	BOARD OF MANAGEMENT  

The eighty-fifth formal meeting of the Board of Management took place

on Thursday, 16 March 2006 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

C Darroch

A Din (until 6.00pm)

M Gilroy

G McColm

A McGillivray

L McHattie

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

L O’Donnell

S Pickles

C Roy


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson

G Shaw


(iii)
Secretary to:
G Bone

the Board


(iv)
Observer:
Carly DiFolco (SRC)
Apologies:
(i)
Board:

B Durning

S McKenna (Vice Chair)

B Munsie

The Chair welcomed Lesley O’Donnell as the new Scottish Enterprise Glasgow representative and Georgina Bone, the new Secretary to the Board.

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members, advisers and observers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	None were declared.
	

	4
	PRESENTATION – ‘CURRICULUM PRIORITIES AND PORTFOLIO
	

	
	This presentation was given by E Harris who summarised the key points involved in setting the College’s Academic Strategy for 2006/07.  A handout (attached) was issued to Board members outlining those points i.e. wider policy initiatives, curriculum design priorities, curriculum delivery initiatives, probable SFC Funding for 2006/07, growth priorities, market demand.  The particular funding challenges of delivery of the Academic Strategy, in particular the reduction in ESF funding were also outlined.  Copies of the College’s Academic Strategy and a note of the Portfolio Planning Process were also issued for information.
	

	
	Questions were invited on the presentation.  Matters discussed included the process involved in meeting demand for particular courses and gradually reducing courses where demand was lower.
	

	
	The impact of reduced ESF funding was also discussed, although it was clarified that while Cardonald College may still fall within the criteria for bidding for such funding, the overall funding available would be lower.  Possible availability of Community Regeneration Funding from Glasgow Community Planning Partnership was also noted.
	

	
	On conclusion, the Chair thanked E Harris for her informative presentation.
	

	5
	MINUTES OF THE MEETING HELD ON 16 FEBRUARY 2006
	

	
	The minute was approved as a true record and signed by the Chair.
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 16 FEBRUARY 2006
	

	
	The Principal confirmed that a note of thanks had been received from D Smith for the presentation made on his recent retirement.
	

	
	These matters were dealt with under subsequent Agenda items as follows: -
	

	
	· Proposed Residential meeting for Board members - item 10(i) – Principal’s Progress Report

· Glasgow Colleges Group Update -  item 10(h)
	

	7
	STRATEGIC ISSUES
	

	
	i
	Half Year Report on Progress Against Strategic Aims 1-3
	

	
	
	The Principal presented this paper, reminding Board members of the revised monitoring schedules agreed for 2005/06 and that half-yearly reports would be produced.  The report and Appendix showed progress to 31 January 2006.  The Board noted the progress on actions associated with the 2005/06 Operational Objectives under each Strategic Aim.
	

	
	
	Board members sought clarification on target dates, ESF issues and links between the College and employer organisations.  It was confirmed that original target dates had been retained in the progress report even where actions had not been completed and dates had passed.  Although some target dates had slipped slightly, nearly all identified actions were on track to be implemented before the end of the year – progress was therefore good overall.
	

	
	
	E Harris again clarified the timing issues and impact of new criteria on the College’s ESF funding.
	

	
	
	It was noted that one of the issues raised at the recent breakfast meeting with stakeholders was the College’s website and marketing.  The Board noted that commercial support staff were now in post and information was being ingathered for use on the new database which would be purchased.  Following discussion of marketing issues generally, it was agreed that the College website should continue to be reviewed and given more emphasis.  The Principal reminded Board members that the report covered only the first 3 Strategic Aims dealing with Provision for Learners.  The fourth Strategic Aim dealt with issues including marketing and other back-up infrastructure.
	

	
	
	The Board confirmed it was reasonably satisfied regarding the adequacy of the action taken in pursuit of the agreed Strategic Aims referred to in the report.
	

	
	ii
	Approval of Updated Strategic Aims and Structure of New Strategic and Operational Plans
	

	
	
	The Principal presented this paper, confirming the SFC Guidance received (per Appendix 1).  Although this new guidance, from the new joint Funding Council, was less prescriptive in relation to Strategic Planning, Cardonald College intended to adhere to its own previously agreed timetable for the preparation of the 2006-2009 Strategic Development Plan.
	

	
	
	It was noted that the Chair would require to formally sign off the Strategic Planning documents confirming that the Board of Management had approved the overall Strategic Plan – this was in terms of SFC requirements.
	

	
	
	Following discussion, the Board
	

	
	
	a
	agreed that the College should aim to submit its new Strategic Development Plan by end June 2006;
	

	
	
	b
	agreed that the contents of the Plan should be broadly along the lines shown in Appendix 2;
	

	
	
	c
	approved the existing Mission, Ends and Strategic Aims as the basis for the new Strategic Plan;
	

	
	
	d
	nominated B McKechnie (Chair), L McHattie and I Brennan to review draft material for the Strategic Plan during March and April; and
	

	
	
	e
	noted that the structure of the Operational Development Plan is likely to be broadly the same as the Structure set out in Appendix 5 of the report.
	

	
	iii
	Financial Report 1 August 2005 – 31 January 2006
	

	
	
	J Thomson presented this mid-year financial report which she confirmed had been prepared using the flexed budget approved at the February Board meeting.  The variances indicated were as compared to the flexed budget.
	

	
	
	Key income and expenditure headings and the main variances were discussed fully.  The Board noted the contents of the report commenting on the following:- 
	

	
	
	· Commercial Income – it was noted that commercial income was ahead of target, with costs also ahead.  The net surplus should be as expected, the mid-year position being better than the previous year.

· ESF income – the delay in claims was noted.  The updated position since the report to Finance Committee indicated an unfavourable variance which was a timing variance of approximately £15k.

· Staff Costs – overall these were in a favourable position against plan.

· Supplies and Services – the unfavourable variance was assumed to be timing related.
	

	
	
	The forecast outturn was still a projected surplus of income over expenditure of £101k.  The Board noted the particular impact of different forms of funding, including ESF income.  It was clarified that  “Beattie” funding referred to in the accounts (under SFC Funding heading) referred to annual funding received regarding supporting students with disabilities.
	

	8
	GOVERNANCE
	

	
	i
	Review of Scheme of Delegation
	

	
	
	R Micklem presented this report, outlining the changes made per the revised draft attached to Paper 86/8(i).  J Thomson confirmed in particular the proposed increases to the financial limit referred to in Items 33, 44 and 51 in Part IV of the Scheme of Delegation.
	

	
	
	The Board fully discussed the position and approved the increases Items 44 (Rental/Hire) and 51 (Claims) to £10,000 pa and £300 respectively.  With regard to Item 33 (Building), the Board considered an appropriate increase was to £60,000 (from previous figure of £50,000) rather than the requested increase to £75,000.
	

	
	
	Subject to these amendments, the Scheme of Delegation was approved by the Board.
	

	
	
	It was noted that the quorums shown for the Salaries and Conditions of Service Committee, Audit Committee and Finance Committee were potentially too low, given the number of Committee members.  G Bone undertook to check whether quorums had been discussed or set at initial meetings of these Committees and to confirm the position to the Board with any necessary further amendments to the Scheme.
	GRB

	
	
	
	

	9
	MINUTES
	

	
	i
	Finance Committee – 7 March 2006 (draft)
	

	
	
	The draft Minutes were noted.
	

	10
	REPORTS
	

	
	i
	Deferred
	

	
	
	a
	Academic Performance Indicators for 2004-2005
	

	
	
	
	J Laird presented this paper.  Points highlighted included
	

	
	
	
	· Further analysis of PI’s since the December Board meeting showed a more positive picture.

· Overall, early retention has declined but for those students retained, achievement has improved.

· Cardonald College is average in relation to student retention figures but it is hoped retention will improve.

· Cardonald College has a good record of students progressing into HE, comparing well with the Sector in this area.
	

	
	
	
	While there has been marginal improvement it was hoped retention figures could be improved next year.
	

	
	
	
	The Principal confirmed that the sector was undertaking much work to identify and show good practice in this area.
	

	
	
	
	J Laird outlined the various methods used within Cardonald College to ingather information which would assist further retention of students.
	

	
	
	
	The Board discussed the position, commenting that the figures for Cardonald College did not appear to be unfavourable when viewed against retention figures elsewhere and noted the contents of the report.  
	

	
	ii
	For Approval
	

	
	
	None.
	

	
	iii
	For Noting
	

	
	
	b
	Students’ Representative Council
	

	
	
	
	The Chair welcomed Colin Roy as the new Student member of the Board.  Mr Roy then presented the paper confirming the various matters in which the SRC had been active since the last Board of Management meeting in February.  Further information was provided in relation to the SRC’s involvement in the College Inclusion Group and in relation to the LGBT focus day.  Mr Roy also highlighted the SRC’s provision of £500 in relation to the Special Needs annual trip to Amsterdam and the donation of £25 to a student who was assaulted, to pay for a doctor’s bill.
	

	
	
	
	The Board noted the report.  The Chair thanked Mr Roy for this report.
	

	
	
	c
	Campus Development Project Update
	

	
	
	
	Gordon Shaw presented this report (dated 8 March 2006).  It was confirmed there has been some further developments since the report was prepared.  The following was confirmed.
	

	
	
	
	· At the Contractor’s meeting yesterday (16 March), Kier confirmed progress was 2-3 weeks behind schedule (at the previous progress meeting 1-2 weeks behind programme had been indicated.)

· Kier’s Project Manager had left the company last week and a new Project Manager had started.

· A recovery programme had still not been received from Kier – this would indicate how the company would achieve putting the programme back on schedule.

· It was anticipated the same completion date should still be met i.e. Construction completed by 30 June 2006 and Fit Out by 28 July - a more detailed day-by-day progress chart should shortly be available.  

The Principal commented that the meeting with Kier had been lengthy and had covered many issues but that the outcome of the meeting had been an Action Plan including a programme of progress meetings.  G Shaw confirmed it was hoped that by the Board’s meeting in May the recovery programme should be well commenced.

Board members discussed the position regarding timescales and penalties.  The quality issues mentioned in the report – mainly in relation to weatherproofing where also discussed.  It was noted that an independent investigation by the Building Investigation Centre had supported the College’s concerns and was being used to progress discussion of these matters with the contractors.  It was considered reasonable progress was being made.

The Board noted the position and the contents of the Campus Development Project Update.
	

	
	
	d
	Equality and Diversity Monitoring Report
	

	
	
	
	E Harris presented this report and outlined its content.  The College’s 3 year Inclusion Strategy, supported by an Action Plan was highlighted together with the key role of the College’s Equality & Inclusion Manager.
	

	
	
	
	The Board noted the contents of the report.
	

	
	
	e
	Glasgow Colleges Group Update
	

	
	
	
	The Principal presented this report advising the Board that the decision had now been taken by the Glasgow Colleges Group company (at its meeting on 16 March) to cease trading at the end of July 2006.  Following a dormant period the company would then be wound up and any remaining assets distributed.  Staff were being contacted regarding severance packages.
	

	
	
	
	In response to questions from Board members, the Principal confirmed that the Colleges Group had been in existence for approximately 7 years but it was now considered a different model was required to meet changing circumstances.
	

	
	
	
	The Group had in the past provided a good service to Colleges.  A further report regarding the form which Colleges’ collaboration in the future may take would be provided at a subsequent meeting.
	RM

	
	
	f
	Principal’s Progress Report
	

	
	
	
	The Principal outlined the contents of her report.  She confirmed a copy of the design brief and logo referred to in the section of the report regarding Prize-winning Student was not available at the meeting.  The Board was pleased to note the student, Catherine Dockery’s success in the design competition.
	

	
	
	
	The Principal also confirmed a correction required to Appendix 3 of the Report (Calendar of Events).  Two dates had been listed for the June Board meeting – the correct date is 22 June 2005.  Finally, Board members were reminded of the forthcoming residential event and that possible dates (May/June) were being circulated by S Gough, the Principal’s Secretary.
	

	
	
	
	The Board noted the contents of the Principal’s Progress Report.
	

	11
	DATE OF NEXT MEETING
	

	
	The next formal meeting of the Board will be held on Thursday, 11 May 2006 at 5.00pm in room 404.
	


