Agenda item 94/4
	BOARD OF MANAGEMENT  

The ninety-third formal meeting of the Board of Management took place on    Thursday, 22 March 2007 at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.
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Present:
(i)
Board:
I Brennan  

C Darroch 

A Din 

B Durning

G McColm 
M Gilroy

L McHattie

B McKechnie (Chair)

S Martin 
R Micklem (Principal) 
B Munsie

L O’Donnell

S Pickles

(ii)
Advisers:
E Harris

J Laird

J Thomson
G Shaw
S Lockett, Lloyds TSB Scotland plc (until end item( 6/(iv))

(iii)
Secretary:
G Bone

(iv)
Observers:
E Matheson
M Toma

A Sinclair

Apologies:
(i)
Board:
C Di Falco
A McGillivray

S McKenna

(ii)
Observers:
G Chalmers

	BUSINESS
	ACTION

	1
	SEDERUNT AND INTRODUCTION OF NEW MEMBERS
The sederunt was circulated and signed by all Board members, advisers and observers present.
The Chair welcomed the three newly appointed Board members present who were attending this meeting as Observers and whose appointments commence on 1 April 2007.  Apologies were received from the fourth new member G Chalmers.

The Chair also welcomed Sarah Lockett of Lloyds TSB Scotland plc who was attending the meeting in respect of Agenda item 6(iv) below.
	

	2
	APOLOGIES
The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
There were none.
	

	4
	MINUTE OF THE MEETING HELD ON 8 FEBRUARY 2007 
The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 8 FEBRUARY 2007
It was noted the various action points were dealt with in subsequent Agenda items or being implemented.
	

	6
	STRATEGIC ISSUES
	

	
	Item 6(iv) was taken next on the Agenda.
	

	
	iv
	Board Resolution to Enter Loan Agreement
J Thomson introduced this paper and reminded Board members of the previous loan provider selection process in early 2006, in conjunction with the College’s financial advisers Quayle Munro, the outcome of which was the selection of Lloyds TSB Scotland plc as the preferred provider in respect of the remaining part of the funding package for the campus works.

The loan arrangements would be for a maximum loan of £2m over a period of up to 25 years.

S Lockett (Lloyds TSB Scotland plc) then provided further details of the loan and the delegations sought from the Board in respect of signature of the loan facility letter and draw down arrangements.  J Thomson confirmed a copy of the loan facility letter was available to Board members at the meeting.

Board members sought clarification on various points in relation to payment of interest, flexibility of repayment arrangements, penalties and possible future consolidation of loan.  It was also confirmed by J Thomson that the necessary borrowing consent for the loan had been obtained from the Scottish Funding Council.

On conclusion of discussion, the Board resolved  that a loan facility in an original principal sum of up to £2,000,000 (the “Facility”) be arranged with Lloyds TSB Scotland plc (the “Bank”) and that the offer of such Facility made by the Bank in a letter dated 15th March 2007 (the “Facility Letter”) be accepted and that Ms Ros Micklem be authorised to make the necessary arrangements with the Bank and to sign on behalf of the Borrower the Facility Letter which was produced to the meeting and its terms and conditions approved.

Resolved further in respect of the operation of the Facility that: 
	RM/JT

	
	
	a
	any one of Ms Ros Micklem and Ms J Thomson be and are hereby authorised on behalf of the Borrower to transmit by facsimile instructions to the Bank in respect of utilisation of the Facilities;
	

	
	
	b
	any two of Ms Ros Micklem and Ms J Thomson be and are hereby authorised on behalf of the Borrower:
	

	
	
	
	i
	to give written confirmation of such facsimile instructions to the Bank; and
	

	
	
	
	ii
	to give all other written instructions in respect of the Facilities to the Bank;
	

	
	
	c
	the Bank be furnished with a list of the names of the Board members, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by any Board Member or the Secretary as to any changes therein; and
	

	
	
	d
	the foregoing Resolutions do not in any way prejudice or affect the instructions to the Bank contained in Resolutions of the Board of Management constituting the bank mandate of the Borrower
	

	
	i
	Half Year Report on Strategic Objectives for Aims 1-3
The Principal presented this paper reminding Board members that as part of its regular monitoring schedule the Board now reviews in March each year the College’s progress against the first three aims of the Strategic Development Plan.  Aim 4 (generally covered within other reports) had also been included for information and reference.

Board members were referred to the relevant sections of the draft Strategic Plan.  Matters highlighted included (Under Aim 1) the increase of level of provision within the Skills for Work Partnership; developments such as creation of a College Skills Group and level of enrolments from areas of multiple deprivation.

Board members sought clarification of enrolment figures and the marketing campaign as enrolments from the most deprived areas were at similar levels to the previous year.  It was noted the increased recruitment had been from local SIMD (Scottish Index of Multiple Deprivation) areas, suggesting displacement of potential enrolments from other SIMD areas.  The Principal confirmed a more detailed analysis of the figures was being carried out and that further strategic decision may be necessary in the future on this issue i.e. in connection with curriculum priorities.

In relation to Aim 2, the Principal confirmed a continuation of previous work, clarifying references within this Aim to Community Planning Partnership and “On Track Project”.
	

	
	
	On Aim 3, the Board had recently discussed the issue of retention.  The work carried out by the College in relation to “Citizenship” and “Environmental Awareness” was outlined and the issue of student representation.  The timescale of student elections and the need to be more creative regarding student participation were also discussed.
Aim 4 was also briefly discussed, in particular the need to continue and develop effective partnerships.  The Board discussed the current process for reporting on partnerships which involved updates being made in different types of reports (e.g. Quality) and in annual monitoring reports to the Board.  New partnerships are highlighted in the Principal’s Report.

The Board agreed that such reports should be collated periodically by way of update.

On conclusion of discussion, the Board 
	

	
	
	a 

b
c
	noted the progress report as at 31 January;

obtained clarification as detailed above;

confirmed that it was satisfied with progress so far in implementing Aims 1-3 of the Strategic Development Plan 2007-2010.
	

	
	ii
	Draft Strategic Plan 2007-2010

The Principal also presented this report with attached draft new Strategic Development Plan (Appendix 1).  It was confirmed that the new draft plan incorporated work by the Board in previous discussion of the draft, the joint planning event with the College’s Business Management Forum and the sub-group established by the Board which had considered the draft in detail.  As the plan is due to be submitted to SFC in June, any employer feedback could also be reflected following the consultative breakfast with the representatives of employer organisations in May.
The Board would be asked to approve the final version of the Plan at the June Board meeting.

The Principal outlined the main strategic direction of the Plan and highlighted the areas referred to in her report.
	

	
	
	Following discussion, the Board
	

	
	
	a

	endorsed the content of the sections on strategic purpose, priorities and objectives set out in the draft Strategic Development Plan 2007-2010, while noting further editing work was necessary;
	

	
	
	b
	commented on the content as being appropriate;
	

	
	
	c
	noted the final Plan would be brought to the Board for approval in June; and
	

	
	
	d
	decided the document could be finally considered at the June Board meeting.
	

	
	iii
	SFC – Strategic Dialogue Meeting Outcomes

B McKechnie (Chair) gave a verbal report on this meeting at the College which had taken place on 7 March 2007.  He confirmed the meeting, which had included sessions with Board members, staff and students had been a positive one and it was considered the SFC would now have a greater understanding of the College’s work.

One issue raised by the SFC at the meeting in relation to the timing of the College’s financial returns (2006 FFR) had now been clarified and a paper, prepared by J Thomson, at the request of the Audit Chair had been considered by the Audit Committee at its meeting on 15 March.  That paper was tabled as an additional paper at this Board meeting.
	

	
	
	S Martin (Audit Chair) stated that the issue raised had been handled well by J Thomson but suggested that a preparatory meeting before such SFC meetings would be helpful.  The Board noted the outcome of the SFC Strategic Dialogue meeting and the terms of J Thomson’s follow-up report.

The Principal confirmed the SFC had prepared a draft note of the meeting and once agreed, a copy would be submitted to the next Board meeting.
	RM

	7
	governance
	

	
	i
	Approval of Scheme of Delegation
J Thomson presented this report confirming the minor changes proposed to the Scheme of Delegation as indicated in the revised draft attached to the report.  It was confirmed there were no changes in the general principles of the Scheme and that the upper limits on authorised expenditure were unchanged.  Board members discussed the changes noting that authorisations by Assistant Principals were now included in some additional areas for practical purposes.

The Board approved the revised Scheme of Delegation and agreed that it should be reviewed again in March 2008.
	

	
	ii
	Approval of Financial Regulations

J Thomson also presented this report which confirmed updating made to the College’s Financial Regulations.  Board members discussed the proposed updated Financial Regulations attached to the report which J Thomson confirmed reflected updated terminology and practices.
Issues discussed by the Board included the content of the new section on Risk management and financial limits including the position regarding authorised signatories.  Following discussion, the Board approved the updated Financial Regulations.
	

	
	iii
	Election of Chair
The Secretary to the Board presented this report and confirmed that having invited nominations for the position of Chair following the February Board meeting, two nomination forms had been received, both in favour of Bruce Durning.  The Board was therefore asked whether it wished to elect Mr Durning as Chair to succeed Mr Brian McKechnie, who was retiring from the Board and as Chair on 31 March 2007.  The Board was also requested to set the period of office of the Chairperson.  B McKechnie confirmed that the previous practice at Cardonald College was to appoint Chairs for 2-year terms which could then be extended to 4-year period equivalent to the member’s term of office.

The Board unanimously elected B Durning as Chairperson for a period of 2 years with the appointment commencing from 1 April 2007.  Mr McKechnie thanked Mr Durning for accepting the appointment and the Secretary for carrying out the election process.
	

	
	iv
	Proposals for Board Training and Development

The Principal presented this paper and confirmed previous Board discussion and the work carried out by the sub-group.  The proposals for induction of new members and for continuing development and training of members were outlined.  Board members then discussed the value of evening briefings (5.30 – 7.00pm), annual residential events and College visits.

On conclusion of discussion, the Board
	

	
	
	a
	agreed that two evening briefing sessions and a residential event should be arranged annually.  The 2007 residential event should be arranged for October/November with later discussion on suitable dates,  Group visits (4-5 Board members) to the College should also be arranged rather than the previous system of individual Board member links;
	

	
	
	b
	noted and agreed the proposed induction process for new members;
	

	
	
	c
	agreed to advise the Secretary if willing to act as a mentor for a new member (following commencement of new Board members).
	Board Members

	
	v
	SFC/02/2007c – Consultation on 3 College Governance Matters
The Principal presented this paper explaining the background and content of the SFC Consultation Paper.  Board members discussed the paper’s three proposals in relation to
· Job descriptions of Principals

· Statements by Board Chairs regarding Board training and development

· Establishment of panel to assist Boards with appointment of Principals

It was noted that the Chair, Secretary and Principal recommended the general endorsement of the proposals.
The Principal highlighted the governance/management distinction in relation to a Principal’s duties and Board members also discussed the appropriate use of an experienced panel to assist Boards in the process of selection of a Principal.

On conclusion of discussion, the Board 
	

	
	
	a
	agreed the broad content of its response to the consultation circular but in particular, that expert advice on the process for appointment of a Principal should be available on request and should not be mandatory.  The important distinction should be drawn between advice on the process and advice on actual selection, with the Board not being in favour of intervention on the latter which it regarded as solely a Board decision; and 
	

	
	
	b
	delegated to the Principal and Secretary responsibility of drafting and submitting answers to the SFC in response to the specific consultation questionnaires.
	RM/GB

	8
	MINUTES
	

	
	i
	Finance Committee – 8 March 2007 

These draft minutes were noted by the Board.  It was confirmed that part of Item 5 of the Minute would not be published for reasons of commercial confidentiality.  This would also apply in relation to part of Agenda Item 9(ii)(b) below.
	

	9
	REPORTS
	

	
	i
	Deferred

None.
	

	
	ii
	For Approval
	

	
	
	a
	Flexed Budget 2006/07

J Thomson presented this report and outlined the main points of the 2006/07 flexed budget confirming that the total of all proposed flexing adjustments is £107k favourable.  (The planned budget flexing process had already been considered by the Finance Committee at its meeting on 8 March 2007.)
It was noted this was largely due to the one-off interest position in the current financial year as detailed in the report.  In addition to the required flexed budget adjustments, the position was confirmed in relation to additional grants received by the College (totalling £419k).  In particular, an additional grant of £287k had been received from the Funding Council in December 2006.  The allocation of this sum was under discussion but a significant part of this grant would be used in respect of the Campus Project.
	

	
	
	
	Following discussion, the Board approved the proposed flexed budget for 2006/07.
	

	
	
	b
	Campus Development Project Update

This report was presented by G Shaw (in respect of project update) and J Thomson (in respect of revised campus development project budget).
G Shaw confirmed progress on both the new build and tower building.  It was confirmed the tower works were more than halfway to completion.  The issue of outstanding snagging work was discussed.  The Board was very concerned that Kier had not yet resolved snagging issues raised with them and instructed the Principal to take up this matter with Kier’s Managing Director.
It was agreed that the next section of the minutes would not be published due to commercial confidentiality.

Following discussion, the Board approved the revised campus development project budget and noted the contents of the update report on the project.
	RM

	
	
	c
	Update on Key Projects and Development Activities

The Principal presented this report which highlighted new development activities by the College.  It was noted in particular that the College’s achievement, through liaison with Skillfast, in being about to become the lead provider for the Textiles Industry in Scotland.

The Board noted the update report.
	

	
	
	d
	Quarterly Financial Report to 31 January 2007 

J Thomson presented the management accounts to 31 January 2007.   The Board discussed the report and clarified various points of income and expenditure variances.
The Board noted the contents of the report.
	

	
	
	e
	Principal’s Progress Report

The Principal confirmed a slight omission at the end of the first page of her report.
The Board then noted the terms of the report which dealt with staff and student achievements, community planning, Health day, “Capping” of places for full-time higher education and the winding-up of Glasgow Colleges Group.  A list of recent SFC circulars and a calendar of College events was also supplied with the report.
	

	10
	Date of next meeting

The next formal meeting of the Board of Management will take place on Thursday, 10 May 2007 at 5.00pm.  Venue to be confirmed.
	

	On conclusion of the meeting the Principal, on behalf of the Board made presentations to the retiring Board members, thanking them for their years of service to the Board of Management.
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