Agenda item 92/4
	BOARD OF MANAGEMENT  

The ninety-first formal meeting of the Board of Management took place

on Thursday, 14 December 2006 at 5.00pm in seminar rooms 1 and 2 of the Business Centre.
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Present:
(i)
Board:
I Brennan  

C Darroch (from item 7)

A Din (to item 9(i))
B Durning

G McColm (from item 7)
L McHattie

M Gilroy

B McKechnie (Chair)

S Martin (from item 9(i))
R Micklem (Principal) 

S Pickles

(ii)
Advisers:
E Harris

J Laird

J Thomson
G Shaw

A Gray (Wylie & Bisset) (to item 8(ii))


(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
L O’Donnell

A McGillivray

S McKenna

B Munsie

L O’Donnell
C Roy


(ii)
Advisers:
G Shaw

	BUSINESS
	ACTION

	1
	SEDERUNT
The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES
The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
There were no declarations of interest.
	

	4
	MINUTES OF THE MEETING HELD ON 12 OCTOBER 2006
Mr Durning clarified that as at March 2007, he would only have served a 3 year period as a Board member.  Subject to this correction, the minute was approved by the Board and signed by the Chair.
	

	Item 6 was taken next on the Agenda.
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 12 OCTOBER 2006
It was noted there were no outstanding matters - the Search and Nomination Committee appointed had now met on two occasions (see draft Minutes of Meetings of Committee of 30 October and 14 November – Item 10 below) and Board members had completed a questionnaire as part of the skills audit process.
	

	5
	NOTE OF THE MEETING HELD ON 9 NOVEMBER 2006
The note was approved by the Board.
	

	Item 7 was taken next on the Agenda.
	

	7
	MATTERS ARISING FROM THE MEETING HELD ON 9 NOVEMBER 2006
It was noted that the matters arising from this meeting of the Search & Nomination Committee regarding recruitment of Board members had been completed and that J Laird had prepared a paper  regarding actions arising from the Self-Evaluation meeting (see item 9 below).
	

	8
	STRATEGIC ISSUES
	

	
	(i)
	Financial Year 2005/06
	

	
	
	a
	Annual Report from the Finance Committee

J Thomson presented this paper with attached report for the year ending 31 July 2006, which had been discussed and agreed at the Finance Committee’s last meeting on 28 March 2006.
The Board considered the report and noted the work carried out by the Committee.  The Board then approved the Annual Report from the Finance Committee.
	

	
	
	b
	Annual Report from the Audit Committee

J Thomson presented this paper with attached report from the Audit Committee for the year ending 31 July 2006.  The report had been discussed and agreed at the Audit Committee’s last meeting on 21 November.
Matters highlighted included the areas on which internal audits had been undertaken during 2005/06 by BDO Stoy Hayward (appointed 1 August 2005 for 3 years).  It was noted the report contained a (new) section on Risk Management.  It was confirmed that discussion had taken place at Audit Committee regarding the level of review undertaken by BDO Stoy Hayward in relation to corporate governance and it had been clarified that the review had covered whether the framework and processes were in place rather than a full review covering implementation.
BDO Stoy Hayward had clarified that the College appeared to be complying with good practice in relation to corporate governance and appeared to be complying with the internal controls guidance published by the Turnbull Committee.  Accordingly, the College had been able to include a statement of full compliance with the Combined Code on Corporate Governance in the annual accounts.
The Board also noted there had been some improvements in implementation rate of previous internal audit recommendations and no critical areas had been identified.


	

	
	
	
	With regard to the Internal Auditors’ Annual Report, it was noted that in discussion at Audit Committee, BDO Stoy Hayward had agreed that the Statement of Assurance within the report could refer to the overall statement framework of control as “sound” rather than “adequate” as requested by the Committee.
Following discussion, the Board approved the Annual report from the Audit Committee.
	

	
	
	c
	Annual Accounts 2005/06

J Thomson presented this paper with attached report of the Board of Management and Financial Statements to 31 July 2006.  It was noted that there had been some adjustments to the figures since they were presented to the Finance and Audit Committees, as indicated in the paper.  J Thomson circulated an updated Note to the Report and Financial Statements to the Board at the meeting.
In particular, in relation to Impairment Adjustment, it was noted that as per advice received from the College’s external auditors, Wylie & Bisset, there required to be a one-off write-off in the accounts of £754k due to an asset impairment adjustment.  This was in relation to the former College workshop building which had been demolished in September 2006.  Board members discussed the position, noting that this was a one-off item and that the Funding Council was aware of the position and would treat this as exceptional.  The College’s financial position was noted as sound.  The underlying surplus position (£244k) was compared to the draft financial outturn (£268k) as presented to the Board at its October meeting.
As a result of the impairment adjustment, the operating position in the annual accounts would show a deficit of £510k, although an explanatory note within the accounts was included in relation to the one-off charge.

Board members noted that although the relevant building had not been demolished until September 2006 (i.e. after financial year-end), the most recent advice from Wylie & Bisset had been that the charge required to be shown in the 2005/06 accounts as there was a commitment at 31 July 2006 to demolish the building.
The issue of accelerated depreciation was discussed together with the future treatment of depreciation on the College’s new building to ensure appropriate depreciation over the life of the buildings.

In relation to Pension Provision, J Thomson highlighted the College’s position in relation to 22 members of staff who had previously left the College through early retirement schemes.  The new net interest rate of 2.5% being applied was noted and that this was consistent with the rate as per previous Funding Council guidance.
It was noted that the College’s two main pension schemes were still described as “defined contribution schemes” in the accounts and the possible future impact on the accounts when assets/liabilities issues had been established across the sector.

Finally, J Thomson referred to the revision of the College’s Corporate Governance Statement to state full compliance with the 1998 Code of Corporate Governance and that the College was now discussing with the external auditors whether this could be updated to show compliance with the 2003 Code of Corporate Governance.
Following clarification by J Thomson of points within the accounts in response to Board members questions, the Board approved the College Financial Statements for the year ending 31 July 2006.
	

	
	(ii)
	Annual Presentation on Social and Economic Inclusion

E Harris gave this presentation which was the first by way of an annual report to provide a general overview of the year’s developments.  The following background was noted.
National Developments

· More choices, More Chances. (NEET Strategy)
· Workforce Plus (Welfare to Work and Equal Access to Employment).

· ESF changes in Funding Criteria.

· Scottish Enterprise Contract Changes (previously dealt with locally but in future nationally).

· The Review of Scotland’s Colleges (ROSCO)
Local Developments
· Glasgow’s New 10 Year Economic Strategy

· Department of Work and Pensions City Strategy – Glasgow

· Community Planning Partnerships

· Merger of Govan Initiative and Equip

The opportunities for the College were outlined together with the College’s performance on Social and Economic Inclusion.  It was confirmed that 40% of Cardonald College students come from 20% of the most deprived areas.   The Sector average was for 25% of students to come from the most deprived areas.  It was also noted that 18% of Glasgow school leavers were not in employment, education or training and that for 2005/06, the figure was 21% locally. 

E Harris confirmed that at present, Cardonald College was maintaining a stable position in this area, although there would be a future impact from changes in ESF and other funding.
Questions were invited from Board members with various points being clarified, particularly in relation to funding and contract issues.

A Gray of Wylie & Bisset left the meeting at this point.  As Wylie & Bisset had now completed their 5 year term as external auditors, the Chair, on behalf of the Board of Management thanked Mr Gray for his firm’s support to the College over that period.
	

	
	(iii)
	Commercial Development
	

	
	
	In view of time constraints, this report was deferred to a future Board meeting.
	EH

	The Chair confirmed Item 11(ii)(a) would be taken next on the Agenda.
	

	11
	REPORTS
	

	
	(ii)(a)
	Disability Equality Scheme
	

	
	
	This report was presented by E Harris who outlined the duties imposed by the Disability Discrimination Act 1995 as amended by the Disability Discrimination Act 2006 and the steps required to be taken by the College to comply with the general duty to promote disability equality.  E Harris confirmed the specific duties of Colleges to prepare and publish a Disability Equality Scheme (DES) and Action Plan.
It was noted that Cardonald College’s DES and Action Plan had been prepared following extensive feedback from the involvement of disabled people.  It was considered that the view of the disabled should be integral to all policy development.  Following discussions including clarification of the role of the Inclusion Group and the Impact Assessment Process, the Board approved the Disability Equality Scheme.
	

	9
	GOVERNANCE
	

	
	i
	Actions Arising from Self-Evaluation
	

	
	
	J Laird presented this report summarising the process and key findings of the self-evaluation process from feedback received from the Board, particularly at its informal meeting on 9 November.  J Laird confirmed the various actions points identified.
Following discussion and consideration of the options for action, the Board agreed adoption of the report as the Board of Management self evaluation and agreed the following:-

· There should be more intensive induction for new Board members to ensure clearer expectations regarding attendance, a stronger introduction to college activities and information on the College sector.
· A Protocol (Guidance Note) should be agreed to emphasise attendance requirement and outline mechanisms for prompting supporting and discussing with Board members any issues regarding availability to attend.

· More training opportunities should be provided for Board members – residential work or additional workshop activity could be utilised for detailed training with meeting time used for immediate and core issues.  It was agreed that members of SMG and the Secretary to the Board should meet with some Board members to refine issues and L McHattie and C Darroch agreed to nomination by the Board to this group.

· The format of reports to the Board should be considered to ensure information presented by the SMG was concise and to ensure effective use of Board meeting time.  The Principal confirmed comments would be welcome from Board members in considering ways to review presentation and speed discussion of Board business.
It was suggested, on discussion, that some review of electronic access to past Board papers should be made and that Board papers for the last 12 months should be available in this format.  It was also agreed that the starting point for this part of the process would be using a consistent style of report and that perhaps 2 or 3 different styles could be considered before a Board decision is taken on this matter.
	GB/JL

GB/JL

RM/JL/GB/LMcH/CD

SMG/GB

	
	ii
	ASC Guidance Circulars for Boards
	

	
	
	a
	01-06 Guidance for Colleges on Disclosure Checks for Board of Management

J Laird presented this paper outlining the terms of recent legislation (The Protection of Children (Scotland) Act 2003) and developing legislation in relation to the protection of vulnerable adults.  It was noted there would also be new requirements in relation to the College’s charitable status.
	

	
	
	
	The Board noted the ASC and Thorntons’ (ASC’s legal advisers) advice as per the Guidance Circular and Cardonald College’s current position regarding disclosure checking.  The Board agreed 

· that it was satisfied with the general process of disclosure checking undertaken by the College but that in line with the ASC Guidance that disclosure checks should be carried out on prospective Board members prior to their appointment.

· that disclosure checks should be done now for existing Board members and every 3 years for Board members generally in line with the wider College practice.
	JL

	
	
	b
	02/06 Guidance for Colleges on Effective Student Complaints Management

J Laird also presented this paper outlining the terms of the Guidance Note and the current Cardonald College processes in this area.  It was noted that the complaints annual summary was presented to the Board as part of quality information provided and that this was therefore already reviewed at a higher level than the ASC paper was suggesting.  The college is currently reviewing its complaints procedure taking account of guidance from the Ombudsman.
The Board endorsed the College’s current approach to students’ complaints management.
	

	
	
	c
	03/06 Guidance for Colleges on Charities and Trustee Investment (Scotland) Act 2005

J Thomson presented this paper providing an overview of the impact of the above legislation on Board members and the College itself and the terms of the ASC/Thorntons’ Guidance in this area.  The key actions arising from the legislation were noted  i.e.
· review of College Constitution by the College Solicitors

· inclusion of College Charity Regulation number on all College stationery

· selection of new Board members to take the new Guidance to account.

· possible reconsideration of Code of Conduct in light of new guidance on conflict of interest.  Further clarification required on this issue.  

The Board noted the key actions required and that a checklist and further paper would be submitted to a future Board meeting.
	JT
Depute/ Marketing

RM/GB

JT

	
	iii
	Central College of Commerce:  Report of Independent Review Panel

J Laird presented this paper outlining terms of SFC’s circular (SFC/66/06) and the Independent Review Panel’s Report.  It was noted that the report included some specific recommendations for Boards although initial review by Cardonald College suggested many of the “principles of good practice” were already in operation at Cardonald College.

Following discussion, the Board agreed the recommendation contained in the paper – that the SMG review the implications of the report and any SFC or ASC response, discuss with the Unions and advise the Board of any significant issues or outcomes.
	SMG

	
	iv
	Strategic Development Plan 2007-2010:  Proposed Joint Event
This paper was presented by the Principal who outlined the proposed future schedule for production of the College’s Strategic Development Plan, given the increased flexibility of SFC requirements on timing etc.  The Principal highlighted the work involved in the current system in terms of which 2 plans were produced every year (3-year Strategic and 1-year Operational) and the SMG proposal for a new schedule.

The Board noted the position and agreed to the devising of a Strategic Plan with a 2-year shelf life.  The Principal then outlined proposals for a wider joint meeting between the Board, the SMG and the College’s Business Management Forum to allow discussion with a wider range of College managers.  The Board agreed to a 
	

	
	
	Joint Planning Meeting on Tuesday, 23 January which would allow feedback prior to the Board meeting on 8 February at which the key themes and strategic aims of the new Strategic Plan would be decided.
	

	
	v
	Unethical Behaviour and Whistleblowing – Revised Procedure
The Principal confirmed she wished to withdraw this item from the Agenda (to allow for further consultation).  The Board agreed to defer this item to a future Board meeting.
	

	10
	MINUTES
	

	
	i
	Search and Nomination Committee – 30 October 2006

These minutes were noted by the Board.
	

	
	ii
	Search and Nomination Committee – 30 October 2006

These draft minutes were noted by the Board.

Board members discussed and agreed the voting process which would apply in relation to appointment of new members i.e. that each member of the Board would be entitled to vote, as per previous practice.

The Board also agreed that the attendance record of existing members applying for reappointment could be taken into account in considering such applications.
	

	
	iii
	Audit Committee – 21 November 2006
These draft minutes were noted by the Board.

Board members noted that in relation to Item 7 (Value for Money Update); a Review Report was due to be presented to the Board at its next meeting in February 2007.
	

	
	iv
	Finance Committee – 28 November 2006

These draft minutes were noted by the Board.

J Thomson confirmed that a copies of the revised FFR was available should any Board member wish a copy.
	

	11
	REPORTS
	

	
	i
	Deferred
	

	
	
	There were none.
	

	
	ii
	For Approval
	

	
	
	a
	Disability Equality Scheme

See above – dealt with after item 8.
	

	
	iii
	For Noting
	

	
	
	b
	Students’ Representative Council

No student member was present at the meeting.  The Board noted the contents of the report.
	

	
	
	c
	Campus Development Project Update

G Shaw presented this report.  It was confirmed in particular that Doig & Smith are working to finalise the Final Account of the new build with Keir which included an additional claim from Keir.  

Snagging work is still ongoing and efforts are being made to resolve outstanding items.
	

	
	
	
	In relation to the Tower programme, work to level 3 is on schedule and car park work in ongoing, while  work to the mezzanine level and the refectory is running late.

Board members discussed and noted the content of the report and the procedure which would be followed in respect of Keir’s claim.  The Board wished its appreciation to College staff recorded as staff members had coped very well with the disruption caused by the project works.
	

	
	
	d
	Quarterly Finance Report August-October 2006
J Thomson outlined the terms of this report with attached management accounts for the 3 months ended 31 October 2006.  It was confirmed that only limited conclusions could be drawn from the figures given the early stage in the College year but that broadly the figures were as per the original budget at this stage.

Board members raised queries regarding cleaning costs/campus costs which J Thomson confirmed would be clarified in terms of a future report to the Board – it was considered campus costs may require to be separately identified.
The Board noted the terms of the Quarterly Financial Report.
	

	
	
	e
	Progress Report on Student Recruitment Against Target/Proposed January Portfolio
The Principal presented this report which had been submitted by A Forsyth.  It was confirmed that generally the College was projected to be within its SUMS target and that it was intended to progress with the planned January portfolio of courses.
The Board noted the information contained within the report.
	

	Prior to the next agenda item, B McKechnie (Chair) reminded members that the process of annual appraisal of the Principal was due to be commenced in January 2007.  The Board approved B McKechnie and L McHattie to meet with the Principal in January in this connection.
	BMcK/ LMcH

	
	
	f
	Principal’s Progress Report

The Board noted the terms of the Principal’s Progress Report.

The Principal also circulated copies of the “Cardonald Courier” produced by the College’s journalism students and it was noted that this publication and the local newspaper “South West” had included good coverage of the recent new building opening.

Finally, the Principal confirmed that the College had recently been presented with 2 awards having been part of the Investors in People and Positive About Disabled Schemes for the past 10 years.
	

	10
	DATE OF NEXT MEETING
The next meeting of the Board of Management will be held on Thursday, 8 February at 5.00pm in rooms S34/S35 on the Skills Centre.
	


BOM 14/12/06
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