	BOARD OF MANAGEMENT  

The eighty-fifth formal meeting of the Board of Management took place

on Thursday, 16 February 2006 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

C Darroch

A Din

B Durning

M Gilroy

G McColm

A McGillivray

L McHattie

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

S Pickles


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson

G Shaw

A Duncan (Osprey Mott MacDonald)

Tom Greig

John McManus

Gill Harper


(ii)
Observers:
Colin Roy (SRC)


Carly DiFolco (SRC)
Apologies:
(i)
Board:

S McKenna (Vice Chair)

The Chair welcomed Margaret Gilroy as the new lecturing staff member, and Colin Roy and Carly DiFolco as SRC observers.

The meeting opened with a presentation to Douglas Smith by the Chair, who thanked him for his contribution to the Board and wished him well in his retirement.

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members, advisers and observers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	R Micklem declared an interest in item 85/8(ii)(a), Salaries and Conditions of Service Committee report.  It was agreed that she and all other members of senior management should withdraw from the meeting for this item.
	

	4
	MINUTE OF THE MEETING HELD ON 15 DECEMBER 2005
	

	
	The minute of the meeting held on 15 December 2005 was approved as a true record and signed by the Chair.
	

	5
	MATTERS ARISING FROM MEETING HELD ON 15 DECEMBER 2005
	

	
	The Principal reported that sadly, Helena Ward had resigned as Scottish Enterprise Glasgow representative.  SE Glasgow had proposed that Lesley O’Donnell replace her.  Lesley was a member of the Employability Directorate working with the Young People’s Team in management and development of modern apprenticeships.  This nomination was welcomed, as was Helena Ward’s willingness to continue her links with the College through liaison with the Faculty of Arts, Humanities and Design.
	

	
	The Principal further reported that Georgina Bone, the newly-appointed Secretary to the Board, had sent her apologies for this meeting.  She had indicated that she would also be unable to attend the meeting on 22 June, but the Board resolved not to change the date of this meeting, and to make alternative servicing arrangements.
	

	6
	STRATEGIC ISSUES
	

	
	Campus Development Project
	

	
	a
	General Update
	

	
	
	G Shaw introduced his general update on the project and informed the Board that various staff who would be using the new Industry Skills Centre had recently had a walk round the new building.  They were very happy with what they saw.  In response to a question, he stated that the arrangement to accommodate staff dining in the Aroma Room was likely to be required until the new Refectory was opened.
	

	
	b
	Financial update and progress with loan
	

	
	
	J Thomson introduced the general financial update briefly, and updated members on the responses from the 5 lenders who had been approached about a loan for the project.  All five had submitted returns, all quoting rates that were favourable.  The education sector was currently seen as a low-risk option by lenders.  She indicated that two of the firms appeared slightly ahead of the others and that it was likely that after further discussion, more detailed negotiations would be taken forward with these two.  Indicative terms would be agreed in March 2006, although the loan would not be required for the time being.  In response to questions, J Thomson confirmed that: The terms for the loan (e.g. fixed rate or other) would be negotiated, with the support of the College’s financial adviser;
	

	
	
	· On the basis of the offers received, the amount budgeted for in the financial model would be more than enough to cover the loan repayments;
	

	
	
	· The lenders approached had been Allied Irish, Barclays and Lloyds TSB (recommended by the College’s advisers), HBOS (current lenders) and Triodos (ethical providers who had expressed an interest in working with the College and would invest income from the loan in other socially useful projects).
	

	
	
	· The position on costs for the toilet refurbishment, which suggested a cost £47,000 over the estimated budget, reflected a decision that a higher specification for this element of the project was desirable.  This did not represent a risk of cost slippage in other elements of the project, since once a tender was accepted, the price was fixed.
	

	
	c
	Appointment of contractor for Tower Block refurbishment
	

	
	
	A Duncan, Project Manager (Osprey Mott Macdonald) introduced J McManus, G Harper and T Greig and explained that the College’s advisers were recommending the appointment of Kier to undertake the construction work on the Tower Block refurbishment, on the basis that the final contract price would be at or below budget.
	

	
	
	G Harper then outlined the process that had been adopted to achieve a tender price.  She explained that Doig and Smith had access to all the tenders from subcontractors and that the approach was entirely ‘open book’.  Although there were some packages for which only one bid had so far been received, Doig and Smith were happy overall with the percentage that had two or more prices offered and believed that the tender price was competitive and represented good value for money.  In discussion it was confirmed that:
	

	
	
	· The process was acceptable in terms of the financial regulations.  Kier had won the contract through OJEU in the first place.

· Kier had approached at least 3 contractors for each package and further replies might yet be received.

· Doig and Smith had calculated a ‘like for like’ comparative price and were confident that it would be possible to reach a final contract price that was within the College’s budget.  This final agreed price would be fixed.

· Kier had indicated that there was scope to achieve savings within the price they had quoted and this would be fully explored.

· In relation to the cradle, discussions with previous contractors about liability were still in progress.  However, it was essential to repair or replace the cradle as soon as possible and the issue of liability would be pursued regardless of this.
	

	
	
	R Micklem reported that the recommendation of the Project Steering Group was to accept the recommendation to appoint Kier, and B Durning, as the Board representative on the Steering Group, endorsed this.
	

	
	
	It was noted that the alternative to appointing Kier was to go back to OJEU.  Whilst this option was feasible, there was a risk that there would be little interest in the contract, given that the industry was overheated and refurbishment contracts were generally unappealing.  There were also risks in terms of cost, delay in completion of up to a year, and starting work with a contractor who was unfamiliar with the project.
	

	
	
	The Board resolved to appoint Kier as the main contractor for the Tower Block works, subject to a final contract price being agreed that was within budget.
	

	
	i
	Strategic Development Plan
	

	
	
	a
	Feedback from Board planning seminar
	

	
	
	
	R Micklem introduced the summary of the points raised at the Board planning seminar, which had focused on the economic contribution of the College.  She invited members to indicate themes and priorities which they wishes to draw out from this discussion.
	

	
	
	
	Members highlighted engagement with employers, and employability/ soft skills, as key themes.  The need to place the College in strong position for future sustainability was emphasised.
	

	
	
	b
	Stakeholder events
	

	
	
	
	The Board welcomed the feedback from these two events and those who had attended commented that they had been very worthwhile.  It was agreed that the issues arising from the events should be taken forward on two levels: firstly, in influencing the strategic development plan, and secondly, through an action plan picking up the detailed points raised by participants.
	

	
	
	
	The SMG was asked to do further work to refine the feedback to highlight key strategic issues, and to report further to the next meeting as part of the discussion of the strategic development plan.
	

	
	
	
	Other points highlighted by members included the need to consider external accountability to funders.
	

	
	
	c
	Strategic Purpose and Priorities
	

	
	
	
	R Micklem explained that this paper was an extract from the existing strategic development plan, giving the Board’s previous definition of the College’s role in its community and beyond.  She sought comments on whether this statement still represented the Board’s view, since it would underpin all other thinking relating to the next plan.
	

	
	
	
	B Munsie commented that the College should possibly consider ‘doing less, better’ and should focus more on the priority of linking people to economic opportunities, with an emphasis on the most disadvantaged groups.  Other members highlighted the College’s contribution to social cohesion, community empowerment and quality of life; the value of an aspirational environment, in which students could progress to advanced qualifications; the need to remain adaptable; the importance of financial sustainability; and the importance of entrepreneurship as a theme for the future.
	

	
	
	
	After a full discussion, it was agreed that the statement of ‘the College’s role in its community and beyond’ still represented the Board’s view of the long-term position and should be retained, with possible minor amendments to wording.
	

	7
	GOVERNANCE
	

	
	i
	Smoke Free Policy
	

	
	
	R Micklem outlined the new legal requirements in relation to smoking and introduced the proposed new Smoke Free Policy.  C Roy pointed out that the SRC was organising activity for No Smoking Day on 8 March and was making arrangements with the Colle   ge Shop to stock nicotine patches.  This was welcomed.  The Board noted that there was no intention at present to ban smoking out-doors in College grounds.  Members also discussed the possibility that areas with a roof or canopy, such as the new entrance area, would attract smokers seeking shelter.  It was agreed that such areas were probably included in the legal ban and in any case should be part of the College ban.
	

	
	
	The proposed policy was approved.
	

	
	ii
	Proposed residential meeting for Board members
	

	
	
	The Chair introduced the proposal for a residential meeting in May or June and this received general support.  Some members expressed the view that the Strategic and Operational Plans would receive sufficient attention at regular Board meetings and that other themes would be preferable for the residential.  S Pickles felt that a venue should be selected that represented good value for money.
	

	
	
	It was agreed that the Principal should take the proposal forward.
	RM

	
	iii
	Finance Committee vacancy
	

	
	
	It was agreed that Margaret Gilroy should replace Douglas Smith on the Finance Committee.
	

	8
	REPORTS
	

	
	ii
	For Approval
	

	
	
	a
	Salaries and Conditions of Service Committee
	

	
	
	
	SMG members withdrew for this item.  The Board decided that staff and student representatives should not be excluded but should not participate in discussion.
	

	
	
	
	The Chair introduced the report and the recommendations, which were approved.
	

	
	
	b
	Flexed budget 2005/06
	

	
	
	
	J Thomson introduced the report, explaining the changes that had been made as a result of developments since the approval of the initial budget.  She emphasised that the flexed budget provided a better basis for monitoring performance in the second half of the financial year, and a more informed position on which to base the next year’s budget.  The planned surplus was unchanged.
	

	
	
	
	The Board noted and approved the flexed budget.  Some members expressed disappointment that there was not more time on the agenda to discuss this item and it was agreed that the half-year management accounts, due to be submitted to the March meeting, should be placed higher up on the agenda.
	

	
	iii
	For Noting
	

	
	
	c
	Students’ Representative Council
	

	
	
	
	C Roy introduced his report, explaining that he had taken over from K Adair.
	

	
	
	
	He informed the Board that Gordon Rennie, who has been funded by the SRC to attend a weight lifting competition in America, had come first in his category and third overall.  He also explained that the proposed ‘battle of the bands’ event had been changed to avoid a clash with activity planned by Music Technology students and would now take the form of a talent contest, still with the aim of raising money for Bowel Cancer Research.  The SRC was also supporting an Action Aid campaign for fair trade for Indian tea farmers.
	

	
	
	
	There was some discussion of the support for HND Journalism students in producing their paper for the Herald competition.  It was noted that part of the task for students was to obtain their own sponsorship.  
	

	
	
	
	Members indicated that they would like to receive copies of the student newspaper once it was published and this was agreed.
	

	
	
	
	It was noted that the SRC received approximately £7,000 each year from the College’s revenue budget to support its activity.
	

	
	
	
	C Roy was thanked for his informative report.
	

	
	
	d
	Academic Performance Indicators for 2004/2005
	

	
	
	
	This paper was deferred to the next meeting.
	

	
	
	e
	Glasgow Colleges Group update
	

	
	
	
	R Micklem introduced her report and explained developments in relation to GCG.  Members requested a fuller update on sector developments, collaboration etc, possibly at the proposed residential meeting, where a speaker could be invited to provide a briefing.
	RM

	
	
	
	The report was noted.
	

	
	
	f
	Principals’ Progress Report
	

	
	
	
	R Micklem highlighted the award of an MBE to John Cassidy and it was agreed to invite him to the next meeting to give the Board an opportunity to congratulate him.
	RM

	
	
	
	It was also agreed that representatives of Beattie Communications should be invited to give an update to the May meeting.
	RM

	
	
	
	The other elements of the report were noted.
	

	10
	DATE OF NEXT MEETING
	

	
	Thursday, 16 March at 5.00pm in room 404
	


