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Board of Management

Note of Meeting on Thursday 25 June 2009 at 5.00pm in Seminar Room 1 and 2 of the Business Centre
	Agenda item
	
	Action

	09.29
	Welcome and Apologies
	Margaret Gilroy
Anne McGillivray

Erlinda Matheson

Alison Sinclair

Mark Toma

The sederunt was signed by all present.
The Chair welcomed Willie O’Neill, Board Member elected by Support Staff to his first meeting.
	

	09.30
	Declarations of Interest
	None
NB Item 09.46.01 was presented at this point in the agenda with the agreement of Board Members.
	

	09.32
	Minutes of Board of Management Meetings
	

	09.32.01
	Meeting of 7 May 2009
	NB Typographical error in previous minute 09.34.03 used twice.  This to be amended for the Chair’s signature otherwise minute noted and approved.
	Susan Gough

	09.33
	Matters Arising
	

	09.34.01

09.34.02

09.34.03

09.34.04

09.36.02

 09.37.01


	
	Organisational charts will be presented to the Organisational Development Committee and then to the Board in October. To be actioned in October.
The Board to be kept informed of APUC activity.  Actioned
Principal to accept WSUM target on behalf of the Board of Management.  Actioned
Comments on draft Corporate Plan to Director of Quality and MIS.  Actioned
College Advisors to clarify Voluntary Severance Scheme with regard to the College’s responsibilities for actuarial reduction. Actioned.

Blank pages to be added for Board Members’ convenience.  Actioned.
	Christine Jardine

Janet Thomson

Susan Walsh

ALL

Christine Jardine

Susan Gough

	09.43
	Strategic issues
	

	09.43.01
	Organisational Development 
	VERBAL
The Principal and Director of Organisational Development updated the Board on issues related to the restructuring of teaching faculties and commended the Trades Union representatives for the professional way in which a difficult situation was resolved.  Transition arrangements are in place for three years.

Work was now underway to ensure the Corporate Staff structure fully supported the teaching process.

The Board requested feedback of progress at the next meeting of the Board.
	Susan Walsh and Christine Jardine

	09.43.02
	Strategic Issues Update

	FOR NOTING
The Board received information on:

Additional Funding from the Scottish Funding Council. 

This to address the issue of additional applicants for college places due to the recession.  No amounts have as yet been released.

Scottish Funding Council

Clarification of areas for which public funding can be sued was discussed.

Skills Development Scotland

Members received information on planned activities between SDS and the Principals’ Convention to support the workforce during the recession.

Advanced Procurement for Universities and Colleges
Members received update information on the requirements of colleges with regard to APUC.

NOTED


	

	09.43.03
	Corporate Plan 2009/12

	FOR NOTING
The Corporate Plan was distributed.

Members noted the concise nature and presentation of the plan and congratulated the Director of Quality and MIS on an excellent job.  Advice was given regarding recycling and printing issues.

Board Members asked that Marketing be asked to ensure the college logo be used on electronic copies being distributed.
NOTED
	Cathy McSkimming

	09.44
	Governance
	

	09.44.01
	Chief Executive’s Report to the Board


	FOR NOTING
The Board received information on:

WSUM report

Please note a typographical error.  The above target achievement should read 6.8%, not 68% as presented.  The College will exceed its WSUM target for session 2008-09
Quality and Planning

Information on how the College intends to realign support staff structures was shared.
Swine ‘flu

Update on the 3 confirmed cases within the college student population.  All Scottish Government guidance was being followed.

Marketing

A number of prestigious awards were noted.  Board Members congratulated staff on a very successful period.

NOTED
	

	09.43.02
	Updated Scheme of Delegation
	FOR APPROVAL
The Board received the suggested amendments to the Scheme of Delegation required following  the new teaching and committee structure.

APPROVED
	

	09.43.03
	Updated Financial Regulations
	FOR APPROVAL
The Board received the suggested amendments to Financial Regulations required following the new teaching and committee structure.

APPROVED
	

	09.43.04
	Delegated Authority to Estates Project Group
	FOR  APPROVAL

The Board discussed the presented paper and AGREED to homologate the Chairman’s action to approve the appointment of akp Scotland Ltd. as the project contractor for the Summer Works Project.

Board Member G Chalmers raised an issue regarding the procedure and appointment taking place without bonds being in place.  It was explained that credit checks were undertaken through Gardiner and Theobald who were acting as the financial consultants to the Project Management Team and that the short timescale for the project meant that the contractor was carrying out work and being paid four weeks in arrears and that the work would be concluded before they received final payment.  If we were concerned regarding quality or other issues the contractor would not be paid. 

S Martin, Vice Chair, asked that it be minuted that the Estates Project Group agreed unanimously that akp Scotland Ltd. would be appointed and that for future projects where timescales were less pressing issues around bonds would be included.

The Board APPROVED the delegation of authority to the Estates Project group for action required over the summer vacation and for Chair’s action to be taken when necessary for homologation at future Board meetings.
	

	09.43.05
	Policy on Discretions
	FOR APPROVAL

The Board discussed the needs for the College to offer the discretions as outlined in the paper.  The Director of Organisational Development provided additional information and explained the College was bound by the requirements of The Local Government Pension Scheme (Administration) (Scotland) regulations 2008.
George Bramhill, Board Member, offered additional help and support in this area in the future should it be required.

APPROVED
	

	09.43.06
	Schedule of Meetings for 2009/10
	FOR NOTING

The Principal and Secretary to the Board will review the number of meetings in line with the Board’s decision to reduce the number of full Board meetings required due to the implementation of new Committees.  The Board will monitor the effectiveness of Board business under a reduced number of meetings
	Christine Jack

	09.45
	Finance and Resources
	

	09.45.01
	Approval of Budget/Financial Forecast for 2009/10

	FOR APPROVAL
Following a presentation by Janet Thomson on the Budget and Financial Forecast for 2009-10 to 2011-12 the Board fully discussed the reports presented.

APPROVED
	

	09.45.02
	Quarterly Financial Report to 30 April 2009

	FOR NOTING
The report was presented and discussed.  Board Members raised the issue of the effectiveness of APUC in securing the best value for the College, especially in relation to the rising costs of electricity. Executive staff  re-iterated the challenges presented in working with APUC however Colleges were required as a condition of grant to work collaboratively with APUC.

NOTED
	

	09.45.03
	Approval of Plan for SFC Capital Formula Funding 
	FOR NOTING

The Board discussed the proposed plan for use of capital formula funding.  Members queried the place of this proposal in light of the Estates Strategy going forward.  The Principal confirmed that all estates issues, including life cycle and maintenance requirements would be captured in the developing Estates Strategy.

NOTED
	

	09.45.04
	Estates Update
	FOR NOTING

The Board discussed the update on Estates issues.

George Chalmers, Board Member asked if the College was considering sustainability issues as future works are planned.  It was confirmed that the College are developing a Climate Change Action Plan which would incorporate the College’s commitment to eco-issues and sustainability.

NOTED
	

	09.46
	Corporate Issues
	

	09.46.01
	Rebranding Cardonald College Glasgow
	FOR NOTING
Paul Gray and Jude Robertson presented the new College brand and answered questions on design, process, guide lines for use and associated budgets.  The Board congratulated the team and thanked for their work and presentation.

NOTED

	

	09.47
	Continuing Improvement
	

	09.47.01
	Review of meeting and papers
	Board Members had no comments on the papers, content or management  of the meeting.
	

	09.48
	For Information
	

	09.48.01
	SFC Circulars published since 16 April 2009
	For information
	

	09.49
	Dates for noting
	

	
	Board meeting, Thursday, 27 August 2009 at 5.00pm
	The Board discussed the need for continuing to have 8 meetings per year and agreed that the Principal and Secretary to the Board review meeting dates with a view to a reduction of a maximum of two meetings dependent on the progress of the new Committees . 
	Susan Walsh
Christine Jack


