	BOARD OF MANAGEMENT  

The eighty-fourth formal meeting of the Board of Management took place

on Thursday, 15 December 2005 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

C Darroch

A Din

B Durning

G McColm

L McHattie

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

S Pickles

D Smith

H Ward


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson

G Shaw

A Gray

Apologies:
(i)
Board:

S McKenna (Vice Chair)

A McGillivray

K Adair

	BUSINESS
	ACTION

	
	
	

	1
	SEDERUNT
	

	
	
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	
	
	

	
	
	

	2
	APOLOGIES
	

	
	
	

	
	The apologies were noted.
	

	
	
	

	
	
	

	3
	DECLARATIONS OF INTEREST
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	
	

	4
	MINUTE OF THE MEETING HELD ON 13 OCTOBER 2005
	

	
	
	

	
	The minute of the meeting held on 13 October 2005 was approved as a true record and signed by the Chair.
	

	
	
	

	
	
	

	
	
	

	5
	MATTERS ARISING FROM MEETING HELD ON 13 OCTOBER 2005
	

	
	
	

	
	It was noted that a preferred candidate for the post of Secretary to the Board had been selected and would be appointed subject to receipt of clearance from Disclosure Scotland.
	

	
	
	

	
	R Micklem reported that arrangements had been made for a breakfast for employers on 25 January, and a lunch for community partners on 31 January.  Board members were encouraged to attend these stakeholder consultation events.  It was agreed that at least one further event would be needed, with a greater focus on small businesses.
	RM

	
	
	

	
	Members were invited to indicate if there were any difficulties in setting up the new links with areas of the College’s work.  A Din reported that he had not been contacted.
	RM

	
	
	

	
	
	

	6
	STRATEGIC ISSUES
	

	
	
	

	
	ii
	Financial Year 2004/05
	

	
	
	
	

	
	
	a
	Annual Report from the Finance Committee
	

	
	
	
	
	

	
	
	
	The report was approved.
	

	
	
	
	
	

	
	
	b
	Annual Report from the Audit Committee
	

	
	
	
	
	

	
	
	
	It was pointed out that a replacement final page had been circulated and that this should be substituted for the original version.  The report was approved.
	

	
	
	
	
	

	
	
	c
	Annual Accounts 2004/05
	

	
	
	
	
	

	
	
	
	Two replacement pages were tabled and explained.  J Thomson indicated that members would receive a bound copy of the complete, signed accounts in the New Year.  J Thomson outlined the key issues highlighted in the covering paper accompanying the accounts.  A Gray then introduced the Annual Report from Wylie and Bisset, which was in line with Audit Scotland requirements. There had been some progress in relation to two key issues highlighted in the previous year’s Management Letter: the in-year recording of ESF and student hardship funds.  However, both these areas required continuing attention by the College.
	

	
	
	
	
	

	
	
	
	It was noted that although the operating surplus appeared modest in relation to turnover, this was not out of line with sector norms.
	

	
	
	
	
	

	
	
	
	The College financial statements for the year ending 31 July 2005 were approved.
	

	
	
	
	

	
	i
	Social and Economic Inclusion
	

	
	
	
	

	
	
	E Harris gave a presentation on this item, and tabled several supporting documents containing more detailed information.  She explained that this annual report had replaced, in the Board monitoring schedule, the quarterly ‘Partnership Update’ reports and the annual reports on ‘Skills Development in the Community’ and ‘Schools/ College links’.  She pointed out that the theme of inclusion complemented the discussions in the planning seminar that afternoon about skills for the economy, as colleges were asked to address both agendas.
	

	
	
	
	

	
	
	In the discussion that followed the presentation, the following points were noted:
	

	
	
	
	

	
	
	· The College was involved in a wide range of groups and activities associated with social and economic inclusion, and was regarded by many as a very good partner to work with.

· In future it would be useful to highlight statistics for Pollokshaws and Penilee as well as Govan and Greater Pollok.

· The current College strategy aimed to increase further the proportion of students recruited from the most disadvantaged areas.  This was in line with the community college mission.  However, while such students did attract a ‘social inclusion’ funding premium, there were challenges in balancing the different aspects of the College’s mission.

· Extending recruitment further in disadvantaged areas meant targeting even more excluded groups, which was not easy.

· Community Planning Partnerships would be established from April 2006 and these structures would replace the Social Inclusion Partnerships.  There was still some uncertainty about how they would operate and how funding would be accessed.

· Loss of European Structural Funds from 2007 was a major concern. A considerable volume of activity with disadvantaged groups was dependent on this funding and even if the provision itself could be maintained, it would not be possible to pay participants the allowances currently available under ESF programmes.  There was an urgent need to work with partners to attract alternative sources of funding.

· Where new initiatives and projects were being developed, the trend was to channel resources via the individual rather than via institutions, in order to promote ‘consumer choice’.  
	EH

	
	
	
	

	
	
	Members welcomed and noted this comprehensive and useful report.
	

	
	
	

	
	
	

	7
	GOVERNANCE
	

	
	
	
	

	
	i
	Child Protection Policy
	

	
	
	
	

	
	
	J Laird introduced the proposed policy, and pointed out that the ‘Policy Area’ should read ‘Health and Safety’.  Detailed procedures were also being prepared to support the policy.  In response to questions, he explained that once new legislation relating to vulnerable adults was clearer the policy would be extended to cover all vulnerable people.  It was noted that while at present only new appointees required disclosure checks, in due course all those working on behalf of the College, including existing staff, would require checks.  It was not yet clear whether this included Board members.  S Pickles pointed out that the delays involved in obtaining Disclosure Scotland clearance were causing staffing problems, especially in relation to offers of short-term contracts.  This was unfortunately an inevitable consequence of the legislation.
	

	
	
	
	

	
	
	The Child Protection Policy was approved, with a review date of December 2008.
	

	
	
	
	

	
	ii
	Policy on Financial Procedures and Budgetary Control
	

	
	
	
	

	
	
	J Thomson introduced the proposed policy and stated that there were currently about 26 budget-holders in the College.
	

	
	
	
	

	
	
	The Financial Procedures and Budgetary Control Policy was approved, with a review date of December 2008.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	iii
	Remit of the Audit Committee
	

	
	
	
	

	
	
	J Thomson explained the changes to the Audit Committee remit that the Committee was proposing for Board approval.
	

	
	
	
	

	
	
	The revised remit and terms of reference for the Audit Committee were approved.  
	

	
	
	
	

	
	iv
	Date of the February meeting
	

	
	
	
	

	
	
	It was agreed that the date of the February meeting should be changed to Thursday 16 February 2006.  The Principal was asked to ensure that all members received notification of the revised date.  It was also noted that the March meeting would be held on Thursday 16 March, not 15 March as indicated on the Calendar of Events.
	RM

	
	
	

	
	
	

	8
	MINUTES
	

	
	
	

	
	i
	Draft Minute of the Audit Committee meeting held on 24 November 2005
	

	
	
	
	

	
	
	The Board noted the contents of the Minute.
	

	
	
	
	

	
	ii
	Draft Minute of the Finance Committee meeting held on 29 November 2005
	

	
	
	
	

	
	
	The Board noted the contents of the Minute.
	

	
	
	
	

	
	
	
	

	9
	REPORTS
	

	
	
	

	
	ii
	a
	Update on cleaning arrangements
	

	
	
	
	
	

	
	
	
	J Laird introduced the report, explaining that a decision was required now because from Summer 2006, decant arrangements would make the situation atypical and it would not be possible to evaluate any pilot arrangements in a meaningful way. In addition, the current staffing situation would make it possible to introduce the recommended market testing with minimal disruption to existing employees.  He pointed out that most comparable institutions spent more on cleaning than Cardonald College did, which made comparisons difficult in terms of quality.  However, the evidence suggested that those who used contracting out arrangements had made better progress in reducing staff turnover and absenteeism.
	

	
	
	
	
	

	
	
	
	S Pickles then made a short presentation outlining the case against contracting out.  She felt that the people to benefit from contracting out would be the contractors, who would be making a profit at the expense of the College and the staff.  She suggested that the key problem for the College was the inadequate number of cleaners and in her view the efforts made to recruit additional cleaners had been insufficient.  She highlighted the flexibility and good will shown by the cleaners employed by the College and doubted whether contract cleaners would demonstrate such qualities.
	

	
	
	
	
	

	
	
	
	After extensive discussion, the Board voted by a majority to support a proposal for enhanced supervision combined with additional staffing, for a limited period.  This would be reviewed in Summer 2006.  Members emphasised the need to be clear about the milestones and targets against which the success of this arrangement should be reviewed.  Members were also invited to communicate, via the Chair, their suggestions about the type of information they would require when taking a decision following the review.
	ALL

	
	
	
	
	

	
	
	c
	Request from Zimbabwe Educational Trust
	

	
	
	
	
	

	
	
	
	The request from the Zimbabwe Educational Trust, that the College should waive overseas fees for Kudzanai Tsiga for one year, was approved.
	

	
	
	
	
	

	
	
	b
	Campus Development Project
	

	
	
	
	
	

	
	
	
	G Shaw invited questions on the project progress report but there were none and the report was noted.
	

	
	
	
	
	

	
	
	
	J Thomson then introduced the financial update and explained the reasons for the recommended adjustments to the project budget.  The recommendations were approved and the Board welcomed the positive picture presented by both parts of the report.
	

	
	
	
	
	

	
	
	f
	Quarterly Financial Report August – October 2005
	

	
	
	
	
	

	
	
	
	J Thomson introduced the financial report on the first quarter, highlighting that work was in progress to achieve the required savings in the staffing budget.  It was intended that the budget would be ‘flexed’ at the half year to reflect changes that had become apparent in the year to date.  While there were still some challenges in achieving the target surplus, the College was still forecasting an out-turn within the agreed budget.
	

	
	
	
	
	

	
	
	
	The report was noted.
	

	
	
	
	
	

	
	
	g
	Fraud Incident
	

	
	
	
	
	

	
	
	
	The report of this incident, which had already been discussed by the Audit Committee, was noted.
	

	
	
	
	
	

	
	
	e
	Proposal for Remuneration of SRC President
	

	
	
	
	
	

	
	
	
	J Laird explained that the paper consisted of a one-page submission by the SRC President (who was unable to attend the meeting), together with a supporting paper from the SMG. It was recommended that an allocation should be made from within existing resources to support a paid part-time sabbatical SRC post from the start of Block 2.  It would be important that since such a post would be different from the unremunerated post to which the current President had been elected, a proper democratic process should be followed.
	

	
	
	
	
	

	
	
	
	R Micklem reported that A McGillivray had indicated her support for a part-time post and had offered the services of the Student President or Depute at Paisley University to advise on best practice.
	

	
	
	
	
	

	
	
	
	The SMG recommendation for a part-time funded post was approved.
	

	
	
	
	
	

	
	
	h
	Progress Report on Student Recruitment
	

	
	
	
	
	

	
	
	
	A Forsyth introduced this report, highlighting the large number of applicants who had accepted places on full-time programmes and then had not attended to enrol.  The College was still exploring the reasons for this in order to avoid a similar shortfall in full-time recruitment next year.  The aim in 2005/06 was to achieve approximately 98% of target SUMs and although the current position was tight, it was expected that this target would be met, partly as a result of a slight improvement in student retention.
	

	
	
	
	
	

	
	
	
	The report was noted.
	

	
	
	
	
	

	
	
	i
	WAFER Project
	

	
	
	
	
	

	
	
	
	R Micklem introduced this report and confirmed that around £47,000 of the funds displaced by the original WAFER grant was still held in the College accounts for future use.  It would be spent in accordance with the same criteria as the reported expenditure to date, supporting long-term enhancements to the learning environment and facilities, in order to promote equal access to learning in the interests of economic regeneration.
	

	
	
	
	
	

	
	
	
	The report was noted.
	

	
	
	
	
	

	
	
	j
	Glasgow Colleges Group Update
	

	
	
	
	
	

	
	
	
	The report was noted.
	

	
	
	
	
	

	
	
	k
	Principal’s Progress Report
	

	
	
	
	
	

	
	
	
	R Micklem introduced one addition to her report: the suggestion that the ASC change its name from ‘Association of Scottish Colleges’ to ‘Association of Scotland’s Colleges’.  This was in line with the branding exercise being undertaken by the sector.  The Board agreed with the suggestion.
	

	
	
	
	
	

	
	
	
	The other items in the report were noted.
	

	
	
	
	
	

	
	
	
	The Chair then read a letter from D Smith in which he indicated that this would be his last Board meeting, as he had accepted an offer of early retirement.  Members thanked Mr Smith warmly for his contribution to the Board.
	

	
	
	
	
	

	
	
	
	
	

	10
	DATE OF NEXT MEETING
	

	
	
	

	
	Thursday, 16 February at 5.00 pm.
	

	
	
	

	
	
	


