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	BOARD OF MANAGEMENT  –  GOVERNANCE POLICY
	

	
	The Board shall ensure that Members are selected for appointment in accordance with recognised good practice and with principles of transparency and equal opportunities.  Where the Board has direct responsibility for the appointment of members  (see paragraphs 5 and 6 of supporting document 2:3:2), the Board will appoint a Search and Nomination Committee, the membership of which will include the Chair and four other Board members not due for re-election.  The task of the Committee will be:

	
	

	
	· To bring before the Board a list of possible members on which to vote

	
	

	
	· To ensure that all proposed members fulfil statutory requirements

	
	

	
	· To identify areas of expertise in which the Board requires strengthening and endeavour to ensure that these areas are represented in the list presented to the Board

	
	

	
	· In creating the list, to use procedures which, in its judgement, maximise opportunities for nomination.  This will include consideration of advertising, consultation and self nomination.
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