the meeting unless invited to remain by resolution of the other Board members present.  The position in relation to withdrawal was also stated more strongly in the ASC Guide for Board members although the ASC had stated decisions on procedure are for individual Boards.

It was confirmed the two staff members of the Board had already indicated that while wishing to comment on the proposed recruitment procedure they did not seek involvement in the appointment process by membership of the Selection Panel.

The Board Secretary also indicated that Item 7(iii) dealt with preliminary matters with Items (a) and (b) being essentially procedural.  Noting that a balance should be sought between ensuring transparency but avoiding conflict of interest as provided for in the legislation and Standing Orders, the Board resolved that the two Board staff members should be invited to remain for these items.
	

	
	iii
	a
	Appointment of Principal – Procedure
The Secretary to the Board presented this paper with draft Procedure for Appointment of Principal confirming that the draft was based on relevant legislation, ASC’s Guide for Board Members and recommended good practice.
The draft was intended to outline the various steps in the Procedure and not to cover all details of the process which would be considered by any Selection panel appointed.

Following discussion, including clarification that the proposed size and make-up of the Panel was as per recommended good practice guidance the Board agreed to adopt the Procedure for use in the current Principal Appointment Process.  The Board considered the procedure set out clearly the procedural steps but agreed with the Board Secretary’s suggestion that on completion of the appointment process the document should be reviewed.
	Board of Mgt/GB

	
	
	b
	Appointment of Selection Panel

The Board Secretary and Chair presented this paper which proposed appointment of a Selection panel in relation to assisting in the Board’s appointment of a new Principal.  The Board Secretary confirmed to members the responses received in relation to availability for Panel membership and this was also updated at the meeting.
Following discussion, the Board considered that it would be helpful (particularly given recent changes in Board membership) if those six Board members who had now indicated an interest could provide details of their experience to the Chair highlighting any key aspects which would be beneficial in the task of recruitment of a new Principal.

Board members also discussed the make-up of the Panel and agreed that the Panel could invite an independent external observer/adviser (from e.g. FEDD or ASC) if it considered any additional expertise was required, although account should be taken of the size of interview panel, particularly if recruitment consultants were to be used.

On conclusion of discussion the Board 

· delegated to the Chair the appointment of the Selection Panel to be reported to all Board members and to be ratified at the next Board meeting.

· authorised the Selection Panel to appoint an independent observer/adviser if considered necessary by the Panel.

· agreed the remit of the Panel should be as detailed in the Procedure for Appointment of Principal.
	

	
	
	c
	Recruitment Options For Appointment Of Principal
The Chair presented this item referring to the paper which had been prepared by C Jardine, the College’s Personnel Manager.  The two options set out in the paper (in-house or using external recruitment consultants) were discussed by members, including the advantages and disadvantages of each.  Issues discussed included potential costs 
	

	
	
	
	which were outlined by the Chair from information supplied by the Personnel Manager and the need to ensure objectivity and confidentiality of the process.

Given the range of different costs and types of services which could be made available from recruitment consultants, Board members considered further information should be sought on costs for such services and possible in-house costs with consideration being given to “back-filling” personnel staff.  This would reduce the burden on the Personnel Department. 

The Chair indicated he would shortly be arranging a meeting with FEDDS to obtain further details of the services they could provide in this area.

On conclusion of discussion, the Board deferred its decision on recruitment options and setting a budget meantime pending receipt of additional information.
	

	Item 9(iii)(d) which it was confirmed was for approval, was taken next on the Agenda.
	

	9
	(iii)
	d
	Report of Salaries and Conditions of Service Committee

The Chair clarified that this item was in fact for approval rather than noting as indicated on the Agenda.  He confirmed the Salaries and Conditions of Service Committee had met on 20 August and outlined the terms of the Committee’s discussion.  In reaching a decision the Committee had required to take into account significant changes happening both within the College and the Sector generally which affected the College’s overall financial position.  The information, within the ASC Salaries and Conditions of Service Annual Survey had been considered and the banding system (with some amendment) had been retained at present.

The Committee had also discussed the issue of seeking to maintain Cardonald College staff within the upper quartile for the sector subject to affordability and noted that this was generally being achieved for all staff other than senior management.

G Chalmers suggested that it would be helpful if in future an external report was considered clearly linking proposed upper quartile figures with affordability to bring more objectivity into the process.
It was noted that the Principal was now discussing the proposed figures with senior staff and a further report would be submitted in due course.

The Chair also confirmed that the Committee had discussed the salary for the Acting Principal’s post and that the Committee had agreed a recommended figure at which it  would be appropriate to advertise the Principal’s post and confirmed the position in relation to the current Principal`s salary.


	Principal

	
	
	
	On conclusion of discussion the Board

· approved the recommendation of the Committee for the Acting Principal’s salary and

· approved the recommendation of the Committee in relation to the Principal’s salary for advertisement of the post
	

	10
	DATE OF NEXT MEETING
The next meeting of the Board of Management will take place on Thursday, 4 October at 5.00pm in room 1.33 and 1.34 of the Skills Centre.
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