CARDONALD COLLEGE GLASGOW
Board of Management

The 114th meeting of the Board of Management will be held on Thursday 2 September 2010 at 5.00 pm in Seminar Room 4 of the Business Centre
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FELLOWSHIP AWARDS 2010

NOMINEE DETAILS

NOMINATION FORM

SURNAME McElroy

FORENAME(S) Julie

CONTACT ADDRESS 37 Austen Road

(if known) Jordanhill
Glasgow

ARE THEY A MEMBER No

OF STAFF?

IF NOT, WHAT IS THEIR
LINK TO CARDONALD
COLLEGE GLASGOW?

Former student and ongoing member of the Disability/Age
Forum

CURRENT OCCUPATION

Student, recent graduate from the West of Scotland University

REASONS FOR
RECOMMENDATION

Julie McElroy has cerebral palsy, which has left her with
walking difficulties, manual dexterity problems, profound
deafness, a speech impairment and huge determination.

She successfully made the transition from Ashcraig Special
School to Cardonald where she achieved an HND in IT and
she has just been awarded a first class honours degree in IT
and a Court Medal for being the highest achieving student
within her year group of BSc Hons Information Technology at
the West of Scotland University .

The subject of her dissertation for her degree was:- A Critical
Investigation into Best Practice for Implementing Assistive
Technology in Further and Higher Education. She chose
Cardonald College as one her partners in her research. She
received an A pass.

She has now been offered the opportunity of doing a PhD and
is at present considering options for how she can best achieve
this. Ideally she would choose to undertake the work while
also in employment as her main aim at present is to find a
suitable job.

Her proposed theme for her PhD is: - An Investigation into
how Assistive Technology could Best Support Students with
Learning Difficulties in Further Education.

Already an incredibly positive role model for young disabled
people through her amazing achievements on BBC’s Beyond
Boundaries, Julie has surpassed herself by not only managing
the difficult transition from College to University but by
succeeding at the highest level. She is an inspiration to us all.






Cardonald ©

NOMINATED BY: Nancy Birney
SECONDED BY: Morag Robertson
DATE 21/06/10

For official use only

Please use a separate sheet if required. Completed form to be returned by 27 May 2010







_1344170364.pdf
Cardonald ©

FELLOWSHIP AWARDS 2010

NOMINEE DETAILS

NOMINATION FORM

SURNAME Cassidy
FORENAME(S) John

CONTACT ADDRESS Cardonald College
(if known)

ARE THEY A MEMBER
OF STAFF?

Yes

IF NOT, WHAT IS THEIR
LINK TO CARDONALD
COLLEGE GLASGOW?

CURRENT OCCUPATION

Lecturer

REASONS FOR
RECOMMENDATION

John works tirelessly for the benefit of college staff and the
wider community. He encourages staff to get involved in
extra-curricular activities always with a health benefit e.g. hill-
walking, blood donation etc.

He raises awareness and money for world issues, especially
when there are people in need.

His charity work takes up a huge part of his life and he is
always raising money for others. He never seeks any praise
or recognition but shies away from the limelight. He has
raised a phenomenal amount of money over his life time.

As a teacher, John treats all his students equally and without
prejudice. He always shows patience, tolerance and
understanding.

We think that as John is retiring soon this would be the perfect
accolade for him and his family to mark the end of his career.

NOMINATED BY:

Lesley McDonald, CMIS

SECONDED BY:

Marie McManus, Quality

DATE

7-05-2010

For official use only

Please use a separate sheet if required. Completed form to be returned by 27 May 2010
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Agenda Item 10.34

CARDONALD COLLEGE BOARD OF MANAGEMENT

TOPIC:

1.1

2.1

2.2

3.1

2010/11 REVENUE BUDGET

INTRODUCTION

This paper presents the proposed revenue budget for Cardonald College for the
forthcoming financial year 2010/11.

BACKGROUND

The context for the 2010/11 Budget Setting exercise has been outlined to the Board
of Management primarily through two recent papers:
e 2010/11 Budget Setting

Item 10.08.02, Board of Management, 18 March 2010

e Acceptance of Scottish Funding Council Offer : Academic Year 2010/11
Item 10.24.01, Board of Management, 6 May 2010

The financial summary attached presents a balanced revenue budget for Cardonald
College for 2010/11. Against a background of no increase in the main teaching
grant for 2010/11 from the Scottish Funding Council (SFC), Circular SFC/14/2010,
the proposed budget includes the following features:

e achievement of target 2% surplus on turnover (2.16% proposed), in line with the
College’s current Corporate Plan, and restated as a 2010/11 requirement at the
most recent Finance and Resources Committee; and Board of Management;

e a prudent allowance has been made for the possibility of an in-year reduction in
funding from SFC;

e an expansion of income levels for commercial activity and the numbers of
international (non-EU) students are shown;

e pay budgets have been prepared at levels in line with affordability and longer
term institutional sustainability;

e costs pressures in relation to increased employer pension contributions have
been included;

¢ the budget includes a recognition that some efficiencies will be expected in order
to improve our Weighted Standard Units of Measurement/Full Time Equivalent
(teaching) (WSUMSs/FTE) - in practical terms, this means planning to slightly
reduce the reliance on temporary teaching costs for delivery of the portfolio;

e matching reductions in the cost base where specific sources of funding have
been reduced, or in the case of the More Choices, More Chances (MCMC)
funding, stopped altogether; and

e provision has been made for limited levels of restructuring in some support
areas — this will be partly offset by anticipated reduction in overtime and
additional costs.

FINANCIAL YEARS 2011/12 AND 2012/13

No detailed figures have been included for 2011/12 and beyond as part of this
paper. Whilst indicative figures for forthcoming years have been previously shown
at this stage of budgetary planning, the degree of funding uncertainty (openly
acknowledged by the SFC in the Main Grant letter issued in April 2010) means that
forward planning at the level of detail shown is of limited value.
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CARDONALD COLLEGE BOARD OF MANAGEMENT

3.2

3.3

4.1

4.2

4.3

However, in preparation for what is expected to be an even more challenging
financial environment in those periods, a sound base for decision-making will be
provided by:

¢ the more detailed understanding of the staff cost base;

e control of non-pay costs, and;

e improved financial reporting within the College.

In the event that greater clarity for the future is obtained from the SFC during
2010/11, and in advance of the next Main Grant letter scheduled for April 2011, the
Committee will be briefed at the earliest opportunity on any significant implications
arising from any interim announcements.

METHODOLOGY

Income levels have been assessed against known information, such as the Main
Grant letter from the SFC; extensive review of prospective grants and funding from
other sources; and assessments made by the Director of Enterprise and
International Development for commercial activity.

For expenditure, the bulk of the costs are staff costs. A more rigorous link between
agreed establishment levels (reflecting the organisational structure) and the detailed
staff costings has been made. In addition, levels of temporary and short term staff
costs have been closely reviewed and budget levels set to reflect the needs of the
College’s portfolio, and support staff requirements.

Non-staff costs have initially been assessed against outturn for 2009/10, with non-
recurrent elements removed where appropriate. Provision has been made for a
limited level of non-pay inflation, although it is also recognised that every effort
needs to be made to secure efficiencies to achieve budget targets, for example
through procurement contract opportunities, and close monitoring of spend
throughout the year.

RECOMMENDATION:

Members are asked to APPROVE the proposed College revenue budget for
2010/11, and NOTE the position outlined for financial forecasts beyond 2010/11.

Submitted by:

David Christie

Director of Finance
dchristie@cardonald.ac.uk
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CARDONALD COLLEGE BOARD OF MANAGEMENT

Agenda Item 10.34

Cardonald College
Proposed Revenue Budget 2010/11

Forecast outturn Movement (%age
INCOME (as at April 2010) | Proposed Budget 2009/10 outturn | movements Comments
2009/10 2010/11 v 2010/11 budget | for TOTALS)
"-":adverse
SFC Funding
Includes allowance for possible funding reduction
Main Recurrent Grant 12,568,372 12,403,607 (164,765) April 2011 to July 2011 (£210,131)
Assumes a proportion of further payment for
Fee Waiver 1,913,428 1,882,810 (30,618) 2009/10 activity levels, due in March 2011
Main grant base figure - matched at expenditure
SFC Childcare Fund 386,378 309,583 (76,795) line
As indicated in SFC/15/2010 - matched by
SFC Economic Downturn 256,486 692,664 436,178 expenditure
Other SFC Funding, including specific funds 455,460 62,245 (393,215) Main reduction is MCMC -see Appendix 1
(from) Capital Formula Funding 250,000 250,000 0
TOTAL SFC FUNDING 15,830,124 15,600,909 (229,215) -1.4%|
Fees
SAAS HN Fees 1,210,000 1,210,000 0 Assumes no change in SAAS rate paid to College
Other Fees 430,500 505,000 74,500 Additional planned international students
TOTAL FEES 1,640,500 1,715,000 74,500 4.5%|
Trading Income
Catering 748,250 778,180 29,930 Price rise of 4% assumed
In line with Dir of Enterprise and International
Commercial Activity 1,418,150 1,504,799 86,649 Development plans / Faculty Heads
Commercial Resales 185,640 185,640 0|
Commercial Resales costs (178,500) (178,500) 0
TOTAL TRADING INCOME 2,173,540, 2,290,119 116,579 5.4%)
Other Income
Linked to specific named ESF projects, mostly
ESF and related projects 430,000 632,010 202,010 matched by increased expenditure
Children's Centre 407,640 416,674 9,034 Detailed planned income schedule prepared
Business Centre 45,000 45,000 0
Secondments 10,000 10,000 0
Library 9,200 6,000 (3,200) Non-recurrring items in 2009/10
Library Services Project 67,830 67,830 0
Student Support Income 210,000 210,000 0
Miscellaneous 196,000 136,000 (60,000) Non-recurring items in 2009/10
Print Service recharges 78,752 74,000 (4,752) Assume revert to initial budgeted levels
Interest received 5,000 5,000 0]
1,459,422 1,602,514 143,092 9.8%)
TOTAL Income 21,103,586 21,208,542 104,956 0.5%
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EXPENDITURE Forecast outturn Movement|  (%age
(as at April 2010)| Proposed Budget| 2009/10 outturn| movements Comments
2009/10 2010/11 v 2010/11 budget| for TOTALS)

Staff Costs "-":adverse
Lecturers salaries - Permanent 7,658,438 7,695,416 (36,978)
Lecturers salaries - temporary 1,101,818 1,055,000 46,818 Incudes absence cover, and element reflecting WSUMs/fte efficiency
Secondments 10,000 10,000 0
Cross College salaries 831,165 849,252 (18,087)
Unfunded pension provision 66,000 64,000 2,000

9,667,421 9,673,668 (6,247)
Specific Funds staff costs 240,000 40,000 200,000 Some costs at non-pay line - total £62245
Commercial Staff costs 411,047 445,000 (33,953) Matched by increased income
Corporate 3,460,834 3,578,198 (117,364) HR / ICT restructuring costs included
Technicians and Ancillary staff 650,000 666,009 (16,009) Job evaluation increases allowed for
Manual staff 142,467 154,414 (11,947) Job evaluation increases allowed for
Cleaners and Campus 340,900 352,249 (11,349) Job evaluation increases allowed for
Other Staff costs 5,245,248 5,235,870 9,378 0.2%|
TOTAL PAYROLL COSTS 14,912,669 14,909,538 3,131 0.0%|
Staff Development 87,280 87,000 280
Travel and Subsistence 28,307 28,000 307
TOTAL STAFF COSTS 15,028,256 15,024,538 3,718 0.0%|
Premises
Rates 129,291 132,000 (2,709)
Property Insurance 56,000 56,000 0
Electricity 275,000 270,000 5,000
Gas 110,000 110,000 0
Cleaning Materials 28,000 20,000 8,000 Non-recurrent items in 2009/10
Maintenance 234,600 240,000 (5,400)
Formula Capital Costs 250,000 250,000 0
TOTAL PREMISES 1,082,891 1,078,000 4,891 0.5%

Supplies and Services

Teaching and Academic Supplies 331,987 332,000 (13)
Cross College Supplies 87,720 88,000 (280)
TOTAL SUPPLIES AND SERVICES 419,707 420,000 (293) -0.1%

Student Services

Library 51,000 51,000 0
information Centre / CORE 9,222 9,000 222
Student Support Unit 6,630 6,600 30
Children's Centre 22,034 22,000 34
TOTAL STUDENT SERVICES 88,886 88,600 286 0.3%

Agency and Contracted Services

Hospitality 16,320 16,300 20
Contracted Services 81,900 81,900 0
TOTAL AGENCY AND CONTRACTED SERVICES 98,220 98,200 20 0.0%

Central Administration

Printing and Stationery 45,124 45,100 24

Print Services Recharges 75,480 75,500 (20)

Marketing 159,750 169,000 (9,250) Includes increase for International work, and Graduation ceremony
Rebranding Costs 42,500 0 42,500 Non-recurrent items in 2009/10

Staff Recruitment 25,000 25,000 0

Postage 42,840 43,000 (160)

Telephone 42,128 42,000 128

Miscellaneous 26,261 20,000 6,261 Non-recurrent items in 2009/10 - re-base and monitor during 2010/11
CMIS and ICT 262,075 257,000 5,075

TOTAL CENTRAL ADMINISTRATION 721,158 676,600 44,558 6.2%

Trading Expenditure

Catering (including shop) 410,000 390,000 20,000 2010/11 excludes inflation at this point

Commercial Costs 389,950 376,000 13,950 Assumes delivery at 2009/10 expected levels

TOTAL TRADING EXPENDITURE 799,950 766,000 33,950 4.2%

Other Costs

Depreciation (net) 700,000 700,000 0

ESF Beneficiary / Other Costs 270,000 431,837 (161,837) Related to specific named projects

SFC Childcare Costs 386,378 309,583 76,795 Matched on income line

Other Bodies 31,950 32,000 (50)

Funded Projects Expenditure 60,690 61,000 (310)

SFC Specific Funds 220,000 22,245 197,755 Cessation of funding streams, 2010/11 figure matched by income
SFC Economic Downturn 256,486 692,664 (436,178) from SFC/15/2010, matched by income

Student Association Expenditure 7,689 7,700 (11)

Registration Fees 312,625 313,000 (375)

Interest Payable 3,000 2,000 1,000

Non-pay inflation contingency 0 50,000 (50,000) Approx 2% of relevant lines, to be distributed in due course
TOTAL OTHER COSTS 2,248,818 2,622,029 (373,211) -16.6%|

TOTAL Non-staff 5,459,630 5,749,429 (289,799) -5.3%

TOTAL Expenditure 20,487,886 20,773,967 (286,081) -1.4%

Operating Surplus 615,700 434,575 (181,125)

Operating surplus %age 3.08% 2.16%
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FELLOWSHIP AWARDS 2010

NOMINEE DETAILS

NOMINATION FORM

SURNAME Cassidy
FORENAME(S) John
CONTACT ADDRESS

(if known)

ARE THEY A MEMBER Yes

OF STAFF?

IF NOT, WHAT IS THEIR
LINK TO CARDONALD
COLLEGE GLASGOW?

CURRENT OCCUPATION

Lecturer and Charity Convener

REASONS FOR
RECOMMENDATION

John has had a long and distinguished career at Cardonald
College. He has shown great commitment to students across
a number of areas but more particularly within the Thermal
Insulation Industry and when servicing students from the
Supported Learning section/school within the college. On top
of this he works tirelessly with a large number of charities on
behalf of staff and students of Cardonald College. As John
prepares for his retirement in September he is already making
sure that many of the charity and social activities he has been
responsible for are carried on, when he retires, things like the
annual cycle event, college and inter college football events,
hillwalking and most importantly the Blood Transfusion service

NOMINATED BY: Jim Taylor
SECONDED BY: Alistair Bale
DATE 7/5/10

For official use only

Please use a separate sheet if required. Completed form to be returned by 27 May 2010
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Cardonald College Glasgow

Action Points Arising from the Board of Management Meeting held on 6™ May 2010

Agenda Item 10.33

Minute Subject Action Responsibility Status
10.19 Minutes — 18™ March 2010 Amendments to be made as detailed. Secretary Completed
10.20 Matters Arising Priesthill Facility — recommended proposal on Janet Thomson Report

(minute 10.05) future use to be presented to the Board meeting in included on
June. agenda
Matters Arising Co-option of Board Members to Committees — to Secretary Review
(minute 10.07.02) be considered as part of the review of the Scheme underway — will
of Delegation. be completed
by end August
Matters Arising Quarterly Financial Report - work was ongoing to David Christie Ongoing
(minute 10.09.01) develop an EBITDA trend analysis.
10.22.03 | Organisational Development Change to be made with reference to the Single Christine Jardine Completed
Strategy Equality Scheme.
10.23.01 | Sector Issues Update Lobbying of Scottish Government in respect of the | Principal Ongoing

allocation of additional funding to colleges to
support the in-service provision of Curriculum for
Excellence.
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CARDONALD COLLEGE BOARD OF MANAGEMENT

TOPIC:

2.1

2.2

2.3

BOARD OF MANAGEMENT VACANCIES

INTRODUCTION

This purpose of this paper is to inform Members of vacancies on the Board of
Management and steps that are being taken to fill same.

BACKGROUND

The College must have an economic regeneration Member, as specified by Scottish
Funding Council (SFC), following the demise of Local Enterprise Companies. This
role was fulfilled by Alison Harkin as CEO of Glasgow South West Regeneration
Agency (GSWRA). However, when Alison Harkin resigned as CEO she became a
non-specified Board Member taking up the place left vacant by George Bramhill.
Board Members agreed that the Interim Secretary to the Board should write to Skills
Development Scotland (SDS) asking them to nominate a member of their staff to fill
the economic regeneration vacancy on the Board. To date, despite numerous
phone calls and emails, no response has been received from SDS. The Interim
Secretary to the Board will continue to pursue a response from SDS.

Margaret Gilroy submitted her resignation to the Chair on 4 August 2010, agreeing
to remain on the Board until such times as her replacement is identified. The
Interim Secretary put in place the Election Procedures for Teaching Staff Members
as stipulated in the Board of Management Constitution. Invitations to nominate a
new staff member were issued to all staff on teaching Terms and Conditions,
including those on long term sick, maternity leave or secondment, on 16 August
2010, with a closing date for nominations stipulated as 12 noon on 27 August 2010.
The invitation was posted to the Staff Intranet also. Members will be updated on the
status of nominations at the Board Meeting on 2 September 2010.

The Student Representative’s tenure on the Board ends as at 31 August 2010. As
per the Board of Management Constitution, the Interim Secretary of the Board has
requested, via the Student Engagement Officer, a nomination from the student body
to join the Board of Management as soon as is practicable. A nomination is
awaited.

RECOMMENDATION

Board Members are asked to NOTE the current vacancies on the Board of
Management and steps being taken to fill those.

Submitted by:

Anne Green

Interim Secretary to the Board
agreen@cardonald.ac.uk
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FELLOWSHIP AWARDS 2010

NOMINEE DETAILS

NOMINATION FORM

SURNAME Burns

FORENAME(S) Ruby

CONTACT ADDRESS 176 Terregles Drive

(if known) Pollokshields
Glasgow

ARE THEY A MEMBER Not now

OF STAFF?

IF NOT, WHAT IS THEIR
LINK TO CARDONALD
COLLEGE GLASGOW?

Ruby was the manager of the nursery

CURRENT OCCUPATION

Retired

REASONS FOR
RECOMMENDATION

Ruby started up nursery in 1990 from scratch. She tirelessly
build up the numbers of children and staff and also the
excellent reputation of the nursery before she retired in approx
2004. Ruby’s vision was to build a family centre and she
worked extremely hard to see this happen after she retired.

She was also awarded an OBE for her work at the college and

church she attends.

NOMINATED BY:

Kathleen Gallagher

SECONDED BY:

Aileen Armour

DATE

For official use only

Please use a separate sheet if required. Completed form to be returned by 27 May 2010
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CARDONALD COLLEGE BOARD OF MANAGEMENT

TOPIC:

1

1.1

2.1

2.2

2.3

2.4

PRIESTHILL EXIT PLAN AND FINANCIAL IMPACTS
INTRODUCTION

Following the decision of the Board of Management at its meeting in March 2010 to
close the site at Priesthill, the College has been progressing its plan to exit from the
building. This paper provides a summary of the update position for this exit plan.

BACKGROUND

The decision to dispose of the Priesthill site was taken following consideration of the
College’s Community and Learning Development Review, the costs of upkeep for
the building at Priesthill based on a condition survey completed last year by James
Barr Ltd, and the ongoing running costs for the site. As a result of vacating Priesthill
there should be savings in reduced running costs of around £35k per year (although
there will be some running costs ongoing until full disposal of £11k per year on a pro
rata basis for alarms, security, etc).

The College had a market valuation report completed by D M Hall in May 2010
which indicated that the estimated market value of the Priesthill site including the
existing building was £130k, and the market value assuming a cleared site would be
£75k.

There were four options available to the College in respect of the Priesthill site, and
a paper on these options and the related potential financial impacts for the College
was submitted to the Board meeting in June along with a recommended option.

For ease of reference, a summary of the four options as presented to the June
Board is given below. Unfortunately the Board meeting was cancelled in June due
to member non-attendance, and a decision was required to be taken forward under
Chair’s action. The recommended option which was taken forward under Chair’s
action is Option 1 to market the property and the land, following a review of the
potential financial impacts of each option. The Estates Project Group also
discussed the exit plan at its meeting on 30 June 2010 and agreed that Option 1
was the best option to take forward.

The four options which were considered are as follows:

Option 1 — Market the Priesthill property and land. The option to market the
property and land will involve legal costs and some fees, however, the potential
sales value of £130k makes this a justifiable cost (though this is an estimate of the
value and will depend on market interest). As it is a public asset it has to be
disposed of following Exchequer rules which involves seeking a fair market price,
hence this will be taken forward on this basis through use of surveyors as
appropriate.

Option 2 — Demolish the building and market the land only. The option to demolish
the building before marketing would cost £45k and would reduce the potential sales
value by £55k, hence this would not be a preferred option at this stage and may only
be pursued if no suitable buyer or lessor is found.
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Option 3 — Lease the building. There is a possible option to lease the building if a
suitable user could be found. An estimated lease value of £18k to £20k per annum
was provided by DM Hall, however, there may still be ongoing costs for the College
through this option and the condition survey issues would have to be considered.

Option 4 — Demolish the building and retain the land. This would cost £45k hence
would only be an option if no suitable buyer or lessor could be found.

2.5 Following the decision through Chair’s action to progress with Option 1, the College
approached three firms regarding marketing the Priesthill building and site for sale.
Two responses were received and after reviewing these the College has appointed
DM Hall to market the property and land for a fee of 1.5% of the gross sale price
subject to a minimum of £1,500 plus VAT, plus advertising fees estimated at £1,200.
They will market the property for a 12 week period and then review if no purchaser
has been found. The two parties who previously indicated interest in the property
will be informed that it is now being marketed through D M Hall.

2.6 As mentioned in the previous report to the Board of Management in June there will
be an adjustment to the financial statements as at 31 July 2010 in respect of the
Fixed Asset relating to the Land and Buildings at Priesthill. This is because they
need to be valued at market value in the College’s accounts when the building is no
longer in College use, rather than at the depreciated replacement cost (DRC) at
which they are currently stated. The DRC value of the asset currently in respect of
Priesthill is £460k which is split as £310k for the building and £150k for the land,
hence this will have to be written down to a total of £130k (i.e. a write down of
£330k) based on the market value price as currently estimated. |If a sale is
concluded before the financial statements are finalised then the sale value would be
reflected.

2.7 With regard to non financial matters, the staff previously based in the Priesthill
building were informed of the intention to close the building the morning after the
Board decision in mid March. There were five support staff affected, all of whom
have been relocated to the Mosspark Drive Campus, with the Priesthill related
teaching staff being utilised at alternative venues as appropriate.

3 RECOMMENDATION:

Members are requested to HOMOLOGATE the decision to take forward the
recommended option for the Priesthill site, ie to market the building and land for
sale, following the decision taken through Chair's action in June after an
assessment of the four options as indicated.

Submitted by:

Janet Thomson

Vice Principal, Finance and Resources
jthomson@cardonald.ac.uk

0141 272 3205
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CARDONALD COLLEGE GLASGOW

Board of Management

Minutes of the 113" formal meeting of the Board of Management held on Thursday, 6™ May 2010
at 5.00pm in Seminar Rooms 1 and 2 of the Business Centre.

Present: Bruce Durning (Chair), Michael Adair, George Bramhill, lan Brennan, George Chalmers,
Margaret Gilroy, Colin Hansen (Student President), Alison Harkin, Anne McGillivray,
Lynn-Sayers McHattie, Erlinda Matheson, William O'Neill, Graham Smith, Mark Toma,
Susan Walsh (Principal).

Attending:  Eleanor Harris (Vice Principal — Learning and Teaching)
David Christie (Director of Finance)
Christine Jardine (Director, Organisational Development)
Duncan McDougall (Director, Enterprise and International Development)
Cathy McSkimming (Director, Quality & MIS)
Martin Reeves (Secretary to the Board)

Observers: Andrew McGowan (Student Representative Council Officer)
Anne Green (Executive Assistant to the Principal)

BUSINESS ACTION

10.17 WELCOME AND SEDERUNT
The Chairman welcomed attendees.

Apologies for absence were received from Sandy Martin and from Janet
Thomson.

There being a quorum present the meeting proceeded to business.

The sederunt was signed by all attendees.

10.18 DECLARATIONS OF INTEREST
There were no declarations of interest.

10.19 MINUTES OF THE MEETING HELD ON 18TH MARCH 2010

The minutes of the 112" meeting of the Board of Management held on 18"
March 2010, previously circulated, were approved, subject to the following
amendments:- Secretary

- the word 'prudentassumption’ at the end of the first paragraph on page 8 to
read 'prudent assumption'; and

- inserting the words 'a lack of' at the beginning of bullet points 3 and 4 of item
10.11,

and the Chairman was authorised to sign the minutes.
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10.20

10.21

Agenda Item 10.32

MATTERS ARISING
The following matters were discussed:-

minute 10.05

minute 10.07.02

minute 10.07.04

minute 10.09.01

All other matters arising were covered elsewhere under the business of the

meeting.

Priesthill Facility

An update on progress had been discussed by the
Estates Project Group on 4™ May. DM Hall had been
instructed to prepare a report on the future options for
the building and site and a detailed proposal would be
presented to the Board of Management at its June
meeting.

Co-option of Board Members to Committee

The Secretary reported that development of a
framework for co-opting Members was ongoing and
would be considered as part of the overall review of the
Scheme of Delegation.

Chairmanship of the Remuneration Committee

The Secretary reported that a meeting of the
Remuneration Committee had not yet been arranged
due to unavailability of Members.

Quarterly Financial Report

The Director of Finance reported that work was ongoing
to develop an EBITDA trend analysis and advised that
there was no reason to make any adjustments to the
figures included in the financial report. He commented
that much of the change could be attributed to
increased staff costs which had outstripped the sum
received from the SFC. Any recommendations on
changing the EBITDA calculation would be referred to
the Finance & Resources Committee for consideration
in the first instance.

STUDENT REPRESENTATIVE COUNCIL UPDATE

The Board noted this report which included details of SRC activities since the
previous Board meeting, including attendance at NUS events, ongoing

campaigning and entertainment organised.

In response to questions regarding the provision of support for international
students, the Student President reported that an International Officer had
been appointed to oversee and co-ordinate this work.

this would include debt management workshops.

It was intended that

J
Thomson

Secretary

D Christie
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10.22 GOVERNANCE
10.22.01 PRINCIPAL AND CHIEF EXECUTIVE'S REPORT

The Principal introduced the report on College activities and highlighted the
following issues, in particular:-

e the Scottish Funding Council had not as yet provided information on
how it intended to distribute to colleges £6.9m to be provided by the
Scottish Government as match funding for a European Social Funded
Project. The College was reviewing its portfolio for 2010/11 to identify
appropriate programmes which might provide a match for European
Funded projects. The Vice-Principal — Learning and Teaching and the
Vice-Principal — Finance & Resources were due to attend a seminar
covering the national proposals for this project;

e a meeting with Laurence Howells of the SFC had been held on 28"
April at which it had been intimated that financial assistance from the
SFC might be available for funding strategic-type projects such as the
refurbishment of the College's Science Laboratories;

o twenty-eight College staff had been affected by travel disruption
caused by the volcanic ash cloud from Iceland and had been delayed
from returning to College at the start of term. The College had a
policy which covered instances when salary deductions would apply
and staff had been informed that they would incur no loss of salary
from the inability to attend work in this instance. Some incremental
costs had been incurred from employing temporary staff where
necessary.

The Board noted the report.

10.22.02 AMENDMENTS TO ANNEXE 1 OF THE BOARD OF MANAGEMENT
CONSTITUTION AND ARTICLES OF GOVERNMENT

The Secretary explained that in additon to the changes highlighted in the
attachment to the Board paper a further amendment had been made to the
wording of Rule 2 of the Election Rules and Procedures for Appointement of
Board Members Part 1, as follows:

“1  On avacancy becoming open because of the expiry of. . .

2 On a vacancy becoming open because of a casual vacancy. . .!

He reported that this additonal change had been agreed with the
representative of the Teaching Staff.

The Board APPROVED the amendments.

It was reported that Rule 5.2 of the new Rules made provision for distribution Secretary
of written communciatins to staff who did not have a College pigeon-hole.
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10.22.03 ORGANISATIONAL DEVELOPMENT STRATEGY

The Director, Organisational Development reported that the revised Strategy
now presented incorporated suggestions and comments made by
Organisational Development Committee members.

It was observed that the Single Equality Scheme was now based around
seven equality strands and not six as referred to in the document (final
paragraph of page 3).

Subject to making the above-mentioned change, the Organisational C Jardine
Development Strategy was APPROVED.

10.23 STRATEGIC ISSUES
10.23.01 SECTOR ISSUES UPDATE

The Board noted the report from the Principal which provided information on

issues of strategic significance to the College and proposed that lobbying of

the Scottish Government be undertaken in respect of the allocation of S Walsh
additional funding to colleges to support the in-service provision of
Curriculum for Excellence.

The Principal reported that further discussions with East Renfrewshire
Council and the SFC in relation to the proposed East Renfrewshire Campus
had not taken place to date.

10.24 FINANCE AND RESOURCES
10.24.01 ACCEPTANCE OF SFC FUNDING OFFER; ACADEMIC YEAR 2010/11

The Director of Finance explained that the purpose of this paper was to
discuss the Scottish Funding Council grant offer which accounted for some
70% of the College's income stream, and that the paper did not contain
budget-setting proposals for the next academic year which would be
presented in detail at the Board meeting in June.

The Director of Finance outlined the key elements of the grant award,
commenting that this Main Grant Letter presented a seriously damaging offer
to Cardonald College, and highlighted the dominant features as:-

o overall settlement from the Scottish Government to the SFC
represented an increase of £9.8m (1.7%) from 2009/10 although
there were significant differences in the level of change between the
different budget streams;

¢ noincrease in the teaching element of the award for 2010/11;

e the risk to funding levels beyond March 2011 due to the upcoming
Comprehensive Spending Review; and the reserved right of the SFC
to make an in-year adjustment to any baseline funding during
2010/11;

o future financial risk from the effect of the significant movement in the
fee waiver base figure;

o the requirement for a strategy relating to More Choices More
Chances following the cessation of funding for that activity, the effect
being £276k less funding for the College;

e an increase of 108% in the SFC allocation to Mergers and
Collaboration activity.
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He reported that the WSUMS target for 2010/11 for the College was 73,451
which was unchanged from the previous two academic years, with a potential
financial levy incurred for under-achievement.

The Board discussed the grant offer noting that the total revenue grant for
the College had had reduced by 0.5% from 2009/10 and expressed concern
regarding the increased allocation by the SFC to funding of merger activity.

Following further discussion the Board APPROVED acceptance of the SFC
grant offer for 2010/11, including the target student activity of 73,451 WSUMs
and request uplift in the College’s WSUM target and agreed that concerns
should be raised with the SFC regarding the limitations of the target WSUMs
activity, on the cessation of the More Choices More Chances funding, and on
the difficulties for financial planning in respect of the period post-March 2011.

10.24.02 TUITION FEES 2010/2011

The Director of Finance reported that it was proposed to increase tuition fees
for 2010/11by 2.5% in those instances where the fees were set by the
College, that the proposed international student fee of £5,000 for 2010/11
had already been publicised to potential students, and that the College
awaited information from the Student Awards Agency on their position
regarding HN fees in particular, commenting that there would be a negative
budget impact should HN fees not be increased for the next academic
session.

The Board APPROVED the planned increases in the level of tuition fees for
2010/11 where these are set by the College.

10.24.03 ESTATES ISSUES UPDATE

The Principal introduced this report which provided an overview of the
ongoing activities and issues relating to the College's estate and highlighted,
in particular:-

e Glasgow City Centre College — all Glasgow Colleges had been invited
to attend a meeting arranged with the SFC on 2" June to discuss the
delivery of 210,000 WSUMs of activity planned for the new College;

e the actions taken by the College in progressing the exit plan for the
Priesthill facility had been reported to the Estates Project Group on 4™
May, and a detailed proposal on future use of the facility would be
presented to the Board at its meeting in June;

e a series of planned works, all of which were based on the approved
Capital Plan, would be undertaken during the summer teaching
break. The works would include refurbishment of the College Science
Laboratories full details of which had been presented to, and
approved by, the Estates Project Group;

e that the SFC Formula Capital Funding allocation for the College for
2010/11 was £927k which covered the period from April 2010 to
March 2011 and which was consistent with previous indications
received by the College from the SFC. The Principal drew attention
to the criteria by which this funding would be allocated and the stated
conditions of the grant which the College must meet.

An error was noted in the narrative of item 4.1 of the report with James Watt
being the fourth college, and not Anniesland.

The Board NOTED the estates issues update and the formula capital funding
allocation from the SFC for 2010/11.
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10.26

10.27
10.27.01

10.27.02

10.27.03

10.28

10.29
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COMMITTEE AND SUB-GROUP MEETING MINUTES

The minutes of the following meetings were noted:

. Audit Committee - 9" March 2010 (unconfirmed);
ii. Finance and Resources Committee - 11" March 2010 (unconfirmed).

No matters were raised by Members relating to these minutes.

CONTINUAL IMPROVEMENT

Members had no comments regarding the format of the meeting or the
supporting papers presented.

FOR INFORMATION
SCOTTISH FUNDING COUNCIL CIRCULARS

CALENDAR OF EVENTS
The Board noted the calendar of College events.

SCHEDULE OF MEETINGS 2009/2010

The Board noted the schedule of Board and Committee meetings for
2009/2010.

DATE OF NEXT MEETING

Members were advised that the date of the next meeting of the Board of
Management had been changed to Wednesday, 23" June 2010.

ANY OTHER COMPETENT BUSINESS

The Chairman informed the Board of the resignation of the Secretary to the
Board of Management, effective from 14" May 2010.

Bruce Durning — Chair
2 September 2010
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