	BOARD OF MANAGEMENT  

The eighty-seventh formal meeting of the Board of Management took place

on Thursday, 11 May 2006 at 5.00pm in Room 404.
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Present:
(i)
Board:
I Brennan

A Din 

B Durning

M Gilroy

G McColm

L McHattie

S McKenna (Vice Chair)

B McKechnie (Chair)

S Martin

R Micklem (Principal) 

B Munsie

L O’Donnell


(ii)
Advisers:
E Harris

A Forsyth

C Gilmour (Beattie Communications)

J Laird

P McCormack (Marketing & Commercial Development Manager)

J Thomson

G Shaw


(iii)
Secretary to:
G Bone

the Board


(iv)
Observer:
Erica Hensens (Sparqs)
Mr J Cassidy (attended at the end of item 4 only)

Apologies:
(i)
Board:

C Darroch

S Pickles

C Roy

The Chair welcomed Erica Hensens of Sparqs who would be making a presentation to the Board (see Item 10).

	BUSINESS
	ACTION

	1
	SEDERUNT
	

	
	The sederunt was circulated and signed by all Board members, advisers and observers present.


	

	2
	APOLOGIES
	

	
	The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
	

	
	None were declared.
	

	4
	PRESENTATION – MARKETING AND PUBLIC RELATIONS
	

	
	This presentation was given by P McCormack, Marketing and Commercial Development Manager and C Gilmour of Beattie Communications. Copies of the presentation material (attached) were issued to Board members.

C Gilmour (Director, Beattie Communications) outlined the approach taken by his firm to communications for Cardonald College since appointment in January 2006.  Steps had been taken to identify key media and target audience and to identify various key challenges.

Questions were invited on the presentation.  Matters discussed included the PR value of advertising, identification of commercial opportunities, establishment of a wider alumni database, improvements to the College website, PR procedure within the college dealing with crisis situations and establishment of a community newsletter. The issue of negative press was also considered.  C Gilmour indicated it would be useful to balance good against bad press coverage at the end of the year.

The Marketing and PR priorities were then summarised by P McCormack.  It was noted that the College’s corporate image would be retained and improved.

On conclusion, the Chair thanked P McCormack and C Gilmour for an informative presentation.


	

	
	Prior to commencement of the next Agenda item, the Chair welcomed John Cassidy to the meeting.  The Chair confirmed Mr Cassidy had been recently honoured by the award of an MBE which was due to be presented on 5th July at Holyrood.  Mr Cassidy had been involved in the Trade Union movement for a number of years and had made a major contribution as a staff member on the Cardonald College Board.  Board members congratulated Mr Cassidy on his award.  Mr Cassidy thanked the Board for its good wishes stating that he also viewed his MBE as an award for the College.  Mr Cassidy then withdrew from the meeting.
	

	5
	MINUTES OF THE MEETING HELD ON 16 MARCH 2006
	

	
	The minute was approved as a true record and signed by the Chair.
	

	
	
	

	
	
	

	6
	MATTERS ARISING FROM THE MEETING HELD ON 16 MARCH 2006
	

	
	
	

	
	The Committee quorums (referred to in Review of Scheme of Delegation) were dealt with under subsequent Agenda item 8 (iii).
	

	
	
	

	7
	STRATEGIC ISSUES
	

	
	i
	Strategic Development Plan 2006-2009
	

	
	
	The Principal apologised for the late correction to the Strategic Development Plan which she confirmed was in final draft form and was tabled at the meeting (copies of the final document would be available for the next Board meeting).  The Principal presented her report on the plan and also highlighted the following points:

Section 6 – Strategic Aims and Objectives had been refined following Board discussion and internal and external consultation.  The number of objectives had been reduced and increased emphasis placed on commercial and international development.

Comments obtained from employers had been incorporated into the planning for future needs Aim (regarding Skills for Work) (Strategic Aim 1).

Extending work on citizenship and environmental awareness had been added (Strategic Aim 3).

Board members then discussed the Strategic Plan.  It was noted a minor correction (typographical) was required at section 3.2.


	

	
	
	Matters discussed included the priority which should be given to section 2.1 (Access to Employment) and the method of delivery at Operational Plan level.  

In Finance (section 4.2), it was queried whether more information was required regarding 2006/07.  J Thomson confirmed that once the Estates development was complete, additional funding would be requested from the Funding Council in relation to maintenance. 
	

	
	
	The Board agreed any final amendments, additional to those suggested above would be submitted before formal approval of the Strategic Development Plan 2006-2009 at the Board’s June meeting.
	RM

	
	
	
	

	
	
	
	

	
	
	
	

	
	ii
	Approval of SFC Funding Offer
	

	
	
	The Principal presented this paper confirming the offer of funding received for 2006/07 from the Scottish Funding Council.  It was noted Cardonald College was being offered 4.7% growth (general growth in funded activity of 2%, plus further growth of 2.7% prioritised for provision for school pupils).  In addition to funding for extra activity it was confirmed the grant had been increased by 3.5% (which was 2.5% inflationary uplift plus 1% for above inflation cost pressures).

The Principal stressed that while overall, the allocation appeared to have increased by 8.4%, there had been two significant “one off” grants in the current year which it was not expected would be repeated.  Once these grants were taken into account, the real increase in grant was 4.8%.

Board members discussed the offer of funding.  Various issues were clarified in relation to SUM’s targets, value of units, number of HNC places and “one-off” grants position. The position in relation to relative rates of pay of college lecturing staff and school teaching staff was noted in relation to provision for school children.

On conclusion of discussion, the Board agreed to

· abide by the conditions of grant associated with the funding offer made by the Scottish Further and Higher Education Funding Council in respect of academic year 2006/07

· accept the offer of WSUM’s made for 2006/07 and

· accept the HE Consolidation Control Total for 2006/07 
	

	
	iii
	Campus Development Project
	

	
	
	G Shaw presented this report providing a further update on the campus development project as at 3 May 2006.  It was noted the Recovery Programme was now in place.  In addition to the details supplied in the report, G Shaw confirmed as at 10 May Keir were now 2 weeks behind in the recovery programme but were still confident of building completion by the end of June with fit-out completion by the end of July.

Board members discussed the position in relation to timescales and noted that the contractors had increased working hours on site.  Remedial works were now being addressed more quickly and internally progress had improved.  The Tower programme was still being finalised. 

On future building identification, the names selected (original names shown in brackets) are Business Centre (New Technology and Business Centre), Skills Centre (Industry Skills Centre) and Children’s Centre (Family Centre).

J Thomson then provided additional information on the financial update.  It was noted the College was now close to finalising loan arrangements and that the relevant borrowing consent application had been submitted.

The Board noted the contents of the Campus Development Project Report.
	

	
	
	
	


	BUSINESS
	ACTION

	
	
	
	

	8
	GOVERNANCE
	

	
	i
	Programme for Board residential event
	

	
	
	The Principal outlined the programme as per details supplied to Board members and confirmed the speakers who had been invited.  Board members discussed the event’s content, suggesting that an external facilitator should be requested to attend if possible and noted and agreed the programme.
	

	
	ii
	Appointment of Standards Officer
	

	
	
	G Bone outlined the requirement for the appointment of a Standards Officer in terms of the paper submitted by the Principal.  The role of the Standards Officer was confirmed and that Cardonald College required to notify the Standards Commission for Scotland of the appointment.

The Board agreed to appoint G Bone as Standards Officer.
	GB

	
	iii
	Committee Quorums
	

	
	
	The Principal and G Bone outlined the content of this paper which had been prepared by the Principal.  As the position regarding setting Committee quorums was unclear from available College records, it was necessary for the three committees (Audit, Finance, and Salaries and Conditions of Service) to formally agree quorums.  Thereafter, the Scheme of Delegation should be amended by the Board to incorporate these changes.

The Board agreed

To request each of its committees to formally agree quorums

To recommend to the committees that the quorum be 50% of the membership (rounded up as required)
	BMcK/

C’ttee Chairs/GB




	BUSINESS
	ACTION

	9
	MINUTES
	

	
	i
	Finance Committee – 30 March 2006 (draft)
	

	
	
	The draft Minutes were noted.
	

	10
	REPORTS
	

	
	i
	Deferred
	

	
	
	a
	None
	

	
	ii
	For Approval
	

	
	
	b
	Capital Plan and procurement of IT network infrastructure
	

	
	
	
	A Forsyth and J Thomson presented this paper seeking Board approval for the College’s capital plan for the Funding Council capital formula allocation for 2006/07 and 2007/08 and seeking the Board’s approval to proceed with a major IT procurement project as part of this capital plan.  A Forsyth highlighted the main issues, in particular that the College’s basic IT network was put in place in 1993 and has grown extensively since that time.  It was noted the Campus Project includes a re-cabling of the whole College but the work to renew the networking equipment is a separate project.

A Forsyth confirmed that following a tendering process, Affiniti were being recommended to carry out the IT Network Infrastructure Project (using NORTEL equipment) J Thomson clarified the financial cost of the project as £383,000 (inc VAT) based on the Affiniti tender and the required capital spend.  This figure may be slightly reduced as VAT should be recoverable ie in relation to infrastructure for any of the VAT zero-rated areas of the new Family Centre. 

Following discussion, the Board approved
The planned IT Network Infrastructure Project at a total cost of a maximum of £383k

The College capital plan for the capital formula funding allocation for 2006/07 and 2007/08 prior to its submission to the Funding Council by 31 May 2006
	


	BUSINESS
	ACTION

	
	iii
	For Noting
	

	
	
	c
	Students’ Representative Council
	

	
	
	
	None
	

	
	
	d
	Presentation by Sparqs representative
	

	
	
	
	Erica Hensens of Sparqs gave a short presentation to the Board outlining the work and aims of Sparqs to improve engagement of students by providing support and training e.g. to student members of Boards of Management.   Details of the various resources provided by Sparqs were given, such as information leaflets, handbooks (following the ASC handbook), provision of mentors and residential training weekends.  The overall aim was to improve confidence, knowledge and skills of students therefore increasing levels of participation.
	

	
	
	
	The Chair thanked E Hensens on behalf of the Board for an informative presentation.
	

	
	
	e
	First draft of Operational Development Plan 2006-2007
	

	
	
	
	The paper was presented by E Harris who confirmed the areas to be covered in the plan and progress made.

The Board noted the position and that the final draft of the Operational Plan would come back to the Board on 22 June 2006.
	EH

	
	
	
	
	

	
	
	f
	Glasgow Colleges – collaboration update
	

	
	
	
	The Principal presented this report and confirmed that the decision having been taken by the Board of Glasgow Colleges Group to cease trading on 31 July 2006, a facilitated meeting had been held between Principals or Senior representatives of all 9 Glasgow Colleges to consider what was sought by way of future collaboration and further meetings were due to take place.  The Principal then answered questions from Board members on the future shape of collaboration and the involvement of community colleges and city centre colleges.

The Board noted the report.
	


	BUSINESS
	ACTION

	
	
	
	
	

	
	
	g
	Principal’s Progress Report
	

	
	
	
	The Principal outlined the content of her report and highlighted forthcoming College events.  Board members were also referred to the accompanying Calendar of Events and reminded that the correct date of the next Board meeting is 22 June.

In relation to retention and WSUM’s target, the Principal confirmed that student retention rates were improving this year and it seemed likely that the Funding Council target could be achieved.  The Principal also confirmed that, in addition to the “Best drama” award to a Cardonald College student Kayleigh Little (with 2 friends), the “Cardonald Courier” had been shortlisted in the “Glasgow Herald” awards.

The Board noted the contents of the Principal’s Progress Report.
	

	
	
	
	
	

	
	
	
	
	

	11
	DATE OF NEXT MEETING
	

	
	
	
	The next formal meeting of the Board will be held on Thursday, 22 June 2006 at 5.00pm in Room 404.
	

	
	
	


