	BOARD OF MANAGEMENT  

The ninety-eighth formal meeting of the Board of Management took place on Thursday, 13 December at 5.00pm in seminar rooms 1 and 2 of the Business Centre
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Present:
(i)
Board:
I Brennan (until end of item 9 (i))

S Cassidy (SRC) (not for item 9(v))
G Chalmers 
B Durning (Chair)
M Gilroy
S Martin (until item 11(ii)(b))
E Matheson

B Munsie
A McGillivray
A Sinclair (until item 11(ii)(b))
M Toma

(ii)
Advisers:
J Laird 
}


A Forsyth
}

J Parker
} (not for item 9(v))

J Thomson 
}

(iii)
In attendance:
K McPherson (KPMG)

J Young (SRC) (not for item 9(v))


(iv)
Observer:
S Gibb (Acting Quality Development Manager) (not for item 9(v)) 


(until end of item 11(iii)(c))

(v)
Secretary:
G Bone

Apologies:
(i)
Board:
E Harris


L McHattie

L O’Donnell

S Pickles
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.   The Chair welcomed Keith McPherson of KPMG and Stephen Cassidy and J Young of the Students’ Representative Council (SRC) to the meeting.  Susan Gibb, the Quality Development Unit (QDU) Manager was also welcomed to the meeting, which she was attending as an observer.
	

	2
	APOLOGIES

The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.  J Laird indicated he and the other members of the Strategic Management Group (SMG) would be withdrawing from the meeting for Item 9(v).
	

	4
	PRESENTATION – SOCIAL AND ECONOMIC INCLUSION
J Parker gave this presentation on social and economic inclusion, including participation statistics, details of current projects and an update on relevant partnerships.
The following points were highlighted during the presentation.

· Cardonald College’s End Statements stressed that Cardonald is an inclusive College which serves the community in southwest Glasgow.

· There are 10 areas within Glasgow where local community Planning Partnerships (CPPs) operate.

· There is currently a significant amount of regeneration in south west Glasgow.

· National developments include “More Choices, More Chances” (MCMC), a Scottish Government strategy.

· Cardonald College is designing courses specifically to target current requirements.

· Other national developments include Workforce Plus, Adult ESOL, Lifelong Learning, (ESF Funding), Skills Strategy – Skills for Scotland, Social Inclusion, learning for All, RoSCo.
· Local Developments included CPPs, Glasgow Economic Strategy, GSWRA, schools/College partnership, GCC – Scotland’s first Construction Skills Academy and regeneration of south west Glasgow.

J Parker then outlined Cardonald College’s MCMC data, including enrolment figures; retention levels etc and provided an explanation of the schools recruitment figures.

Questions were then invited from Board members.  Issues raised included the increase in numbers of NEET students and ESF enrolment figures; however there had not been a great increase in number of students coming from excluded areas.

Other matters discussed included the future impact of the Commonwealth Games coming to Glasgow (in 2012) and the important benefits which could spread out across the city.  It was agreed that a Community-wide approach was appropriate which would be likely to include use of the existing Community Planning Structures, it was noted that various Glasgow Colleges would no doubt have involvement, in particular John Wheatley.
Also discussed were Modern Apprenticeships, the need for Colleges to meet employers’ criticism of inflexibility and that courses would require to suit working practices.  In particular, construction-type apprenticeships were discussed and the demand for construction courses.  It was also noted there was also currently sector demand for hairdressing courses.

It was considered there should be more discussion of courses as part of the Learning Skills Strategy and Employer Engagement.
On conclusion, the Chair thanked J Parker for a very informative presentation.
	

	5
	MINUTE OF MEEtING HELD ON 4 OCTOBER 2007

The Minute was approved by the Board and signed by the Chair.
	

	6
	NOTES OF MEETING HELD ON 8 NOVEMBER 2007

It was confirmed that B Lister was in fact the Principal of Cumbernauld College and Acting Chief Executive of SFEU.  

Subject to this correction the notes were agreed as accurate.
	

	7
	MATTERS ARISING FROM THE MEETING HELD ON 4 OCTOBER 2007
	

	
	i
	Loan Agreement Resolution
This was being considered under Agenda Item 11(ii)(a) below.
	

	
	ii
	Charitable Status of Colleges
The Scottish Government had now given a commitment to introduce the necessary legislation to ensure Scotland’s Colleges would continue to qualify as a charity.  The Secretary to the Board distributed to Board members for information, copies of ASC Guidance Note 03/07 (October 2007) which had been received by E Harris (Acting Principal).
	

	
	iii
	Student Numbers
This was dealt with under Agenda Item 11(iii) (a) below.
	

	
	iv
	Review of Skills Needs
The Secretary to the Board confirmed that the information referred to had been considered by the Search & Nomination Committee when it had met on 4th December.

[The change to the make-up of the Committee, previously agreed (Principal no longer to be a member of Committee as per good governance guidance) would be formalised at the March 2008 Board meeting when the Scheme of Delegation was due for review.] 
	JT/GB



	
	v
	Estates Strategy
It was confirmed that, as agreed, G Chalmers had forwarded comments to J Thomson and a new objective had been added to the Estates Strategy.
J Thomson confirmed the wording of the new objective as follows:-

“To deliver sustainable development through estates management practices and aim towards greater sustainable development for the College.” 

It was also noted that a reference would be added to the Estates Strategy to cross refer to the Operational Plan’s sustainability related elements and reference to the Unit Plan for estates.

G Chalmers commented that given current developments, including resources implications, it would be useful to give a higher profile generally 
	

	
	
	to sustainable development and that in his view there would require to be measurable indicators to show the College was moving towards sustainable development.
J Thomson confirmed this would be a long-term aim of the College.  The Chair confirmed a wider discussion, involving all Board members, could perhaps be incorporated into February (residential) Board meeting.
	

	
	vi
	Stakeholders Meetings

This was dealt with under item 9 below.
	

	
	vii
	Finance Minutes

These were considered at Agenda Item 10 below.
	

	
	viii
	Campus Development Project Update

This was the subject of a separate Agenda Item (Item 11(iii) (d) below).
	

	
	ix
	Principal’s Progress Report
These matters were covered in the current Principal’s Progress Report (Agenda Item 11(iii) (f) below).
	

	8
	STRATEGIC ISSUES
	

	
	i
	Approval of Annual Accounts
	

	
	
	a
	Financial Statements to 31 July 2007

J Thomson presented this report and highlighted that some of the papers had necessarily been submitted late because of the Pensions Disclosure issue which had arisen and its effect on the accounts.  An additional paper “Final Amendments to Annual Accounts since distributed to the Board” was also tabled at the meeting by J Thomson.
J Thomson confirmed the draft financial statements had been considered by both the Audit and Finance Committees at their meetings at the end of November and that any agreed amendments had been applied.  Overall the statutory accounts show an operating surplus of £939k which is £840k on main College operations plus £99k relating to the pension adjustment (the draft financial outturn figure was £779k, as presented to the Board at its October meeting).

J Thomson as per her report then confirmed five significant areas in respect of the financial statements.  These were
· Pensions Fund Disclosure

· Corporate Governance Statement

· Impact of Campus Redevelopment Project
	

	
	
	
	· Overall Financial Performance for 2006/07

· Statement of Assurance of Board of Management Development Activity

In particular J Thomson explained the change from disclosure of the Strathclyde Pension Fund from a defined contribution to a defined benefit disclosure.  

KPMG, the College’s new external auditors, had confirmed that if the defined benefit approach was not taken they would issue a qualified opinion on the College financial statements.  After full discussion the Audit Committee had recommended KPMG’s advice be followed and therefore the financial statements presented now reflected this change (which had required a further actuarial report that was only recently received).
Board members noted the position and that a restatement of 2005/06 results had been required with a resultant detrimental impact on these results.  It was noted that there would also be more movement of results in future due to shifts of market rate and this could overshadow College surplus performance.  It was also noted that it was anticipated that Strathclyde Pension Fund would amend its actuarial methodology over the next few years and eventually all fund contributors would be required to implement FRS17 disclosure for that fund.
S Martin (Chair, Audit Committee) confirmed thanks should be recorded to all involved in the work in considering this issue.

In relation to the tabled paper (referred to above) which outlined final amendments, J Thomson highlighted Items 9, 15 and 16 as significant.  These items related to staff costs, prior year adjustments and student support funds.

Finally, J Thomson confirmed that E Harris as Acting Principal (who was currently abroad on College business) would sign the accounts on her return as the second signatory in respect of the financial statements which also required to be signed on behalf of the Board by the Board Chair.

Having considered the report and Financial Statements, the Board approved the College Financial Statements for the year ending 31 July 2007 and noted the new Statement of assurance of Board of Management Development Activity to be submitted within the Financial Statement Returns to the Funding Council.
	

	
	
	b
	Report from the External Auditor (draft)
J Thomson confirmed this report by KPMG (dated 10 December 2007) was in draft form.  It was confirmed by KPMG that the report would be signed off after the Financial statements and then submitted to the Funding Council.  The main change to the report was as referred to in the previous item, that the College's accounts would now be unqualified, following the change of accounting policy to adopt defined benefit accounting for the Strathclyde Pension Fund.
The Board noted the External Auditor’s Report.
	

	
	
	c
	Annual Report from the Audit Committee
J Thomson had submitted a covering paper indicating the requirement that the Audit Committee should report annually to the Board of Management on the adequacy and effectiveness of the College’s internal control systems.  The Committee’s Annual Report had therefore been submitted to the Board meeting.
S Martin (Chair, Audit Committee) confirmed the Committee’s report (for the year ending 31 July 2007) had been discussed and agreed at the Committee’s last meeting on 26 November 2007.  It was confirmed that BDO Stoy Hayward had again given a statement of assurance that the College has a sound framework of control.  It was noted that on discussion at the Audit Committee this had been clarified and that effectively the internal auditors were confirming the appropriate “systems and procedures were in place”.

S Martin thanked members of the Audit Committed for their work over the past year.

Having considered the report, the Board approved the Annual Report from the Audit Committee.
	

	
	
	d
	Annual Report from the Finance Committee
J Thomson had submitted a covering paper confirming the requirement for the Finance Committee to report annually to the Board of Management in respect of the College’s financial position.  The Committee’s Annual Report had therefore been submitted to the Board meeting.
M Toma (Chair, Finance Committee) highlighted the reference within the report to the pension issue which had also been considered by the Finance Committee.

Having considered the report, the Board approved the Annual report from the Finance Committee.
	

	9
	GOVERNANCE
	

	
	i
	Issues arising from informal meeting on 8 November 2007

J Laird confirmed the two main areas identified from the October meeting for progression.  These were 

· Breakfast meetings with Stakeholders

· Student engagement

It was noted the “breakfast” approach did not appear to be reaching sufficient members however other events were planned e.g. Euroskills Launch (11 January 2008) and future events linked to campus completion.

In relation to student engagement, J Laird confirmed the invitation to Board members to attend the Focus Group set up by QDU (meeting 21 January 2008) and in addition the class representatives meeting on 19 December.  
	

	
	
	Other matters identified at the October meeting could also be discussed further at the forthcoming Board residential and as part of the consideration of response to RoSCo recommendation.

The Board Secretary confirmed no additional responses had been received from Board members to question sheet issued at November meeting (2 responses received).
	

	
	ii
	Board Residential
E Harris presented this paper confirming potential areas for discussion as identified at the ‘Blue Skies’ session (November meeting).  It was noted that the Board, by March 2008, was also due to review its governance policies and that the RoSCo recommendations also required to be addressed.
As a Board meeting was due to take place in early February and a Board residential was now also proposed, it was suggested the two should be combined over the period Friday, 8 and Saturday, 9 February 2008 and that a sub-group of the Board be appointed to work with the SMG to create papers for the residential and drawing up the residential event agenda.

During discussion by the Board, G Chalmers indicated he would wish a discussion regarding the identification of priorities for the Board.

On conclusion, the Board  
	

	
	
	a
	approved the proposal to hold the Board Residential on Friday 8 and Saturday 9 February 2008;
	

	
	
	b
	nominated a sub-group (G Chalmers, E Matheson, S Martin) of the Board to work with a sub-group of SMG early in the New Year to create papers for the Residential in relation to issues identified in E Harris’s paper;
	

	
	
	c
	agreed the sub-group should also work with SMG Sub-group to draw up an agenda for the residential including the issues identified.
	SMG Sub-group/ Board Sub-group

	
	iii
	Review of Scotland’s Colleges (RoSCo)
E Harris presented this paper confirming that a sub-group from SMG had considered the Scottish Government’s response to the recommendations.  A draft action plan had been prepared for consideration by the full SMG.
A significant number of the recommendations related to accountability and governance which would require consideration by the Board of Management.  E Harris confirmed it was recommended that the same sub-group (see item 98/9(ii) above) be appointed to work on these issues with the SMG Sub-group with a draft action plan being bought to the Board residential for discussion and agreement.
	

	
	
	Following consideration, the Board agreed an Action Plan should be developed to address the RoSCo recommendations on accountability and governance and appointed the same Board Sub-group (G Chalmers, E Matheson and S Martin) to work with the SMG Sub-group and bring a draft action plan to the Board Residential for discussion and agreement.

It was also agreed that the Board Secretary should attend meetings between the sub-groups when RoSCo recommendations were being considered.
	SMG Sub-group/ Board Sub-group/ Board Secretary

	
	iv
	Ethical Standards

The Board Secretary confirmed no comments have been received from Board members on the letter of 12 October from the Standards Commission with copy of draft revised guidance to devolved public Bodies and their members (copies had been circulated to members at the November meeting and additional copies were available).
The draft had been discussed by the Chair, Acting Principal and Board Secretary however and a reply would be sent to the Standards Commission on behalf of the Board.  While the draft revised guidance was clear, it was noted that Ethical Standards should be the subject of more ongoing training beyond inclusion in induction sessions for new Board members.
	GB/JL

	SMG, observers ,those in attendance and students present withdrew from the meeting for the next item.  The Board confirmed there was no objection to staff members remaining.
	

	
	v
	Recruitment of Principal
A verbal report was given by the Chair to update members.  The Chair confirmed the 5 firms of recruitment consultants invited to tender and that 4 had submitted tenders.  Of these, 3 had been invited to make presentations to the Selection Panel, following which Odgers Ray & Berndtson had been selected.  It was confirmed that the advert for the Principal’s post would be appearing in January and the Selection Panel would be considering the advert etc with Odgers Ray & Berndtson on behalf of the Board who would be kept advised of developments.

Discussion then took place around the possible format of interviews/meetings etc which the Selection Panel confirmed would be considered with Odgers Ray & Berndtson.
	Chair/ Selection Panel

	10
	minutes
	

	
	i
	Audit Committee – 11 September 2007 (approved version)

The Board Secretary confirmed that the draft Minutes had been circulated at the October Board meeting.  The final approved Minutes were now being circulated as there had been some amendments agreed by the Audit Committee at its last meeting.  The Board noted the Minutes.
	

	
	ii
	Audit Committee – 26 November (draft)

It was confirmed by the Board Secretary that these Minutes of the most recent Audit Committee meeting were in draft form and still subject to Committee approval.  The Board noted the draft Minutes.
	

	
	iii
	Finance Committee – 29 November 2007 (draft)
The Board Secretary confirmed that this meeting had taken place recently and draft Minutes would be deferred to the next meeting.  This was agreed by the Board.
	

	
	iv
	Search & Nomination Committee – 4 December 2007 (draft)
The Board Secretary confirmed that the meeting of this Committee had also taken place very recently and that draft Minutes would also be considered at the next Board meeting.  This was also agreed by the Board.
	

	11
	reports
	

	
	i
	Deferred
There were none.
	

	
	ii
	For Approval
	

	
	
	a
	Loan Facility Finalisation

J Thomson presented this report reminding the Board of its previous approval (at its March 2007 meeting) of a resolution to enter into a loan agreement with Lloyds TSB Scotland plc and of the amended resolution approved at the Board meeting of 23 August 2007 (the amendment at that time was mainly due to the need to change the reference to post holders, taking account of the departure of the former Principal in September 2007).

A copy of the August Resolution was attached to the report.  J Thomson confirmed that the loan facility letter had been reviewed by the college’s financial advisers, Quayle Munro and the solicitors who had acted for the college in relation to the campus project, Maclay Murray & Spens (J Thomson had previously checked with the College’s solicitors Anderson Fyfe that the loan agreement did not contravene the provisions of any other loan agreement etc as detailed in the Resolution).  

Minor amendments had now been required to the facility letter mainly to reflect revised timescales.  A copy of the facility letter was available for members.  J Thomson summarised the main points of the loan facility in relation to conditions and financial covenants as per her report confirming that the loan facility letter would require signature by the Chair and (Acting) Principal.  An amended Board Resolution to reflect the revised loan facility letter also required to be agreed at the meeting.
	

	
	
	
	Following consideration the Board approved the signing of the loan facility letter by the Chair and the (Acting) Principal.  The new amended Board Resolution (replacing the previous Board Resolution of 22 March 2007 and amended resolution of 23 August 2007) was also approved by the Board in the following terms.

Resolved that a loan facility in an original principal sum of up to £2,000,000 (the “Facility”) be arranged with Lloyds TSB Scotland plc (the “Bank”) and that the offer of such Facility made by the Bank in a letter dated 4th December 2007 (the “Facility Letter”) be accepted and that the Principal be authorised to make the necessary arrangements with the Bank and to sign on behalf of the Borrower the Facility Letter which was produced to the meeting and its terms and conditions approved.

Resolved further in respect of the operation of the Facility that:
	

	
	
	
	(a)
	any one of the Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower to transmit by facsimile instructions to the Bank in respect of utilisation of the Facilities;
	

	
	
	
	(b)
	any two of the Principal, the Depute Principal and the Assistant Principal Resources be and are hereby authorised on behalf of the Borrower:
	

	
	
	
	
	(i)
	to give written confirmation of such facsimile instructions to the Bank; and
	

	
	
	
	
	(ii)
	to give all other written instructions in respect of the Facilities to the Bank
	

	
	
	
	(c)
	the Bank be furnished with a list of the names of the Board members, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by the Chair of the Board or the Secretary as to any changes therein; and
	

	
	
	
	(d)
	the foregoing Resolutions do not in any way prejudice or affect the instructions to the Bank contained in Resolutions of the Board of Management constituting the bank mandate of the Borrower.
	

	
	
	
	

	
	iii
	For Noting
	

	
	
	
	Students’ Representative Council Report

S Cassidy gave a verbal report to the Board. 

He confirmed 3 class representative meetings had taken place in November which were very well attended.  Issues which had been raised at the meeting - including ongoing refurbishment works and canteen food were outlined.

S Cassidy confirmed that John Young, the SRC’s Charity Officer would provide some details of planned events.

J Young outlined various future events planned, in particular “Red Nose Day”.  He also confirmed approximately £1,200 had been raised from recent “Children in Need” events.
Finally S Cassidy confirmed the next Class Representatives meeting would be on Wednesday, 19 December 2007 at 1.15pm and an invitation to attend was extended to Board members for this or the January meeting (date not yet confirmed).
	

	
	
	b
	Quarterly Financial Report August-October 2007

J Thomson presented this report.  It was confirmed at this early stage in the year, limited conclusions could be drawn but that overall, the forecast surplus is broadly as per budget at this stage.

J Thomson explained the various items in the report.  It was noted that catering and shop income were significantly below target due to lack of facilities relating to campus project changes  It was highlighted that on the commercial income side activity had been slower than planned so a commercial monitoring meeting would be held shortly.  Other points highlighted involved adjustment for additional grant monies and the favourable interest position.
	

	
	
	
	Following consideration of the report and attached management accounts, the Board noted the quarterly financial report to 31 October 2007.
	

	
	
	c
	Progress Report on Student Recruitment Against Target/Proposed January Portfolio
A Forsyth presented this report explaining the background for new members and that the report was in the context of College End Statement 3.
It was noted early student retention was improving slightly and that the necessary Staffing Contingency Plans had been made.  However, early retention was still low compared to most of the Sector.
Discussion took place on the additional programmes now being planned to secure the funding position and the current teaching staffing contingency arrangements.
	

	
	
	
	The Board noted the content of the report and that a fuller monitoring report on retention figures would be provided at the February Board meeting.
	SMG

	
	
	d
	Campus Development Update

G Shaw presented this report updating members on the meeting which had taken place at senior level with Kier Scotland (attended by their Chairman, Managing Director and Construction Director) and the College’s Acting Principal and the Board Chair.  The Board’s serious concerns had been raised and a commitment had been given by Kier that construction works would be completed by 1 February 2008.  The Chair had advised Board members of developments by email.  G Shaw then highlighted the main points of his report and the areas which remained incomplete.  The overall project budget position was noted – the Tower project remaining over budget while the New Build shows a saving.  Although the project as a whole was now over budget, savings may still be made from the New Build claim or issue of VAT zero rating.  In relation to the claim, the Chair stressed to members the confidentiality of figures discussed.

Board members then discussed the report.  It was noted that the provision of a different member of staff from the Employers Agent had generally improved the position in relation to progress with Kier.  It was also noted that there was regular dialogue between the Acting Principal and the Managing Director of Kier regarding progress.  The Chair stressed that the College was taking all possible steps to maintain pressure on Kier for final completion of the last stages of works and that the College and its staff should be commended for what had been achieved overall with the Project.

Following discussion, the Board noted the report.
	

	
	
	e
	HMI Update

J Laird presented this report providing a brief outline of the HMIE Review process and College preparation.  It was noted that a representative of HMI would attend to give a presentation on the process to the Board at the forthcoming residential event.
The HMIE Review was due to take place during the week commencing 10 March 2008.

The Board noted the report.
	

	
	
	f
	Principal’s Progress Report

This report was presented to the Board.  Items covered within the report included -
	

	
	
	
	Events
	· Awards Ceremony

· Technology Prizegiving
	

	
	
	
	Developments
	· Open Circle

· Euroskills 2008-01-24 Skillset Academy Status

· 1999 Gold Medal

· Scottish BAFTA

· Website
	

	
	
	
	International
	· Turkey

· Syria

· Saudi Arabia
	

	
	
	
	General Information
	· Spending Update

· Holidays

· Charitable Status
	

	
	
	
	An ASC Guidance Note (03/07) on Charitable Status of Scotland’s Colleges had been distributed to Board members earlier in the meeting which set out the current issues and legislative options.

A calendar of Cardonald College events and list of recent SFC Circulars was also annexed to the Principal’s Progress Report.

The Board noted the terms of the report.
	

	13
	DATE OF NEXT MEETING

The formal meeting of the Board will take place on Friday, 8 February 2008 at 4.00pm in The Westerwood Hotel in Cumbernauld.  
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