	BOARD OF MANAGEMENT  

The ninetieth formal meeting of the Board of Management took place

on Thursday, 12 October 2006 at 5.00pm in RoomT5.18.
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Present:
(i)
Board:
I Brennan  


B Durning


G McColm


M Gilroy

B McKechnie (Chair)

S McKenna

S Martin

R Micklem (Principal) 

L O’Donnell


(ii)
Advisers:
E Harris

A Forsyth

J Laird

J Thomson  

(iii)
Secretary:
G Bone

Apologies:
(i)
Board:
C Darroch

A Din 




A McGillivray

L McHattie

B Munsie

S Pickles

C Roy


(ii)
Advisers:
G Shaw

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	The Principal declared an interest in respect of item 9(ii)(a) – Recommendations of the Salaries and Conditions of Service Committee and indicated that she would withdraw from the meeting during consideration of this item, together with members of the Strategic Management Group (SMG).
M Gilroy indicated she would wish to remain for this item which was agreed by the Chair subject to Mrs Gilroy not participating in the discussion.
	

	4
	MINUTES OF THE MEETING HELD ON 24 AUGUST 2006
	

	
	The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM MEETING HELD ON 24 AUGUST 2006
	

	
	The Chair confirmed that any action points for this meeting were covered under separate Agenda items.  

I Brennan enquired as to the current position regarding the BDO Stoy Hayward report referred to in Audit Committee minutes of 22 June (noted at BOM Meeting of 24 August).  J Thomson confirmed that the College expected to hear from BDO Stoy Hayward in the next week
	

	6
	STRATEGIC ISSUES
	

	
	(i)
	Financial Benchmarking
	

	
	
	J Thomson presented this paper and gave a PowerPoint presentation to Board members.  The benchmarking process was explained and that benchmarking has become an increasingly useful tool enabling College comparisons within the sector.  It was emphasised the benchmarking indicators did require to be interpreted with caution and should not be viewed in isolation.  
	

	
	
	From 2004/05 Financial Benchmarking of Cardonald College, four key areas had been noted as follows

· Surplus levels were lower than the sector average

· Cash levels were lower than average in the sector

· Staff costs were higher than the sector average and taught hours per SUM were lower than the sector average

· There was a higher than average dependence on SFC income
	

	
	
	There were plans to improve surplus levels and cash levels while efficiencies review and commercial plans should alter staff costs and SFC dependency respectively. J Thomson confirmed that overall however 

· the College was in a reasonably secure financial position which the College was seeking to strengthen over the next 3 years;

· the current college plans show a reasonably robust increase in surplus which will improve;

· it was planned to deliver a surplus of at least 1% in each of the next 3 years;

· staff costs and income changes were ongoing in plans; and

· a review of ongoing targets/strategy would be carried out once the campus project was concluded.
	

	
	
	Board members discussed the paper.  Issues covered included surplus levels and what was an appropriate level for Cardonald College.  It was noted that the College had an annual turnover of approximately £18m with a current target for a surplus of £140k.
	

	
	
	J Thomson and E Harris described the benchmarking clubs between different Colleges and in particular, comparison work with Dundee College.
	

	
	
	E Harris confirmed that Cardonald’s lower than average class sizes were partly retention rate which if improved, would alter, although it was noted class sizes could also depend on the course being taught.
	

	
	
	On staff costs, J Thomson confirmed Cardonald College has a relatively high rate of pay for lecturing grade staff compared to other Colleges.
	

	
	
	In relation to reliance on SFC income, J Thomson confirmed that a greater spread of income sources would assist the College in the medium to longer term making it less vulnerable to potential changes in SFC funding rules.
	

	
	
	Finally, it was questioned whether the existence of additional capital in the balance sheet would affect depreciation.  J Thomson confirmed this would be mostly cancelled out by deferred grants.
	

	
	
	Board members considered J Thomson’s paper to have been very well prepared and confirmed the 1% year-on-year target for surplus to be acceptable for the college.
	

	
	
	The Board noted the financial benchmarking of Cardonald College based on available information for the 2004/05 year.
	

	7
	GOVERNANCE
	

	
	(i)
	Forthcoming Board Vacancies
	

	
	
	The Principal presented this paper confirming that seven members of the Board of Management (Anwar Din, Bruce Durning, Gena McColm, Lynn McHattie, Brian McKechnie, Stuart McKenna and Sandy Martin) would reach the end of their current term of office on 31 March 2007. Five of the seven members would have completed a four year term while the remaining two (A Din and B McKechnie) would have completed a period of 8 years.  It was noted that while the relevant legislation (Further and Higher Education (Scotland) Act 1992) could permit a further four year period (provided it was commenced before expiry of 8 years), good practice and ASC Guidance suggested no more than 8 years was appropriate.  It was understood the legislation might shortly be changed to reflect this position.  As per previous practice by Cardonald College, the Board agreed to apply a maximum period of office of 8 years.  The Chair indicated that he was not seeking re-appointment beyond March 2007 and he also understood this to be the position of A Din.
	

	
	
	The process involved in appointing new Board Members and reviewing the Board’s skill balance (through a skills audit of the Board) was outlined by the Principal.  Following discussion the Board :-
	

	
	
	a
	appointed a Search and Nominations Committee comprising the Principal and I Brennan, M Gilroy, B Munsie and L O’Donnell;
	RM/IB/ MG/BM/ LO’D

	
	
	b
	authorised the Committee to co-opt up to two additional members to assist in its work;
	

	
	
	c
	requested the Committee to undertake a skills audit and consult the Board on the results, before proceeding with recruitment;
	

	
	
	d
	agreed that Board members would complete a short questionnaire as part of the skills audit process.
	ALL

	
	(ii)
	Board Self-Evaluation
	

	
	
	The Principal presented this report and reminded Board members that the Self-evaluation process was carried out formally by the Board every two years.  Various action points had been identified and addressed as a result of the report previously produced by a sub-group of the Board assisted by J Laird.
	

	
	
	The methods by which self-evaluation and reviewing Board activity could be effected were discussed.  It was noted that this year, governance issues had already been discussed at the Board residential event in June but that a more formal process was now required, including the use of  specific criteria such as detailed checklists available from the Association of Scotland’s Colleges (ASC) Guide and other sources.  In addition, the three Governance objectives and associated actions (Objectives 4.1.1 to 4.1.3 of the Operational Development Plan) were noted as per the Appendix to the Principal’s report.
	

	
	
	Board members discussed the review process, in particular one of the previous action points from 2004 – annual review of contributions of individual Board members.
	

	
	
	It was suggested that a list showing Board members’ attendance levels at meetings would be of assistance.  The Chair was asked to confirm his view of annual reviews of Board members. The Chair indicated that he had some concern with the prospect of assessing the performance of fellow Board members and considered the procedure should be less hierarchical.
	

	
	
	Prior to making a decision on the recommendations within the paper, the Board considered the terms of the report containing proposals for the Board meeting on 9 November (Item 90/7(iii)) below, given the related subject matter.

Following that discussion, the Board agreed
	

	
	
	a
	to initiate a formal self-evaluation process, reviewing its performance over the past 2 years, undertaking a skills audit and planning for improvement;
	

	
	
	b
	members of the existing sub group should continue to work with the Principal as required, with the Board of Management as a whole considering self-evaluation at the November meeting; and
	

	
	
	c
	to utilise the questionnaire format to assist the process of a skills audit for Board members.
	

	
	(iii)
	Proposals for 9 November Meeting
	

	
	
	The Chair introduced this item, referring to the paper which had been prepared following the meeting of the Board Sub-group on which he had also provided suggestions.  The Chair thanked S Martin, M Gilroy and C Darroch for their assistance in this matter with the Principal’s preparation for the November meeting.
	

	
	
	S Martin highlighted the matters covered by the Group’s discussions and that the suggestions for the strategic meeting on 9 November which would allow for “blue sky” thinking were 

· To challenge the Board to consider individuals’ roles and responsibilities

· To use Board members’ strengths to provide strategic direction for potential commercial development by Cardonald College.
	

	
	
	M Gilroy suggested that the proposals of the paper should be considered together with some of the suggestions from the previous items (90/7(ii)) paper.
	

	
	
	Board members discussed the position and whether it was feasible within the available timescale on 9 November to cover all 3 parts of the meeting as suggested by the sub-group (i.e. (1) How can Board members contribute more to Cardonald College?; (2) Strategic thinking applied to Commercial Activity and; (3) What is the way forward for the Board of Cardonald College?) plus Self-evaluation Issues.
	

	
	
	The Principal considered a Skills Audit of Board members could be undertaken quickly to allow point 1 to be covered (regarding Board members contribution) together with some of the broader self-evaluation issues from the previous item.
	

	
	
	On conclusion of discussion, the Board agreed that the focus of the Board of Management meeting on 9 November should be self-evaluation with discussion on commercial development being deferred meantime.  Members of the sub-group would therefore continue to work with the principal on the selected topic in preparation for the meeting.
	

	8
	MINUTES
	

	
	i
	Finance Committee – 28 September 2006
	

	
	
	The draft Minutes of the Finance Committee were noted.
	

	9
	REPORTS
	

	
	i
	Deferred
	

	
	
	There were none.
	

	
	ii
	For Approval
	

	
	
	a
	Recommendations of the Salaries and Conditions of Service Committee
	

	
	
	
	The Principal and members of the SMG (J Laird, J Thomson and E Harris) withdrew from the meeting for this item.
	

	
	
	
	The Chair presented this report which had been prepared by the Principal and included recommendations regarding senior staff salaries.  This followed a report to the last Board meeting and the recommendation of the Salaries and Conditions of Service Committee (SACS).
	

	
	
	
	The Chair summarised the terms of the report and the further recommendations of the SACS Committee following the publication of the ASC Salary and Conditions of Service Annual Survey.  It was now considered by the Committee that the salary bands previously agreed by the Board were not sufficiently flexible.
	

	
	
	
	Board members discussed the recommendations within the report including the commitment to maintaining Cardonald College salaries within the upper quartile for the sector, which was at present being achieved for all staff other than senior management.  Some concern was expressed in relation to difficulties in keeping within the upper quartile and controlling staff costs.  The Board also discussed “marketplace” salaries, noting that while the proposals did provide some element of catching up with comparable salaries in the sector, there still remained a significant gap between the proposed salaries and those within the upper quartile.  M Gilroy left the meeting at this point.
	

	
	
	
	I Brennan stated that while he would, on this occasion, support the Board’s approval of the recommended figures, he did have some discomfort in relation to the process which had been followed and which had resulted in an award of two pay rises within one year. He stated his view that increases in salary above the level of inflation should be accompanied by a clear justification.  
	

	
	
	
	It was explained that the Committee had carefully considered the position and that the further recommendations had been made because market conditions dictated further changes and that the banding or point scale recently established was insufficiently flexible and needed adjustment based on the ASC sector figures.
	

	
	
	
	I Brennan suggested it would be helpful for future salary reviews to establish the relevant benchmarking information data and for this information to be presented to the Board to allow a judgment to be made in relation to the merits of the case. He queried whether it was appropriate that the paper had been submitted by the Principal. The Chair explained that the Principal dealt with pay negotiations with all College staff, and had submitted the paper at the Board’s request. It was also noted that the Principal had not been present during any discussion by the Committee or Board in respect of her own salary. The importance of ensuring that all Cardonald College staff, regardless of position, are appropriately remunerated was restated by the Chair.
	

	
	
	
	On conclusion of discussion the Board 
	

	
	
	
	a
	approved the senior staff salaries set out in the report; and
	

	
	
	
	b
	noted the recommendations that the SACS Committee should consider the mechanism by which pay review can be increasingly responsive to current information regarding management salaries.
	

	
	iii
	For Noting
	

	
	
	b
	Campus Development Project Update
	

	
	
	
	(The Principal and SMG members returned to the meeting prior to commencement of this item.)
	

	
	
	
	The Principal presented this report in the absence of G Shaw who had tendered apologies for absence.  It was confirmed there had been no substantive change to the position since submission of the report.  In relation to the New Build, the Skills Centre had been occupied since 4 September, with the Children’s Centre operational on 11 September.  Both the Principal and G Shaw have continued to meet with Kier.
	

	
	
	
	In relation to questions from the Board, the Principal confirmed the position had been very difficult at the start of the term as although the College was able to occupy its new buildings, not all rooms were operational.  College staff had been excellent in adopting flexibility of approach in response to the situation however.
	

	
	
	
	The Chair requested the Board of Management’s thanks be recorded to the Principal, G Shaw and the SMG, staff and students.
	

	
	
	
	E Harris reminded Board members of the formal opening of the building on 27 October for which invitations had been issued.
	

	
	
	
	The Board noted the contents of the Campus development Project Update.
	

	
	
	c
	First Draft Financial Outturn
	

	
	
	
	J Thomson presented this report with attached first draft outturn figures for the income and expenditure account.  The figures were as presented to the last meeting of the Finance Committee on 28 September and show an overall surplus of income over expenditure of £268k which is significantly higher than the budgeted surplus of £101k.  It was confirmed however that as there is still significant ongoing work, particularly in relation to verifying ESF income and depreciation, the draft figures must be treated with caution at this stage.
	

	
	
	
	J Thomson indicated that the draft figures had been fully discussed at the Finance Committee and the final accounts for 2005/06 would be reviewed by the Finance Committee and the Audit Committee prior to presentation to the Board at its December meeting.
	

	
	
	
	J Thomson outlined the main points from the report including overall variances in income and expenditure.  With income, the position regarding commercial income, ESF and SIP income and interest receivable was noted.  On expenditure, issues highlighted included  favourable variance on staffing costs and an unfavourable position in energy costs.
	

	
	
	
	In relation to Teaching Supplies and services it was noted these were in fact generally within budget but there may be an issue to be addressed regarding correct allocation of specific smaller expenditure items.
	

	
	
	
	In conclusion, J Thomson confirmed it was projected the final outturn would be favourable against budget and projected outturn.
	

	
	
	
	Following discussion, the Board noted the first draft financial outturn figures for the College for 2005/06.
	

	
	
	d
	Staffing Annual Report
	

	
	
	
	J Laird presented this report (Human Resources Management report 05/06) and highlighted that this had been a positive year in Human resources with the College moving gradually towards improving its staffing profile.  There had been College involvement in two larger national projects – Staff/Vocational Placement (where Cardonald had taken a lead role) and Focus on Learning.  Board members were then invited to raise any questions arising from the report or its Appendices.  Issues raised included exit interviews, staff turnover figures, method of absence calculation and further explanation of Professional Development Awards.
	

	
	
	
	The Board noted the terms of the Human Resources Management Report 2005/06.
	

	
	
	e
	Update on Key Projects and Development Activities
	

	
	
	
	This report was presented by E Harris who confirmed its purpose was to highlight new College initiatives as previously requested by the Board.  In this first report, a small selection had been provided.  It was intended to focus on different projects in the next report in March 2007.
	

	
	
	
	E Harris had outlined the work being carried out by the College in the following projects

· BlendEd learning

· Management and Cultural Programme for IGDAS Gas (Turkey)

· Staff Placement Initiative (SPI)

· Focus on Learning 2 – “Steps to Employability”

· Creative Audio Visual Industries Consortium (CAVIC)
	

	
	
	
	J Laird provided additional information in respect of the SPI and Focus on Learning Projects.
	

	
	
	
	The various projects were discussed by Board members who noted the significant contribution by Cardonald College in these projects.
	

	
	
	f
	Principal’s Progress Report
	

	
	
	
	The Principal presented her report covering developments since the last Board meeting, highlighting in particular a very enjoyable 100th birthday celebration which the College had hosted for Mrs Mason, a local resident in Cardonald.  She also advised the Board of the forthcoming retirement of Margaret Arrol, Operational Faculty Head at the end of October after 35 years of service with the College.  The Board recorded its thanks and appreciation for Mrs Arrol’s very significant contribution to the work of the college.
	

	
	
	
	The Principal also referred to the Calendar of Events annexed to her report.  Board members were reminded in particular of the Launch of the Skills Centre and Children’s Centre on 27 October and the College Awards Ceremony on 3 November.
	

	10
	DATE OF NEXT MEETING
	

	
	The next meeting of the Board of Management will be held on Thursday, 9 November 2006 at 5.00pm in rooms S33/S34 of the Skills Centre.
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